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Cornell-Scott Hill Health Center

NHPS School Health Center Program Overview & Vision Statement

NHPS has long recognized the profound impact that a child’s physical, behavioral and emotional health
has on learning, success in school and in life. Committed to supporting the “whole child”, NHPS operates
17 SHC s with five community partners, the largest program in the State. SHCs provide a critical “safety
net” for children/adolescents for needed health/mental health services, health promotion and support
by trusted adults who are accessible at school, during the school day, thereby limiting barriers to care.

SHCs also play a critical role as partners to support our District goals through prevention efforts,
by addressing the health needs of students and by supporting staff and parents to reduce absenteeism;
increase school connectedness; reduce barriers to learning; and help students to be healthy, focused
and successful learners.
The NHPS School Change Goals are to support the whole child:

1.Eliminate Achievement Gap

2.Cut dropout rate in half

3.Ensure that every student is ready and able to succeed in college

As integral health professionals in our schools, the School Health Center staff will support the Goals of

New Haven Public Schools described within by:

Providing confidential, quality health services, groups, and health education to students;

Implementing evidence-based clinical and programmatic best practices;

Helping to keep students in school and available to learn;

Serving as an integral members, resource and supports of the school through committee work,

class presentations, consults, school health promotion initiatives;

5. Supporting school, families and students to improve overall health, health behaviors, learning
and engagement in school of students;

6. Supporting District strategies to ensure sustainability and expansion of SHCs services/sites

PwNPE

Our vision is to strengthen and expand this program with our community partners to provide every
student with access to the services and support of a SHC and to become a unified, sustainable and highly
effective “model” program that promotes health and learning of all students.
To achieve this, our goal is for every New Haven SHC to be fully staffed (office manager, medical and
mental health), with full-time staff (minimum 35 hours/week), to work collaboratively with the school
nurse, school staff and families to become a true integrative model of care. Once every site is fully
staffed, and maximizing billing, we intend to expand with the following:

e Add on-site dental services across sites where needed;

e Expand hours of existing SHCs and open additional sites based on need



Agency Subcontractor Contract
School Health Centers (SHC)

Cornell-Scott Hill Health Center

This Contract entered into this  day of September , 2021, effective the 1st day of December,
2021, by and between the New Haven Board of Education for the New Haven Public Schools Head
Start Program hereafter called, the “Board” and Cornell-Scott Hill Health Center, located at 400
Columbus Avenue, New Haven, CT hereafter called the “Subcontractor.”

The parties entering into this Contract acknowledge the following terms and conditions:

COMPENSATION- for the Dr. Reginald Mayo Early Learning School Health Center and Dental Clinic
Services not to exceed $200,000

Compensation for health/dental services will be provided from grant funds from the New Haven Public
Schools Head Start Program and is contingent on the availability of funds. The Board will compensate
the Subcontractor for satisfactory performance of service, which includes compliance with all staffing,
service delivery, reporting and documentation requirements, as outlined in this Agreement.

Failure to comply with all requirements, as outlined in the Contract, may result in the withholding of
payment and/or the reduction of payment.

The Subcontractor will return any unspent funds to the NHPS Head Start Program immediately following
termination of this Contract or within thirty (30) days of the end of the State Department of Public
Health contract date.

This Contract shall remain in effect from December 1st, 2021 through June 30, 2022, in an amount not
to exceed Two hundred thousand dollars ($200,000). (Amount is subject to change based on status of
funds). This funding will support opening the clinics with necessary equipment/supplies and will partially
support staff (APRN, Dental Hygienist and Office Manager).

If funded through the Board with funding from the Head Start Federal Grant, fiscal Support for this
Contract shall be by: Head Start Grant Account #: 25326371 54411 Equipment
25326371 56694 Other Contractual Services



SCOPE OF SERVICE : The Subcontractor will establish and equip a school-based health and dental clinic
and carry out a fully staffed program of health services, including psycho-social care, medical and dental
services with support personnel at the Dr. Reginald Mayo Early Learning School utilizing licensed, or
certified and supervised personnel (when and as required by the State of Connecticut law), who are
qualified by training and experience to perform their duties, as described in the Contract. Exhibit A-
Detailed scope of service attached.

BOARD AUTHORITY

a.

The Board will appoint a designee, hereafter referred to as the “SHC Director”, to oversee the
operations of the School Health Centers. The SHC Director has authority to act on behalf of the
Board in matters of finance, management, reporting and oversight of the School Health Centers;
The Subcontractor’s operation of a School Health Center, regardless of funding source, is subject
to approval by the SHC Director, under terms set forth in this Agreement;

A Board approved Agreement is required for all Subcontractors, regardless of funding source,
for any School Health Center in New Haven Public Schools;

The Subcontractor’s personnel will be subject to Board’s direction and control, through the SHC
Director, with respect to his/her activities on behalf of the Board;

The SHC Director reserves the right to prevent any staff member employed by the Subcontractor
from working in the School Health Center, if, in its sole discretion, it determines that said
employee’s performance is unsatisfactory;

The SHC Director must be notified in writing of any changes in SHC staffing and/or staffing
schedules at least 2 weeks prior to implementing changes;

Any changes in program design, forms, reporting, documentation or service delivery must
receive prior approval from the SHC Director;

A description of any short or long term (more than once/twice) planned health services,
programs or education by the SHC agency that will be provided to students in school by staff
other than SHC staff must be submitted to the SHC Director at least 2 weeks in advance for
review and approval as part of a centralized coordination plan to assess need, equity, student
time issues and to avoid duplication of efforts.

BOARD AND SUBCONTRACTOR IN-KIND CONTRIBUTIONS
The Board will provide the following in-kind contributions for the School Health Center:

a.

f.

Suitable space at the designated school(s)

Utilities & Phones

Internet, ChildPlus and PowerSchool access; and New Haven Public School email addresses for
all SHC staff

Oversight and management of the School Health Center program

Regular meetings and training for clinic staff and Advisory meetings with partners
Standardized forms, surveys, data management system, and reports

The Subcontractor will provide the following in-kind contributions for the School Health Center/s:

a.
b.

Medical supplies
Liability Insurance for staff at an appropriate level set forth in this Agreement



Salary/benefits of staff above what grant and/or billing revenue provides

Clinical Quality Review

At least 2 Staff development opportunities/year for their SHC staff

Supervision of staff

Replacement of office supplies/equipment (other than computers) including fax machines,
ink/toner, paper, etc. directly or through revenue generated from billing
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Exhibit A: Scope of Service: Please attach contractor’s detailed Scope of Service with all costs
for services including travel and supplies, if applicable.

Exhibit B: Student Data and Privacy Agreement: Attached
APPROVAL.: This Agreement must be approved by the New Haven Board of Education prior

to service start date. Contactors may begin service no sooner than the day after Board of
Education approval.

HOLD HARMLESS The Subcontractor shall insure and/or indemnify the Board and its members,
employees and agents against all claims, suits and expenses, including reasonable attorneys’ fees, in
connection with loss of life, bodily injury and property damage arising from any negligent act or
omission of the Subcontractor or its employees or agents. Further, the Subcontractor covenants and
agrees that it shall hold the Board and its members, employees and agents harmless against any and all
claims, suits, damages, costs, expenses (including reasonable attorneys’ fees) and/or judgments of any
description whatsoever caused by the Subcontractor’s breach of this Contract or based upon the
conduct of the Subcontractor, or its agents or its employees or arising out of or in connection with, their
activities under this Contract.

TERMINATION: The Board may cancel this contract for any reason upon thirty (30) days’ written notice
sent to the Contractor by certified U.S. mail, return receipt requested; provided however, that the Board
shall be responsible to the Contractor for all services rendered by the Contractor through the last day of
thirty (30) day notice period, as long as the Agreement was approved by the Board prior to the start
date of service.

Signatures authorizing execution of this Agreement:

(Contractor Signature) Yesenia Rivera, President
Board of Education

Contractor Name Printed or Typed Date

Date




Federal I. D.



