
 
New Haven, Connecticut 

New Haven Board of Education Finance and Operations Committee Meeting 
 

Monday, February 4, 2019 
 

4:00 p.m. 
Gateway Center – 2nd floor Board Room 

 
 

The Finance & Operations Committee shall focus on the review of contracts, agreements and capital projects as well 
as the comprehensive financial picture of the Board and its various departments.  The Committee shall review areas of 
operations and policy in an effort to ensure fiscally prudent, sustainable, and efficient high-quality support to student 
learning and district responsibilities. 

AGENDA 

I. ACTION ITEMS 

A. For Information Only (Pages #7-60) 

Count General Fund Cost Other Costs 
5  $34,460.00 

B. Agreements (Pages #61-224) 

Count General Fund Cost Other Costs 
13  $827,971.63 

C. Change Orders (Pages #225-231) 

Count General Fund Cost Other Costs 
2   

 
Totals:  $862,431.63 

D. Resolution (Pages #232-235) 

II. DISCUSSION 

 Furloughs, Layoffs and Concessions 

 School Consolidations 

 School Closings 

 Lease Renewals 

 Budget Mitigation Plan 
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Monday, February 4, 2019 

4:00 p.m.  
Gateway Center – 2nd Floor Board Room 

Chair: Mr. Jamell Cotto 

Action Items 

A. INFORMATION ONLY 

1. The Superintendent approved an Agreement by and between the New Haven Board of Education and 
Center for Collaborative Classroom, to provide professional development for staff at Celentano BioTech, 
Health and Medical School, from January 22, 2019 to June 30, 2019, in an amount not to exceed 
$7,800.00. 
Funding Source: School Improvement Grant (SIG) 1003 – Celentano Program 
   Acct. # 2531-6276-56694-0048 
Presenter:   Ms. Grace Nathman  
(Pages #7-12) 

2. The Superintendent approved an Agreement by and between the New Haven Board of Education and 
Public Good, LLC, to design and install signage and wall covering to communicate the Magnet theme at 
Bishop Woods Architecture & Design Magnet School, from February 12, 2019 to June 28, 2019, in an 
amount not to exceed $11,760.00. 
Funding Source: Magnet 16-19 Bishop Woods Program 
   Acct. # 2517-6234-56694-0043 
Presenter:   Ms. Michele Bonanno 
(Pages #13-20) 

3. The Superintendent approved an Agreement by and between the New Haven Board of Education and 
Voiance Language Services, to provide telephone-based and document translation services, from 
February 12, 2019 to June 30, 2019, in an amount not to exceed $9,000.00. 
Funding Source: Title IVA Student Support & Academic Enrichment Program 
   Acct. # 2511-6269-56694-0000 
Presenter:   Ms. Jessica Haxhi 
(Pages #21-42) 

4. The Superintendent approved an Agreement by and between the New Haven Board of Education and 
Houghton Mifflin Harcourt Publishing, to provide professional development for staff at Strong 21st Century 
Communications Magnet and SCSU Lab School, from February 12, 2019 to June 30, 2019, in an amount 
not to exceed $5,900.00. 
Funding Source: School Improvement Grant (SIG) – Strong Program 
   Acct. # 2531-6279-56694-0028 
Presenter:   Ms. Susan DeNicola 
(Pages #43-48) 
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5. The Superintendent approved a Non-Financial Agreement by and between the New Haven Board of 
Education and the Gateway Community College, 20 Church Street, New Haven, CT to provide Vocational 
Training to New Haven Public Schools students from September 1, 2018 to June 30, 2021. 
Presenter:  Ms. Typhanie Jackson 
(Pages #49-60) 

B. AGREEMENTS 

1. To approve an Agreement by and between the New Haven Board of Education and Ophelia J. Berry 
Fund, Inc., to provide the Pathways to College program for students at Hillhouse High School, from 
January 29, 2019 to June 30, 2019, in an amount not to exceed $60,000.00.  
Funding Source: School Improvement Grant (SIG)- Hillhouse Program 
   Acct. # 2546-6265-56694-0062 
Presenter:   Mr. Glen Worthy 
(Pages #61-66)  

2. To approve an Agreement by and between the New Haven Board of Education and Area Cooperative 
Educational Services, (ACES), to provide professional development for staff at Troup School, from 
February 12, 2019 to June 30, 2019, in an amount not to exceed $24,342.91. 
Funding Source: School Improvement Grant 1003g – Troup Program 
   Acct. # 2546-6207-56694-0015 
Presenter:   Ms. Monica Joyner 
(Pages #67-73) 

3. To approve Amendment #1 to Agreement # 95124007 with Cornell-Scott Hill Health Center, to increase 
funding of $245,434.00 by $30,000.00 to $275,434.00, to support costs for hiring and supervising a new 
social worker for the Lincoln Bassett School Health Center, from February 14, 2019 to June 30, 2019.    
Funding Source:  School Health Center Program 
   Acct. # 2512-5124-56694   
Presenter:   Ms. Sue Peters 
(Pages #74-94) 

4. To approve an Agreement by and between the New Haven Board of Education and Creative Leadership Solutions, 
to provide professional development and coaching to staff at Lincoln Bassett School, from January 28, 2019 to 
March 29, 2019, in an amount not to exceed $42,900.00. 
Funding Source:  School Improvement Grant (SIG) – Lincoln Bassett Program 
   Acct. # 2531-6295-56694-0020 
Presenter:   Ms. Rosalind Garcia 
(Pages #95-99) 

5. To approve an Agreement by and between the New Haven Board of Education and  Great Schools Partnership to 
provide professional development to CTE staff in six high schools, from February 11, 2019 to June 30, 2019, in and 
amount not to exceed $72, 890.00. 
Funding Source:  Perkins Career & Technical Education Program 
   Acct. # 2508-5080-56901-0000 ($70,000) 
   Acct. # 2508-5080-50136-0000 ($  2,890) 
Presenter:   Dr. Dolores Garcia Blocker 
(Pages #100-109) 
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6. To approve Amendment #1 to Agreement # 95384043, with St. Francis and St. Rose of Lima Pre-K, to 
reduce remaining balance of $323,492.10 for 87 full day School Readiness spaces, by $323,492.10, to 
$0, and to end the Agreement, effective February 4, 2019.  
Funding Source: School Readiness Program 
   Acct. # 2523-5384-56697 
Presenter:   Ms. Denise Duclos 
(Pages #110-117)  

7. To approve Amendment #2 to Agreement # 95384016 with Catholic Charities, Inc., to: 1) increase funding 
of $700,534 by $323,492.10 to $1,024,026.10; 2) to increase the number of full day School Readiness 
spaces in the Agreement from 77 by 87, to164,  be provided at the St. Francis and St. Rose of Lima 
school as of February 4, 2019. 
Funding Source: School Readiness Program 
   Acct. # 2523-5384-56697 
Presenter:   Ms. Denise Duclos 
(Pages #118-125) 

8. To approve an Agreement by and between the New Haven Board of Education and National Center on 
Education and the Economy, d/b/a Criterion Education, LLC to facilitate phase one of a two phase 
strategic planning process for the New Haven Public School District, from March 1, 2019 to June 30, 
2019, in an amount not to exceed $90,500. 
Funding Source: Alliance Program 
   Acct. #2547-6105-56694-0000 
Presenter:   Dr. Carol D. Birks 
(Pages #126-168) 

9. To approve an Agreement by and between the New Haven Board of Education and WestEd Qtel, to 
review the program for English Language Learners at Fair Haven School, and provide professional 
development programs, from  January 1, 2018 to June 30, 2019, in an amount not to exceed 
$189,999.70. 
Funding Source: School Improvement Grant (SIG) – Fair Haven Program 
   Acct. # 2531-6294-46694-0016 
Presenter:   Mr. Heriberto Cordero 
(Pages #169-180) 

10. To approve a Grant Contract with the State of Connecticut Office of Early Childhood, to provide funding 
for the Supporting Pregnant and Parenting Teens program, from October 1, 2018 to September 30, 
2019, in an amount not to exceed $100,000.00. 
Presenter:   Ms. Mary Derwin 
(Pages #181-207) 

11. To approve Amendment #2 to Agreement #95265010 with Sergio Rodriguez, to: 1) increase total 
amount of Agreement from $39,200.00 by $26, 947.64, to $66,147.64 based on a daily rate of $280.00 
per 7 hour day for 89 days through June 30, 2019; 2) change the compensation section to read “FICA 
withholding shall be $1,858.18 and Workers Compensation shall be $169.46; 3) to change funding 
source and account number from Title I Carryover Program, Acct. # 2531-5265-56694-0000 to 
McKinney-Vento Program, Acct. # 2503-5027-56694-0000. 
Funding Source: McKinney-Vento Program 
   Acct. # 2503-5027-56694-0000 
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Presenter:   Ms. Gemma Joseph Lumpkin 
(Pages #208-212)  

12. To approve an Agreement by and between the New Haven Board of Education and The Boys and Girls 
Club of New Haven, to provide after school programming for students at Truman and Bishop Woods 
schools, from October 1, 2018 to June 30, 2019, in an amount not to exceed, $61,800.00. 
Funding Source: 21st Century After School Program 
   Acct. # 2579-6178-56694-0029 ($7,000.00) 
   Acct. # 2579-6273-56694-0043 ($54,800.00) 
Presenter:   Ms. Gemma Joseph Lumpkin 
(Pages #213-222) 

13. To approve an Agreement by and between the New Haven Board of Education and Total 
Communications, Inc. (TCI), 333 Burnham St., East Hartford, CT to procure, configure and install new 
network equipment in six (6) schools, in an amount not to exceed $228,591.38, which is the NHPS E-
Rate match of the total cost of the contract $584,063.35. This agreement is contingent upon E-Rate 
approval and funding. 
Funding Source: 2018-19 IT Capital Projects 
   Acct. #3C19-1986-58704 
Presenter:   Mr. Kevin Moriarty 
(Pages #223-224) 

C. CHANGE ORDERS 

1. To approve Change Order #1 to Contract #21559-1-2 to CT Pest Elimination, 273 Indian River Road, 
Orange, CT for Pest Control to include language adding services needed by the school district. 

Original Amount of Contract $35,000.00 
Change Order #1 0.00 
Total Amount of Contract $35,000.00 

Funding Source: 2018-2019 Operating Budget 
   Acct. #190-47400-56662 
Presenter:   Mr. Joseph Barbarotta 
(Pages #225-228) 

2. To approve Change Order #1 to Contract #21583-1-2 to Tri-State Maintenance, 356 Old Maple Ave., 
North Haven, CT for Generator Maintenance to add Troup School and Hooker Elementary to the list of 
schools serviced and remove Hooker Middle School from the contract.   

Original Amount of Contract $50,000.00 
Change Order #1 0.00 
Total Amount of Contract $50,000.00 

Funding Source: 2018-2019 Operating Budget 
   Acct. #190-47400-56624 
Presenter:   Mr. Joseph Barbarotta 
(Pages #229-231) 
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D. RESOLUTION 

1. Approval is requested for a Resolution to retire and surplus a small parcel of land located near Hill Central 
School as part of a land swap between the City of New Haven Board of Education and Westmount 
Development Group as follows: 

WHEREAS, the City of New Haven (the “City”) is the owner of a portion of reuse parcel A-3-B, consisting 
of approximately 1,686.63 square feet (the “City Property”) which City Property is shown on the attached 
map prepared by Meehan & Goodin dated January 31, 2019 and entitled “Property/Boundary Survey 
Topographic Survey” (the “Map”) as “PARCEL TO BE ACQUIRED BY WESTMOUNT DEVELOPMENT” 
a copy of which Map is attached hereto and made a part hereof; and 

WHEREAS, the City Property is currently controlled by the New Haven Board of Education (the “BOE”) 
as part of the grounds surrounding Hill Central School; and 

WHEREAS, Hill Central, LLC, JGE, LLC and The JGM Realty, LLC, (collectively, “Westmount”), each of 
which are managed by Westmount Development Group, LLC, are the owner of a portion of reuse parcel 
A-3-C consisting of approximately 1,700.85 square feet (the “Westmount Property”) which Westmount 
Property is shown on the Map as “PARCEL TO BE ACQUIRED BY THE CITY OF NEW HAVEN”; and 

WHEREAS, Westmount has proposed to the BOE and the City that the City should convey the City 
Property to Westmount in exchange for the West Mount Property and the BOE has determined that 
possession of the Westmount Property would be more beneficial to the BOE than possession of the City 
Property. 

NOW THEREFORE, BE IT RESOLVED by the New Haven Board of Education that the City Property be 
retired and surplused per Board of Education Policy 7113.1 so that the City may convey the same to 
Westmount on condition that the City simultaneously acquires the Westmount Property and designates 
the same as being property owned by the City for and on behalf of the New Haven Board of Education. 

  

 (Pages #232-235) 
 Presenters:  Mr. Frank D’Amore/Mr. Evan Trachten 
    City of New Haven Livable City Initiative 
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NEW HAVEN PUBLIC SCHOOLS 

AGREEMENT 
By And Between 

The New Haven Board of Education 
AND 

Ophelia J. Berry Fund dba Pathways to College 

FOR DEPARTMENT/PROGRAM: 
Hillhouse High School 

This Agreement entered into on the 28th day of January, 2019, effective the 29th day of January, 
2019, by and between the New Haven Board of Education (herein referred to as the "Board") and, 
The Ophelia J. Berry Fund, Inc. located at, 397 Linden Street, Wellesley, MA 02481, (herein 
referred to as the "Contractor"). 

Compensation: The Board shall pay the contractor for satisfactory performance of services 
required the amount of$1,500.00 per session, for a total of forty sessions. 

The maximum amount the contractor shall be paid under this agreement: sixty thousand dollars 
($60,000.00). Compensation will be made upon submission of an itemized invoice which includes a 
detailed description of work performed and date of service. 

Fiscal support for this Agreement shall be by School Improvement Grant Program ofthe New 
Haven Board of Education, Account Number: 2546626556694 Location Code: 0062. 

This agreement shall remain in effect from Board ofEducation Approval Date to June 30,2019. 

SCOPE OF SERVICE: Describe service deliverables, including, locations and costs for service, 
including travel and supplies, if applicable. A detailed Scope of Service with pricing is attached). 
Exhibit A: Scope ·of Service Attach contractor's detailed Scope of Service with all costs for services 
including travel and supplies, if applicable. See attached A, parts 1 and 2. 

Exhibit B: Student Data and Privacy Agreement: Attached 

APPROVAL: This Agreement must be approved by the New Haven Board of Education prior to 
service start date. Contactors may begin service no sooner than the day after Board of Education 
approval. 

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its members, 
employees and agents against all claims, suits, and expenses, including reasonable attorney's fees, 
in connection with loss of life, bodily injury or property damage arising from any neglect act or 
omission of the Contractor or its employees or agents. Further, the Contractor covenants and agrees 
that it shall hold the Board and its members, employees and agents harmless against any and all 
claims, suits judgments of any description whatsoever caused bv the Contractor' breach of this 
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agreement or based upon the conduct of the Contractor, or its agents or its employees or arising out 
of in connection with their activities under this agreement. 

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) days' 
written notice sent to the Contractor by certified U.S. mail, return receipt requested; provided 
however, that the Board shall be responsible to the Contractor for all services rendered by the 
Contractor through the last day of thirty (30) day notice period, as long as the Agreement was 
approved by the Board prior to the start date of service. 

January 7, 2019 

Charles K. Gleason 
Chief Operating Officer 

Revised: 10/2/18 

President 
New Haven Board of Education 
Date 
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A program of The Ophelia J. Berry Fund. Inc. 

Exhibit A, Part 1 
Scope of Services: Pathways to College's On-going College Access and Success Program 

for Hillhouse High School Students, Grades 9-12 
January 29-June 30, 2019 

Pathways to College, a program of the The Ophelia J. Berry Fund, Inc., will restart and 
operate the remainder of its Pathways to College Program that it has been operating in 
Hillhouse for the last five years. 

The five month-long program will focus on the importance of goal setting and training in 
how to set up long range plans that support the achievement of those goals. The program 
focuses on strengthening the core academic goals of critical thinking and oral and written 
expression and on the leadership and life skills that are just as important as the academic 
skills are for achieving college success. 

The personnel working directly with the students in this afterschool program are full time 
employees of Hillhouse School and will be assisted by the same Pathways to College 
personnel who have been working with them during the past year. 

The all-inclusive cost for the satisfactory performance of services, including all 
compensation will be $60,000 and the detailed budget follows in Exhibit A - Part 2. 

This scope of services reflects what is contained in the Agreement Cover Sheet signed by 
the principal of Hillhouse High School. 

Charles K. Gleason 
Chief Operating Officer 
Pathways to College 

January 7, 2019 

-63-



Exhibit A- Part 2: Scope of Services Abstract and Budget 

Pathways to College's 
Hillhouse High School Program 

Scope of Services Abstract of Exhibit A, Part 1:Pathways to College will implement 1.) A five-month, 
40 session program, culmination program for the Pathways Scholars currently enrolled in the 
academic year at Hillhouse High School plus students to be recruited from the three lower grades. 

