
 
 

     Operations Memorandum 

 
To:   New Haven Board of Education Finance and Operations Committee 
From:   Gilda Herrera  
Date:   2/28/2023  
Re:   Total Communications -Network Refresh 23-24 

Contractor Name: Total Communications 

Contractor Address: 333 Burnham Street, E. Hartford CT 06108 

Is the contractor a Minority or Women Owned Small Business? No 

Renewal or Award of Contract/Agreement? Award of Contract 
Total Amount of Contract/Agreement and the Hourly or Service Rate 
Amount not to exceed $624,869.09 (BOE Portion: $103,414.36 with E-Rate); The E-RATE 
program will cover $586,014.71 of the total cost. E-Rate Form 470-230012468 
 

Funding Source & Account #: Capital Funds 3C222263 58704 Fiscal Year 23-24  
Computers and Telecommunications 
 
Key Questions: (Please have someone ready to discuss the details of each question during the 
Finance & Operations meeting or this proposal might not be advanced for consideration by the 
full Board of Education): 
 
What specific service will the contractor provide: Network Refresh 2023-24 equipment 
upgrade, setup, licensing, cabling, support, battery backup, miscellaneous materials for New 
Haven Academy and Reginal Mayo schools. 

 
1. How was the contractor selected? Quotes? RFP? Sealed Bid or Sole Source? Please 

describe the selection process including other sources considered and the rationale for 
selecting this method of selection:                    Bid: Network Refresh 23-24 
CT DAS Contract # 18PSX00202 &18PSX00202AB 

 
2. If this is a renewal with a current vendor, has the vendor’s performance been 

satisfactory under the existing contract or agreement? Yes 
 

3. If this Contract/Agreement is a Renewal has cost increased? If yes, by how much? N/A 
 
 
 

4. If this Contractor is New has cost for service increased from previous years? If yes, by 
how much? N/A 
 
 

5. Is this a service existing staff could provide? Why or why not? No 



 

 
Gildemar Herrera 
NHPS IT Director 

Admi ni s t rat i ve  Of f i ces  *Gatew ay Center  *  54  M eadow  St reet,  New  Haven,  CT  06519  
Phone:  (203) 691 -2680 *  Fax:  (203)946 -7468  

 

 

March 2, 2023 

 
Mr. Chris Garlock 
Major Account Executive 
Total Communications, Inc. 
333 Burnham Street 
East Hartford, CT 06108 
 
Dear Mr. Garlock: 
 
This letter will confirm our decision to name Total Communications, Inc. as the 
winning vendor for the Network Refresh 2023-24(RFP 2023-01-151) #470 
230006731 
 
The procurement of these services and equipment will dependent upon the following 
conditions; 
 

1. Finance & Operation Committee, Full Board Approval 
2. Receipt of funding from Schools and Libraries Divisions of the Universal Service 

Administrative Company-E-Rate 
3. Start of Services 

 
We look forward to working with Total Communications, Inc. on this project.  
 

Sincerely,   

Gildemar Herrera 
 
Cc: Shawn Garris 

Thomas Lamb 
Linda Hannans 

 



FEBRUARY 6, 2023

Total Communications HQ 
333 Burnham Street East 
Hartford, CT 06108

Chris Garlock (860) 622-4132
ChrisGarlock@totalcomm.com

New Haven Office 
131 S End Rd. East Haven, Ct 06512

RESPONSE TO RFP 2023-01-1511
Network Refresh 2023-24

Erate Year 23-24

Presented By:

SPIN #143007197



Some of Our Partners

For more than 40 years, Total Communications has helped organizations plan, develop, implement, protect, and support
their business operations with innovative technology solutions. Combining unrivaled client commitment with strong
industry-leading partnerships, we provide the ease and confidence of single-point accountability that comes with your
customized solution from Advanced Business Solutions. Rely on us to get the most from your network.

Integrated Technology
Solutions for Your
Business Needs

Business Solutions
What makes Total Communications' Integrated Technology Solutions
unique? From the outset, we work in partnership with your organization
to identify and address needs to remediate business challenges, as well
as meet immediate and long-term goals.

SECURITY & BUSINESS CONTINUITY: Cyberattacks are extremely
costly – both in money and operational downtime. Our layered security
solutions reduce your exposure to ever-increasing attacks and business
continuity solutions make restoration efforts faster and less painful.

NETWORKING, WIRELESS & SURVEILLANCE: With a continuously
expanding demand for more users and applications to connect, we will
help optimize your network for speed, security and introduction of new
services. Taking the core-to-edge approach, Total Communications
offers networking solutions from industry leaders that work for you.

