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NEW HAVEN PUBLIC SCHOOLS
AGREEMENT COVER SHEET
Cover Sheet is an Internal Document for Business Office Use
Please Type

Contractor full name: District Arts and Education
Doing Business As, if applicable: District Arts and Education, Trimester 1

Business Address: 470 James St. New Haven CT 06519

Business Phone: 315-404-3238

Business email:  patrick@transformnhv.org

SS# OR Tax ID #:
Funding Source & Acct # including location code: ESSER I, #2552-6363-56697

Principal or Supervisor: Ivelise Velazquez- Assistant Superintendent/Rosalyn
Diaz-Ortiz, Multilingual Learner Supervisor

Agreement Effective Dates: 12/14/21 To 6/30/22

Hourly rate or per session rate or per day rate. N/A

Total amount: $200,000 (S0 Students, Spring, Summer & Fall 2022, 273 hours
for each of 2 cohorts or $366 per hour or $4,000 per student)

Description of Service: District Arts and Education is a non-profit organization that manages a
full stack computer science program and certifies students for advanced computer science jobs in
industry. This project will provide funding for 50 NHPS 11" and 12 graders to complete one of

three semesters, Spring, leading to a certificate program in their Skills Academy. Students develop

knowledge in four core concepts and skill areas: Digital Live, Digital Foundation, Software
Engineering and Content Creation. The students will be recruited from all New Haven Public

School high schools and will attend the academy afterschool. One cohort of 25 students will attend
Monday and Wednesday and the other 25 will attend Tuesday and Thursday. All 50 will have a lab

day on Friday. The afternoon session will be 3 hours in length.



Submitted by: Ivelise Velazquez/ Rosalyn Diaz-Ortiz Phone: 475-220-1135
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NEW HAVEN PUBLIC SCHOOLS

Memorandum

To: New Haven Board of Education Finance and Operations Committee
From: Ivelisse Velazquez/Rosalyn Diaz-Ortiz

Date: 11/16/2021

Re: District Arts and Education Agreement

Please answer all questions and attach any required documentation as indicated below. Please
have someone ready to discuss the details of each question during the Finance & Operations
meeting or this proposal might not be advanced for consideration by the full Board of Education.

1. Contractor Name: District Arts and Education

Description of Service: District Arts and Education is a non-profit organization that manages a
full stack computer science program and certifies students for advanced computer science jobs in
industry. This project will provide funding for S0 NHPS 11th and 12th graders to complete one of
three semesters, Spring, leading to a certificate program in their Skills Academy. Students develop
knowledge in four core concepts and skill areas: Digital Live, Digital Foundation, Software
Engineering and Content Creation. The students will be recruited from all New Haven Public
School high schools and will attend the academy afterschool. One cohort of 25 students will attend
Monday and Wednesday and the other 25 will attend Tuesday and Thursday. All 50 will have a lab
day on Friday. The afternoon session will be 3 hours in length.

2. Cost: $200,000
3. Funding Source and account number: ESSER 11, #2552-6363-56697

4. Continuation/renewal or new Agreement? New Agreement

Answer all questions:
a. If continuation/renewal, has the cost increased? If yes, by how much?
b. What would an alternative contractor cost: N/A
c. Ifthisis a continuation, when was the last time alternative quotes were requested?
N/A
d. For new or continuation: is this a service existing staff could provide. If no, why not?
This is a new service.