The 40 sessions will build on activities undertaken by the Program over the last four years and will 
focus on connecting the academic and leaderships skills needed for succeeding in college- skills such 
as setting goals and how to develop a plan to achieve those goals. It will serve up to 100 students 
and will include at least one college visit for the underclass Scholars and intensive preparatory work 
for seniors who are heading to college. 

Budget details covering the overall $60,000 cost for the program described in Exhibit A, Part 1 are 
as follows: 

Per Session Budget 
Personnel 885 
Travel 

280 
Supplies 

85 

Sub-Total 
1,250 

Indirect - 20% rate 
250 

Total for One Session 
1,500 

Total for Forty Sessions $60,000 
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NEW HAVEN PUBLIC SCHOOLS 

EXHIBIT B 

STUDENT DATA PRIVACY AGREEMENT 
SPECIAL TERMS AND CONDITIONS 

For the purposes of this Exhibit B "directory information," "de-identified student information," 
"school purposes," "student information," "student records," "student- generated content," and 
"targeted advertising" shall be as defined by Conn. Gen. Stat.§l0-234aa. 

1. All student records, student information, and student-generated content (collectively, "student 
data") provided or accessed pursuant this Agreement or any other services agreement between 
the Parties are not the property of, or under the control of, the Contractor. 

2. The Board shall have access to and the ability to delete student data in the possession of the 
Contractor except in instances where such data is (A) otherwise prohibited from deletion or 
required to be retained under state or federal law, or (B) stored as a copy as part of a disaster 
recovery storage system and that is (i) inaccessible to the public, and (ii) unable to be used in the 
normal course of business by the Contractor. The Board may request the deletion of any such 
student information, student records or student- generated content if such copy has been used by 
the operator to repopulate accessible data following a disaster recovery. The Board may request 
the deletion of student data by the contractor within two (2) business days of receiving such a 
request and provide to the Board confirmation via electronic mail that the student data has been 
deleted in accordance with the request, the date of its deletion, and the manner in which it has 
been deleted. The confirmation shall contain a written assurance from the Contractor that proper 
disposal of the data has occurred in order to prevent the unauthorized access or use of student 
data and that deletion has occurred in accordance with industry standards/practices/protocols. 

3. The Contractor shall not use student data for any purposes other than those authorized pursuant 
to this Agreement. 

4. A student, parent or legal guardian of a student may review personally identifiable information 
contained in student data and correct any erroneous information, if any, in such student data If 
the Contractor receives a request to review student data in the Contractor's possession directly 
from a student, parent, or guardian, the Contractor agrees to refer that individual to the Board and 
to notify the Board within two (2) business days of receiving such a request. The Contractor agrees 
to work cooperatively with the Board to permit a student, parent, or guardian to review personally 
identifiable information in student data that has been shared with the Contractor, and correct any 
erroneous information therein. 
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5. The Contractor shall take actions designed to ensure the security and confidentiality of student 
data. 

6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat.§ 10-234dd, when 
there has been an unauthorized release, disclosure or acquisition of student data. Such 
notification will include the following steps: 

Upon discovery by the Contractor of a breach of student data, the Contractor 
shall conduct an investigation and restore the integrity of its data systems and, 
without unreasonable delay, but not more than thirty (30) days after such 
discovery, shall provide the Board with a more detailed notice of the breach, 
including but not limited to the date and time of the breach; name(s) of the 
student{s) whose student data was released, disclosed or acquired; nature of and 
extent of the breach; and measures taken to ensure that such a breach does not 
occur in the future. 

7. Student data shall not be retained or available to the Contractor upon expiration of the contract 
between the Contractor and Board, except a student, parent or legal guardian of a student may 
choose independently to establish or maintain an electronic account with the Contractor after 
the expiration of such contract for the purpose of storing student- generated content. 

8. The Contractor and Board shall each ensure their own compliance with the Family 
Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from time to 
time. 

9. The Contractor acknowledges and agrees to comply with the above and all other applicable 
aspects of Connecticut's Student Data Privacy law according to Connecticut General Statutes 
§§ 10-234aa through 10-234dd. 

1 0. The Parties agree that this Agreement controls over any inconsistent terms or conditions 
contained within any other agreement entered into by the Parties concerning student data. 

Revised: 10/2/18 

-66-



To: 

~u~ 
l. 1!&1 !!!a 

New Haven School Change 
NEW HAVEN PUBLIC SCHOOlS 

Memorandum 
NHPS Finance and Operations Committee 

From: Monica Joyner, Principal Augusta Lewis Troup School 
2018-2019 Contract with ACES PDSI Re: 

Meeting Date: 214119 

Executive Summary: Approval is requested for an Agreement by and between the New Haven 
Board of Education and ACES PDSI specifically for a series of workshops with middle school 
teachers of grades 5-8 centered on key learning such as improving student engagement, student
centered learning, and authentic learning activities as a means to improve adult actions and 
impact student learning. 

Amount of Agreement and the Daily, Hourly or per Session Cost: 

• 22 Full Days@ $1,100.00 

• 22 trips of 11.2 miles @$.58/mile 

• Total: $24,342.91 

Funding Source: Special Funds, Troup School Improvement, carryover 2546- 6207- 15-56694 
0015 

Key Questions: 

1. Please describe how this service is strategically aligned with school or district goals: 

NHPS has as one of its priorities to "Engage *all* students in purposeful, supportive, and 
meaningful/earning experiences that coherently support and challenge students to academic, 
social-emotional and physical development, through instructional systems that tie together 
curriculum, instruction, interventions, and assessments". This contract provides focused 
professional development which will give teachers tools to improve their planning of student 
centered learning experiences. The teachers engaging in this learning as a team supports 
cohesion and effectiveness of instructional teams to improve student learning outcomes. 

This purposeful work will strengthen all middle grades teacher teams which will improve 
instruction within each of the 5th-8th grade levels, bringing them closer to on par with K -4 
teams which have received more focused PD in recent years. 

What specific need will this contractor address? Strategic coaching and teacher development 
across grades 5-8 supports the alignment and execution of the Instructional Practice priority 
within the School Improvement which focuses on high leverage strategies for improved 
literacy as well as reviews of relevant data and student work. Detailed professional 
development plan with teacher training teams is attached. 

2. Contractor selection: quotes, RFP, or Sole Source? 
-67-
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New Haven School Change 

NEW HAllEN PUBliC SCHOOLS 

Sole source. ACES PDSI created a customized PD plan to respond to the specific needs of 
Augusta Lewis Troup School given our current priorities, level of development of student 
engagement and level of teacher development in creating engaging learning experiences for 
students. The provider will be working with approx. 15 teachers and all building 
administrators who will then have the capacity to turnkey to 100% of teachers. 

3. What specific skill set does this contractor bring to the project? (Attach a copy of the 
contractor's resume). 
Proven track record in New Haven Public Schools and several other partnering districts 
across the state. Past successful direct collaborations with teachers and administrators at 
Augusta Lewis Troup School. Notable success is based on gathered feedback from all 
planning sessions. Contractor has the capacity to provide cost effective, customized solution 
pathways for professional learning that is responsive to the needs of Troup School. 

4. Is this a new or continuation service? If a continuation of service: a) has cost increased? 
If yes, by how much? b) What would an alternative contractor cost? 
This is a continuation of service from a provider we have successfully contracted with in 
recent past years. There are no significant changes to costs compared to previous board 
approved contracts with this provider. 

5. Evidence of Effectiveness: How will the contractor's performance be evaluated? If a 
continuation service, attach a copy of previous evaluations or archival data demonstrating 
effectiveness: 
Feedback ( +1-) will be collected by all participants after each phase of the work. That 
information will be reviewed with principal and contractor to ensure effectiveness and 
alignment of professional learning and needs of teacher. This strategy has been used in the 
past with this contractor and worked well. All feedback was reviewed with the principal 
after each session allowing contractor to consider the information and respond as needed. 

6. If the service is a professional development program, can the training be provided internally, 
by district staff? If not, why not? 
It cannot be provided internally given all demands of current school leadership. 
Additionally, there is a benefit to welcoming an outside facilitator who is steeped in recent 
and relevant research for school improvement and can support strategic planning success 
given our current priorities. 

7. Why do you believe this agreement is fiscally sound? 
For $24,342.91 100% of middle school teachers and 100% of administrators and coaches will 
receive an enormous amount of relevant professional development using this cohort learning 
model. This will enable us to be able to continue to build expert internal capacity of all 
teachers. 
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AGREEMENT 

By And Between 
The New Haven Board of Education 

AND 

ACESPDSI 

FORDEPARTMENT~ROGRAM: 

A.L. Troup School 

This Agreement entered into on the 12'h day of February, 2019, effective the 121h day of 
February, 2019, by and between the New Haven Board of Education (herein referred to 
as the "Board") and, Area Cooperative Educational Services Professional Development/ 
School Improvement located at 205 Skiff Street Hamden, CT 06517 (herein referred to as 
the "Contractor"). 

SCOPE OF SERVICE: Brief description of service deliverables. In addition, please 
attach a detailed Scope of Service that describes all deliverables, locations and costs for 
service, including supplies, materials and travel, if applicable: 

During the months of February 2019- June 2019 the contractor will provide services at A.L. 
Troup School for teachers of students in grades 5-8 and the leadership team. Participants will 
engage in professional development to strengthen core Tier 1 teaching and learning. The intended 
learning outcomes are (I) increased teacher knowledge and capacity to design high-quality, Core 
Standards-aligned learning experiences, (2) development of teacher understanding of the 
connection between lesson design and student learning outcomes, (3) experiential knowledge of 
how to use data to plan, monitor and assess adult actions for improved student learning, (4) 
increased collaboration among grade/content teams focused on lesson planning and 
implementation, and (5) development of shared understanding by the leadership team of how to 
assess the impact of teacher learning outcomes on learning and teaching and how to provide 
support. 22 full days. 

Compensation: The Board shall pay the contractor for satisfactory performance of 
services required the amount of $1,100 per full day(s), mileage for 22 trips of 11.2 
miles @ $.58/mile for up to a maximum of 22 full day(s). The maximum amount the 
contractor shall be paid under this agreement: Twenty four thousand three hundred forty 
two dollars and ninety-one cents ($24,342.91 ). 

Compensation will be made upon submission of an itemized invoice which includes a 
detailed description of work performed and date of service. 
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Fiscal support for this Agreement shall be by Troup School Improvement Grant 10030 
Program of the New Haven Board of Education, Account Number: 2546-6207- 15-
56694 
This agreement shall remain in effect from February 12th, 2019 to June 30,2019. 

APPROVAL: This Agreement must be approved by the New Haven Board of 
Education prior to service start date. Contactors may begin service no sooner than the day 
after Board of Education approval. 

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its 
members, employees and agents against all claims, suits, and expenses, including 
reasonable attorney's fees, in connection with loss of life, bodily injury or property 
damage arising from any neglect act or omission of the Contractor or its employees or 
agents. Further, the Contractor covenants and agrees that it shall hold the Board and its 
members, employees and agents harmless against any and all claims, suits judgments of 
any description whatsoever caused by the Contractor' breach of this agreement or based 
upon the conduct of the Contractor, or its agents or its employees or arising out of in 
connection with their activities under this agreement. 

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) 
days' written notice sent to the Contractor by certified U.S. mail, return receipt requested; 
provided however, that the Board shall be responsible to the Contractor for all services 
rendered by the Contractor through the last day of thirty (30) day notice period, as long as 
the Agreement was approved by the Board prior to the start date of service. 

President 
New Haven Board of Education 

Datt Date 

-r:;:,~ Ls~ {_~,c IJ..-
Contracto Printed Name & Title 

Revised: 7/17 
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NEW HAVEN BOARD OF EDUCATION 

AMENDMENT TO AGREEMENT 

CONTRACTOR: Cornell-Scott Hill Health Center 

, 
AMENDMENT#: 1 

GRANT# if applicable:-------------- AGREEMENT#: 95124f3t~V 

GRANT NAME: School Health Centers DATE: December 20,2018 

FUNDING SOURCE OF AGREEMENT: 2512-5124-56694 

ORIGINAL AMOUNT OF AGREEMENT: $245,434. 

AMOUNT OF AGREEMENT PRIOR TO THIS AMENDMENT: $245,434. 

X ACTUAL OR 

AMOUNT OF THIS AMENDMENT: $30,000 
_.:..:.X __ INCREASE OR 

AMOUNT OF AGREEMENT INCLUDING THIS AMENDMENT: $275,434. 

FUNDING SOURCE FOR AMENDMENT: 2512-5124-56694 

___ ESTIMATE 

___ DECREASE 

DESCRIPTION AND NEED FOR AMENDMENT: CS-HHC will be hiring and supervising a new social worker for Lincoln 
Bassett School Health Center for the remainder of this school year. 

ALL OF THE TERMS AND CONDITIONS OF ORIGINAL AGREEMENT REMAIN IN FULL FORCE AND EFFECT 

CONTRACTOR'SSIGNATURE: ~~ ~ 
Ml'\IZ't((~)~ I 

~ef ~e ct.ct ;:.t[ · ofh·~ 
(Title) 

NEW HAVEN BOARD OF EDUCATION: 

President 

+ j.A1Jut¥1 2t3 1'1' 
(Date) 

(Date) 
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NEW HAVEN 

-~ School Heallh Centers 

AGREEMENT NO. 95td-~OO 1 
New Haven Board of Education 

School Health Centers 

Agency Subcontractor Contract 
2018-2019 

Cornell-Scott Hill Health Center 

NHPS School Health Center Program Overview & Vision Statement 

NHPS has long recognized the profound impact that a child's physical, behavioral and emotional health has on 
learning, success in school and in life. Committed to supporting the "whole child", NHPS operates 17 SHC s with five 
community partners, the largest program in the State. SHCs provide a critical"safety net'' for children/adolescents 
for needed health/mental health services, health promotion and support by trusted adults who are accessible at 
school, during the school day, thereby limiting barriers to care. 

SHCs also play a critical role as partners to support our District goals through prevention efforts, by 
addressing the health needs of students and by supporting staff and parents to reduce absenteeism; increase school 
connectedness; reduce barriers to learning; and help students to be healthy, focused and successful learners. 
The NHPS School Change Goals are to support the whole child: 

!.Eliminate Achievement Gap 
2.Cut dropout rate in half 
3.Ensure that every student is ready and able to succeed in college 

As integral health professionals in our schools, the School Health Center staff will support the Goals of New Haven 
Public Schools described within by: 

1. Providing confidential, quality health services, groups, and health education to students; 
2. Implementing evidence-based clinical and programmatic best practices; 
3. Helping to keep students in school and available to learn; 
4. Serving as an integral members, resource and supports ofthe school through committee work, class 

presentations, consults, school health promotion initiatives; 
5. Supporting school, families and students to improve overall health, health behaviors, learning and 

engagement in school of students; 
6. Supporting District strategies to ensure sustain ability and expansion of SHCs services/sites 

Our vision is to strengthen and expand this program with our community partners to provide every student with 
access to the services and support of a SHC and to become a unified, sustainable and highly effective "model" 
program that promotes health and learning of all students. 

To achieve this, our goal is for every New Haven SHC to be fully staffed (office manager, medical and mental health), 
with full-time staff (minimum 35 hours/week), to work collaboratively with the school nurse, school staff and 
families to become a true integrative model of care. Once every site is fully staffed, and maximizing billing, we 
intend to expand with the following: 

• Add on-site dental services across sites where needed; 
• Hire health educators for SHCs; 
• Expand hours of existing SHCs and open additional sites based on need 
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Agency SubContractor Contract 
School Health Centers (SHC) 

Cornell-Scott Hill Health Center 

This Contract entered into this 30th day of April , 2018, effective the 1st day of July, 2018, by and 
between the New Haven Board of Education hereafter called, the "Board/Contractor," and Cornell-Scott Hill Health 
Center, hereafter called the "Subcontractor." 

The parties entering into this Contract acknowledge the following terms and conditions: 

SECTION #1: SCOPE OF SERVICE 

The Subcontractor will carry out a fully staffed program (unless approved otherwise) of health, including psycho
social care, medical services and health promotion at: Roberto Clemente; Davis Street School; Hill Central; King
Robinson; Truman and social work services at Troup and Katherine Brennan utilizing licensed, or certified and 
supervised personnel (when and as required by the State of Connecticut law), who are qualified by training and 
experience to perform their duties, as described in the Contract. 

SECTION #2: COMPENSATION-For DPH Funded SBHCs 

Compensation for services is contingent upon receipt of grant funds from the State Department of Public Health. 
Pending receipt of funds, the Board will compensate the Subcontractor for satisfactory performance of service, 
which includes compliance with all staffing, service delivery and, reporting and documentation requirements, as 
outlined in this Agreement. 

Failure to comply with all requirements, as outlined in the Contract, may result in the withholding of payment 
and/or the reduction of payment. 

