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NEW HAVEN PUBLIC SCHOOLS 

AGREEMENT COVER SHEET 

Cover Sheet is an Internal Document for Business Office Use 

Please Type 

Contractor full name: The Leadership Academy 

Doing Business As, if applicable: 

Business Address: 10-27 46th Avenue, Suite 101, Long Island City, NY 11101 

Business Phone: 908-803-0173 

Business email: pbenowitz@leadershipacademy.org

Funding Source & Acct# including location code: 2553-6399-56694-0010

Principal or Supervisor: Edith Johnson, Director of Professional Learning Leadership Development 

Agreement Effective Dates: From 1/10/2023 to 6/30/2023 

Hourly rate or per session rate or per day rate. 
Part 1: $220/hour Total amount: $60,300 
Part 2: $220/hour Total amount: $86,500 
Grand Total of: $146,800 

Description of Service: Please provide a one or two sentence description of the service. Please do 

not ·write "see attached. " 
This is a two part agreement with the same company. Part I is referring to the Executive Team 

Coaching. Part 2 is the Teacher Leadership Training 

Partl: One-on-one executive coaching for the members of the Executive Team and the facilitation 
of Executive Team meetings to identify the Team's collective strengths and areas in need of 
improvement. This work will support the continued growth and development of the NHPS 
Executive Team as individual leaders and as a cohesive leadership team. 

Part 2: Design and facilitate a professional learning program for NHPS teacher leaders that will focus 
on specific school leadership skills such as culturally responsive instructional leadership, data analysis, 
coaching, providing actionable feedback, etc. The program will help participants build and deepen their 
leadership skills and provide opportunities to practice those skills and capabilities and receive real-time 
feedback from Leadership Academy facilitators and peers. 
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4. Funding Source and account number: ARP ESSER III C/O 2556-6399-56694-0010

5. Approximate number of staff served through this program or service: approximately 40

6. Approximate number of students served through this program or service: 0

7. Continuation/renewal or new Agreement? Part I: New Part 2: Continuation
Answer all questions: 

a. If continuation/renewal, has the cost increased? No. If yes, by how much?
b. What would an alternative contractor cost:
c. If this is a continuation, when was the last time alternative quotes were requested? Last

year.
d. For new or continuation: is this a service existing staff could provide. If no, why not?

Part I: No. NHPS staff do not have experience serving as coaches to senior school
district leaders nor do they have experience working with senior leadership teams to
assess a team's strengths and areas in need of improvement and build its capacity as a
cohesive leadership team.

Part 2: No. NHPS partnered with Leadership Academy to provide professional
development for new principal cohort, new assistant principal cohort and a teacher leader
cohort last year. Leadership Academy is a nationally recognized non-profit organization
that focuses on building the capacity of educational leaders at all levels of a school
district. During the 2021-2022 school year, Leadership academy provided professional
learning for 3 cohorts of educators: new principals, new assistant principals and teacher
leaders. Based on the survey feedback from those groups, the information and resources

were valuable. Of the 23 teachers who applied to the program, 19 finished the training.
Of the 19 teacher leaders, 11 were selected to be assistant principals for the 2022-2023
school year.

8. Type of Service:
Answer all questions: 

a. Professional Development?
1. If this is a professional development program, can the service be provided by

existing staff? If no, why not?

Part I: NHPS staff do not have experience serving as coaches to senior school
district leaders nor do they have experience working with senior leadership teams
to assess a team's strengths and areas in need of improvement and build its
capacity as a cohesive leadership team.

Part 2: No. NHPS partnered with Leadership Academy to provide professional

development for new principal cohort, new assistant principal cohort and a
teacher leader cohort last year. Leadership Academy is a nationally recognized

non-profit organization that focuses on building the capacity of educational
leaders at all levels of a school district. Based on the survey feedback form those
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NEW HAVEN PUBLIC SCHOOLS 

AGREEMENT 

By And Between 

The New Haven Board of Education 

AND 

The Leadership Academy 

For Department/Program: Professional Learning Leadership Development 

New Haven Board of Education (Executive Team) 

This Agreement entered into on the 5th day of December, 2022, effective (no sooner than the day 
after Board o{Education Approval), the 30 day of June 2023, by and between the New Haven 
Board of Education (herein referred to as the "Board" and The Leadership Academy located at 10-
27 46th Avenue, Suite 101, Long Island City, NY 11101 (herein referred to as the "Contractor". 

Compensation: The Board shall pay the contractor for satisfactory performance of services 
required the amount of Part 1: $60,300 for a total of 275 hours. Part 2: $86,500 for a total of 393 
hours. Grand total of: $ 146,800 

The maximum amount the contractor shall be paid under this agreement: Sixty thousand three 
hundred dollars ($60,300). Compensation will be made upon submission of an itemized invoice 
which includes a detailed description of work performed and date of service. 

Fiscal support for this Agreement shall be by ARP ESSER III Carryover Program of the New 

Haven Board of Education, Account Number: 2553-6399-56694 Location Code: 0010 

This agreement shall remain in effect from January 10, 2023 to June 30, 2023. 

SCOPE OF SERVICE: Please provide brief summary of service to be provided. 

Part 1: One-on-one executive coaching for the members of the NHPS Executive Team and the 
facilitation of Executive Team meetings to identify the Team's collective strengths and areas in 
need of improvement. This work will support the continued growth and development of the NHPS 
Executive Team as individual leaders and as a cohesive leadership team. 

Part 2: Teacher Leader Cohort 
See attached proposal. 




