5. Type of Service:



Answer all questions:
a. Professional Development? No
i. If this is a professional development program, can the service be provided by
existing staff? If no, why not? N/A
b. After School or Extended Hours Program? After school program
¢. School Readiness or Head Start Programs? N/A
d. Other: (Please describe). Computer Science Program

6. Contractor Classification:
Answer all questions:
a. Is the Contractor a Minority or Women Owned Business? Yes
b. Is the Contractor Local? Yes,
c. Is the Contractor a Not-for-Profit Organization? If yes, is it local or national? Yes, it
is local
d. Is the Contractor a public corporation? No
. Is this a renewal/continuation Agreement or a new service? New Service
If it is a renewal/continuation has cost increased? If yes, by how much? N/A
g. Will the output of this Agreement contribute to building internal capabilities? If yes,
please explain: N/A

- 0

7. Contractor Selection: N/A
Answer all questions

a. What specific skill set does this contractor bring to the project? If a new contractor,
please attach a copy of the contractor’s resume. This nonprofit organization
supports high school students in the area of digital and computer science area.

b. How was the Contractor selected? Quotes, RFP/RFQ, Sealed Bid or Sole Source?
Sole Source

c. Please describe the selection process including other sources considered and the
rationale for selecting this Contractor: This is the only contractor in the New
Haven area who offers this service to students.

8. Evidence of Effectiveness & Evaluation
Answer all questions
a. What specific need will this contractor address and how will the contractor’s
performance be measured and monitored to ensure that the need is met? Provide
instruction and different workshops in the different areas of digital foundations and
computer science including software engineering. Attendance and completion rate
of students’ work will be used as evaluation criteria
b. Ifthis is a renewal/continuation service attach a copy of the evaluation or archival
data that demonstrates effectiveness.
How is this service aligned to the District Continuous Improvement Plan? Academic learning
goal 1.4 College and Career Readiness: ... Increase student enrollment and success in

college if they decide to go into this area. In addition, prepare them into Career
readiness.

9. Why do you believe this Agreement is fiscally sound? This agreement will support all
high school students in our district who would like to have a certification or gain



knowledge in the area of computer science. It will also benefit ALL students in the
district so that they can have access to these certifications after graduation and can
enter in these technological careers.

10. What are the implications of not approving this Agreement? If this agreement is not
approved, high school students will not have any access to this computer science
program because none of our high schools are offering any of these certifications at this
time.



NEW HAVEN PUBLIC SCHOOLS

AGREEMENT
By And Between
The New Haven Board of Education
AND

(District Arts & Education)
FOR DEPARTMENT/PROGRAM:

(Academic Office)

This Agreement entered into on the 17 day of November 2021, effective (no sooner than the day
after Board of Education Approval), the 13"" day of December, 2021 , by and between the New
Haven Board of Education (herein referred to as the “Board” and, District Arts & Education, located
at, 470 James St, Ste 002, New Haven, CT 06513 (herein referred to as the “Contractor”.

Compensation: The Board shall pay the contractor for satisfactory performance of services
required the amount of $34,000 per month for 5 months, with a final payment of $30,000 for a total
of $200,000.

The maximum amount the contractor shall be paid under this agreement: Two Hundred Thousand
Dollars ($200,000.00). Compensation will be made upon submission of an itemized invoice which
includes a detailed description of work performed and date of service.

Fiscal support for this Agreement shall be by ESSER II Program of the New Haven Board of
Education, Account Number: 2552-6363-56697 Location Code: 0000.

This agreement shall remain in effect from December 14, 2021 to June 30, 2022

SCOPE OF SERVICE: Please provide brief summary of service to be provided.

District Arts & Education is a non-profit organization that manages a full stack computer science
program & certifies students for advanced computer science jobs in industry. One cohort of 25
students will attend Monday and Wednesday and the other 25 Tuesday and Thursday. All 50 will
have a lab day on Friday. The afternoon sessions will be 3 hours in length. Ifa student drops the
program and new student can join the next trimester to bring the cohort back to 50.



Exhibit A: Scope of Service: Please attach coniractor’s detailed Scope of Service on contractor
letterhead with all costs for services including travel and supplies, if applicable.