The Subcontractor will return any unspent funds to the Board immediately following termination of this Contract or 
within thirty (30) days of the end of the State Department of Public Health contract date. 

This Contract shall remain in effect from July 1st, 2018 through June 30, 2019, in an amount not to exceed Two 
hundred forty five thousand four hundred and thirty four dollars ($245,434). (Amount is subject to change based 
on DPH funds) 

If funded by the Board through the State Department of Public Health (DPH) Grant, fiscal Support for this Contract 
shall be by: School Health Center Program, Account#: 2512-5124-56694. 

In the event that the Subcontractor is providing an alternative funding source, the Board enters into this Contract as 
a Non-Financial partner with the understanding that all other terms and conditions, outlined in this Contract, are in 
effect, without exception. 

DPH Funded SBHCs: 
1. Roberto Clemente 
2. King Robinson 
3. Truman 
4. Troup 

2 
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SECTION #3: HOLD HARMLESS 

The Subcontractor shall insure and/or indemnify the Board and its members, employees and agents against all 
claims, suits and expenses, including reasonable attorneys' fees, in connection with loss of life, bodily injury and 
property damage arising from any negligent act or omission of the Subcontractor or its employees or agents. 
Further, the Subcontractor covenants and agrees that it shall hold the Board and its members, employees and 
agents harmless against any and all claims, suits, damages, costs, expenses (including reasonable attorneys' fees) 
and/or judgments of any description whatsoever caused by the Subcontractor's breach of this Contract or based 
upon the conduct of the Subcontractor, or its agents or its employees or arising out of or in connection with, their 
activities under this Contract. 

SECTION #4: BOARD AUTHORITY 
a. The Board will appoint a designee, hereafter referred to as the "SHC Director'', to oversee the operations of 

the School Health Centers. The SHC Director has authority to act on behalf of the Board in matters of 
finance, management, reporting and oversight of the School Health Centers; 

b. The Subcontractor's operation of a School Health Center, regardless of funding source, is subject to approval 
by the SHC Director, under terms set forth in this Agreement; 

c. A Board approved Agreement is required for all Subcontractors, regardless of funding source, for any School 
Health Center in New Haven Public Schools; 

d. The Subcontractor's personnel will be subject to Board's direction and control, through the SHC Director, 
with respect to his/her activities on behalf of the Board; 

e. The SHC Director reserves the right to prevent any staff member employed by the Subcontractor from 
working in the School Health Center, if, in its sole discretion, it determines that said employee's 
performance is unsatisfactory; 

f. The SHC Director must be notified in writing of any changes in SHC staffing and/or staffing schedules at 
least 2 weeks prior to implementing changes; 

g. Any changes in program design, forms, reporting, documentation or service delivery must receive prior 
approval from the SHC Director; 

h. A description of any short or long term (more than once/twice) planned health services, programs or 
education by the SHC agency that will be provided to students in school by staff other than SHC staff must 
be submitted to the SHC Director at least 2 weeks in advance for review and approval as part of a 
centralized coordination plan to assess need, equity, student time issues and to avoid duplication of efforts. 

SECTION #5: BOARD AND SUBCONTRACTOR IN-KIND CONTRIBUTIONS 

The Board will provide the following in-kind contributions for the School Health Center: 

a. Suitable space at the designated school(s) 
b. Utilities 
c. Phones 
d. Internet and Powerschool access; and New Haven Public School email addresses for all SHC staff 
e. Oversight and management of the School Health Center program 
f. Regular meetings and training for clinic staff and Advisory meetings with partners 
g. Standardized forms, surveys, data management system, and reports 

The Subcontractor will provide the following in-kind contributions for the School Health Center/s: 
a. Medical supplies 
b. liability Insurance for staff at an appropriate level set forth in this Agreement 
c. Salary/benefits of staff above what grant and/or billing revenue provides 
d. Clinical Quality Review 
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e. At least 2 Staff development opportunities/year for their SHC staff 
f. Supervision of staff 
g. Replacement of office supplies/equipment (other than computers) including fax machines, ink/toner, paper, 

etc. directly or through revenue generated from billing 

SECTION #6: SERVICE DELIVERY, DATA SECURITY, STAFFING, INSURANCE COMPLIANCE 

The Subcontractor and its personnel will provide the following services utilizing licensed, or certified and 
supervised personnel (as required by the State of Connecticut law), who are qualified by training and experience 
to perform their professional duties during School Health Center hours of operation: 

A. Clinical Services: Culturally Competent Medical & Mental Health Services 

1. Diagnosis and treatment for illness and injury 
2. Psychological assessments 
3. Crisis intervention and advocacy 
4. Individual, family and group counseling 
5. Health education 
6. Substance abuse/AIDS counseling and referral 
7. Referral for follow-up services, diagnostic procedures and treatment of conditions that are beyond the 

scope of services provided in the clinic 
8. Outreach to families and at risk students 
9. Case management 
10. Medical and Mental health services that do not supplant existing school health services 

11. All health services provided by the Subcontractor to any students during school hours must be done on site 
to help students remain in school and be available to learn 

12. Medical providers will provide a mental health screening with a formal tool for all students at the time a 
physical examination is performed, at a minimum. 

13. Body Mass Indexes (BMJs)shall be calculated and recorded for all students at the time of any medical visit at a 
minimum, unless calculated and recorded within the previous 30 days. Data pertaining to BMI will be entered 
into an electronic format either provided or approved by DPH, and will be entered into HealthX. 

14. An Asthma Action Plan shall be put in place, or must be confirmed to be in place in HealthX for all clients 
with a diagnosis of Asthma who use the clinic for medical services. 

15. Culturally Competency- All SHC staff shall deliver culturally competent services. Culturally competent 
services encompass a set of behaviors, skills, attitudes and policies that promote awareness, acceptance, and 
respect for differences among people by developing a flexible service delivery that can be easily adapted to 
meet the evolving and/or emerging needs of diverse populations. All subcontracted agencies shall include 
strategies and efforts to ensure that culturally competent staff and service is delivered in the SHCs. This may 
include but is not limited to the following: 

a. A program or institutional mission or goc:tl statement that explicitly incorporates a commitment to 
cultural diversity; 

b. Policies and procedures for the provision of interpreter/translator services; 
c. Readily available bilingual staff who can communicate directly with clients in their preferred 

language, and who are assessed for their ability to convey information accurately in both languages, 
d. The development of non-English client-related materials that are appropriate for the population 

served by the program, 
e. Signage (in commonly encountered languages) that provides notices and directions to services 

within the facility, 
f. Policies and procedures to address the needs of the client population, taking into account factors 

such as race and ethnicity, age, gender, hearing impairment, visual impairment, physical disability, 
mental illness, developmental disability, and sexual orientation, 
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g. Strategies in place to actively recruit and retain a culturally diverse staff. If the client population is 
mainly from minority populations, the Contractor/subcontractor will: 

i. Actively recruit applicants from the minority population served, 
ii. Include cultural competency criteria in the evaluation of applicants, 
iii. Assign a higher value to the cultural competency criteria for those applicants from the 

minority populations served. 
h. Institutional policies and procedures to accommodate the ethnic and cultural practices of clients, 

client's families, and staff, 
i. An organized way to collect data on the ethnic and cultural characteristics of clients served by the 

program, and, 
j. Surveys and other methods of assessing the satisfaction of clients, related to cultural diversity. 

B. School Support and SHC Outreach Services 

The Subcontractor and/or its SHC personnel will: 

1. Provide a minimum of twenty-four {24) consultation sessions to school staff, and eleven (11) classroom 
presentations to complement the school curriculum in areas of health promotion and psycho-social 
development 

2. Provide a minimum of two {2) presentations for parents on issues of health promotion and psychosocial 
development or other topics of interest in the community 

3. Participate in a minimum of four {4) school events/year that promote health/well ness for students, families 
or staff 

4. Collaborate with the school to participate in a minimum of 4 outreach events/year to promote access, 
utilization and awareness of SHC services (e.g. orientation, table school events, SHC open houses, etc.) and 
document number of students/parents/staff reached 

5. At least one SHC staff member will regularly attend their school's: 1) Staff and Student Support Team {SSST), 
2) Attendance Committee, 3) SPMT committee and 4) School Wellness Committee and any other relevant 
school committees, per school request. 

C. Patient Records, Data Entry and Reports 
The Subcontractor or its personnel will provide the following: 

a. Document clinical notes for every visit into patient record system (e.g. Electronic Medical Records), 
and enter information for billing, if approved; 

b. Complete daily data entry of all required student information, including all visit encounter forms and 
data needed for reports, billing, or as requested by the SHC Director into the NHPS data 
management system: Health X. 

c. Establish and maintain a systematic process for making and obtaining referrals to and from 
community-based health care providers, as needed, for SHC clients and their families. Services 
provided by referral must incorporate follow-up including checking that the appointment was kept, 
checking that the services met the client's needs, the outcome ofthe referral, and relevant health 
care findings. This information must be incorporated into the Client's medical record. 

d. Export SHC visit data from agency EMRs per required reporting, to DPH per trimester reporting 
schedule. 

e. Generate timely reports, as directed by the SHC Director, for DPH and NHPS from Health X. 
f. Third party billing and reporting as directed by the SHC Director on behalf of the Board. 

D. Hiring and Staffing levels for SHCs: NHPS expects that all SHC staff in funded sites work at least 35 hours a 
week at the SHCs. 

1. The Subcontractor will provide administrative and clinical supervision of all professional and support staff. 
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2. The Subcontractor must send the SHC Director resumes of potential candidates for SHC positions at least 2 
weeks before interviews begin, and offer the SHC Director the opportunity to interview the final candidates 
with the Subcontractor before an offer of hire is made; 

3. As a condition of hire, the Subcontractor must require that all final SHC candidates pass a criminal background 
check as part of their application process, and before he/she can begin work in a school; 

4. The SHC Director will be sent resumes of final candidates for any School Health Center positions and be given 
the opportunity to interview final candidates prior to hire; 

5. The school Principal will be given the opportunity to have input in the final selection of any SHC staff if both 
desired and feasible; 

6. Agencies must submit a SHC- Agency Staff/Program Form to the SHC Director for any new SHC staff 
(permanent or temporary) and/or any individuals from the community who will provide direct services to 
students, health education or programs brought in through your agency for review and approval at least 2 
weeks prior to start dates (form will be provided); 

7. Once the staffing and pay rates are finalized contractually, the Subcontractor will provide the SHC Director 
with a list of their clinic staff by site with their scheduled hours/weeks, and rate of pay by July 15th 2018, and 
provide updated staffing lists /information within five (5) business days of any changes; 

8. The Subcontractor and SHC Director will agree, in writing, on a method of regular monitoring and reporting 
process of SHC staff attendance as part of this agreement; 

9. The SHC Director must be notified in writing of any changes in SHC staffing and/or staffing schedules at least 2 
weeks prior to implementing changes; 

10. The Subcontractor will maintain full staffing levels at the School Health Centers(s) without jeopardizing staffing 
at the other clinic sites named in this Agreement; 

11. Subcontractor personnel in DPH funded sites will work no less than 35 hours per week, covering school hours, 
for the term specified in this Agreement, unless approved for less coverage in writing by the SHC Director. 

12. The Subcontractor will notify the SHC Director, immediately, of any staffing changes or shortages. If vacancies 
cannot be filled within five ( 5 ) school days, thus jeopardizing full staffing (35 hours per week, during school 
hours), the funding amount of the contract will be reduced accordingly for each non-staffed day, unless other 
arrangements are approved in writing by the SHC Director; 

13. Any position left vacant for more than forty-five (45) days will be forfeited to the Board for the remainder of 
the contract year to fill the positions, and the contract amount will be reduced to reflect that change; 

14. Any staffing changes must be reported to, and approved by, the Board's designee, in writing, with the 
exception of firing due to misconduct or medical or personal leave. In these instances, the Board must be 
notified within five (5) business days that there will be a vacancy and the Subcontractor must also provide an 
adequate plan in writing within five (5) days of a vacancy for full coverage for the School Health Center. 
Unfilled vacancies will be subject to funding reduction as outlined in #7, above. 

15. The Subcontractor must report, within forty-eight (48) hours, upon the loss, restriction, suspension, or 
surrender of any medical or other credentials, qualifications, or licenses; and will immediately cease to provide 
further services to patients upon such loss, restriction, suspension, or surrender of such medical or other 
credentials, qualifications or licenses. 

16. The Subcontractor will complete and submit the "Vacancy Tracker form" (provided by NHPS) to the SHC 
Director at least 2 weeks prior to the vacancy, when possible, when a SHC employee vacates a position and 
submit an updated version at least 2 weeks prior to the start date of a new person filling the vacancy. 

E. Staff Orientation, Staff Development & Certification 
1. Newly hired SHC staff will be provided with individual orientation within 2 weeks of their start date by 

both the SHC Director and from the agency. The SHC Director may delegate, with their consent, any 
other SHC staff in the District to assist with training, mentoring or supporting new staff as they adjust 
into their role and setting. 

2. The Subcontractor shall facilitate annual certification of School Health Center staff, and the nurse 
practitioner staff or one FT SHC staff member shall be certified to deliver: 

a. First Aid 
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b. Cardiopulmonary Resuscitation including operation of the A.E.D (Automatic External 
Defibrillator), and 

3. Subcontractors will follow the SHC Preceptor protocols developed by the SHC Advisory Board and will 
submit the staff preceptor form to the NHPS SHC Director by September 30th, 2018 and update if any 
changes are made during the year. 

4. The Subcontractor shall provide documentation to the SHC Director that SHC personnel participate 
annually in ongoing professional development programs to update and enhance their knowledge of 
community and school health, and health promotion and illness prevention strategies for children and 
adolescents. 

F. Compliance: Public Health, DPH Inspections-Data Security Requirements, Litigation and Board Regulations 

1. The Subcontractor and its personnel will maintain full compliance with all Medicaid and Medicare statutes, 
regulations, manual provisions, rules, guidelines, contract provisions, policies and procedures applicable to 
any services provided by the Contractor and its personnel. 

2. Subcontractor personnel will perform such duties as patient care, education and research as set forth in the 
State of Connecticut Department of Public Health grant proposal and as required by the Board, and by any 
requirements imposed in any contract entered into with the Board relating to Medicaid or Medicaid 
managed care and in particular, act in the capacity and perform the particular duties set forth in this 
contract, within the scope of any certification or licensure. 

3. Personnel will carry out the policies and instructions of the Board, as communicated by the SHC Director. 
4. The Agency (DPH) or its affiliated representatives shall at all times have the right to enter into the 

Contractor(BOE) or Subcontractor's premises, or other such places where duties under the contract are 
being performed, to inspect, monitor or evaluate the work being performed in accordance with Conn. Gen. 
Stat. 4e-29 to ensure compliance with this contract. The Contractor and all subcontractors must provide all 
reasonable facilities and assistance to Agency representatives. All inspections and evaluations shall be 
performed in such a manner as will not unduly delay work. The Contractor/Subcontractor shall disclose 
information on Clients, applicants and their families as requested unless otherwise prohibited by federal or 
state law. Written evaluations pursuant to this Section shall be made available to the Contractor. 

5. The Subcontractor and its personnel will comply with all State and Federal Statutes pertaining to the privacy 
and protection of personal health information, including HIPAA and FERPA regulations. 

6. The Contractor and Subcontractors, at their own expense, have a duty to and shall protect from a Personal 
Information Breach any and all Personal Information which they come to possess or control, wherever and 
however stored or maintained in a commercially reasonable manner in accordance with current industry 
standards. 

7. Each subcontractor shall implement and maintain a comprehensive data-security program for the protection 
of Personal Information. The safeguards contained in such program shall be consistent with and comply with 
the safeguards for protection of Personal information, and information of a similar character, as set forth in 
all applicable federal and state law and written policy of the Department or State concerning the 
confidentiality of Personal Information. Such data-security program shall include, but not be limited to, the 
following: 

a. A security policy for employees related to the storage, access and transportation of data containing 
Personal Information; 

b. Reasonable restrictions on access to records containing Personal Information, including access to 
any locked storage where such records are kept; 

c. A process for reviewing policies and security measures at least annually; 
d. Creating secure access controls to Personal Information, including but not limited to passwords, and 
e. Encrypting of Personal Information that is stored on laptops, portable devices or being transmitted 

electronically. 
f. The Contractor and subcontracted parties shall notify the Department and the Office of Attorney 

General as soon as practical, but no later than twenty-four {24) hours, after they become aware of 
or suspect that any Personal Information which Contractor or Subcontractor possess or control has 
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been subject to a Personal Information Breach. If a Personal Information Breach has occurred, the 
Contractor shall, within three (3} business days after the notification, present a credit monitoring 
and protection plan to the Commissioner of Administrative Services, the Department and the 
Connecticut Office of the Attorney General, for review and approval. Such credit monitoring or 
protection plan shall be made available by the Contractor or Subcontractor at its own cost and 
expense to all individuals affected by the Personal Information Breach. Such credit monitoring and 
protection plan shall include, but is not limited to reimbursement for the cost of placing and lifting 
one (1} security freeze per credit file pursuant to Connecticut General Statutes 36a-701a. Such credit 
monitoring or protection plans shall be approved by the State in accordance with this section and 
shall cover a length of time commensurate with the circumstances of the Personal Information 
Breach. The Contractor's or Subcontractor's costs and expenses for the credit monitoring and 
protection plan shall not be recoverable from the Department, any State of Connecticut entity or 
any affected individuals. 

g. Nothing in this section shall supersede in any manner Contractor's or Subcontractor's obligations 
pursuant to HIPAA or the provisions of this contract concerning the obligations of the contractor or 
Subcontractor. 

h. Subcontracted agencies, as appropriate, shall disclose to the SHC Director, to the best of their 
knowledge, any claims involving the Subcontractor that might reasonably be expected to materially 
adversely affect their businesses, operations, assets, properties, financial stability, business 
prospects or ability to perform fully under the Contract, no later than ten (10} days after becoming 
aware or after they should have become aware of any such claims. Disclosure shall be in writing. 

i. The Subcontractor acknowledges and agrees that nothing in the contract, or the solicitation leading 
up to the Contract, shall be construed as a modification, compromise or waiver by the State of any 
rights or defenses of any immunities provided by Federal law or the laws of the State of Connecticut 
to the State or any if its officers arising out of the Contract. To the extent that this section conflicts 
with any other section, this Section shall govern. 

