














































































































































































































































































































FOOD SERVICE FY 2020-2021
PROJECTION REPORT THOUGH
December-20

BUDGET RECOGNIZED o peasteD FY 20-21 COMMENT
THRU
ACCOUNT DESCRIPTION ALLOCATION  December-20 Jan-Jun Total
NATIONAL SCHOOL LUNCH PROGRAM
STATE CAFETERIA BREAKFAST 4,300,000 0 0 0
STATE CAFETERIA LUNCH 9,100,000 0 0 0
AFTER SCHOOL SNACK PROGRAM 80,000 0 0 0
SUPPER PROGRAM 100,000 0 300,000 300,000
FRESH FRUIT & VEGITABLE 75,000 1,055 0 1,055
SUMMER FOOD SERVICE 640,000 1,705,570 5,000,000 6,705,570
SUB-TOTAL 14,295,000 1,706,625 5,300,000 7,006,625
STATE GRANTS
HEALTHY FOOD INITIATIVE 250,000 0 200,000 200,000
STATE MATCHING FUND - LUNCH 99,000 0 99,000 99,000
STATE MATCHING FUNDS -BREAKFAS 45,000 0 45,000 45,000
STATE BREAKFAST STARTUP FUNDS 124,000 0 120,000 120,000
SUB-TOTAL 518,000 0 464,000 464,000
FOOD SERVICE FEES
CAFETERIA FEES 5,000 195 0 195
CHARTER SCHOOL REIM 0 0 0 0
OTHER MISC REVENUE 0 13,213 0 13,213
CONTRACTED FOOD REIMBURSEMENT 50,000 2,029 0 2,029
SUB-TOTAL 55,000 15,437 0 15,437
OTHER REVENUE SOURCES
GRANTS, SWEEPS, & FIN. SOU 0 0 0 0
GENERAL FUND CONTRIBUTIONS 0 0 0 0
SUB-TOTAL 0 0 0 0
TOTAL FOOD SERVICE REVENUE 14,868,000 1,722,062 5,764,000 7,486,062




FOOD SERVICE FY 2020-2021
PROJECTION REPORT THOUGH
December-20

BUDGET RECOGNIZED FORCASTED FY 20-21 COMMENT
THRU
ACCOUNT DESCRIPTION ALLOCATION December-20 Jan-Jun Total
WAGES AND OVERTIME
MANAGEMENT 690,000 290,367 286,318 576,685
CLERICAL SALARIES 250,000 97,069 101,674 198,743
CAFETERIA STAFF 4,100,000 1,424,530 1,917,737 3,342,267
TRUCK DRIVERS 270,000 128,489 130,599 259,088
PART TIME PAYROLL 300,000 0 0 0
LONGEVITY 50,000 385 49,615 50,000
MANAGEMENT OVERTIME 10,000 0 0 0
CLERICAL OVERTIME 16,000 24,958 25,146 50,104
CAFETERIA OVERTIME 10,000 150 5,000 5,150
TRUCK DRIVERS OVERTIME 50,000 19,780 26,165 45,945
SUB-TOTAL 5,746,000 1,985,730 2,542,254 4,527,984
EMPLOYEE BENEFITS
OTHER BENEFITS 0 0 0 0
HEALTH INSURANCE 1,100,000 228,508 544,551 773,059
RETIREMENT CONTRIBUTION 35,000 3,961 3,872 7,833
FICA/MEDICARE EMPLOYER CONTRIB 260,000 95,638 164,362 260,000
WORKERS COMPENSATION 240,000 87,685 106,659 194,344
SUB-TOTAL 1,635,000 415,793 819,443 1,235,235
NON-PERSONNEL COST
MILEAGE 11,000 6,189 10,800 16,989
PROFESSIONAL MEETINGS 5,000 0 0 0
EQUIPMENT 40,000 0 0 0
COMPUTER EQUIPMENT 10,000 9,675 10,000 19,675
GENERAL OFFICE SUPPLIES 25,000 6,990 0 6,990
OTHER MATERIALS AND SUPPLIES 100,000 6,354 9,100 15,454
UNIFORMS 30,000 22,359 7,641 30,000
FOOD AND SUPPLIES 6,100,000 728,790 2,100,000 2,828,790
REPAIRS AND MAINTENANCE 350,000 153,335 240,000 393,335
FOOD SUPPLIES 700,000 124,442 300,000 424,442
REGISTRATION DUES 10,000 30,964 0 30,964
VEHICLE REPAIRS 36,000 6,298 30,000 36,298
TRAINING AND OTHER 0 0 0 0
OTHER CONTRACTUAL SVS 60,000 0 10,000 10,000
MISC EXPENSE 10,000 17 0 17
ROLLING STOCK 0 0 0 0
SUB-TOTAL 7,487,000 1,095,414 2,717,541 3,812,955
EXPENDITURES TRANSFERS IN/OUT
CAPITAL TRANSFER IN/OUT 0 0 0 0
GENERAL FUND TRANSFER IN/OUT 0 0
SUB-TOTAL 0 0 0 0
TOTAL FOOD SERVICE EXPENSES 14,868,000 3,496,937 6,079,237 9,576,173
OPERATING SURPLUS / (DEFICIT) (2,090,112)



Fiscal Year 2020/21 Eco Urban Pioneers Hourly True Up

Eco Urban
# Working |Eco Urban Pioneers Total |Eco Urban Pioneers |Eco Urban Pioneers Pioneers
Days  Per|Monthly Contracted Total Monthly Actual [Total Monthly YTD Delta
Month [Hours Hours Worked Delta Hours Hours
July 22 14,608 14,414 (194) (194)
August 21 13,944 15,255 1,311 1,117
September 21 13,944 6,083 (7,861) (6,743)
October 22 14,608 4,318 (10,290) (17,033)
November 20 13,280 15,085 1,805 (15,228)
December 22 14,608 9,697 (4,911) (20,139)
January 19 12,616 0 (12,616) (32,755)
February 19 12,616 0 (12,616) (45,371)
March 23 15,272 0 (15,272) (60,643)
April 22 14,608 0 (14,608) (75,251)
May 20 13,280 0 (13,280) (88,531)
June 21 13,944 0 (13,944) (102,475)
Total Annual Working Days/ Hours 252 167,328 0 (167,328)
(8) Paid Holidays
ECO Urban
Pioneers
Total
Annual
Contracted
Date Day Holiday # Of Days Annualy Hours
July 4,2020 Thursday [Independence Day Total Holidays 8 5,312
September 7,2020 Monday Labor Day Total Working Days |252 167,328
Total Annual
Days/Hours Plus (8)
November 22,2020 Thursday  [Thanksgiving Day Holidays 260 172,640

December 25,2020 Friday Christmas Day
January 1,2021 Friday New Years Day
January 18, 2021 Monday Martin Luther King Day




Feburary 15,2021 Monday Presidents Day

May 31,2121 Monday Memorial Day

Beginning October 25,2020 Day Shift add 25 hours per day, Night shift add 45 hours per night, additional staff day 24 more staff at 5 hour
per day =120 hours per day for a grand total addition of 190 adddtional cleaning per day =664+190=854 hours per day

# of
Potential Delta from
Additional [Total # of Potential Total # of Potential Current
Remaining Contracted Working Additional Working Hours |Additional Days for Days to
Working Days Hours Per|for Remainder of Fiscal Remainder of Fiscal |Current Delta of Potential
Per Month Day Year Year Contracted Hours Days
19
19
23
22
20
21

124 190 23,560 35 -30 5
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