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NEW HAVEN PUBLIC SCHOOLS
New Haven, Connecticut

NEW HAVEN BOARD OF EDUCATION FINANCE AND OPERATIONS COMMITTEE MEETING

Monday, May 20, 2019

4:00 p.m.
Gateway Center — 27 Floor Board Room

Chair: Mr. Joseph Rodriquez

Action ltems

A. INFORMATION ONLY

1.

The Superintendent approved Amendment #1 to Agreement # 91390836 with Common Ground Charter
School, to correct dates of services of August 28, 2017 to June 30, 2018, to August 28, 2018 to June 30,
2019, as approved by the New Haven Board of Education on August 27, 2018, with no change in funding
amount or funding source.
Funding Source: General Funds

Acct. #190-494-00-56694
(Pages #5-7)

The Superintendent approved an Agreement by and between the New Haven Board of Education and
The Gesell Institute of Child Development, to design and conduct a four day learning and planning
institute on developmental, play-based learning in collaboration with New Haven Public School’s Early
Learning Team, from May 21, 2019 to June 29, 2019, in an amount not to exceed $12,000.00.
Funding Source: Title | Program

Acct. # 2547-6108-56694-0000
(Pages #8-19)

B. ABSTRACTS

1.

To approve the Abstract, Immigrant Children and Youth Grant, in the amount of $112,664.00 for July 1,
2018-June 30, 2019.

Funding Source: CT Department of Education
Presenter: Dr. Abie Benitez
(Pages #20-25)

C. AGREEMENTS

1.

To approve Amendment # 2 to Agreement # 95279184 with Yale University School Development
Program, to change Scope of Service to include thirteen Magnet and six School Readiness programs,
and to increase funding $9,300.00 by $43,000.00 to $52,300.00.
Funding Source: Head Start PA 22 Program

Acct. # 2532-5279-56694-0000 ($9,300.00)

W. K. Kellogg Foundation Program

Acct. # 2528-6307-56694-004 ($ 43,000.00)
Presenter: Ms. Mary Derwin
(Pages #26-34)
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2. To approve Amendment #1 to Agreement # 96236128 with Common Ground New Haven Ecology
Project, to expand the Scope of Service to include the physical installation and enhancement of outdoor
learning spaces at with staff and students at West Rock STREAM Academy, including purchase and
installation of plants and materials, and to increase funding of $19,110.00 by $4,000.00 to $23,110.00.
Funding Source: Magnet 16-19 West Rock STREAM Carryover

Acct. # 2517-6236-56694-0049
Presenter: Ms. Michele Bonanno
(Pages #35-40)

3. To approve an Agreement by and between the New Haven Board of Education and The Gesell Institute of
Child Development, to provide professional learning and job-embedded coaching for New Haven staff
involved in the 2019 summer school pilot on developmentally appropriate play-based learning and
pedagogy for grades Pre-K to 3, from July 1, 2019, to August 30, 2019, in an amount not to exceed

$26,000.00.

Funding Source: Title | Carryover Program
Acct. # 2531-5265-56694-0000

Presenter: Ms. Ivelise Velasquez

(Pages #41-52)

3. To approve the Fourth Option to Renew Agreement by and between the New Haven Board of Education
and NCS Pearson, Inc., 5601 Green Valley Drive, Bloomington, MN to continue to provide our Student
Management Information System (SMIS) aka SchoolNet to the New Haven Public Schools for the period
of July 1, 2019 to June 30, 2020, in an amount not to exceed $134,450.00.

Funding Source: 2019-2020 Operating Budget

Acct. #190-41900-56694
Presenter: Ms. Michele Sherban
(Pages #53-72)

4. To approve an Agreement by and between the New Haven Board of Education and H.D. Segur
Insurance, 156 Knotter Dr., Cheshire, CT to provide Student Accident Insurance to the New Haven Public
Schools from July 1, 2019 to June 30, 2020, in an amount not to exceed $58,062, with two options to
renew.

Funding Source: 2019-2020 Operating Budget

Acct. #190-43000-56683
Presenter: Mr. Carl Carangelo
(Pages #73-82)

5. To approve an Agreement by and between the New Haven Board of Education and DePino, Nufiez and
Biggs, LLC, 1160 Townsend Ave., New Haven, CT for Lobbying Services on behalf of the New Haven
Board of Education from July 1, 2019 to June 30, 2020, in an amount not to exceed $50,000.

Funding Source: 2019-2020 Operating Budget

Acct. #190-47000-56694
Presenter: Mr. Michael Pinto
(Pages #83-91)

6. To approve the Fourth Option to Renew an Agreement by and between the New Haven Board of
Education and Doosan Fuel Cell America, Inc., 195 Governor’s Highway, South Windsor, CT for a
Preventative Maintenance Contract for One (1) 400KW Fuel Cell for Hill Central and Roberto Clemente
schools Central Utility Plant for Fiscal Year 2019-2020, in an amount not to exceed $148,567.
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Funding Source: Capital Projects
Presenter: Mr. Joseph Barbarotta
(Pages #92-107)
7. To approve Amendment #4 to the Agreement by and between the New Haven Board of Education and

9.

Gilbane Building Company, 7 Jackson Walkway, Providence, Rl, to exercise the Third Option to Renew
the agreement for Program Management Services for FY 2019-2020, in an amount not to exceed
$736,729.

Funding Source: Various School Construction Accounts
Presenter: Mr. Michael Pinto
(Pages #108-117)

To approve Amendment #21/FINAL to a Construction Manager Agreement by and between the New
Haven Board of Education and A. Prete Construction, 156 Fulton Terrace, New Haven, CT related to the
New Haven Academy School Construction Project increasing the total amount of the Agreement from
$32,226,985 by $102,718 to $32,329,703.for final general conditions, Out of Scope Change Orders and
Reimbursables.

Funding Source: Capital Projects #3078-H911-58001

Presenter: Mr. Robert Lynn

(Pages #118-127)

To approve Amendment #4 to Construction Management Agreement by and between the New Haven
Board of Education and Giordano Construction Company increasing the compensation amount from
$35,978,768 by $200,756 to $36,179,526 for Out of Scope Changes and Bid Package #02W to the CM
agreement related to the new Strong 21st Century Communications Magnet & Lab School (Obama

School)

Funding Source: Capital Projects #3078-17GG-58001
Presenter: Mr. Robert Lynn

(Pages #128-148)

D. PURCHASE REQUISITIONS

1.

To approve a Purchase Order to Teach for America (TFA), 370 James St., Suite 404, New Haven, CT for
ongoing professional development support during School Year 2018-19 to seven (7), second-year
teachers hired under Agreement for 2017-18 school year, in an amount not to exceed $22,939.
Funding Source: 2018-2019 Operating Budget

Acct. #190-45100-56694
Presenter: Ms. Lisa Mack
(Page #149-161)

E. CHANGE ORDER

1.

To approve Change Order #1 to Contract #21549-1-2 to EnviroMed Services, 470 Murdock Ave.,
Meriden, CT for Asbestos Management Services increasing the contract amount due to a mandated State
of CT 5-year radon testing districtwide.