Description Company Price Each]Qty Total
INTRAmatic 181K Air Motor 4-Hole Schein $656.99 12 S 7,883.88
INTRAmatic 19E for Prophy 7.4:1 Schein $440.99 12 S 5,291.88
Maxima 2000 LED curing light Schein $809.99 1 S  809.99
ASST STOOL Schein $728.00 1 S 728.00
ASST STOOL Schein $728.00 1 S 728.00
DOC STOOL Schein $700.00 1 S 700.00
Child Booster Seat Schein $104.17 1 S 104.17
DCI Series 4 Chair Schein $6,800.00 1 S 6,800.00
Ergo Back Schein $0.00 1 S -
Seamless Upholestry Schein $0.00 1 S -
L/R/ Dental Unit Schein $5,000.00 1 S 5,000.00
Ser4 LED light Schein $2,075.00 1 S 2,075.00
Extra HVE, Tubing & Conn Schein $125.00 1 S 125.00
Acsy Conn Box w/ Air QD Schein $300.00 1 S 300.00
Draining Basket 12.3Lt/3Gallon Schein $314.99 1 S 314.99
Sensor Kit IXS Size 2 Schein $9,995.00 1 S 9,995.00
Sensor Kit IXS Size 1 Schein $9,995.00 1 S 9,995.00
Titanium Sensor - 880020855296 Schein $10,995.00 1 S 10,995.00
NOMAD Pro2 Schein $6,955.00 1 $  6,955.00
NOMAD Pro Tabletop Stand Schein $167.00 1 S 167.00
Visix Imag.Sftwre w/Training Schein $4,228.00 1 S 4,228.00
DEXIS PSP Link Full Lic Schein $1,595.00 1 S 1,595.00
Deximage Sotware Module Schein $1,199.00 1 S 1,199.00
Dental High Tech Ship&Hand Schein $50.00 1 S 50.00
(AIR) AirStar 40 Max 3-5 User Schein $7,333.00 1 S 7,333.00
(VAC) Vacstar 50 Twin Pump 3-4 User Schein $4,852.00 1 S 4,852.00
Boost Transformer Schein $629.00 1 S 629.00
Standard Control Panel 4 buton Schein $350.00 1 S 350.00
Water Bypass & Filter Kit Schein $1,464.00 1 S 1,464.00
Utility Stack Rack Mini Schein $905.00 1 $ 905.00
Ultrasonic Schein $1,999.00 1 S 1,999.00
$  93,571.91




2021 2022 School Year Enroliment

As of October 14, 2021

Report by Esther R. Pearson-Pinckney MS, Social Service Coordinator

Current

Family completed an

Head Start sites |, 124 | Enrollment | JOWY | vacancy | PPICIO0 S eeds
students) Students

Dr. Mayo School 374 175 28 171 98

Fair Haven 30 19 2 9 5

Jepson 50/50 8 4 2 2 1

Lincoln Bassett 17 8 1 8 2

Martinez 51 24 5 22 9

Truman 51 41 3 7 18

Total 531 271 41 219 133




Understanding Performance for
Continuous Program Improvement

Fiscal Year (FY) 2022 Focus Area Two
Monitoring Protocol

Purpose

The Focus Area 2 (FA2) review is an opportunity for recipients to demonstrate their effectiveness in
implementing a high-quality program to promote positive outcomes and school readiness for children
and their families. This focus area is designed to broaden the Office of Head Start’s (OHS)
understanding of each recipient’s performance and to determine if programs are meeting the
requirements of the Head Start Program Performance Standards (HSPPS), Uniform Guidance, and the
Head Start Act.

Road Map to the Focus Area Two Protocol
This protocol will guide the discussions between the recipient and reviewers during the FA2 review. It
includes areas of discussion, specific performance measures, and the associated federal regulations.
The protocol is divided into the following six sections:

e Program Design, Management, and Quality Improvement

e Education and Child Development Services

e Health Program Services

e Family and Community Engagement Services

e Fiscal Infrastructure

e Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA)

Federal Regulations

Each section of the protocol includes a list of federal regulations grounding the discussions. This list
ensures transparency regarding the regulations used to assess program performance. Recipients
should note that they remain accountable for all the HSPPS as well as other federal, state, and local
regulations guiding program operations, management, and oversight.

What We Want to Learn

This section of the protocol outlines the topic areas the reviewers will explore and the methodologies
reviewers will use to learn about recipient performance (e.g., data tours, explorations of classrooms,
discussions with managers, teachers, parents, and the governing body). The statements and questions
listed in this section are designed to stimulate a meaningful discussion that provides recipients with an
opportunity to describe: the intentionality behind their program design, decisions, and operations; the
challenges they have experienced; the strengths they have developed; their strategies for continuous
program improvement; and their strategies for creating a workplace culture that promotes diversity,
belonging, and inclusion. In addition, OHS wants to learn about how programs are responding and
adapting throughout the COVID-19 pandemic.

The questions and statements in the What We Want to Learn section are not intended to be
exhaustive or to limit discussion. Using these sections as a guide, the reviewers and the recipient may
engage in discussions beyond the questions included in the protocol.

9/23/2021



Understanding Performance for
Continuous Program Improvement

New in FY 2022 Outcomes

The FA2 review event will provide recipients with the opportunity to share the types of data collected to measure
outcomes for each program area. In addition, the recipient will share the outcomes the program has achieved thus far
in each service area, strategic refinements the program is making to ensure continuous improvement, and the
progress made toward achieving outcomes.

Performance Measures in the Monitoring Protocol

The performance measures identify the areas of performance that are the focus of the monitoring protocol. Each
performance measure indicates the federal regulations associated with that measure.

Focus Area Two Review Information

Recipients participating in the FA2 review will receive notification (45-day letter) of the upcoming review. The assigned
review lead will contact the recipient following the notification and will partner with the program to prepare for the
review (planning call).

The Review Team responsible for conducting the FA2 review consists of a review lead, a fiscal reviewer, and two FA2
reviewers. The FA2 review includes, but is not limited to, the sample ERSEA file review (includes children and
expectant families), classroom explorations, data tours, Management Team discussions, governing body and policy
council discussions, and fiscal exploration. The Review Team will meet the recipient’s Management Team the morning
of the first day of the review. This Management Team meeting allows the Review Team to build on knowledge learned
from the pre-site document review (e.g., grant application, Program Information Report data, etc.) and conversations
with the Regional Office.

Data tours start on the first day and allow the Review Team to understand the types of data the recipient collects to
inform ongoing continuous improvement. Program leadership and managers overseeing health, fiscal, education, and
family services will demonstrate how data are used and how each service area collaborates to ensure the provision of
quality services. They also will share data that show progress toward achieving results and outcomes in each service
area.

Service area explorations continue through the week. Discussions will occur with families, direct service staff, the
director, managers, the governing body, and the policy council to gain further insight about how children and their
families are supported.

2 9/23/2021



Understanding Performance for
Continuous Program Improvement

Program Management and Quality Improvement

Overview

Purpose

The Program Management and Quality Improvement section of the protocol includes three areas: program
management, ongoing oversight and continuous improvement, and program governance. The Review Team will listen
to discussion and review data to understand the ability of the Director and the Management Team to deliver high-
guality services, continuously monitor program services, make improvements as needed, and achieve program goals
and desired outcomes. The Review Team will also monitor the engagement of the governing body and the policy
council.

Approach

The Program Management and Quality Improvement discussion with the Management Team begins on the first day of
the FA2 review event. The recipient will describe and demonstrate how they implement their program management
system to promote quality improvement. During the data tours, the Review Team will review data and have
discussions with program management staff about the program’s progress, implementation, success, and risks.

Program Outcomes

The recipient will share how the program collects data to monitor its own progress in achieving outcomes, as well as
the program’s reported achievements to date in each content area. The discussion includes a focus on where the
program is making progress, where the program is experiencing challenges, and how the program uses its data to
inform continuous improvement across the program. In addition, the governing body will demonstrate how they use
data (both program data and external information) to oversee the provision of quality services for children and
families and to ensure progress toward school readiness.