8. The Subcontractor will collaborate with the SHC Director in the ongoing development and maintenance of a 
School Health Center Manual that outlines clinic policies, procedures and protocols, which are maintained 
on-site and available for inspection by the State personnel and Board. 

a. The manual shall include policies and procedures regarding: 
i. Non-discrimination 
ii. Confidentiality of Client Services 
iii. HIPAA 
iv. Clinical coverage in the event of: Staff absences, staff vacations, and staff vacancies 
v. Consent for services 
vi. Patient rights and responsibilities 
vii. Emergency procedures 
viii. Reportable disease process 

ix. After hours policy 
x. Child abuse reporting policy 
xi. SCH staff job descriptions with qualifications, responsibilities, supervision, and evaluation 

procedures 
xii. Quality Assurance 
xiii. Complaint and incident review 
xiv. Referral and follow-up system 
xv. Cultural competency/sensitivity 
xvi. Risk assessment screening, and 
xvii. Staff clinical background checks 

9. The Subcontractor will pursue active collaboration with and, as appropriate, referrals to local HIV/AIDS 
projects, Adolescent Pregnancy/Young Parents Program and the Healthy Start Program. 
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10. The Subcontractor will provide a written plan for back-up medical and mental health services to students 
during times when the School Health Clinic is not in operation. 

11. The Subcontractor assures the School Health Clinic(s) shall operate in accordance with the Public Health 
Code, section 19-13 D45 through D53, "Licensing Outpatient Clinics Operated by Corporations or 
Municipalities," or in accordance with the General Statutes of Connecticut, Section 19a-493. A copy of each 
Clinics Outpatient License and a copy of each staff member's license and resume must be submitted to the 
SHC Director prior to opening in the fall. 

12. The Subcontractor assures the School Health Center(s) will comply with all quality assurance, Department of 
Public Health and Hospital Accreditation standards for Satellite Sites, data gathering and reporting 
requirements, as required by the State and Board, as specified in this contract. 

13. The Subcontractor and its personnel will collaborate with school administration and comply with all SHC 
policy and procedures, as indicated in the SHC manual, and all school policies and procedures applicable to 
staff working in the school, including safety, evacuation, codes, communication with staff, managing 
students, etc. 

14. Title to equipment purchased with funding from the Department of Public Health shall vest with the State 
and shall be returned when it is determined by the Department of Public Health that use for the 
continuation of intended services is no longer required. 

G. Insurance 

The Subcontractor agrees that each healthcare provider will be covered, at such healthcare personnel or 
Subcontractor's expense, by policies of professional liability insurance coverage in the minimum amounts of One 
Million Dollars ($1,000,000} per occurrence and Three Million Dollars ($3,000,000) in the annual aggregate. In 
addition, and subject to the same terms and conditions, each procedure for obtaining such access as set forth in 
42 CFRv420.304 shall be followed. 

If either party carries out any of the duties of this Contract through a subcontract, with a value or cost of Ten 
Thousand Dollars ($10,000) or more over a twelve-month period, with a related organization (as that term is 
defined with regard to a provider in 42 C.F.R. Section 405.427 (b), such subcontract, that related organization, 
upon written request, shall make available to the Secretary or Comptroller General, or any of their duly 
authorized representatives, the subcontract, and books, documents and record of such organization that are 
necessary to verify the nature of extent of such costs. 

To the extent that this provision varies from any provision required by final regulation issued under authority of 
42 United States Code 1395x(v)(1)(1), the provisions said regulations, 42 C.F.R. Part 410, shall be deemed by the 
parties to supersede this provision and be made a part hereof l::ly reference. 

Liability Insurance 
The Subcontractor will provide Liability Insurance for staff at an appropriate level set forth in this Contract. 

H. Non-Discriminatory Clause 

The Subcontractor and its personnel will provide the best possible care to all patients as assigned to him/her 
without regard to a patient's ability to pay and without regard to the patient's race, color, national origin, 
sex, age, religions, ancestry, marital status, sexual orientation, place of residence, health status, area of 
residence, diagnosis, handicap, or any other status prohibited by applicable statute or regulation; and 

The Subcontractor will accept payments from the Board as payment in full for services rendered pursuant to 
this Contract. The Contractor shall have no recourse against patients or their families for non-payment of 
services by the Board. 
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SECTION #7: APPROVED SHC FORMS/MATERIALS- DATA COLLECTION -QUAUTY ASSURANCE/REPORTS 

A. Board Approved Forms & Materials 
1. The Subcontractor and its personnel will use only NHPS issued required forms and promotional materials 

that are distributed to students, staff and families including but not limited to: permission, release and 
reporting forms, SHC service brochures, and data collection tools . All SHC promotional and/or informational 
materials that are generated by Contractors for students, parents and staff must be approved by the SHC 
Director prior to distributing to sites. 

2. In cases where customized forms or changes to any existing NHPS forms/materials are indicated, they must 
be approved by the SHC Director in writing in advance of implementation. 

The following NHPS issued forms/materials are required for uniform use across all SHCs and/or agencies: Forms 
Attached in Appendix B 

a. SHC Visit Encounter forms (Medical, Mental Health, Non-Clinical) 
b. Parent Permission forms 
c. Release of Information Forms 
d. Student, Parent and Staff Satisfaction Surveys 
e. Financial reporting forms-per DPH 
f. Billing Revenue Request Form 
g. Quality Improvement Plan form 
h. Trimester Activity Reports-DPH 
i. Advisory Meeting Minutes/Members Forms 
j. Non-DPH Reporting Forms 
k. NHPS SHC Brochures and other promotional materials 
I. SHC Signage, posters 
m. Staffing Forms 

B. Data Collection: 
1. SHC staff (Office Managers) will enter all required data from NHPS encounter forms into the NHPS data 
management system (Health X) and will provide required statistical and programmatic information for all 
required reports as requested from the SHC Director using DPH and/or NHPS report templates/formats. 

C. Quality Assurance 
1. The Subcontractor shall incorporate systems of quality assessment, and a quality improvement plan that 
focuses on provider responsibilities for improving care processes and outcomes that address a full range of 
activities, including but not limited to: 

a. Management of clinical conditions 
b. Documentation of progress toward selected objectives/measures 
c. Documentation of care 
d. Documentation of student progress toward improved health and educational outcomes (HealthX-

designated diagnoses) 
e. Patient satisfaction 
f. Patient knowledge, and 
g. Changes in patient behaviors 
h. The State Auditors of Public Accounts shall have access to all Records for the fiscal year(s) in which 

the award was made (DPH). The Contractor shall provide for an annual financial audit acceptable to 
the agency for any expenditure of state-awarded funds made by the contractor. Such audit shall 
include management letters and audit recommendations. The Contractor shall comply with state 
single audit standards as applicable. 

i. The Contractor shall make all of its and the Subcontracted Parties' records available at all reasonable 
hours for audit and inspection by the State, including, but not limited to, the Agency, the 
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Connecticut Auditors of Public Accounts, Attorney General and State's Attorney and their respective 
agents. Requests for any audit or inspection shall be in writing, at least ten {10) days prior to the 
requested date. The State may request an audit or inspection at any time during the contract term 
and for three (3) years after Termination, Cancellation or Expiration of the Contract. The Contractor 
and subcontractor shall cooperate fully with the State and its agents in connection with an audit or 
inspection. 

j. For purposes of this subsection, as it relates to State grants, the word "contractor'' shall be read to 
mean "nonstate entity" as that term is defined in C.G.S 4-230. 

D. District and School Health Center Advisory Committees and School Staff Meetings 

1. District SHC Advisory Committee: 
A Subcontractor designee will attend the District SHC Partner Advisory Committee meetings, which meet 
quarterly, to collectively assess the District SHC program, provide recommendations for improvement and 
address issues related to operations, program quality, services and impact. 

2. SHC Staff Advisory Board: 
Each SHC or District shall maintain an independent community-based SHC Advisory Board that must meet the 
following requirements: 

• Meets a minimum of two (2) times per year; 
• Minutes of these meetings shall be submitted to the SHC Director within fifteen (15) days of each 

meeting; 
• The advisory board shall be involved in program planning and development, implementation and 

evaluation, review and approval of the SHC Quality Improvement Plan, review of utilization trends, and 
decisions about management, services and funding. 

The membership of this Advisory Board shall consist of, at a minimum, representatives from the following: 
• at least 1 staff representative from each SHC site 
• one parent of a student enrolled in a SHC, 
• individuals in the community involved with health issues, 
• social service providers from school or community, 
• school faculty or administrators 

3. Regular SHC Staff Meetings by Role 
All SHC staff may meet at least bi-monthly by clinical specialty or role to review and share common issues, 
programs and successes and to prioritize items needing input from the SHC Director for the semi-annual 11all
staff meetings". 

4. District-wide All-Staff Meetings: 
A minimum of two mandatory "all-staff' meetings for all SHC staff will be scheduled with the SHC Director to 
address issues related to programmatic, training needs, and /or reporting. 

5. District Well ness Committee-Monthly meetings 
Subcontractor agency will designate at least one SHC staff representative (per agency) to serve on the 
District Wellness Committee and attend monthly meetings (September-May). 

E. REPORTS-Quality Improvement-Report Cards (RBAs) 

1. The 3 Quality Improvement Measures selected by each site/agency from the outcome measures table (per 
DPH contract) will be tracked through the year, and the outcomes will be used for the Results Based 
Accountability (RBA) Report Cards for DPH funded sites. 

The Contractor will submit annual report cards specific to medical and mental health services provided, in an 
electronic format required by the Department and inclusive of each funded SHC reflecting: Identified SHC 
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a. the number of clients enrolled 
b. the number of clients who have had at least one visit 
c. type of insurance utilized to support provided care 
d. overall client and/or parent satisfaction with SHC services 
e. data on the outcome measures for Outcome #1 and at least two other Outcomes detailed within the 

following school health center outcome measures table. 
f. Each subcontracted agency will prepare and submit one Medical RBA that reflects data from their 

funded sites and one mental health RBA which reflects data from their funded sites. 

School Health Centers Outcomes and Measures 

The Subcontractor shall achieve Outcome #1 and two additional outcomes 
from this table for each of its funded SHC site and submitted by each agency. 

;"" :}·; ::~~:·. :{~ .. ~;~J ::_-:·~if:·:. ":~::?Jif:;,:· ;~!,1f/.i. ~·~Jl' :;";~_;!r·. ~9"!1~ 

:~r \ C{UT~~IV}~S:);.t :·'.'li~~~~\RE~L ~\~',· 
1. Improve access to and utilization of a. There will be at least 65% of the school's Client 

primary and preventive health care and population enrolled in the SBHC. Enrolled means that 
other essential public health services. a signed parent consent form for the Client is on file. 

2. Reduce the occurrence of preventable 
disease among SBHC Clients. 

b. At least 50% of Clients enrolled in the SBHC will 
receive one or more visits. 

c. At least 80% of the Client population will receive an 
outreach contact regarding services available at the 
SBHC {through distribution of literature, invitation to an 
open house or event, participation in an educational 
forum, social media, or other contact). 

a. Enrolled Clients will be immunized with vaccines 
recommended by the Advisory Committee on 
Immunization Practices (ACIP) that are required by the 
state of Connecticut. Annually the number of Clients 
who received immunizations and the percentage of 
Clients behind in recommended intervals for 
immunizations who are brought up to date will be 
reported to the Department. 

b. The percentage of Clients offered as well as the 
number who received Influenza Vaccine will be 
reported to the Department. 

c. The percentage of Clients who received influenza 
prevention teaching will be reported to the 
Department. 
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3. SBHC Clients will utilize mental 
health services to improve their 
psychosocial functioning through 
assessment, intervention and 
referral. 

a. 90% of school staff receive information about the 
mental health services offered through the SBHC. 

b. 85% of Clients identified with a mental health concern 
through risk assessment screening receive a mental 
health assessment administered by the SBHC mental 
health clinician or are referred for appropriate 
assessment. 

c. 50% of Clients receiving mental health services 
through the SBHC for at least three months of 
regular therapy demonstrate improved 
psychosocial functioning. 

d. 90% of Clients identified as having mental health needs 
that exceed the scope of services provided through the 
SBHC are referred to an outside mental health specialty 
service. 
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4. Reduce the severity and frequency of a. 80% of Clients with asthma have a written asthma 
asthma symptoms among Clients with action plan. 
asthma who utilize the b. 70% of Clients compliant with a written asthma 
SBHC. action plan show improvement in symptoms as 

documented by a health care provider in the 
medical record. 

c. There is a 20% decrease in urgent visits (visits by 
Clients seen in School Based Health Clinic due to asthma 
symptoms) as assessed by clinician notes, Electronic 
Health Record, or Data Base. 

d. 90% of Clients with asthma have a documented flu 
vaccine. 

e. The number of Clients with asthma that report 
reduction in admissions to the Emergency Department 
during the school year i~ increased by 
20%. 

5. Reduce the proportion of SBHC a. 90% of SBHC Clients of medical services have 

Clients with obesity. documentation of BMI in their record. 
b. 80% of SBHC Clients of medical services with a BMI> 

8sth percentile receive education and/or counseling 
about nutrition and physical activity, or 
are referred for education and/or counseling. 

c. 25% of SBHC Clients of medical services with a BMI> 

95th percentile have a written plan to improve nutrition 
and increase physical activity and are offered follow-up 
on a regular basis. 

d. 50% of SBHC Clients who have a written plan to improve 
nutrition and increase physical activity and who receive 
follow up report that the plan was shared with their 
family, and/or report a positive lifestyle change (i.e. 
increased physical activity, improved nutrition, reduced 
"screen" time, 
elimination of sugary drinks in their diet). 

6. Reduce the occurrence of STDs a. 85% of sexually active Clients are screened for 
among Client SBHC Clients. STDs. 
(Reproductive Health- clients in 
grades 7-12) 

2. Satisfaction Surveys: Students, Parents and Staff: 
a. All SHCs must use the uniform NHPS student satisfaction survey and 

distribute/collect/summarize these surveys each year to students in grades 5-12 using the 
quantity.guidelines below. Each site must entertheir survey responses into the NHPS Survey 
Monkey tool by May 30th of 2019. 

b. The survey will include questions to ascertain satisfaction with the cultural competency of service 
provision. Results of the survey will indicate that at a minimum, 85% of 
clients/parents/ guardians of Clients using the SHC are satisfied with services received. 

c. Results of staff surveys will indicate that at a minimum, 85% of staff grade the site with an A or B, 
and /or at least 85% they rate their experience with the SHC staff as Good or Great. 

The SHC Director and Subcontractors will collaboratively develop uniform NHPS satisfaction surveys for parents 
(grades K-8) which will eventually be used across all sites. 
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*If parent surveys are available before December, 2018: each SHC will distribute/collect/summarize before 
May 30th, 2019. 

Quantity Guidelines for all Surveys: 
1. For schools with up to 500 students: Collect at least 50 completed student surveys, 20 parent surveys and 

20 staff surveys 
2. For schools with more than 500 students: Collect at least 75 completed student surveys, 20 parent 

surveys and 25 staff surveys 

The survey will include questions to ascertain satisfaction with the cultural competency of service provision. The 
Contractor will include strategies to address survey findings in the year end report. 

