NEW HAVEN PUBLIC SCHOOLS
New Haven, Connecticut

Special Board of Education Finance and Operations Committee Meeting

Monday, March 18, 2019

4:00 p.m.
Gateway Center — 2nd floor Board Room

The Finance & Operations Commualtee shall focus on the review of contracts, agreements and capital projects as well
as the comprehenstve financial picture of the Board and its various departments. The Committee shall review areas of
operations and policy in an effort to ensure fiscally prudent, sustainable, and efficient high-quality support to student
learning and district responsibilities.

AGENDA
. ACTION ITEMS
A. Agreements (Pages #5-8)
Count General Fund Cost Other Costs
6 $448,154.00

B. Change Orders (Pages #58-63)

Count General Fund Cost Other Costs
2 $80,000.00

C. Contracts (Pages #64-96)

Count General Fund Cost Other Costs
11 $1,050,000.00

D. Purchase Order (Pages #97-101)

Count General Fund Cost Other Costs
1 $146,188.25

Totals: $1,724,342.25
E. School Construction (Pages #102-105)

IIl.  DISCUSSION

Furloughs, Layoffs and Concessions
School Consolidations

School Closings

Lease Renewals

Budget Mitigation Plan

Street Outreach Worker Program
Accounts Payable
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NEW HAVEN PUBLIC SCHOOLS
New Haven, Connecticut

NEW HAVEN BOARD OF EDUCATION FINANCE AND OPERATIONS COMMITTEE MEETING

Monday, March 18, 2019

4:00 p.m.
Gateway Center — 27 Floor Board Room

Chair: Mr. Jamell Cotto

Action ltems

A. AGREEMENTS

1.

To approve an Agreement by and between the New Haven Board of Education and Pediatric Services of
America, Inc., d/b/a Aveanna Healthcare (AVEANNA), to provide nursing care to a Special Education
student with complex medical needs, from March 26, 2019 to June 21, 2019, in an amount not to exceed
$21,518.00.

Funding Source: IDEA Program

Acct. # 2504-5034-56903-0000
Presenter: Ms. Typhanie Jackson
(Pages #5-8)

To approve Amendment #1 to Agreement #96295187 with Creative Leadership Solutions, to provide 6
additional on-site professional development sessions, phone conferences and data check-ins, for staff at
Lincoln Bassett School and to increase funding of $42,900.00 by $42,900.00, to $85,000.00 with no
change in funding source.

Funding Source: School Improvement Grant (SIG) - Lincoln Bassett Program
Acct. #2531-6299-56694-0020
Presenter: Ms. Rosalind Garcia

(Pages #9-12)

To approve an Agreement by and between the New Haven Board of Education and WestED, to provide a
qualitative review of the English Learner programs at Hillhouse High School, and provide a 3-day
disciplinary institute for up to 30 teachers based on the results of the program review, from March 20,
2019 to June 13, 2019, in an amount not to exceed $75,000.00.

Funding Source: Title | Hillhouse Program

Acct. #2531-0062-56694-0062
Presenter: Mr. Glen Worthy
(Pages #13-24)

To approve Amendment #1 to Agreement #96243088 with Cross Sector Consulting to increase the
number of evaluation sites from 14 by 4 to 18 for Saturday Academy at Wexler Grant, Fair Haven,
Martinez and Troup schools; to increase the number of sites for monitoring of data collection from 15 sites
by 4 to 19 sites for the Saturday Academy sites listed above, and to increase funding of $37,250.00 by
$5,000.00 to $42,250.00,
Funding Source: 21st Century Program

Acct. #2579-6243-56694-0000 $5,000.00

Acct. #2579-6273-56694-0000 $5,000.00

-



Agenda Finance and Operations Committee March 18, 2019

Acct. #2579-6176-56694-0000 $3,500.00

Acct. #2579-6177-56694-0000 $4,000.00

Acct. #2579-6178-56694-0000 $4,000.00

State Afterschool Program

Acct. #2579-6205-56694-0000 $4,500.00

Extended School Hours Program

Acct. #2579-5326-56694-0000 $16,250
Presenter: Ms. Gemma Joseph Lumpkin
(Pages #25-28)

To approve Amendment #3 to Construction Management Agreement by and between the New Haven
Board of Education and Giordano Construction Company increasing the compensation amount from
$35,696,422.00 by $282,346.00 to $35,978,768.00 for Out of Scope Changes to the CM agreement
related to the new Strong 21st Century Communications Magnet & Lab School.

Funding Source: Capital Projects #3078-17GG-58001

Presenter: Mr. Bob Lynn

(Pages #29-50)

To approve Amendment #2 to Consultant Agreement by and between the New Haven Board of Education
and BVH Integrated Services, 206 West Newberry Road, Bloomfield, CT for commissioning services for
the New Haven Academy increasing the compensation amount from $238,800 by $21,390 to $260,190
for additional services required.

Funding Source: Capital Projects #3078-H911-58001

Presenter: Mr. Robert Lynn

(Pages #51-57)

B. CHANGE ORDERS

1.

2.

To approve Change Order #1 to Contract #21585-1-2 with Precision Food Service for On Call
Refrigeration Repairs to increase the compensation amount for services for the remainder of FY 18-19.

Original Amount of Contract $60,000.00
Change Order #1 $40,000.00
Total Amount of Contract $100,000.00

Funding Source: 2018-2019 Food Services

Acct. #2521-5200-56623
Presenter: Mr. Michael Gormany
(Pages #58-60)

To approve Change Order #1 to Contract #21589-1-2 with Precision Food Service for On Call Oven and
Steam Repairs to increase the compensation amount for services for the remainder of FY 18-19.

Original Amount of Contract $125,000.00
Change Order #1 $ 40,000.00
Total Amount of Contract $165,000.00

Funding Source: 2018-2019 Food Services
Acct. #2521-5200-56623
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Presenter: Mr. Michael Gormany
(Pages #61-63)

C. CONTRACTS

1.

To approve the Renewal of Contract #21549-2-2 to EnviroMed Services, Inc. 470 Murdock Ave., Meriden,
CT for On Call Asbestos and Environmental Management Services for various schools for FY 2019-2020,
in an amount not to exceed $50,000.

Funding Source: 2019-2020 Capital Projects

Presenter: Mr. Joseph Barbarotta

(Pages #64-66)

To approve the Renewal of Contract #21553-2-2 to Encore Holdings, LLC d/b/a Encore Fire Protection,
110 Murphy Rd., Hartford, CT for On Call Fire Alarm Repair and Emergency Service for the NHPS for FY
2019-2020, in an amount not to exceed $150,000.

Funding Source: 2019-2020 Capital Projects

Presenter: Mr. Joseph Barbarotta

(Pages #67-69)

To approve the Renewal of Contract #21567-2-2 to Tim’s Enterprises, LLC, 39 Myrtle Ave., Ansonia, CT
for On Call Welding Service for the NHPS for FY 2019-2020, in an amount not to exceed $25,000.
Funding Source: 2019-2020 Capital Projects

Presenter: Mr. Joseph Barbarotta

(Pages #70-72)

To approve the Renewal of Contract #21568-2-2 to the lowest bidder, Sports Construction & Supplies, 61
East St., Plainville, CT for On Call Gym Equipment Repairs and Replacement for the NHPS for FY 2018-
2019, in an amount not to exceed $50,000.

Funding Source: 2019-2020 Capital Projects

Presenter: Mr. Joseph Barbarotta

(Pages #73-75)

To approve the Renewal of Contract #21569-2-2 to Encore Holdings d/b/a Encore Fire Protection, 110
Murphy Road, Hartford, CT for On Call Fire Sprinkler Service Services for the NHPS for Fiscal Year 2019-
2020, in an amount not to exceed $150,000.

Funding Source: 2019-2010 Capital Projects

Presenter: Mr. Joseph Barbarotta

(Pages #76-78)

To approve the Renewal of Contract #21577-2-2 to Concrete Creations LLC, 281 Chapel St., New Haven,
CT for On Call Equipment Rental for the NHPS for FY 2019-2020, in an amount not to exceed $25,000.
Funding Source: 2019-2010 Capital Projects

Presenter: Mr. Joseph Barbarotta

(Pages #79-81)

To approve the Renewal of Contract #21578-2-2 to Pasquariello Electric, 297 Peck St., New Haven, CT
for On Call Electrical Repair Services for the NHPS for FY 2019-2020, in an amount not to exceed
$150,000.

Funding Source: 2019-2020 Capital Projects

-3-
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10.

1.

Presenter: Mr. Joseph Barbarotta
(Pages #82-84)

To approve the Renewal of Contract #21587-2-2 to Eagle Rivet Roof Service, 15 Britton Road,
Bloomfield, CT for On Call Roof Repairs for the NHPS for 2019-2020, in an amount not to exceed
$150,000.

Funding Source: 2019-2020 Capital Projects

Presenter: Mr. Joseph Barbarotta

(Pages #85-87)

To approve the Renewal of Contract #50450-2-2 to Tim’s Enterprises LLC, 39 Myrtle Ave., Ansonia, CT
for On Call Carpentry and Repairs for NHPS for FY 2019-2020, in an amount not to exceed $100,000.
Funding Source: 2019-2020 Capital Projects

Presenter: Mr. Joseph Barbarotta
(Pages #88-90)
To approve the Renewal of Contract #50471-2-2 to Lior Excavating, LLC, 129 Church St., New Haven,

CT for On Call Asphalt and Concrete Services for the NHPS for FY 2019-2020, in an amount not to
exceed $100,000.

Funding Source: 2019-2020 Capital Projects

Presenter: Mr. Joseph Barbarotta

(Pages #91-93)

To approve the Renewal of Contract #50477-2-2 to Tri-State Maintenance Services LLC, 356 Old Maple
Ave., North Haven, CT for On Call Plumbing Repair Service for the NHPS for FY 2019-2020, in an
amount not to exceed $100,000.

Funding Source: 2019-2020 Capital Projects

Presenter: Mr. Joseph Barbarotta

(Pages #94-96)

D. PURCHASE ORDER

1.

To approve a Purchase Order under State Contract #17PSX0081 to M.E. O’Brien & Sons, Inc., 93 West
Street, Medfield, MA for the purchase of playground for Strong/Barack Obama School, in an amount not
to exceed $146,188.25.

Funding Source: Capital Projects #3078-17GG-58001

Presenter: Mr. Robert Lynn

(Pages #97-101)

E. SCHOOL CONSTRUCTION

1.

To approve the filing of Form SCG-042 “Request for Review of Final Plans” with the State Department of
Administrative Services (DAS), Office of School Facilities for Phase 2 of 2— Furniture, Fixtures, Equipment
& Technology for the Strong 21st Century Communications Magnet Lab School Project, SDE 093-0368.
Presenter: Mr. Robert Lynn

(Pages #102-105)



NEW HAVEN PUBLIC SCHOOLS

Memorandum

To: NHPS Finance and Operations Committee

From: Typhanie Jackson, Director of Student Services

Re: Pediatric Services of America,Inc. dba Aveanna Healthcare(AVEANNA)
Meeting Date: March 26, 2019

Executive Summary: Approval is requested for an Agreement by and between the New Haven
Board of Education and Pediatric Services of America,Inc. dba Aveanna Healthcare(AVEANNA)

Amount of Agreement and the Daily, Hourly or per Session Cost: The contractor will be paid at a flat
rate of for a maximum of 406 hours. Not to exceed a total amount of $21,518.00 for the
remainder of the 2018-2019 school year.

Funding Source: IDEA Handicapped Special Funds Account: #2504-5034-56903

Key Questions:

1. Please describe how this service is strategically aligned with school or District goals:

The student has the right to access a Free and Appropriate Education (FAPE) as identified in his
Individual Education Plan (IEP). The 1:1 nursing service allows the student the opportunity to have
access to and participate in an appropriate educational program that can meet his needs at this time.

2. What specific need will this contractor address?

PSA Nursing provides 1:1 nursing care to a NHPS student with Multiple Disabilities. The student is
extremely medically fragile, ventilator dependent, non-verbal and is dependent on adults for all
aspects of life (breathing, feeding, movement). The student has medical orders requiring specialized
nursing care around the clock in order to monitor/maintain respiration.

3. Contractor selection: quotes, RFP, or Sole Source? Sole Source
The nursing agency is currently providing services to student.

4. What specific skill set does this contractor bring to the project? (Attach a copy of the
contractor’s resume). AVEANNA provides licensed nursing care around the clock in order to
monitor/maintain respiration.

.5-



NEW HAVEN PUBLIC SCHOOLS

. Is this a new or continuation service? If a continuation service: a) has cost increased? If
yes, by how much? b) What would an alternative contractor cost?
A new service

. Evidence of Effectiveness: How will the contractor’s performance be evaluated? If a
continuation service, attach a copy of previous evaluations or archival data demonstrating
effectiveness:

The evident of effectiveness will be evaluated by ongoing meetings, IEP review and
staff/parent feedback throughout the remainder of the 2018-2019 school year.

. If the service is a professional development program, can the training be provided internally,
by district staff? If not, why not?
N/A

. Why do you believe this agreement is fiscally sound?

This contract is fiscally sound. The district is mandated to provide students with the
appropriate supports and services in order for them to have equal access to a Free and
Appropriate Public Education (FAPE).

Scope of services is attached.



AGREEMENT
By And Between
The New Haven Board of Education
AND

Pediatric Services of America, Inc. dba Aveanna Healthcare ("AVEANNA")
FOR DEPARTMENT/PROGRAM:
Student Services/Special Education Department

This agreement entered into on the 5th day of March, 2019 effective the 26th day of March,
2019 by and between the New Haven Board of Education (herein referred to as the “Board”)

and, Pediatric Services of America, Inc. dba Aveanna Healthcare 400 Interstate N.
Parkway, S.E. Suite 1600 Atlanta, GA 30339 (herein referred to as the “Contractor”).

SCOPE OF SERVICE:

The contractor will provide 1:1 Nursing Care to a special education student with complex
medical needs during the remainder of the 2019 School Year, in order to provide all nursing
services required by the student’s individual health care plan and maintain constant supervision
of the student during the school day and during transportation to and from home/school. This
service is necessary in order to provide the student access to a Free and Appropriate Education as
identified in the Individual Education Plan (IEP).

Compensation: The Board shall pay the contractor for satisfactory performance of services
required at a rate of $53.00 per hour for a maximum of 406 hours for a total cost of $21,518.00
between March 26, 2019 and June 21, 2019.

Compensation will be made upon submission of an itemized invoice which includes a detailed
description of work performed and date of service.

Fiscal support for this Agreement shall be by IDEA Handicapped Special Funds Account
Program of the New Haven Board of Education, Account Number: 2504-5034-56903.

This agreement shall remain in effect from March 26, 2019 to June 21, 2019.




HOLD HARMLESS

The Contractor shall insure and/or indemnify the Board and its members, employees and agents
against all claims, suits, and expenses, including reasonable attorney’s fees, in connection with
loss of life, bodily injury or property damage arising from any neglect act or omission of the
Contractor or its employees or agents. Further, the Contractor covenants and agrees that it shall
hold the Board and its members, employees and agents harmless against any and all claims, suits
judgments of any description whatsoever caused by the Contractor’ breach of this agreement or
based upon the conduct of the Contractor, or its agents or its employees or arising out of in
connection with their activities under this agreement.

The Board may cancel this agreement for any reason upon thirty (30) days’ written notice sent to
the Contractor by certified U.S. mail, return receipt requested; provided however, that the Board
shall be responsible to the Contractor for all services rendered by the Contract through the last
day of thirty (30) day notice period.

Cactor Signaﬁi{ T Mr. Darnell Goldson, President

New Haven Board of Education
2/, /st
I

Date Date

James Elkington- Senior VP of Reimbursement Services

Contractor Name Printed or Typed

58-1584862

Federal [.D. or Social Security Number



NEW HAVEN PUBLIC SCHOOLS

AMENDMENT TO AGREEMENT
CONTRACTOR: __Creative Leadership Solutions AMENDMENT #: 1
GRANT # if applicable: AGREEMENT #:

ATTACH COPY OF FULLY EXECUTED AGREEMENT

GRANT NAME: School Improvement Grant DATE: February 25,2019

FUNDING SOURCE FOR AGREEMENT: Special Funds School improvement Grant
ACCT # FOR AGREEMENT: 2531-900-6295-56694-0020
ORIGINAL AMOUNT OF AGREEMENT: $42,900

AMOUNT OF AGREEMENT PRIOR TO THIS AMENDMENT: $42,900

X __ACTUAL OR ESTIMATE
AMOUNT OF THIS AMENDMENT: $42,900
X___INCREASE OR DECREASE

AMOUNT OF AGREEMENT INCLUDING THIS AMENDMENT: $ 85,800

FUNDING SOURCE & ACCT # FOR AMENDMENT: 2531-900-6299-56694-0020
DESCRIPTION AND NEED FOR AMENDMENT: Doug Reeves to provide 6 additional onsite professional development along with

phone conferences and data check ins. These 6 professional developments will be a continuation of the professional development and data

practices provided in original agreement. These additional days will allow administration, leadership, and teachers to work with Doug

Reeves extending his service from the end of March through the middle of June.

ALL OF THE TERMS AND CONDITIONS OF ORIGINAL AGREEMENT REMAIN IN FULL FORCE AND EFFECT

. -26-19
CONTRACTOR'S SIGNATURE: 2-2
(Name (Date)
Operations Manager
(Title)
NEW HAVEN BOARD OF EDUCATION:
President (Date)



AGREEMENT

By And Between
The New Haven Board of Education

AND  AGREEMENT NO.a (39918}

[Creative Leadership Solutions]

FOR DEPARTMENT/PROGRAM:
[Lincoln Bassett Community School]

This Agreement entered into on the 11" day of February, 2019 effective (no sooner than
the day after Board of Education Approval), the 11% day of February, 2019, by and
between the New Haven Board of Education (herein referred to as the “Board”) and,
Creative Leadership Solutions located at 100 Beacon Street Boston, MA 02116 (herein
referred to as the “Contractor”).