Federal Regulations

1301.2 Governing body use of information and data

1301.3 Policy council and policy committee use of information and data

1302.91(a) Staff qualifications and competencies

1302.92(b) Staff training and professional development

1302.101(a)-(b) Management system implementation and coordinated approaches
1302.102(b) Monitoring program performance

1302.102(c) Using data for ongoing improvement

1302.102(d) Reporting

642(c)(1)(E)(ii) and (c)(1)(E)(iv)(V)(bb) Governing body responsibilities
642(c)(2)(D)(i) Policy council responsibilities

3 9/23/2021



Understanding Performance for
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What We Want to Learn

Program Management
PM 1: The recipient establishes a management structure that consists of staff, consultants, or contractors who ensure

high-quality service delivery; have sufficient knowledge, training, experience, and competencies to fulfill the roles and
responsibilities of their positions; and provide regular supervision and support to staff.

1. The recipient will demonstrate how the Management Team members use their knowledge, training,
experience, and competencies to ensure high-quality service delivery. 1302.91(a)
2. The recipient will demonstrate how the management/organizational structure provides effective
management and oversight of all program areas. 1302.101(a)(1)
3. The recipient will demonstrate how managers provide ongoing supervision and professional
development to support individual staff. 1302.101(a)(2) and 1302.92(b)
a. The recipient will share how much of their budget is dedicated toward investing in professional
development opportunities for staff.
b. The recipient will share the number of staff that have participated in professional development
opportunities related to continued education (e.g., credentialing, certificate, and degree programs).
c. The recipient will demonstrate what percentage of staff received a compensation increase after
obtaining a new credential, certification, or degree.
i. The recipient will share the average compensation increase provided for educational
advancements.

Ongoing Monitoring and Continuous Improvement

PM2: The recipient uses data to identify program strengths, needs, and areas needing improvement; to evaluate
progress toward achieving program goals and compliance with program performance standards; and to assess the
effectiveness of professional development.

1. The recipient will demonstrate how data are aggregated, analyzed, and compared to inform strategies for
continuous improvement in all service areas and to identify risk. 1302.102(c)(2)(i)

2. The recipient will demonstrate how information is used for ongoing monitoring and improvement of teaching
practices, child-level assessments, family outcomes, health and safety practices, and other comprehensive
services. 1302.102(c)(2)(iv)

3. The recipient will demonstrate how information is provided to the director and across the Management Team
to support coordination between services.

4. The recipient will demonstrate how the program evaluates progress toward meeting program goals.
1302.102(b)(1)(i)

5. The recipient will demonstrate how the program maintains full and effective participation of children who are
dual language learners and their families. 1302.101(b)(2)

6. The recipient will discuss their agency’s strategies for addressing inequities and promoting diversity,
belonging, and inclusion among staff, families, and children.

Program Governance

PM3: The recipient maintains a formal structure of program governance to oversee the quality of services for children
and families, and to make decisions related to program design and implementation.

4 9/23/2021



Understanding Performance for
Continuous Program Improvement

1. The governing body members will demonstrate how they have adopted practices that ensure active,
independent, and informed governance of the Head Start agency. 642(c)(1)(E)(ii)
2. The governing body members will demonstrate how they use data — both program data and external

information — to oversee the provision of quality services for children and families and to ensure progress
toward school readiness. 1301.2(b)(2)

3. The governing body members will discuss how they oversee the agency’s progress in carrying out
programmatic provisions of the agency’s grant application. 642(c)(1)(E)(iv)(V)(bb)

PM4: The recipient’s policy council is engaged in the direction of the program, including program design and planning
of goals and objectives.

1. The policy council members will demonstrate how they support active involvement of parents in program
operations and how they ensure the agency is responsive to community and parent needs. 642(c)(2)(D)(i)
2. The policy council members will describe the type of information they use to ensure the program is delivering

quality services and the ways in which they actively participate in the direction of the program. 1302.102(d);
1301.3(c)(2)

Note: The fiscal responsibilities of the governing body and the policy council are addressed under the fiscal section of
the protocol.

9/23/2021



Understanding Performance for
Continuous Program Improvement

Monitoring and Implementing
Quality Education and Child Development Services

Overview

Purpose

The Quality Education and Child Development Services section explores four areas: school readiness efforts; teaching
practices that promote progress toward the next learning environment; support for teachers in school readiness efforts;
and the quality of home-based services. These sections are interrelated and collectively provide information about the
program’s ability to prepare children for their next learning environment.

Approach

The recipient will describe how the program’s school readiness efforts align with the expectations of the children’s
receiving schools and if they have information from the kindergarten readiness assessment of the receiving schools.
OHS wants to capture rich data around this topic area. The openness of the questions gives the program the
opportunity to describe how their school readiness and transition efforts are based on the needs of the children
enrolled in their program.

Program Outcomes

The recipient will share the data used to assess progress toward meeting the program’s school readiness goals, and
the data used to understand, track, and address children’s individual needs. The recipient will also demonstrate how
the data are used to inform continuous improvement related to curriculum selection, instruction, and professional
development.

Note: Receiving schools refers to schools and programs where enrolled children will attend upon completing the Head
Start or Early Head Start program.

Federal Regulations

1302.31(b)(1) and (e) Effective teaching practices

1302.31(e) Promoting learning through approaches to rest, meals, routines, and physical activity

1302.32(a)(2) Curricula

1302.33(b)(1-2) Assessment for individualization

1302.35(a
(

1302.45(a
concerns

1302.45(b)(2) Mental health consultants

1302.61(a) Additional services for children with disabilities

1302.70(a) Transitions from Early Head Start

1302.71(a
(
(
(
(

), (c), and (e) Education in home-based programs
)

(1) and (b)(2) Support with managing challenging behaviors and other social, emotional, and mental health

1302.71(d) Learning environment activities

1302.91(e) Staff qualifications

1302.92(b)(5) and (c)(1) Training and professional development
1302.92(c)(1) Coaching

)
)
) and (d) Transitions from Head Start to kindergarten
)
)
)
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1302.102(c)(2)(ii)-(iii) Using data for continuous improvement
What We Want to Learn

Alignment with School Readiness
PM1: School readiness efforts align with the expectations of receiving schools, the Head Start Early Learning Outcomes
Framework (HSELOF), and state early learning standards.

1. The recipient will describe how the program’s school readiness efforts align with the expectations of receiving
schools, the ELOF, and the state early learning standards. 1302.102(a)(3)

2. The recipient will explain the expectations of the receiving schools and collaborations to promote successful
transitions to kindergarten. 1302.71(a)

3. The recipient will demonstrate how the program implements strategies and practices to support successful
transitions for children and families out of the Early Head Start program. 1302.70(a)

4. The recipient will describe the data used to show that children are ready to meet the expectations of receiving
schools. 1302.102(c)(2)(ii)-(iii) and 1302.33(b)(1)

5. The recipient will explain the expectations of the kindergarten readiness assessment of the receiving schools.

6. The recipient will discuss if the program obtains kindergarten entry assessment data on Head Start children
entering the receiving schools.

Note: The information on kindergarten readiness assessment (questions 5 and 6) is used for OHS data collection
purposes only to inform policy and training and technical assistance directions.

Effective and Intentional Teaching Practices
PM2: Teaching practices intentionally promote progress toward school readiness and provide high-quality learning
experiences for children.

1. The recipient will demonstrate how organized activities, schedules, lesson plans, and learning experiences are
responsive to the children’s individual developmental patterns and progressions as described in the ELOF.
1302.31(b)(2)(ii)

2. Using ongoing child-level assessment data, the recipient will demonstrate how teachers individualize the
experiences, instruction strategies, and services to support children, including those who are not making
progress toward school readiness. 1302.33(b)(2)

3. The recipient will demonstrate how teachers create nurturing and responsive learning environments for
children, including ensuring environments promote critical thinking and problem solving, encourage children’s
engagement, and are communication and language rich. 1302.31(b)(1)(i)

4. The recipient will share and demonstrate how teachers support child-teacher interactions, socialization,
development, and learning at all times, including during daily routines and mealtimes. 1302.31(e)

5. The recipient will demonstrate how education staff provide services for children with disabilities, including
making referrals and coordinating evaluations. 1302.61(a)

6. The recipient will demonstrate the strategies that teachers use to promote successful transitions for children
to kindergarten. 1302.71(d)

7. The recipient will demonstrate how teachers are supported in providing effective classroom management and
positive learning environments. 1302.45(a)(1)
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Supporting Teachers in Promoting School Readiness
PM3: The recipient ensures teachers are prepared to implement the curriculum and support children’s progress
toward school readiness.

