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What is a Building Use
Permit?

This is approval for an established @
and properly insured organization

to host a program or event which
takes place in a NHPS |location.




Building Value

o Internal NHPS programs

WHO CAN USE NHPS e NHPS partnership programs
FACILITIES? e Community programs / members

e Outside / commercial organizations

All groups must meet insurance requirements.




How do | Obtain a
Building Use Permit?

APPLICATION

A "Building Use Request
Form" must be completed
and submitted for review at
least (3) weeks in advance of
the start date or event date.
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ACCEPT RULES & FEES

The requester must confirm
that they will abide by the
rules and regulations set
forth in the "Permit Fees and
Rules" document
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TIER ASSIGNMENT

All organizations are
assigned to Tier |, Tier Il or
Tier Il classifications
depending on the structure
of their organization and the
details of their event.

These tiers are outlined in
detail in the NHPS rules and
fees document.

PROOF OF INSURANCE

A valid certificate of
insurance must be submitted
at least (10) business days
prior to start date.

S1M Commercial General
Liability and $S1M Abuse and
Molestation coverage is
required.

PAYMENT IN ADVANCE

Payment must be made in full
within (10) business days
prior to the event it
applicable.

Certified bank check or
money orders payable to
New Haven Public Schools
are acceptable.
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The Tier System

Tier |
Fully Subsidized

School, Student, Teacher, Parent, and
Government Sponsored events

Student clubs, school athletics, parks & recs
programs. Special meetings sponsored by
the school system which are of general
interest, educational, parent-teacher
organizations, elections, aldermanic
mMmeetings, special board meetings, health
fairs, youth groups: scouts, athletic
association, public sector groups and/or
private groups that provide educational,
civic, recreational or charitable activities that
take place on weekdays, or evenings when
schools are open and do not charge an
admission.

Tier |l
Partially Subsidized

Events that are of public interest non-
governmental or non school related events.

New Haven based, non-profit organizations,
fundraising events, church services or meetings
and other requests that are not covered in Tier .
Examples: Parent /Teacher Organization
fundraisers, New Haven based commercial or
business requests, New Haven based organized
community groups that occur on weekends,
holidays or hours when schools are not normally
open or that charge an admission fee and/or
when majorities of the group are not residents of
the city.

ABM.

Building Value

Tier |l
Not Subsidized

Market Rate / Commercial

Commercial, external organizations: Non New
Haven organizations, for profit events or private
events (recitals, parties, celebrations, religious
fundraising events, AAU events, movie
productions, sports tournaments, private
dance companies.




ABM NHPS Hourly Rates by Tier

Building Value STAFFING AND ROOM RENTALS
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ABM.

Building Value

Benefits of Building Use Challenges of Building Use

Buildings accessible to community and residents Vandalism

Provide stable environment for at-risk youth Liability / risk exposure

Opportunity to further education outside of school Wear and tear on systems

Physical activity and wellness programs for youth Expenses for staffing, utilities and maintenance
and adults Security implications opening doors to public
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WHY IS IT SO
IMPORTANT TO MANAGE
BUILDING USE IN
SCHOOLS?




ABM.

Building Value

ASSET PROTECTION & RISK MITIGATION
RISK MANAGEMENT

All parties must be insured, providing protection to self-insured City of New Haven

ACCOUNTABILITY

The district is not on the hook to pay for damages. Claims for repairs are filed with organizations agency.

SAFETY

General awareness of building occupants in the event of Lockdown or other emergency.

FINANCIAL

Permitting fees by tier Il and tier Ill organizations help to offset operational costs

ASSET PROTECTION

Formal scheduling of building use allows for proper staffing of custodial and security. This reduces theft
and damage in the buildings.

Getioaf Puclings Distrecocd




Volume of Building Use in NHPS ABM.