Exhibit B: Student Data and Privacy Agreement: Attached

APPROVAL: This Agreement must be approved by the New Haven Board of Education prior to
service start date. Contactors may begin service no sooner than the day afier Board of Education

oV

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its members,
employees and agents against all claims, suits, and expenses, including reasonable attorney’s fees,
in connection with loss of life, bodily injury or property damage arising from any neglect act or
omission of the Contractor or its employees or agents. Further, the Contractor covenants and agrees
that it shall hold the Board and its members, employees and agents harmless against any and all
claims, suits judgments of any description whatsoever caused by the Contractor’ breach of this
agreement or based upon the conduct of the Contractor, or its agents or its employees or arising out
of in connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) days’
written notice sent to the Contractor by certified U.S. mail, return receipt requested; provided
however, that the Board shall be responsible to the Contractor for all services rendered by the
Contractor through the last day of thirty (30) day notice period, as long as the Agreement was
approved by the Board prior to the start date of service.

K

Contractor Signature President
New Haven Board of Education

11/17/2021
Date Date

A.M. Bhatt, CEO
Contractor Printed Name & Title

Revised: 8/2021
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NEW HAVEN PUBLIC SCHOOLS

EXHIBIT B

STUDENT DATA PRIVACY AGREEMENT
SPECIAL TERMS AND CONDITIONS

For the purposes of this Exhibit B "directory information," “de-identified student information,”
"school purposes,” "student information,” "student records," "student- generated content,” and
“targeted advertising” shall be as defined by Conn. Gen. Stat.§10-234aa.

1.

All student records, student information, and student-generated content (collectively, "student
data") provided or accessed pursuant this Agreement or any other services agreement between
the Parties are not the property of, or under the control of, the Contractor.

The Board shall have access to and the ability to delete student data in the possession of the
Contractor except in instances where such data is (A) otherwise prohibited from deletion or
required to be retained under state or federal law, or (B) stored as a copy as part of a disaster
recovery storage system and that is (i) inaccessible to the public, and (ii) unable to be used in the
normal course of business by the Contractor. The Board may request the deletion of any such
student information, student records or student- generated content if such copy has been used by
the operator to repopulate accessible data following a disaster recovery. The Board may request
the deletion of student data by the contractor within two (2) business days of receiving such a
request and provide to the Board confirmation via electronic mail that the student data has been
deleted in accordance with the request, the date of its deletion, and the manner in which it has
been deleted. The confirmation shall contain a written assurance from the Contractor that proper
disposal of the data has occurred in order to prevent the unauthorized access or use of student
data and that deletion has occurred in accordance with industry standards/practices/protocols.

The Contractor shall not use student data for any purposes other than those authorized pursuant
to this Agreement.

A student, parent or legal guardian of a student may review personally identifiable information
contained in student data and correct any erroneous information, if any, in such student data. If
the Contractor receives a request to review student data in the Contractor's possession directly
from a student, parent, or guardian, the Contractor agrees to refer that individual to the Board and
to notify the Board within two (2) business days of receiving such a request. The Contractor agrees
to work cooperatively with the Board to permit a student, parent, or guardian to review personally
identifiable information in student data that has been shared with the Contractor, and correct any
erroneous information therein.



5. The Contractor shall take actions designed to ensure the security and confidentiality
of student data.

6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. § 10-234dd,
when there has been an unauthorized release, disclosure or acquisition of student data.
Such notification will include the following steps:

Upon discovery by the Contractor of a breach of student data, the
Contractor shall conduct an investigation and restore the integrity of its
data systems and, without unreasonable delay, but not more than thirty
(30) days after such discovery, shall provide the Board with a more
detailed notice of the breach, including but not limited to the date and
time of the brcach; name(s) of the student{s) whose student data was
released, disclosed or acquired; nature of and extent of the breach; and
measures taken to ensure that such a breach does not occur in the future.

7. Student data shall not be retained or available to the Contractor upon expiration of the
contract between the Contractor and Board, except a student, parent or legal guardian
of a student may choose independently to establish or maintain an electronic account
with the Contractor after the expiration of such contract for the purpose of storing
student- generated content.

8. The Contractor and Board shall each ensure their own compliance with the Family
Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from
time to time.