1.

5.

The recipient will demonstrate how the program assists education staff in using data to individualize learning
experiences to improve outcomes for all children. 1302.92(b)(5)

The recipient will demonstrate how the program supports staff in effectively implementing curricula,
monitoring curriculum implementation, and ensuring fidelity. 1302.32(a)(2)

The recipient will demonstrate how the program identifies strengths, areas of needed support, and which
education staff would benefit from intensive coaching. 1302.92(c)(1)

The recipient will demonstrate how the mental health consultant supports teaching practices through
strategies to address teacher and individual child needs. 1302.45(b)(2)

The recipient will demonstrate that teachers have the appropriate qualifications. 1302.91(e)(1-2)

Home-Based Program Services
PM4: The recipient ensures home-based program services provide home visits and group socialization activities that
provide high-quality learning experiences.

1.

The recipient will demonstrate how the home-based program services:
a. Promote secure parent-child relationships and help parents provide high-quality early learning
experiences. 45 CFR §1302.35(a)
b. Provide developmentally appropriate, child-focused learning experiences that promote parents’
abilities to support their children’s development and align intentionally to school readiness goals and
the ELOF (home visits and socializations). 1302.35(c) and (e)(2)

9/23/2021
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Monitoring and Implementing Quality Health Services

Overview

Purpose

This section focuses on how the recipient provides high-quality health, oral health, mental health, and nutrition
services that are supportive of each child’s growth and school readiness. This section also focuses on the program’s
approach for maintaining a system of health and safety practices and how the recipient provides quality services for
expectant families.

Approach

Recipients will share how the program supports, implements, and monitors high-quality health program services.
Management staff will share the data they use to monitor the quality of health services and to ensure health, mental
health, and dental needs are met in a timely manner. Reviewers will ask the recipient to demonstrate how the
program ensures environments for children and families are well maintained and support the desired outcomes for
children. During the health data tour, the recipient will describe and demonstrate how the program monitors and
maintains child health-related information and supports parents in understanding information about their children’s
health and well-being.

Additionally, staff will demonstrate the effectiveness of health and safety practices and discuss how these practices
ultimately keep children and families healthy and safe. Five areas are measured in this section: timely health care and
follow-up; mental health consultation; oral health and nutrition; safety; and services to expectant families.

Program Outcomes
The recipient will share the data used to understand child health outcomes and to ensure the successful
implementation of safety practices.

Federal Regulations

1302.41(a) Collaboration and communication with parents
1302.42(a-d) Child health status and care

1302.43 Oral health practices

1302.44(a) Child nutrition

1302.45(a-b) Wellness promotion

1302.45(b) Mental health consultants

1302.47(b) Safety practices

1302.80 Enrolled pregnant women

1302.81 Prenatal and postpartum information, education, and services
1302.90(c) Standards of conduct

648A(g)(3) Staff recruitment and selection procedures: criminal record checks
1302.17(a)(1-4) and (b)(1-3) Suspension and expulsion
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What We Want to Learn

Child Health Status and Care
PM1: The recipient effectively monitors and maintains timely information on children’s health status and care,
including ongoing sources of health care, preventive care, and follow-up.

1. Does the recipient ensure children are up to date on a

schedule of age-appropriate medical and oral health care During the health data tour, the recipient
(Early and Periodic Screening, Diagnostic and Treatment will describe and demonstrate how the
[EPSDT])? 1302.42(b)(1)(i) program:

2. Does the recipient ensure ongoing care and extended e Monitors and maintains child health-
follow-up care? 1302.42(c)-(d) related information

3. Does the recipient ensure that each child has an ongoing e Supports parents in understanding
source of continuous health care? 1302.42(a)(1) information about their children’s

4. Does the recipient educate, support, and collaborate with health and well-being

parents to share information about a child’s health and
well-being? 1302.41(a)

Mental Health
PM2: The recipient supports a program-wide culture that promotes mental health and social and emotional well-being
and uses mental health consultation to support staff.

1. Does the recipient ensure mental health consultation is available to partner with staff and families in a timely and
effective manner? 1302.45(a)(2)

2. The recipient will describe how they use the mental health consultant(s) to support children, staff, and
families in meeting mental health and social and emotional needs. 1302.45(b)(3)

3. Does the program prohibit or severely limit the use of suspension due to a child’s behavior? 1302.17(a)(1-4)
and (b)(1-3)

Oral Health and Nutrition
PM3: The recipient maintains and monitors for effective oral health practices and nutrition services that meet the
nutritional needs and accommodate feeding requirements and allergies.

1. Does the recipient promote effective oral health hygiene by ensuring children with teeth are assisted in
brushing their teeth once a day? 1302.43

2. Does the recipient implement nutrition services that are culturally and developmentally appropriate,
including meeting the nutritional and feeding needs of babies and young children? 1302.44(a)(1)

3. Does the recipient post individual child food allergies prominently where staff can view wherever food is
served? 1302.47(b)(7)(vi)

Safety Practices
PM4: The recipient has implemented a process for monitoring and maintaining healthy and safe environments. This
includes ensuring all staff have complete background checks.

1. The recipient will describe their approach to mitigating the spread of COVID-19 within their program (e.g.,
ventilation, sharing resources on vaccinations).
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2. The recipient will demonstrate how facilities are free from environmental toxins and hazards that pose risk
to children’s health and development, and how the program keeps all facilities safe through an ongoing
system of preventive maintenance. 1302.47(b)(1)(ix)

3. The recipient will describe their process for lead inspections.

The recipient will demonstrate how the program keeps all equipment and materials safe through an

ongoing system of preventive maintenance. 1302.47(b)(2)(v)

Does the recipient report suspected or known child abuse and neglect? 1302.47(b)(5)(i)

Does the recipient ensure safe sleep practices? 1302.47(b)(5)(ii)

Does the recipient ensure appropriate indoor and outdoor supervision? 1302.47(b)(5)(iii)

Does the recipient only release children to an authorized adult? 1302.47(b)(5)(iv)

Does the recipient prevent maltreatment or endangerment of children? 1302.90(c)

10. The recipient will describe its method for ensuring all staff have completed the background checks prior to
hire. If programs are not ensuring staff receive background checks prior to hire, please note the reasons
why, how many staff did not get the criminal record check before hire and review the written
documentation they have to validate all staff have the required checks. List all staff that did not have a
background check. 648A(g)(3)

b

© 0N o !

Services to Expectant Families

PMB5: For programs serving expectant families, the recipient provides and monitors for quality services that facilitate
enrolled expectant mother’s access to health care and provide information to support prenatal, postpartum, maternal,
and infant health and emotional well-being.

1. The recipient will describe how the program connects women to comprehensive services and conducting
newborn visits. 1302.80

2. The recipient will describe how the program provides prenatal and postnatal education, supports parents
during pregnancy, and works to reduce stress and maternal depression. 1302.81
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Monitoring and Implementing

Quality Family and Community Engagement Services

Purpose

The recipient must integrate parent and family engagement strategies into all systems and program services to
support family well-being and promote children’s learning and development. Programs are encouraged to develop
innovative two-generation approaches that address prevalent needs of families across their program and leverage
community partnerships or other funding sources.

Approach

The recipient will demonstrate how the program provides quality family and community engagement services. The
Review Team will learn how the program provides services to support family well-being and promote school readiness.
Management and family services staff will describe how they support families in making progress toward their life
goals. Parents will discuss their experience with the program’s family engagement and support services. Reviewers will
use information learned from each program area to understand how the recipient integrates family engagement into
all areas of programming. Three areas are measured in this section: family well-being, strengthening parents; and
parent engagement in education.