CLOUD SERVICES & SOFTWARE: Data and applications are at the heart
of your business. Let us help us help you manage them with a
modernized infrastructure and approach specific to your performance
improvement needs. Our intelligent data center solutions are not a one-
size-fits all, but rather specifically designed to grow with your business 

COLLABORATION: Now more than ever, your business needs to provide
exceptional work-from-anywhere collaboration. Working with the
industry's leading providers, Total Communications will increase your
team’s ability to communicate effectively and seamlessly with our
flexible voice, video, chat and team workspace solutions. 

 www.totalcomm.com



CONNECT WITH US
Contact your Total Communications account manager to schedule a meeting with a solutions architect.

MEET WITH US
We will schedule a virtual meeting to learn about your business, and together, examine your current IT environment to
determine what solutions will best meet your current and projected needs.

DESIGN & FOLLOW UP
Our solutions architect will take all this information and design a solution to achieve these goals. In a follow-up call, we will
discuss how this project will enable your organization, as well as the resources needed to implement, deploy and manage.

PROJECT ENGAGEMENT
Once you decide to move forward, our team will work closely with you each step of the way to help usher the project
from initiation through completion. 

CONTINUED COMMITTMENT
As a client, you are our most important priority. Once your solution has been rolled out, we will continue to work closely
with you to ensure that everything functions smoothly and continues to meet your expectations

QUESTIONS? LET'S TALK.
From offering expert advice to solving complex problems, Total Communications has you covered! Call us at
800.300.0824 or email info@totalcomm.com. 

Take Advantage of Industry-Leading Expertise
As digital transformation continues to accelerate, you need trusted, flexible, end-to-end solutions built to keep up. With
decades of experience as a comprehensive client-focused technology advisor, Total Communications delivers customized
scalable solutions designed precisely for your current and long-term needs. As a preferred partner with technology leaders
such as Cisco, HP, and Microsoft, we deploy the most advanced business technology solutions, ensuring optimal reliability,
productivity, and value.

www.totalcomm.com

mailto:info@totalcomm.com


Cisco Products and Services

Information Processing 
Systems Contract 

#18PSX0202

DAS Construction 
Contractor Prequalified

SPIN# 143007197



As the premiere technology solutions advisor and provider in the Connecticut, Total Communications has set itself apart
from the competition with our ability to exceed client expectations. Each solution is designed to meet your organization's
specific requirements and we ensure that your team is properly trained to use it effectively.

Security & Disaster Recovery:
Physical and cybercrimes are extremely costly – both in money and operational downtime. Our layered security solutions
reduce your exposure to ever-increasing attacks and business continuity solutions make restoration efforts faster and
less painful.

Networking & Wireless:
With a continuously expanding demand for more users and applications to connect, we will help optimize your network for
speed, security and introduction of new services. Taking the core-to-edge approach, Total Communications offers
networking solutions from industry leaders that work on your behalf.

Cloud Infrastructure & Software:
Data and applications are at the heart of your business. Let us help us help you manage them with a modernized
infrastructure and approach specific to your performance improvement needs. Our intelligent data center solutions are not
a one-size-fits all, but rather specifically engineered to grow with your business.

Collaboration:
Now more than ever, your business needs to provide exceptional work-from-anywhere collaboration. Partnering with the
industry's leading providers, Total Communications will increase your team’s ability to communicate effectively and
seamlessly with our flexible voice, video, chat and team workspace solutions.

With Total Communications, you have a partner who will work hard at making sure that your organization is
prepared for whatever challenges it faces.

TECHNOLOGY FOCUSED. CLIENT DRIVEN.

Since 1980, Total Communications has been a trusted advisor to organizations, helping them plan, develop, implement,
protect, and support their business operations through innovative technology solutions. Total combines an unrivaled
commitment to clients by leveraging strong industry-leading partnerships to provide the ease and confidence of single-
point accountability that comes with each customized solution.

From the outset, the Total Team works in partnership with your organization to identify and address business challenges,
as well as meet immediate and long-term goals. As a Cisco® Gold Certified Partner and Cisco® Master Collaboration
Specialized Partner, we have the depth and breadth of experience to deliver sophisticated, large-scale technology
solutions. 

SERVICES & CAPABILITIES



EXPERTS IN STATE & LOCAL GOVERNMENT SOLUTIONS
Successfully providing services to nearly 50% of municipalities in Connecticut, Total recognizes the importance of
having systems that function reliably, seamlessly and securely. And we understand the criticality of protecting sensitive
data. Serving your constituents is a 24/7 job, and we specialize in helping you maximize available resources to continue
meeting the needs of the community.

