NEW HAVEN PUBLIC SCHOOLS
AMENDMENT TO AGREEMENT

CONTRACTOR: Grinand Bare, LLC AMENDMENT #: 1

GRANT # if applicable: AGREEMENT #: 96393191

ATTACH COPY OF FULLY EXECUTED AGREEMENT

GRANT NAME: School Improvement Grant (SIG) DATE: March 21,2023

FUNDING SOURCE FOR AGREEMENT: School Improvement Grant (SIG)
ACCT # FOR AGREEMENT: 2531-6393-56694-0066
ORIGINAL AMOUNT OF AGREEMENT: $22,500.00
AMOUNT OF AGREEMENT PRIOR TO THIS AMENDMENT: $22,500.00
__X ACTUAL OR ESTIMATE
AMOUNT OF THIS AMENDMENT: N/A

INCREASE OR DECREASE

AMOUNT OF AGREEMENT INCLUDING THIS AMENDMENT: $22,500.00

FUNDING SOURCE & ACCT # FOR AMENDMENT:

DESCRIPTION AND NEED FOR AMENDMENT: To correct start date from 1/20/23 to 1/10/23 to 6/30/23

OF THE TERMS AND CONDITIONS OF ORIGINAL AGR ENT REMAIN IN FULL FORCE AND EFFECT

CONTRACTOR’S SIGNATURE: 3/21/2023
(Name) (Date)
Director
(Title)

NEW HAVEN BOARD OF EDUCATION:

President (Date)

>
s
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Derricka Suggs-Wilkes E‘i W Ei]
Office Manager AH P: (475) 220-1383

Department of Special Funds NEW HAVEN PUBLIC SCHOOLS F: (203) 946-5740

PAYMENT INSTRUCTIONS

To expedite the payment process of your agreement
please make sure invoices are submitted to your
account executive and contain the following
information:

e Contact Information (name, address and
telephone number)

* Agreement number
¢ Invoice number
¢ [nvoice date

* Full description of work performed, including
dates

* Itemized breakdown of expenses
* Total amount of request

 Original receipts(if requesting reimbursement for
expenses incurred as part of the agreement)

Upon submission of invoice(s) please review
your agreement and make sure all
information on invoices(s) are within the
agreement guidelines.

Gateway Center | 54 Meadow Street, New Haven, CT 06519
All kids can learn, achieve and rise to a bright future.
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NEW HAVEN PUBLIC SCHOOLS
AGREEMENT COVER SHEET

Cover Sheet is an Internal Document for Business Office Use

Please Type

Contractor full name: Grinand Bare LLC

Doing Business As, if applicable:

Business Address: 2389 Main St., STE 100, Glastonbury CT 06033
Business Phone: (603) 702-0517

Business email:  christian.shaboo @ gmail.com

Funding Source & Acct # including location code: 2531-6393-56694-0066 (SIG)
Principal or Supervisor: Cari Strand

Agreement Effective Dates: From 01/10/23. To 06/30/23.

Hourly rate or per session rate or per day rate. $150/hr.
Total amount: $22,500.00 (25 hr/month for 6 months)

Description of Service: Please provide a one or two sentence description of the
service. Please do not write “see attached.”

Activity 1: Build, collaborate, and support current HSC programming focused on student leadership.
Activity 2: One-on-one and small group coaching around leadership skills for students and coaching
around supporting student leadership for some faculty members. Activity 3: Ongoing organizational
support with HSC leadership team regarding student leadership systems and structures.

Submitted by:__Cari Strand Phone: 475-220-6200
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NEW HAVEN PUBLIC SCHOOLS

AGREEMENT
By And Between
The New Haven Board of Education
AND

Grinand Bare LLC
FOR DEPARTMENT/PROGRAM:

High School in the Community (HSC)

This Agreement entered into on the _2_ day of __ January___ 2023__, effective (no sooner than
the day after Board of Education Approval), the 10_day of _ January___,2023_ by and
between the New Haven Board of Education (herein referred to as the “Board” and, GrinandBare

LLC located at, 2389 Main St., STE 100, Glastonbury CT 06033 (herein referred to as the
“Contractor”.