Program Outcomes

The recipient will demonstrate how the program determines the resources needed to support family well-being, either
within the program or through community partnerships. This includes sharing how the program measures the impact
of family support services.

1302.34(b) Engaging parents and family members

1302.45(b) Mental health consultants

1302.46(b) Family support services for health, nutrition, and mental health

1302.50 Family engagement approach

1302.51 Parent activities to promote child learning and development

1302.52 Family partnership services

1302.53 Community partnerships

1302.62(b) Parents of children eligible for services under the Individuals with Disabilities Education Act (IDEA)
1302.71(b) Family collaborations for transitions

Family Well-Being
PM1.: The recipient collaborates with families to support family well-being, parents’ aspirations, and parents’ life goals.
1. The recipient will demonstrate how the program supports family goal-setting and tracks family strengths,
needs, and progress toward goals. 1302.52(c)(3)

a. The recipient will quantify the number of families that have worked with the program to develop a
family partnership goal in the following categories within the last 12 months:
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e  Education e Parenting Education
e Housing assistance e Health Education

e Employment opportunities/Job Training e Financial Education
e Other

b. The recipient will describe the goals families are working to achieve and share how many families
have completed at least one goal.

2. The recipient will demonstrate how the program provides resources that support family well-being, either
within the program or through community partnerships.

a. Does the recipient provide economic mobility resources to help families with pathways out of poverty
(including educational, vocational, and employment opportunities; budgeting; debt counseling; tax
credits; savings accounts; etc.)? 1302.50(b)(3)

b. Does the recipient provide health and mental health resources (including health insurance or referrals
for parental depression, domestic violence, substance misuse, etc.)? 1302.45(b)(5)

c. Does the recipient provide resources and support for families experiencing homelessness?
1302.53(a)(2)(vi)

d. The recipient will describe the program’s approach to addressing food insecurities (including
barriers and partnerships).

e. The recipient will describe the program’s most impactful community partnership and demonstrate
how that partnership has positively influenced the community they serve.

Strengthening Parenting and Parent-Child Supports

PM2: The recipient provides services that strengthen parent-child relationships and support parents in strengthening
parenting skills.

1. The recipient will describe its family engagement strategies and how they are designed to foster parental
confidence, including opportunities to connect with other parents. 1302.51(a)

2. The recipient will describe how the program offers parents the opportunity to practice parenting skills, build
on their knowledge, and participate in a parenting curriculum. 1302.51(b)

Family Engagement in Education and Child Development Services
PM3: The recipient’s education and child development services recognize parents’ roles as children’s lifelong
educators and encourage parents to engage in their child’s education.

1. The recipient will describe any enhancements the program has maintained to its approach to providing
family services and fostering family engagement in a virtual environment.

2. The recipient will describe how the program helps parents support the learning and development of their
children. 1302.50(b)(1)

3. The recipient will describe how the program shares information with parents about their child’s development
and the types of information the recipient gathers from parents about their child’s development.
1302.34(b)(2)

4. The recipient will describe how the program supports families in their transition into and out of the Head Start
program. 1302.71(b)(2)

5. The recipient will describe how the program prepares parents to advocate for their child. 1302.71(b)(1)

The recipient will describe how the program supports parents of children with disabilities. 1302.62(b)

7. The recipient will describe how the program supports parents in promoting the social and emotional
development of their child. 1302.46(b)(1)

o
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Monitoring and Implementing Fiscal Infrastructure

Purpose

This section highlights the program’s intentionality in its fiscal capacity and management; how the program shares
information with the director, managers, the governing body, and the policy council; and how the program uses data
to make sound fiscal decisions and ensure fiscal and legal accountability.

Approach

The recipient will demonstrate the program’s development of its annual operating budget and strategies for the
budget’s implementation, adjustments, and accountability.

Outcomes
The recipient will describe what data are used and how to inform the development and refinement of the program’s

budget. The recipient will also share how the program uses data to determine the effectiveness of the program’s fiscal
infrastructure.

Federal Regulations

Budget Planning and Ongoing Fiscal Budget Execution Budget Execution Facilities
Development Capacity cont’d

1302.101(a)(3) 1302.91(c) 653(a) 75.303(c) 75.308(c)(1)(xi)
642(c)(1)(E)(iv)(VIl)(aa) 1303.12 75.414 75.303(d) 1303.46(b)(1)-(4)
642(c)(1)(E)(iv)(Vll)(bb)  75.303(a),(b),(e) 75.430(i) 75.302(b)(7) 75.320(d)(2)
642(d)(2)(A)-(1) 75.405(a) 75.403(a)-(g) 75.343
642(d)(3) 75.302(b)(4) 75.329(a)-(b)
642(c)(2)(D)(iv) 75.302(b)(3) 75.332
1302.102(b)(1)(iii) 75.305(b)(1) 75.327(h)
1302.102(d)(1)(i) 75.441 75.328(a)(4)(5)(7)

What We Want to Learn

75.328(c)-(d)

Budget Planning and Development

PM1: The recipient develops and implements its budget to sustain management, staffing structures, and the delivery
of services that support the needs of enrolled children and families. This entails relating financial data to
accomplishments of the grant award and an awareness of program progress, lessons learned, and needed

improvements.
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1. The recipient will describe how it takes into account the
program’s goals and objectives when developing the budget to 0 address this performance measure, the

ensure the provision of comprehensive services and the recipient will demonstrate how its budget
continuity of care. 1302.101(a)(3) development and approval process reflects the

2. The recipient will explain how the budget development and awareness of fiscal staff, the governing body, and
approval process demonstrates that program goals and the policy council of the goals and objectives of the
objectives are taken into account to set priorities and make program. The recipient will also demonstrate that
trade-offs showing the program intentionally allocated program objectives, progress, and experiences are
resources to its highest priority goals and objectives. taken into account in making budget decisions.
1302.102(b)(1)(iii) Ultimately, the recipient’s budget must support

3. The recipient will describe how the governing body uses the the program in delivering comprehensive, quality
fiscal information they receive to inform budget decisions. This  Services to enrolled children and families.
includes:

a. How the governing body approves financial
management, accounting, and reporting policies, and how the governing body ensures compliance
with laws and regulations related to financial statements, including what the agency identified as
major financial expenditures. 642(c)(1)(E)(iv)(VIl)(aa)

b. The governing body’s role in approval of the annual operating budget. 642(c)(1)(E)(iv)(VII)(bb)

4. The recipient will describe the policy council’s engagement in the budget process, including:

a. The policy council’s role in the budget process. 642(c)(2)(D)(iv)

5. The recipient will describe:

a. How the budget development process of the governing body and the policy council is supported by
accurate and regular information, including information regarding program goals and objectives.
1302.102(d)(1)(i)

b. How the budget development process of the governing body and the policy council is supported by
accurate and regular information, including financial statements and reports. 642(d)(2)(A-1)

c. How the governing body is trained to ensure members understand the information received and can
effectively oversee budget decisions. 642(d)(3)

Ongoing Fiscal Capacity
PM2: The recipient plans and implements a fiscal management system that supports the organization’s ongoing
capacity to execute its budget over time and meet the needs of its organization.

1. The recipient will describe the fiscal complexity of the
program (i.e., multiple funding sources, numerous and
widespread locations, number of Head Start/Early Head
Start grants, delegates, facilities) and applicable financial
management requirements, then show the training,
experience, and qualifications of the fiscal officer and fiscal
staff are appropriate for the complexity of the program.
1302.91(c)

2. The recipient will describe the staffing and internal
controls that support the program’s financial management
system. 75.303(a),(b),(e)

a. Does the recipient establish and maintain effective
internal control over the federal award? 75.303(a)

The recipient’s fiscal capacity includes having fiscal
staff with the education, experience, and capacity to
support the program, given the level of fiscal
complexity of its grant(s) and applicable financial
management requirements. Fiscal capacity also
includes ongoing assessment of the program’s funds
and property, as well as identification, assessment,
and response to identified risk assessment.
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b. Does the recipient have processes in place to ensure compliance with requirements, including Federal
statutes, regulations, and terms and conditions of the Federal award? 75.303(b)

c. Does the recipient take reasonable measures to safeguard protected personally identifiable
information and other information the Health and Human Services awarding agency designates as
sensitive? 75.303(e)

3. The recipient will describe the program’s ongoing process to identify, assess, and address risks, including how
the agency responds to identified risks through systemic improvements; cost-effective insurance, such as
natural disaster, child injury, and electronic theft; bonds; and other risk reduction measures. 1303.12

4. The recipient will describe the program’s process for ensuring that funds awarded to prevent, prepare for,
and respond to COVID-19 (e.g., Coronavirus Aid, Relief, and Economic Security Act and Coronavirus
Response and Relief Supplemental Appropriations Act) are used only for their appropriated purposes.

