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NEW HAVEN PUBLIC SCHOOLS 

AGREEMENT COVERSHEET 

Please Type 

Contractor full name: Lisa Swain, ED.S. 

Doing Business As, if applicable: 

Business Address: 71 Little Harbor Road 
Guilford, CT 06437 

Business Phone: (203) 994-0419 

Business email: lisauswain l@gmail.com 

SS# OR Tax ID#: On File

Funding Source & Acct# including location code: Head Start - PA 20 
2532-5278-55576 Location:0043 

Principal or Supervisor: Mary Derwin 

Agreement Effective Dates: From 8/16/21 To 6/30/22 

Hourly rate or per session rate or per day rate. $125/hour 
Total amount: $9937.50 

Description of Service: Please provide a one or two sentence description of the 
service. 
Ms. Swain will be partnering with Head Start to provide professional development, coaching, 
resources/ feedback on classroom implementation of evidence-based practices and the development 
of a classroom infrastructure to support these practices based on the Pyramid Model of Social 
Emotional Competence in Infants and Young Children. Services will be coordinated with the Head 
Start Region One Teaching and Technical Assistance Team to provide a program of cohesive 
support and ensure the needs an�terests of st�ff are met.

Submitted byh� N� Phone: ci2.03- qm - Q!j/,j 
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NEW HAVEN PUBLIC SCHOOLS 

Memorandum 

To: New Haven Board of Education Finance and Operations Committee 
From: Mary Derwin 
Date: June 7, 2021 
Re: Social Emotional Coaching 

Executive Summary/ Statement: Ms. Swain will partner with Head Start educators using a job 
embedded train the trainer model. Ms. Swain will be providing professional development and will 
perform classroom observations using the Teaching Pyramid Teaching Tool (TPOT). She will be 
then model, coach, and provide Head Start educators with feedback on classroom implementation of 
evidence-based practices and the development of a supportive classroom infrastructure to support 
these practices based on the Pyramid Model of Social Emotional Competence. She will mentor 
Coaches, Project Site Directors, and teachers to build the program's internal capacity. Classroom 
educators will then be supported through the collaborative development of an action plan and 
personalized goal setting to support their individual plan of improvement within the coaching cycle. 

Amount of Agreement and the Daily, Hourly or per Session Cost: $125/hour 

Funding Source & Account#: Head Start PA20-2532-5278-55576 Locaton:OO43

Key Questions: (Please have someone ready to discuss the details of each question during the 
Finance & Operations meeting or this proposal might not be advanced for consideration by the full 
Board of Education): 

1. Please describe how this service is strategically aligned to the District Continuous Improvement
Plan?
The use of the Pyramid Model ensures that programs are attending to the use of evidence-based
practices and the infrastructure to support the practices in the development of social emotional
competencies in young children. The services provided by Ms. Swain will directly support the
district goals below:
Strong Foundation in Early Learning: If we assure that all students receive high quality early
childhood experiences, focusing on appropriate Child Developmental Strategies, then all
students will have the necessary skills to meet their personal growth targets.
Development of the Whole Child: Ifwe create positive school communities that focus on the
needs of all stakeholders, then we will assure that the learning needs, social-emotional wellness,
and physical wellness of the whole child are met.

2. What specific need will this contractor address?
Ms. Swain will support the program to address the personalized needs and interests of the
teachers regarding SEL and classroom infrastructure as they return to full time in-person







AGREEMENT 

By And Between 

The New Haven Board of Education 

AND 

Lisa Swain, ED. S. 

FOR DEPARTMENT/PROGRAM: 
New Haven Public Schools Head Start 

This Agreement entered into on the 28th day of June 2021, effective (start date no sooner than the 
day after Board of Education ApprovaD, on the 16th day of August 2021, by and between the New 
Haven Board of Education (herein referred to as the "Board" and, Lisa U. Swain located at, 71 
Little Harbor Road, Guilford, CT 06437(herein referred to as the "Contractor"). 

Compensation: The Board shall pay the contractor for satisfactory performance of services 
required the amount of $125.00 per hour or session, for a total of 79.5, hours or sessions. 

The maximum amount the contractor shall be paid under this agreement: nine thousand nine 
hundred thirty-seven dollars and fifty cents ($ 9937.50). Compensation will be made upon 
submission of an itemized invoice which includes a detailed description of work performed and date 
of service. 

Fiscal support for this Agreement shall be by the Head Start Program of the New Haven Board 
of Education, (PA 20) Account Number: 2532-5278-55576 Locaton:0043 
This agreement shall remain in effect from 8/16/2021 to 6/30/22. 

SCOPE OF SERVICE: Please describe service deliverables, including, locations and costs for 
service, including travel and supplies, if applicable. A detailed Scope of Service with pricing must 
be attached as Exhibit A). 

Partnership with Head Start Coaches, Project Site Directors, and teaching staff to address specific 
classroom needs and provide support for resources and coaching. This will include reflective 
feedback from each teacher. Teachers will receive guidance/professional development on 
instructional practices focused on the Pyramid Model for Promoting Social Emotional Competence 
in Infants and Young Children, with a focus on the following TOPICS: 

• Building Relationships Schedules and Routines

• Supportive Conversations

• Expectations and Rules
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