SCOPE OF SERVICE: Creative Leadership Solutions agrees to provide a speaker,
Douglas Reeves ( “Associate”), to disseminate information to the leadership team, and
staff on topics from Leading to Succeeding. These sessions are a continuation from the
fall sessions were we dug deeper into creating a data team process which helps drive
instruction. Doug Reeves will provide 6 full day on site sessions with continued
supports and travel. Doug will meet with leadership and staff focused on informative data
team practices to drive instruction for 2 full day sessions. The 3™, 4™ sessions will
includes classroom walk through with feedback for sustainable positive change around
using data to drive instruction. The 5" and 6™ session will cycle back to the data team
process using classroom walk-throughs and offer professional development around data
driven instruction. He will work closely with teachers and leadershlp to help use data to
drive instruction and engagement.

Compensation: The Board shall pay the contractor for satisfactory performance of
services required the amount of $7,150 per day(s) for up to a maximum of 6 day(s). The
maximum amount the contractor shall be paid under this agreement: Forty Two Thousand
Nine Hundred dollars ($42,900). Compensation will be made upon submission of an

itemized invoice which includes a detailed description of work performed and date of
service,

Fiscal support for this Agreement shall be by School Improvement Grant (SIG)
Program of the New Haven Board of Education, Account Number: 2531 - 6295 -
56694-0020

This agreement shall remain in effect from January 28th 2019 to March 29t" 2019.



APPROVAL: This Agreement must be approved by the New Haven Board of

Education prior to service start date. Contactors may begin service no sooner than the day
after Board of Education approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its
members, employees and agents against all claims, suits, and expenses, including
reasonable attorney’s fees, in connection with loss of life, bodily injury or property
damage arising from any neglect act or omission of the Contractor or its employees or
agents. Further, the Contractor covenants and agrees that it shall hold the Board and its
members, employees and agents harmless against any and all claims, suits judgments of
any description whatsoever caused by the Contractor’ breach of this agreement or based
upon the conduct of the Contractor, or its agents or its employees or arising out of in
connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30)
days’ written notice sent to the Contractor by certified U.S. mail, return receipt requested;
provided however, that the Board shall be responsible to the Contractor for all services
rendered by the Contractor through the last day of thirty (30) day notice period, as long as
the Agreement was approved by the Board prior to the start date of service.

Contractor Signatu Preside:

New %/en Board of Education

{19 o /11 19

Date ' Date

| avren KrO oo S §

Divethw of Opevehons
Contractor Printed Name & Title

Revised: 7/17 .

1-



Creative Leadership Solutions
Douglas Reeves, Ph.D.

Dr. Douglas Reeves is the founder of Creative Leadership Solutions, an
international professional development organization. He has worked with
educational organizations throughout the world. The author of more than 30
books and more than 100 articles on leadership and organizational
effectiveness, he has twice been named to the Harvard University
Distinguished Authors Series and was named the Brock International
Laureate for his contributions to education. Dr. Reeves received both the
Distinguished Service Award from the National Association of Secondary
School Principals and the Parent’s Choice Award for his writing for children
and parents. His career of work in professional learning led to the
Contribution to the Field Award from the National Staff Development
Council. His most recent books include From Leading to Succeeding and
Elements of Grading (2™ edition), both published by Solution Tree Press.
Doug’s research, articles, and videos are available as free downloads at
CreativeLeadership.net.
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Memorandum

To: New Haven Board of Education Finance and Operations Committee

From: Glen Worthy
Date: February 25, 2019

Re: Quality for English Learners (QTEL)
Proposed Meeting Date: March 11, 2019

Executive Summary/ Statement:

The English Leamer -and all students- program review will consist of a qualitative review of the
English Leamer programs at the site. WestEd staff will facilitate a three-part inquiry process to
determine the current status of educational programs and practices, identify areas for improvement
and develop recommendations for next steps. This process will include collaborative and
complementary processes carried out by WestEd English Leamer experts.

March e Phase |
2019 o Develop tools and protocols
o Project Launch

April2019 | ¢  Phase2 &3
Code and analyze data

* Phase3
o Report on findings and recommendations for improvement
o Facilitate planning for improvement

e Phase 4: Reports to varied stakeholders are presented

April/May | 2 or 3 3-day professional development institutes in English Language Arts, Math,
2019 and another yet unspecified area will be offered

Amount of Agreement and the Daily. Hourly or per Session Cost:

Total amount: $75000

$46,000 is the cost of the program review and $29,000 is the cost of the 3-day disciplinary
institute design as a result of the program review. (up to 30 teachers= 967 dollars per
teacher)

Funding Source & Account#: Title 1 2531-0062-56694-0062

Key Questions:

1. Please describe how this gervice is strategically aligned with school or District goals: Written

into our School Improvement Grant we stated that we would provide both students and teachers
with linguistic and cultural responsive teaching. (QTEL) will provide customized, research-based
professional learning opportunities and suppi)é't to teacher in order for them to deliver effective
instruction for our EL population. oY



What gpecific need will this contractor address?

1) develop the capacity of educators to serve English Learners (ELs) and other students with
rigor and excellence; and 2) to gradually and through an intensive and well supported educator
apprenticeship transform the school into a place where everybody learns for their and
society's benefit.

Contractor selection: quotes, RFP, or Sole Source? Please describe: Sole Source

What specific skill set does this contractor bring to the project?

WestEd is known for their inquiry expertise on effective EL programming and designing
structures to address specific programmatic needs. Thus, they will assist the school in the
Development of a comprehensive plan for school-wide professional learning, program support
and instructional improvement to strengthen English Leamer and other programs in the school.

1s this a new or continuation service? New service

Evidence of Effectiveness: How will the contractor's performance be evaluated? Teacher
feedback and observations in addition to breadth and depth description of the instructional
practices at Hillhouse and how they address ELs need.

If the service is a professional development program, can the training be provided internally, by
district staff? If not, why not? No one on our staff has the capacity or the experience to make a
school-wide programmatic review inclusive of both EL best practices and reform that is
targeted for ELs at the high school level and to prepare ELs for college and career readiness. .

Why do you believe this agreement is fiscally_sound?

To accomplish pedagogical shifts, teachers need to develop the capacity to design and
implement rigorous, generative instructional programs for all their students. Educators need to
weave language, literacy and content instruction to accelerate the development of English
Learners and all other students. Hillhouse is experiencing substantial increase in ELs and have
not had sufficient professional development to meet the needs of all students.

14-
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AGREEMENT
By And Between
The New Haven Board of Education

AND
WestEd

FOR DEPARTMENT/PROGRAM:
James Hillhouse High School

This Agreement entered into on the 19" day of March, 2019, effective (no_sooner than the dayv after
Board ofEducation Approva D, the 19" day of March 2019, by and between the New Haven
Board of Education (herein referred to as the " Board") and, WestEd, located at 730 Harrison
Street, San Francisco, CA 94107 (herein referred to as the "Contractor").

Compensation: The Board shall pay the contractor for satisfactory performance of services
required the amount of 75,000 per day. hour or session. for a total of days, hours or sessions

Total amount: $75000
$46,000 is the cost of the program review and $29,000 is the cost of the 3-day disciplinary
institute as a result of the program review. (up to 30 teachers= 967 dollars per teacher)

The maximum amount the contractor shall be paid under this agreement: three thousand, two
hundred and forty dollars 75000). Compensation will be made upon submission of an invoice

which includes a detailed description of work performed and date of service.

Fiscal support for this Agreement shall be by Title 1_Program of the New Haven Board of
Education, Account Number: 2531-0062-56694-0062

This agreement shall remain in effect from March 20, 2019 to June 13, 2019.

SCOPE OF SERVICE: Describe service deliverables, including, locations and costs for service,
including travel and supplies, if applicable. A detailed Scope of Service with pricing is attached).

The English Learner -and all students- program review will consist of a qualitative review of the
English Learner programs at the site. WestEd staff will facilitate a three-part inquiry process (Figure
1) to determine the current status of educational programs and practices, identify areas for
improvement and develop recommendations for next steps. This process will includecollaborative
and complementary processes carried out by WestEd English Learner experts.

First, QTEL staff will work with a site team of 6 - 10 instructional leaders in developing a clear
vision for what constitutes quality practices for English Learners in the 21* century. Next, we will

-15-



engage the team in a guided process of data collection and analysis. Finally, we will engage the
leadership team in analyzing ad interpreting the results and planning for next steps.

This collaborative approach to the review of educational opportunities offered English Learners and
all students will serve to develop a common vision and understanding of what constitutes quality
practice for English Learners and build staff capacity to design, implement and monitor exemplary
programs for English Learners and other students.

Exhibit A: Scope of Service Attach contractor's detailed Scope of Service with all costs for services
including travel and supplies, ifapplicable.

Exhibit B: Student Data and Privacy Agreement: Attached
It is noted, for avoidance of doubt, that no protected student information will be collected as part of
this project, neither student names nor other identifying information, by the Contractor.

APPROVAL: This Agreement must be approved by the New Haven Board of Education prior to

service start date. Contactors may begin service no sooner than the day after Board of Education
approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its members,
employees and agents against all claims, suits, and expenses, including reasonable attorney's fees,
in connection with loss oflife, bodily injury or property damage arising from any neglect act or
omission of the Contractor or its employees or agents. Further, the Contractor covenants and agrees
that it shall hold the Board and its members, employees and agents harmless against any and all
claims, suits judgments of any description whatsoever caused by the Contractor’ breach of this
agreement or based upon the conduct of the Contractor, or its agents or its employees or arising out
of in connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) days'
written notice sent to the Contractor by certified U.S. mail, return receipt requested; provided
however, that the Board shall be responsible to the Contractor for all services rendered by the
Contractor through the last day of thirty (30) day notice period, as long as the Agreement was
approved by the Board prior to the start date of service.

Ctr

Contrégctor, igﬁature

President
New Haven Board of Education

‘%/g//fi

Date Date

ireilio F. Tinio. Jr ntrac nager
Contractor Printed Name & Title

Revised: 10/2/18



Quality Teaching for English Learners Services for
Hillhouse High School, New Haven, Connecticut

Introduction

The Quality Teaching for English Learners (QTEL) initiative at WestEd partners with schools and districts
to provide customized, research-based professional learning opportunities and support to: 1) develop the
capacity of educators to serve English Learners (ELs) and other students with rigor and excellence; and 2) to
gradually and through an intensive and well supported educator apprenticeship transform schools into
places where everybody learns for their and society’s benefit. This scope of work presents professional
development and technical assistance services for Hillhouse High School to be provided by QTEL in the

2018 - 2019 school year.

Scope of Work

A high school that prepares all of its students to be community, college, and career-ready is a school that
has a clear vision -shared by all- of the pivotal role of schooling in society. Furthermore, all the adults in
this school recognize that their mission is to develop the immense potential all students take to school by
working on the development of their futures, not by lamenting their pasts, sharing a future-oriented stance

and pedagogy. (Walqui & van Lier, 2010).

If the goal is for students to acquire the complex skills needed to be community-, college-, and career-ready,
English Learners (ELs) and all other students, they must be apprenticed into critical academic and
disciplinary practices while using a language that they are still developing (native speakers of English and
users of a non-standard dialect are also developing their academic uses of English). Yet, to support the
growth of simultaneous subject-specific conceptual, analytic, and language practices requires major shifts in

educator expertise and in pedagogy. Some of the key shifts required for this important talk include moving:

e from a view of learning as an individual process to a socially engaged one

e from considering language learning as the linear development of correct grammar and vocabulary

to a non-linear, spiraling, complex process focused on participation in disciplinary practices;

e from “curricularizing” language (Valdés, 2018) by teaching it in bits and pieces as if it was an
academic endeavor in and of itself to supporting students’ participation in activities that develop

disciplinary understanding, literacy, and language use at the same time (Walqui, 2012).

To accomplish these pedagogical shifts, teachers need to develop the capacity to design and implement
rigorous, generative instructional programs for all their students. Educators need to weave language,

literacy and content instruction to accelerate the development of English Learners and all other students.

QUALITYTEACHING for English Learners® WestEed
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In order to collaborate with and support Fair Haven School in building the expertise of educators to design,
implement and monitor quality learning opportunities for English Leaners, and the academic growth of the
school into a site that models educational excellence for all, we propose to engage the school community in
a multi-year plan of capacity building. More specifically, we propose the following work for year one:

1. A‘light” collaborative review of English Learner programs and instructional opportunities at the
school in order to agree on the urgency of change and to determine capacity development and

technical assistance needs
2. A meeting to communicate the findings of the review to diverse groups of stakeholders

3. 3days of 2 QTEL Professional Development for 36 participants including administrators and/or
teachers during April, in the areas of English Language Arts and Mathematics

4. Development of a comprehensive plan for school-wide professional learning, program support and

instructional improvement to strengthen English Learner and other programs in the school.

Review of the Educational Opportunities Offered English Learners and Al
Students in Hillhouse High School

Staff in the Quality Teaching for English Learners Initiative will engage a team of administrators and
teacher leaders in a collaborative inquiry process to study the instructional opportunities offered English
Learners in Hillhouse High School across the disciplines and in English as a Second Language classes. This
effort will begin developing a united vision of quality learning for all, render an assessment of educational
needs. and will determine areas for improvement and capacity building in the quality and structure of
educational programs offered ELs and other students. The English Learners Program Review will help
understand the gap between the status quo and the vision of quality learning for all. It will thus inform
instructional and programmatic decisions the school can undertake to strengthen its programs for English

Learners.
More specifically the review will:

e Develop a clear and specific professional lens for the assessment of the level of quality offered
students instructionally. During this phase principles for quality learning will be discussed,

exemplified, and a shared vision of accomplished teaching will be gained.

e  Using this newly developed lens, participants will assess the current status of instruction through
multiple lenses including rigor, engagement, and quality of language and literacy development
opportunities. The review will include the perspectives of multiple stakeholders: site

administrators, instructional coaches, and teacher-leaders.

e Compare the current status of instruction with the learning opportunities that schools need to offer

their students so that they develop deep and transferable skills.

e Focus on the demanding literacies students-~both native speakers of English as well as second

QUALITYTEACHING for English Learners® WestEd)
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language learners--need to develop in order to be college- and career-ready.

Process for the Review

The English Learner -and all students- program review will consist of a qualitative review of the English
Learner programs at the site. WestEd staff will facilitate a three-part inquiry process (Figure 1) to determine
the current status of educational programs and practices, identify areas for improvement and develop
recommendations for next steps. This process will include collaborative and complementary processes

carried out by WestEd English Learner experts.

First, QTEL staff will work with a site team of 6 - 10 instructional leaders in developing a clear vision for
what constitutes quality practices for English Learners in the 21* century. Next, we will engage the team in a
guided process of data collection and analysis. Finally, we will engage the leadership team in analyzing ad

interpreting the results and planning for next steps.

Figure 1: Collaborative Inquiry Process

This collaborative approach to the review of educational opportunities offered English Learners and all
students will serve to develop a common vision and understanding of what constitutes quality practice for
English Learners and build staff capacity to design, implement and monitor exemplary programs for English

Learners and other students.

Phase 1: Launch for the EL Review

Launch of collaborative and complementary inquiry process
a. Task1.1: Design study protocols and evaluation instruments to address program review criteria and
focus
b. Task1.2: Conduct PD for School Leadership Team on effective practices for English Learners

¢. Task 1.3: Provide training on data collection processes and protocols to be used in collaborative

activities

QUALITYTEACHING for English Learners® Westtd
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Deliverables:
e Tools and protocols for student shadowing and classroom observations to be conducted
collaboratively with local leadership team

¢ Training sessions with leadership team to develop expertise and practice use of data collection

protocols

Phase 2 - Data collection and analysis
Collaborative data collection about the teaching and learning experienced by English Learners with a focus
on: academic rigor, equity and access to quality interactions, and disciplinary language and literacy

development.

a. Task 2.1: Conduct a one-day school visit to observe instruction that is representative of the
opportunities provided to English learners and other students. A variety of disciplinary classes will be
observed. During site visits, WestEd and local staff will gather data on classroom instruction for
English Learners. A random sample of classes will be observed using the Quality Teaching for

English Learners protocols.

b. Task 2.2: Shadow English Learners in different program models. WestEd staff will facilitate a process
for site leaders to shadow a representative sample of English Learners at the site to understand

their educational experiences.

Deliverables:
e Collection and organization of data in preparation for data analysis

Phase 3 - Interpreting results, recommendations and planning
Analyze data collected collaboratively and by QTEL staff.

a. Task 3.4: Code and analyze data from all data sources

b. Task 3.2: Compare current status of program with research-based criteria to synthesize major

findings
Develop a summary of findings with recommendations for improvement and capacity building.
a. Task 4.1: Develop report of key findings
b. Task 4.2: Identify high leverage strategies for improvement
c. Task 4.2: Present findings and recommendations to school personnel

Develop plan for improvement.
Deliverables:

e  Prepare report on findings with recommendations for improvement planning and capacity building

QUALITYTEACHING for English Learners®
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* Develop summary presentation on findings and recommendations for a variety of stakeholders
¢  Facilitate planning for improvement

The EL Review will guide the design of a whole school model of capacity building to improve instructional
programs and services for English Learners at Hillhouse High School. After completing the review, we will
engage in three days of subject-specific professional development for teachers. Since QTEL professional
developers can work with up to 32 teachers in each institute, and it is possible that Hillhouse High School
may not have that many teachers in a discipline, this offers an opportunity to invite teachers from other

middle or high schools to participate in the institute and become collaborators with Hillhouse educators.

Furthermore, summer institutes will also be considered.

Timeline for Activities Proposed

The calendar for activities will be agreed upon based on school calendars and QTEL staff availability. A

possible schedule of events includes:

March 2019 e Phasel
o Develop tools and protocols
o Project Launch

April 2019 e Phase2&3
Code and analyze data
e Phase3

o Professional Development for 12 administrators and teacher leaders in San
Francisco, CA

o Report on findings and recommendations for improvement

o Facilitate planning for improvement

¢ Phase 4: Reports to varied stakeholders are presented

April/May 2019 | 2 or 3 3-day professional development institutes in English Language Arts, Math, and
another yet unspecified area will be offered

July 2019 Hillhouse principal, Glen Worthy and Other EL Secondary Leader attend QTEL Summer
Institutes. Mr. Hilhouse will attend the Building the Base Secondary and OTHER will
attend the Leadership institute.