9. The Contractor acknowledges and agrees to comply with the above and all other
applicable aspects of Connecticut's Student Data Privacy law according to
Connecticut General Statutes §§ 10-234aa through 10-234dd.

10. The Parties agree that this Agreement controls over any inconsistent terms or
conditions contained within any othcr agrecement entered into by the Parties
concerning student data.

Revised: 10/2/18
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NEW HAVEN PUBLIC SCHOOLS

Data Sharing Agreement
between
District Arts & Education
and

New Haven Public Schools

This data sharing agreement allows the New Haven Public Schools (NHPS) {0 share individual student or
staff data and/or personally identifiable student information (hereafter “PII") from cducation records to
District Arts & Education (DAE) for the following purpose(s):

e To implement the DAE instructional resources for New Haven Public Schools

This agreement authorizes DAE access to the data in accordance with the Family Educational Rights and
Privacy Act (FERPA), 34 CFR §99.31, in order to provide access to instructional resources on behalf of
NHPS. Disclosing data/information from education records to DAE in no way assigns DAE ownership of
the data/information or records; thercfore, the data/information and/or records may be re-disclosed only with

written permission from NHPS or otherwise in compliance with FERPA and its regulations.

Attached to this data sharing agreement is Exhibit B - Student Data Privacy Agreement Special Tenns and
Conditions.

1. Start Date: Upon full execution of this agreement.

2. End Date: | year from start date

3. Specific data authorized for sharing:
NHPS will share the following data with DAE under the *school official” exception in FERPA, 34
CFR §99.31(a)(1):



We, the undersigned, agree to adhere to the terms and conditions specified above.

Dr. lline Tracey Date
Superintendent, New Haven Public Schools

11/17/2021

District Arts & Education (DAE) Date
Name: A.M. Bhatt

Title: CEO

Page 4 of 4
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To: New Haven Public Schools

From: District Arts and Education

Date: November 23, 2021

Re: Funding Proposal for District Arts and Education

We appreciate the opportunity to submit this proposal to New Haven Public Schools to further
expand the incredible offerings and educational work you already take part in. As a non-profit,
District Arts and Education focuses on serving the needs and aspirations of historically and
systemically under-resourced communities. Our focus has been on New Haven since our
inception and our long-term commitment is to build a lasting presence in the city’s broader
educational ecosystem.

The Urgency that Moves Us

There is little doubt that students of color, economically disadvantaged students, young women,
and LGTBQ+ individuals are under-represented in STEM and Computer Science instruction and
occupations. National data show that preparation at the secondary level is lowest in poor and
urban areas. In the next decade, one billion jobs— almost one-third of jobs worldwide—are
expected to be transformed by technology. Nearly 40 percent of Connecticut employers cited the
lack of needed skills and expertise as the key challenge to finding qualified young workers.

Broadly, computer science education has sufferec
decades from a lack of diversity and access. There
roughly 13,000 white male computer science majo
1992; in 2016 there were nearly 31,000.

During this same timeframe, the curve for white woi
Black and Hispanic women, and Black and Hispanic
remained almost completely flat, starting and endii
approximately 5,000 Computer Science majors i
groups. This highlights a major disparity in
representation of BIPOC, Female, and LGE
individuals in the professions with the highest ear
potential and the greatest opportunity to have an impact un snaping souety 101 e nexe nundred
years.

District Arts and Education is designed specifically to support, mentor, and meet the needs of
under-represented groups in training for, and entering, computer science professions. Creating
resources for these specific communities, along with giving high school students a place to
expand their interests in digital technologies, increases the likelihood of a more diverse world of
computer scientists. A more diverse world of computer scientists will lead to better informed
technology, able to better serve a larger population of individuals whose needs are not being met
by the present supply of products and resources.



2022 NHPS<>DAE Program

Given the success with NHPS students in our 2021 programs, we would like to extend our reach
in the New Haven community with a project aimed at juniors and seniors in New Haven Public
Schools.