SAFER SCHOOLS, SAFER WORKPLACES
School and workplace environments have drastically changed as students and employees are no longer limited by
traditional borders. The need for remote connectivity continues to rise and it is imperative that this is done successfully
and safely. As a trusted partner, we bring the experience and expertise to manage this balance, which includes having
developed and installed citywide wifi and outdoor school space.

Working together, Total Communications and Cisco have been prioritizing Safer
Schools & Safer Workplaces through integrated IT and physical security solutions.
From Cisco Optical Sensors and Informacast Emergency Notifications to defining and
deploying critical E911 compliancy features, we assist in making communities safer
across physical and digital threatscapes.

• Cisco Gold Certified Partner
(Cisco’s highest partner level; Held by less than 1% of Cisco Partners)

• Cisco Master Collaboration Specialized Partner
(Cisco’s highest level of specialization, requiring demonstrated ability
to deliver sophisticated, value-added collaboration solutions)

• Cisco Advanced Collaboration Architecture
• Cisco Advanced Data Center Architecture
• Cisco Advanced Enterprise Network Architecture
• Cisco Advanced Security Architecture

• Founded in 1980
• Cisco® Partner since 1998
• Implemented one of the earliest and
largest successful Cisco VoIP projects

HISTORY OF SUCCESS

• 20 network engineers; 50+ Cisco Certifications
• 1 Cisco Certified Design Expert (CCDE)

(Cisco’s highest level of certification for design, only ~250 worldwide)

• 4 Cisco Certified Internetwork Experts (CCIE)
(Cisco's highest level of professional certification for planning and
operating infrastructures)

• 9 Professional Certifications (CCNP, CCDP)
• 11 Associate Certifications (CCNA, CCDA)

Cisco Qualifications

• 42+ Years of Experience in Voice
• 27+ Years of Experience in Data
• 27+ Wireless Networks-LAN/WAN
• 23+ Years of Experience in VoIP / UC
• Solutions for 10 to 7,500+ Users



• Cisco Collaboration
• Cisco Videoconferencing /

Telepresence
• Collaboration with Cisco WebEx

& Teams
• Cisco Enterprise Networking

- Wired & Wireless
• Cisco Security
• Cisco Meraki Cloud-Managed

Networking
• Cisco Safer Schools Products
• Total360 Business Continuity &

Disaster Recovery
• Flash Storage
• Structured Cabling
• Network Monitoring &

Alert Notification

• Cisco Gold Partner
• Datto Blue Partner
• Pure Storage Silver Partner
• VMware Professional Partner
• Cohesity
• Mitel Platinum Solution Provider
• HPe Aruba
• Vonage
• RingCentral
• Zoom
• 8x8
• NEC Authorized Dealer
• Microsoft Solutions Provider

• CREC
• City of New Haven
• State of Connecticut (BITS)
• Department of Children & Families
• New Haven Public Schools
• New Haven Public Library
• City of Hartford
• Department of Energy &

Environmental Protection
• Hartford Board of Education
• City of Meriden
• Town of Greenwich
• Town of West Hartford

• CT Transit
• City of Bridgeport
• Town of Newtown
• City of New London
• Town of Westport
• Town of Farmington
• Town of New Milford
• Town of Watertown
• Watertown Board of Education
• Town of Rocky Hill
• Department of Transportation
• Department of Mental Health &

Addiction Services

AT A GLIMPSE
Total Solutions Technology Partners

Partial Client List

• Comcast Authorized Provider

• Frontier Authorized Sales Agent

• Windstream Channel Partner

• AT&T Master Solution Provider

• Charter Business Partner
•

Carrier Services

• Department of Corrections
• Department of Emergency Services &

Public Protection
• Trumbull Board of Education
• City of Trumbull
• City of Bristol
• Bristol School System
• Town of Madison
• City of Middletown
• City of Northampton
• City of Norwalk
• Town of Mansfield
• City of Norwalk





New Haven Public Schools Project Overview Network Refresh 2023-24 Erate Year-RFP 2023-01-1511 

This project will address the need at the New Haven Public Schools (NHPS) to upgrade the internal 
network equipment in all data closets for New Haven Academy and Dr. Reginald Mayo Early Learning 
Center.