Compensation: The Board shall pay the contractor for satisfactory performance of services
required the amount of $150 per hour, for a total of 150 hours.

The maximum amount the contractor shall be paid under this agreement: _twenty-two thousand and
five hundred dollars _ ($_22,500). Compensation will be made upon submission of an itemized
invoice which includes a detailed description of work performed and date of service.

Fiscal support for this Agreement shall be by ___School Improvement Grant (SIG) _Program
of the New Haven Board of Education, Account Number: 2531-6393-56694 Location Code: 0066.

This agreement shall remain in effect from _1/20/23 to _06/30/23

SCOPE OF SERVICE: Please provide brief summary of service to be provided.

Activity 1: Build, collaborate, and support current HSC programming focused on student leadership.
Activity 2: One-on-one and small group coaching around leadership skills for students and coaching
around supporting student leadership for some faculty members. Activity 3: Ongoing organizational
support with HSC leadership team regarding student leadership systems and structures.
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NEW HAVEN PUBLIC SCHOOLS

AGREEMENT
By And Between
The New Haven Board of Education
AND

Grinand Bare LLC
FOR DEPARTMENT/PROGRAM:

High School in the Community (HSC)

This Agreement entered into on the _2_ day of ___January___ 2023__, effective (no sooner than
the day after Board of Education Approval), the 10_day of __ January___,2023__ , by and
between the New Haven Board of Education (herein referred to as the “Board” and, GrinandBare

LLC located at, 2389 Main St., STE 100, Glastonbury CT 06033 (herein referred to as the
“Contractor”.

Compensation: The Board shall pay the contractor for satisfactory performance of services
required the amount of $150 per hour, for a total of 150 hours.

The maximum amount the contractor shall be paid under this agreement: _twenty-two thousand and
five hundred dollars  ($_22,500). Compensation will be made upon submission of an itemized
invoice which includes a detailed description of work performed and date of service.

Fiscal suppeort for this Agreement shall be by __ School Improvement Grant (SIG) ___Program
of the New Haven Board of Education, Account Number: 2531-6393-56694 Location Code: 0066.

This agreement shall remain in effect from _1/20/23 to _06/30/23

SCOPE OF SERVICE: Please provide brief summary of service to be provided.

Activity 1: Build, collaborate, and support current HSC programming focused on student leadership.
Activity 2: One-on-one and small group coaching around leadership skills for students and coaching
around supporting student leadership for some faculty members. Activity 3: Ongoing organizational
support with HSC leadership team regarding student leadership systems and structures.



Exhibit A: Scope of Service: Please attach contractor’s detailed Scope of Service on_
contraclor letterhead with all costs for services including travel and supplies, if applicable.

Exhibit B: Student Data and Privacy Agreement: Attached

APPROVAL: This Agreement must be approved by the New Haven Board of Education
prior to service start date. Contactors may begin service no sooner than the day after
Board of Education approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its
members, employees and agents against all claims, suits, and expenses, including
reasonable attorney's fees, in connection with loss of life, bodily injury or property damage
arising from any neglect act or omission of the Contractor or its employees or agents.
Further, the Contractor covenants and agrees that it shall hold the Board and its members
employees and agents harmless against any and all claims, suits judgments of any
description whatsoever caused by the Contractor' breach of this agreement or based upon

the conduct of the Contractor, or its agents or its employees or arising out of in connection
with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30)
days' written notice sent to the Contractor by certified U.S. mail, return receipt requested;
provided however, that the Board shall be responsible to the Contractor for all services
rendered by the Contractor through the last day of thirty (30) day notice period, as long as
the Agreement was approved by the Board prior to the start date of service.