At its core, our program is designed around the principles of:

e Personal Vision: Learner-centric experiences that teach skills and invite the student to
express their own vision for a project or product

¢ Tangible Output: Creating portfolio projects that students can use as tangible
demonstrations of skill in future endeavors

¢ Collaboration & Community: Learning, working, and playing in mutually supportive
groups

The Skills Academy is designed to provide juniors and seniors with experiences that develop the
mindsets, skills, and tools required to secure and succeed in entry-level positions in digital
careers. Instead of a collection of grades or assessments, students develop a portfolio of projects
that demonstrate their ability to add value in the workplace. The curriculum contains the
following core conceots and skills:

Digital Life Digital Foundations Software Engineering Content Creation
S modules, 5 projfects 5 modules, 5 projects S modutes, 6 projects 6 modutes, S projects
(or 1 project if Minor Concentration) (or 1 project if Minor Concentrahon

Digital Careers / Hardware, software & : Front-end Digital Art Survey -
Life Paths data ecosystem Development , Course

Digltal Collaboration J Back-end iStorytetling Language &

Digital Life Skills Basics Development . Storyboarding

‘ . o i : Content Creation /|

L Design Principles 3

Digital Ethics 0gic _9 P Editing Software

; " Production

Databases (equipment, lighting,".
J rtechnique, etc.)

Syntax & Grammar

Rgrabatox of Digltal Language

Humanity-centered Advanced Digital Data & Decision s : PM'P"W“C:‘O"M
Deslgn Collabaration Making| Pmc?se:‘,)::):e:, o

[NOTE: For the 2022 pilot, we will focus on the Software Engineering concentration only and 2022
students will complete a Minor in Content Creation. Assuming the pilot is successful, we will offer
both Major concentrations to future years’ cohorts.)



In addition to these digital skills, students can be expected to achieve a new level of human and
organizational competence. This allows them the ability to be significantly more present and
comfortable with themselves and others than most other high school-aged students. Students
will gain skills in teamwork and collaborative problem solving, interpersonal communication, and
management of stress and anxiety. The Skills Academy has three distinct trimesters:

7 N\, p : Ve
/ Trimester 1 / Trimester 2 v Trimester 3
|
fanuary - lune of Junior Year I July - August September - December of Senlor Year
3 hours/doy, 2 days/week 6 hours/day, S doys/week 3 hours/day, 2 doysfweex

1 odditional optionol iob doy/week 1 additioncl optisaai lob doy/week

3:30 p.m. Weltome & Dlscussion 10:00 a.m. Work in Speclaities 3:30 p.m Welceme & Discussion

3:45 p.m. Learning a Skill or a Practice 12:30 p.m. Lunch 3.45 p.m. Learning a Skifl or a Pracnce

4.15 p.m. Group or Indivdual Woik L= 1:00 p.m. Human-Centered Design 4°15 pan. Group or Individual Work

4:45 p.m. Break 2:00 p.m. Calmtrepreneur | 4:45 p.m Break

$:00 p.m. Regroup & Review 3:00 p.m. Additional lime to work on ! $:00 p.m. Regroup & Review

5:15 p.m. Learning a Skill or 3 Practice | projects or engage in individual or l | 5:15 p m Learning & Skill or 3 Practice

5:45 p.m. Group or Individual Wark | community learning | §:45 p.m. Gioup ot Individual ‘Work

6:15 p.m. Close-out & Share \ Sl 6:15 p.m. Close-out & Share K
\ VA / \ S

. ~ ~ -~

trict-
wide. At the end of the 12-month program, students leave with not just strong technical skills
and a formal certificate of completion; they will leave with a tangible portfolio of projects that
demonstrates those marketable skills to potential employers.

Note that, if some students drop off for whatever reason after Trimester 1, new students can
enter at Trimester 2 to bring the cohorts back to 25; drop-off from Trimester 2 to Trimester 3 will
also open up new seats for students to enter in Trimester 3. Students who enter in either
Trimesters 2 or 3 will then complete the trimester(s) they missed in the following cohort. We will
ensure at any given time, we are developing 50 NHPS students and that attrition will not dilute
NHPS’s investment.

