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NEW HA VEN PUBLIC SCHOOLS 

AGREEMENT COVERSHEET 

Cover Sheet is an Internal Document for Business Office Use 

Please Type 

Contractor full name: Cormier Consulting LLC  

Doing Business As, if applicable: Cormier Consulting 

Business Address: 598 East Street Middletown, CT 06457 

Business Phone: 860-841-7662

Business email: drc.cormier@gmail.com 

Funding Source & Acct # including location code: ARP ESSER III C/O Acct. 
$2553-6399-56694-0062

Principal or Supervisor: Matt Brown, Principal 

Agreement Effective Dates: From 8/21/2023. To 6/30/2024 

Hourly rate or per session rate or per day rate: $2,250 per day, not to exceed 10 
days. Plus personalized branded Wilbur Cross professional learning materials and 
training modules not to exceed $24,000 between September 5, 2023 and June 30, 
2024. 
Total amount of Contract: $46,500 

Description of Service: Please provide a one or two sentence description of the 

service. Please do not write "see attached. " 
Cormier Consulting will provide professional learning for staff on a common 
framework for High Quality Instruction to be used by all WC teachers, personalized 
materials that support staff acquisition of these skills, and year long coaching for the 
administrative team on implementation of this framework. 

Submitted by: Matt Brown, Principal Phone: 475-220-7400 
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NEW HAVEN PUBLIC SCHOOLS 

Memorandum 

To: New Haven Board of Education Finance and Operations Committee 
From: Matt Brown, Principal 
Date: 8/7/2023 (Finance and Operations Meeting Presentation) 
Re: Agreement between Cormier Consulting and NH BOE for professional learning 
services to Wilbur Cross Students. 

Please answer all 1J_uestions and attach anv rquired documentation as indicated below. Please 
have someone ready to discuss the details of each question during the Finance & Operations 
meeting or this proposal might not be advanced for consideration by the full Board of Education. 

1. Contractor Name: Cormier Consulting

2. Description of Service: Wilbur Cross High School has had 3 leadership changes and 4 
principals in the past year which resulted in many challenges, not least among them a lack of 
sustained focus on instructional improvement.. There is a compelling and direct need to 
establish a uniform set of expectations around delivering High Quality Instruction (HQI) based 
on evidenced based common practices. Cormier Consulting will provide staff training and 
associated materials on a HQI framework, produced in consultation with the Cross leadership 
team, to support this effort. Additionally, Cormier Consulting will provide coaching of team 
leaders to ensure strong implementation of this framework and modules that can be replicated 
beyond 23-24 school year.

3. Amount of Agreement and hourly or session cost: $46,500. 10 days at $2,250 per day,
$14,000 for all Wilbur Cross personalized framework materials, $10,000 for turnkey coaching 
and associate modules

4. Funding Source and account number: #:ARP ESSER III Carryover 2553-6399-56694-0062
5. Approximate number of staff served through this program or service: 125

6. Approximate number of students served through this program or service : 1750
7. Continuation/renewal or new Agreement?

Answer all questions: 
a. If continuation/renewal, has the cost increased? If yes, by how much? this is a new

agreement
b. What would an alternative contractor cost: We received two additional quotes from

educational training organizations that were $11,000 and $50,000 more than Cormier
Consulting for requested services.

c. If this is a continuation, when was the last time alternative quotes were requested?
new agreement
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NEW HAVEN PUBLIC SCHOOLS 

Rev: 8/10/2020 

AGREEMENT 
By And Between 

The New Haven Board of Education 

AND 

Cormier Consulting, LLC 

FOR DEPARTMENT/PROGRAM: 

Wilbur Cross High School 

This Agreement entered into on the 21st day of August, 2023, effective (no sooner than the day 

after Board o(Education AJJ_JJroval), the 22nd day of August, 2023, by and between the New Haven 
Board of Education (herein referred to as the "Board" and Cormier Consulting (EIN: 47-2638608) 
located at, 598 East Street Middletown CT (herein referred to as the "Contractor"). 

Compensation: The Board shall pay the contractor for satisfactory performance of services 
required in the amount of $2,250 per day for a total of 10 days. Additionally, the Board shall pay 
$14,000 for materials for all teachers at Wilbur Cross and $10,000 for coaching/training modules 
for teacher leaders and administrators. The maximum amount the contractor shall be paid under 
this agreement is $46,500. Compensation will be made upon submission of an itemized invoice 
which includes a detailed description of work perfonned and dates of service, 

Fiscal support for this Agreement shall be by ARP ESSER III Carryover Program of the New 
Haven Board of Education, Account Number: 2553-6399-56694-0062 

This agreement shall remain in effect from 8/22/2023 to 6/30/2024. 

Exhibit A: Scope of Service: Please attach contractors detailed Scope of Service on contractor 

letterhead with all costs for services including travel and supplies, if applicable. 
SCOPE OF SERVICE: Please provide brief summary of service to be provided. 
Contractor will: 

• To provide direct-service to Wilbur Cross HS staff (services outlined under Service Delivery
Options & Descriptions below) in service of strengthening high quality instruction and
implementing a common instructional framework.

• To provide executive leadership team support is to provide technical assistance and
guidance to address implementation, progress monitoring, and strategy development

• To provide materials aligned with Wilbur Cross definition of High Quality Instruction:






















