L)\/\/\, Q\J\q\
Contractor Signature Presidént
New Haven Board of Education

12/5/22 1/23/2023

Date Date

Christian Shaboo
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NEW HAVEN PUBLIC SCHOOLS
EXHIBIT B

STUDENT DATA PRIVACY AGREEMENT
SPECIAL TERMS AND CONDITIONS

For the purposes of this Exhibit B "directory information," "de-identified student information,"

"school purposes,

student information," "student records,” "student- generated content,” and

“targeted advertising" shall be as defined by Conn. Gen. Stat.§10-234aa.

1.

All student records, student information, and student-generated content (collectively, "student
data") provided or accessed pursuant this Agreement or any other services agreement between
the Parties are not the property of, or under the control of, the Contractor.

2. The Board shall have access to and the ability to delete student data in the possession of the

Contractor except in instances where such data is (A) otherwise prohibited from deletion or
required to be retained under state or federal law, or (B) stored as a copy as part of a disaster
recovery storage system and that is (i) inaccessible to the public, and (ii) unable to be used in the
normal course of business by the Contractor. The Board may request the deletion of any such
student information, student records or student- generated content if such copy has been used by
the operator to repopulate accessible data following a disaster recovery. The Board may request
the deletion of student data by the contractor within two (2) business days of receiving such a
request and provide to the Board confirmation via electronic mail that the student data has been
deleted in accordance with the request, the date of its deletion, and the manner in which it has
been deleted. The confirmation shall contain a written assurance from the Contractor that proper
disposal of the data has occurred in order to prevent the unauthorized access or use of student
data and that deletion has occurred in accordance with industry standards/practices/protocols.

The Contractor shall not use student data for any purposes other than those authorized pursuant
to this Agreement.

A student, parent or legal guardian of a student may review personally identifiable information
contained in student data and correct any erroneous information, if any, in such student data. If
the Contractor receives a request to review student data in the Contractor's possession directly
from a student, parent, or guardian, the Contractor agrees to refer that individual to the Board and
to notify the Board within two (2) business days of receiving such a request. The Contractor agrees
to work cooperatively with the Board to permit a student, parent, or guardian to review personally
identifiable information in student data that has been shared with the Contractor, and correct any
erroneous information therein.



5. The Contractor shall take actions designed to ensure the security and confidentiality
of student data.

6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. § 10-234dd,
when there has been an unauthorized release, disclosure or acquisition of student data.
Such notification will include the following steps:

Upon discovery by the Contractor of a breach of student data, the
Contractor shall conduct an investigation and restore the integrity of its
data systems and, without unreasonable delay, but not more than thirty
(30) days after such discovery, shall provide the Board with a more
detailed notice of the breach, including but not limited to the date and
time of the breach; name(s) of the student{s) whose student data was
released, disclosed or acquired; nature of and extent of the breach; and
measures taken to ensure that such a breach does not occur in the future.

7. Student data shall not be retained or available to the Contractor upon expiration of the
contract between the Contractor and Board, except a student, parent or legal guardian
of a student may choose independently to establish or maintain an electronic account
with the Contractor after the expiration of such contract for the purpose of storing
student- generated content.

8. The Contractor and Board shall each ensure their own compliance with the Family

Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from
time to time.

9. The Contractor acknowledges and agrees to comply with the above and all other
applicable aspects of Connecticut's Student Data Privacy law according to
Connecticut General Statutes §§ 10-234aa through 10-234dd.

10. The Parties agree that this Agreement controls over any inconsistent terms or
conditions contained within any other agreement entered into by the Parties
concerning student data.

Revised: 10/2/18



Grinand Bare ..c

Scope of Services

Prepared for « High School in the Community
December 175 Water St.
2022 New Haven CT 06511

ATTN:Cari Strand
Cari.Strand@new-haven.k12.ct.us

Thank you for the opportunity to continue partnering with High School in the Community.

As the Founder and Director of Grinand Bare, | am excited to offer my expertise in leadership
development, student engagement, and content creation with the ultimate goal of creating
systems and structures that can thrive well beyond the duration of our partnership, for years to
come, impacting hundreds of student leaders and the greater HSC community.