SECTION #8- REQUIRED PROGRAMMATIC REPORTS (All sites) 

A. TRIMESTER ACTIVITY REPORTS: For *DPH & NHPS 
The Subcontractor /staff shall complete and submit their site-specific Program Activity Reports (DPH and Non 
DPH) per DPH and SHC Director instruction, on official report forms provided, to the SHC Director following the 
schedule below: 

REPORTING PERIOD REPORTS DUE BY 
July through October November 10, 2018 

November through February March 10, 2019 
March through June July 10, 2019 

1. DPH & NHPS REQUIRED DATA-Trimester Reports 
The Subcontractor will meet the State Department of Public Health requirements by collecting and 
documenting all required information for the DPH/NHPS Reports, including but limited to: 

a. Access/Enrollment documentation 
b. Utilization documentation 
c. Demographics of enrolled Students 
d. Disposition 
e. Provider Information (NP/SW visits) 
f. Insurance information 
g. Asthma Action Plan Status: An asthma action plan shall be put in place, or be 

confirmed to be in place for all clients with a diagnosis of Asthma who use the clinic for medical 
services. Data pertaining to an asthma action plan will be entered into an 
electronic format 

h. BMI medical visits (childhood obesity):) Body Mass Indexes (BMis) shall be 
calculated and recorded for all clients at the time of any medical visit at a 
minimum, unless calculated and recorded within the previous 30 days. Data 
pertaining to BMI will be entered into an electronic format for reporting. 

i. Mental Health Screenings Status: The Contractor shall provide mental health s 
screening with a formal tool approved by Board for all clients at the time a physical 
examination is performed, at a minimum 

j. Progress indicators for selected diagnoses per NHPS 
j Health Education Efforts 

2.STATISTICAL DATA EXPORTED FROM EMRs:* DPH funded Sites: 
Due end of the year (by July 10, 2019) 
The Subcontractor will export data for all SHC visits (medical and mental health) at the end of the school year 
that includes, student ID, diagnoses, date, procedure codes, demographic, insurance, disposition, grade and 
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provider information by site from their Electronic Medical record system to Department of Public Health 
secure folder. DPH Contact: Johanna Davis. Johanna.davis@ct.gov 

B. YEAR-END REPORT: The Subcontractor agrees to submit: 
The final program, statistical and expenditure reports for each site, in the formats provided by Department 
of Public Health and/or NHPS, shall be submitted within thirty (30) days after the termination of this contract 
(July 10th) and shall be due no later than August 10, 2019. 

Parts of Year End Report: 
a. Completed Year end report for every site (using NHPS template) 
b. Annual Results Based Accountability Report Cards (RBA) by Agency for each DPH site : Outcomes 

Based on the 3 tracked outcome measures selected. 

• Must include access and utilization measures and choice of 2 others from DPH Outcome 
Measures table in the format provided by DPH 

• Subcontractor will complete two RBA reports by agency for DPH funded sites. One for Medical 
and one for mental health objectives, and submit to CSH Director & DPH by August 1st, 2019, 
using the templates and graphs provided by DPH. 

c. Satisfaction Survey Results entered into Survey Monkey: Due by May 30thth 2019 
c. Data Export from EMRs for the school year 

SECTION 9- EXPENDITURE/SALARY DETAIL REPORTS & INVOICES: For DPH Funded Sites 
REIMBURSEMENT REVENUE REPORTS- Required for ALL sites 

A. The Subcontractor shall provide expenditure reports I invoices per DPH and SHC Director instructions using 
standard template/forms provided. The current reporting schedule is as follows: 

FINANCIAL REPORTS/INVOICES: For DPH Funded Sites 

The Contractor shall provide financial reports I invoices per DPH and SHC Director instructions using standard 
template/forms provided. The current reporting schedule is as follows: 

REPORTING PERIOD REPORTS DUE BY 
July through October November 1 0, 2018 

November through February March 1 0 2019 
March through June July 10, 2019 

1. The Subcontractor will also submit a completed staff salary/rate and hourly Detail Report (use form 
provided by NHPS) with the DPH financial forms/invoices. 

2. All Subcontractors billing for SHC services at any site will submit the following per the schedule above to 
the SHC Director: 

a. Billing Revenue Report by SHC site 
b. A report describing how the revenue is supporting the SHC sites 
* Any expenditures with either DPH funds or revenue generated from billing, must be used to maintain, 
enhance or expand SHC services. 

SECTION 10: COMPENSATION & THIRD PARTY BILLING REVENUE 

A. As compensation for all services rendered pursuant to this Contract, the Board agrees to pay a fee at a 
rate specified or in accordance with the formula and amount set forth in this Contract. This Contract will 
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remain in effect from July 1st through June 30 of the service year, as stipulated in this Contract, unless 
terminated sooner in accordance with the terms hereof, whichever comes first. 

Compensation will be made upon the submission of an invoice and is contingent on the timely receipt of 
expenditure reports, invoices and all program and service reports outlined in this Contract. 

If incorrect or incomplete expenditure reports and data reports are submitted, the Subcontractor will have ten 
(10) business days to submit a corrected report. Board and Subcontractor will work collaboratively to resolve the 
matter. 

In the event that data reports have not been submitted by the deadlines stipulated in the Contract, the Board will 
delay payment or, reduce the amount of the payment, or, in the case of non-compliance with requirements set 
forth in this Contract, to reduce the amount of payments based on the Subcontractor's non-conformance with 
reporting requirements. 

B. Third Party Billing Revenue 
All subcontractors staffing any SHC must attempt to bill at least Medicaid, and attempt to contract with 
private insurance companies for all eligible services and maximize reimbursement possibilities. 

A goal for the NHPS this year is to explore and secure reliable revenue stream options to ensure equitable 
support, sustainability and/or expansion of SHC services and support for other evidence based school health 
initiatives across schools that promote NHPS goals. 

1. Medicaid and Private Insurance 
The Subcontractor will bill Medicaid and private insurance for all eligible services in accordance with 
Subcontractor's policies; 
2. All third-party reimbursements must be used to support and/or expand the SHC program operations. Reports 
will be provided to the Board, upon request and through trimester reports, about how all revenue from billing 
reimbursements is supporting and/or expanding the SHC Program; 
4. If billing is not being maximized currently in accordance with Subcontractor billing policies and procedures, 
the Subcontractor must develop a plan with the SHC Director by September 15th, 2018 about how billing will be 
maximized, with a timeline; 
5. The Subcontractor will submit a billing revenue expenditure report for all SHC services using the NHPS 
template provided with the Financial Reports/invoices following the same trimester schedule; 
6. The SHC Director will evaluate the billing performance each trimester and review at least annually with the 
Subcontractor to determine billing and license arrangements for the following year that will best support the 
entire SHC program; 

2.Revenue Generated from SHC Billing/Reimbursement : To ensure compliance with the DPH contract 
requirement " The Contractor shall use revenues generated from reimbursement from billed services to maintain, 
enhance and expand(SHC) services" in a collaborative and transparent manner, Contractors will: 
1. Work together with NHPS to increase diverse and reliable sources of revenue to maintain, enhance and expand 
SHC services in an equitable manner as part of our SHC Partner Advisory Committee work; 
2. Complete Billing Revenue Expenditure reports on a trimester basis that documents where and the amount 
of reimbursement revenue from any SHC billing are being spent in any of the acceptable areas listed below; 
3. Work with NHPS to evaluate cost effectiveness and efficiency of both billing practices and of operating SHCs 
across agencies 

Acceptable Areas for Reimbursement Revenue 
1. SHC salaries and benefits 
2. SHC equipment, furniture, supplies 
3. Partial program-related administrative services (billing, supervisory) 
4. Approved expansion of hours/services at SHC sites 
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The Board may cancel this contract for any reason upon thirty (30) days' written notice sent to the Contractor by 
certified U.S. mail, return receipt requested; provided however, that the Board shall be responsible to the 
Contractor for all services rendered by the Contract through the last day of thirty (30) day notice period. 

Signatures authorizing execution of this Agreement: 

Da II Goldson, President 
Board of Education 

Date 

Date 

Federal I. D. 
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Toni Harp 
Mayor 

Thursday, February 01, 2018 

CllY OF NEW HAVEN 

DEPARTMENT OF ASSESSMENT 
165 Church Street 

New Haven, CT 06510 
Phone: (203) 946-4800 

Fax: (203) 946-7122 

Email: assessor@newhavenct.net 

Alexzander Pullen 
Acting City Assessor 

Attn: CORNELL SCOTT-HILL HEALTH CORP 

John Alexa 
Assistant Assessor 

RE: 2017 Tax Exempt Organization Application and Quadrennial Renewal Report 

This office has carefully reviewed your application and supporting documentation to determine 
eligibility under Connecticut General Statutes §12-81 (inclusive) and §12-88 for exemption status. 

In accordance with Connecticut General Statutes, we inform you that your application has been 
approved for the Real Property at the following location(s): 

Map Block Parcel Street Number Street Name 
277 0114 00700 232 CEDAR ST 

277 0114 00800 149 MINORST 

294 0345 01500 230 DIXWELLAV 

301 0095 01400 20 WHITEST 

301 0095 01600 395 COLUMBUSAV 

301 0096 02700 373 COLUMBUSAV . 
301 0096 02800 379 COLUMBUSAV l 

301 0096 02900 393 COLUMBUSAV 

302 0072 01900 95 WESTST 

302 0072 02000 97 WESTST 

302 0072 02100 99 WESTST 

302 0072 02200 101 WESTST 

302 0072 02400 103 WESTST 

302 0072 02600 400 COLUMBUSAV 

303 0071 03300 476 COLUMBUSAV 
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The exemption has be granted on the condition that the property is used for your organization's 
stated purpose, pursuant to Connecticut General Statutes §12-81 (inclusive). Any change in use that 
is not covered under Connecticut General Statutes §12-81 (inclusive) will result in the removal of 
the exemption. 

Any property acquired after the 2017 Grand List must be filled on a Supplemental Tax Exempt Report 
in order to be granted exempt status per Connecticut General Statutes §12-87. 

Alexzander Pullen, CCMA II, MBA 
Acting City Assessor 
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To: 
From: 
Re: 
Meeting Date: 

lilfl~ 
New Haven School Change 

NEW HAVf.'N POILIC SCUOOl..$ 

Memorandmn 
NHPS Finance and Operations Committee 
Lincoln Bassett Community School 
Creative Leadership Solutions (Doug Reeves ) 
February 4th, 2019 

Executive Summary: Approval is requested for an Agreement by and between the New Haven 
Board of Education and Creative Leadership Solutions to provide Doug Reeves for six 
professional development sight visits with continual phone conference support for the fiscal 
school year and travel for Doug Reeves. 

Amount of Agreement and the Daily, Hourly or per Session Cost: $42,900 total, 6 sessions at 
$7,150 each with sustained supports with travel of Doug Reeves. 

Funding Source: School Improvement Grant (SIG); 2531 - 6295 -56694-0020 

Key Questions: 
1. Please describe how this service is strategically aligned with school or District goals: Yes, 

Utilizing the crucial elements of effective leadership-purpose, trust, focus, leverage, 
feedback, change, data teams and sustainability-education leaders can overcome the many 
challenges they face in their profession and learn the skills and characteristics they need to 
succeed. Along with his book which, synthesizes research from 21st century sources and 
confronts prevalent leadership myths, while offering guidance on best leadership practices. 

2. What specific need will this contractor address? Sustainability of the data team process and 
best practices with effective feedback with professional development. 

3. Contractor selection: RFP through research based supported professional development. 

4. What specific skill set does this contractor bring to the project? (Attach a copy of the 
contractor's resume). Published author of Text; Leading to Succeeding. Where we will be 
learning to utilize the crucial elements ofeffective leadership-purpose, trust, focus, leverage, 
feedback, change, and sustainability-education leaders can overcome the many challenges 
they face in their profession and learn the skills and characteristics they need to succeed. 

5. Is this a new or continuation service? If a continuation service: a) has cost increased? If 
yes, by how much? b) What would an alternative contractor cost? Continuation of service; a) 
cost has remained the same b) specialized contractor ( published author or book framework 
we are using 
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Dll't~ 
New Haven School Change 

NEW HAVEN PUILIC SCHOOI.S 

6. Evidence of Effectiveness: How will the contractor's performance be evaluated? If a 
continuation service, attach a copy of previous evaluations or archival data demonstrating 
effectiveness: Feedback survey along with teachers understanding of data teams. 

7. If the service is a professional development program, can the training be provided internally, 
by district staff? If not, why not? No, these services are specific to Doug Reeves and the 
book he has written. 

8. Why do you believe this agreement is fiscally sound? 

The professional development which teachers will receive will be sustainable data teams and 
best practices which will continue to be developed to benefit teaching practices. Other 
benefits include; teachers will learn about the seven elements of leadership and why they are 
important to building trust between colleagues. Study the best research available on 
leadership, coming from diverse research methods and perspectives. Explore a model for 
ref1ecting on, self-assessing, and synthesizing leadership experiences and research on 
effective leadership. 
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AGREEMENT 

By And Between 
The New Haven Board of Education 

AND 

[Creative Leadership Solutions] 

FOR DEPARTMENT/PROGRAM: 

[Lincoln Bassett Community School) 

This Agreement entered into on the 11th day of February, 2019 effective (no sooner than 
the day after Board of Education Approval), the 11th day ofFebruary, 2019, by and 
between the New Haven Board of Education (herein referred to as the "Board") and, 
Creative Leadership Solutions located at 100 Beacon Street Boston, MA 02116 (herein 
referred to as the "Contractor"). 

SCOPE OF SERVICE: Creative Leadership Solutions agrees to provide a speaker, 
Douglas Reeves ("Associate"), to disseminate information to the leadership team, and 
staff on topics from Leading to Succeeding. These sessions are a continuation from the 
fall sessions were we dug deeper into creating a data team process which helps drive 
instruction. Doug Reeves will provide 6 full day on site sessions with continued 
supports and travel. Doug will meet with leadership and staff focused on informative data 
team practices to drive instruction for 2 full day sessions. The 3rd, 4th sessions will 
includes classroom walk through with feedback for sustainable positive change around 
using data to drive instruction. The 5th and 6th session will cycle back to the data team 
process using classroom walk-throughs and offer professional development around data 
driven instruction. He will work closely with teachers and leadership to help use data to 
drive instruction and engagement. 

Compensation: The Board shall pay the contractor for satisfactory performance of 
services required the amount of $7,150 per day(s) for up to a maximum of 6 day(s). The 
maximum amount the contractor shall be paid under this agreement: Forty Two Thousand 
Nine Hundred dollars ($42,900). Compensation will be made upon submission of an 
itemized invoice which includes a detailed description of work performed and date of 
service. 

Fiscal support for this Agreement shall be by School Improvement Grant (SIG) 
Program ofthe New Haven Board ofEducation, Account Number: 2531-6295-
56694-0020 
This agreement shall remain in effect from January 28th 2019 to March 29th 2019. 
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APPROVAL: This Agreement must be approved by the New Haven Board of 
Education prior to service start date. Contactors may begin service no sooner than the day 
after Board of Education approval. 

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its 
members, employees and agents against all claims, suits, and expenses, including 
reasonable attorney's fees, in connection with loss of life, bodily injury or property 
damage arising from any neglect act or omission of the Contractor or its employees or 
agents. Further, the Contractor covenants and agrees that it shall hold the Board and its 
members, employees and agents harmless against any and all claims, suits judgments of 
any description whatsoever caused by the Contractor' breach of this agreement or based 
upon the conduct of the Contractor, or its agents or its employees or arising out of in 
connection with their activities under this agreement. 

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) 
days' written notice sent to the Contractor by certified U.S. mail, return receipt requested; 
provided however, that the Board shall be responsible to the Contractor for all services 
rendered by the Contractor through the last day of thirty (30) day notice period, as long as 
the Agreement was approved by the Board prior to the start date of service. 

Date 

Lcwre"n.. ~C/0iL-vtvVJ'\L:-i 
[:A.\" cGD)yr uf O(cvd-,.· 0 '15 
Contractor Printed N arne & Title 

Revised: 7/17 

President 
New Haven Board of Education 

Date 
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Creative Leadership Solutions 
Douglas Reeves, Ph.D. 

Dr. Douglas Reeves is the founder of Creative Leadership Solutions, an 
international professional development organization. He has worked with 
educational organizations throughout the world. The author of more than 30 
books and more than 100 articles on leadership and organizational 
effectiveness, he has twice been named to the Harvard University 
Distinguished Authors Series and was named the Brock International 
Laureate for his contributions to education. Dr. Reeves received both the 
Distinguished Service Award from the National Association of Secondary 
School Principals and the Parent's Choice Award for his writing for children 
and parents. His career of work in professional learning led to the 
Contribution to the Field Award from the National Staff Development 
Council. His most recent books include From Leading to Succeeding and 
Elements of Grading (2nd edition), both published by Solution Tree Press. 
Doug's research, articles, and videos are available as free downloads at 
CreativeLeadership.net. 
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~ 
NEW HAVEN PUBLIC SCHOOLS 

Memornndum 

To: New Haven Board of Education Finance and Operations Committee 
From: Dr. Dolores Garcia-Blocker 
Date: January 22,2019 
Re: Contract with GSP to support District CTE Efforts using Perkins Funds 
Proposed Meeting Date: February 4, 2019 

Executive Summary/ Statement: Executive Summary: Approval is requested for an Agreement by 
and between the New Haven Board of Education and Great Schools Partnership, Inc. (GSP) to provide 
professional development with CTE staff in six New Haven high schools. GSP staff will meet with CTE 
teachers individually and collectively to review curriculum, standards, and assessments; align course 
pathways; conduct classroom observations; debrief and offer feedback on these observations with 
individual teachers; and meet with district and site leadership. 