Original Amount of Contract: $50,000.00
Change Order #1: $65,577.50
Total Amount of Contract: $115,577.50
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Funding Source:

Presenter:
(Pages #162-164)

Capital Projects

Acct. #3C19-1983-58101 ($24,568.27)

Acct. #3C17-1793-58700 ($25,016.81

Acct. #3C19-1984-58700 ($11,905.09)

Acct. #3C17-17EE-58101 ($4,087.33)
Mr. Joseph Barbarotta



NEW HAVEN BOARD OF EDUCATION
AMENDMENT TO AGREEMENT

CONTRACTOR: ,j?ommon Ground Charter School AMENDMENT: 1
GRANT NO: (}__".,9(_)-‘494-00-56694 AGREEMENT NO._91390836
GRANT NAME: é’;‘gr‘leral Funds Contractual Services Program DATE :_05/07/19
FUNDING SOURCES OF AGREEMENT: General Funds Contractual Services Program
ORIGINAL AMCUNT OF AGREEMENT: $102,529.70
AMOUNT OF At;REEMENT PRIOR TO THIS AMENDMENT: $

_____ACTUAL OR ___ ESTIMATE

AMOUNT OF THilS AMENDMENT: $ .
INCREASE OR DECREASE
AMOUNT OF AGREEMENT INCLUDING THIS AMENDMENT:

FUNDING SCURCES FOR AMENDMENT: General Funds Contractual Services Program

DESCRIPTION /AND NEED FOR AMENDMENT: Please change the contract dates to August 28, 2018

to June 30, 201:). No increase or decrease in contract dollar amount for the 2018-2019 school year.

ALL OF THE TERNiS & CONDITIONS OF ORIGINAL AGREEMENT REMAIN IN FULL FORCE & EFFECT

CONTRACTOR'3 SIGNATURE: m 6 [—7 {l q

(Signature) (Date)

NEW HAVEN BXARD OF EDUCATION:

(President) - ) (Date)
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AGREEMENT
By And Between Ci INEL 836

The New Haven Board of Education
AND

Common Ground Charter School
FOR DEPARTMENT/PROGRAM:
Student Services/Special Education Department
This agreement entered into on the 1* day of July, 2017 effective the 28" day of August, 2017 by
and between the New Haven Board of Education (herein referred to as the “Board™) and,

Common Ground Charter School located at 358 Springside Avenue, New Haven, CT 06515
(herein referred to as the “Contractor”).

SCOPE OF SERVICE:

e Provide Special Education services for New Haven Public School
students attending Common Ground School to comply with their
IEPs.

Compensation: The Board shall pay the contractor for satisfactory performance of services
required the amount of $86.67 per hour for up to 6.5 hours a day for a maximum of 182 day(s).
The maximum amount the contractor shall be paid under this agreement: One Hundred Two
Thousand Five Hundred Twenty Nine Dollars and Seventy cents ($102,529.70).

Compensation will be made upon submission of an itemized invoice which includes a detailed
description of work performed and date of service.

Fiscal support for this Agreement shall be by General Funds Contractual Services Program
of the New Haven Board of Education, Account Number: 190-494-00-56694.

This agreement shall remain in effect from August 28™, 2017 to June 30®, 2018.



HOLD HARMLESS

The Contractor shall insure and/or indemnify the Board and its members, employees and agents
against all claims, suits, and expenses, including reasonable attorney’s fees, in connection with
loss of life, bodily injury or property damage arising from any neglect act or omission of the
Contractor or its employees or agents. Further, the Contractor covenants and agrees that it shall
hold the Board and its members, employees and agents harmiess against any and all claims, suits
judgments of any description whatsoever caused by the Contractor’ breach of this agreement or
based upon the conduct of the Contractor, or its agents or its employees or arising out of in
connection with their activities under this agreement.

The Board may cancel this agreement for any reason upon thirty (30) days’ written notice sent to
the Contractor by certified U.S. mail, return receipt requested; provided however, that the Board
shall be responsible to the Contractor for all services rendered by ontract through the last
day of thirty (30) day notice period.

N0 A e rt—

Contractor Signature Presiiijz/ '

. . New tHaven Board of Education
7121 /14 /a1 i1e’
Date ' Date

Me g5 a & pect -

Contractor Name Printed or Typed

2Ly (78S

Federal L.D. or Social Security Number




NEW HAVEN PUBLIC SCHOOLS

Memorandum

To: New Haven Board of Education Finance and Operations Committee
From: Ivelise Velazquez, Deputy Superintendent of Schools

Date: May 14, 2019 ,

Re: Play-Based Early Learning Summer Institute

Meeting Date: May 20, 2019 , :

Executive Summary/ Statement:

This four-day professional learning institute on developmental, play-based learning will support the " .,
pedagogy, creation of units of study and practice for the New Haven Public Schools Developmental -
Play-Based Summer School that will be held in July of 2019. It will help to create the framework
for all future district work in the alignment of child-centered learning in preschool through grade
three. The learnings and practice will guide the systems change detailed in the New Haven Three-
year Plan for Continuous Improvement for the Early Learning Department. '

Amount of Agreement and the Daily, Hourly or per Session Cost: Total Cost $12,000

72 hours @ $100/ hour for design, development and materials of a four-day professional
learning institute

*  $1200.00 per day for a total of four days; to conduct and implement four-day professional
learning institute

Funding Source & Account #: The Alliance Grant Account# 2547 6108 56694 0000

Key Questions:

1. Please describe how this service is strategically aligned with school or Di’_strict goals:

This service is strategically aligned to the City and District vision for early learning; that all New
Haven children, birth through age eight, will be healthy, safe, thriving in nurturing families and
prepared to be lifelong learners. 1t is aligned to the NHPS goal of improved and sustainable out-
comes for young children in preschool through grade three through attention to unifying quality and
equity across programs regardless of the funding stream. This learning specifically addresses the
following district goals for the Early Learning Department. It provides a framework that:

» will create and sustain high quality early learning opportunities from Preschool — third grade.
» will implement intentional approaches to playful learning in Preschool through third grade class-
rooms and curriculum opportunities. e



» will build and sustain gains achieved in high quality preschool programs to close achievement
gaps for vulnerable children.

* will implement standards-based instruction through intentional playful learning as a context for
English/Language Arts, Language, Mathematics, Science, Technology and Social Studies.

* will support the development of academic, physical and social emotional competencies in all chil-
dren.

* will engage children in content through exploration, inquiry-based learning and reflection.

2. What gpecific need will this contractor address?

The contractor will design, develop and conduct professional learning sessions to aid in the align-
ment of child-centered learning across the preschool through grade three continuum. Professional
development will be customized to build upon the recommendations from the Bank Street assess-
ment of 2016 and the work of the Belief committee of 2017. These learning opportunities will sup-
port the pedagogy, creation of units of study to practice for the New Haven Public Schools Child-
Centered Play-Based Summer School that will be held in July of 2019.

3. Contractor selection: quotes, RFP, or Sole Source?
The contractor was selected through the competitive bidding process. Two other vendors submitted

quotes and/or their daily rates for professional services.

4. What specific skill set does this contractor bring to the project?

The Gesell Institute of Child Development is a local research, program development, and training
center that brings together educators, parents, policy makers and researchers to study and promote
the principles of child development for all young children.

Since 1950, Gesell Institute of Child Development has led research, advocacy and training in how
children grow along the same path, at their own unique pace. The cyclical theory of maturational
development, originated by Dr. Amold Gesell, the founder of the Yale Child Study Center, grounds
and inspires their advocacy for play-based, developmentally appropriate practice and individualized
instruction.

5.Is this a new or continuation service?

This is a new service.

6. Evidence of Effectiveness: How will the contractor’s performance be evaluated?

The contractor’s effectiveness will be evaluated through daily feedback forms completed by the
participants, debriefing sessions held in the professional learning community created by this cohort,
as well as the quality of unit planning/ development created collaboratively by the participants for
use with students.

7. If the service is a professional developmentgrogram, can the training be provided internally, by
district staff? If not, why not?



The institute will build and/or enhance the background knowledge and pedagogy of the participants
in developmental child-centered, play-based learning and its vertical alignment in preschool through
grade three. With this foundational knowledge, Early Learning Fellows will co-construct and design
units of study to be implemented with students attending the play-based summer program with the
support and collaboration of the Gesell staff.

8. Why do you believe this agreement is fiscally sound?

This agreement is fiscally sound, was vetted through the competitive bidding process, and will help
build capacity and a common understanding of child-centered, play-based learning that can be repli-
cated and shared throughout New Haven Public Schools by this cohort of participants.



