
Purpose
Why are we talking about Educator Wellbeing?
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Every educator experiences well-
being and reaches their full 

professional potential. 



Equip 
Educators



Change Systems

Equip 
Educators



Defined educator well-
being and co-created a 
survey to measure that 
definition, all with AFT 

members. 

Offered AFT members 
research-based 

personal development 
with strategies proven 
to increase well-being.

Change Systems

Equip 
Educators





Burnout is rampant. 



4. Unexpected 
Challenges

The Five 
Pitfalls

1. Overwhelm

3. Conflict 5. Isolation

2. Personal 
Neglect









Partnership
How did we collaborate this fall?
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Personal development 
happens interpersonally. 



Program Results



Resilience

August October



Resilience

August OctoberNot normal!



Program Satisfaction



I love how many resources are included on 
the web page and how researched 

everything is for us.  Amazing opportunity!  

Having the connection 
to other educators from 
throughout my district 

was fantastic!

I always felt a lot better 
after each session, 

especially during really 
tough days. 

I also loved to discover that 
I am not going through this alone.



Retention Intentions



On the chance that you're considering leaving, 
what would make you more likely to stay?

Four major themes in the responses: 

● Increased Pay & Better Health Benefits 
● Genuine Care and Support from District and BOE  
● Reduced or Capped Special Education Caseload Size 
● Improved District Response to Student Needs & Behavior 



Potential
How can we continue to collaborate to support Educator Wellbeing?



Offer program to new cohorts of educators

Possible Next Steps…

Assess well-being of our workforce

Collaborate with district leaders to address issues of well-
being in NHPS



Dr. Iline Tracey , Superintendent
Ms. Keisha Redd-Hannans , Assistant Superintendent of Curriculum, Instruction, and Assessment

Mr. Robert McCain, Science Supervisor 

Teaching and Learning Committee
January 18, 2023
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STRATEGIC PLAN : SY 2020-2024



Middle School Science Pilot 
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Goal:
To create a comprehensive middle school 
science curriculum that bridges the gap 
from K-12, providing an equitable and 
cohesive program for all New 
Haven students.



Need
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• Inequity in programs, lessons, and consistency in 
science instruction and learning throughout New 
Haven Schools

• Middle school teachers are “doing their own thing.” 
Creating inequity in the quality of science instruction 
for NHPS students.

• Record number of substitute and first year teachers in 
science (currently 12 vacancy in 6-8). 



Pilot Programs 
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Smithsonian STMC Program
https://www.smithsonianstc.com/stcms-framework-172N7-
41245L.html

Lab-Aids SEPUP Program
https://www.lab-aids.com/ngss

Savvas Elevate Science
https://www.savvas.com/index.cfm?locator=PS3eR5&PMDBSOLUTI
ONID=6724&PMDBSITEID=2781&PMDBCATEGORYID=814&PMDBS
UBSOLUTIONID=&PMDBSUBJECTAREAID=&PMDBSUBCATEGORYID=
&PMDbProgramId=165441&elementType=programComponents

https://www.smithsonianstc.com/stcms-framework-172N7-41245L.html
https://www.smithsonianstc.com/stcms-framework-172N7-41245L.html
https://www.lab-aids.com/ngss
https://www.savvas.com/index.cfm?locator=PS3eR5&PMDBSOLUTIONID=6724&PMDBSITEID=2781&PMDBCATEGORYID=814&PMDBSUBSOLUTIONID=&PMDBSUBJECTAREAID=&PMDBSUBCATEGORYID=&PMDbProgramId=165441&elementType=programComponents
https://www.savvas.com/index.cfm?locator=PS3eR5&PMDBSOLUTIONID=6724&PMDBSITEID=2781&PMDBCATEGORYID=814&PMDBSUBSOLUTIONID=&PMDBSUBJECTAREAID=&PMDBSUBCATEGORYID=&PMDbProgramId=165441&elementType=programComponents
https://www.savvas.com/index.cfm?locator=PS3eR5&PMDBSOLUTIONID=6724&PMDBSITEID=2781&PMDBCATEGORYID=814&PMDBSUBSOLUTIONID=&PMDBSUBJECTAREAID=&PMDBSUBCATEGORYID=&PMDbProgramId=165441&elementType=programComponents
https://www.savvas.com/index.cfm?locator=PS3eR5&PMDBSOLUTIONID=6724&PMDBSITEID=2781&PMDBCATEGORYID=814&PMDBSUBSOLUTIONID=&PMDBSUBJECTAREAID=&PMDBSUBCATEGORYID=&PMDbProgramId=165441&elementType=programComponents
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Pilot Schools

Smithsonian STMC Lab Aids SEPUP Savvas Elevate 
Science

Grade 6
Melanie Seeger

Conte
Emma Salvatore

Fame

Lorrie Quirk
Lincoln Bassett

Tim Shortt
Hooker

Nancy Wattnem
Barnard

Alexis Nuhn
Barnard

Grade 7
Sarah Johnson

Ross Woodward
Kerry Martins

Beecher

Stephanie Persanti
Clinton

Tina Taylor
Martinez

Suzette Boutin
Barnard

Colleen Whittel
Clemente

Grade 8
Sarah Johnson

Ross Woodward
Tom Merritt

Jepson

Stephanie Persanti
Clinton

Kristin Satawhite
Nathan Hale

Suzette Boutin
Barnard

Roger Rushworth
ESUMS



Timeline  
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Quarter 2 Pilot ( Nov 15- Jan 26)

Teacher Training 1 Teacher Training 2:
Smithsonian 12/1 Smithsonian 1/4
Lab-Aids 12/5 Lab-Aids 1/12
Savvas 11/28 Savvas 1/11

School Based Site Visits
WK Dec 5th, WK Jan. 9th, 1/17

Student Work 
https://drive.google.com/drive/folders/1WuKW98Bqu_ts9BmZEmUpjJgIuds7y0vk?usp=share_link

Next Steps: 
Teacher Surveys 
https://docs.google.com/forms/d/e/1FAIpQLSdUZAPKaPs6P9gxEsCnQWE088HfXNR6saWjfh7J-
7aS8hzlKA/viewform?usp=share_link

Contact Companies for Program Price Quotes/Professional Development 

https://drive.google.com/drive/folders/1WuKW98Bqu_ts9BmZEmUpjJgIuds7y0vk?usp=share_link
https://docs.google.com/forms/d/e/1FAIpQLSdUZAPKaPs6P9gxEsCnQWE088HfXNR6saWjfh7J-7aS8hzlKA/viewform?usp=share_link
https://docs.google.com/forms/d/e/1FAIpQLSdUZAPKaPs6P9gxEsCnQWE088HfXNR6saWjfh7J-7aS8hzlKA/viewform?usp=share_link


Comprehensive Middle School Science Curriculum  
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