
Amended 
BOARD OF EDUCATION MEETINGS 

13 Month Calendar for 2020 - 2021 

(*) Indicates meeting will be on Tuesday due to legal holiday on Monday. 

PLEASE NOTE:   
Board of Education meetings are held the second and fourth Monday of the month at 5:30 p.m. 

in the Cafetorium of King Robinson School, 150 Fournier Street, New Haven, CT; unless 
otherwise indicated. 

January 13, 2020 
27, 2020 

February 10, 2020 
24, 2020 

March 9, 2020 
23, 2020 

April 13, 2020 
27, 2020 

May 11, 2020 
26, 2020 (Tuesday)* 

June 8, 2020 
22, 2020 

July 13, 2020 
27, 2020 

August 10, 2020 
24, 2020 

September 14, 2020 
28, 2020 

October 13, 2020 (Tuesday)* 
26, 2020 

November 9, 2020 
23, 2020 

December 14, 2020 

January 11, 2021 
25, 2021 



Amended 
FINANCE AND OPERATIONS MEETINGS 

13 Month Calendar for 2020 - 2021 

(*) Indicates meeting will be on Tuesday due to legal holiday on Monday. 

PLEASE NOTE 
Finance and Operations meetings are held the first and third Monday of the month at 4:30 p.m. 
in the Second Floor Board Room, Gateway Center, 54 Meadow Street, New Haven, CT; unless 

otherwise indicated. 

January 7, 2020 (Tuesday)* 
21, 2020 (Tuesday)* 

February 3, 2020 
18, 2020 (Tuesday)* 

March 2, 2020 
16, 2020 

April 6, 2020 
20, 2020 

May 4, 2020 
18, 2020 

June 1, 2020 
15, 2020 

July 6, 2020 
20, 2020 

August 3, 2020 
17, 2020 

September 8, 2020 (Tuesday)* 
21, 2020 

October 5, 2020 
19, 2020 

November 2, 2020 
16, 2020 

December 7, 2020 

January 4, 2021 
19, 2021 (Tuesday)* 



Amended 
GOVERNANCE MEETINGS 

13 Month Calendar for 2020 - 2021 

*Indicates meeting will be on Tuesday due to legal holiday on Monday.

Governance meetings are held the first and third Monday of the month at 5:30 p.m. in the 
Administrative Offices, Third Floor Conference Room, Gateway Center, 54 Meadow Street, 

New Haven, CT; unless otherwise indicated. 

January 7, 2020 (Tuesday)* 
21, 2020 (Tuesday)* 

February 3, 2020 
18, 2020 (Tuesday)* 

March 2, 2020 
16, 2020 

April 6, 2020 
20, 2020 

May 4, 2020 
18, 2020 

June 1, 2020 
15, 2020 

July 6, 2020 
20, 2020 

August 3, 2020 
17, 2020 

September 8, 2020 (Tuesday)* 
21, 2020 

October 5, 2020 
19, 2020 

November 2, 2020 
16, 2020 

December 7, 2020 
January 4, 2021 

19, 2021 (Tuesday)* 



 

Amended 
TEACHING & LEARNING MEETINGS 

13 Month Calendar for 2020 - 2021 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Teaching & Learning meetings are held the third Wednesday of the month at 4:30 p.m. in the 
Second Floor Board Room, Gateway Center, 54 Meadow Street, New Haven, CT; unless 

otherwise indicated. 

January 15, 2020 
 

February 12, 2020 
 

March 18, 2020 
 

April 22, 2020 
 

May 20, 2020 
 

June 17, 2020 
 

July 15, 2020 
 

August 19, 2020 
 

September 16, 2020 
 

October 21, 2020 
 

November 18, 2020 
 

December  16, 2020 

January  20, 2021 



 

FACILITIES NAMING COMMITTEE  
QUARTERLY MEETINGS 

13 Month Calendar for 2020 - 2021 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
PLEASE NOTE 

Facilities Naming Committee meetings are held quarterly on the third Thursday of the 
appropriate month at 5:00 p.m. in the Second Floor Board Room, Gateway Center,  

54 Meadow Street, New Haven, CT; unless otherwise indicated. 

April 16, 2020  

July 16, 2020 

October 15, 2020 

January 21, 2021 



Amended 
FOOD SERVICE TASK FORCE MEETINGS 

13 Month Calendar for 2020 - 2021 

Food Service Task Force meetings are held the second Wednesday of the month at 5:00 p.m. in 
the Second Floor Board Room, Gateway Center, 54 Meadow Street, New Haven, CT; unless 

otherwise indicated (*). 