The proposed Cisco network switching with battery back up protection for each building will 
seamlessly integrate with the existing NHPS Cisco data network infrastructure also supported by 
Total Communications.  This network design has been engineered with CISCO certified engineers and 
was constructed with the future technology in mind to allow for growth within the district and will be 
implemented under the direction of the New Haven Public Schools IT Director and their designees.  The 
APC Lithium ION Battery Backups have been sengineered directly with APC engineers and the supplied 
network switch design built specifically for this application.  All battery backups in this proposal are 
supplied with a minimum 15 minute back up runtime as well as an 8-10 year lifespan.

Cisco Catalyst 9300 Series switches are Cisco’s lead stackable enterprise access switching platform and 
as part of the Catalyst 9000 family, are build to transform your network to handle a hybrid world 
where the workplace is anywhere, endpoints could be anything, and applications are hosted all over 
the place.

This Catalyst 9300 Series, design for NH Academy and Reg Mayo Schools includes the newest Catalyst 
9300X models, continues to shape the future with continued innovation that helps you reimagine 
connections, reinforce security and redefine the experience for your hybrid workforce through out the 
NHPS footprint.

This contract is for one budget year with an option to renew at the sole discretion of NHPS at the end of 
the contract. This option can be exercised four times.  

For the 2023-24 School Year New Haven Public Schools (NHPS) continues to improve on the existing 
data network and evolve with technology.  
This design includes all hardware required to provide seamless connection from Wide Area 
Network (1GB Fiber Layer 2) to Local Clients (100/1000MB Cat 6 copper patch panel) 

Our design supports and accounts for the following requirements: 
a) Current 1GB fiber connection with optional future upgrade to 10GB connection without
Replacement of new equipment.
b) UPS battery power protection in each data closet with 15 minute runtime.
c) Centrally managed environmental monitoring of network closets.
d) All equipment must be rack-mountable.
e) Power plug type and quantity requirements for each data closet. NHPS will be responsible
for providing correct power plug type and quantity for winning bidder
f) Use of existing patch cables will be used, were possible

g) All new equipment must be 100% Cisco compatible equipment, which is the NHPS standard
for all network solutions.

. 

Total Communications has designed and engineered and affordable solution that will continue to standardize on 
the  Cisco Network equipment under the direction of the New Haven public schools IT Director and their designees. 



• Total Communications, Inc. will install the equipment.

• Total Communications, Inc will provide serial number and location for all hardware upon 
completion of a spreadsheet.

• Electronic and/or hard copy manuals and documentation will be provided for the administration 
and support of the equipment.

• The provided Cisco solution is compatible with Cisco Umbrella.

• The provided Cisco 9300 Network Switch solution is compatible with the existing Meraki 
Dashboard and can be integrated through the cloud application.

• Total Communications will be responsible for insuring that the virtual local area network (VLAN) 
configuration at each building is functioning per design specifications before official turnover to 
NHPS IT.

• Floor Plans will be obtained by requested to the NHPS IT dept. if required

• Total Communications, Inc. will be responsible for all trash removal.

• Total Communications, Inc E-Rate SPIN #143007197

• Total Communications, Inc. understands there is no walk through pre bid.

• Total Communications, Inc. understands this project is contingent on NHPS E-RATE funding

Chris Garlock NHPS Account Manager 

Jim Derico NHPS Account Infrastructure Manager  

Steve Barbarito NHPS CISCO Meraki Account Engineer 

Total Communications, Inc. has proposed a Cisco Solution in line with the existing network design as 
laid out with the IT Dept. of NHPS.  

Total Communications, Inc and Account Managers look forward to our partnership and joint success in 
all projects and designs to improve the NHPS Network. 