NEW HAVEN PUBLIC SCHOOLS

AGREEMENT
By And Between
The New Haven Board of Education

AND
Gesell Institute of Child Development

FOR DEPARTMENT/PROGRAM:
Early Childhood Department

This Agreement entered into on the 21st day of May 2019 effective (no sooner than the day after
Board of Education Approval), on the 29th day of June 2019, by and between the New Haven Board
of Education (herein referred to as the “Board” and, Gesell Institute of Child Development located
at, 310 Prospect Street, New Haven, 06511 (herein referred to as the “Contractor™).

Compensation: The Board shall pay the contractor for satisfactory performanée of services re-
quired the amount of $1,200 per day, for a total of four days of professional learning and $100.00
per hour for 72 hours of design and development.

The maximum amount the contractor shall be paid under this agreement: twelve thousand dollars
($12,000). Compensation will be made upon submission of an itemized invoice which includes a
detailed description of work performed and date of service.

Fiscal support for this Agreement shall be by the Alliance Grant Program of the New Haven
Board of Education, Account Number 2547 -6108- 56694 Location Code: 0000

This agreement shall remain in effect from May 21, 2019 to June 29, 2019.

SCOPE OF SERVICE: Describe service deliverables, including, locations and costs for service,
including travel and supplies, if applicable. A detailed Scope of Service with pricing must be at-
tached).

The Gesell Institute will design and conduct a four day learning and planning institute around the
topic of developmental, play-based learning in collaboration with New Haven Public School’s Early
Learning Team. They will create a detailed agenda daily, reflective of the learning objectives for
each of the sessions, personalizing and adjusting sessions to meet the needs of the adult learners.
They will modify and adjust content to ensure that teachers receive the support needed to plan for
and deliver a high quality developmental, play-based program Preschool to Gr.jside Three. The topics
covered will include pedagogy, mission and vision, classroom environment, child assessment
through observation, family engagement and two-way communication. The Gesell Institute will be



responsible for all instructional and guiding materials throughout the four-day institute. The design -
and development phase cost is $7200 and the implementation cost is $4800 for the four day session.

Exhibit A: Scope of Service: Please attach contractor’s detailed Scope of Service with all costs for
services including travel and supplies, if applicable. ;

Exhibit B: Student Data and Privacy Agreement: Attached

APPROVAL: This Agreement must be approved by the New Haven Board of Education prior to '

service start date. Contactors may begin service no sooner than the day after Board of Education
approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its members,
employees and agents against all claims, suits, and expenses, including reasonable attorney’s fees, in
connection with loss of life, bodily injury or property damage arising from any negligent act or
omission of the Contractor or its employees or agents. Further, the Contractor covenants and agrees
that it shall hold the Board and its members, employees and agents harmless against any and all
claims, suits judgments of any description whatsoever caused by the Contractor’s material breach of
this agreement or based upon the negligent or willful misconduct of the Contractor, or its agents or
its employees arising out of or in connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) days’ writ-
ten notice sent to the Contractor by certified U.S. mail, return receipt requested; provided however, !
that the Board shall be responsible to the Contractor for all services rendered by the Contractor g
through the last day of thirty (30) day notice period, as long as the Agreement was approved by the
Board prior to the start date of service. :

Contractor Signature - President »
New Haven Board of Education

May 17, 2019

Date Date

Margaret Oliveira, Executive Director

Contractor Printed Name & Title

Revised: 10/2/18 -12-



ll Institute Contribution to New Haven Early Childhood Developmentally Appropriate, Play Based Summer Ins

Phase 1: DESIGN
- 4|Design the 4-day adult Mid-May Gesell institute in {Session Materials see 7 below In cost, this seems
- llearning and planning collaboration with jincluding a detailed redundant to 7
session on June 24-28th. New Haven's Early |agenda and leaming below.
+iDetails will include time with Leaming Team objectives for the 4-
: Istudents and families who day session
22 twill enroll in the 4-week
Phase 2: ADULT LEARNING/PLANNING
;. 7|DRAFT 4 Day Session End of April Gesell Institute in {Create training $7,200.00{72 business hours
i 1Agenda ltems: collaboration with  imaterials to lead the to design
New Haven’s Early {4-day session.
o Leaming Team
-:IDAY ONE: Discussflearn
» {pedagogy, vision, mission
- |and meet the students and
- [families.
-4 1DAY TWO: Environment,
. |Pedagogy and Observation
++. DAY THREE: Collaboration,
i :10n-going Planning and
- |Environment
<+ ADAY FOUR: Family
““lengagement and two-way
_ communication.
9:implement and adjust June 24-28 (4 days |Gesell Institute in |All instructional $4,800.00{$1,200 / day
~1content in the 4-Day session |in this period) collaboration with {guiding matenials.
‘1to ensure that teachers New Haven's Early
= {receive the support they Leaming Team
-Ineed to deliver a quality
“‘ldevelopmentally
“lappropriate, play-based
TOTAL: $12,000.00




NEW HAVEN PUBLIC SCHOOLS

EXHIBIT B

STUDENT DATA PRIVACY AGREEMENT
SPECIAL TERMS AND CONDITIONS

For the purposes of this Exhibit B "directory information," "de-identified student information,"
"school purposes," "student information," "student records," "student generated content," and "tar- .
geted advertising" shall be as defined by Conn. Gen. Stat.§10-234aa.

1"nn "n

1. All student records, student information, and student-generated content (collectively, "student‘,""_
data") provided or accessed pursuant this Agreement or any other services agreement between '
the Parties are not the property of, or under the control of, the Contractor. '

2. The Board shall have access to and the ability to delete student data in the possession of the
Contractor except in instances where such data is (A) otherwise prohibited from deletion or re-
quired to be retained under state or federal law, or (B) stored as a copy as part of a disaster re-
covery storage system and that is (i) inaccessible to the public, and (ii) unable to be used in the
normal course of business by the Contractor. The Board may request the deletion of any such
student information, student records or student generated content if such copy has been used by
the operator to repopulate accessible data following a disaster recovery. The Board may request
the deletion of student data by the contractor within two (2) business days of receiving such a .
request and provide to the Board confirmation via electronic mail that the student data has been’
deleted in accordance with the request, the date of its deletion, and the manner in which it has. .
been deleted. The confirmation shall contain a written assurance from the Contractor that
proper disposal of the data has occurred in order to prevent the unauthorized access or use of
student data and that deletion has occurred in accordance with industry standards/practices/pro-"
tocols. : '

3. The Contractor shall not use student data for any purposes other than those authorized pursuant ’
to this Agreement. \

4. A student, parent or legal guardian of a student may review personally identifiable information’
contained in student data and correct any erroneous information, if any, in such student data. If
the Contractor receives a request to review student data in the Contractor's possession directly .
from a student, parent, or guardian, the Contractor agrees to refer that individual to the Board
and to notify the Board within two (2) business days of receiving such a request. The Contractor
agrees to work cooperatively with the Board to permit a student, parent, or guardian to review
personally identifiable information in student data that has been shared with the Contractor, and
correct any erroneous information therein.

14-




5. The Contractor shall take actions designed to ensure the security and confidentiality of student
data.

6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. § 10-234dd, when
there has been an unauthorized release, disclosure or acquisition of student data. Such notif-
ication will include the following steps:

Upon discovery by the Contractor of a breach of student data, the Contractor shall
conduct an investigation and restore the integrity of its data systems and, without
unreasonable delay, but not more than thirty (30) days after such discovery, shall
provide the Board with a more detailed notice of the breach, including but not lim-
ited to the date and time of the breach; name(s) of the student{s) whose student
data was released, disclosed or acquired; nature of and extent of the breach; and
measures taken to ensure that such a breach does not occur in the future.

7. Student data shall not be retained or available to the Contractor upon expiration of the contract
between the Contractor and Board, except a student, parent or legal guardian of a student may
choose independently to establish or maintain an electronic account with the Contractor after
the expiration of such contract for the purpose of storing student generated content.