SCOPE OF SERVICES

Activity 1: Build, collaborate, and support current HSC programming focused on student
leadership. This will include, but is not limited to: supporting the development and facilitation of
the Leadership 101 course and subsequent Production Companies, supporting and further
developing project-building skills and mentorship skills through Senior Seminar and subsequent
Capstone projects, and supporting and further developing WILD programming and other student
leadership-focused experiences. While a significant amount of this work will focus on direct
service to students through team and whole class experiences, there will be collaboration with
teachers and staff members to create the highest level of integration and impact.

Activity 2: 1-1 and small group coaching. This will focus primarily on coaching students in
leadership skills and strategies, as well coaching students through project building skills in
Senior Seminar/Capstone projects. There will also be opportunity to coach teachers and staff
members connected to these student groups/classes on an as needed/as desired basis.

Activity 3: Ongoing organizational support with HSC leadership team regarding student
leadership systems and structures. This work will focus on identifying strategies and systems for
maintaining and increasing student leadership for the remainder of the 2022-23 academic year,
with an eye at looking forward to the start of the 2023-24 academic year.



STAFF + COST

Per approval, the activities detailed would occur over the time period from January to June
2023. We anticipate approximately 25 billable hours per month. Over this six month duration of
proposed services, this totals 150 hours. And at our going rate of $150 per hour, which includes
any overhead and additional costs incurred through programming, the cost of this scope of
services equals $22,500. Hours can be billed and submitted on whatever schedule best suits
HSC and NHPS.

If additional Grinand Bare staff is brought on to support in any part of programming, or if trave! is
required to fulfill the agreement, this will come at no additional cost to HSC or NHPS; Grinand
Bare is responsible for said costs.

Christian Shaboo
Director, Grinand Bare



CHRISTIAN SHABOO
christian.shaboo@gmail.com - (603) 702-0517 - linkedin.com/in/cshaboo

Program and Operations Leader

Accomplished program and operations leader with 15+ years of experience leading teams toward ambitious outcomes and thriv
cultutes in non-profit organizations, corporations, and schools. Expert in end-to-end program and systems change, design, managem
and evaluation through effective data analysis and application. Leader driven by cultivating relationships and teams towards a sha
vision of success through identifying individual and business needs. Seeking leadership position in mission-driven organization, train
and supporting teams of amazing people working toward bettering their communities and world.

AREAS OF EXPERTISE
® Systems & Cultural Change ® Action-Oriented Coaching ® Operations
® Organizational Strategy ® Design Thinking & Application ¢  Online Programming
® Partner & Client Relations ® Program Design ¢ Community Qutreach
® Team Culture e Event Production ® Leading Team

Technical: GSuite; Adobe Creative Suite; Microsoft Office; MacOS; Slack; Asana; iMovie; Final Cut Pro; Squarespace; Mailchimp
RELEVANT PROFESSIONAL EXPERIENCE

THE FUTURE PROJECT 2013 - PRESENT
The Future Project is a movement to empower young Americans to use their passions to change the world and reimagine education as the vebicl for that change.
Vice President of Program New York, NY (2079 — Presens)
® Led organization in transition to online programming that successfully supported 3k+ young people globally in self-efficacy a
goal setting, resulting in 80%+ of young people reporting higher levels of motivation, success, and happiness.
® Led end-to-end program experience and partnership with the Kauffman Foundation in inaugural student-led education refor:
summit for 300+ Kansas City-area student leaders and educators, year-long programming in 4 Kansas City-area schools, and
overall vision of Real/ World Learning, Student Voice initiatives for the entire district.
® Oversaw development of year-long curticulum focused on team-building, project management, and self-efficacy for students
® Managed 8-person team in development of new tools, strategies, and curriculum for 100+ digital and in-person programs.
® Key contributor to fundraising initiatives that generated $4M in new funding over 2 years.
Dream Director — Innovation, New Haven, CT (2012 -2019)
® Transformed school by increasing graduation rates by 100%, increasing attendance rates by 30%, increasing enrollment by 25
and increasing student engagement in leadership opportunities (in and out of school) by 200% in four years’ time.
® Led student leadership training and coaching programs which engaged ~60% of student population, including 6 school wide
community events, 20 student clubs, and 20+ social justice themed workshops.
® Collaborated with a team of 30+ teachers to implement project-based learning for all sophomore and senior students (~120
yearly) focusing on social justice issues and actions.
® Led mentorship expetiences with partnering organizations including COACH and Dalio Philanthropies.
® Facilitated at national conference of 500+ student leaders from across US to launch purpose-driven, student-led movement.
Chief Dream Director —~ New Haven New Haven, CT (2073 — 2016)
® Managed 8 staff members to completing 90%+ of yearly goals, directly impacting and setvicing 6k + students annually.
® Produced 4 annual events bringing together 300 student leaders and launching 50+ projects every year.
® Led professional development district-wide for teachers focused on project-based learning and equitable relationship building
® Supported community of 40+ Dream Directors across the country, in 11 communities, with innovative tools and strategies f
community building and student engagement.