January 8, 2020 

February 12, 2020 

March 11, 2020 

April 8, 2020 

May 13, 2020 

June 10, 2020 

July 8, 2020 

August 12, 2020 

September 9, 2020 

October 14, 2020 

November 12, 2020* (Thursday) 

December 9, 2020 

January 13, 2021 



Amended 
HEAD START SUBCOMMITTEE MEETINGS 

13 Month Calendar for 2020 - 2021 

Head Start Subcommittee meetings are held the third Thursday of the month at 5:00 p.m. in the 
Third Floor Conference Room B, Gateway Center, 54 Meadow Street, New Haven, CT; unless 

otherwise indicated (*). 

January 16, 2020 

February 20, 2020 

March 19, 2020 

April 23, 2020* 

May 21, 2020 

June 18, 2020 

July 16, 2020 

August 20, 2020 

September 17, 2020 

October 15, 2020 

November 19, 2020 

December 17, 2020 

January 21, 2021 



 

NEW HAVEN BOARD OF EDUCATION 

Finance & Operations Committee 

 

Resolution for Approval 

Recommendation for facility use of 130 Orchard Street, New Haven, CT  

 
The Board of Education approves the use of space at 130 Orchard Street (Strong 
School) for the school district’s Science Kit Refurbishment, Storage and Distribution 
Center, from January 27, 2020 through June 30, 2020. The classroom space to be used 
cannot be significantly modified from classroom usage.  
 
The administration will present to the board a proposal for use of surplus and 
warehoused space for board review and eventual approval by April 2020. 
 

 

 
 



 

Gateway Center | 54 Meadow Street, New Haven, CT 06519 

Elizabeth Gaffney 
Director, Head Start 

P: (475) 220-1467 / F: (203) 946-2297 
elizabeth.gaffney@nhboe.net 

 
Head Start Budget Justification Narrative 

 
Expense Quantity Total Comments: 
Transportation  
 Car Seats 40 $6,000.00  

Bus tracking  $25,000.00 

 Monitoring system for 
students transported by 
Head Start 

Technology 
Laptops: Satellites 10 $11,000.00   
iPads 10 $3,000.00   
Desktop Computer 7 $6,000.00   
Printers 5 $5,000.00   
Smart Boards for Satellite Classrooms 9 $63,000.00 Smart Boards 
Health and Safety 
Health Order 0 $6,000.00   
Nurses administrative supplies   $9,000.00   
Second Step: Social Emotional Curriculum 32 $15,000.00   
Site Support 
Jepson School, Lincoln-Bassett School, Martinez 
School and Fair Haven School   $7,000.00 Teaching supplies 

Truman School   $3,000.00 
field trips and literacy 
resource center 

Dr.Mayo 0 $22,000.00 
 Field trips, classroom 
supplies, play materials 

Training and Technical Assistance    
Training and Technical Assistance  $14,874.00  
Other    
Recruitment/Advertising/Outreach/Attendance   $50,000.00   
District Play Based Learning   $15,000.00   
Parent and Family Development  $56,574.00  
Play Materials  $5,000.00  
Transition: 
Transition into Head Start 
Pre-K to Kindergarten  $10,000.00  
Outreach Giveaways 0 $3,000.00   
Administrative Office /Satellite Supplies   $13,000.00   
Travel  $50,000.00   

 Professional Development/Education    $50,000  

 Opportunities for part-
time employees to 
complete the Para Pro 



 

Gateway Center | 54 Meadow Street, New Haven, CT 06519 

Elizabeth Gaffney 
Director, Head Start 

P: (475) 220-1467 / F: (203) 946-2297 
elizabeth.gaffney@nhboe.net 

Certification as well as 
continuing education 
opportunities and 
professional development 

  $448,448.00  
 
The New Haven Public Schools (NHPS) is applying to carryover $448,448. in federal funding 
from the grant number 01CH010905-02-00 from fiscal year 2018-2019 to fiscal year 2019-2020. 
As outlined in the narrative, this funding will be used to support Head Start-specific 
programming provided directly by the school district. Funds have been allocated appropriately 
and are split between operational, supplies and professional development. The budget has been 
designed to support NHPS’s key programmatic initiatives. 
 
Transportation: 
$31,000.00 has been allocated to purchase car seats and a bus tracking system. The car seats are 
required by Head Start Performance Standard 1303.71.These seats will be used as replacement 
seats as well as placed on an additional bus that will be utilized when break downs occur. 
Currently, First Student does not have a replacement bus for Head Start with car seats. The 
tracking system will be used to ensure the safety of our students and keep parents up to date with 
bus transportation. 
 
Technology: 
The New Haven Head Start Satellite classrooms have not received the technology updates that 
occurred for the Dr. Mayo School when it was opened. Our budget earmarks $88,000.00 dollars 
to cover various technological needs of the satellites such as teacher laptops, desktop computers 
for student use, IPad for family service workers, smart boards for classrooms as well as printers.  
 