Budget Execution

PM3: The recipient’s financial management system provides for effective control over and accountability for all funds,
property, and other assets.

1. Personnel Compensation and Fringe Benefits. The recipient will

demonstrate its ability to manage personnel compensation and The recipient will demonstrate its ability to
fringe benefits. manage major expenditures and accurately
a. Are wages comparable and do they meet the program’s reconcile major accounts. The most
needs for recruitment and retention of qualified staff? significant expenses for Head Start
653(a) recipients are personnel and associated
b. Does the recipient identify and account for indirect mandatory and employer-sponsored
costs? 75.414 benefits. The fiscal reviewer will use the
c. Does the recipient accurately track the time of non- recipient’s personnel expenditures as the
exempt employees? 75.430(i) basis for exploring how the recipient
d. Does the recipient maintain a written plan that ensures manages fiscal operations.

costs allocable to more than one funding source,
including personnel costs, are shared across programs
relative to the benefit received by each program?
75.405(a)

e. Does the recipient effectively manage its Head Start funds to ensure funds are used only for
authorized purposes? 75.302(b)(4)

f.  Are Head Start funds used only for expenses associated with authorized Head Start activities?
75.302(b)(3)

g. Are funds drawn down in relation to immediate cash needs and is the time between when funds are
drawn down and payments are made minimized to ensure timely payment to vendors and
contractors? 75.305(b)(1)

h. Isthe recipient liable for any fines, late fees, or penalties related to its function as an employer (e.g.,
Internal Revenue Service, Department of Labor, workers compensation, unemployment insurance)?
75.441
Does the recipient evaluate and monitor personnel and other fiscal operations to ensure compliance
with laws, rules, regulations, and terms of the award? 75.303(c)

j.  Does the recipient have a process for taking prompt action to address any identified areas of
noncompliance? 75.303(d)
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2. Procurement. The recipient will describe the program’s system for determining whether individual expenses
are necessary, reasonable, allocable, and adequately documented.

a. Does the recipient have a process for the purchasing and contracting of goods and services?
75.302(b)(7)

b. Does the recipient ensure all purchases and contracts meet the criteria affecting allowability?
75.403(a-g)

c. Does the recipient ensure there are an adequate number of qualified vendors to demonstrate
required competition for micro-purchases (currently below $10,000), small purchases ($10,000 to
$249,999) [75.329(a-b)], and purchases over the simplified acquisition threshold (currently
$250,000)? 75.332

d. Does the recipient ensure it only makes purchases from, and contracts with, qualified vendors?
75.327(h)

e. Does the recipient exclude related parties such as members of the governing body, staff, or family
members as vendors, contractors, lessors, or lenders? 75.328(a)(4)(5)(7)

f.  When the recipient approves purchases and contracted services, does it ensure free and open
competition? 75.328(c-d)

Facilities and Equipment

PM4: The recipient complies with application, prior approval, and reporting requirements for facilities purchased,
constructed, or renovated with Head Start funds.

1. If Head Start funds have been used to make mortgage payments, fund renovations in excess of $250,000 for a
single facility, purchase a facility outright (e.g., land, building, modular unit), make a down payment, or
construct a new facility, the recipient will describe:

a. How the recipient ensured it received prior Administration for Children and Families approval for use
of funds. 75.308(c)(1)(xi)

b. How the recipient filed or posted a notice of federal interest that reflects the use of funds.
1303.46(b)(1-4)

2. The recipient will demonstrate how the program maintains a complete inventory of all equipment purchased,
in whole or in part, with Head Start funds. 75.320(d)(2)

3. The recipient will demonstrate how the program ensures the SF-429A is filed electronically (for all years after
2017), as well as the process for ensuring the accuracy of the SF-429A. 75.343
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Monitoring ERSEA: Eligibility, Recruitment, Selection,
Enrollment, and Attendance

Purpose
This section focuses on how the recipient ensures compliance with ERSEA program requirements.

Approach

The recipient will provide child files to assist the reviewers in monitoring that eligible children and families are
receiving Head Start services. The recipient will also demonstrate the program’s process for ensuring the program
remains fully enrolled.

Outcomes

The recipient will share information about ERSEA practices and how data is used to ensure the program maintains
funded enrollment based on eligibility criteria.

Federal Regulations

1302.12(c-e) and (k-m) Determining, verifying, and documenting eligibility
1302.14(b) Children eligible for services under IDEA
1302.15(a) Enrollment

What We Want to Learn

Determining, Verifying, and Documenting Eligibility
A reviewer will assess a sample of files for enrolled children and expectant families to understand the program’s
eligibility determinations, including the supporting documentation used to verify eligibility.

PM 1: The recipient enrolls children or expectant mothers who are categorically eligible or who meet defined income-
eligibility requirements.

1. The recipient will demonstrate how the program maintains files with an eligibility record that includes:
e The child’s or expectant mother’s eligibility category,
e Documentation that staff completed an in-person or phone interview with the family

e The documents used to determine eligibility for each child or expectant mother and their authenticity.
1302.12(k)

2. The recipient will demonstrate how the program determines the category of eligibility for children and
expectant mothers, and how staff monitor and track slot availability. This includes information about which

eligibility criteria the family meets and how the program ensures compliance with over-income criteria:
1302.12(c)(1-2), (d)(1), and (e)(2)(iii)

Eligibility requirements. An expectant mother or child is eligible if:
e Family income is equal to or below the poverty line
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e Family or child is receiving or is eligible to receive public assistance (e.g., Supplemental Security
Income and Temporary Assistance for Needy Families)

e Child/Expectant mother is experiencing homelessness

e Childisin foster care

Additional income-eligibility criteria include:
e Atotal of 10% of children enrolled in the program may be above the income threshold.
e An additional 35% of children who are not categorically eligible may be from families whose income is
between 100% and 130% of poverty.
3. The recipient will discuss and share the percentages of applicants’ ineligible for Head Start services, including
the following:
e Families who did not meet the categorical eligibility requirements, and the program enrolled as the
10% enrollment above the income threshold (a) above.
o Families who the program enrolled as the additional 35% who were not categorically eligible but
whose income was between 100% and 130% of poverty.
e Families who the program did not enroll in the program at all.
i. The recipient will describe the program’s approach to supporting ineligible families who were
not enrolled in the program.

Note: For tribal programs, there are additional allowances provided under 1302.12(e).

4. The recipient will describe how the program ensures staff receive ERSEA training and comply with eligibility
determination regulations, including having policies and procedures in place to describe actions taken against
staff who violate these regulations. 1302.12(l-m)

5. The recipient will describe how the program ensures all documents verify family and expectant mother’s
income in addition to how the program verifies eligibility signed by staff. 1302.12(a)(ii)

PM2: At least 10% of the recipient’s total funded enroliment is filled by children eligible for services under the
Individuals with Disabilities Education Act (IDEA) or the recipient has received a waiver.

1. The recipient will demonstrate that at least 10% of the program’s total funded enrollment is filled by children
eligible for services under IDEA, or that the recipient has received a waiver. 1302.14(b)(1)

Enroliment Verification
PM 3: The recipient maintains and tracks full enrollment.

The recipient will share the system for tracking and maintaining full enrollment.