QUALITYTEACHING for English Learners® WestEdid

-H-



Costs for Proposed Services

The fixed price cost for the scope of work proposed above is outlined below by components. These fixed

prices include all WestEd staff time, services and materials for carrying out the activities described above.

e A“light” review would be $46,000- three days on site, to work with a small team of 8-g people
setting vision, calibration training, collecting classroom observation/ shadowing, analyzing data,
presenting results to school team (not a long report but rather a presentation of findings) (we

would have 3 staff members on site for 3-4 days)
* A3 -daydisciplinary PD institute for up to 32 participants would be $29,000
e A 4-dayPD institute for up to 32 participants would be $36,000
s Registration for a team of 5 or more participants to the SF 2019 institute would be $1,650 per person

The institute prices are per session so multiply by number of sessions or disciplines to be offered to get total

costs.
Not covered in the fixed price for the professional development services described above are the following:

e  Participant time - costs for HHS staff to attend trainings.

¢ Locations ~ HHS will need to provide adequate facilities (classrooms, meeting rooms) for the

training and meeting sessions that take place in New Haven.

e Supplies and Presentation Equipment ~ HHS will need to provide basic supplies (markers, poster

paper, post it notes) and presentation equipment (LCD projector, audio speakers) in the training

e Meals - catering services provided to participants when the professional development is in New
Haven are not included in the price. QTEL’s Summer Institute registration covers breakfast and

lunch as well as transportation from the hotel to The Presidio and back.

References

Valdés. G. (208). Analyzing the curricularization of language in two-way immersion education: Restating

two cautionary notes. Bilingual Research Journal, 41:4, 388-412.

Walqui, A. (2012). Shifts in the development of discipline specific language. Stanford, CA: Understanding
Language Initiative.
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NEW HAVEN PUBLIC SCHOOLS

EXHIBIT B

STUDENT DATA PRIVACY AGREEMENT
SPECIAL TERMS AND CONDITIONS

For the purposes of this Exhibit B "directory information," "de-identified student information,"
"school purposes,” "student information," “student records," "student generated content," and
"targeted advertising" shall be as defined by Conn. Gen. Stat.§10-234aa.

1.

All student records, student information, and student-generated content (collectively, "student
data") provided or accessed pursuant this Agreement or any other services agreement between
the Parties are not the property of, or under the control of, the Contractor.

The Board shall have access to and the ability to delete student data in the possession of the
Contractor except in instances where such data is (A) otherwise prohibited from deletion or
required to be retained under state or federal law, or (B) stored as a copy as part of a disaster
recovery storage system and that is (i) inaccessible to the public, and (ii) unable to be used in the
normal course of business by the Contractor. The Board may request the deletion of any such
student information, student records or student generated content if such copy has been used by
the operator to repopulate accessible data following a disaster recovery. The Board may request
the deletion of student data by the contractor within two (2) business days of receiving such a
request and provide to the Board confirmation via electronic mail that the student data has been
deleted in accordance with the request, the date of its deletion, and the manner in which it has
been deleted. The confirmation shall contain a written assurance from the Contractor that proper
disposal of the data has occurred in order to prevent the unauthorized access or use of student
data and that deletion has occurred in accordance with industry standards/practices/protocols.

The Contractor shall not use student data for any purposes other than those authorized pursuant
to this Agreement.

A student, parent or legal guardian of a student may review personally identifiable information
contained in student data and correct any erroneous information, if any, in such student data. If
the Contractor receives a request to review student data in the Contractor's possession directly
from a student, parent, or guardian, the Contractor agrees to refer that individual to the Board and
to notify the Board within two (2) business days ofreceiving such arequest. The Contractor agrees
to work cooperatively with the Board to permit a student, parent, or guardian to review personally
identifiable information in student data that has been shared with the Contractor, and correct any
erroneous information therein.



5. The Contractor shall take actions designed to ensure the security and confidentiality
of student data.

6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat.§ 10-234dd,
when there has been an unauthorized release, disclosure or acquisition of student data.
Such notification will include the following steps:

Upon discovery by the Contractor of a breach of student data, the
Contractor shall conduct an investigation and restore the integrity of its
data systems and, without unreasonable delay, but not more than thirty
(30) days after such discovery, shall provide the Board with a more
detailed notice of the breach, including but not limited to the date and
time of the breach; name(s) of the student{s) whose student data was
released, disclosed or acquired; nature of and extent of the breach; and
measures taken to ensure that such a breach does not occur in the future.

7. Student data shall not be retained or available to the Contractor upon expiration of the
contract between the Contractor and Board, except a student, parent or legal guardian
of a student may choose independently to establish or maintain an electronic account
with the Contractor after the expiration of such contract for the purpose of storing
student generated content.

8. The Contractor and Board shall each ensure their own compliance with the Family
Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from
time to time.

9. The Contractor acknowledges and agrees to comply with the above and all other
applicable aspects of Connecticut's Student Data Privacy law according to
Connecticut General Statutes§§ 10-234aa through 10-234dd.

10. The Parties agree that this Agreement controls over any inconsistent terms or
conditions contained within any other agreement entered into by the Parties
concerning student data.

Revised: 10/2/18
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NEW HAVEN PUBLIC SCHOOLS

AMENDMENT TO AGREEMENT
CONTRACTOR: Cross Sector Consulting AMENDMENT #: 1
GRANT # if applicable: 2579 AGREEMENT #: 96243088

ATTACH COPY OF FULLY EXECUTED AGREEMENT

GRANT NAME; 21 Century, State ASP, and Extended School Hours Grants DATE: 2/15/2019
FUNDING SOURCE FOR AGREEMENT: 21% Century, State ASP, and Extended School Hours Grants
ACCT # FOR AGREEMENT: # 2579-56694

ORIGINAL AMOUNT OF AGREEMENT: $ 37,250.00

AMOUNT OF AGREEMENT PRIOR TO THIS AMENDMENT: $ 37,250.00

21° Century Cohort XV (East Rock, Daniels): 2579-6243-56694-0000: $5,000.00

21° Century Cohort XVI (Davis, Bishop Woods): 2579-6273-56694-0000: $5,000.00

21° Century Cohort Xlll (Hillhouse) 2579-6176-56694-0000: $3,500.00

21° Century Cohort Xlll (Fair Haven, Clinton, Columbus, Martinez): 2579-6177-56694-0000: $4,000.00
21 Century Cohort Xilt (Hill Central, Clemente) 2579-6178-56694-0000: $4,000.00

State Afterschool Grant (Wilbur Cross, HSC, Sound) 2579-6205-56694-0000: $4,500.00

Extended School Hours Grant (Data Monitoring) 2579-5326-56694-0000: $11,250.00

__X_ACTUAL OR ESTIMATE
AMOUNT OF THIS AMENDMENT: $5,000.00
X _ INCREASE OR DECREASE

AMOUNT OF AGREEMENT INCLUDING THIS AMENDMENT: $42,250.00

FUNDING SOURCE & ACCT # FOR AMENDMENT: Extended School Hours Grant # 2579-5326-56694-0000

DESCRIPTION AND NEED FOR AMENDMENT:

1. The contractor will increase the number of evaluations from 14 by 4 to 18 to include the four Saturday Academy
sites at Wexler, Fair Haven, Martinez, and Troup Schools. The results of these evaluations will be documented in
reports

2. The contractor will include the monitoring of the data coilected at the Saturday Academy sites which will increase
the monitoring of the current sites from 15 sites by 4 sites to 19 sites to include the four Saturday Academy sites
at Wexler, Fair Haven, Martinez, and Troup Schools. The resuits of these monitoring activities and any related
findings or recommendations will be documented in reports

3. To increase funding of $37,250.00 by $5,000.00 to ($42,250.00) and fund the Amendment as follows:
Extended School Hours Grant (Data Monitoring) 2579-5326-56694-0000: ($5,000)

ALL OF THE TERMS AND CONDITIONS OF ORIGINAL AGREEMENT REMAIN IN FULL FORCE AND EFFECT

; . . ol zfeifznin
CONTRACTOR'S SIGNATURE.#MM se TE2Y

Pardns

(Tithef

NEW HAVEN BOARD OF EDUCATION:

President (Date)



RS COPY
CONTRACTO AGREEMENT

By And Between

The New Haven Board of Education

AND  p cREEMENT NO,Q30%3

Cross Sector Consulting

FOR DEPARTMENT/PROGRAM:
Youth Family and Community Engagement/Program Evaluation and Monitoring

This Agreement entered into on the 20th day of August, 2018 effective the 11t day of September, 2018,
by and between the New Haven Board of Education (herein referred to as the “Board™) and, Cross Sector
Consulting, located at 2558 Whitney Ave. #201, Hamden CT, 06518 (herein referred to as the
“Contractor”).

Fiscal support for this Agreement shall be by the following accounts, pending receipt of funds:

External Evaluation Reports:

21 Century Cohort XV (East Rock, Daniels): 2579-6243-56694-0000: $5,000.00

21* Century Cohort XVI (Davis, Bishop Woods): 2579-6273-56694-0000: $5,000.00

21* Century Cohort XIII (Hillhouse) 2579-6176-56694-0000: $3,500.00

21* Century Cohort XIII (Fair Haven, Clinton, Columbus, Martinez): 2579-6177-56694-0000: $4,000.00
21* Century Cohort XIII (Hill Central, Clemente) 2579-6178-56694-0000: $4,000.00

State Afterschool Grant (Wilbur Cross, HSC, Sound) 2579-6205-56694-0000: $4,500.00

Program Data Monitoring Reporis:
Extended School Hours Grant: 2579-5326-56694-0000: $11,250.00

SCOPE OF SERVICE:

The contractor will perform external evaluations of the operations of the 21* Century
Community Learning Center grant (21C) and State Afterschool grant (SAG) at East Rock,
Daniels, Hillhouse, Fair Haven, Clinton, Columbus, Martinez, Hill Central, Clemente, Davis,

Bishop Woods, Wilbur Cross, High School in the Community and Sound schools. The results of
these evaluations will be documented in reports.

The contractor will monitor program data collected in support 21 Century Community Learning
Center grant (21C) and State Afterschool grant (SAG) at East Rock, Daniels, Hillhouse, Fair
Haven, Clinton, Columbus, Martinez, Hill Central, Clemente, Truman, Davis, Bishop Woods,
Wilbur Cross, High School in the Community and Sound schools. The results of these

monitoring activities and any related findings or recommendations will be documented in a
monthly report.



The contractor agrees that the following activities are integral to evaluation and monitoring,
and shall:

1. Meet with the NHBOE staff (project director, grant manager, and others) to develop an
overall work plan for the technical assistance and evaluation project.

2. Develop site visit protocols in collaboration with NHBOE staff.

3. Assist NHBOE staff and site staff in maintaining a database for tracking attendance and
other factors as required. Work with NHBOE staff to analyze programmatic and student
data. Conduct on-site observations of the before and after school programs at the schools
using the APT-O tool and additional criteria agreed upon by Central Office.

4. Provide technical assistance as requested by NHBOE staff and/or site staff, pending
availability of contractor staff.

5. Attend meetings as requested to address programmatic issues with NHBOE staff and/or
site staff.

6. Perform site visits to observe program operations.

7. Perform reviews of program data to ensure completeness, accuracy and compliance with
grantor directives,

8. Prepare written reports documenting any evaluations, findings or recommendations for
each site.

Compensation: The Board shall pay the contractor for satisfactory performance of services required the
amount of:

$2,500.00 per evaluation report for East Rock and Daniels, $5,000.00 total.

$1,000.00 per evaluation report for Fair Haven, Clinton, Columbus and Martinez $4,000.00 total.
$3,500.00 per evaluation report for Hillhouse, $3,500.00 total,

$2,000.00 per evaluation report for Clemente and Hill Central, $4,000.00 total.

$2,500.00 per evaluation report for Bishop Woods and Davis, $5,000.00 total.

$1,500.00 per evaluation report for Wilbur Cross, HSC and Sound, $4,500.00 total.

$1,125.00 per month, 10 months total, September through June, for the program data monitoring reports,
$11,250.00 total,

The maximum amount the contractor shall be paid under this agreement: thirty-seven-thousand two-
hundred-fifty dollars ($37,250.00).

Compensation will be made upon submission of an invoice indicating which evaluations or reports have
been completed , the dates of the visits to the sites if applicable, and a copy of any associated reports.

This agreement shall remain in effect from September 11,2018 to June 30, 2019.
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APPROVAL: This Agreement must be approved by the New Haven Board of Education prior
to service start date. Contactors may begin service no sooner than the day after Board of
Education approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its members,
employees and agents against all claims, suits, and expenses, including reasonable attorney’s
fees, in connection with loss of life, bodily injury or property damage arising from any neglect
act or omission of the Contractor or its employees or agents. Further, the Contractor covenants
and agrees that it shall hold the Board and its members, employees and agents harmless against
any and all claims, suits judgments of any description whatsoever caused by the Contractor’
breach of this agreement or based upon the conduct of the Contractor, or its agents or its
employees or arising out of in connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) days’
written notice sent to the Contractor by certified U.S. mail, return receipt requested; provided
however, that the Board shall be responsible to the Contractor for all services rendered by the

Contractor through the last day of thirty (30) day notice period, as long as the Agreement was
approved by the Board prior to the start date of service.

i

ignature Pr?(, New Haven Bc;ard of Education
8-2]-201 B 97;.?/5/

Date Date

Mark J. Nickel, Managing Partner

Contractor Name Printed or Typed

Revised: 7/17
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NEW HAVEN PUBLIC SCHOOLS

Memorandum

To: /‘}’NHPS Finance and Operations Committee
From: |}* Thomas Smith/Robert Lynn °
Re: Strong School 21 Century Communications Magnet & Lab School

Giordano Construction Company
Amendment #3 to CM Agreement
Meeting Date: March 18, 2019

Executive Summary:

Approval is requested for Amendment #3 to the Construction Management (CM)
Agreement for the new Strong 21 Century Communications Magnet & Lab School with the
Giordano Construction Company of 1155 Main Street, Branford, CT 06405. This
amendment is for Out of Scope Changes to the CM agreement. This amendment is in the
amount of ($282,346.00).

Amount of Agreement and Amendment History:

Item Amount Cumulative Contract Value
Agreement $203,000.00
Amendment #1 $35,624,943.00 $35,827,943.00
Amendment #2 ($131,521.00) $35,696,422.00
Amendment #3 $282,346.00 $35,978,768.00

Funding Source:  3078-17GG-58001

The Amendment and complete scope of services is attached.



THIRD AMENDMENT TO AGREEMENT
FOR CONSTRUCTION MANAGEMENT SERVICES
BY AND BETWEEN THE CITY OF NEW HAVEN BOARD OF EDUCATION
{(“OWNER”) AND GIORDANO CONSTRUCTION DATED FEBRUARY 14, 2017
(“CONSTRUCTION MANAGER”)
A19-

THIRD AMENDMENT dated as of , 2019 by
and between the City of New Haven Board of Education of 54 Meadow Street,
New Haven, Connecticut 06519 (“Owner”) and Giordano Construction, 1155
Main Street, Branford, CT 06405 (“Construction Manager”).

WHEREAS, the Owner and the Construction Manager entered into that
certain Standard Form of Agreement Between Owner Construction Manager
dated February 14, 2017 (“Agreement” (A17-0113), Amendment #1 (A18-0531)
and Amendment #2 (A19-0058) for the provision of Construction Management
services in connection with construction and renovations to the Strong 21°
Century Communications Magnet & Lab School (“Project”); and

WHEREAS, the Owner has requested the Construction Manager to
provide reduced services to the Project;

NOW THEREFORE, the parties hereto do hereby agree as follows:
1. Additional Compensation: The Owner agrees to pay the Construction

Manager an additional amount Two Hundred Eighty Two Thousand, Three
Hundred Forty Six Dollars and No Cents ($282,346.00).

2. Guaranteed Maximum Price: This Amendment will result in an increase in the
Guaranteed Maximum Price from Thirty Five Million, Six Hundred Ninety Six
Thousand, Four Hundred Twenty Two Dollars and No Cents
{$35,696,422.00) to a new Guaranteed Maximum Price amount of Thirty Five
Miltion, Nine Hundred Seventy Eight Thousand, Seven Hundred Sixty Eight
Dollars and No Cents ($35,978,768.00).

3. Additional Services: The Construction Manager agrees to provide the
additional services of construction management administration for the project,
as indicated by Exhibits A, B1 and B2.

4. No Waiver: Except as specifically described in this Amendment, nothing in
this Agreement shall be construed as a waiver by the Board of any of the
provisions of this Agreement. The Construction Manager acknowledges,
agrees and confirms that in accordance with the terms of the Agreement, the
Construction Manager shall not be entitled to any compensation in excess of
the Additional Compensation referenced herein.

Giordano Construction — Strong School
Amendment #3 NWC — 3/6/19 10f 3
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5. Effectiveness: On and after the date hereof, each reference in the
Agreement to “the Agreement,” “this Agreement”, “hereunder,” "hereof,”
“herein,” or words of like import shall mean and be in reference to the
Agreement as amended.

6. Survival: Except as otherwise amended herein, the Agreement shall remain
. in full force and effect. Subject to the amendment specifically described
herein, the Consultant and the Board hereby ratify and confirm the remaining
provisions of the Agreement.

Giordano Consfruction — Strong School
Amendment #3 NWC —~ 3/6/19 20of3




IN WITNESS WHEREOF, the parties have executed three (3)
counterparts of this Agreement as of the day and year first above written.