8. The Contractor and Board shall each ensure their own compliance with the Family Educational
Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from time to time.

9. The Contractor acknowledges and agrees to comply with the above and all other applicable as-
pects of Connecticut's Student Data Privacy law according to Connecticut General Statutes §§
10-234aa through 10-234dd.

10. The Parties agree that this Agreement controls over any inconsistent terms or conditions con-
tained within any other agreement entered into by the Parties concerning student data.

Revised: 10/2/18
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https://outiock.office.com/owa/projection.aspx

Re:

9 Replyallly [ Delete junk|v

Re: Fw: Rate Request

Davia Brown-Franklyn <dbrownfranklyn

22T AN

VELAZQUEZ, IVELISE; DERWIN, MARY

¥

Fw: Rate Request

@bankstreet.edu> B Répiy all | v

To help protect your privacy, some content in this message has been blocked. To re-enable the blocked features, click here,

To always show content from this sender, click here.

Good Morning Mary and Ms.Velazquez,

-

”

We appreciate the potential opportunity to support the Ne;w Haven Early Childhoad Development, Play

Based Summer Institute. The overview document that
experiences that are very aligned to the work we had t
on during the 2017-2018 school year, That project was

you shared was very helpful and outlines
he pleasure of partnering with the EC district team
done in collaboration with a variety of

stakeholders and included drafting a vision for Early Childhood. We also made two presentations to the

Early Childhood Council to share the district's great wc

yrk around developmentally appropriate practices.

Qur daily rate is $5200 for a full professional learning day servicing up to 50 educators. We'd be happy to

set up a call to talk through our design process and pr
know a time that works best for you.

We look forward to hearing from you.

Best,

Davia

Daiia Brown Irankhu
Senior Director of Dartanerships

= o

Bank Street College of Education
Bank Street Education Center
610 W.112th

On Mon, May 6, 2019 at 3:38 PM VELAZQUEZ, IVELISE
wrote:
Good afternoon, Ms, Brown-Frankiyn,

ovide any additional information. Please let us

.
at

<IVELISEVELAZQUEZ@new-haven k12.ct.us>

1/2



wi T s el rwl Kailg xeqguest

S Replyall| v @l Delete Junk|v .

. X ? . . . .
We are implementing a small developmental, play-based pilot this summer and would like to provide
professional learning to 21 classroom teachers, 2 administrators, 4 instructional coaches and 11
paraprofessionals. 2

| am attaching the a document describing the program.
We hope to provide the training on June 24-28, 2019.

Please feel free to call me if you need more information. We are looking for an initial quote and we can
circle back to discuss the proposal in more detail.

Ivelise Velazquez

Deputy Superintendent L)
NEW HAVEN PUBLIC SCHOOLS
203/494-5430

From: DERWIN, MARY b
Sent: Monday, May 6, 2019 1:20 PM o
To: Davia Brown-Franklyn .i:«*'-'"
Cc: VELAZQUEZ, IVELISE ’a;»!.‘
Subject: Rate Request Q

Good morning Davia,

| just left a meeting with Dr. Birks, Superintendent of NHPS, regarding play—based iearnmg in Pre-K to
Grade 3.

Would it be possible for you to give me Bank Street's daily rate for providing full day professional
learning. We want to do two, four-day summer institutes and are looking at reallocating some grant funds
and need to speak to the board with some authenticity. We are just beginning to plan for next year! The
goal is to move forward expanding and building upon the work we have already begun together. | don't
need anything formal at this point, certainly an email would suffice. We can plan to talk in the next few
weeks. Feel free to call if you have any questions 203- 980-5065.

Best,
Mary Derwin

CAUTION: This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

https:/foutiook.office.com/owa/projection.aspx -17-




ne. qUUlE O DU %220

® Replyall|v [ Delete Junk|v oo
RE: Quote for June 24-28

Stone, Mary <MStone@aces.org> & 5 Replyall |v

Fiie LSTTOATWIE OANA
PUR 74 RIS AN

VELAZQUEZ, IVELISE; DERWIN, MARY; Freel, Emily <efreel@acesorg> ¥

NP
ifaistert

Flag for follow up. Completed on Tuesday, May 07, 2019.
Hi Evie:

Thank you for your patience. In professional development situations with over 30 attendees, we would use 2
professional learning specialists to ensure meaningful active learning opportunities, The daily rate for full day and 2
specialists would normatly be $2200 (51100 per day/per specialist) However, as ACES has several contracts with the
New Haven Public Schools, we would be able to offer 2 specialists for the time period of June 24 ~ June 28 at a daily
rate of $1500 for 30 attendees or more. In the event you have less than 30 people attend, we could reduceto 1
specialist at a daily rate of 51000 per day. '

I would be happy to discuss by phone if that is convenient for you, please let me know of a time that works. Thank
you for contacting me and | hope we can work together.

Mary Stone

Professional Learning Specialist
ACES Early Childhood Services
205 Skiff Street

203-407-4423

WWW.3Ces.0rg
mstone@aces.org

From: VELAZQUEZ, IVELISE <IVELISEVELAZQUEZ@new-haven.k12.ct.us>
Sent: Monday, May 6, 2019 10:09 AM

To: Stone, Mary <MStone@aces.org>

Cc: DERWIN, MARY <MARY.DERWIN@new-haven.k12.ct.us>

Subject: Quote for fune 24-28

importance: High

EXTERNAL MAIL

Good morning Mary,

1 would like to speak with you about a quote {(an email wuH suffice) for four days of professional
development serries on developmental, play-based early learning, preschool thru third grade.

htips://outtook. office.com/owalprojection.aspx -18-
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How to plan for four hour days during July 1 through Ju
How to conduct ohservation protocols to assess studen
How to plan student centered, choice activities?
How to use inquiry to launch units of study?

How to set up a room for center-based learning?

LUOIC (01 June £4-20

ly 26th?
ts' performance?

How to incorporate movement and out-door learning into daily acitivities?

Please give me a call when you are available to discuss.

| am hoping for an initial quote that we can work

off as soon as possible, so perhaps we can start with just a daily rate for the four day session, 8:30-3:30

each day, June 24-june 28.

Evie
203/494-5430

lvelise {Evie) Velazgquez
Deputy Superintendent

NEW HAVEN PUBLIC SCHOOLS
54 Meadow Street, 5th Fir
New Haven, CT 06519
203.494.5430

ivelise. velazquez@nhboe.net

2
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Section 1.

Proposed Project Title:

Grant Source and Agency: CSDE

Total Amount Requested:

System Contact:

Telephone #:

Description of Project:

BASIC INFORMATION

ABSTRACT

SPECIAL FUND PROPOSAL

Immigrant Children and Youth Grant

$112,664 Due Date of Application:

4/1/2019

Dr. Abie; Benitez

475-220-1134

Provide a brief description below. Use Section VI
to outline specific objectives and strategies relating
to goals described in the application.

GRANT PERIOD:
From: (mm/dd/year): 07/01/2018

To: (mm/dd/year): 06/30/2019

X] New

DContinuation

Previous Bd. of Ed.

Aggrovalz

D Planning

El Operational

Bd. of Ed. Information

Action
Information
Support

To assist eligible local educational agencies that experience
unexpectedly large increases in their student population due to

immigration.