Itemized Pricing

Quote Prepared For: NHPS - RFP (NHA and Mayo) Quote Date: 1/22/2023

CPE MATERIAL

QTY PART NUMBER DESCRIPTION UNIT PRICE TOTAL PRICE

-                                 -   

1 C9300X-12Y-EDU Catalyst 9300X 12-port  25/10G SFP+, K12    10,456.71 10,456.71 

1 SC9300UK9-176 Cisco Catalyst 9300 XE 17.6 UNIVERSAL UNIVERSAL -                                 -   

1 PWR-C1-715WAC-P 715W AC 80+ platinum Config 1 Power Supply -                                 -   

1 PWR-C1-715WAC-P/2 715W AC 80+ platinum Config 1 SecondaryPower Supply         768.88 768.88 

2 CAB-TA-NA North America AC Type A Power Cable -                                 -   

1 C9300X-NW-A-12 C9300 Network Advantage, 12-port license -                                 -   

1 STACK-T1-3M 3M Type 1 Stacking Cable         184.53 184.53 

1 C9300X-NM-BLANK Catalyst 9300 Network Module Blank Module -                                 -   

1 C9300X-DNA-12Y-A C9300 DNA Advantage, Term License -                                 -   

1 C9300-DNA-L-A-3Y DNA Advantage 3 Year License      1,236.35 1,236.35 

1 TE-EMBEDDED-T Cisco ThousandEyes Enterprise Agent IBN Embedded -                                 -   

1 TE-EMBEDDED-T-3Y ThousandEyes - Enterprise Agents -                                 -   

1 PI-LFAS-T Prime Infrastructure Lifecycle & Assurance Term - Smart Lic -                                 -   

1 PI-LFAS-AP-T-3Y PI Dev Lic for Lifecycle & Assurance Term 3Y -                                 -   

1 C9300X-NM-NONE Catalyst 9300 No-Network Module Selection -                                 -   

1 NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device deployment -                                 -   

-                                 -   

24 C9200L-48PXG4X-EDU Catalyst 9200L 48-p,12xmGig,36x1G,4x10G uplinks, K12      7,255.26 174,126.24 

24 PWR-C5-BLANK Config 5 Power Supply Blank -                                 -   

48 C9200-STACK-BLANK Catalyst 9200 Blank Stack Module -                                 -   

24 C9200L-NW-E-48 C9200L Network Essentials, 48-port license -                                 -   

24 CAB-TA-NA North America AC Type A Power Cable -                                 -   

24 C9200L-DNA-E-48 C9200L Cisco DNA Essentials, 48-port Term license -                                 -   

24 C9200L-DNA-E-48-3Y C9200L Cisco DNA Essentials, 48-port, 3 Year Term license         782.85 18,788.40 

24 NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device deployment -                                 -   

24 C9200L-STACK-KIT= Cisco Catalyst 9200L Stack Module         917.19 22,012.56 

24 STACK-T4-50CM 50CM Type 4 Stacking Cable -                                 -   

48 C9200-STACK Catalyst 9200 Stack Module -                                 -   

4 SFP-H10GB-CU3M= 10GBASE-CU SFP+ Cable 3 Meter           67.63 270.52 

1 GLC-LH-SMD= 1000BASE-LX/LH SFP transceiver module, MMF/SMF, 1310nm, DOM         631.00 631.00 

12 SFP-10G-SR-S= 10GBASE-SR SFP Module, Enterprise-Class         447.71 5,372.52 

1 Lot Installation Materials - Misc cables, jumpers, patch materials, documentation 7,761.19 

4 MATERIALS Rack Mount Install ALL Materials for Hardware-Removal and Disposal Materials         950.00 3,800.00 

NHA - Access Switches, Cables and Connectors

New Haven Academy

New Haven Public Schools Network Refresh Erate 23-24

New Haven Academy - Layer 3 Aggregation Switch

SPIN #143007197



-                                 -   

1 C9300X-12Y-EDU Catalyst 9300X 12-port  25/10G SFP+, K12    10,456.71 10,456.71 

1 SC9300UK9-176 Cisco Catalyst 9300 XE 17.6 UNIVERSAL UNIVERSAL -                                 -   

1 PWR-C1-715WAC-P 715W AC 80+ platinum Config 1 Power Supply -                                 -   

1 PWR-C1-715WAC-P/2 715W AC 80+ platinum Config 1 SecondaryPower Supply         768.88 768.88 

2 CAB-TA-NA North America AC Type A Power Cable -                                 -   

1 C9300X-NW-A-12 C9300 Network Advantage, 12-port license -                                 -   

1 STACK-T1-3M 3M Type 1 Stacking Cable         184.53 184.53 

1 C9300X-NM-BLANK Catalyst 9300 Network Module Blank Module -                                 -   

1 C9300X-DNA-12Y-A C9300 DNA Advantage, Term License -                                 -   