This program will launch on Monday, January 24",



SECTION 3: Investment

Skills Academy
Components:

e Trimester 1 (January — June), Trimester 2 (July — August, all day), Trimester 3 (September
-~ December), 2 cohorts of 25 students (grades 11 & 12)

546 instructional hours per student, per year

All materials, faculty, and equipment to support program as outlined above

DAE facility

Lunch and snacks during 8-week summer intensive

Student portfolio management

investment: $400,000 (58,000 per student for the entire year of programs, including a FT
program over the summer — note that this can drop to $7,500/student with a
commitment of 100+ students per year)

Total investment: $400,000 (total students served: 50)



Appendix |: Student Testimonials

This program made me realize who | want to be better than school ever did.
The staff actually invests their time to help me find iy interests and then
helps me with what comes up along the way, like time management.

- Yedi, Wilbur Cross High School 21

Everything is interactive here. I'm not just listening to people talk; instead, |
get to do the things | am learning about.

- Lyn, Amity Regional High School 122

The people are caring and they do their best to help me learn what'is
important to me. It is a great place to come when you are trying ta acquire
new skills, and it’s a productive way to spend your time

- Jorge, Wilhur Cross High School 121

I want to be a videographer, so the skills that | learnec here plus the skills |
already had is making me a bigger force.

- Ashlynn, Hamden High School 23

I've had so much fun and learned so much and really grown an interest in
filrrinaking and coding and web design, which | had never thought were
really that interesting before. You'll learn things that will be usefulin the

future.

- Skylar, News Haven Academy ‘23

To be honest going into it | was a little skeptical-—l was like, “maybe | already
know how to do all this stuff,” but no. Turns out | was wrong. Everything was
: 8 E’ﬁr new tc me. [ delinitely would encourage you to try it out.
A - Saved, Hill Regionat Carear High School 122




‘ It let me explore not only what I'm capable of doing, but things | might be
b interested in.

%f‘,—-‘, ¥ -Sergio, Hill Regional Career High School, 23
Ve

The program immediately caught my altention as someone who is looking
into filrn as a career. | signed up almost imrediately. 1t's a lot of fun and you
learn a lot.

- Jose, Cooperative Arts & Humanities High School 22

{learned a lot, actually! Everything | learned was new to me and useful. This
has opened my eyes.

Sophia, Engineering and Science University Magnet School 23




Full-Stack Program Student Testimonials
(Full-stack is our post-High School computer science program)

DAE has provided technical and prefessional training
v.hile helping me reahize | really am capable and that |
can create a succassful fuiure for myself.

Mchetio) Cohon 10

When Istep foot on campus. | know I'm at a place that
is only going to make me batler—nothing tops my
ance hers.

-Mohameaeth, Cohont 8

Ive been in the program for pine monihs and have not
been disappointed. DAE has helped me progress my
carger much faster than il [ had chosen a different rodte.

~lose, Cohut S

The sense of comimunity and camaraderie is tiuly what
keeps me engaged and accountable.

-Jennifern Cohort 10




For 15 years, University of New Haven professor and alumnus Alpesh Bhiatt '89,
M.A. 98 has met monthily with current students and alumni from the Universily's
graduate program in industrind/orgunizational psychiology, cuitivating a

community whose memhers renwin loyai to iitn

and 1o each other.