TARGET: Schools/Unit: All Schools District Wide
No. of Students: 1.012 Grade Level(s): Pre K-21

Competitive
Entitlement

% Grant

LX) X

PROPOSAL DEVELOPERS:

Dr. Abie Benitez

Eligibility Criteria: Immigrant Students defined as enrolled in NHPS from a country

other than the US for 3 years or less as of October 1* 2018.
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Proposed Project Title:  Immigrant Children and Yimth Grant

Total Amount Requested: $112,664

Proposed Grant Receiving Agency: New Haven Public Schools

SECTIONII: FISCAL INFORMATION
PERSONNEL NON PERSONNEL
#FT | #PT COST COST
Administrators $ Supplies & Materials $ 20,000
Teachers $ Student Transportation $
Management $ Professional Development $
Paraprofessionals | $ | Staff Travel $
Clerks $ Other Purchased Services $ 5,002
3 Others (Tutors) | $ 55,500 Parent Activities $
$ Equipment $ 5,000
Stipends $21,672 Other $
Indirect Costs, if allowed $
SUBTOTAL | §77,172 ‘TOTAL $30,002
NON- PERSONEL
FIXED COSTS:
Health Benefits $ -0- Notes: b | and Non P |
Pension (Pz?.ras & Mgmt.) $-0- 1) eT(;)l::: g::‘(:ntgtea:.md on Personnel columns must
FICA/Medicare $ 4,290 2) The Abstract budget must be aligned with the Grant
Workmen’s Compensation $ 1,200 Application budget/ED114,
SUBTOTAL | $ 5,490 3) AI! applications shoulq budget for staff deve.lopment
TOTAL PERSONNEL & (stipends) and evaluation wherever appropriate.
FIXED COSTS $82,662

SECTION IIA: BUDGET EXPLANATION

The following categories must be explained:

All Personnel: explain positions; Salary: if the grant pays a percent of salary and fixed costs, please
describe below, breaking down percentages and amounts to be paid by grant and by NHPS.

3 PT Tutors @ $32 per hour 19.5 hrs per week X 42 Weeks = 55,500 (FICA & W/C) = $5,490

Other: and All Non- Personnel items. If additional space is needed, continue to next page.

Equipment: ($5,000) Technology needs for Immigrant Language Lab

Supplies: ($20,000) Supplemental Material as needed based on increased Immigrant enrollment

Professional Development (Purchased Professional Technical): $21,672

Teacher/Trainers stipends paid for 3 sessions total cost estimated @3$7,224 each session

Other Purchased Services: Conference Fees, Subscriptions, and Membership fees



Proposed Project Title: Immigrant Children and Youth Grant

Total Amount Requested: $ 112,664

Proposed Grant Receiving Agency: New Haven Public Schools

SECTION II: SYSTEM OBLIGATIONS

Project support from other programs: [ | None
collaboration

Linkage with other programs: [] None
and facilities

Local Fiscal costs, (include renovation): [X| None

Future local personnel obligations: Xl None

PROJECT OR GRANT REQUIREMENTS

[ Local Maintenance [ ] Replication

X In-Service Training [] Advisery Committee |

[ ] Non-Public School Involved

Yes  Explain: Teacher/Administrators
XYes Explain: Adult Education teachers

[[]Yes Explain:

[ 1Yes Explain:

[X] Parent Involvement
] Linkage w/other Programs

[ ] Dissemination

ADDITIONAL RESTRICTIONS OR CONCERNS

N/A

SUBMITTING ADMINISTRATOR\D/r QZ/‘/L ?{ % %/,}‘7 /7

Slgnature Date



Proposed Project Title:

Immigrant Children and Youth Grant

Total Amount Requested: $112,664

Proposed Grant Receiving Agency:

New Haven Public Schools

SECTION IV: PROPOSED PERSONNEL |
List, individually, each position proposed by this grant application. If no personnel, please indicate

N/A in the chart below
F/T | P/T | Classification Position Duration of Proposed | Current If Yes
Description Proposed Employee NHPS Current
Service Employee | Employee
| Yes/No Number
3 Tutors ESL/Literacy 10 Months TBD N/A N/A
Intervention 19.5 hours per
week
V. PROPOSED CONTRACTS
List individually, each contract that will be prepared by this proposed project. If contractors will
not be utilized, please indicate N/A in the chart below.
Proposed Independent Brief Description of Service Proposed Proposed Total
Contractor | Pay Rate
N/A N/A N/A N/A




VI. ADDITIONAL INFORMATION: |
Please Answer All Questions -- Use Additional Pages if Necessary

1. Please state specific goals for this grant or the grant period.

A. Increasingly we have encountered challenges in parents accessing online tools. We need to
device small group family literacy and parent outreach efforts to support the use of District’s
technological learning and communication tools and digital media access through specialized
workshops for families, creating spaces for parents who speak the same language to learn
together and multicultural learning opportunities to support the family integration into a diverse
multicultural society. We will provide one session per marking period and create an immigrant
students” parent strand in the NHPS Parent University schedule for the Spring.

B. In an effort to develop a teaching force and support staff who are competent to work with
immigrant students the District seeks to provide professional development for teachers,
paraprofessionals and instructional coaches

1. Provide culturally responsive pedagogy and language acquisition competency training
necessary for teachers of immigrant youth around what they need to understand about their
students, create opportunities for professional development experiences that are likely to
facilitate those understandings, and what kinds of education programming and school setting
adjustments are able to support their ongoing learning and that of their students in a complex
secondary education setting. :

2. Additionally, provide training to selected school teams to become experts at the
different professional levels and who are able to support other teams in implementing culturally
responsive pedagogy and language acquisition best practices in schools with immigrant children
and youth.

C. Tutors/mentors recruit and train individuals to provide linguistic and cultural support to
students. Presently the department offers tutoring to students who need linguistic support. In
addition to increasing the linguistic support we want to develop a cadre of cultural mentors who
can ease the transition to a new school environment ensuring the success of immigrant children
and youth into this district’s schools.

In collaboration with schools and Adult Education these activities are geared to increase the
academic progress of the immigrant student in reading and math, additionally providing support
toward college and career readiness leading to the closing of the achievement gap.

a. If this is a continuation grant, please detail past year goal performance and
accomplishments. Use additional space if needed:
a. This was an entitlement grant and now is a discretionary grant. Changing the status
from continuation to a new grant.

2. How does this grant address School Reform goals?

The programs offered by the English Learners Department mirror the school district’s
curriculum. Support is provided in reading, math, science, social studies, and other subject
matter as the students integrate in the English classroom. As students’ progress through the
curriculum, and gradually acquire increased levels of proficiency in English, the ratio of support
decreases to aid in academics prior to exiting the program. Students are exposed to the same
textbooks and computer assisted technology used in the regular education and at Adult
Education programs. Additionally, we support family literacy and college and career readiness

to provide support for students and their familiies on their path to success.

-24-



3. Please explain why this proposal is signifiicant and important in relation to improving
student and/or staff performance, as well as any additional pertinent information that is
specific and relevant: (Include resume of person(s) providing service for contracts $10,000

and over)

The goal of the English Learners Program for Immigrant Children and Youth is to ensure that
students learn academic English and develop high academic skills. Therefore, the staff will
ensure that all district’s curriculum is comprehensible to the EL by fostering readiness skills.
Native language instruction and/or ESL instruction is offered to support all other curricular
areas. Likewise, best instructional practices will be uniformly used in bilingual and/or ESL
settings and these strategies will be shared with mainstream teachers.

\REQUIRED:

A COPY OF THE GRANT APPLICATION MUST BE
ATTACHED TO THE ABSTRACT.




NEW HAVEN PUBLIC SCHOOLS

AMENDMENT TO AGREEMENT |
CONTRACTOR: Ya_le University School Developrment Proqrém AMENDMENT #: 2
GRANT # if applicable: _Head Start PA22 Grant o AGRE‘EMENT #. 95279184

ATTACH COPY OF FULLY EXECUTED AGREEMENT

GRANT NAME: _Head Start PA 22 Grant | DATE: 4/18/19

FUNDING SOURCE FOR AGREEMENT: Head Start PA 22 Grant -
ACCT # FOR AGREEMENT: 2532-5279-56694 :
ORIGINAL AMOUNT OF AGREEMENT: $9,300
AMOUNT OF AGREEMENT PRIOR TO THIS AMENDMENT:  $9,300

__X__ACTUAL OR ___;;;__’ESTIMATE
AMOUNT OF THIS AMENDMENT: $43,000

X___INCREASEOR _. __ DECREASE

AMOUNT OF AGREEMENT INCLUDING THIS AMENDMENT: $52,300

FUNDING SOURCE & ACCT # FOR AMENDMENT: W. K. Kellogg Foundation 25286307 0043 $43,000
Head Start PA22 2532-5279- 56694 0000 $9,300

DESCRIPTION AND NEED FOR AMENDMENT: 1. To add additional funding for the New Haven Public Schools Preschool
Cross Planning and Management Team Project from the Kellogg Foundation of $43,000 bringing the project total to $52,300
providing funding to allow for the contextual analysis of the thirteen Magnet and six School Readiness programs to be
completed in conjunction with NHPS staff. .