1 C9300-DNA-L-A-3Y DNA Advantage 3 Year License      1,236.35 1,236.35 

1 TE-EMBEDDED-T Cisco ThousandEyes Enterprise Agent IBN Embedded -                                 -   

1 TE-EMBEDDED-T-3Y ThousandEyes - Enterprise Agents -                                 -   

1 PI-LFAS-T Prime Infrastructure Lifecycle & Assurance Term - Smart Lic -                                 -   

1 PI-LFAS-AP-T-3Y PI Dev Lic for Lifecycle & Assurance Term 3Y -                                 -   

1 NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device deployment -                                 -   

-                                 -   

20 C9200L-48PXG4X-EDU Catalyst 9200L 48-p,12xmGig,36x1G,4x10G uplinks, K12      7,255.26 145,105.20 

20 PWR-C5-BLANK Config 5 Power Supply Blank -                                 -   

40 C9200-STACK-BLANK Catalyst 9200 Blank Stack Module -                                 -   

20 C9200L-NW-E-48 C9200L Network Essentials, 48-port license -                                 -   

20 CAB-TA-NA North America AC Type A Power Cable -                                 -   

20 C9200L-DNA-E-48 C9200L Cisco DNA Essentials, 48-port Term license -                                 -   

20 C9200L-DNA-E-48-3Y C9200L Cisco DNA Essentials, 48-port, 3 Year Term license         917.19 18,343.80 

20 NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device deployment -                                 -   

20 C9200L-STACK-KIT= Cisco Catalyst 9200L Stack Module         917.19 18,343.80 

20 STACK-T4-50CM 50CM Type 4 Stacking Cable -                                 -   

40 C9200-STACK Catalyst 9200 Stack Module -                                 -   

4 SFP-H10GB-CU3M= 10GBASE-CU SFP+ Cable 3 Meter           67.63 270.52 

1 GLC-LH-SMD= 1000BASE-LX/LH SFP transceiver module, MMF/SMF, 1310nm, DOM         631.00 538.48 

8 SFP-10G-SR-S= 10GBASE-SR SFP Module, Enterprise-Class         477.71 3,821.68 

1 PRO-SVC Installation Materials - Misc cables, jumpers, patch materials, documentation 7,761.19 

3 MATERIALS Rack Mount Install ALL Materials for Hardware-Removal and Disposal Materials         750.00 2,250.00 

-                                 -   

5 SRTL3K UPS, 3000VA, 110/120/125V, LITHIUM-ION, 6XNEMA 5-15R, NETWORK CARD      6,008.31 30,041.55 

5 SRTL2K APC SMART-UPS SRT, LITHIUM-ION, 2200VA 120V, W/SMARTCONNECT, W/NETWORK MAN      4,725.00 23,625.00 

10 SRTL50R-BP APC SMART-UPS SRT, LITHIUM-ION, 2200VA 120V, WITH SMARTCONNECT,      3,087.50 30,875.00 

4 PRO-SVC Labor Burn In, Install, Closet Clean up with Removal with APC Material Proper Disposal      3,750.00 15,000.00 

4 MATERIALS Rack Mount Install Materials-MISC Materials      1,000.00 4,000.00 

-                                 -   

7 SRTL3K APC SMART-UPS SRT, LITHIUM-ION, 2200VA 120V, W/SMARTCONNECT, W/ NETWORK MAN      4,725.00 33,075.00 

7 SRTL50R-BP APC SMART-UPS SRT, LITHIUM-ION, 2200VA 120V, WITH SMARTCONNECT,      3,087.50 21,612.50 

3 PRO-SVC Labor Burn In, Install, Closet Clean up with Removal with APC Material Proper Disposal      3,300.00 9,900.00 

3 MATERIALS Rack Mount Install Materials-MISC Materials         750.00 2,250.00 

1 All Closets Provides a APC Lithium ION solution with runtime of 15+ Minutes -                                 -   

PROJECT SUMMARY

Material Summary 624,869.09 

Project Management, PreTesting, Programming, Installation, with Full Total Care Labor 64,559.98 

Total Project Cost $689,429.07

USAC ERATE PORTION 85% $586,014.71

Total New Haven Public Schools  Price $103,414.36

* All work to be performed during normal business hours Monday through Friday between 8:00am and 5:00pm unless otherwise specified.

* All work to be coordianted and accepted by NHPS IT dept. as to not impact actual school time

Mayo - Access Switches, Cables and Connectors

APC Lithium ION Battery BACK UPS

NHA (4 Closets)

Mayo (3 Closets)

Chris Garlock

New Haven PS Account Manager

860-622-4132
chrisgarlock@totalcomm.com

Total Communications

Dr. Reginald Mayo Early Learning Center

Mayo - Layer 3 Aggregation Switch

SPIN #143007197

mailto:chrisgarlock@totalcomm.com
mailto:chrisgarlock@totalcomm.com


C9300X-12Y C9200L-48PXG4X Stack Mod
Direct Attach 

(SPF+)
WAN SFP (1GB) SFP/SFP+ (10GB)