BY CKFISTQPHER HANN § PHOTQORACHY LY DCH AARIRUAN

n 3 sunny afternoon on the st S3tusday

{n October. on 3 brick pation 8 veidam

suburb 3 hatl-rour drve from the
Unwarsiy 0° Naw Haven's maln campus, a dozen
poople — most of them a'umni of the University's
graduate program in indusiizlorgani2ationa! psychat-
ogy (YO psyeh) — sitin a circle telking about, we!l
whatever comes to mind £nd v:hat comes Lo mind
next is the subject of fadura

11’ the first such miesting for Tanner Ross 19, 3

first-year sludent in th2 pregram. Ross didnt expect i0
contrbute much 1o tha corversation but the topic of
fafure Kt a nerve When he was in hgh school he telis
the group. his t2achers tokd him not L9 bother sppinng
10 cellege Ross was 8 fine student however, b was
6lso somethvng of a class down. Apparently that
maant he \as not colleg® niterial,

I3EUE 01 : WiHIER 2C18 - HIWHLY LN COUMACATINE

AL DHATY A9 M 8 '3

Nonslhelass Ross enrd'ked as an undergrad.sate
813 univers ty i his heme state of Wiscons n. The
first month of hi sephomare year, 4 serics of hesit
breaking rerscral cnses struck Ross struggled and
i3 rodes sank. He should have been eapelled, he
says bul he was given a second cliance. He made the
most of it knsshing wath three stiaight searasters wih
AGPA 040

Five years lales. a3 he sits on the paso and teca s
these memores aloud 10 the group, Ross is telving
his teachers’ admoration and the Lough Limes that i
toviad The mamores scrape open ol wounds The
words cateh 1 his throat. Soon his fread is:n b
hands and he's wiping avaay tears, unable to conunue
It's an awkeaaid. fingering mement. All ¢yes 5re on
Ross - ¢ quite purposaly €351 a3y, Ho one
steps fcoward to cemion hm N cro picks up the

Appendix Il: Community as a critical component of Education
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0o ong spedks o ol
Soated ne.d 10 Ress & Apesh Bhalt - legran to
EveryenR as A, - 3 praclibonet m tegideace m the
0 pryseh graduate grogram The gathering 1 1aking
placa behend Shatt's hono i o qeot nerghbarhood
0 Monroo Bhalt started the munibly meelings 15
2215 330 whod some of hs ctuderts asked f they
coukt rontawn tha conversal:ons e had wpirey
g 3 coutse knean 85 Psychology 5558 of
“Tra Ps;chology of Operdon Charge.” «hauam {
has taught I nearty 20 years
Tho ona nght a week the s.uoams could
8380 on was Tuosdav Bhatt who hacbors 2 hapgre
sdstetion (o Calfame, woud serve (e Tha gathesinge
£ame to te hnown a5 Tuosclay Tes, thoughi it me

they were mosad 10 the first Saturdey of exch montiz

As on undergradusto, Bhatt double-mijered in
engneering aixl workd aiusk — word munic becaise
it was his paseon angmesnng (o plesse tis parents
— bul bus a1sc a studant of religion and philoee-
ph. which awcht axplan sore of the language that
pesmoatos tha convarsation among Tuesday Toa

“Iscreating -

space where
stdents and -

atumai can afl be
ineonversation

with eath other”

OANIFLLE FRANAEL *12

aunthet about ‘making 4 camsnumant” Blsl icter
10 Tuesday Tea ¥ 2 contury mmnwany, meaning he
€1p2C1% the JIOUD tv COMUITUE Meeting 10N st he's
1o longer at the he'm — e xeon 10D yeass after
Sowhas, eaatily. ’s Tuesday Tea? Ferhaps the
bt aapl.n'r BRI st cmgna for inchuson
i s iwo "ccio comminmenss’ e redied balore
I.N'-«W auml‘allon Tra i (hat you'to decrated
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_8hatt says. “Tho socond s thit y.u"e nlecested
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them to .he ghm s1anvdard ol {natinuisy,” Chatt
Savs and ghes lmn unimit $paCe 10 G plre”
Bllau nyiceg 2 thargo n the graup Iciow-
ing tho oconarric caliapse of 2508 Hembers
viaren fexused ¢ high pud careers. They annicd

Somciing M0 "Those uvs have tha camd sochl

(AT



IHYaTNss IR comvaacisnesy thal the baby boorets
had i the 1955 Bhatt says. "ard thev o ¢hannel
109 that spuamsm and des re 1o change tha viorld
thcugh tha worl