2. To redefine the scope and services of the SPMT expanding membership to include rep‘resehfatlon from Magnet arid School
Readiness to participate in professional learning regarding the program wide SPMT and cross sector planning mcluswe of
stakeholders from all three preschool funding sources.

ALL OF THE TERMS AND CONDITIONS OR\ORIGINAL AGREEMENT REMAIN IN FULL FORCE AND EFFECT

CONTRACTOR'S SIGNATURE: M \x ‘:/ /4/17

WName) © (Date)

Sr. Contract Manager______JAMES CRESSWELL

(Title) CONTRACT MANAGER, CORPORATE CONTRACTS
- YALE UNIVERSITY
C : -
NEW HAVEN BOARD OF EDUCATION ~ OFFICE OF SPONSORED PROJECTS
President o o KDate)



NEW HAVEN PUBLIC SCHOOLS

AMENDMENT TO AGREEMENT
CONTRACTOR: __ Yale University School Development Program u AMENDMENT #: B
GRANT # if applicable: __Head Start PA22 Grant _ AGREEMENT #_95279184

ATTACH COPY OF FULLY EXECUTED AGREEMENT

GRANT NAME: Head Start PA22 Grant : DATE: 2/11/19

FUNDING SOURCE FOR AGREEMENT: NHPS Head Start Basic PA 22
ACCT # FOR AGREEMENT: 2532-5279-56694

ORIGINAL AMOUNT OF AGREEMENT: $9,300

AMOUNT OF AGREEMENT PRIOR TO THIS AMENDMENT: $9,300
_x_AcTuAL OR _____ ESTIMATE
AMOUNT OF THIS AMENDMENT: $0
_0__ INCREASE OR __0___DECREASE

AMOUNT OF AGREEMENT INCLUDING THIS AMENDMENT: $ 9300

FUNDING SOURCE & ACCT # FOR AMENDMENT:

DESCRIPTION AND NEED FOR AMENDMENT:

1. To clarify funding arrangement as follows: 59300 is the amount to be pald for by NHPS Head Start
Ta clarify the details of the contextual analysis work with the 7 Head Start Programg and to demonstrate that it Is aligned with the work the Comer

School Development Program is current doing with NHPS supported by the Kellogg Eoundation

Sumes CF!MVG"

' ‘“\\ (Name) (Date)
’ [
Cﬂv\'ﬂ ﬂ& HO\U\ aes
(Title) J
NEW HAVEN BOARD OF EDUCATION:
President (Date)

27-




AGREEMENT
BY AND BETWEEN
THE NEW HAVEN BOARD OF EDUCATION

Hoad Start ‘: |
vp NGHEEMENT NO, G716t

Yale University
(School Development Program)

This agreement entered into on the_| day of December, 2018 effective the 10 day of December, 2018, by
and bm/eentheNeanm BoudofEducation(hemmrefmedmanme "Board") and Yale University,

(herein referred to as the

Compensation: The Board shall pay the contractor for satisfactory performance of services required the

amount of $2,300, Per day, hour or session detail can be found within the scope during the 6-8 week
process.

‘T'he maximum amount the contractor shall be paid under this agreement: Nine Thousand three hundyed
dnnmﬁm_ﬂ.ﬂm&ompenmion w\“ be made upm submission of an itemized invoice which includes a

Fiscal support for this Agreement shall be by Head Start program of the New Huven Board of
Edueation, Account Number: 2532-5279-56694, Head Start PA 22 Basic

This agreement shall remain in effect from Decembet 10, 2018 to June 30, 2019. '

SCOPE OF SERVICE: The general scrvices to bo performed, which must be related to classroom
studies and District Curriculum shall consist of:

The Comer School Development Program’s will conduct a eomcxnml analysis process is a way
to gather baseline data with includes the perspectives of key constituents about what is going
well and not going well in the Head Start program, and work w:th the early childhood district
wids leadership team to create and implement recommendations to address the identified
program challenges. The contextual analysis will include program demographics and attendance
and formative assessment information, as well as the results of the climate surveys, and serves as

bascline data for implementation of a city wide SPMT for early childhood programs and
services. L

The contexiual analysis protocol includes focus group scssion of at least 30 minutes each with
the building administrative tcam, teacher leadership team(s), and parcent and community team(s).
‘The focus group sessions may be a half- to full-day process in cach school based on the number

of scheduled sessions. Morming, afternoon, or full-day sessions arc scheduled for each site.
Seven (7) schools can be completed in 3-5 days.

Meetings/Consultations:

e Development of a protocol which can be used 1o interview tcachers, panms and lcadership in

early'childhood programs ($1,000)

o Interviews will be held with teachers, parents and leadership at cught [lcad Start Programs.
($7000)




" Consultation betwee st least two SDP faculty members and early childhood leadership team to
review in a systemic manner, issues surfaced in interviews at Head Start programs.

e Consultation with early childhood leadership team (3 @ $1, OOOIsewon for a total of $3,000).
Reports:

A report of the interview findings and a collaboratively dcvoloped action plan to address areas of concem
by site and across program from the early childhood leadership team including action steps will be
submitted to the Superintendent and early childhood program leadership monthly.

Time Line

Six (6) to eight (8) woek process

School Administrator /sites contacted to inform of the process

School site develops an internal schedule and multiple dates for site visit/interview

School site visit schedule developed which includes all identified sites (Dr. Mayo School, Fair
Haven School, Jepson School, John S. Martinez School, Lincoln-Bassett School, Truman School,
Wexler/Grant School). ‘

Conduct focus groups of site leaders, toachers, teacher aides, parents

Draft report with recommendations prepared and shared with sitc leaders for review

Final repost with recommendations developed including baseline program data

Report presented to each site

Development of action plans to address the identified recommendations
HOLD HARMLESS

The Contractor shall insure and/or indemnify the Board and its members, employees and agents against
all claims, suits, and cxpenscs, including reasonable attorney’s fees, m connection with loss of life, bodily
injury or propesty damage arising from any negiect act or omission of the Contractor or its employees or
agents. Further, the Contractor covenants and agrees that it shail hold the Board and its members,
cmployees and agents harmlesa against any and all claims, suits judginents of any description whatsoever
caused by the Contractor’ breach of this agreement or based upon the conduct of the Contractor, or its
agents or its employees or arising out of in connection with their activities under this agreement.
TERMINATION

The Board may cancel this agreement for any reason upon thirty (30) days' written notice sent to the
Contractor by certified U.S. mail, retum receipt requested; provided however, that tho Board shall be
responsible to the Contractor for all services rendered by the Contract through the last day of thirty (30)

day no:we period us long as the Agreement was appmvedWmd prior to the start date of service.

o
M\\‘

.“

(Cuntractor Signature) President,New liaven Board of Education
James Cresswell . K
Sr. Contract Manager
Office of Sponsored Projects
S Ay C
i2f "/cL'( & 4/////‘/’.
Date Date ‘

060646973
Federal 1.D. or Social Sccurity Number
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KELLOGG
FOUNDATION

A Partner With Communities Where Children Come First

Wté WK,
F

March 5, 2019

Dr. Carol Birks
Superintendent

New Haven Public Schools
54 Meadow St.