2. The recipient will demonstrate the process for filling vacancies that are 30 days or longer. 1302.15(a)

3. The program will demonstrate their process for tracking interactions with expectant families, including the
services expectant mothers and their families may receive from community partners.

4. The recipient will share the waitlist of eligible children that ranks children according to the program’s
selection criteria. 1302.14(c)

5. The recipient will provide data supporting enrollment and attendance numbers for the previous four
months and demonstrate the accuracy of enrollment data submitted to the OHS.
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Name of Program NHPS Head Start

Program Account

PA 20 (Training)

For Period Beginning 7/1/2021 25325278 Ending 9/30/2021
Annual YTD Available
Item Budget Expenses Encumbrances Budget
A. Personal
B. Fringe Benefits
Total Personnel 0.00 0.00 0.00 0.00
C. Mileage
D. Travel 5,564.00 0.00 0.00 5,564.00
E. Equipment 0.00
F. Supplies 0.00
G. Contractual 0.00 0.00 75,000.00 -75,000.00
H. Renovations 0.00
1. Other 61,370.00 0.00 9,937.50 51,432.50
Grand Total 66,934.00 0.00 84,937.50 -18,003.50
Name of Program NHPS Head Start Program Account PA 22 (Basic)
For Period Beginning 7/1/2021 2532 5279 Ending 9/30/2021
Annual YTD Available
Item Budget Expenses Encumbrances Budget
A. Personal 3,791,548.00 316,482.40 0.00 3,475,065.60
B. Fringe Benefits 1,690,506.00 105,188.27 0.00 1,585,317.73
Total Personnel 5,482,054.00 421,670.67 0.00 5,060,383.33
C. Mileage
D. Travel 0.00 0.00 0.00 0.00
E. Equipment 0.00 0.00
F. Supplies 40,539.00 224.10 11,388.90 28,926.00
G. Contractual 95,703.00 14,922.08 44,011.46 36,769.46
H. Renovations 0.00 0.00
I. Other 313,045.00 0.00 0.00 313,045.00
Grand Total 5,931,341.00 436,816.85 55,400.36 5,439,123.79
Name of Program NHPS Head Start Program Account H/S BASIC C/O
For Period Beginning 7/1/2021 2532 6326 Ending 9/30/2021
Annual YTD Available
Item Budget Expenses Encumbrances Budget
A. Personal 40,000.00 0.00 0.00 40,000.00
B. Fringe Benefits 0.00 0.00 0.00 0.00
Total Personnel 40,000.00 0.00 0.00 40,000.00
C. Mileage 5,000.00 0.00 0.00 5,000.00
D. Travel 0.00 0.00 0.00 0.00
E. Equipment 105,000.00 0.00 0.00 105,000.00
F. Supplies 227,904.00 0.00 10,663.60 217,240.40
G. Contractual 439,500.00 0.00 6,800.00 432,700.00
H. Renovations 0.00 0.00
1. Other 3,000.00 4,254.00 1,246.00 -2,500.00
Grand Total 820,404.00 4,254.00 18,709.60 797,440.40
Name of Program NHPS Head Start Program Account ARP Head Start
For Period Beginning 7/1/2021 2532 6371 Ending 9/30/2021
Annual YTD Available
Item Budget Expenses Encumbrances Budget
A. Personal 113,362.00 113,362.10 0.00 -0.10
B. Fringe Benefits 24,666.00 23,941.76 0.00 724.24
Total Personnel 138,028.00 137,303.86 0.00 724.14
C. Mileage
D. Travel 0.00 0.00 0.00 0.00
E. Equipment 200,000.00 0.00 0.00 200,000.00
F. Supplies 22,500.00 0.00 9,115.06 13,384.94
G. Contractual 19,554.00 0.00 0.00 19,554.00
H. Renovations 0.00 0.00
I. Other 255,260.00 0.00 0.00 255,260.00




Grand Total 635,342.00 137,303.86 9,115.06| 488,923.08
Name of Program NHPS Head Start Program Account Head Start CERRSA
For Period Beginning 7/1/2021 2532 6372 Ending 9/30/2021
Annual YTD Available
Item Budget Expenses Encumbrances Budget
A. Personal 50,544.00 0.00 0.00 50,544.00
B. Fringe Benefits 4,211.00 0.00 0.00 4,211.00
Total Personnel 54,755.00 0.00 0.00 54,755.00
C. Mileage
D. Travel 0.00 0.00 0.00 0.00
E. Equipment 35,000.00 0.00 29,968.85 5,031.15
F. Supplies 40,000.00 0.00 8,740.44 31,259.56
G. Contractual 0.00 0.00 0.00 0.00
H. Renovations 0.00 0.00
1. Other 30,060.00 0.00 2,236.36 27,823.64
Grand Total 159,815.00 0.00 40,945.65 118,869.35
Name of Program NHPS Head Start Program Account Head Start COLA
For Period Beginning 7/1/2021 2532 6373 Ending 9/30/2021
Annual YTD Available
Item Budget Expenses Encumbrances Budget
A. Personal 51,848.00 51,848.00 0.00 0.00
B. Fringe Benefits 20,514.00 20,514.00 0.00 0.00
Total Personnel 72,362.00 72,362.00 0.00 0.00
C. Mileage
D. Travel 0.00 0.00 0.00 0.00
E. Equipment 0.00 0.00 0.00 0.00
F. Supplies 0.00 0.00 0.00 0.00
G. Contractual 0.00 0.00 0.00 0.00
H. Renovations 0.00 0.00
I. Other 0.00 0.00 0.00 0.00
Grand Total 72,362.00 72,362.00 0.00 0.00
Name of Program NHPS Head Start Program Account H/S Enhancement
For Period Beginning 7/1/2021 2568 5315 Ending 9/30/2021
Annual YTD Available
Item Budget Expenses Encumbrances Budget
A. Personal 0.00 0.00 0.00
B. Fringe Benefits 0.00 0.00 0.00
Total Personnel 0.00 0.00 0.00 0.00
C. Mileage
D. Travel 0.00 0.00
E. Equipment 0.00
F. Supplies 24,970.00 0.00 0.00 24,970.00
G. Contractual 62,738.00 4,800.00 19,680.00 38,258.00
H. Renovations 0.00 0.00 0.00
I. Other 35,000.00 0.00 2,310.00 32,690.00
Grand Total 122,708.00 4,800.00 21,990.00 95,918.00
Name of Program NHPS Head Start Program Account H/S Expansion
For Period Beginning 7/1/2021 2568 5317 Ending 9/30/2021
Annual YTD Available
Item Budget Expenses Encumbrances Budget
A. Personal 84,991.00 6,762.16 78,228.84
B. Fringe Benefits 36,134.00 2,239.52 33,894.48
Total Personnel 121,125.00 9,001.68 0.00 112,123.32
C. Mileage
D. Travel 0.00 0.00
E. Equipment 0.00
F. Supplies 1,000.00 0.00 0.00 1,000.00




G. Contractual 0.00 0.00 0.00 0.00
H. Renovations 0.00 0.00 0.00
1. Other 3,881.00 0.00 0.00 3,881.00
Grand Total 126,006.00 9,001.68 0.00 117,004.32
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New Haven Public Schools Head Start
2020 Program Year
(September 1, 2020- August 31, 2021)

New Haven Public Schools Head Start Program is located at the Dr. Reginald Mayo Early Learning School,
Fair Haven School, Benjamin Jepson Magnet School, John Martinez Sea and Sky Magnet School, Lincoln-
Bassett School, and Truman School. The program receives both federal and state funds and serves low-
income families with children three and four years old. The grants are awarded by Regional Offices within
the Department of Health and Human Services and the Office of Early Childhood, State of Connecticut.

The Head Start program benefits from being part of the New Haven Public Schools. The relationship
strengthens the program’s ability to meet the needs of the children and families, and to deliver quality early
childhood education while providing a comprehensive service delivery model. Students enjoy learning in
high quality facilities with many amenities and sophisticated technological advantages. The NHPS Early
Childhood Assessment Team helps service and transition students from Birth to Three as well as identify and
support young students with additional learning needs.