WITNESS NEW HAVEN BOARD OF EDUCATION

Darnell Goldson
President, Board of Education

WITNESS GIORDANO CONSTRUCTION

Duly Authorized

Approved as to Form and
Correctness

Stacy Lynn Werner
Senior Assistant Corporation
Counsel

Giordano Construction — Strong School
Amendment #3 NWC - 3/6/19 30f3
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GIORDANO CONSTRUCTION

Strong School

Agreement History - Exhibit A

Cumulative Total

Agreement
Pre-Construction Phase $  203,000.00
TOTAL AGREEMENT : $203,000.00
Amendment #1 Construction Phase
Staffing $1,182,801.00
Reimbursables $488,750.00
General Requirements $592,473.00
Subtotal:  $2,264,024.00
BP #1A Progress and Final Cleaning Advantage Maintenance $94,980.00
BP #1C Final Cleaning Cdees Cleaning $15,370.00
BP #2A Sitework Manafort Brothers Inc $3,294,000.00
BP #2F Construction Fencing J&S General Contractors $30,025.00
BP #2L Landscaping Glen Terrace $160,000.00
BP #3A Concrete Ralph Camputaro & Sons $1,472,190.00
BP #4A Masonry Acrenam Masonry Inc. $2,140,000.00
BP #5A Structural Steel & Misc. Metals The Berlin Steel Co. $3,071,075.00
BP #6A Wall Systems & Specialties Conn Acoustics $4,029,224.00
BP #6B Miliwork Legere Group $749,088.00
BP #6C Acoustical Ceilings Turnbridge Construction $49,700.00
BP #6D Drywall & Taping Turnbridge Construction $97,500.00
BP #6M Millwork Installation Turnbridge Construction $54,200.00
BP #7A Roofing Young Developers $555,000.00
BP #7B Exterior Panels Massey's Plate Glass & Alum. $1,106,896.00
BP #8A Windows & Curtainwall Massey's Plate Glass & Alum. $2,033,000.00
BP #9A Flooring R&B Ceramic Tile $609,000.00
BP #9B Painting Professional Painting $196,500.00
BP #9P Painting Professional Painting $12,700.00
BP #10A Toilet Partitions & Access. The Coe & Brown Company $53,600.00
BP #10B Metal Shelving The Coe & Brown Company $30,800.00
BP #10C Lockers The Coe & Brown Company $120,000.00
BP #15 Mechanical MJ Daly $7,877,000.00
BP #16 Electrical Ducci Electrical Contractors $3,578,000.00
Subtotal:  $31,429,848.00
CM Fee (2.0%) $673,877.00
Contingency (4.0%) $1,257,194.00
TOTAL AMENDMENT #1: $35,624,943.00 $35,827,943.00
Amendment #2 GNHWPCA 1/2 Connection Fee $28,666.00
CNG Service Installation $41,989.00
Qut of Scope Changes $179,453.00
VE Changes ($360,027.00)
Subtotal: ($109,919.00)
CM Fee (2.0%) Subcontract Cost VE
Changes - Back to Owner ($360,027) ($7,201.00)
Contingency (4.0%) Subcontract Cost
VE Changes - Back to Owner
($360,027) ($14,401.00)
TOTAL AMENDMENT #2: ($131,521.00) $35,696,422.00
Amendment #3
Out of Scope Changes $282,346.00
TOTAL AMENDMENT #3: $282,346.00 $35,978,768.00




Exhibit B1

Strong 21st Century Communications Magnet Lab School Phase 1

SDE# 096-0368N

Gicrdano Construction Co., Inc

AMENDMENT #3

ITEM AMOUNT TOTAL

6.1 COST OF THE WORK
6.1.2 CM Costs

Construction Phase
6.1.2 Subtotal CM Costs $0.00
6.1.3 Subcontract Costs

Out of Scope Change Orders $282,346.00
$282,346.00

Subtotal 6.1.3: $282,346.00
6.1.6 Miscellaneous Costs

- Liability Insurance

- CM Bond 8%

- Other ltem
Subtotal 6.1.6: .
SUBTOTAL 6.1 (COST OF THE WORK): $282,346.00
5.1.1 CONSTRUCTION MANAGER'S FEE
CM Fee (2.0%) of Subcontract Cost $0.00
SUBTOTAL 5.1.1 (CM FEE): $0.00
5.2.1 CONTINGENCY
Contingency Fee (4.0%) of Subcontract Cost $0.00 $0.00
SUBTOTAL 5.2.1 (CONTINGENCY):
TOTAL GMP: FOR AMENDMENT #3 $282,346.00
TOTAL GMP: FOR AMENDMENT #2 ($131,521.00)
TOTAL GMP: FOR AMENDMENT #1 $35,624,943.00
Prior GMP: FOR BASE CONTRACT $203,000.00
Total GMP To Date: $35,978,768.00




GIORDANO CONSTRUCTION
STRONG SCHOOL

EXHIBIT B2
AMENDMENT #3
COP ; Trade
Type Description Bid Package Out of Scope Amount
No. yp P 9 Contractor P
Phase - 1
CCA#036 ASI 15 Lintels & Louvers & Stair #1 05A Berlin Steel $25,240.00
ASI 16 Curtainwall Support @ Stair
CCA#037 1 05A Berlin Steel $920.00
CCA#038 ASI 022 Add Ceilings in 124 & 126 06A Conn Acoustics $2,262.00
CCA#042 ASI 29 CW Support @ Stair #2 05A Berlin Steel $5,235.00
CCA#043 Media Bridging Adjustment 05A Berlin Steel $620.00
RF1 166 Lintels @ 3rd Floor SF-D
CCA#045 Line 05A Berlin Steel $39,500.00
CCA#047 ASI 26 RFI 129 KEF relocation 05A Berlin Steel $2,855.00
Young
CCA#047 ASI 26 RFI 129 KEF relocation 07A Developers $2,602.00
SKS-09 SF Sill Support 3rd Floor
CCA#049 D5-D7 05A Berlin Steel $15,580.00
CCA#050 ASI 33 RFI 113 Clerestory Rev. 06A Conn Acoustics $302.00
ASI| 34 Cooling Tower Coiling Door
CCA#051 Head & Sill 05A Berlin Steel $7.500.00
ASI 34 Cooling Tower Coiling Door
CCA#051 Head & Sill 06A Conn Acoustics $5,888.00
RFI 168 Lightwell Parapet Support
CCA#025 & Finish 06A Conn Acoustics | $3,5633.00
CCA#056 Conopy Rod Support 05A Berlin Steel $8,310.00
RFI 177 Penthouse Roof Edge i
CCA#058 Support 06A Conn Acoustics | $7,390.00
CCA#063 Winter Protection - Slab 03A Camputaro & Son $154,609.00
Subtotal: CM Fee Reversed VE ltems $282,346.00
Subtotal CCA's: $0.00

] Subtotal This Amendment j $282,346.00



Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTION r nuwrsm
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCAH#036

ADDRESS: 69 Farnham Avente NH, CT DATE:12/17/18

ARCHITECT JCJ CITY PROJECT#

OWNER: New Haven Board of BEducation S.D.E. 083-0368

In order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Contract Documents are hereby amended fo include the additional Work

described below:
-~

Out of Scope: Izr In Scope: I:' Allowance: L—_l

Please proceed with the following work:

DESCRIPTION OF THE WORK: ASIi5 Lintels & Louvers & Stair #1

Trade Contractor Description of Scope of Work Amount Ell
Berlin Steel - 05 Material & Labor for additional steel work as per ASI | $18,605.00 &,
Berlin Steel - 11 015. Lintel @ Louver L4 per SKS-05. §6.635.00 | %

Total: | $25240.00 | & _.

Only Out of Scope costs, as incurred hereln, are in addition to the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work involved and Change in Sum and Time
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment.

In Scope and Allowance costs may be billed upon execution of this CCA.

The following information is being provided by:
{Back-up is hersin attached)

Method of determining value of change in confract:
//ln yd
Lump Sum: v | Unit price: Eligible: v
Time and Material: Other: ‘ Ineligible:
Change in Contract Sum:
Amount: $25,240.00
Note: Any costs Included in this CCA are subject to Accounting Review,
Change in Contract Time:
ARCHITECT: PROGRAM MANAGER: CONSTRUCTION
MANAGER:

JCJ Architects New Haven Sch.ool Giordapg Constrdction Co.
Construction Progys

1 A8 AE  pare ( : DATE -
/ DATE 12.,/&@3 22\ 8 DATE !{’2{!%{{%

-36-

DATE




Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTION
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCAH}D3T7

ADDRESS: 89 Farnham Avenue NH, CT DATE:01/17/19

ARCHITECT JCJ CITY PROJECT#

OWNER; New Haven Board of Education S.D.E. (093-0368

In order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Contract Documents are hereby amended to include the additional Work
described below:

Out of Seope: Er/ in Bcope: E Allowance: L___]

Please proceed with the following work:

DESCRIPTION OF THE WORK: ASi 16 Curtainwall Support @ Stair 1

Trade Contractor Description of Scope of Work Amount EN
Berlin Steel Revised Curtain Wall Support per ASI-016 attached. | $920.00 =
Total: ; $920.00 e

Only Out of Scope costs, as incurred herein, are in addition fo the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work involved and Change in Sum and Time
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this GCA document does not
constitute such approval nor can any such Qut of Scope costs be billed until approval of such
Amendment.

in Scope and Allowance costs may be billed upon execution of this CCA.

The following information is being provided by:
(Back-up is herein attached)

Method of determining value of change in contract:

v
Lump Sum: Unlt price: Eligible: f/
Titne and Material: Other: Ineligible:
Change in Contract Sum:
Amount: $920.00
Note: Any costs included in this CCA are subject to Accounting Review.
Change in Contract Time:
ARCHITECT: PROGRAM MANAGER: CONSTRUCTION
MANAGER:
JCJ Architects New Haven School Giordano Gonstructi /ﬂ/’eo.

Construction Program

//

PAE /. 22419

/ﬁ"
& e (2219




Exhibit B2

NEW HAVEN SCHOOL. CONSTRUCTIOI
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCAHD3B

ADDRESS: 89 Farnham Avenue NH, CT DATE:01/16/19

ARCHITECT JCJ CITY PROJECT#

OWRNER: New Haven Board of Education S.D.E. 093-0368

In order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Contract Documents are heraby amended to include the additional Work
described below:

o

Out of Scope: IZ inScope: [ | Allowance: [ ]

Please proceed with the following work:

DESCRIPTION OF THE WORK: AS! 22 - Add Ceilings in 124 & 126

Trade Contractor Description of Scope of Work Amount Eft
Conn Acoustics Provide material & labor to add ACP Ceilings in $2,262.00 & __
rooms 124 & 126 as per AS| #22,
Total: | $2,262.00 e

Only Out of Scope costs, as incurred herein, are in addition to the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work involved and Change in Sum and Time

(if any) must be submitted to the BOE and wili be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approvat of such
Amendment.

In Scope and Allowance costs may be billed upon execution of this CCA.

The following information is being provided by:
~ {Back-up is herein attached)

Method of determining value of change in contract:
-

-
Lump Sum: v | Unit price: Eligible: =
Tima and Material: Other: Inekigible:
Change in Contract Sum:
Amount: $2’252.0@
Note: Any costs included in this CCA are subject to Accounting Review,
Change in Contract Time:
ARCHITECT; PROGRAN MANAGER: CONSTRUCTION
. MANAGER:
JCJ Architects New Haven School Giordano struction Co.
Construction Program =
DATE DATE DATE .
/,Zg';c? DATE | z&(zckd\ DATE [22 [?

.38-




Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTIOR
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#042

ADDRESS: 69 Farnham Avenue NH, CT DATE:11.26.18

ARCHITECT JCJ CITY PROJECT#

OWNER; Mew Haven Board of Education S.D.E. 093-03368

In order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Coniract Documenis are hereby amended to include the additional Work
described below:

Out of Scope: !ﬁ InScope: [ | . Allowance: D

Please proceed with the foliowing work:

DESCRIPTION OF THE WORK: ASI-28% CW Support @ Stair 2

Trade Contractor Description of Scope of Work Amount EN

Berlin Steel Add steel required @ Stair #2 as per ASI-29 SKS- $5,235.00 g
08,

Total: | $5,235,00

Only Out of Scope costs, as incurred herein, are in addition to the current Contract Sum and will
be included In a Contract Amendment. Final cost for Work involved and Change in Sum and Time
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed untit approval of such
Amendment.

in Scope and Allowance costs may be billed upon execution of this CCA.

The following information is being provided by:
(Back-up is herein attached)

Method of determining value of change in confract:
- <
Lump Sum: ¢ | Unit price: Eligible: v
Time and Material: Other: Ineligible:

Change i Contract Sum:

Amount: $5’ 235.00

Note: Any costs Included in this CCA are subject to Accounting Review.

Change in Contract Time:

ARCHITECT: PROGRAM MANAGER: CONSTRUCTION
MANAGER:
JCJ Architecis New Haven School
Construction Program

L7 T )ty Y]

DATE ////;Z’Z/g DATE \e/.?,:?/zza\% DATE “me%

-39-




Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTIO. . .. oo ...
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#043

ADDRESS: 69 Farnham Avenue NH, CT DATE:11/28/18

ARCHITECT JGJ CITY PROJECT#

OWNER: New Haven Board of Education S.D.E, 093-0368

In order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Contract Documents are hereby amended to include the additional Work
described below:

Out of Scope: le/ InScope: [ | Allowance: D

Please proceed with the following work:

DESCRIPTION OF THE WORK: Media Bridging Adjustment

Trade Contractor Description of Scope of Work Amount Eil
Beriin Steel Add horizontal L2x2 @ one joist location per FW4 $620.00 3
attached.
Total: | $520.00

Only Qut of Scobe costs, as incurred herein, are in addition to the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work involved and Change n Sum and Time
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Tims. Execution of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment.

In Scope and Ailowance costs may be bilied upon execution of this GCA.

The following information is being provided by:
(Back-up is herein atiached)

Method of determining value of change in contract:

< &
Lump Sum: « | Unit price: Eligible: e
Time and Material: Other: Ineligible:
Change in Contract Sum:
Amount: $6 20.00
Note: Any costs included in this CCA are subject to Accounting Review.
Change in Contract Time:
ARCHITECT: PROGRAM MAMAGER: CONSTRUCTION
MANAGER:
JCJ Architects New Haven School Giordano Canstruction Co.

Construction Program
7 AR =
\/ ﬂv@"“‘“uj'hwf' " -a::kk

pare” AN, ANB g 12 f] 2 DATE /5/

-40-




Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTIOI
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCAHD4E

ADDRESS: 69 Farnham Avenue Ni, CT DATE:12/17/18

ARCHITECT JCJ CITY PROJECT#

OWNER: New Haven Board of Education S.D.E. 093-0368

In order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Contract Documents are hereby amended to include the additional Work

described befow: : ‘
Out of Scope: E}Z/ in Scope: I_—_:l Allowarnice: [:]

Please proceed with the following work:

DESCRIPTION OF THE WORIK: RFI 186 Lintels @ 3rd Floor 8F D Line

Trade Contractor Description of Scope of Work Amount Ell

Berlin Steel Furnish & instalt hung lintels per RFI 166 & SKS-07 | $39,500.00 &=,

Total: | $39,500.00 .

Only Out of Scope costs, as incurred harein, are in addition to the current Contract Suim and will
be included in a Contract Amendment. Final cost for Work involved and Change in Sum and Time
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any stuch Out of Scope costs be billed until approval of such
Amendment.

In Scope and Aliowance costs may be billed upon execution of this CCA.

The following information is being provided by:
{Back-up is herein attached)

Method of determining value of chan/gg in contract:

. 7
Lump Sum: +° | Unit price: Eliglble: &
Time and Materal: Qther: Ineligible:
Change in Contract Sum:
Amount: $39,500.00
Note: Any cosis included in this CCA are subject to Accounting Review.
Change in Contract Time:
ARCHITECT: PROGRAM MANAGER: CONSTRUCTION
: MANAGER:
JCJ Architects New Haven School Giordano Construction Co.

Construction Program y
W — et W L/\“

owie /120808 e {200 gy /g )1y




Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTION riruwinmm
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#047

ADDRESS: 69 Farnham Avenue NH, CT DATE:2/20/19

ARCHITECT JCJ CITY PROJECTH#

OWNER: New Haven Board of Education S.D.E. 093-0368

In order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Contract Documents are hereby amended to include the additional Work

described below:
o~

Out of Scope: IZ In Scope: !:] Allowance: [::l

Please proceed with the following work:

DESCRIPTION OF THE WORK: ASI 26 RFI 129 KEF Relocation

Trade Contractor Deseription of Scope of Work Amount Efl
Berlin Steel Add frame for KEF-1 roof opening as per ASI-026. $2,855.00 e
Young Developers Install roof flashing for KEF-1 as per ASI-026. $2,602.00 &

Total; | $5 457,00 g

Only Qut of Scope costs, as incurred herefn, are in addition to the current Contract Sum and witl
be included in a Contract Amendment, Final cost for Work involved and Change in Sum and Time
(if any} must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this GCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approval of such

Amendment.
In Scope and Allowance costs may be billed upon execution of this CCA.

The following information is being provided by:
(Back-up is herein attached)

Method of determining value of change in contract:

e yd

Lump Sum: 1 Unit price: Eligible: [
Time and Material: Other; Ineligible:

Change in Contract Sum:

Amount: $ 5,457_00

Note: Any costs included in this CCA are subject to Accounting Review.

Change in Contract Time:

ARCHITECT: PROGRAM MANAGER: CONSTRUCTION
MANAGER:
JCJ Architects New Haven School Giordane Construction Co,

/%{/% Construction Prograrm

DATE 7. zde/zmé\ it 7 2ol 7

-42-

DATE
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Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTION
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#049

ADDRESS; 69 Farnham Avenue NH, CT DATE:01/17119

ARCHITECT JCJ CITY PROJECT#

OWNER: New Haven Board of Education S.D.E. 093-0368

in order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Contract Documents are hereby amended to include the additional Work
described below:

/
Out of Scope: I g _ In Scope: I::I Allowance: D

Please proceed with the following work:

DESCRIPTION OF THE WORK: SKS-09 SF Sill Support - 3rd Floor D5 to D7

Trade Contractor Description of Scope of Worlk Amount Ell
Berlin Stesl Add window supporis post & Angles per attached $15,680.00 &
SK8-09.