New Haven, CT 06519

RE: P0131541 (Please refer to this P number in ALL correépondence/reports)

Dear Dr. Birks:

One Michigan Avenue East
Battle Creek, Ml 49017-4012

MAIN 269.968.1611
FAX 269.968.0413

wkkf.org

The W .K. Kellogg Foundation (“Foundation”) is pleased to award the New Haven Public Schools
(“Grantee”) a grant in the amount of $67,000 for the Grant Period of March 1, 2019, through

September 30, 2019, to implement the School Planning Management Team and model in a cohort of local,
early childhood providers to align them in practice with the New Haven public school system. Grant
funds shall be used solely as specified in the proposal subjmitted on February 26, 2019, which is
incorporated herein by reference (the “Project”) and in accordance with the following terms and
conditions of this Grant Agreement (“Agreement”). ‘

1. Budget, Reporting Period(s) and Expenditures: Grant funds shall be used solely for the purpose of
the Project and only as indicated in the approved line-item budget submitted by Grantee as specified
below. Grantee must obtain advance written approval from the Foundation program officer for
disbursements substantially deviating from this budget. Expenses directly tracked to the grant are
allowed. Indirect costs are not permitted. Indirect costs are expenditures for activities or services that
are not directly tracked to the Project, but rather are an allocation or percentage of organization-wide
expenses. Expenses must be incurred against the budget and during the approved timeline of
reporting [hereinafter incorporated by reference as “Reporting Period(s)”] as follows:

Contractual Services

3/1/19-9/30/19

--Administrative Support and Matenals $10,000

--Contextual Analysis and Report $14,000
--Professional Development Serv1ces $22,000
--Site Based Consultation $21,000
Grand Total ‘ $67,000

2. Payment: Upon receipt of Grantee’s signed acceptance of this Agreement, payment of $67,000 will be

made to Grantee.

Pagézloaf 5
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3. No Earmarking: Beyond the rights and obligations specifically stated in this Agreement, the
Foundation disclaims any right to control or otherwise influence Grantee’s use of these funds.
Accordingly, the Foundation will not engage in earmarking any funds under this Agreement.

4. Subgranting: Subgranting occurs when Grantee pro{:rides Foundation funds in the form of a grant to
one or more organizations that are selected by the Grantee. The Foundation retains no rights to select
or veto ultimate recipients. Financial reporting on subgrants must be done on a cash basis.

5. Accounting and Audit: Grantee must maintain a separate accounting for this grant. This should be
accomplished through the establishment of a separate general ledger account, fund or cost center.
Grantee is encouraged to use all interest earned on gfant funds to further the Project; however, a
formal accounting of such income is not required. Grantee shall (i) maintain complete and accurate
separate accounting, detailing receipts and expenditures made under the grant, and (ii) retain these
records during the Grant Period and continuing at least four (4) years after receipt and acceptance of
the final report. During this time, Grantee shall make such records available to the Foundation (or its
designated representatives) for inspection or audit at the Foundation’s expense and on reasonable
notice to Grantee. The Foundation may also, at its expense and on reasonable notice to Grantee,
monitor and evaluate operations under this grant, including on-site visits to observe Grantee's
procedures and talk with Grantee’s personnel.

6. Reporting: Within three (3) months following the end of the Grant Period, the Grantee will furnish to
the Foundation program officer a completed project questionnaire which includes questions about
the Project, as well as a certification as to the expenditure of grant funds. Any unexpended funds
remaining at the end of the Grant Period must be imrﬁediately returned to the Foundation, unless an
extension has been approved in writing by the Foundation, Grantee agrees to provide the
Foundation, upon request, all information relating to fhe results, findings or methods developed
under the grant. ‘

7. Evaluation: Evaluation is an essential integrated part of the Foundation’s grantmaking, as we view
evaluation as an important tool to track impact and to generate learning. For that, the Foundation
supports Grantee’s evaluation efforts to strengthen and/or build its internal organizational capacity to
produce and use data and knowledge in advancing its work. The Foundation recommends that
Grantee consider developing an evaluation plan as a best practice so the evaluation activities and the
reports will be guided by the plan. The evaluation reports created regarding the Project are to be
submitted by the Grantee, in electronic format, along with Grantee’s narrative and financial reports at
the end of each Reporting Period.

8. Legal and Tax Requirements: Grantee represents and warrants to the Foundation that:

A. Grantee is an organization in good standing, is either a governmental unit or an organization
described in Section 501(c)(3) of the U.S. Internal Revenue Code (“Code”), and is not a “private
foundation” within the meaning of Section 509(a) of the Code. Grantee will notify the Foundation
immediately of any change in its tax status.

B. Grant funds may be expended only for charitable, educational, literary or scientific purposes. In
no event will Grantee use grant funds or any income earned thereon:
a)  To carry on propaganda or otherwise to attempt to influence legislation (within the

|
meaning of Section 4945(d)(1) of the Code).

Paged o5
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1.

b)  To influence the outcome of any specific public election or to carry on, directly or
indirectly, any voter registration drive (within the meaning of Section 4945(d)(2) of the
Code). :

c¢)  Tomake grants to individuals or to other drgaMzaﬁons for travel, study or similar purpose
that do not comply with the requirements Qf Section 4945(d)(3) or (4) of the Code.

d)  To undertake any activity other than for a charitable, educational, literary or scientific
purpose specified in Section 170(c)(2)(B) of the Code.

C. Grantee agrees that any subgrant utilizing funds from this grant must only bemade to a
governmental unit or an organization described in Section 501(c)(3) of the Code and which is not
a “private foundation” within the meaning of Section 509(a) of the Code.

D. No part of the grant can inure to the benefit of any private person or entity in violation of Section
501(c)(3) and 4941 of the Code, including, but not limited to, any Foundation trustee, officer,
employee, or his/her spouse, children, grandchildren, and great grandchildren or their respective
spouses for any purpose.

Patriot Act Compliance: Grantee certifies that Foundation funds will be used in compliance with all
applicable anti-terrorist financing and asset control laws, regulations, rules and executive orders
including, but not limited to, the USA Patriot Act of 2001 and Executive Order No. 13224.
Furthermore, Grantee agrees to ensure that any Foundation funds, either directly or through a
subgrant, will not be disbursed to any organization or individual listed on the United States
Government's Terrorist Exclusion List or the Office of Foreign Assets Control (OFAC) Specially
Designated Nationals & Blocked Persons List. In addition, Grantee takes reasonable steps to ensure
that its board, staff and subgrantees have no dealings whatsoever with known terrorist organizations.

. Ownership and Royalties: Grantee and/or its subgrantee(s) will own all right, title and interest in

and to all intellectual property, inventions, work products and works of authorship, including but
not limited to literary and artistic works, products, materials, information and computer software,
created or developed as a result of this grant (the “Developed Materials”). Grantee hereby grants to
the Foundation, and shall ensure that each subgranteesjgrants to the Foundation, a perpetual,
irrevocable, worldwide, royalty-free, non-exclusive right and license, with the right to grant
sublicenses, to use, publish, distribute, display, perform, reproduce, copy, modify and prepare
derivative works based upon the Developed Materials for non-commercial purposes. Grantee shall
provide and cause each subgrantee to provide to the Foundation such further instruments as the
Foundation may request to evidence, establish, maintain, or protect the Foundation’s license rights.
Any moneys realized by the Grantee or any subgrantee from sales or licenses of the intellectual
property created or developed from this grant must be utilized exclusively for educational and
charitable purposes and shall not inure to the personal benefit of any individual or noncharitable
entity.

Termination/Repayment of Grant Funds: The Foundation reserves the right to discontinue funding
and terminate the grant at any time if the Foundation determines, in its sole discretion, that: (i) it is
not satisfied with the progress of the grant or the content of any written report, (ii) grant funds are
not being used by Grantee or any subgrantee in an effective and efficient manner to further the
grant’s purpose or (iii) Grantee or any subgrantee has qtherwise failed to comply with the terms of
this Agreement. In the event the Foundation makes any‘\ such determination, the Foundation shall

have the right to (i) discontinue any further payments to Grantee (under this or any other agreement
!