Health and Safety: 
As Head Start respects the development of the whole child $15,000.00 was allocated for the 
purchase of Health materials to support the nursing staff in tending to our students’ needs as well 
as completing the Head Start mandated screenings as described in Head Start Performance 
Standards 1302.42: Child health status and care. The amount of $15,000.00 will be used to 
purchase the Second Step: Social Emotional Curriculum that will support the Head Start 
Performance Standard 1302.45: Child mental health and social and emotional well-being. 
Site Support:   The budget includes $32,000.00 for site leaders to use as they deem needed in 
support of curriculum and instruction. The funds are allocated for supportive classroom 
materials, out of school field trips as well as in school field trips in accordance with the Head 
Start Performance Standard: 1302.31 teaching and the learning environment.   
District Play-based Learning:  As a member of the New Haven Public Schools, our teachers and 
students will be participating in the district wide play-based learning initiative. Our investment in 
this initiative will guarantee the participation of the Dr. Mayo teaching staff as well as the 
satellites’ teaching staff. Head Start Performance Standards: 1302.31 Teaching and the learning 
environment   1302.32 Curricula covers this area of the budget.  
Recruitment/Outreach/Attendance:  Actively recruiting and enrolling students is paramount to 
the success of the New Haven Head Start Program. The district’s relocation of the Head Start 
ERSEA department to the Gateway Building has impacted the enrollment of our students. This 



 

Gateway Center | 54 Meadow Street, New Haven, CT 06519 

Elizabeth Gaffney 
Director, Head Start 

P: (475) 220-1467 / F: (203) 946-2297 
elizabeth.gaffney@nhboe.net 

change in location has necessitated a change in our recruitment and enrollment process. 
Attendance for both children and staff has historically been an area of difficulty. The use of these 
funds will also be to develop attendance initiative. Head Start Performance Standards: 1302.13 
Recruitment of children 1302.16 Attendance  

• Billboard Advertisement 
• Community Bus Recruitment Promotion 
• Development of Video for Promotion and Recruitment  
• Development of Video for Parent on boarding to the Head Start Program: reviews 

expectations for parent participation and student attendance 
• Student Attendance Incentives 
• Policy Council Recruitment 

Travel and Conferences:  The National Head Start Association, the Regional Head Start 
Association and the State Head Start Association all offer conferences throughout the year to 
strengthen all components of the program. This year it is our goal to send members from all areas 
of the New Haven Head Start Program to represent, to learn and to share their new knowledge. 
We have budgeted to send ten members of the New Haven Public Schools Program to the 
National Conference in Arizona including policy council members, teachers, teacher assistants 
and Family Service Workers. The program will also send a delegation to the state conference in 
Connecticut. This line item is in support of the   Head Start Performance Standards: 1302.34 
Parent and family engagement in education and child development services, 1302.31 teaching 
and the learning environment and 1302.32 Curricula. 
Professional Development/Continuing Education: Our children’s educational experience is only 
as good as the teaching staff that guides them through their learning experience. It is the goal of 
New Haven Head Start to cultivate the talented teaching staff by offering enrollment in the Para-
Pro Program for part-time employees that would like to develop their knowledge. We will also 
offer the opportunity for our satellite teachers that have yet to take a class towards the 
completion of certification requirements. 

• Para-Pro Training for Part-time staff and parents 
• Continuing Education for all Staff in their identified work areas 
• Professional Development Opportunities based on goal setting 

Transitions:  As research has shown a positive transition from preschool to kindergarten plays a 
role in a student’s future learning and achievement. The funds in this line up will be used to help 
educate our Head Start parents about the transition that will take place. Our children will also 
receive a “Ready for Kindergarten” shirt as well as a backpack of kindergarten learning supplies. 
Head Start Performance Standard 1302.71: Transitions from Head Start to Kindergarten targets 
this area. Our Head Start will also institute a “Welcome to Head Start” program that will 
familiarize families and children to the program and supply them with the materials necessary for 
a successful school year. 

• Transition to Head Start Back Pack: Pre-kindergarten 
• Transition to Kindergarten: Field Trips to NHPS Kindergartens, Back Pack with 

Kindergarten Supplies 
• “Typical Kindergarten Day” Video for parents and community members 
• T-shirt Highlighting Students moving on to Kindergarten 



 

Gateway Center | 54 Meadow Street, New Haven, CT 06519 

Elizabeth Gaffney 
Director, Head Start 

P: (475) 220-1467 / F: (203) 946-2297 
elizabeth.gaffney@nhboe.net 

Parent and Family Development: In accordance with the Head Start philosophy of being a 
program that is supportive of both children and families, the carryover budget includes 
$40,000.00 for parent and family development. (Performance Standard 1302.34 Parent and 
family engagement in education and child development services. 

• Job training 
• Training in Parent Advocacy Child Development and Parenting Training 
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