Total: | $15,580.00 E

Only Out of Scope costs, as incurred herein, are in addition to the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work involved and Change in Sum and Time
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment. :

In Scope and Allowance costs may be billed upon execution of this CCA.,

The following information is being provided by:
(Back-up is herein attached)

Method of determining value of change Ji contract: /
Lump Sum: & Unit price: Eligible: e
Time and WMaterial: Other: Ineligible:

Change in Contract Sum:

Amount: $1 5,580.00

Note: Any costs included in this CCA are subject to Accounting Review.

Change in Contract Time:

ARCHITECT: PROGRAN MANAGER: CONSTRUCTION
MANAGER:
JCJ Architects New Haven School . - Construction Co.

Construction Program

PATE 42/2,. /3




Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTIO!.
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#050

ADDRESS: 69 Farnham Avenue NH, CT DATE:01/M17/19

ARCHITECT JCJ CITY PRQJECT#

OWNER: New Haven Board of Education S.D.E. 093-0368

In order to expedite the wotk and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Contract Documents are hereby amended to include the additional Work

described below: / :
Out of Scope: | < | In Scope: [ | Allowance: [ |

Please proceed with the following work:

DESCRIPTION OF THE WORK: ASI 33 RFI 113 Clerestory Revisions

Trade Contractor Description of Scope of Work Amount EN
Conn Acoustics Add (1) AWP @ Clerestory per ASI-033 attached. $302.00 e

Total: | $302.00 e

Only Out of Scope costs, as incurred herein, are in addition to the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work involved and Change in Sum and Time
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment.

In Scope and Allowance costs may be billed upon execution of this CCA.

The following information is being provided by:
(Back-up is herein attached)

Method of determining value of change in contract:

e

Lump Sum: Unit price: Eligible: v
Time and Materiai: DOther: ineligible:

Change In Contract Sum:

Amount: $3@ 2.00

Note: Any costs included in this CCA are subject to Accounting Review.,
Change in Contract Time:
ARCHITECT: PROGRAM MANAGER: CONSTRUCTION

JCJ Architacts New Haven School

Construction Program
/ praiam by e
e 22:f7

Qm_-_g/.,zz,.a; bate (22-/20 Al [ 274G
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Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTION o
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#OB1

ADDRESS: 69 Farnham Avenue NH, CT DATE:02/05/19

ARCHITECT JCJ CITY PROJECT#

OWNER: Mew Haven Board of Education S.D.E. 093-0363

in order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Contract Documents are hereby amended to include the additional Wori

described below;

L |
Out of Scope: In Scope: D AHowance: [:I

Please proceed with the following work:

DESCRIPTION OF THE WORK: ASI 34 Cooling Tower Colling Door Head & Sill

Trade Contractor Description of Scope of Work Amount [=]]
Berlin Steel Install lintel @ OH Dr as per ASI-034 attached. $7,500.00 w
Conn Acoustics Install custom threshold and cover plate as per ASI-

034. $5,888.00 =
Total: | $13,388.00 =

Only Qut of Scope costs, as incurred herein, are in addition to the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work invoived and Change in Sum and Time
{if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment. ”

In Scope and Allowance costs may he billed upon execution of this CCA.

The following information Is being provided by:
{Back-up is herein attached)

Method of determining value of change in contract: /
Lump Sum: v | Unit price: Eligible: s
Time and Material: Othes: Ineligible;

Change in Contract Sum:

Amount: $13,888.00

Note: Any costs included in this CCA are subject to Accounting Review,

Change in Contract Time:

ARCHITECT: PROGRAM MANAGER: CONSTRUCTION
MANAGER:

JCJ Architects New Haven School Giordano Construction Co.
Construction Program o

P T Sk
Qﬂg//z,d%aiﬁi QAJE-&/M/&@L‘:{
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Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTIOl. .
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#052

ADDRESS: 69 Farnfzam Avenue NH, CT DATE:1/28/M19

ARCHITECT JCJ CITY PROJECT#

OWNER: New Haven Board of Education S.D.E, 003-0368

In order to expedite the work and avold or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Contract Documents are hereby amended to include the additional Work
described balow:

Out of Scope: [Z, In Scope: [ | Allowance: ':]

Please proceed with the following work:

DESCRIPTION OF THE WORK: RF{ 168 Lightweli Parapet Support & Finish

Trade Contractor Description of Scope of Work Amount Ell

Conn Acoustics Additional light well parapet support bracing as per | $3,533.00 &,

RFI 168 SKS-011.

Total: | $3,533.00 &,

Only Qut of Scope costs, as incurred herein, are in addition to the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work involved and Change in Sum and Time
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment.

In Scope and Allowance costs may be billed upon execution of this GCA.

The following information is being provided by:
{Back-up is herein attached)

Method of defermining value of change in contract:

Lump Sum: 2, | Unit price: Eligible: b
Time and Material: Other: Ineligible:

Change in Contract Sum:

Amount: $3’533_00

Nete: Any costs included in this CCA are subject to Accounting Review.

Change in Contract Time:

ARCHITECT: PROGRAM MANAGER: CONSTRUCTION.
MANAGER:
Giordgho Congtruction Co.

JCJ Architects New Haven School
Construction Program

Y~ e

gﬂ«:r_a///.,ei‘?,/? DATE 27/45(2@&@\ oare 0.5/ F
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Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTION .
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#OS6

ADDRESS: 6% Farnham Avenue NH, CT DATE:2/11/19

ARCHITECT JCJ CITY PROJECT#

OWNER: New Haven Board of Education S.D.F, 093-0368

In order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Contract Documents are hereby amended to include the additional Work
described below:

Out of Scope: [z InScope: [ | Allowance: [ |

Please proceed with the following work:

DESCRIPTION OF THE WORK: Cancpy Rod Supports

Trade Contractor Description of Scope of Work Amount Ell

Berlin Stael Install (3) Canopy rod supporis as per SKS-12 $8,310.00 &

attached.

Total: | $8,310.00 &

Only Qut of Scope costs, as incurred herein, are in addition o the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work involved and Change In Sutn and Time
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract SBum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment.

In Scope and Allowance costs may be billed upon execution of this CCA

The following information is being provided by:
(Back-up is herein attached)

Method of determining value of change in contract:

P o
Lump Sum: &] Unit price: Eligible:
Time and Material: Other; Ineligible:

Change in Gontract Sum;

Amount: $8, 310.00

Note: Any costs included in this CCA are subject to Accounting Review.

Change in Contract Time:

ARCHITECT; : PROGRANM MANAGER: CONSTRUCTION
) MANAGER:
JCJ Architects New Haven Schoao) Glordano Construction Co.

Construction Program

T S JIR
DATE//?“’]”‘EOL DATE Lﬂﬂi/%&“( DATE 24919
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Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTION . vev e... ...
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School : CCA#057

ADDRESS: 89 Farnham Avenue NH, CT DATE:2/15/18

ARCHITECT JcJ CITY PROJECT#

OWNER: New Haven Board of Education S.DE. - 053-0368

In order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Contract Dacuments are hereby amended to include the additional Work
described below:

Out of Scope; IZ]/ In Scope: ’:l Allowante: D

Please proceed with the following work:

DESCRIPTION OF THE WORK: Added Tapered insulation @ Scuth Penthouse Roof

Trade Contractor Description of Scope of Work Amount Efl

Young Developers install insulation cricket, blocking & metal edging as | $6,081.00 &

per roof insulation revision dwg.

Total: | $6,081.00 .

Only Out of Scope costs, as incurred herein, are in addition to the current Contract Sum and wili
be included in & Contract Amendment. Final cost for Work involved and Change in Sum and Time
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment.

in Scope and Allowance costs may be billed upon execution of this GGA.

The following information is being provided by:
(Back-up is herein attached)

Method of determining value of change in contract:

-~

Lump Sum: +| Unit price: Eligible: e

Time and Material; Other: Inellgible:
Change in Contract Sum:
Amount: $6,081 .00

b
Note: Any costs included in this CCA are subject to Accounting Review.
Change in Contract Time:
ARCHITECT: PROGRAM MANAGER: CONSTRUCTION
MANAGER:
JCJ Architects New Haven School Giordano Construction Co.
Construction Program
. o
" W, -
o,

DATE gzi/'ﬁ MZ/Z‘C’ RN AL
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Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTION
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCAHD58 |

ADDRESS: 68 Farnham Avenue NH, CT DATE:2/18M19

ARCHITECT Jcl CITY PROJECT#

OWNER: New Haven Board of Education S.D.E. 0930368

In order to expedite the work and avold or minimize delays in the Work, which will affect Gontract Sum
and / or Contract Time, the Contract Documents are hereby amended to include the additional Work

described below:
Out of Scope: l —f' i In Scope: ,:] Allowance: I:I

Please proceed with the following worl:

DESCRIPTION OF THE WORK: RFI 177 Penthouse Roof Edge Support

Trade Contractor Description of Scope of Work Amount Ell
Conn Acoustics Furnish & install 8"x8"x10’ angle to support roof $7,390.00 .
blocking as per RFI 177 attached,

Total: | $7.390.00 B

Only Out of Scope costs, as incurred herein, are in addition to the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work involved and Change in Sum and Tims
(if any) must be submitted to the BOE and will be subject to approval of a Gontract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval ror can any such Qut of Scope costs be billed until approval of such
Amendment.

in Scope and Allowance costs may be billed upon execution of this CCA.

The following information is belng provided by:
(Back-up is herein attached)

Method of determining value of change in contract:

/’,.-’

Lump Sum: L1 Unit price: Eligible: -
Time and Material: Other; Ineligible:

Change in Contract Sum: .

Amount: $7, 390.00

Note: Any costs included in this CCA are subject to Accounting Review.
Change in Contract Time:
ARCHITECT: PROGRAM MAMNAGER: CONSTRUCTION
MANAGER:

JCJ Architects New Haven School Giordane Construction Co.
Construction Program

G . Atk

oare” 7 E NS e 5[4 [ 2y DATE 7. (9]
| 2-19
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Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTION PROGRAM
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#063

ADDRESS: 69 Farnham Avenue NH, CT DATE:2/28/19

ARCHITECT JcJ CITY PROJECT#

OWNER: New Haven Board of Education S.D.E. 093-0368

In order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Contract Documents are hereby amended to include the additional Work
described below:

P
Out of Scope: / In Scope: [:] Allowance: [:]

Please proceed with the following wark:

DESCRIPTION OF THE WORK: Winter Protection - Slabs

Trade Contractor Description of Scope of Work Amount E/l

Camputaro & Son Provide temporary winter protection for slab pours. % 154.609.00 T

Total: | § 154.609.00 E-

Only Out of Scope costs, as incurred herein, are in addition to the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work involved and Change in Sum and Time
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment.

In Scope and Allowance costs may be billed upon execution of this CCA.

The following information is being provided by:
(Back-up is herein attached)

Method of determining value of change in contract:
- i

Lump Sum: i Unit price: Eligible:
Time and Material: Other: Ineligible:

Change in Contract Sum:

Amount: $ 154,609.00

Note: Any costs included in this CCA are subject to Accounting Review.

Change in Contract Time:

ARCHITECT: PROGRAM MANAGER: CONSTRUCTION
MANAGER:
JCJ Architects New Haven School Giorda 9 Construction Co.

Construclion Program
///Z A ASi
\"\ \".“/'"%—— M"

DATE /,/Z-ZE"- (9 DATE"{?‘. /)r‘f "‘(7 M 228/?




@ I S

New Haven School Change

Memorandum

To: NHPS Finance and Operations Committee
From: Webb Grouten/Robert Lynn
Re: Approval of Amendment #2 to Consultant Agreement

BVH Integrated Services — New Haven Academy
Meeting Date: March 18, 2019

Executive Summary:

Approval is requested for Amendment #2 to the Consultant Agreement for New Haven
Academy with BVH Integrated Services of 206 West Newberry Road, Bloomfield, CT 06002.
This amendment includes additional services and is in the amount of $21,390.00.

Amount of Agreement and Amendment History:

Item Amount Cumulative Contract Value
Agreement $222,000.00
Amendment #1 $16,800.00 $238,800.00
Amendment #2 $21,390.00 $260,190.00

Funding Source: 3078 H911 58001

The Amendment and complete scope of services are attached.



SECOND AMENDMENT TO AGREEMENT
FOR CONSULTANT SERVICES DATED OCTOBER 15, 2013
BY AND BETWEEN THE CITY OF NEW HAVEN BOARD OF EDUCATION
(“OWNER”)} AND BVH INTEGRATED SERVICES
(“CONSULTANT")

A19-

SECOND AMENDMENT dated as of the day of , 2019
by and between the City of New Haven Board of Education of 54 Meadow Street, New
Haven, Connecticut 06519 ("Owner”) and BVH Integrated Services of 208 West
Newberry Road, Bloomfield, CT 06002.

WHEREAS, the Owner and the Consultant entered into an agreement dated
October 15, 2013 (“Agreement”, A13-0974) and Amendment #1 (A18-0723) for the
provision of commissioning services in connection with the New Haven Academy
(“Project™); and

WHEREAS, the Owner has requested the Consultant to provide additional
services {o the project.

NOW THEREFORE, the parties hereto do hereby agree as follows:

1. Additional Compensation: In exchange for the additional services to be provided by
the Consultant, the Owner agrees to pay the Consultant an amount not to exceed
Twenty One Thousand, Three Hundred Ninety Dollars and No Cents ($21,390.00).
The Consultant acknowledges, agrees and confirms that in accordance with the
terms of the Agreement, the Consultant shall not be entitled to any compensation in
excess of the Additional Compensation referenced herein.

2. Notto Exceed: This additional payment will result in an increase of the Contract
value from Two Hundred Thirty Eight Thousand, Eight Hundred Dollars and No
Cents ($238,800.00) to a new Contract Value not to exceed Two Hundred Sixty
Thousand, One Hundred Ninety Dollars and No Cents ($260,120.00).

3. Additional Services: In exchange for the additional payment described in the
preceding paragraph, the Consultant agrees to provide the additional services as
indicated in Exhibit A and B attached to this Agreement and fully incorporated
herein.

4. No Waiver: Except as specifically described in this Amendment, nothing in this
Agreement shall be construed as a waiver by the Board of any of the provisions of
this Agreement.

5. Effectiveness: On and after the date hereof, each reference in the Agreement to
“the Agreement,” “this Agreement”, “hereunder,” “hereof,” “herein,” or words of like
import shall mean and be in reference to the Agreement as amended.

©. Survival: Except as otherwise amended herein, the Agreement shail remain in full
force and effect. Subject to the amendment specifically described herein, the

BVH Integrated Services 1
Amendment #2
Drafted 2/27/19 NWC




Consultant and the Board hereby ratify and confirm the remaining provisions of the
Agreement.

IN WITNESS WHEREOF, the parties have executed three (3) counterparts of
this Agreement as of the day and year first above written.

WITNESS NEW HAVEN BOARD OF EDUCATION

Darnell Goldson
President, Board of Education

WITNESS BVH INTEGRATED SERVICES

Duly Authorized

Approved as to Form and Correctness

Stacy Lynn Werner
Senior Assistant Corporation Counsel

BVH Integrated Services 2
Amendment #2
Drafted 2/27/19 NWC




BVH Integrated Services Page 1 of 1
New Haven Academy
Amendment History
Item Proposal Cumulative Contract Value
Agreement
Base Contract:
Qaulity Control review Sarvices BVH $26,000.00
Pesign Phase BVH $8,000.00
Cosntruction Period BvH $536,000.00
Functional Performance Phase BVH $50,000.00
Videotaping BVH $9,000.00
Accustlcal Testing BVH $5,500.00
building Turnover and Warranty Phase BvH $23,800.00
Alr and Water Balancing Services - Estimate BVH $48,000.00
Travel Exparse B8vVH $5,000.00
Subtotal: $211,300.00
Consultants:
Bullding Envelape Gale $10,700.00
Total Agreement: $222,000.00 $222,000.00
Amendment 1
Additional Services $16,500.00
Total Amendment #1: $16,800.00 $238,800.00
Amendment 2 Additicnal Services $21,390.00
Total Amendment #2; $21,390.00 $260,190.00
Accept by:




Civil

Site Utilities

Structural

Mechanical

Electrical

Plumbing

Fire Protection

Technology

Commissioning

Building Envelope

Connecticut

206 West Newberry Road
Bloomfield, CT 06002

T: 860-286-9171

Massachusetts

One Gateway Center
Suite 701

Newton, MA 02458
T: 617-658-9008

start@bvhis.com
www.bvhis.com

Exhibit B

February 8, 2019 integrated

SEIrVICES

Mr. Webster Grouten

Manager of Engineering
Gilbane Program Management
New Haven Public Schools

54 Meadow Street

New Haven, CT 06519

Re: New Haven Academy - Commissioning
Add Services Proposal - V003

Dear Web:

As a follow up from our recent conversation, we have exhausted all the hours set aside for
project close-out from our Add Service V002 proposal dated February 2, 2018, and still have
been unable to bring this project to the "finish line" due to the shortcomings of the installing
contractors (primarily ATC). To date, we still need to functionally test and/or perform re-
verifications of deficient items posted on BIM 360 as follows:

[tem #451 - Emergency Sump Pump

ltem #1046 - AHU-2 Unoccupied Mode

ltem #1063 - AHU Filter Switches

Item #1140 - ATC As-Builts not linked to all Equipment Graphics
[tem #1174 - Fire Alarm Monitoring not on BMS Graphics
[tem #1314 - DOA-1 Panel

ltem #1320 - AHU-1 Panel

ltem #1322 - Boiler Panel

ltem #1325 - DOA-3 Panel

ltem #1328 - DOA-2 Panel

ltem #1330 - Cooling Tower Panel

Iltem #1351 - Alarm History on Graphics Console

Iltem #1385 - Sequence of Operation Revisions on Graphics
Iltem #1377 - PV Monitoring on BMS

Iltem #1381 - Chilled Water Sequence Question

Iltem #1382 - Space Temperature Setpoints

Iltem #1383 - DOA Isolation Dampers

Iltem #1384 - Fan Speed Displays on Graphics

Item #1385 - DOA Discharge Air Reset Based on Dewpoint

VVVVVVVVVYVVVVVVYVYYVYYVYY



Exhibit B

Mr. Webster Grouten
February 8, 2019
Page 2

integrated

Services

Throughout the course of the past year, we have performed functional testing activities on
some systems that we were informed as ready for commissioning. We have attended
meetings in person (and via conference calls) which also used the time we believed would
close-out this project; however, without resultant success. Although these hours have been
exhausted, we continue to log on to the BMS system periodically to assist facilities personal
with any issues or failures that have come to light. With the amount of remaining time
needed for reverification of open issues, time for final training and systems training manual
development, final report to Owner and documentations to meet High Performance
requirements, including warranty reviews, additional funding is requested. Based on the

remaining tasks, we request the following additional compensation:

Estimate Remaining Time for the Following Tasks:

>

>

A\

Y

v

Y YV VY

Reverification / Remaining Testing
(30 Hrs. @ $145 / Hr.)