In the 2020-2021 school year, the program funded 531 children. The program is governed under the same
residential requirement as the public school; and all children enrolled in the program must be residents of
New Haven. The Head Start program operates thirty classrooms with 17 children in each class and two
classrooms with fifteen. Due to the local health conditions and the global pandemic caused by the SARS
COVID-19 virus, classroom occupancy was limited by the New Haven Board of Health based on square
footage, to allow for the appropriate social distancing.

The New Haven Public School Head Start Program provided instruction using a remote learning model from
September through January of the 20-21 school year. All families were given an electronic device to be used
for instruction as well as a means of communication with the program allowing them access to the program’s
comprehensive services. Internet access was provided to all families in need. Students were able to return to
in-person learning on January 19, 2021. Beginning in January and continuing through June, learning was
offered using a hybrid instructional model. Families were able to choose whether their child would continue
to learn remotely from home or whether they returned to the school building for in-person learning.

Both models were offered to families through the close of the school year. Families had the opportunity to
return to in-person learning throughout that period, as health conditions improved, and their needs changed.
To ensure the facilities were properly cleaned, disinfected, and sanitized all students learned through
asynchronous instruction on Wednesdays and engaged in wellness and social emotional learning activities.
Instruction was delivered synchronously and asynchronously for six hours per day throughout the school
year. There were 97 full-time staff and 37 part-time staff that supported the program’s goals and objectives
during the 2020-2021 school year.

This report has been prepared in order to comply with the Head Start Reauthorization Act of 2007. The Act
states that:

“Each Head Start agency shall make available to the public a report published at least once in each fiscal
year that discloses the following information from the recently concluded fiscal year, except that reporting
such information shall not reveal personally identifiable information about an individual child or parent;



(A) The total amount of public and private funds received and the amount from each source.

(B) An explanation of budgetary expenditures and proposed budget for the fiscal year.

(C) The total number of children and families served, the average monthly enrollment (as a
percentage of funded enrollment), and the percentage of eligible children served.

(D) The results of the most recent review by the Secretary and the financial audit.

(E) The percentage of enrolled children that received medical and dental exams.

(F) Information about parent involvement activities.

(G) The agency’s efforts to prepare children for kindergarten.

(H) Any other information required by the Secretary.”

(A) The total amount of public and private funds received and the amount from each source.

I.  Annual Federal Grants Awarded:

a. Base Grant: $5,676,564

b. Training and Technical Assistance (T&TA): $ 66,934

Total Federal Grants: $ 5,743,498

II.  Non-Federal Share:

The non-federal share match required by the Grantee is $ 1,419,141
Twenty-five percent (25%) of the total federal grant
(Excluding T&TA)

The New Haven Board of Education provides the required Match in the form of the support for certified
teachers’ salaries, health benefits, building utilities, and custodial and food services




Object Budget Program Operation Training Total Budget
Categories &Technical
Assistance
Personnel $3,665,649 $3,665,649
Fringe Benefits $1,641,578 $1,641,578
Travel $5,564 $5,564
Supplies
Contractual $65,410 $61,370. $126,780
Student Transportation $303,927 $303,927
Total $5,676,564 $66,934. $5,743,498

I11. Special Federal Grants Awarded

A. Federal Supplemental Head Start Awards

a. Head Start Federal Grant COVID-19 Funding $466,647

b. Head Start Federal Grant COVID-19 Funding (P.L. 116-260) $159,815
c. Head Start COLA Supplemental $72,362

d. American Rescue Plan $635,342

Total Federal Supplemental Grant Awards $1,334,166
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B. Explanation of Budgetary Expenditures and Proposed Budget for the Fiscal Year
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Object COVID -1 COVID -2 COLA American Total
Rescue Plan Budget
Budget
Categories
Personnel $50,544 $224,640 $51,848 $121,234 $448,266
Fringe $4211 $18,712 $20,514 $10,098 $53,535
Benefits
Supplies and $40,000 $60,000 $22,500 $122,500
Materials
Equipment $35,000 $163,295 $200,000 $398,295
Contractual $26,250 $26,250
Other $30,060 $255,260 $285,320
Total $159,815 $466,647 $72,362 $635,342 $1,334,166

IV. Head Start State Grants Awarded by Office of Early Childhood

A. State of CT OEC Head Start Awards

a. State Head Start Services Grant (Expansion) $122,708
b. Innovative Enhancement Grant $126,006

Total State Grants $248,714

B. Explanation of Budgetary Expenditures and Proposed Budget for the Fiscal Year.

Object Budget Services Innovative Total Budget
Categories Expansion Enhancement
Personnel $82,333 $82,333




Fringe Benefits $35,500 $35,500
Supplies $47,738 $5,673 $53,411
Contractual $74,970 $61,370. $126,780
Other $2,500 $2,500
Total $122,708 $126,006 $248,714

(C) The total number of children and families served, the average monthly enrollment (as a

percentage), and the percentage of eligible children served

2020-2021 School Year

e Total number of families served: 314
e Total number of children served: 328
e Enrollment by income category:
o Eligible (100% of poverty)- 67%
o Eligible (100%-130% of poverty)- 14
%
o Eligible (Over Income)- 13.7%
o Eligible (Foster Care)- .015%

o Eligible (TANF/SSI)- 13%

o Eligible (Homeless)- .009%
e Average Monthly Enrollment 70.9%
e Average Monthly Attendance 67%
e Enrollment by age category at time of enrollment:

o Two years old: 17

o Three years old: 92

o Four years old: 219



(D) The results of the most recent review by the Secretary and the financial audit.

The most recent financial audit for the program contained no findings or non-

compliances.

(E) The percentage of enrolled children that received medical and dental exams.

Medical Exam: 99%

Dental Exam: 81 %

(F) Information about parent involvement activities.

Parents are one of our Head Start's program most valuable resources; not only as primary educators of their
children but also as policy makers of their children's local Head Start. Our focus is on building relationships
with families that support family well-being, strong relationships between parents and their children, and ongoing
learning and development for both parents and children. As a program we encourage parents to be involved with
their child's learning through actively being engaged in their daily learning and growing in the classroom and
in the home. We foster active engagement through various opportunities that include but are not limited to
participation in the Policy Council, Parent Center Committees, and volunteering in classrooms just to name a
few. In addition, we offer various alternative opportunities for parents to be engaged, involved and/or to
participate as a family in events/activities as listed below:

(Due to health conditions and limitations on large gatherings, all parent activities were held virtually or
outdoors.)

« Helping to make decisions about the Head Start program through involvement with Policy Council

« Participation in the Health Services Advisory Committee (HSAC)

« Monthly Parent Committees, or other special
committees.

« Participate in a Head Start classroom as a paid
employee, volunteer or observer

« Help plan and develop activities for parents and children

« Volunteer time and talents

« During home visits, participate in child/parent activities

« Food Sharing Program

« Health and Fitness and Wellness activities

« Technology support

« Parent Teacher Conferences

« Book Share/Story Events

« Kindergarten Transition/ Registration Events



https://www.newopp.org/media/cms/Health_Services_Advisory_Committee__D52C4BFD1CAE1.pdf

End of the Year Celebration-Reverse Parade

Winter and Spring Concerts

Engagement with Ready Rosie parent curriculum using a mobile app
Ongoing two-way communication using Class Dojo

(G) The agency’s efforts to prepare children for kindergarten.

Our support for transitioning our four-year-old students to kindergarten begins in the month of January. Our
social work and outreach staff share registering materials with parents and follow up with phone calls. They
are available to meet (virtually) with parents to guide them in the selection and registration process for
kindergarten. New Haven is proud to offer our students a diverse choice of schooling options, which can be
difficult to navigate but our skilled staff makes this process easier for parents and in turn students. All our
classrooms at the Dr. Reginald Mayo School participate in virtual field trips to kindergarten classrooms
throughout the district. Our satellite classrooms are already housed in Pre-kindergarten through eighth grade
schools and many remain in those schools. These classrooms visit the kindergartens in their respective
buildings, when possible. All of our children participate in reading books, watching videos and participate in
discussions to help ease this transition.
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