
Account Management Update
December 16, 2021



Agenda
I. Test & Inspection Compliance YTD 
(July 1, 2021-November 30, 2021)

a. Completed and Billed
b. To be completed by December 31, 2021
c. To be completed by June 30, 2022

II. Deficiency Repair Status YTD 
(July 1, 2021-November 30, 2021)

a. Completed and Billed
b. To be completed
c. Identified Deficiencies
d. Open Quotes

III. Spend Analysis YTD
(July 1, 2021-June 30, 2022)

a. PO Analysis
b. Total Cost by Location
c. PO Increase Required 

III. Asset inventory
a. Sprinkler equipment by location
b. Fire Alarm equipment by location

IV. Other Discussion Items 
a. Panel Upgrades
b. Elevator Testing
c. Additional Support Needed 

https://encorefireprotection-my.sharepoint.com/personal/dhorrigan_firesuppression_com/Documents/Acct%20Mgmt/AAA%20Role%20Templates/City%20of%20Hartford/2020/HPS/Sched%20Values%20Repair%20Breakdown%207.1.20-3.5.21.pdf


Completed and Billed:
$ 41,728.00

To be completed by June 30, 2022: 
$ 48,340.00

Test & Inspection  Compliance YTD

August 2021 November 2021

FA – Annual FS - Quarterly

February 2022 May 2022

FS - Annual FS - Quarterly

https://encorefireprotection-my.sharepoint.com/personal/dhorrigan_firesuppression_com/Documents/Acct%20Mgmt/AAA%20Role%20Templates/City%20of%20Hartford/2020/HPS/Sched%20Values%20Repair%20Breakdown%207.1.20-3.5.21.pdf


Completed and Billed:
(July 1, 2021-November 30, 2021)
$ 205,428

To be completed:
(by December 31, 2021)
$ 160,000

Deficiency 
Repair Status YTD 



Deficiency Repair Status YTD

a. 89 Deficiencies Approved
a. 35 Deficiencies Fixed
b. 54 Deficiencies Out for Repair

b. 32 Quotes Submitted Not Approved
b. Urgent $ -
c. Routine $34k

c. 17 Deficiencies identified and Notified Without Action*
c. Fire Alarm Label Changes Suggested
d. Signage & Hydraulic Placards

*Deficiencies marked as “notified” include miscellaneous items to be aware of, and/or addressed internally . 

https://encorefireprotection-my.sharepoint.com/personal/dhorrigan_firesuppression_com/Documents/Acct%20Mgmt/AAA%20Role%20Templates/City%20of%20Hartford/2020/HPS/Sched%20Values%20Repair%20Breakdown%207.1.20-3.5.21.pdf


Spend Analysis YTD (July 1, 2021-June 30, 2022)



Inspections: 
$ 41,728.00

Repairs
$ 224,470

Service Call
$     9,638

Emergency Service
$     5,490

Total Cost
by Location 
$ 281,326

https://encorefireprotection-my.sharepoint.com/personal/dhorrigan_firesuppression_com/Documents/Acct%20Mgmt/AAA%20Role%20Templates/City%20of%20Hartford/2020/HPS/Cost%20by%20Location%20Sched%20Values%20All%207.1.20%20-%203.7.21.pdf


Repair Cost
> $5,000

https://encorefireprotection-my.sharepoint.com/personal/dhorrigan_firesuppression_com/Documents/Acct%20Mgmt/AAA%20Role%20Templates/City%20of%20Hartford/2020/HPS/Cost%20by%20Location%20Sched%20Values%20All%207.1.20%20-%203.7.21.pdf


Spend Analysis – PO Increase Required



Sprinkler



Fire Alarm 



Other Discussion Items – Panel Upgrades



Other Discussion Items – Elevator Testing

Completed and Billed
$ 12,663.00

Schools tested
43

Repairs In Progress
18



Other Discussion Items – Additional Support Needed?



Thank You
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School Security Grant – Round 5 
School     Total  

Fair Haven School     $34,512.04 

Coop High School    $69,139.99 

Betsy Ross School    $21,605.97 

Cross High School    $52,226.91 

Hillhouse High School   $58,226.91 

John Daniels School   $34,512.04 

Clinton School    $34,512.04 

Career High School    $46,012.04 

Edgewood School    $46,726.91 

King Robinson School   $46,726.91 

Troup School    $34,512.04 

Bassett School    $30,442.85 

Conte School    $46,726.91 

HSC       $44,508.74 

Jepson School     $46,726.91 

Sound School    $45,262.04 

ESUMS     $263,487.95 

Mayo School    $222,963.76 

New Haven Academy   $236,425.02 

Obama School    $236,321.25 
__________________________________________________ 

    Total  $1,651,579.23 

























 Work Orders  
Month of January 2022 

Doors & Locks 
 

Facilities Office 
375 Quinnipiac Avenue 
New Haven, CT 06513 

School Interior Door Work Orders 
 

 

Location 
Work Order 
ID Status Submittal Date Request Description 

Career HS, 140 Legion Ave. 
  