Finalize Training Requirements
ATC (8 Hrs. @ $145 / Hr.)

Systems Training Manual (LEED Requirement)
(40 Hrs. @ $145 / Hr.)

Final Report (HPB Requirement)
(24 Hrs. @ $145 / Hr.)

Six- and Eleven-Month Warranty Review (HPB Requirement)
(16 Hrs. @ 145 / Hr.)

High Performance Building Documentation
(24 Hrs. @ 145 / Hr.)

Sub-Total
Reimbursable Expenses (Estimated)
Total

S 4,350
S 1,160
$ 5,800
S 3,480
S 2,320
S 3,480
$ 20,590
S 800
$ 21,390

This is an estimate of time based on the assumption that the open issues identified on
BIM 360 will be completed in a timely fashion. This is a "not-to-exceed" proposal and will be
billed monthly on an hourly basis, consistent with our current billing practices.



Exhibit B

Mr. Webster Grouten
February 8, 2019

Page 3 BW

integrated

SErvices

If you are in agreement with this proposal, please indicate your acceptance in the space
provided below and return the original of this letter to my attention as soon as possible.

Sincerely,

BVH Integrated Services, P.C.

DIy

Daniel S. Mori, NEBB BSC/CP, CCP, LEED AP
Commissioning Project Manager

DSM/kac

Accepted by: Date:

\\bvhis.org\project\Proposal\Commissioning Proposals\Letters\2019\DSM-2018-02-08-New Haven Academy Add Serivces-2 revised.docx



New Haven School Change

NEW HAVEN PLEELIC BUOOLS

Memorandum
To: Finance and Operations Committee
From: Gail Sharry, Executive Director

Michael Gormany, Acting Budget Director City of New Haven

Re: F&O Agenda ltem Request/Approval
Change Order No. 1 - On-Call Refrigeration Repairs

Meeting Date: March 18, 2019

i
f
i
!

Executive Summary: |
Approval is requested for Change Order #1 to Contract #21585-1-2 by and between the New Haven Board
of Education (Food Service Division) and Precision Food Service, P.O. Box 342, Wallingford, CT 0é492; to

|

increase compensation for on-call refrigeration repairs services for the remainder of FY 18-19. i

Original Contract Amount $ 60,000
Change Order #1 $ 40,000

Total Amount of Contract $ 100,000

Funding Source: Food Service, 25215200-56623

Food Service is reliant on the refrigeration equipment to keep our mission of serving meals to NHPS
students. With the production of over 21,000 meals a day, food service needs to keep equipment in
working condition with on-call repair services.

On-Call Oven and Steam Contract Cost History;

FY 2012 89,272
FY 2013 124,504
FY 2014 70,921
FY 2015 74,881
FY 2016 100,801
FY 2017 126,300
FY 2018 118,374



CITY OF NEW HAVEN
CONTRACT CHANGE ORDER

CONTRACTOR: Precision Food Service VENDOR CODE : | 56020

CONTRACTOR ADDRESS | P.O. Box 342, Wallingford CT 06492

CONTRACT No.: 21585-1-2 | CHANGE ORDER No: | 1 Change Order Date | 03/03/2019
PROJECT NAME ON CALL KITCHEN REFRIGERATION REPAIRS PROJECT No.:

CONTRACT START DATE: 07/01/2018

CONTRACT END DATE: Prior to CO 06/30/2019

FUNDING SOURCE OF CONTRACT: 25215200-56623 CAPO No.: | 70190098
FUNDING SOURCE OF C. O. : 25215200-56623 CAPO No.: | 70190098

COMPANY HOLDING PERFORMANCE BOND:

CONTRACT AMOUNT PRIOR TO THIS CHANGE ORDER | 60,000 ORIGINAL AMOUNT: 60,000
AMOUNT OF THIS CHANGE ORDER | 40,000 ACTUAL ESTIMATE X
CONTRACT AMOUNT, INCLUDING THIS C.0. | 100,000 INCREASE DECREASE

ALL OTHER TERMS AND CONDITIONS OF ORIGINAL CONTRACT REMAIN IN FULL FORCE AND EFFECT.

CONTRACTOR'S DATE:
SIGNATURE:

TITLE:

CERTIFIED THAT THIS CHANGE ORDER HAS BEEN REVIEWED AND FOUND TO BE APPROPRIATE AND IN
THE BEST INTEREST OF THE CITY OF NEW HAVEN

REQUESTING AGENCY:

DEPARTMENT HEAD: DATE: PURCHASING AGENT: DATE:
Department Contact: [ 1 [ Tel: l

OFFICE OF CORPORATION COUNSEL: - DATE: CHIEF ADMINISTRATIVE OFFICE DATE:
APPROVED TO CORRECTNESS AND FORM.

CONTROLLER: - CERTIFIED AS TO SUFFICIENCY OF DATE: ACCOUNTS PAYABLE DATE:

APPROPRIATION OR AVAILABILITY OF FUNDS

ORIGINAL SIGNATURES ARE REQUIRED ON BOTH COPIES  .50. REVISED - 05/2012 Page 1 of 2



CITY OF NEW HAVEN
CONTRACT CHANGE ORDER
PROVIDE CHANGE ORDER HISTORY FOR THIS CONTRACT

#21585-1-2
PREVIOUS CHANGE ORDERS: AMOUNT AMOUNT
NUMBERS, DATES, & AMOUNTS INCREASE ( DECREASE)
SUB TOTALS 35,000
NET INCREASE / (DECREASE ) 35,000
THIS CHANGE ORDER’S AMOUNT AMOUNT
ITEMS INCREASE ( DECREASE )
Increase compensation for on call services 40,000. -
SUB TOTALS -
NET INCREASE / (DECREASE) 40,000,
THE CONTRACT TIME WILL BE UNCHANGED, OR WILL BE INCREASED DECREASED BY DAYS.

e A memo to the City’s Change Order Committee explaining the background and need for a Change Order
should be submitted prior to the submittal of the present document.

e The Committee must have reviewed and approved the memo prior to preparation of this Change Order.

e A copy of the approved memo must be appended hereto.

PLEASE ANSWER THE FOLLOWING QUESTIONS :

1.) | Is this Change Order a final close-out of the Contract ? YES NO

2.) | Has the cost of this contract been increased from the original amount ? YES NO

(If the answer to #2 above is ‘yes’, what is the total percentage increase over the original contract,
including the current request ?)

3.) | Is any part of this Change Order outside of the scope of the original bid documents ? YES NO
4.) | Has any of the work described in this Change Order been ordered to be done ? YES NO
5.) | Are there any unit prices or lump-sum amounts in this Change Order that were not taken from the YES NO

Contractor’s original bid for the project ?

(If the answer to #5 above is yes, approved quotes and prices ,with back-up, must be appended hereto
along with certification by the person who approved the reasonableness of the prices .)

LIST OF ATTACHMENTS :

APPROVAL RECOMMENDED:

ENGINEER/ARCHITECT: COMPANY

TITLE: DATE:

CITY ENGINEER'S OFFICE: DATE:

ORIGINAL SIGNATURES ARE REQUIRED ON BOTH COPIES  _g(- REVISED - 05/2012 Page 2 of 2
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New Haven School Change
Memorandum
To: Finance and Operations Committee
From: Gail Sharry, Executive Director

Michael Gormany, Acting Budget Director City of New Haven

Re: , F&O Agenda Item Request/Approval
Change Order No. 1 — On-Call Oven and Steam Repairs

Meeting Date: March 18, 2019

Executive Summary:

Approval is requested for Change Order #1 to Contract #21589-1-2 by and between the New Haven Board
of Education (Food Service Division) and Precision Food Service, P.O. Box 342, Wallingford, CT 06492; to
increase compensation for on-call oven and steam repairs for the remaining of FY 18-19.

Original Contract Amount $ 125,000
Change Order #1 $ 40,000

Total Amount of Contract $ 165,000

Funding Source: Food Service, 25215200-56623

Food Service is reliant on the refrigeration equipment to keep our mission of serving meals to NHPS
students. With the production of over 21,000 meals a day, food service needs to keep equipment in
working condition with on-call repair services.

On-Call Oven and Steam Contract Cost History;

FY 2012 89,272
FY 2013 124,504
FY 2014 70,921
FY 2015 74,881
FY 2016 100,801
FY 2017 71,987
FY 2018 124,296

-61-



CITY OF NEW HAVEN
CONTRACT CHANGE ORDER

CONTRACTOR: Precision Food Service VENDOR CODE : | 56020

Contractor Address P.O. Box 342, Wallingford CT 06492

CONTRACT No.: 21589-1-3 CHANGE ORDER No: | 1 Change Order Date | 03/03/2019
PROJECT NAME ON CALL OVEN AND STEAM REPAIRS PROJECT No.:

CONTRACT START DATE: 07/01/2018

CONTRACT END DATE: Prior to CO 06/30/2019

FUNDING SOURCE OF CONTRACT: 25215200-56623 CAPO No.: | 70190103
FUNDING SOURCE OF C. 0. : 25215200-56623 CAPO No.: | 70190103

COMPANY HOLDING PERFORMANCE BOND:

CONTRACT AMOUNT PRIOR TO THIS CHANGE ORDER | 125,000 ORIGINAL AMOUNT: 125,000
AMOUNT OF THIS CHANGE ORDER | 40,000 ACTUAL ESTIMATE X
CONTRACT AMOUNT, INCLUDING THIS C.0. | 165,000 INCREASE DECREASE

ALL OTHER TERMS AND CONDITIONS OF ORIGINAL CONTRACT REMAIN IN FULL FORCE AND EFFECT.

CONTRACTOR'S DATE:
SIGNATURE:

TITLE:

CERTIFIED THAT THIS CHANGE ORDER HAS BEEN REVIEWED AND FOUND TO BE APPROPRIATE AND IN
THE BEST INTEREST OF THE CITY OF NEW HAVEN

REQUESTING AGENCY:

DEPARTMENT HEAD: DATE: PURCHASING AGENT: DATE:
Department Contact: [ | | Tel |

OFFICE OF CORPORATION COUNSEL: - DATE: CHIEF ADMINISTRATIVE OFFICE DATE:
APPROVED TO CORRECTNESS AND FORM.

CONTROLLER: - CERTIFIED AS TO SUFFICIENCY OF DATE: ACCOUNTS PAYABLE DATE:

APPROPRIATION OR AVAILABILITY OF FUNDS

ORIGINAL SIGNATURES ARE REQUIRED ON BOTH COPIES  _go. REVISED - 05/2012 Page 1 of 2



CITY OF NEW HAVEN

CONTRACT CHANGE ORDER
PROVIDE CHANGE ORDER HISTORY FOR THIS CONTRACT
#21589-1-3
PREVIOUS CHANGE ORDERS: AMOUNT AMOUNT
NUMBERS, DATES, & AMOQUNTS INCREASE ( DECREASE)
SUB TOTALS 35,000
NET INCREASE / ( DECREASE ) 35,000
THIS CHANGE ORDER’S AMOUNT AMOUNT
ITEMS INCREASE ( DECREASE )
Increase compensation for on call services -
SUB TOTALS 40,000. -
NET INCREASE / (DECREASE) 40,000.
THE CONTRACT TIME WILL BE UNCHANGED, OR WILL BE INCREASED DECREASED BY DAYS.

e A memo to the City’s Change Order Committee explaining the background and need for a Change Order
should be submitted prior to the submittal of the present document.

e The Committee must have reviewed and approved the memo prior to preparation of this Change Order.

e A copy of the approved memo must be appended hereto.

PLEASE ANSWER THE FOLLOWING QUESTIONS :

1.) | Is this Change Order a final close-out of the Contract ? YES NO

2.) | Has the cost of this contract been increased from the original amount ? YES NO

(If the answer to #2 above is ‘yes’, what is the total percentage increase over the original contract,
including the current request ?)

3.) | Is any part of this Change Order outside of the scope of the original bid documents ? YES NO
4.) | Has any of the work described in this Change Order been ordered to be done ? YES NO
5.) | Are there any unit prices or lump-sum amounts in this Change Order that were not taken from the YES NO
Contractor’s original bid for the project ?
(If the answer to #5 above is yes, approved quotes and prices ,with back-up, must be appended hereto
along with certification by the person who approved the reasonableness of the prices .)
LIST OF ATTACHMENTS :
APPROVAL RECOMMENDED:
ENGINEER/ARCHITECT: COMPANY
TITLE: DATE:
CITY ENGINEER'S OFFICE: DATE:

ORIGINAL SIGNATURES ARE REQUIRED ON BOTH COPIES -§3- REVISED - 05/2012 Page 2 of 2



- Joseph Barbarotta
Executive Director
Facilities Services

GTS

GOTO | SERVICES

654 Ferry Street
New Haven, CT 06513
Tel. (475) 220-1631
Fax. (203) 936-5229

NEW HAVEN PUBLIC SCHOOLS

MEMORANDUM
To: Finance and Operations Committee
From: Joseph Barbarotta
Re: F&O Agenda Item/For Approval - Renewal of Contract for
On Call Asbestos and Environmental Management Services
Meeting Date: March 18, 2019
cc: John Barbarotta, Luz Perez

Executive Summary:

For consideration and approval of the Renewal of Contract #21549-2-2 to EnviroMed
Services, Inc., 470 Murdock Ave., Meriden, CT for On Call Asbestos and Environmental
Management Service for various Schools for Fiscal Year 2019-20.

Amount of Contract: Not to exceed $50,000.

Funding Source: 2019-2020 Capital Projects

Key Questions:

1.

Please describe how this service is strategically aligned with school or District
goals. The service is to perform mandated asbestos’s AHERA Plan inspections.

Please describe the evidence of effectiveness for this contractor. In addition, how
is or will the contractor be evaluated? If a continuation service, what are the
results of last year’s evaluation? Inspections and maintenance reports are
provided. The contractor's performance is evidenced by the annual report. The
contractor's performance is inspected periodically by the state.

Why do you believe this agreement is fiscally sound? Include how the contractor
was selected (various quotes vs. RFP vs. Sole Source), whether and why the cost
has increased over last year (if continuation), and what an alternative might cost.
This contract is a renewal and the amount remains the same as last year. The contract
is lump sum per school. The lump sum rates have remained the same as previous
years. The contractor is not an SCDP participant. The inspection requirement is
necessary for us to stay in compliance with the unfunded state mandate.

See option to renew letter attached.
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New Haven School Change ol
i ke s I SR GOTO | SERVICES
654 Ferry 5t. New Haven Ct. 06513 117 Kendall 5t New Maven, CT 08513

New Haven Public Schools Facilities Department
Date: 2/12/19

Mr. Tom Lunder
EnviroMed Services Inc.
470 Murdock Ave.
Meriden, CT 06450

RE: Contract Renewal for:

Contract Name: On Call Asbestos and Environmental Management Services
Contract # 21549-2-2

In the amount of: $50,000

According to your agreement with the City of New Haven and Board of Education, you
have a renewal option for the fiscal year 2019-2020. If you are interested in renewing the
above referenced agreement for the same amount, under the same terms and conditions
(including any increases to Livable wage), please sign this letter of acceptance. If you
choose not to renew this contract please send me a letter stating such so we can terminate
the contract and re-bid the work for the upcoming year.

Please sign below and return to John Barbarotta at 654 Ferry Street, New Haven, CT
06513 no later than x2/26/19. You may fax a copy to 203-936-5229 or scan and email to
john.barbarotta@nhboe.net to expedite renewal but, please follow up and send hard copy
in mail.

Should you have any questions, please feel free to contact me. Thank you for your
attention to this matter.

John Barbarotta

Director of Facilities NHBOE
654 Ferry Street

New Haven Ct. 06513
P#475-220-1644

Company Name: Eodigonmed> SE .‘3\){ C£S, fNC

Contact Name: CAw fZ&MCﬁ’ I CARRIC RS [

Title: pﬁ.ﬁ}iﬁ ng:,/u? Date: g //%; / 20/ 9




Toni N. Harp

Mayor

Michael V. Fumiatti, Sr

CITY OF NEW HAVEN

BUREAU OF PURCHASES

Fiscal Year 2018/2019

June 12, 2018

200 Orange Street Rm 301
New Haven, Connecticut 06510

Purchasing Agent NOTICE OF AWARD Tel. (203)946-8201- Fax. (203)946-8206
EnviroMed Services Inc. Contract Name: On Call Asbestos and
Environmental Management
Services
470 Murdock Avenue Contract # 21549-1-2
Meriden, CT 06450 Date Advertised: April 8, 2018
Contractor Contact Tom Lunder Date Opened: May 1, 2018
Telephone #: 203-238-4846
Project Number: Contract Value; $50,000.00
Vendor Number: 29310 Contract Term: July 1, 2018--June 30, 2019

X | Contract AGREEMENT forms - 2 signed originals are required. Complete as follows:

Full business name of bidder

Certificate of Corporate Principal, if applicable

Written signature of the witnesses

1.
2. | Wiritten signature of authorized agent
3. | Title of authorized agent

4.
5
6

DO NOT fill in date on first page of agreement

Contractor must comply with Commission on Equal Opportunities requirements.
Contact their office at (203) 946-8160 for additional paperwork.