Building Value

...... 20.000

Internal NHPS Programming

Including school and BOE sponsored
programs, NHPS partnership programs

15,000
(YFCE) and NHPS athletics
programming
2
City Programming E
. 10,000
292% Parks and Recreation, Mayoral m
and Board of Alder events 2
o
Outside Organizations >000
Events not affiliated with the
14% BOE or City in any capacity
0

19-20 20-21 21-22 22-23 23-24
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Calendar

'Search for | @ Advanced Search Services | Help

Actions: Add | List | Graph | Report |

Calendar Legend ~
-~ Actual Schedule

Select Month/Year Area |-- Select Area --

| April v| [2023 v| Location | ORGANIZATION WIDE Of Events

Buildin . ilding --
_') Print This! g9 | Select Building

o [ April 2023
INSTRUCTIONS: To display schedules on the below calendar, please select your P

search criteria shown on the right and then click "Refresh Calendar”

(Use the CTRL key to select muitiple rooms.)
Start Time |1 w||00 v||AM v| and greater

Event Status | ALL events v
Organization &H

| Refresh Calendar ‘

Event Calendar for April 2023

Tuesday Wednesday Thursday Saturday

|
% $ 3] Easter Egg

Hunt (Vox)

& 2023 PickelBall
ourney- {(Win Oppel)
@ Career Robotics

Falal ol K ot o




o Overtime Cost to District

ABNM. for Events ($)

Building Value

Events that take place on the
weekends incur district costs

for utilities, custodial & security

overtime

i

Custodial (OT) Security (OT) Utilities (Hr)
Average Hourly OT Rate S44.38 545.00 S37.71
Approximate Annual OT 3.900 3,900 3,900
Hours
Approximate Annual OT $173,082 S175,500 S147,069

Cost to District

Hourly Cost for OT
Staff and Utilities

$127.09/hr
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$495,651




ABM

Building Value

Fiscal year

2018-2019
2019-2020
2020-2021

2021-2022

2022-2023

Schedules - District Cost - Fees Collected

Recurring

Schedules

2,150

1,681

427

1,158

1,219

Event Days Estlmajced.Cost Fees Collected
to District

Shortfall

19,135 S495,651 $229,715 $(265,936)
17,856 $462,521 $198,109 $(264,412)
1,930 $49,992 $27,602 $(22,131)

12,431 $321,998 $47,522% $(274,476)
15,207 $320,314 $79,782* $(240,532)

*Grant funding has enabled many programs to be offered at no cost to students = less fees collected by district
Total does not include revenue generated at FLAC or COOP HS



Frequently Used Facilities ABM.

Building Value

Sum of Total Events by FY

Location Grand Total

1 |Wilbur Cross HS, 181 Mitchell Dr. 2,249 1,421 344 1,021 1137 5,894

2 |Mauro/Sheridan, 191 Fountain St 1,052 392 30 | 1,552 854 3,880 1 1 l l J 1 l J 1

3 |James Hillhouse HS, 480 Sherman Pwky 862 Q71 235 845 830 3,743

4 |Career HS, 140 Legion Ave. 1,153 845 155 485 594 3,232 UNIQUE
ORGANIZATIONS

S |Wexler/Grant, 55 Foote St. 955 1,024 44 257 800 3,080 SERVED

6 |L.W. Beecher, 100 Jewell St. 1,239 1,069 68 238 273 2,887

7 |John Martinez, 100 James St. 566 1,036 34 280 573 2,489 18-19 457

8 |Troup Academy, 259 Edgewood Ave. 327 852 46 592 487 2,304

@ |East Rock Magnet, 133 Nash Street 666 695 5 415 294 2,075 19-20 370

10 |Coop Arts, 177 College St. 600 S45 43 358 418 1,964

11 |King/Robinson, 150 Fournier St 505 447 52 327 585 1,916 20-21 97

12 |Floyd Little Athletic Center, 480 Sherman Pkwy 522 400 179 viviva 340 1,885

13 |Betsy Ross, 150 Kimberly Ave 507 639 162 213 222 1,743 21-22 255

14 |Fair Haven, 164 Grand Ave. 472 S27 43 3909 291 1,732

15 |Clinton Ave., 293 Clinton Ave. 297 509 28 499 325 1,658 22-2% 561
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HOW DO NHPS RENTAL
FEES COMPARE TO
SIMILAR DISTRICTS?