NHA ICER 013 WS-C2960+24PC-L 2 24 48

WS-C2960+48PST-L 1 48 48

WS-C2960X-24PS-L 1 24 24

MCER 201J WS-C2960+48PST-L V01 6 48 288

WS-C2960X-24PS-L V02 2 24 48

WS-C2960+48PST-L V02 2 48 96

WS-C2960+24PC-L V01 1 24 24

ICER 305 WS-C2960+48PST-L V01 3 48 144

WS-C2960+48PST-L V02 2 48 96

WS-C2960X-24PS-L V02 1 24 24

ICER 103 WS-C2960X-48LPS-L V04 1 48 48

WS-C2960+48PST-L V01 2 48 96

WS-C2960+24PC-L V01 1 24 24

WS-C2960+24PC-L V01 1 24 24

WS-C2960X-24PS-L V02 1 24 24

24 1 24 24 4 1 12

Mayo MCER 121 WS-C2960+48PST-L V01 5 48 240

WS-C2960X-24PS-L V02 1 24 24

WS-C2960X-48FPD-L V05 3 48 144

ICER 212 WS-C2960+48PST-L V01 6 48 288

WS-C2960X-48FPD-L V05 3 48 144

ICER 108A WS-C2960+48PST-L V01 2 48 96 96 2 0 2 2 0 0 2

20 1 20 20 4 1 8

2 44 44 8 2 20
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0
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0

4
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0

1

# of 48's
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Closet

Total 

Ports
PortsQty

3 2
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NHA Closet UPS and Battery (Existing) Power (Existing)UPS Lithium ION (Replacement)

1 ICER 013 SMX2000VL + BP NEMA 5-20 SRTL3KRM1UNC

2 MCER 201J SMX3000VL + BP NEMA L5-30 (4) SRTL3KRM1UNC

3 ICER 305 SMX2000VL + BP NEMA 5-20 (3) SRTL2K2RM1UNC

4 ICER 103 SMX2000VL + BP NEMA 5-20 (2) SRTL2K2RM1UNC

Mayo Closet UPS and Battery (Existing) Power (Existing)UPS Lithium ION (Replacement)
1 MCER121 SMX3000VL + BP NEMA L5-30 (3) SRTL3KRM1UNC

2 ICER 212 SMX3000VL + BP NEMA L5-30 (3) SRTL3KRM1UNC
3 ICER108A SMX3000VL + BP NEMA L5-30 SRTL3KRM1UNC

NHA Closet Devices Qty Watts each

1 ICER 013 C9200L-48XG-4X 3 740

2 MCER 201J C9200L-48XG-4X 10 740

C3900X-12Y 1 570

3 ICER 305 C9200L-48XG-4X 6 740

4 ICER 103 C9200L-48XG-4X 5 740

Mayo Closet Closet Closet Watts each

1 MCER121 C9200L-48XG-4X 9 740

C3900X-12Y 1 570

2 ICER 212 C9200L-48XG-4X 9 740

3 ICER108A C9200L-48XG-4X 2 740

POWER OUTLETS IN THE CLOSETS MAY NEED TO BE UPGRADED WITH ADDITIONAL CIRCUITS TO BE DETERMINED 
AFTER AWARD AND FINAL WALK THRU



Statement of Qualifications for City

Statement of Qualifications: 
Each solicitation response shall include a Statement of Qualifications in the format provided in this Solicitation 
upon stationary of the responding entity.  

All questions must be answered, and the data given must be clear and comprehensive. The respondent may 
submit any additional information he/she desires. 

1. Name of Vendor/Contractor/Respondent (requires a real person’s name)

2. Permanent main office address

3. Contact Information: Phone, Fax, E-mail,

4. When organized

5. Legal form of ownership.  If a corporation, where incorporated.

6. How many years have you been engaged in services, under your present name?

7. Experience in work similar in scope of services and in importance to this solicitation opportunity. Provide
three references.