Contractor must comply with the Small Contractor Development Program requirements.
Contact their office at (203) 946-6550 for additional paperwork.

X ] Insurance certificates - required in duplicate, see attached Rider for endorsements and policy limits.

| Labor & Material & Performance Bond(s) - 2 signed originals are required, Complete as follows:

1. | Full business name of bidder. 6. | Seal of Surety Company.

2. | Name of Surety Company. 7. | Wiritten signature of witnesses.

3. | Wiritten signature of authorized agent or bidder. 8. | Acknowledgment of Surety Company page.

4. | Seal of bidder, if applicable. 9. | Financial Statement of Surety Company.

5. | Surety Company's authorized signature. 10. | Updated power of attorney for Surety Company.

Contract Renewal - All terms and conditions of original contract apply

| State Wage |

| Livable Wage

| | Federal Wage | No Wage

City of New Haven - On Call Asbestos and Environmental Management Services - Contract # 21549-1-2 1|Page
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Joseph Barbarotta
Executive Director
Facilities Services

GTS

GOTO | SERVICES

654 Ferry Street
New Haven, CT 06513
Tel. (475) 220-1631
Fax. (203) 936-5229

NEW HAVEN PUBLIC SCHOOLS

MEMORANDUM
To: Finance and Operations Committee
From: Joseph Barbarotta
Re: F&O Agenda Item/For Approval - Renewal of Contract for
On Call Fire Alarm Repair and Emergency Services
Meeting Date: March 18, 2019
cc: John Barbarotta, Luz Perez

Executive Summary:

For consideration and approval of the Renewal of Contract #21553-2-2 to Encore
Holdings, LLC d/b/a Encore Fire Protection, 110 Murphy Rd., Hartford, CT for On Call
Fire Alarm and Emergency Services for NHPS for Fiscal Year 2019-2020.

Amount of Contract: Not to exceed $150, 000.

Funding Source: 2019-2020 Capital Projects

Key Questions:

1.

Please describe how this service is strategically aligned with school or District
goals. The service is to perform fire alarm repairs district wide. Unfunded state law
requires annual inspections of the fire alarm systems.

Please describe the evidence of effectiveness for this contractor. In addition, how
is or will the contractor be evaluated? If a continuation service, what are the
results of last year’s evaluation? Inspections and maintenance reports are provided.
The contractor's performance is evidenced by the annual report. The contractor's
performance is inspected by the city fire department.

Why do you believe this agreement is fiscally sound? Include how the contractor
was selected (various quotes vs. RFP vs. Sole Source), whether and why the cost
has increased over last year (if continuation), and what an alternative might cost.
This is a contract renewal and the pricing remains the same as last fiscal year. The
contractor was the lower of four bidders. The hourly rate increased by $7.00 per hour
over last year for a total of $83. The inspection requirement has reduced in price so the
overall contract reflects a 1.55% decrease.

See option to renew letter attached.
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654 Ferry 51, New Haven Tt 06513 117 Kendall 51, New Haven, (T 06513

2/12/19

Mr. John Mastropiero

Encore Holding, LLC. DBA AllState Fire Systems LLC.
110 Murphy Rad

Hartford, CT 06114

RE: Contract Renewal for:

Contract Name: On Call Fire Alarms
Contract #21553-2-2

In the amount of: $150,000

According to your agreement with the City of New Haven and Board of Education, you
have a renewal option for the fiscal year 2019-2020. If you are interested in renewing the
above referenced agreement for the same amount, under the same terms and conditions
(including any increases to Livable wage), please sign this letter of acceptance. If you
choose not to renew this contract please send me a letter stating such so we can terminate
the contract and re-bid the work for the upcoming year.

Please sign below and return to John Barbarotta at 654 Ferry Street, New Haven, CT
06313 no later than 2/x26/19. You may fax a copy to 203-936-5229 or scan and email to
john.barbarotta@nhboe.net to expedite renewal but, please follow up and send hard copy
in mail.

Should you have any questions, please feel free to contact me. Thank you for your
attention to this matter.

John Barbarotta

Director of Facilities NHBOE
654 Ferry Street

New Haven Ct. 06513
P#475-220-1644
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CITY OF NEW HAVEN

BUREAU OF PURCHASES

Toni N. Harp .
Fiscal Year 2018/2019
Mayor 200 Orange Street Rm 301
New Haven, Connecticut 06510
Michael V. Fumiatti, Sr June 1 2’ 2018
Purchasing Agent NOTICE OF AWARD Tel. (203)946-8201- Fax. (203)946-8206
Encore Holdings, LLC d/b/a Alistate Fire Contract Name: On Call Fire Alarm Repairs
Systems LLC
110 Murphy Road Contract # 21553-1-2
Hartford, CT 06114 Date Advertised: April 15, 2018
Contractor Contact Nick McNally Date Opened: May 2, 2018
Telephone #: 860-246-7711
Project Number: Contract Value: $75,000.00
Vendor Number: 47117 Contract Term: July 1, 2018--June 30, 2019

| X | Contract AGREEMENT forms - 2 signed originals are required. Complete as follows:

1. Full business name of bidder 4.  Certificate of Corporate Principal, if applicable
2. Written signature of authorized agent 5. Written signature of the witnesses
3. Title of authorized agent 6. DO NOT fill in date on first page of agreement

Contractor must comply with Commission on Equal Opportunities requirements.
Contact their office at (203) 946-8160 for additional paperwork.

Contractor must comply with the Small Contractor Development Program requirements.
Contact their office at (203) 946-6550 for additional paperwork.

| X | Insurance certificates - required in duplicate, see attached Rider for endorsements and policy limits.

| | Labor & Material & Performance Bond(s) - 2 signed originals are required, Complete as follows:

1. Full business name of bidder. 6. Seal of Surety Company.

2. Name of Surety Company. 7. Written signature of witnesses.

3. Written signature of authorized agent or bidder. 8. Acknowiedgment of Surety Company page.

4. Seal of bidder, if applicable. 9. Financial Statement of Surety Company.

5. Surety Company's authorized signature. 10. Updated power of attorney for Surety Company.

Contract Renewal - All terms and conditions of original contract apply

| State Wage | | Livable Wage | | Federal Wage | No Wage

City of New Haven - «ContractName» - Contract # «ContractNumber» 1{Page
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Joseph Barbarotta
Executive Director
Facilities Services

TS

GOTO | SERVICES

654 Ferry Street
New Haven, CT 06513
Tel. (475) 220-1631
Fax. (203) 936-5229
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NEW HAVEN PUBLIC SCHOOLS

MEMORANDUM
To: Finance and Operations Committee
From: Joseph Barbarotta
Re: F&O Agenda Item/For Approval
Award of Contract for On Call Welding Services
Meeting Date: March 18, 2019
cc: John Barbarotta, Luz Perez

For consideration and approval of the Renewal of Contract #21567-2-2 to Tim’s
Enterprises, LLC, 39 Myrtle Ave., Ansonia, CT for On Call Welding Services for the
NHPS for Fiscal Year 2019-20.

Amount of Contract: Not to exceed $25,000.

Funding Source: 2019-2020 Capital Projects

Key Questions:

1.

Please describe how this service is strategically aligned with school or District
goals. This service is needed to make emergency welding repairs that are not able to
be performed by our trade’s staff.

Please describe the evidence of effectiveness for this contractor. In addition, how
is or will the contractor be evaluated? If a continuation service, what are the
results of last year’s evaluation? Inspections and maintenance reports are
provided. This is the first time we will be working with this small business contractor for
this service so we will monitor his performance to ensure he is provided the necessary
service.

Why do you believe this agreement is fiscally sound? Include how the contractor
was selected (various quotes vs. RFP vs. Sole Source), whether and why the cost
has increased over last year (if continuation), and what an alternative might cost.
The contract is a renewal and the pricing remains the same as last fiscal year. The
contractor was the sole bidder and his pricing reflects a 31% increase from FY 2017-18.
The contractor is a NHB, MBE participant in the SCDP.

See option to renew letter attached.
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NEW HAVEN PUBLIC SCHOOLS GOTO | SERVICES

§54 Ferry 51. New Haven Cf. 06513 117 Kendall 5t. New Haven, CT 06513

New Haven Public Schools Facilities Department
Date: 2/8/19

Mr. Tim Washington
Tim’s Enterprise’s LLC.
39 Myrtle Ave.
Ansonia, CT 06401

RE: Contract Renewal for:
Contract Name: On Call Welding
Contract # 21567-2-2

In the amount of: $25,000

According to your agreement with the City of New Haven and Board of Education, you
have a renewal option for the fiscal year 2019-2020. If you are interested in renewing the
above referenced agreement for the same amount, under the same terms and conditions
(including any increases to Livable wage), please sign this letter of acceptance. If you
choose not to renew this contract please send me a letter stating such so we can terminate
the contract and re-bid the work for the upcoming year.

Please sign below and return to John Barbarotta at 654 Ferry Street, New Haven, CT
06513 no later than 2/18/19. You may fax a copy to 203-936-5229 or scan and email to
john.barbarotta@nhboe.net to expedite renewal but, please follow up and send hard copy
in mail.

Should you have any questions, please feel free to contact me. Thank you for your
attention to this matter.

John Barbarotta

Director of Facilities NHBOE
654 Ferry Street

New Haven Ct. 06513
P#475-220-1644

Contact Name: /rm«, f%u L@W}AMQV&# il

F*r 1t signature

Title: M T uO[M Date: gﬁg’:‘”j/ ]
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CITY OF NEW HAVEN

BUREAU OF PURCHASES
Toni N. Harp .
Fiscal Year 2018/2019
Mayor 200 Orange Street Rm 301
New Haven, Connecticut 06510
Michael V. Fumiatti, Sr June 13’ 2018
Purchasing Agent NOTICE OF AWARD Tel. (203)946-8201- Fax. (203)946-8206
Tim's Enterprises, LLC Contract Name: On Call Welding Services
39 Myrtle Avenue Contract # 21567-1-2
Ansonia, CT 06401 Date Advertised: April 29, 2018
Contractor Contact Timothy Washington Date Opened: May 8, 2018
Telephone #: 203-772-2982 _
Project Number: Contract Value: $25,000.00
Vendor Number: 46417 Contract Term: July 1, 2018--June 30, 2019

X | Contract AGREEMENT forms - 2 signed originals are required. Complete as follows:

1. | Full business name of bidder Certificate of Corporate Principal, if applicable

4,
._| Written signature of authorized agent 5. | Written signature of the witnesses
3. | Title of authorized agent 6 DO NOT fill in date on first page of agreement

Contractor must comply with Commission on Equal Opportunities requirements.
Contact their office at (203) 946-8160 for additional paperwork.

Contractor must comply with the Small Contractor Development Program requirements.
Contact their office at (203) 946-6550 for additional paperwork.

X } Insurance certificates - required in duplicate, see attached Rider for endorsements and policy lim

| Labor & Material & Performance Bond(s) - 2 signed originals are required, Complete as follows:

1. | Full business name of bidder. 6. | Seal of Surety Company.

2. | Name of Surety Company. 7. | Written signature of witnesses.

3. | Written signature of authorized agent or bidder. 8. | Acknowledgment of Surety Company page.

4. | Seal of bidder, if applicable. 9. | Financial Statement of Surety Company.

5. | Surety Company's authorized signature. 10. | Updated power of attorney for Surety Company.

Contract Renewal - All terms and conditions of original contract apply
| StateWage | | Livable Wage | | Federal Wage | No Wage
City of New Haven - On Call Welding Services - Contract # 21567-1-2 tjPage
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NEW HAVEN PUBLIC SCHOOLS

MEMORANDUM
Joseph Barbarotta
Executive Director
Facilities Services
To: Finance and Operations Committee
From: Joseph Barbarotta

G;rs Re: F&O Agenda Item/For Approval

GoTo|Services Renewal of Contract for On Call Gym Equipment Repairs &
Replacement

654 Ferry Street Meeting Date: March 18, 2019

New Haven, CT 06513
Tel. (475) 220-1631 cc: J. Barbarotta, L. Perez
Fax. (203) 936-5229

For consideration and approval of the Renewal of Contract #21568-2-2 to Sports Construction
& Supplies, 61 East St., Plainville, CT for On Call Gym Equipment Repairs and Replacement
for the NHPS for Fiscal Year 2019-20.

Amount of Contract: Not to exceed $25,000.

Funding Source: 2019-2020 Capital Budget

Key Questions:

1. Please describe how this service is strategically aligned with school or District goals.

The service is to perform repair and replacement of gym equipment. Properly functioning
gym equipment is essential for the safety of the students and staff.

2. Please describe the gvidence of effectiveness for this contractor. In addition, how is
or will the contractor be evaluated? If a continuation service, what are the results of
last year’s evaluation? Inspections and maintenance reports are provided. The
contractor's performance is inspected by the board of education trades manager as well as
in house carpenters and electricians .The contractor is responsive and performs
professional work to code.

3. Why do you believe this agreement is fiscally sound? Include how the contractor
was selected (various quotes vs. RFP vs. Sole Source), whether and why the cost
has increased over last year (if continuation), and what an alternative might cost.
The contract is a renewal and the pricing remains the same as last fiscal year. This
contract was awarded to the lowest bidder. The contract has remained the same as the
previous contract with no increases. This is specialized work that requires qualified
personnel to provide the needed services.

See option to renew letter attached.
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NEW HAVEN PUBLIC SCHOOLS GOTO | SERVICES
654 Farry St New Haven Ct. 06513 147 Kendal $t, Mew Havan, CT 06513

New Haven Public Schools Facilities Department
Date: 2/12/19

Mr. Ken Capodice
Sports Construction and Sup;phes LLC.
61 East Street

Plainville, CT 06062

RE: Contract Renewal for:

Contract Name: On Call Gym Equipment Repairs & Replacement
Contract # 21568-2-2

In the amount of: $25,000

According to your agreement with the City of New Haven and Board of Education, you
have a renewal option for the fiscal year 2019-2020. If you are interested in renewing the
above referenced agreement for the same amount, under the same terms and conditions
(including any increases to Livable wage), please sign this letter of acceptance. If vou
choose not to renew this contract please send me a letter stating such so we can terminate
the contract and re-bid the work for the upcoming vear.

Please sign below and return to John Barbarotta at 654 Ferry Street, New Haven, CT
06513 no later than 2/26/19. You may fax a copy to 203-936-5229 or scan and email to
john.barbarotta@nhboe.net to expedite renewal but, please follow up and send hard copy
in mail.

Should you have any questions, please feel free to contact me. Thank you for your
attention to this matter.

John Barbarotta

Director of Facilities NHBOE
654 Ferry Street

New Haven Ct. 06513
P#475-220-1644

Company Name: $r:>/3,/ TE CEpT e f"*; o »swqulm
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CITY OF NEW HAVEN

BUREAU OF PURCHASES
Toni N. Harp .
Fiscal Year 2018/2019
Mayor 200 Orange Street Rm 301
New Haven, Co ticut 06510
Michael V. Fumiatti, Sr June 14’ 2018 S Tiaven, Honneste
Purchasing Agent NOTICE OF AWARD Tel. (203)946-3201- Fax. (203)946-3206
Sports Construction and Supplies, LLC Contract Name: On Call Gym Equipment
Repairs and Replacement
61 East Street Contract # 21568-1-2
Piainville, CT 06062 Date Advertised: April 29, 2018
Contractor Contact Ken Capodice Date Opened: May 16, 2018
Telephone #: 860-793-1903
Project Number: Contract Value: $25,000.00
Vendor Number: 37149 Contract Term: " July 1, 2018--June 30, 2019

X | Contract AGREEMENT forms - 2 signed originals are required. Complete as follows:

Full business name of bidder Certificate of Corporate Principal, if applicable

1. 4.
2. | Written signature of authorized agent 5. | Written signature of the witnesses
3. | Title of authorized agent 6 DO NOT fill in date on first page of agreement

Contractor must comply with Commission on Equal Opportunities requirements.
Contact their office at (203) 946-8160 for additional paperwork.

Contractor must comply with the Small Contractor Development Program requirements.
Contact their office at (203) 946-6550 for additional paperwork.

X l Insurance certificates - required in duplicate, see attached Rider for endorsements and policy limits.

| Labor & Material & Performance Bond(s) - 2 signed originals are required, Complete as follows:

1. | Full business name of bidder. 6. | Seal of Surety Company.

2. | Name of Surety Company. 7. | Written signature of witnesses.

3. | Written signature of authorized agent or bidder. 8. | Acknowledgment of Surety Company page.

4. | Seal of bidder, if applicable. 9. | Financial Statement of Surety Company.

5. | Surety Company's authorized signature. 10. | Updated power of attorney for Surety Company.

Contract Renewal - All terms and conditions of original contract apply

| State Wage | | Livable Wage | | Federal Wage | | No Wage

City of New Haven - On Call Gym Equipment Repairs and Replacement - Contract # 21568-1-2 1{Page
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Joseph Barbarotta
Executive Director
Facilities Services

GTS

GOTO | SERVICES

654 Ferry Street
New Haven, CT 06513
Tel. (475) 220-1631
Fax. (203) 936-5229

NEW HAVEN PUBLIC SCHOOLS

MEMORANDUM
To: Finance and Operations Committee
From; Joseph Barbarotta
Re: F&O Agenda Item/For Approval
Renewal of Contract for On Call Fire Sprinkler Services
Meeting Date: March 18, 2019
cc: J. Barbarotta, L. Perez

For consideration and approval of an Award of Contract #21569-2-2 to Encore Holdings,
LLC d/b/a Encore Fire Protection, 110 Murphy Road, Hartford, CT for On Call Fire
Sprinkler Services for the NHPS for Fiscal Year 2019-20.

Amount of Contract: Not to exceed $150,000.

Funding Source: 2019-2020 Capital Projects

Key Questions:

1. Please describe how this service is strategically aligned with school or District

goals. The service is to perform fire sprinkler repairs district wide. Unfunded state law
requires annual inspections of the fire sprinkler systems.

