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Process Overview

Teachers & School Professionals

Goal-Setting Conference & Form - 10/31

Classroom Observations/Reviews of Practice - On-going

Mid-Year Conference & Form - 3/1

End of Year Conference & Form - 6/15



TalentEd Perform - Incomplete Tasks



TEVAL Goal Setting Form

Documents the Student Learning Growth 
Goal/Objective Development

● What data were reviewed to assist in 
establishing the SLO?

● Who is included in the SLO? Why is this 
target group/class selected?

● Which standards are connected to the 
learning content?

SLO - What is the expectation for student growth 
and development?

IAGDs - How will you measure progress toward 
your student learning goal/objective?

What methods will you use to accomplish this 
SLO? How will progress be monitored?

What professional learning/supports do you need 
to achieve this SLO?

The goal-setting form submitted by the teacher should drive the goal-setting conference discussion 
and establish a clear rationale for the goal choice. The teacher’s submission of the form and the IM’s 
approval of the form indicate mutual agreement with the SLO and accompanying IAGDs.



Student Learning Growth Goal/Objectives Development

Teachers will develop one student learning growth goal with a minimum of two indicators, or measures of 

accomplishment focused on:

● Academic achievement;

● Social and emotional learning for students;

● Student engagement;

● Engaging families; or

● Cultural responsiveness

Indicators or measures of accomplishment must be mutually agreed upon between the teacher and 

evaluator during the goal setting process and could be demonstrated by implementation of school-wide, 

grade-level, or individual strategies



What is the difference between the SLO and IAGDs?

Student Learning Objective (SLO) - broad goal 
statement for student learning and expected 
student improvement

● Identifies core ideas, domains, knowledge 
and/or skills students are expected to 
acquire for which baseline data indicate a 
need

● Reflects high expectations for student 
learning aligned to relevant state or district 
standards

● Ties to the School Improvement Plan (SIP)

Indicators of Academic Growth and 
Development (IAGDs) - How will progress toward 

the SLO be measured?

● Minimum of 2 required

● Includes instruments & growth target

● Each indicator should make clear: (1) what 

evidence will be examined, (2) what level of 

performance is targeted, (3) what 

proportion of students is projected to 

achieve the targeted level of performance



Student Learning Goal/Objective Statement

English - Students will improve their ability to draw conclusions/make inferences, summarize/retell, and 

compare/contrast across different texts.

Visual Arts - Students will be able to demonstrate the use of Value in a work of art

Science - Students will demonstrate an increased understanding of scientific argumentation from evidence

Social Studies - Students will demonstrate ability to ask questions through investigation of societal issues, 

trends and major events in history

Physical Education - Students will demonstrate improvement on personal fitness (muscular strength, 

muscular endurance, flexibility and cardiovascular endurance) through a variety of learning tasks

What is the expectation for student growth and development?



Indicators of Academic Growth & Development (IAGDs)

How will you measure progress toward your student learning goal/objective?

● Identifies by specific name the standardized and/or non-standardized assessment(s)/measures of 

progress that will be used as indicators 

● Allows all students to demonstrate application of their knowledge and skills through multiple 

measures

Growth Targets - What targets will you establish to demonstrate attainment of your student learning 
objective?

● Sets individual or differentiated growth targets for a large proportion of students that are 

rigorous and reflect both greater depth of knowledge and complexity of thinking required for 

student success

● Specifies end dates which includes a majority of the course length



Sample Goal (Visual Arts )

SLO - Students will be able to demonstrate the use of Value in a work of art

IAGDs

● Assessments/Measures of Progress - 3 student projects will be used to assess student progress.
○ Kitchen utensil drawing (rubric)
○ Tool Drawing (rubric)
○ Value Scale

● Growth Targets
○ In Period A, 16 students out of 20 will achieve 80% proficiency as measured by the scoring rubric for Value
○ In Period B, 20 students out of 25 will achieve 80% proficiency as measured by the scoring rubric for Value
○ In Period D, 20 students out of 27 will achieve 70% proficiency as measured by the scoring rubric for Value



Baseline/Trend Data & Student Population

What data were reviewed to assist in establishing the SLO?

Who is included in this SLO? Why is this target group/class selected?

Students in Periods A, B and D will be targeted because of their performance on 
the diagnostic.



Standards and Learning Content

Which standards are connected to the learning content?



Instructional Strategies/Supports

What methods will you use to accomplish this SLO?

How will progress be monitored?

What professional learning/supports do you need to achieve this SLO?



Family Engagement/Stakeholder Feedback

Describe the strategies you will implement to promote ongoing communication and engagement with 

families.

Include any strategies you will use to obtain feedback from students and/or families.

Please note: Feedback is not the results of academic assessments.



Resources for Teacher Goal Setting

https://portal.ct.gov/-/media/SDE/SEED/Student_Learni
ng_Goals_Objectives_Handbook_2014.pdf 
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