  
  

129692 Complete 1/17/2022 
Center door leading from main foyer into the gym top bars are broken.Needs Attention ASAP 
thanks. 

129693 Complete 1/17/2022 Left door from foyer entering the gym does not close properly. 

129696 Complete 1/17/2022 Middle gym door on far side of gym near Ward street does not close properly. 

130180 Complete 1/31/2022 
The drama room middle hinge of the door on the right is recessed into the frame making it 
difficult to fully close the door.Need Attention ASAP thanks  

Clinton Ave., 293 Clinton Ave.  
  
  

129573 Complete 1/12/2022 door handle on room 228 fell off safety concern room cant be secured in lockdown situation  

129586 Complete 1/12/2022 
second floor girls bathroom door shock absorber needs adjusting dam slams freely safety 
concern 

129613 Complete 1/13/2022 room 228 needs door knob 

Dr. Reginald Mayo School, 185 Goffe St 130049 Complete 1/28/2022 oil leaking from main entrance door please check this out  

Edgewood,737 Edgewood Ave.  129488 Complete 1/10/2022 
Closer on boiler room door is broken. Need repair or replacement Per. Order of the Fire 
Marshall. 

ESUMS, 500 Boston Post Road 129806 Complete 1/21/2022 
this is A EMERGENCY SOMEONE BROKE the back door the push bar is completly off the 
door will not lock 

Hill Central, 140 Dewitt St.  
  

129768 Complete 1/20/2022 
The inside door handle is not releasing the latch to open from the inside causing the door to 
get stuck or hard to open from the inside.  

129769 Complete 1/20/2022 
The door to the art room does not have a latch so the door cannot be locked in case of code 
red.  

Metro Bus. Acad.,115 Water St 129581 Complete 1/12/2022 
Nurses door needs 2 keys for custodians. Custodial department doesn't have a key for this 
area . Key code for replacement is # 8C2R2  

N.Hale, 480 Towsend Ave.  
  

129365 Complete 1/3/2022 
The Interior door handle to room B216 (the art room) is badly damaged and needs to be 
repaired or replaced. 

129409 Complete 1/5/2022 
A door connecting the gym area stairway and the rear parking lot constantly stick, posing a 
security risk. 

130157 Complete 1/31/2022 The knob to the door to the main office is not working properly. 

RossWoodward,185 Barnes Ave.  
  

129360 Complete 1/3/2022  Can not set alarm need door magnet fixed bus-loop near gym.  

129524 Complete 1/11/2022 Broken door B-wing first floor left hand side just before gym closes why to fast. Outside door 

Sound(McNeil),60 S.Water St.  129423 Complete 1/5/2022 Door Lock for girls room in McNeil building is broken. Need a new lever handle Hardware. 



 Work Orders  
Month of January 2022 

Doors & Locks 
 

Facilities Office 
375 Quinnipiac Avenue 
New Haven, CT 06513 

 
School Exterior Door Work Orders 

 
 
School Lock Work Orders 

Location Work Order ID Status Submittal Date Request Description 

Clinton Ave., 293 Clinton Ave.  129573 Complete 1/12/2022 
door handle on room 228 fell off safety concern room cant be secured 
in lockdown situation  

Dr. Reginald Mayo School, 185 Goffe St 129684 Complete 1/14/2022 
The exterior back door to the building is locked, but if you pull on the 
door handle just right, the door will pop open.   

ESUMS, 500 Boston Post Road 
  

129806 Complete 1/21/2022 
this is A EMERGENCY SOMEONE BROKE the back door the push 
bar is completly off the door will not lock 

129769 Complete 1/20/2022 
The door to the art room does not have a latch so the door cannot be 
locked in case of code red.  

Sound(McNeil),60 S.Water St.  
  

129423 Complete 1/5/2022 
Door Lock for girls room in McNeil building is broken. Need a new lever 
handle Hardware. 

129426 Complete 1/5/2022 Cancel work order #129423 lever lock in girls room is fixed!! sorry 

 

Location Work Order ID Status Submittal Date Request Description 

Dr. Reginald Mayo School, 185 Goffe St 
  

129684 Complete 1/14/2022 
The exterior back door to the building is locked, but if you pull on the 
door handle just right, the door will pop open.   

130040 Complete 1/28/2022 back entrance door is staying open needs door sweep replaced  

Hill Central, 140 Dewitt St.  129566 Complete 1/12/2022 
gym outside exit door exit device has broken need a complete new 
exit device set and panic bar cannot secure the building 

Mauro/Sheridan,191 Fountain St.  129569 Complete 1/12/2022 security front door need repair please .thank you 

N.Hale, 480 Towsend Ave.  129491 Complete 1/10/2022 
The doors to the courtyard, the gym exit, and the gym stairwell exit  
need repair. 

Reggie Mayo Learning Center, 185 Goffe Street 129669 Complete 1/14/2022 front door not closing please come by and take a look  

Riverside,103 Hallock Ave 129681 Complete 1/14/2022 
we lost power and now the magnet for the door you use to swipe in 
isnt working so anyone can just pull the door and get in  
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