2. Please describe the evidence of effectiveness for this contractor. In addition, how is
or will the contractor be evaluated? If a continuation service, what are the results of
last year's evaluation? Inspections and maintenance reports are provided. The
contractor's performance is evidenced by the annual report. The contractor's performance
is inspected by the city fire department.

3. Why do you believe this agreement is fiscally sound? Include how the contractor
was selected (various quotes vs. RFP vs. Sole Source), whether and why the cost
has increased over last year (if continuation), and what an alternative might cost.
The scope of the mandated inspections now requires quarterly inspections therefore, we
eliminated 4 monthly reports as they would be redundant of the quarterly reports. The
hourly rate of this contract increased by $3.00 per hour but the overall scope change
reduced the contract by 21%. The contract is a renewal and the pricing remains the
same as last fiscal year.

See option to renew letter attached.
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654 Farry 8t New Haven C, 06513 117 Kendall $t. Mew Havan, CT 06513

New Haven Public Schools Facilities Department
Date: 2/12/19

Mr. John Mastropiero

Encore Holding, LLC. DBA AliState Fire Systems LLC.
110 Murphy Rad

Harttord, CT 06114

RE: Contract Renewal for:

Contract Name: On Call Sprinkler Service

Contract #21569-2-2

In the amount of: $150,000

According to your agreement with the City of New Haven and Board of Education, you
have a renewal option for the fiscal year 2019-2020. If you are interested in renewing the
above referenced agreement for the same amount, under the same terms and conditions
(including any increases to Livable wage), please sign this letter of acceptance. If you
choose not to renew this contract please send me a letter siating such so we can terminate
the contract and re-bid the work for the upcoming year.

Please sign below and return to John Barbarotta at 654 Ferry Street, New Haven, CT
06513 no later than 2/26/19. You may fax a copy to 203-936-5229 or scan and email to
john.barbarotta@nhboe.net to expedite renewal but, please follow up and send hard copy
in mail.

Should you have any questions, please feel free to contact me. Thank you for your
attention to this matter.

John Barbarotta

Director of Facilities NHBOE
654 Ferry Street

New Haven Ct. 06513
P#475-220-1644
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CITY OF NEW HAVEN

BUREAU OF PURCHASES
Toni N. Harp .
Fiscal Year 2018/2019
Mayor 200 Orange Street Rm 301
New Haven, Connecticut 06510
Michael V., Fumiatti, Sr June 12’ 2018 v aneeet

Purchasing Agent NOTICE OF AWARD Tel. {203)946-8201- Fax. (203)946-8206
Encore Holdings, LLC d/b/a Allstate Fire Contract Name: On Call Sprinkler Services
Systems LLC

P.O. Box 2350, 110 Murphy Road Contract # 21569-1-2

Hartford, CT 06146 Date Advertised: April 29, 2018
Contractor Contact Nick McNally Date Opened: May 16, 2018

Telephone #: 860-2346-7711

Project Number: Contract Value: $150,000.00

Vendor Number: 47117 Contract Term: July 1, 2018--June 30, 2019

| X [ Contract AGREEMENT forms - 2 signed originals are required. Complete as follows:

1. Full business name of bidder 4.  Certificate of Corporate Principal, if applicable
2. Wiitten signature of authorized agent 5. Written signature of the witnesses
3. Title of authorized agent 6. DO NOT fill in date on first page of agreement

Contractor must comply with Commission on Equal Opportunities requirements,
Contact their office at {203) 946-8160 for additional paperwork.

Contractor must comply with the Small Contractor Development Program requirements.
Contact their office at (203) 946-6550 for additional paperwork.

| X | Insurance certificates - required in duplicate, see attached Rider for endorsements and policy limits. |

{ | Labor & Material & Performance Bond(s) - 2 signed originals are required, Complete as follows: ]
1. Full business name of bidder. 6. Seal of Surety Company.
2. Name of Surety Company. 7. Written signature of witnesses.
3. Written signature of authorized agent or bidder. 8.  Acknowledgment of Surety Company page.
4. Seal of bidder, if applicable. 9. Financial Statement of Surety Company.
5. Surety Company's authorized signhature. 10.  Updated power of attorney for Surety Company.

Contract Renewal — All terms and conditions of original contract apply

| StateWage | | Livable Wage | | Federal Wage | | No Wage

City of New Haven - «ContractName» - Contract # «ContractNumber» 1{FPagse
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Joseph Barbarotta
Executive Director
Facilities Services

GTS

GOToO | SERVICES

654 Ferry Street
New Haven, CT 06513
Tel. (475) 220-1631
Fax. (203) 936-5229

1. E

NEW HAVEN PUBLIC SCHOOLS

INTEROFFICE MEMORANDUM

To: Finance and Operations Committee

From: Joseph Barbarotta

Re: F&O Agenda Item/For Approval - Renewal of Contract for
On Call Equipment Rental

Meeting Date: March 18, 2019

cc: John Barbarotta, Luz Perez

For consideration and approval of the Renewal of Contract #21577-2-2 to Concrete Creations
LLC, 281 Chapel St., New Haven, CT for On Call Equipment Rental for the NHPS for Fiscal
Year 2018-19.

Amount of Contract: Not to exceed $25,000.

Funding Source: 2019-2020 Capital Projects

Key Questions:

1.

Please describe how this service is strategically aligned with school or District goals.
The service is to perform large equipment rentals need for small construction repairs.

Please describe the evidence of effectiveness for this contractor. In addition, how is
or will the contractor be evaluated? If a continuation service, what are the results of
last year’s evaluation? Inspections and maintenance reports are provided.

The contractor's performance is inspected by the board of education staff to assure work is
performed according to codes.

Why do you believe this agreement is fiscally sound? Include how the contractor was
selected (various quotes vs. RFP vs. Sole Source), whether and why the cost has
increased over last year (if continuation), and what an alternative might cost.

This contract is a renewal and the amount remains the same as last year. The contract was
awarded to the lowest of the three bidders. The contract is a $10.00 dollar per hour increase
in the overtime rate from FY 17-18 contract but it reflected a 9.63% decrease overall. The
contractor is a New Haven Based Enterprise and a SCD program participant. The contract is
fiscally sound as the scope of work for these projects requires large equipment that the
Board of Ed does not own so it is frugal to rent the equipment as needed rather than invest
in large equipment that would sit idle for long periods of time.

See option to renew letter attached.
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NEW HAVEN PUBLIC SCHOOLS

654 Ferry 5t. New Haven Ct, DE513

GOTO | SERVICES
117 Kendall 8t. New Havan, CT 08513

New Haven Public Schools Facilities Department
Date: 2/12/19

Mr. Ralph Mauro
Concrete Creations Inc.
281 Chapel St.

New Haven, CT 06513

RE: Contract Renewal for:
Contract Name: On Call Equipment
Contract # 21577-2-2

In the amount of: $25,000

According to your agreement with the City of New Haven and Board of Education, you
have a renewal option for the fiscal year 2019-2020. If you are interested in renewing the
above referenced agreement for the same amount, under the same terms and conditions
(including any increases to Livable wage), please sign this letter of acceptance. If you
choose not to renew this contract please send me a letter stating such so we can terminate
the contract and re-bid the work for the upcoming year.

Please sign below and return to John Barbarotta at 654 Ferry Street, New Haven, CT
06513 no later than 2/26/19. You may fax a copy to 203-936-5229 or scan and email to
john.barbarotta@nhboe.net to expedite renewal but, please follow up and send hard copy
in mail.

Should vou have any questions, please feel free to contact me. Thank you for your
attention to this matter.

John Barbarotta

Director of Facilities NHBOE
654 Ferry Street

New Haven Ct. 06513
P#475-220-1644
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CITY OF NEW HAVEN

BUREAU OF PURCHASES
Toni N. Harp .
Fiscal Year 2018/2019
Mayor 200 Orange Street Rm 301
New Haven, Connecticut 06510
Michael V. Fumiatti, Sr June 25, 2018
Purchasing Agent NOTICE OF AWARD Tel. (203)946-8201- Fax. (203)946-8206
Concrete Creations, LLC Contract Name: On Call Equipment Rental
281 Chapel Street Contract # 21577-1-2
New Haven, CT 06513 Date Advertised: May 6, 2018
Contractor Contact Ralph Mauro Date Opened: May 23, 2018
Telephone #: 203-996-1544
Project Number: Contract Value: $25,000.00
Vendor Number: 30752 Contract Term: July 1, 2018--June 30 2019

X { Contract AGREEMENT forms - 2 signed originals are required. Complete as follows:

Full business name of bidder Certificate of Corporate Principal, if applicable

1. 4.
2. | Written signature of authorized agent 5. | Written signature of the witnesses
3. | Title of authorized agent 6. | DO NOT fill in date on first page of agreement

Contractor must comply with Commission on Equal Opportunities requirements.
Contact their office at (203) 946-8160 for additional paperwork.

Contractor must comply with the Small Contractor Development Program requirements.
Contact their office at (203) 946-6550 for additional paperwork.

X ] Insurance certificates - required in duplicate, see attached Rider for endorsements and policy limits.

| Labor & Material & Performance Bond(s) - 2 signed originals are required, Complete as follows:

1. | Full business name of bidder. 6. | Seal of Surety Company.

2. | Name of Surety Company. . 7. | Written signature of witnesses.

3. | Written signature of authorized agent or bidder, 8. | Acknowledgment of Surety Company page.

4. | Seal of bidder, if applicable. 9. | Financial Statement of Surety Company.

5. | Surety Company's authorized signature. 10. | Updated power of attorney for Surety Company.

Contract Renewal — All terms and conditions of original contract apply

| State Wage | [Livable Wage | | Federal Wage | | No Wage

City of New Haven - On Call Equipment Rental - Contract # 21577-1-2 1jPage
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Joseph Barbarotta
Executive Director
Facilities Services

GTS

GOTO | SERVICES

654 Ferry Street
New Haven, CT 06513
Tel. (475) 220-1631
Fax. (203) 936-5229
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NEW HAVEN PUBLIC SCHOOLS
MEMORANDUM

To: Finance and Operations Committee

From: Joseph Barbarotta

Re: F&O Agenda Item/For Approval — Renewal of Contract for

On Call Electrical Repair Services
Meeting Date: March 18, 2019
cC: John Barbarotta, Luz Perez

For consideration and approval of the Renewal of Contract #21578-2-2 to Pasquariello
Electric, 297 Peck St., New Haven, CT for On Call Electrical Repair Services for the NHPS for
Fiscal Year 2019-20.

Amount of Contract: Not to exceed $150,000.

Funding Source: 2019-2020 Capital Projects

Key Questions:

1.

Please describe how this service is strategically aligned with school or District goals.
The service is to perform electrical services that are beyond the scope of our in house
electricians.

Please describe the evidence of effectiveness for this contractor. In addition, how is
or will the contractor be evaluated? If a continuation service, what are the results of
last year’s evaluation? Inspections and maintenance reports are provided.
The contractor’s performance is inspected by the board of education electricians as
well as the Building department inspectors.

Why do you believe this agreement is fiscally sound? Include how the contractor was
selected (various quotes vs. RFP vs. Sole Source), whether and why the cost has
increased over last year (if continuation), and what an alternative might cost.

The contract is a renewal and the amounts remain the same as last year. Last year the
contract was awarded to the lowest of (5) total bidders and decreased by $9.00 per hour for
regular time and increased by $11.00 per hour for overtime hours. The contract reflects a
12.43% decrease overall. This contract is used to perform electrical work that requires
pulling permits and often is associated with liability factors that our in house electricians are
not prepared to deal with. The contractor is a New Haven Based Enterprise not eligible for
the SCDP also not an MBE or WBE.

See option to renew letter attached.
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NEW HAVEN PUBLIC SCHOOLS
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117 Kendsil 5t New Maven, {T 06513

New Haven Public Schools Facilities Department
Date: 2/12/19

Mr. Bruno Riga/ Ken Valente
Pasquariello Electric Corp.
297 Peck St.

New Haven, CT 06513

RE: Contract Renewal for:

Contract Name: On Call Electrical Repairs
Contract # 21578-2-2

In the amount of: $150,000

According to your agreement with the City of New Haven and Board of Education, you
have a renewal option for the fiscal year 2019-2020. If you are interested in renewing the
above referenced agreement for the same amount, under the same terms and conditions
(including any increases to Livable wage), please sign this letter of acceptance. If you
choose not to renew this contract please send me a letter stating such so we can terminate
the contract and re-bid the work for the upcoming year.

Please sign below and return to John Barbarotta at 654 Ferry Street, New Haven, CT
06513 no later than 2/26/19. You may fax a copy to 203-936-5229 or scan and email to
john.barbarotta@nhboe.net to expedite renewal but, please follow up and send hard copy
in mail.

Should you have any questions, please feel free to contact me. Thank you for your
attention to this matter. |

John Barbarotta

Director of Facilities NHBOE

654 Ferry Street

New Haven Ct. 06513

P#475-220-1644 . ;
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CITY OF NEW HAVEN

BUREAU OF PURCHASES
Toni N. Harp .
Fiscal Year 2018/2019
Mayor 200 Orange Street Rm 301
New Haven, Connecticut 06510
Michael V. Fumiatti, Sr July 20, 2018

Purchasing Agent NOTICE OF AWARD Tel. (203)946-8201- Fax. (203)946-8206
Pasquariello Electric Corporation Contract Name: On Call Electrical Repairs
297 Peck Street Contract # 21578-1-2

New Haven, CT 06513 Date Advertised: May 6, 2018

Contractor Contact Ken Horton Date Opened: May 23, 2018

Telephone #: 203-787-1061

Project Number: Contract Value: $150,000.00

Vendor Number: 52300 Contract Term: July 1, 2018-June 30, 2019

X [ Contract AGREEMENT forms - 2 signed originals are required. Complete as follows:

Full business name of bidder Certificate of Corporate Principal, if applicable

1. 4.
2. | Written signature of authorized agent 5. | Written signature of the witnesses
3. | Title of authorized agent 6 DO NOT fill in date on first page of agreement

Contractor must comply with Commission on Equal Opportunities requirements.
Contact their office at (203) 946-8160 for additional paperwork.

Contractor must comply with the Small Contractor Development Program requirements.
Contact their office at (203) 946-6550 for additional paperwork.

X ] Insurance certificates - required in duplicate, see attached Rider for endorsements and policy limits.

| Labor & Material & Performance Bond(s) - 2 signed originals are required, Complete as follows:

1. | Full business name of bidder. 6. | Seal of Surety Company.

2. | Name of Surety Company. 7. | Written signature of witnesses.

3. | Written signature of authorized agent or bidder. 8. | Acknowledgment of Surety Company page.

4. | Seal of bidder, if applicable. 9. | Financial Statement of Surety Company.

5. | Surety Company's authorized signature. 10. | Updated power of attorney for Surety Company.

Contract Renewal - All terms and conditions of original contract apply

| State Wage | |Livable Wage | |Federal Wage | | No Wage

City of New Haven - On Call Electrical Repairs - Contract # 21578-1-2 1lPage
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Joseph Barbarotta
Executive Director
Facilities Services

GTS

GOTO | SERVICES

654 Ferry Street
New Haven, CT 06513
Tel. (475) 220-1631
Fax. (203) 936-5229

[@ [N S

NEW HAVEN PUBLIC SCHOOLS

MEMORANDUM
To: Finance and Operations Committee
From: Joseph Barbarotta
Re: F&O Agenda Item/For Approval
Renewal of Contract for On Call Roof Repairs
Meeting Date: March 18, 2019
cc: John Barbarotta, Luz Perez

For consideration and approval of the Renewal of Contract #21587-2-2 to Eagle Rivet Roof
Service, 15 Britton Road, Bloomfield, CT for On Call Roofing Services for the NHPS for Fiscal
Year 2019-20. ‘

Amount of Contract: Not to exceed $150,000.

Funding Source: 2019-2020 Capital Projects

Key Questions:

1. Please describe how this service is strategically aligned with school or District goals.
The service is to perform roofing repairs throughout the district.

2. Please describe the evidence of effectiveness for this contractor. In addition, how is
or will the contractor be evaluated? If a continuation service, what are the results of
last year’s evaluation? Inspections and maintenance reports are provided.

The contractor’s performance is inspected by the board of education staff and the repairs
are tracked through our work order system as well as a web based system provided by the
contractor. The contractor’s system records and maps out all repairs that are tracked to
assure we do not pay for the same repairs multiple times.

3. Why do you believe this agreement is fiscally sound? Include how the contractor was
selected (various quotes vs. RFP vs. Sole Source), whether and why the cost has
increased over last year (if continuation), and what an alternative might cost.

The contract is a renewal and the amount remains the same as last year. This contract was
awarded to the 2¢ Jowest of the eight bidders. The lowest bidder withdrew his bid as he
could not meet the requirements of the bid. This is the current contractor and the contract is
a 4.03% reduction from FY 17-18 contract. This contractor has been vetted and they hold all
the necessary certifications required to maintain the warranties in the bid.

See option to renew letter attached.
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654 Ferry St. New Haven Ct. 06513 117 Kendall St. New Haven, CT 06513

New Haven Public Schools Facilities Department
Date: 2/12/19

Mr. David Nietch

Eagle Rivet Roof Services Corp.
15 Britton Ave.

Bloomfield, CT 06002

RE: Contract Renewal for:

Contract Name: On Call Roof Repairs
Contract # 21587-2-2

In the amount of: $150,000

According to your agreement with the City of New Haven and Board of Education, you
have a renewal option for the fiscal year 2019-2020. If you are interested in renewing the
above referenced agreement for the same amount, under the same terms and conditions
(including any increases to Livable wage), please sign this letter of acceptance. If you
choose not to renew this contract please send me a letter stating such so we can terminate
the contract and re-bid the work for the upcoming year.

Please sign below and return to John Barbarotta at 654 Ferry Street, New Haven, CT
06513 no later than 2/26/19. You may fax a copy to 203-936-5229 or scan and email to
john.barbarotta@nhboe.net to expedite renewal but, please follow up and send hard copy
in mail.

Should you have any questions, please feel free to contact me. Thank you for your
attention to this matter.

John Barbarotta
Director of Facilities NHBOE

654 Ferry Street
New Haven Ct. 06513
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