Amount of Agreement and the Daily, Hourly or per Session Cost: $72,890.00 (59 days at 
$1,210/day plus $1500 for iWalkthrough for a total of$72,890.00) 

funded through the district Perkins Grant 

Key Questions: 

1. Please describe how this service is strategically aligned with school or District goals. 
The district remains committed to providing a variety of learning pathways for all students including 
our Career and Technical Education programs located at six different high schools. Unfortunately, 
spread across six sites, these programs have become less aligned with each other and less aligned 
with the programs of their hosting schools. Working with both CTE program standards and New 
Haven graduation competencies, this service will align work across the district, establish equity of 
expectations, and enable students to demonstrate graduation expectations through multiple pathways. 

2. What specific need will this contractor address? 
The Great Schools Partnership have both a state and national reputation for providing support to 
develop aligned pathways across districts. GSP' s knowledge of CT statutory responsibilities and past 
efforts in New Haven to develop personalized, mastery-based learning will enable the work with 
teachers to build upon past efforts taking into consideration the context in both New Haven as a 
district and each site as a unique school. The contractor will be meeting with CTE staff to introduce 
them to mastery-based learning, create CTE graduation standards and performance indicators, 
support assessment development to measure student growth, and conduct classroom observations 
and provide feedback to teachers. GSP staff will work closely not only with our CTE teachers, but 
also with program, school, and district leadership to ensure proper support and alignment are in 
place. 
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3. Contractor selection: quotes, RFP, or Sole Source? Please describe: 
A request for proposal (RFP) was sent to ACES, Connecticut Association of Schools (CAS), and 
Great Schools Partnership (GSP). Both ACES and GSP responded to the RFP with a scope of 
services with the following quotes: 

a. ACES- $98,571.06 
b. GSP - $72,890.00 

4. What specific skill set does this contractor bring to the project? 
GSP has worked with CTE programs in five New England states enabling them to understand a 
variety ofCTE programs and the context of CT. GSP staffhave created numerous resources and 
process tools that are readily available to New Haven educators involved in this work. GSP staff 
have great skill in training teachers, facilitating open meetings, identifying areas of need for 
improvement, creating implementation plans, monitoring and overseeing activities, and strategically 
planning sustainability of efforts. GSP is nationally and state recognized as supporting mastery 
implementation having come highly recommended by the CT Department of Education as an 
obvious choice for New Haven with this Perkins grant. 

5. Is this a new or continuation service? 
This is a new service although GSP is very familiar with New Haven having helped us for several 
years in several high schools. GSP has not prior to this worked specifically with our CTE programs. 

6. Evidence of Effectiveness: How will the contractor's performance be evaluated? 
The GSP lead point of contact will be David J. Ruff, executive director. David will meet regularly 
with Dolores Garcia-Blocker to review work and gather feedback from her regarding progress of 
these efforts. In addition, all large groups gatherings with NH CTE staff will have a follow-up 
evaluation form to solicit feedback from participants. This feedback will be used by GSP to hone 
and refine ongoing work with through slight changes in direction or changes in delivery of services. 
This feedback will be available to NHPS as desired. Finally, success will also be based on successful 
delivery of all contract deliverables. 

7. If the service is a professional development program, can the training be provided internally, 
by district staff? If not, why not? 
There are two reasons why we need to turn to external contractors for this work. First, aligning CTE 
expectations with overall graduation competencies and accurately assessing student achievement 
within these programs is new work for New Haven. Neither our staff in schools nor our district staff 
supporting our CTE programs have done this work before. GSP not only understands this work, but 
as evidenced in past experiences with NHPS, GSP is committed to building the internal capacity of 
teachers, building leadership, and district leadership that will enable NHPS employees to own and 
lead this work deeper in following years. Second, again as new work, we do not have the time 
internally to facilitate the various gatherings of CTE educators outlined in these activities. 

8. Why do you believe this agreement is fiscally sound? 
Our past experience with GSP staff have demonstrated the positive impact of their work. In 
comparisons with other nationally recognized experts, GSP falls at the lower end of daily support 
costs on a national scale. Further, while national, GSP is located in New England which reduces 
travel costs. 
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~ 
NEW HAVEN PUBLIC SCHOOLS 

Memornndum 

To: New Haven Board of Education Finance and Operations 
Committee 
From: Dr. Dolores Garcia-Blocker 
Date: January 22, 2019 
Re: Contract with GSP Vendor Selection 
Proposed Meeting Date: February 4, 2019 

The purpose of this memo is to outline the process used to select the vendor. On 
Monday, January 4, the following information was sent- via email- to the following 
vendors: 

1. Area Cooperative Educational Services (ACES) 
2. Connecticut Association of Schools (CAS) 
3. Great Schools Partnership (GSP) 

Good Afternoon, 

I oversee the Career Technical Education teachers and program in New Haven Public Schools 
(NHPS). We have a federal Perkins Grant to support much of that work in our district. A major 
focus of our grant this year is the - much needed-professional/earning of our teachers to 
ensure that our students graduate college & career ready. At the moment, there is no technical 
skills attainment assessment that is given to students. That former Concentrator Exam has been 
eliminated. While the federal government works to determine an appropriate metric to assess the 
technical skills attainment of students, local school districts are left to develop their own tools 
and assessments in the interim. 

I am seeking a contractor to provide professional development services to our sixty-five (65) 
teachers in all career pathways across six (6) schools to help them develop common formative 
and project based assessments that will provide them with data needed to assess their stildimts r

attainment of key technical skills in each of the career pathways. Minimally, you will be expected 
to do the following as part of your work in the district: 

• Meet with teachers in their schools individually and small groups 
• Meet with teachers as a district-wide department 
• Observe teaching and learning 
• Work with the content standards for each pathway to determine exit criteria 
• Lead the creation of assessments 
• Provide teachers and administrators with ongoingfeedback 
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The contract for services is for February 2019 through June 2019. The NHPS contract process 
requires me to seek three (3) different quotes. 1 am seeking a quote from you for how much you 
would charge NHPS for this service. Our contracts department requires that the quote clearly 
state your hourly, per day, or per session cost of service. Please submit a brief summary of your 
proposed service along with a quote by Friday, January 11. 

If you have any questions, please fee/free to contact me, by email is the best. 

On January 11, I received proposals from ACES ($98,571.06) and GSP ($72,890.00). 
After a review of both proposals, their content, and cost, I selected the GSP proposal. 

Please let me know if further information is needed. 
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~ 
NEW HAVEN PUBLIC SCHOOLS 

AGREEMENT 
By And Between 

The New Haven Board of Education 
AND 

Great Schools Partnership, Inc. 

FOR DEPARTMENT/PROGRAM: 
College and Career Pathways Department/Career Technical Education Program 

This Agreement entered into on the 5th day of February, 2019, effective (no sooner than the day after 
Board o(Education Approva[), and the 11th day of February, 2019, by and between the New Haven 
Board of Education (herein referred to as the "Board" and, Great Schools Partnership located at, 482 
Congress Street, Suite 500, Portland, Maine (herein referred to as the "Contractor". 

Compensation: The Board shall pay the contractor for satisfactory performance of services required the 
amount of$1,210.00 per day, for a total of 59 days, hours or sessions, plus $1500 in total for an annual 
subscription to iWalkthrough for each CTE program at each school. 

The maximum amount the contractor shall be paid under this agreement: $72,890.00. Compensation 
will be made upon submission of an itemized invoice which includes a detailed description of work 
performed and date of service. 

Fiscal support for this Agreement shall be by the Perkins Grant, which supports the Career 
Technical Education of the New Haven Board of Education, Account Number: 

This agreement shall remain in effect from February 11, 2019 to June 30, 2019. 

SCOPE OF SERVICE: Describe service deliverables, including, locations and costs for service, 
including travel and supplies, if applicable. A detailed Scope of Service with pricing is attached). 

SPECIFICATIONS OF WORK TO BE PERFORMED: 

59 days (on and off site) of district/school coaching 

Great Schools Partnership (GSP) will work collaboratively with CTE staff in each school to: 

1) Clarify the proposed CTE pathways 

Currently, there are multiple courses offered within each CTE program at each school. In some cases, 
there is a planned sequence of courses while in others, the sequence of courses is largely determined by 
enrollment patterns. GSP will meet with teachers for each of these courses to review, refine and identify 
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(a) the CTE exit criteria assigned to this course in line with the CTE certification; (b) district graduation 
competencies and performance indicators that can be integrated into the course and which students may 
capture evidence to demonstrate achievement; and (c) sample scoring criteria for CTE exit criteria. 
Then, overall, the courses will be aligned to ensure both a smooth learning pathway for students and 
coverage and achievement of all relevant learning standards. 

This work will build upon the notion of learning and assessment pathways to emphasize evidence 
gathered through a variety of assessment activities. In this way, some ofthe graduation standards in 
English could very well be demonstrated by students engaged in a sequence of business courses. This 
model is shown in the graphic to the right. 

Each course will also go through a common curriculum development cycle, although we will shift 
various steps and components to align with the context in each school and each CTE program. In 
general, we will follow the process shown to the left. This is a common process that has been used by 
both CTE programs and content area high school programs. By using this process, we increase the 
likelihood of aligning the student learning experience where students are taking both CTE courses and 
other high school courses. 

2) Deepen quality instructional practice in CTE classrooms 

GSP will work both across classrooms through various joint professional development opportunities 
and individually with classroom observations and follow up conversations. The CIA days will be used 
to bring all CTE teachers together for professional learning and planning. These days will use a 
combination of fully mixed learning opportunities and specific program area learning opportunities. 
The foundation for this work will be the Elements of Effective Instruction resource developed by GSP. 
This tool provides a small number of high impact instructional strategies that will be used to shape 
teacher practice, provide feedback, and set learning targets for implementation. 

3) Conduct classroom observations with ensuing feedback for the CTE teachers 

GSP staff will conduct classroom walkthroughs with all participating CTE staff. GSP will identify 
patterns of strengths and areas of concern across these observations in order to provide joint 
professional learning opportunities. None of the data from these observations will be used in any ways 
as part of any formal teacher evaluation process. 

4) Support each CTE teacher to identify a subset of keyCTE exit criteria and create aligned scoring 
criteria and accompanying assessment 

With limited teacher time available, it is not possible for New Haven CTE teachers to create high 
quality assessments for every CTE exit criteria in the late winter and spring of this school year. 
Recognizing a need to move forward with assessment development to measure student learning, GSP 
will work with teachers in each program to identify a set of key CTE exit criteria and create aligned 
scoring criteria and an assessment task that can be used to measure achievement. Each pathway will 
have at least one aligned assessment. 
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5) Provide thought-partnership support for district program leadership, site CTE leadership, and host 
school leadership. 

These three will look a bit different. With district CTE leadership, the work will encompass overall 
improvement and strategies as determined by the district leadership. With the site CTE leadership, it 
will be more logistical in nature to ensure achievement of grant expectations. With the host school 
leadership, we will focus on ensuring understanding and alignment with other various activities 

GSP will assist New Haven CTE teachers to deliver: 

1) written coordinated pathways of courses for each CTE program at each school; 

2) documentation that outlines the integration of the New Haven graduation competencies, 
performance indicators and use of the scoring criteria as appropriate in each pathway and, in 
addition, the identification of industry certification standards into the course standards as 
appropriate; 

3) training pertaining to the use of elements of effective instruction; and 

4) at least one assessment for each pathway. 

Exhibit A: Scope of Service: Please attach contractor's detailed Scope of Service with all costs for 
services including travel and supplies, if applicable. 

1. Clarifying the proposed CTE pathways 
GSP staff will facilitate a full participant day-long session on the CIA day on March 11. At least 
three GSP staff will support this day event. Prior to this day, GSP staff will reach out to a work 
with CTE staff to identify current standards in use in their programs and bring these materials to 
this day. At this event (with document clean up afterwards), New Haven CTE teachers and GSP 
staff will (a) identify exit criteria for each course and program, and (b) determine overlaps with 
district graduation competencies and performance indicators. 
Unit Cost: $12,100 

2. Deepen quality instructional practice in CTE classrooms 
GSP staff will facilitate a full participant day-long session on the CIA day on May 20. At least 
three GSP staff will support this day event focusing on Elements of Effective Instruction and 
CTE instructional strategies. 
Unit Cost: $10,890 

3. Conduct classroom observations with ensuing feedback for the CTE teachers 
Using iWalkthrough, GSP staff will spend at least a day in each high school site conducting 
classroom observations. These visits will total at least 200 individual observations across the 
district. The aggregate data will be shared with the district, program leaders, and teachers. 
Unit Cost: $9,680 in staff plus $1,500/or iWalkthroughfor $11,180 

4. Support CTE teachers to identify a subset of key CTE exit criteria and create aligned 
scoring criteria and accompanying assessment 
GSP staff will meet with CTE teachers from 1 - 2 programs for 1 or 2 days for each set of 
teachers to identify a subset of key CTE exit criteria, developing aligned scoring criteria, and 
create a draft assessment to measure these scoring criteria. As timing for teachers in the year 
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allows, GSP will also consult with teachers on implementing these assessments in teachers' 
classrooms. 
Unit Cost: $32,670 

5. Provide thought-partnership support for district program leadership, site CTE leadership, 
and host school leadership 
GSP staff will work with program, school, and district leadership as thought-partners on this 
work. 
Unit Cost: $6,050 

Exhibit B: Student Data and Privacy Agreement: Attached 

APPROVAL: This Agreement must be approved by the New Haven Board of Education prior to 
service start date. Contactors may begin service no sooner than the day after Board of Education 
approval. 

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its members, 
employees and agents against all claims, suits, and expenses, including reasonable attorney's fees, in 
connection with loss of life, bodily injury or property damage arising from any neglect act or omission 
of the Contractor or its employees or agents. Further, the Contractor covenants and agrees that it shall 
hold the Board and its members, employees and agents harmless against any and all claims, suits 
judgments of any description whatsoever caused by the Contractor' breach of this agreement or based 
upon the conduct of the Contractor, or its agents or its employees or arising out of in connection with 
their activities under this agreement. 

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) days' written 
notice sent to the Contractor by certified U.S. mail, return receipt requested; provided however, that the 
Board shall be responsible to the Contractor for all services rendered by the Contractor through the last 
day of thirty (30) day notice period, as long as the Agreement was approved by the Board prior to the 
start date of service. 

Contractor Signature 

Date 

Contractor Printed Name & Title 
Revised: 1 0/2/18 

President 
New Haven Board of Education 

Date 

-107-



NEW HAVEN PUBLIC SCHOOLS 

EXHIBIT B 

STUDENT DATA PRIVACY AGREEMENT 
SPECIAL TERMS AND CONDITIONS 

For the purposes of this Exhibit B "directory information," "de-identified student information," "school 
purposes," "student information," "student records," "student- generated content," and "targeted 
advertising" shall be as defined by Conn. Gen. Stat.§10-234aa. 

1. All student records, student information, and student-generated content (collectively, "student data") 
provided or accessed pursuant this Agreement or any other services agreement between the Parties 
are not the property of, or under the control of, the Contractor. 

2. The Board shall have access to and the ability to delete student data in the possession of the 
Contractor except in instances where such data is (A) otherwise prohibited from deletion or required 
to be retained under state or federal law, or (B) stored as a copy as part of a disaster recovery 
storage system and that is (i) inaccessible to the public, and (ii) unable to be used in the normal 
course of business by the Contractor. The Board may request the deletion of any such student 
information, student records or student- generated content if such copy has been used by the 
operator to repopulate accessible data following a disaster recovery. The Board may request the 
deletion of student data by the contractor within two (2) business days of receiving such a request 
and provide to the Board confirmation via electronic mail that the student data has been deleted in 
accordance with the request, the date of its deletion, and the manner in which it has been deleted. 
The confirmation shall contain a written assurance from the Contractor that proper disposal of the 
data has occurred in order to prevent the unauthorized access or use of student data and that deletion 
has occurred in accordance with industry standards/practices/protocols. 

3. The Contractor shall not use student data for any purposes other than those authorized pursuant to 
this Agreement. 

4. A student, parent or legal guardian of a student may review personally identifiable information 
contained in student data and correct any erroneous information, if any, in such student data. If the 
Contractor receives a request to review student data in the Contractor's possession directly from a 
student, parent, or guardian, the Contractor agrees to refer that individual to the Board and to notify 
the Board within two (2) business days of receiving such a request. The Contractor agrees to work 
cooperatively with the Board to permit a student, parent, or guardian to review personally 
identifiable information in student data that has been shared with the Contractor, and correct any 
erroneous information therein. 
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5. The Contractor shall take actions designed to ensure the security and confidentiality 
of student data. 