A goud evamplo s Darstie Franket G At the
Un¥igscity of f.w Havon Fiankel tooh most of Bt
classas ead enc intarned with hes 20030 ng fm,
Roanati Cunsn ting atemational (8haits btk founcer
on¢ chiel paradon officer) These davs she sits on the
faduity with hum at tha Traduale ¥sulute o Bethany
Connectidnt, where she 19335 courses on service and
setal Impand. Teso yoars a0 she loft her b 51 PaC.
the glotsl nccounting fm - sha was a menages
tho Pecpla and Chsrga Pracikce — 10 Styvt on onlove
rosver, As Yae Risa which empowers poor poputations
n dvrdwedd countas Frankel traces the moe
oty 10 her evperienee with Tuesdy Tea

“Creatna communily a1 1his S0 and limo
means 115 0ot just 3 question of being in conversaticn
with AL shg 533 “It's creating space ahero studants
and alumn €an all be in conversation with each cther.”

halt, wha 6 51, x3ys NS wirk 3t the

Unwerg:ty of Naw Haven s in nsri sbout

repaying hes “karmrc dobt.” Born in India
Ehail cams o the Uralad Siates with his motl:er.
Nina, 111072, when bo was G years old His (ather,
Madhusudan, kad come thiee years eadier to study
i the Urtversity's graduale engineering program.
For nwore than shx yaars, Bhatt and lils n-other lved
as degal rmmugrants whla his father stayed in school
to malntaln his sludant ng (eventuatly racking up

theea angineering degrees and an MBA) A handhulof |

professors. Bhatt savs. knew whet was gong on and
mounged cover” One helped his father (13d 3 job 3t
tazer qualfy for legol residency and then citizenship
Bhat becarng 3 US Obzen an BEQ *i wars that hand-
fut of professors who truly cared 3boul the human
beangs m tho classioom™ Bhatl says. “So i payuig
thet back* .

Bhalt spent most of brs peodessienal ble consuit-
ing with busmessos such as Facebook, Pizey, and
Ceuischo 8any — “worklng with fotks who are try-
ing 1o create things et havo neves exsted belve,
he s3ys Thasa days. tws 30 1eachas at Chicago
Thec'ogcal Semunary and the G:aZduaig Insttute.
whare he dasigned the erpanizationat leadetship pro-
aram He bagan M the Uamsreity of Now Haven in
2001 where e proviously comploted s master’s
daree o organizavonal pychology. “Yic gst kids at
tha Unversity ¢f Nev. Hazen 1o whom ifg fsnt s ghien
for whom cateer i3n'1 @ grer” Bhall says “Sa they're
wihrig to ioan in to take accountabality for themsedvos

i awav that 1 Uont see ot oihey insttuticm.”

RCUE 1 WiH1€8 2010 - HEWRAVEH EDUIHAGAZINL

vilien Bhait 8 askad how hie perconas hs 1ol "
with Tueadav Tea he poiats 1o a noarby potted ‘ ’
plant 219 3 low walt slong hes bk pata *That
$lant doesnt dernva anyihing frem the oct” he savs
"Hosgvr, sbsent (ha rot thero isn a lonn oy viuch /
i canexst’
Bhatt maaes the gottad plant snalogy 16 de \ ‘
soribs v:liat hapnensd 10 Tanagr PCSS at tho Octobes
@etng. He savs 1L 'was dritical that the qoup mot iny b
to comlort Rnss as he streggied vath his cemposire.
1 viats (0alt; moved by how woll the whole group he'd [}
spaee for Tanagr without tryrg to do amth ne.” Rhatt
sya "Some thigs just aeed 10 g9t aazenencod, and
thay necd a pisce 1o bo evpananced.

“That plant
doesn't devive
anything
from the pot.
However, absent
the pol. there
isn'ta form
Inwhich it
can exisl”

AL SHATT
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