® Cultivated relationships with philanthropists and community leaders, increasing programmatic capacity by ~20% yearly with
$500K in new funding,



GRINAND BARE 2013 - PRESENT
Consulting and content creation company that partners with individuals, schools, and organizations o create strategies and content for community transformation.
Founder and Director
® Partnered with the Obama Foundation to develop project management tools and lead training to support community service
projects with 200+ young community leaders.
® Consulted The Weaving Lab in launch of international summit and facilitated workshops for 30 leaders to support local initiatir
Advised New Haven Public Schools on district-wide social-emotional wellness campaign for 3k+ K-12 students and families.
® Launched Men Up, engaging ~2k people in gender equity programming through workshops, partnerships, and online content
Host of The Men Up Podcast.
® Led leadership and cultural awareness trainings for students participating in International Exchange programming through
Northeastern University and Regenerative School.
¢ Consulted with Quinnipiac University to enhance student + alumni leadership development initiatives.

EDUCATION

Bachelor’s Degree, English, QUINNIPIAC UNIVERSITY, Hamden, CT 2000



CAUTION:

This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Hi Cari,

Yes, please keep me in mind if you are looking for any programs after 2:30pm. Right now my
individual rate is $50 for 1/2 hour, $175 for 45 minutes in a group setting and $125/ hour for
consultation fee. | recommend groups of 6-8 students at a time for a more intimate and personal
experience. | currently run an 8 week group program that covers gratitude, strengths, journaling,
thought work and healthy habits. We use a workbook to track progress and growth. | am happy to
chat more if you feel there is a need for these services.

With gratitude,
Jennifer

Jennifer Close, M.S.
Counselor & Certified Life Coach

Jennifer Close Coaching
jennifer@jenniferclosecoaching.com | jenniferclosecoaching.com

Jewiler Close

Coaching
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C @& theteentifecoach.com/booking/ L »0 01 Update

Contact Cyndy: cyndy@theteenlifecoach.com

the LIFE COACH LLC

IO "‘(P‘"i““"ﬁ““w“""‘"’l"l Home  About Coaching v Blog Contact

*Inflation Fighter Special-8.5% off regular session rates*

Regular Hours: four 50-minute virtual coaching sessions during regular hours: 9:00 AM EST - 500 PM EST, Monday -
Friday

* Rate. $206/session (Normally $225/session) Parentls pre-pay on a 4-session basis

After Hours: four S0-minute virtual coaching sessions outside regular hours: before 9:00 AM & after 500 PM EST, M-F:
Saturdays.

* Rate: $229 (Normally $250/session) Parents pre-pay on a 4-session basis

Emergency Sessions: single S0-minute virtual coaching sessions booked last-minute for immediate support.

* Rate: $366 (Normally $400/session) Parents pre-pay for a single emergency session

Follow The Teen Life Coach Coaching Contact

ﬂ E E m For Teens Email: cyndy@theteenlifecoach.com

Coaching Intensives
About the Coach

Website design by GCJ Productions
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