6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. § 1 0-
234dd, when there has been an unauthorized release, disclosure or acquisition of 
student data. Such notification will include the following steps: 

Upon discovery by the Contractor of a breach of student data, the 
Contractor shall conduct an investigation and restore the integrity of its 
data systems and, without unreasonable delay, but not more than thirty 
(30) days after such discovery, shall provide the Board with a more 
detailed notice of the breach, including but not limited to the date and 
time of the breach; name( s) of the student { s) whose student data was 
released, disclosed or acquired; nature of and extent of the breach; and 
measures taken to ensure that such a breach does not occur in the 
future. 

7. Student data shall not be retained or available to the Contractor upon expiration of 
the contract between the Contractor and Board, except a student, parent or legal 
guardian of a student may choose independently to establish or maintain an 
electronic account with the Contractor after the expiration of such contract for the 
purpose of storing student- generated content. 

8. The Contractor and Board shall each ensure their own compliance with the Family 
Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from 
time to time. 

9. The Contractor acknowledges and agrees to comply with the above and all other 
applicable aspects of Connecticut's Student Data Privacy law according to 
Connecticut General Statutes §§ 1 0-234aa through 1 0-234dd. 

10. The Parties agree that this Agreement controls over any inconsistent terms or 
conditions contained within any other agreement entered into by the Parties 
concerning student data. 

Revised: 10/2/18 
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NEW HAVEN PUBLIC SCHOOLS 
AMENDMENT TO AGREEMENT 

CONTRACTOR: Saint Francis and Saint Rose of Lima PreK AMENDMENT#: 

GRANT# if applicable: 1627 4-2019-83014-170002 AGREEMENT #: 95384043 

ATTACH COPY OF FULLY EXECUTED AGREEMENT 

GRANT NAME: School Readiness and Child Day Care 

FUNDING SOURCE FOR AGREEMENT: CT Office of Early Childhood 

ACCT # FOR AGREEMENT: 2523-900-5384-56697 

ORIGINAL AMOUNT OF AGREEMENT: $ 776,388.00 

AMOUNT OF AGREEMENT PRIOR TO THIS AMENDMENT: $ 776,388.00 

X ACTUAL OR 

AMOUNT OF THIS AMENDMENT: $ 323.492.10 

DATE: 2/11/19 

___ ESTIMATE 

___ INCREASE OR _X_DECREASE 

AMOUNT OF AGREEMENT INCLUDING THIS AMENDMENT: $ 00.00 

FUNDING SOURCE & ACCT # FOR AMENDMENT: as above 

DESCRIPTION AND NEED FOR AMENDMENT: The Provider will no longer manage the Saint Francis and Saint Rose of 
Lima School Readiness PreK program. effective February4., 2019. As agreed upon by all parties (the Provider. Catholic 
Charities, Our Lady of Guadalupe Parish Corporation and the New Haven Early Childhood Council) Catholic Charities will 
assume all responsibilities for the 87 full day School Readiness spaces at 423 Ferry Street. The program will now be referred 
to as the Saint Francis and Saint Rose of Lima Child Development Center. The Catholic Charities agreement will be amended 
to reflect the transfer of the $323.492.10 from St Francis to Catholic Charities. 

The amendment reflects the per child School Readiness rate of $8,924 prorated for 5 months ($3. 718.30 x 87 = $323.492.1 O) 

This amendment is in effect from February 4 to June 30, 2019. 