1 
• Proposals are currently or previously been provided, include for each client:

•
• Name of Organization

•
• Gross cost of agreement

•
• Date services started

•
• Services being provided

•
• 



• 
• 
• 

• Responsible official, address, and telephone number of person available as a reference. 
• 
• 
• 

2 
• Proposals are currently or previously been provided, include for each client:

•
• Name of Organization

•
• Gross cost of agreement

•
• Date services started

•
• Services being provided

• 
• 
• 
• 
• 

• Responsible official, address, and telephone number of person available as a reference. 
• 
• 
• 

• 

3 
• Proposals are currently or previously been provided, include for each client:

•
• Name of Organization

•
• Gross cost of agreement

•
• Date services started

•
• Services being provided

• 
• 
• 
• 
• 

• Responsible official, address, and telephone number of person available as a reference. 
• 
• 
•



8. Have you ever failed to complete any work awarded to you?  If so, where and why?

9. Have you ever defaulted on a contract?  If so, where, and why?

10. Describe any pending litigation or other factors, which could affect your organization's ability to perform
this agreement

11. Names, titles, reporting relationships, and background and experience of the principal members of your
organization, including the officers.  Indicate which individuals are authorized to bind the organization in
negotiations with the City of New Haven

12. Name, title, address, and telephone number of the individual to whom all inquiries about this Proposal
should be addressed.

13. Will you, upon request, fill out a detailed financial statement and furnish any other information or sign a
release that may be required by the City of New Haven?

14. Tax Identification number(s)

15. Are you able to receive Credit Card Payments for your services rendered?

16. Addendums - notices are sent electronically and are posted to portal. You are responsible for the addendum
content whether viewed or not. (See section Interpretation of Addenda for details)
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TOTAL
Job Categories B L A I ME MR W O B L A I ME MR W O B L A I ME MR W O
Officials & 
Managers

18 2 1 21

Professionals 11 4 1 16
Technicians 0
Sales Force 11 1 3 15

Office & Clerical 0

Craftsfolk 
(skilled)

0

Craftsfolk 
(semi-skilled)

11 1 12

Laborers 
(unskilled)

3 3

Service 
Workers

0

Total 0 0 0 0 0 0 54 1 0 0 0 0 0 0 10 2 0 0 0 0 0 0 0 0

MR - Mixed Race
W - White 
O - Other

Racial Demographics Key
B - Black
L - Latino/a/x or Hispanic
A - Asian or Pacific Islander
I - Indigenous or Native American
ME - Middle Eastern or North African

Does your company have and Affirmative action Plan YES X NO
Does your company have a LGBTQ+ inclusive anti-descrimination policy YES X NO

Are you a Disadvantaged Business Enterprise (DBE) YES NO X
Are you a Women’s Business Enterprise (WBE) YES NO X

City of New Haven
New Haven, Connecticut 06510
Current Workforce Disclosure

Racial Demographics
Male Female Nonbinary

City of New Haven
New Haven, Connecticut 06510
Current Workforce Disclosure
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	1 Name of VendorContractorRespondent requires a real persons name: Total Communications, Inc.
	2 Permanent main office address: 333 Burnham St. East Hartford, CT 06108
	4 When organized: 1980
	6 How many years have you been engaged in services under your present name: 42 years as Total Communications, Inc
	Proposals are currently or previously been provided include for each client: New Haven Board of Education
	Name of Organization: New Haven Board of Education
	Gross cost of agreement: Over $10,000,000.00 of wireless network, data network and voice communications work since 2015
	Date services started: 2015-current
	Services being provided: Voice Communications
	undefined: Wireless LAN/WAN
	Legal Form Business Enitity: Corporation, CT
	Text3: 
	Phone: Chris Garlock
	Fax: 860-622-4132
	E-Mail: chrisgarlock@totalcomm.comm
	undefined_2: Network Firewalls
	undefined_3: Network Switching 
	undefined_4: Network Routers
	undefined_5: Gilda Herrera
	undefined_6: IT Director
	undefined_7: 475-220-1694
	undefined_8: City of Hartford & Hartford Board of Education
	undefined_9: over $10,000,000.00
	undefined_10: Initial Installation August 1999
	undefined_11: August 1999
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	undefined_17: Patrick Welch
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	undefined_23: August 2015
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	undefined_27: Network routers
	undefined_28: Network Firewall Security
	undefined_29: Charles Carrozza
	undefined_30: Information Technology Manager
	undefined_31: ccarrozza@meridenct.gov  203-806-0868
	14 Tax Identification numbers: 06-1020653
	15 Are you able to receive Credit Card Payments for your services rendered: Yes
	Have you ever failed to complete any work awarde to you: NO
	Text8: 
	Text9: 
	Text10: NO
	Text11: 
	Text12: 
	Text13: N/A
	Text14: 
	Text15: 
	Text16: Scott Lennon, President of Total Communications, Inc is legal signatory
	Text17: 
	Text18: 
	Text19: 
	Text20: 
	Name & Title: Chris Garlock Senior Account Manager 860-622-4132 chrisgarlock@totalcomm.com
	Address: 
	Phone or Email: 
	Yes or No: Yes
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