District Comparison ABM

New Haven Public Schools / Bridgeport Public Schools Building Value

New Haven Bridgeport
Public Schools Statistic Public Schools

42 Total Schools 36

Students Enrolled

District Minority
Enroliment

Percent Economically
Disadvantaged




Rates From Similar Sized District
(Bridgeport Public Schools)

*Base covers a 4-hour minimum for building usage.

ABM

Building Value

Area of Use

FY 18-19

FY 19-20

FY 20-21

FY 21-22

Base Fee

Add. Hr.

Base Fee

Add. Hr.

Base Fee

Add. Hr.

Base Fee

Add. Hr.

Auditorium

$340.00

$90.00

$350.00

$95.00

$360.00

$100.00

$370.00

$105.00

Gymnasium

$340.00

$90.00

$350.00

$95.00

$360.00

$100.00

$370.00

$105.00

Pool

$460.00

$120.00

$480.00

$125.00

$500.00

$130.00

$520.00

$135.00

Cafeteria

$170.00

$45.00

$175.00

$45.00

$180.00

$50.00

$185.00

$50.00

Multipurpose Room

$170.00

$45.00

$175.00

$45.00

$180.00

$50.00

$185.00

$50.00

Athletic Field (Daytime Event Only)

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Athletic Field (Addt] for Night Time)

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Classroom

$40.00

$20.00

$40.00

$20.00

$45.00

$25.00

$45.00

$25.00

Type of Service

FY 18-19

FY 19-20

FY 20-21

FY 21-22

Overtime Custodial Service *

$61.43 per hour

$63.27 per hour

$65.17 per hour

$67.13 per hour

Holiday Custodial Service*

$78.78 per hour

$81.14 per hour

$83.57 per hour

$86.08 per hour

Overtime Security Service*

$43.78 per hour

$45.09 per hour

$46.44 per hour

$47.83 per hour

Holiday Security Service*

$61.80 per hour

$63.65 per hour

$65.56 per hour

$67.53 per hour

BOE Police Service

$73.13 per hour

$75.32 per hour

$77.58 per hour

$79.91 per hour

Holiday Police Service

$95.58 per hour

$98.45 per hour

$101.40 per hour

$104.44 per hour

* Surcharge - Police (Vehicle, Gas, Insurance and Maintenance) $5.00 per hour
*Note: There is a 4-hour minimum for custodians and security on weekends and holidays. There may also be other

times when a minimum of 4 hours for custodians & security is required.
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Sample Request

A community based group is requesting to
run a basketball tournament and lunch at a
high school gym. They have requested the
gym and cafeteria space on a Saturday
from 9am-5pm.

To the right, you will see the fees that the
NHPS district would charge for this
request and the fees that Bridgeport
Public Schools would charge.

Fee Category

Gym Rental

Cafeteria

Custodial

Security

Utilities

Total Quoted Price

Sample Rental Fee Comparison

New Haven Public Schools / Bridgeport Public Schools

New Haven
Public Schools

S400

S300

$S384

$384

$320

$1,788

Bridgeport

Public Schools

$790

S385

S537

$382

S0.00

$2,094



OPENING & CLOSING DATES FOR
SUMMER REQUESTS

Seeking approval to announce April 1st as
the date that we start accepting summer
requests from outside organizations. Close
date June 1st. All requests must be
submitted by June 14th

FEE ADJUSTMENTS

Requesting approval to adjust the rental fee
structure to hourly rather than flat rate.
Currently and organization pays the same
rental fee for (1) hour of use as the would for
(10) hours of use.

Most surrounding districts implement hourly
rental rate structures.

ROSTER SUBMISSION

Seeking permission to request student
rosters for programming to verify that the
majority of students are NHPS.

ABM.

Building Value

For Consideration
from the Board

Seeking Approval from BOE to
Modify the Existing Permit Program



Thank you.

ABM.

Building Value