ALL OF THE TERMS AND CONDITIONS OF ORIGINAL AGREEMENT REMAIN IN FULL FORCE AND EFFECT 

CONTRACTOR'S SIGNATURE: --~.>...-=::'--. ~_,___.,~~.:..:.._-=-------
Reverend F. Turner l/l "''' r(Date) 

~~~ 
Pastof, Saint Francis and Saint Rose of Lima School 

(Title) 

NEW HAVEN BOARD OF EDUCATION: 

Darnell Goldson, President (Date) 

~.I.!. 
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NEW HAVEN SCHOOL READINESS AGREEMENT 
BETWEEN 

NEW HAVEN BOARD OF EDUCATION 

AND AGREEMENTNo.q,3~o~5 
Saint Francis and Saint Rose of Lima PreK 

The New Haven Board of Education (",Board") and Saint Francis Saint Rose of Lima PreK of 423 Ferry Street, 
New Haven, CT 06513 (hereinafter "Provider") desire to enter into an Agreement ("Agreement") to provide school 
readiness and child day care services for three and four year-old children residing in New Haven, under the 
provisions of Connecticut General Statutes §§10-16o through and including10-16r, as amended. 

Effective Dates 
This agreement shall be in effect from July 1 2018 to June 30, 2019. The Board has the right to terminate this 
agreement at any time upon providing fifteen (15) days written notice. 

Funding Pending Receipt of Award 
School Readiness and Child Day Care Grant 

2523-900-5384-56697 

The Board's funding of the School Readiness and Child Day Care programs is expressly conditioned upon its 
receipt of funding from the State of Connecticut (''State") for this program. Notwithstanding provisions to the 
contrary, if funds are not made available by the State, the Board has the right to terminate this agreement 
immediately by giving written notice to the Provider that the State has not funded the program. In such event, the 
Board will not be obligated to make any payments to any member of the Provider staff, or to the Provider agency, 
or families receiving services, for any amount exceeding the funds made available to it for purposes of the program 
and services described herein and the Provider agrees that neither it nor its agents or assigns will file claims for 
damages against the Board attributable to any loss of funding. 

The Board will provide funding to Provider in an amount not to exceed $776,388.00 for provision of the following: 

~ 
TOTAL 

"Spaces" for full day/full year services to be paid at the rate not to 
exceed $8,924 per child, per year, or $743.66 per month for prorated 
slots, for a total not to exceed$ 776,388.00 

The Provider will be reimbursed on the basis of the number of spaces, which are reported to be filled on the Priority 
School Readiness Monthly Report. 

The Board will not honor a request for payment from the Provider for a cost that is not considered an eligible 
expense as defined by the Grant, for an amount deemed by the Board to be unreasonable or unnecessary, an account 
that exceeds the total amount to be provided hereunder, an amount that is unsupported by proper and sufficient 
documentation, any sum not incurred during the term of this agreement, is in violation of any applicable statute or 
regulation, or is improperly submitted under the terms of this agreement. 

The Provider agrees to adhere to the New Haven Early Childhood Council's Policies and Procedures as well as the 
State School Readiness General Policies and Program Operations. 
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Description of Services 
The Provider agrees to abide by the description of services articulated in the local application for funding submitted 
to the New Haven Early Childhood Council. Consistent with criteria outlined in Connecticut General Statutes 
§§10-l6o through and including10-l6r, as amended, and additional criteria outlined by the Council, the Provider 
agrees to: 

1) Fulfill the following: 

• Develop a plan for collaboration 
• Encourage parent involvement, education and outreach 
• Provide information about and referrals to health services 
• Provide information about nutrition services 
• Encourage family literacy 
• Provide open access to all New Haven children and families 
• Plan for transition to kindergarten 
• Provide professional development for staff 
• Follow the School Readiness sliding fee scale 
• Conduct an annual evaluation of program effectiveness 

2) Include children with disabilities to the greatest extent possible by providing adaptations and 
accommodations, as required by Federal and State law, to ensure their participation with peers without 
disabilities. 

3) Serve a minimum of75% of School Readiness funded families who meet the income criteria of being at or 
below 75% of the State median income. 

4) Meet required quality standards for participation. The Provider will develop and implement a plan and 
timeline to become accredited by the National Academy of Early Childhood Programs of the National 
Association for the Education of Young Children (NAEYC) within 3 years of initial receipt of School 
Readiness funds or meet Head Start Performance Standards; and, to maintain NAEYC accreditation or 
Head Start compliance. 

5) Meet the State OEC required staffing standard by June 30, 2020 (CGS Sec l0-l6p) which requires a 
minimum of 50% of classrooms lead by teachers with a Bachelor's Degree in Early Childhood or related 
field or, certification pursuant to section 1 O-l45b with an endorsement in early childhood education or 
early childhood special education and, 50% of classrooms lead by teachers with an Associates Degree in 
Early Childhood Education or related field. By July 1, 2023, all lead teachers must meet the Bachelor's 
Degree requirements stated above. 

6) Provide a non sectarian program. 

7) Assist all families who may be eligible for Care4Kids in applying for the program. 

8) Comply with all applicable federal and state laws, regulations regarding student and family records, reports, 
confidentiality and referral requirements. 

Provision Against Assignment 
The Provider may not at any time assign any responsibilities of this contract to any other person, persons, or agency 
without prior written approval of the Board. 

Record Keeping and Access 
The Provider shall maintain books, records, documents, program and individual service records and other evidence 
of its accounting and billing procedures and practices that sufficiently and properly document all direct and indirect 
costs incurred. 

The records shall be available during the hours of the Provider's program operation and at all other reasonable 
times for monitoring, inspection, review or audit by employees or agents of the Board and/or the supervising state 

2 
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agencies. The Provider shall retain all records concerning this contract for a period of seven (7) years after 
completion and submission of the Provider's annual financial audit to the Board. A copy of the annual audit will be 
submitted to the New Haven Public School Finance Department by December 15m of the effective year of this 
Agreement for the previous fiscal year. 

The Board reserves the right to conduct unannounced visits to funded sites to confirm reported data. 

Reporting Requirements 
The Provider will submit timely, complete and accurate monthly reports in the format required by the New Haven 
Early Childhood Council. The monthly reports shall include, but not be limited to, the following: 

• Priority School Readiness Monthly Report; 
• Site Data Report; 
• Monthly Withdrawal Report 
• Monthly Financial Expenditure Report; 
• Monthly verification of the program information in the CT Registry 
• Monthly verification of information in the Early Childhood Information System 
• Accounting for collection and use of parent fees and Care for Kids funds consistent with the terms of this 

Agreement; 
• Licensing and accreditation status report; and 
• Other information as requested by the Board or the Early Childhood Council. 

Any reports, publications, news releases or other public statements applicable to the School Readiness and Child 
Day Care Grant program shall contain notice that the program is funded through the State School Readiness 
Initiative and copies of all documents relating to the program shall be sent to the School Readiness Office. 

Complaints 
Whenever any complaint is filed with any state, federal or local agency concerning an alleged act of commission or 
omission at the program site, the Provider must notify the Board immediately but in no event later than twenty-four 
hours, of the details of the complaint. Such notification shall include the date and time of the alleged act of 
commission or omission and the nature of the complaint. The Provider must also notify the Board of the results of 
any investigation conducted by Provider personnel or by the investigating outside agency, and any action taken by 
the Provider to correct the situation. 

Termination of Participation in Program 
Prior to terminating or suspending a child from a School Readiness funded space, the Provider must notify the 
School Readiness Office in writing of the situation, the proposed reason for the termination/suspension and the 
actions taken to address the reason for the termination/suspension. The Board and Early Childhood Council reserve 
the right to eliminate the funded space in cases where it deems the termination is not in keeping with the intent of 
the School Readiness Program. 

Compensation 
Compensation shall be made on a monthly basis, upon receipt and approval of monthly program and fmancial 
reports. Reports are to be submitted to the School Readiness Project Director. Failure to submit reports by the due 
dates (assigned at the start of the fiscal year) may jeopardize future funding. . 

If the Provider does not meet its monthly funded capacity, it must submit a plan by November 1 for approval by the 
Early Childhood Council as to how it will increase enrollment to its funded capacity. At the recommendation of the 
Council, the Board may amend this Agreement to reduce the Provider's funded capacity or its grant allocation. 

No contract for employment is intended or implemented by this Agreement and no fringe benefits will be paid to 
the Contractor hereunder. The Contractor's relationship to the Board is that of independent contractor. 

3 
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Termination and Default 
If the Provider fails to fulfill its obligations under this contract, the Board may: 

I. Withhold payments until the obligation is fulfilled to the satisfaction of the Board; 
2. Temporarily or permanently discontinue services under the Agreement; 
3. Require that unexpended funds be returned to the Board; 
4. Assign appropriate personnel to execute the Agreement until such time as corrections have been made to 

the satisfaction of the Board; 
S. Require that this contract be assigned to an agency or person designated by the Board to bring the program 

into contractual compliance. 
6. Terminate this Agreement; or 
7. Take such other action, as the Board believes necessary. 

In the event of any termination, all property and documents, data, studies and reports purchased or prepared by the 
Provider under this Agreement shall be disposed of in accordance with the State Office of Early Childhood's 
directives. The Provider shall be entitled to any compensation for expenses reasonably and necessarily incurred 
under this Agreement. Notwithstanding the above, the Provider shall not be relieved of liability to the Board for 
damage sustained by the Board by virtue of any breach of the contract by the Provider, and the Board may withhold 
any reimbursements of the Provider for the purposes of set-off until such time as the exact amount of damages due 
is agreed upon or otherwise determined. 

Hold Harmless 
The Provider shall insure and/or indemnify the Board and its members, employees and agents against all claims, 
suits, and expenses, including reasonable attorney's fees, in connection with loss of life, bodily injury or property 
damage arising from any neglect, act of omission by the Provider or its employees or agents. Further, the Provider 
covenants and agrees that it shall hold the Board and its members, employees and agents harmless against any and 
all claims, suits judgments of any description whatsoever caused by the Provider's breach of this agreement or 
based upon the conduct of the Provider, or its agents or its employees or arising out of in connection with their 
activities under this agreement. 

The Board may cancel this agreement for any reason upon thirty (30) days written notice sent to the Provider by 
certified U.S. mail, return receipt requested; provided however, that the Board shall be responsible to the Provider 
for all services rendered by the Provider through the last day of the thirty (30) day notice period. 

Licensing And Insurance 
The Provider will be required to provide proof of liability insurance coverage and, where applicable, proof of 
licensing by the State Department of Public Health. 

Statement of Non-Discrimination 
The Provider agrees that in performance of this Agreement and in the composition of its staff and governing bodies, 
it will not discriminate against any person or group of persons on the basis ofrace, color, religious creed, age, sex, 
marital status, national origin, ancestry, present or past history of mental disorder, sexual orientation, mental 
retardation, learning disability, or on any other unlawful grounds. 

Non-Renewal 
In the event that this Agreement is canceled or if the Board does not offer the Provider a new Agreement for the 
same or similar service upon its expiration, the Provider will assist in the orderly transfer of clients served under 
this Agreement to a new program and will assist in the orderly cessation of operations under this agreement and 
return of all property purchased with School Readiness funds. 
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Modification of Terms 
This Agreement may not be modified or amended except by written agreement signed by the parties. 

We the undersigned agree to the terms and conditions outlined herein. 

IN WITNESS WHEREOF, the parties have executed two (2) counterparts of this Agreement as of 
the day. and year first above written. 

PROVIDER NEW HAVEN BOARD OF EDUCATION 

Signature 

Date ( /;:2 k ~ 
--~~.~~~--------------

'1/q/Jf( 
Date __________________________ __ 

5 
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Educating for Life, Educating for Eternity 

11/5/18 

New Haven Early Childhood Council 
Dr. Boise Kimber and Dr. Sherri Killins Stewart 
New Haven Board of Ed, Mr. Darnel Goldson, President 
54 Meadow St 
New Haven, CT 06519 

Dear Dr. Kimber, Dr. Stewart and Mr. Goldson, 

423 Ferry Street 
New Haven, CT 06513 

203-777-5352 

After careful consideration, St Francis and St. Rose of Lima School has determined that it is in the best 

interests of the school to tum over the management and oversight of the School Readiness program to an 

experienced provider well known by the school and accepted by SR Program. Therefore, we have developed an 

agreement with Catholic Charities to assume responsibility for the SR program effective as soon we complete the 

transition process, including a Use Agreement between both parties. 

Assuming the receipt of the Child Daycare license; St. Francis- St. Rose of Lima School will relinquish 87 

full day/full year School Readiness slots to Catholic Charities who will become the new operator of the School 

Readiness program located at St. Francis & St. Rose of Lima School. All program operations will become the sole 

responsibility of Catholic Charities at this time. 
,_' , .. ''·'· ·-:·". ,, ' 

St. Francis and St. Rose School ~i1i corrt~l~te any and all r~poifirig requirements forFY17~{g'inciuding th~ annual 

financial audit and final monthly reports. 

Thank You, 

Rev. Carlos Echavarria 
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All New Haven children, birth to age 8 are healthy, safe, thriving in nurturing families 
and prepared to be successful lifelong learners. 

NEW HAVEN SCHOOL READINESS 

TO: Reverend Turner, Our Lady of Guadalupe Parish Corporation, on behalf of St Francis and 
St Rose of Lima PreK 

FR: Denise Duclos, New Haven SR Project Director 

RE: Agreement 95384043 between St Francis and New Haven Board of Education 

January 16, 2019 

This is to confirm our mutual understanding that St. Francis and St. Rose of Lima School's 
School Readiness PreK Program as provided by St Francis and St Rose of Lima School will 
terminate effective February 1, 2019. As such, this letter is to formally terminate Agreement 
#95384043 by and between St. Francis and St. Rose of Lima School (herein St Francis PreK and 
New Haven Board of Education). As of February 1, 2019 responsibility for the 87 School 
Readiness spaces at St Francis will be the responsibility of Catholic Charities, Archdiocese of 
Hartford. 

This termination does not absolve St. Francis PreK and Our Lady of Guadalupe Parish 
Corporation from the monthly School Readiness reporting requirements, including the Priority 
School Readiness Monthly Report, Site Data Report, Withdrawal Report and Financial Report, 
due February 1 for the December 31, 2018-January 25,2019, as well as the annual single state 
audit due December 31, 2018 for FY2017-2018. The final payment, based on the number of 
school readiness funded children served by St. Francis PreK during the period December 31, 
2018 to January 25, 2019 will be held until all reports, including the audit are submitted. 

The equipment and materials purchased with School Readiness funds by St. Francis PreK will be 
transferred to Catholic Charities on February 1, 2019. The equipment and materials may not be 
sold. Any unexpended School Readiness, parent fees or Care4Kids funds must also be 
transferred to Catholic Charities. 

The New Haven Board of Education has no further obligations under this Agreement. 

Cc: Harriet Feldlaufer, OEC 
Dr. Carol Birks, NHPS 
Pat DeMaio, NHPS 
Ronja Goldson, NHPS 
Derricka Suggs, NHPS 
lvelise Velazquez, NHPS 
Tiffany Hall, Catholic Charities 
Dr. Sherri Killins Stewart, NHECC 
Dr. Boise Kimber, NHECC 

NEW HAVEN SCHOOL READINESS 
54 Meadow Street, New Haven, CT 06519 
Ph: 203-946-7875 Fax: 203-946-2297 

Email: denised@nhboe.net website: www.nhecc.org 
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NEW HAVEN PUBLIC SCHOOLS 
AMENDMENT TO AGREEMENT 

CONTRACTOR: Catholic Charities. Inc. - Archdiocese of Hartford AMENDMENT#: 2 

GRANT# if applicable: 16274-2019-83014-170002 AGREEMENT #: 95384016 

ATTACH COPY OF FULLY EXECUTED AGREEMENT 

GRANT NAME: School Readiness and Child Day Care 

FUNDING SOURCE FOR AGREEMENT: CT Office of Early Childhood 

ACCT # FOR AGREEMENT: 2523-900-5384-56697 

ORIGINAL AMOUNT OF AGREEMENT: $ 713.920.00 

AMOUNT OF AGREEMENT PRIOR TO THIS AMENDMENT: $ 700,534.00 

X ACTUAL OR 

AMOUNT OF THIS AMENDMENT: $323.492.10 

DATE: 2/11/19 

___ ESTIMATE 

_X __ INCREASE OR __ DECREASE 

AMOUNT OF AGREEMENT INCLUDING THIS AMENDMENT: $1,024.026.10 

FUNDING SOURCE & ACCT # FOR AMENDMENT: as above 

DESCRIPTION AND NEED FOR AMENDMENT: This amendment recognizes Catholic Charities as the provider of School 
Readiness services at St. Francis and St Rose of Lima Child Development Center. Catholic Charities is assuming 
responsibility for 87 full day school readiness spaces as agreed upon by Catholic Charities. St Francis and St Rose of Lima 
School, Our Lady of Guadalupe Parish Corporation and the New Haven Early Childhood Council. 
Catholic Charities will now serve a total of 164 School Readiness funded children at 3 New Haven sites in the Fair Haven 
neighborhood for the period February 4 to June 30, 2019. The amendment is the per child School Readiness rate of $8,924 
prorated for 5 months for 87 children ($3.718.30 x 87 = $323.492.10) 

ALL OF THE TERMS AND CONDITIONS OF ORIGINAL AGREEMENT REMAIN IN FULL FORCE AND EFFECT 

Chief of Operations 
(Title) 

NEW HAVEN BOARD OF EDUCATION: 

Darnell Goldson, President 

1-3°-11 
(Date) 

(Date) 
-118-



CONTRACTOR: Catholic Charities 

NEW HAVEN PUBLIC SCHOOLS 
AMENDMENT TO AGREEMENT 

AMENDMENT#: _1_ 

GRANT# if applicable: 16274-2019-83014-170002 

ATTACH COPY OF FULLY EXECUTED AGREEMENT 

AGREEMENT#: 95384016 

GRANT NAME: School Readiness and Child Day Care 

FUNDING SOURCE FOR AGREEMENT: CT Office of Early Childhood 

ACCT # FOR AGREEMENT: 2523-900-5384-56697 

ORIGINAL AMOUNT OF AGREEMENT: $ 713.920.00 

AMOUNT OF AGREEMENT PRIOR TO THIS AMENDMENT: $ 713.920.00 

X ACTUAL OR 

AMOUNT OF THIS AMENDMENT: $ 13.386.00 

DATE: 1/7/19 

___ ESTIMATE 

___ INCREASE OR _X_DECREASE 

AMOUNT OF AGREEMENT INCLUDING THIS AMENDMENT: $ 700.534.00 

FUNDING SOURCE & ACCT # FOR AMENDMENT: as above 

DESCRIPTION AND NEED FOR AMENDMENT: This amendment decreases the number of full day spaces from 80 to 77 
for the period January 1 to June 30. 2019. 

ALL OF THE TERMS AND CONDITIONS OF ORIGINAL AGREEMENT REMAIN IN FULL FORCE AND EFFECT 

CONTRACTOR'S SIGNATURE: ___;;(_&___;&l,~~.:...::<:'=t...:;:;__...._~-=="'~·~-<-,c.= . .&,....C...,.//ko_;;;...J.~--
Marek Kululka 

Executive Director 

NEW HAVEN BOARD OF EDUCATION: 

I / 
{/. 

Dainell Goldson, President 
/ 

(Title) 

tJ1.'A<r 
- (Date) 

(Date) 
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NEW HAVEN SCHOOL READINESS AGREEMENT 
BETWEEN 

NEW HAVEN BOARD OF EDUCATION 
AND 

C h 1
. ch . . AGREEMENT NO. q50~'-tO\ CD 

at o tc anttes, Inc 

The New Haven Board of Education ("Board") and Catholic Charities of 81 Akron Street, Meriden, CT 06450 
(hereinafter "Provider") desire to enter into an Agreement ("Agreement") to provide school readiness and child day 

care services for three and four year-old children residing in New Haven, under the provisions of Connecticut 
General Statutes §§I0-16o through and includingl0-16r, as amended. 

Effective Dates 
This agreement shall be in effect from July I, 2018 to June 30, 2019. The Board has the right to terminate this 
agreement at any time upon providing fifteen (15) days written notice. 

Funding Pending Receipt of Award 
School Readiness and Child Day Care Grant 

2523-900-5384-56697 

The Board's funding of the School Readiness and Child Day Care programs is expressly conditioned upon its 
receipt of funding from the State of Connecticut ("State") for this program. Notwithstanding provisions to the 
contrary, if funds are not made available by the State, the Board has the right to terminate this agreement 
inunediately by giving written notice to the Provider that the State has not funded the program. In such event, the 
Board will not be obligated to make any payments to any member of the Provider staff, or to the Provider agency, 
or families receiving services, for any amount exceeding the funds made available to it for purposes of the program 
and services described herein and the Provider agrees that neither it nor its agents or assigns will file claims for 
damages against the Board attributable to any loss of funding. 

The Board will provide funding to Provider in an amount not to exceed $713,920.00 for provision of the following: 

~ 
TOTAL 

"Spaces" for full day/full year services to be paid at the rate not to 
exceed $8,924 per child, per year, or $743.66 per month for prorated 
slots, for a total not to exceed $ 713,920.00. The services will be 
provided at Centro San Jose Child Development Center, 290 Grand 
A venue and Catholic Charities Child Development Center, 790 Grand 
Avenue. 

The Provider will be reimbursed on the basis of the number of spaces, which are reported to be filled on the Priority 
School Readiness Monthly Report. 

The Board will not honor a request for payment from the Provider for a cost that is not considered an eligible 
expense as defined by the Grant, for an amount deemed by the Board to be unreasonable or unnecessary, an account 
that exceeds the total amount to be provided hereunder, an amount that is unsupported by proper and sufficient 
documentation, any sum not incurred during the term of this agreement, is in violation of any applicable statute or 
regulation, or is improperly submitted under the terms of this agreement. 

The Provider agrees to adhere to the New Haven Early Childhood Council's Policies and Procedures as well as the 
State School Readiness General Policies and Program Operations. 
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Description of Services 
The Provider agrees to abide by the description of services articulated in the local application for funding submitted 
to the New Haven Early Childhood Council. Consistent with criteria outlined in Connecticut General Statutes 
§§10-16o through and includingl0-l6r, as amended, and additional criteria outlined by the Council, the Provider 
agrees to: 

1) Fulfill the following: 

• Develop a plan for collaboration 
• Encourage parent involvement, education and outreach 
• Provide information about and referrals to health services 
• Provide information about nutrition services 
• Encourage family literacy 
• Provide open access to all New Haven children and families 
• Plan for transition to kindergarten 
• Provide professional development for staff 
• Follow the School Readiness sliding fee scale 
• Conduct an annual evaluation of program effectiveness 

2) Include children with disabilities to the greatest extent possible by providing adaptations and 
accommodations, as required by Federal and State law, to ensure their participation with peers without 
disabilities. 

3) Serve a minimum of 75% of School Readiness funded families who meet the income criteria of being at or 
below 75% of the State median income. 

4) Meet required quality standards for participation. The Provider will develop and implement a plan and 
timeline to become accredited by the National Academy of Early Childhood Programs of the National 
Association for the Education of Young Children (NAEYC) within 3 years of initial receipt of School 
Readiness funds or meet Head Start Performance Standards; and, to maintain NAEYC accreditation or 
Head Start compliance. 

5) Meet the State OEC required staffing standard by June 30, 2020 (CGS Sec 10-16p) which requires a 
minimum of 50% of classrooms lead by teachers with a Bachelor's Degree in Early Childhood or related 
field or, certification pursuant to section 10-145b with an endorsement in early childhood education or 
early childhood special education and, SO% of classrooms lead by teachers with an Associates Degree in 
Early Childhood Education or related field. By July 1, 2023, all lead teachers must meet the Bachelor's 
Degree requirements stated above. 

6) Provide a non sectarian program. 

7) Assist all families who may be eligible for Care4Kids in applying for the program. 

8) Comply with all applicable federal and state laws, regulations regarding student and family records, reports, 
confidentiality and referral requirements. 

Provision Against Assignment 
The Provider may not at any time assign any responsibilities of this contract to any other person, persons, or agency 
without prior written approval of the Board. 

Record Keeping and Access 
The Provider shall maintain books, records, documents, program and individual service records and other evidence 
of its accounting and billing procedures and practices that sufficiently and properly document all direct and indirect 
costs incurred. 

The records shall be available during the hours of the Provider's program operation and at all other reasonable 
times for monitoring, inspection, review or audit by employees or agents of the Board and/or the supervising state 
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agencies. The Provider shall retain all records concerning this contract for a period of seven (7) years after 
completion and submission of the Provider's annual fmancial audit to the Board. A copy of the annual audit will be 
submitted to the New Haven Public School Finance Department by December 15th of the effective year of this 
Agreement for the previous fiscal year. 

The Board reserves the right to conduct unannounced visits to funded sites to confirm reported data. 

Reporting Requirements 
The Provider will submit timely, complete and accurate monthly reports in the format required by the New Haven 
Early Childhood Council. The monthly reports shall include, but not be limited to, the following: 

• Priority School Readiness Monthly Report; 
• Site Data Report; 
• Monthly Withdrawal Report 
• Monthly Financial Expenditure Report; 
• Monthly verification of the program information in the CT Registry 
• Monthly verification of information in the Early Childhood Information System 
• Accounting for collection and use of parent fees and Care for Kids funds consistent with the terms of this 

Agreement; 
• Licensing and accreditation status report; and 
• Other information as requested by the Board or the Early Childhood Council. 

Any reports, publications, news releases or other public statements applicable to the School Readiness and Child 
Day Care Grant program shall contain notice that the program is funded through the State School Readiness 
Initiative and copies of all documents relating to the program shall be sent to the School Readiness Office. 

Complaints 
Whenever any complaint is filed with any state, federal or local agency concerning an alleged act of conunission or 
omission at the program site, the Provider must notify the Board immediately but in no event later than twenty-four 
hours, of the details of the complaint. Such notification shall include the date and time of the alleged act of 
conunission or omission and the nature of the complaint. The Provider must also notify the Board of the results of 
any investigation conducted by Provider personnel or by the investigating outside agency, and any action taken by 
the Provider to correct the situation. 

Termination of Participation in Program 
Prior to terminating or suspending a child from a School Readiness funded space, the Provider must notify the 
School Readiness Office in writing of the situation, the proposed reason for the termination/suspension and the 
actions taken to address the reason for the termination/suspension. The Board and Early Childhood Council reserve 
the right to eliminate the funded space in cases where it deems the termination is not in keeping with the intent of 
the School Readiness Program. 

Compensation 
Compensation shall be made on a monthly basis, upon receipt and approval of monthly program and financial 
reports. Reports are to be submitted to the School Readiness Project Director. Failure to submit reports by the due 
dates (assigned at the start of the fiscal year) may jeopardize future funding. . 

If the Provider does not meet its monthly funded capacity, it must submit a plan by November 1 for approval by the 
Early Childhood Council as to how it will increase enrollment to its funded capacity. At the recommendation of the 
Council, the Board may amend this Agreement to reduce the Provider's funded capacity or its grant allocation. 

No contract for employment is intended or implemented by this Agreement and no fringe benefits will be paid to 
the Contractor hereunder. The Contractor's relationship to the Board is that of independent contractor. 
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Termination and Default 
If the Provider fails to fulfill its obligations under this contract, the Board may: 

1. Withhold payments until the obligation is fulfilled to the satisfaction of the Board; 
2. Temporarily or permanently discontinue services under the Agreement; 
3. Require that unexpended funds be returned to the Board; 
4. Assign appropriate personnel to execute the Agreement until such time as corrections have been made to 

the satisfaction of the Board; 
5. Require that this contract be assigned to an agency or person designated by the Board to bring the program 

into contractual compliance. 
6. Tenninate this Agreement; or 
7. Take such other action, as the Board believes necessary. 

In the event of any termination, all property and documents, data, studies and reports purchased or prepared by the 
Provider under this Agreement shall be disposed of in accordance with the State Office of Early Childhood's 
directives. The Provider shall be entitled to any compensation for expenses reasonably and necessarily incurred 
under this Agreement. Notwithstanding the above, the Provider shall not be relieved of liability to the Board for 
damage sustained by the Board by virtue of any breach of the contract by the Provider, and the Board may withhold 
any reimbursements of the Provider for the purposes of set-off until such time as the exact amount of damages due 
is agreed upon or otherwise determined. 

Hold Harmless 
The Provider shall insure and/or indemnify the Board and its members, employees and agents against all claims, 
suits, and expenses, including reasonable attorney's fees, in connection with loss of life, bodily injury or property 
damage arising from any neglect, act of omission by the Provider or its employees or agents. Further, the Provider 
covenants and agrees that it shall hold the Board and its members, employees and agents harmless against any and 
all claims, suits judgments of any description whatsoever caused by the Provider's breach of this agreement or 
based upon the conduct of the Provider, or its agents or its employees or arising out of in connection with their 
activities under this agreement. 

The Board may cancel this agreement for any reason upon thirty (30) days written notice sent to the Provider by 
certified U.S. mail, return receipt requested; provided however, that the Board shall be responsible to the Provider 
for all services rendered by the Provider through the last day of the thirty (30) day notice period. 

Licensing And Insurance 
The Provider will be required to provide proof of liability insurance coverage and, where applicable, proof of 
licensing by the State Department of Public Health. 

Statement of Non-Discrimination 
The Provider agrees that in performance of this Agreement and in the composition of its staff and governing bodies, 
it will not discriminate against any person or group of persons on the basis of race, color, religious creed, age, sex, 
marital status, national origin, ancestry, present or past history of mental disorder, sexual orientation, mental 
retardation, learning disability, or on any other unlawful grounds. 

Non-Renewal 
In the event that this Agreement is canceled or if the Board does not offer the Provider a new Agreement for the 
same or similar service upon its expiration, the Provider will assist in the orderly transfer of clients served under 
this Agreement to a new program and will assist in the orderly cessation of operations under this agreement and 
return of all property purchased with School Readiness funds. 
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Modification of Terms 
This Agreement may not be modified or amended except by written agreement signed by the parties. 

We the undersigned agree to the terms and conditions outlined herein. 

IN WITNESS WHEREOF, the parties have executed two (2) counterparts of this Agreement as of 
the day and year first above written. 

PROVIDER NEW HAVEN BOARD OF EDUCATION 

Marek Kukulka, CEO 

Date _lL___.t:.....:.::25.._.£/____;ff{ ___ _ 
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