-32-
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12.

13.

14.

15.

16.

17.

18.

the Foundation may have with Grantee), (ii) direct C%—‘.rantee to repay to the Foundation any grant
funds not used in accordance with this agreement and (iii) set-off any funds owing to the Foundation
by Grantee under this agreement against funds the Foundatlon may owe Grantee under any other
agreement.

Release and Indemnity: To the fullest extent permittied by law, Grantee shall release, indemnify,
defend and hold harmless the Foundation and its diﬂ}ectors, officers, trustees, employees,
representatives and agents from and against any and all claims, demands, suits, damages,

liabilities, injuries (personal or bodily), property damage, causes of action, losses, judgments, costs,
expenses and penalties, including, without limitation‘z, court costs and attorney’s fees, arising out of
(directly or indirectly) or related in any way to the négligent or wrongful acts or omissions of Grantee
or any Grantee director, officer, employee, subgranteé contractor or agent in connection with this
grant or Project, except to the extent resulting from the negligent or wrongful acts or omissions of the
Foundation.

Equal Opportunity: The Foundation gives high prioréity to the realization of equality of opportunity
for all members of society and strongly encourages diversity by the Grantee in all aspects of the
Project and throughout all levels of the organization. |

Assignment Clause: This Agreement, or any of the riéhts, obligations or funds awarded under this
Agreement, may not be assigned without the Foundaﬁion's prior written consent. An assignment
includes (i) any transfer of the Project; (ii) an assignmént by operation of law, including a merger or
consolidation; or (iii) the sale or transfer of all or subsfantially all of Grantee’s assets.

Use of Logo/Letterhead/Copyright: The name, logo, létterhead or any item copyrighted by the
Foundation may not be used by Grantee or any subgrantee without the written permission from the
Foundation’s communications department. ‘

Governing Law and Compliance: This Agreement wiil be governed by and construed in accordance
with the laws of the state of Michigan, with jurisdictioh in the State and Federal Courts of Michigan.
Grantee and all subgrantees will comply with all appllcable local, state and federal laws and
regulations. ‘

Entire Agreement, Severability and Amendment: Thls Agreement contains the entire agreement
between the Foundation and the Grantee relating to thé subject matter hereof and supersedes all
prior and contemporaneous negotiations, conespondeﬁce, understandings and agreements between
the parties relating to the subject matter hereof. This Agreement may be modified or amended only
by mutual written consent of the parties. In the event of any conflicting terms between this
Agreement and the Project, this Agreement will superséde and govern. The Foundation’s waiver or
failure to enforce the terms and conditions of this Agreement in one instance shall not constitute a
waiver of its rights hereunder with respect to other violations of this Agreement.

Grantee Contact Information: Grantee has indicated th%e following individuals hold key roles for this
Project. Grantee shall provide written notification to the Foundation of any changes:

Legal Designee: Carol Birks, Superintendent

Financial Designee: Linda Hannans, Business Director }\
Project Director: Ivelise Velazquez, Deputy Superintendent

Page-i%f 5
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19. Foundation Contact Information: Your Foundaﬁon}‘; contacf_'inforh}ation for this grant is &5 follows:

Program Officer: Jon-Paul Bianchi, jpb@wkkf.org S

Grant Support: Paxton Olney, paxton.olney@wkkf. org, (269) 969-2085
If you have any questions about the terms or conditions of this Agreement please contact Knstm Duffy
directly at (269) 969-2095 or kristin.duffy@wkkf.org. On behalf of the Foundation, I extend every good
wish for the success of this effort. E ¢ :

Sincerely, o o
DocuSigned by: N V ' o .
D7A0S9125542458... A L a

Ann C. Sherzer 1 Lo o

' P : "
.a o
Grants & Contracts Sr. Manager/staff Attorney = .
* "'z" : .l
5 ¥ .,
. 2 i @ )

As an authorized representative of the New Haven Pubhc Schools, Carol Birks, Supermtendent agrees to

the terms and conditions of this Agreément. Cone

Signature of Grantee: _v U R

LN @ E »
DocuSigned by: o . o
‘ Carol Birds ‘ 3/10/2019 © e
Carol Birks A o . a
L] | PR ¢ . Xt :
5, .
a g
« i ’l N
|
|
: o'
) Pagé%f)f 5 ®
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NEW HAVEN PUBLIC SCHOOLS

AMENDMENT TO AGREEMENT
CONTRACTOR: New Haven Ecology Project/Common Ground ‘ AMENDMENT #: 1
GRANT # if applicable: AGREEMENT #: 96236128

ATTACH COPY OF FULLY EXECUTED AGREEMENT

GRANT NAME: Federal Magnet School Assistance Program Graht DATE: 5/6/19

FUNDING SOURCE FOR AGREEMENT: Magnet 16-19 West Réck Authors STREAM C/O

ACCT # FOR AGREEMENT: Magnet 16-19 West Rock Authors iSTREAM CIO 2517-6236-56694-0049

ORIGINAL AMOUNT OF AGREEMENT: $19,110.00

AMOUNT OF AGREEMENT PRIOR TO THIS AMENDMENT; $19 110.00

X_ACTUAL OR ESTIMATE
AMOUNT OF THIS AMENDMENT: $
§4,ooo.éo INCREASE OR DECREASE

AMOUNT OF AGREEMENT INCLUDING THIS AMENDMENT: $23 110.00

FUNDING SOURCE & ACCT # FOR AMENDMENT: Magnet 16- 19 West Rock Authors STREAM C/O 2517-6236-56694-0049

DESCRIPTION AND NEED FOR AMENDMENT:

To increase funding of $19.110.00 by $4.000.00 to $23,110.00 to purchase and install plants and materials in our Schoolyard
Habitat.

ALL OF THE TERMS AND CONDITIONS OF ORIGINAL AGREéMENT REMAIN IN FULL FORCE AND EFFECT

CONTRACTOR'S SIGNATURE: / /OA/M M éﬁi.aél_%__
j (D e)

(Name)

Suzannah Holsenback, Proqram Manager
(Title) |

NEW HAVEN BOARD OF EDUCATION:

President \ (Date)



AGREEMENT

By And Between
The New Haven Board of Education

AND  AGREEMENT NO. 4 (;33(0 2.8

New Haven Ecology Pro;ect/Common Ground

FOR DEPARTMENT/EROGRAM:
West Rack STREAM Academy

This Agreement entered into on the 18" day of Sep’éember, 2018 effective (no sooner than
the day after Board of Education Approval), the 10" day of October, by and between the
New Haven Board of Education (herein referred to as the “Board”) and, the New Haven

Ecology Project/Common Ground located at 358 Sprmg51de Avenue New Haven, CT
06515 (herein referred to as the “Contractor”). |

SCOPE OF SERVICE: Brief description of servicé deliverables. In addition, please
attach a detailed Scope of Service that describes all deliverables, locations and costs for
service, including supplies, materials and travel, if dpplicable:

Utilizing the knowledge and resources of Common Ground makerspace design and
development, professional learning, and technical support will be provided to help West
Rock STREAM Academy realize the full potential of teaching outside to deepening the
academic and emotional learning in all students grades PreK-4. As part of the
makerspace development, students will play an integral role in the design process and
will incorporate the entire school community in understanding concepts of spatial equity,
urban planning and design, and environmental concepts of nature and design. [n
addition, the Schoolyards Program will conduct proféssional learning workshops for
teachers, support the design and installation of the outdoor space, and will support the
curricular integration of outdoor and leaning and the inquiry process to meet the needs of

the federal magnet grant. All students will visit Common Ground High School with their
classes with a curricular aligned focus. :

Compensation: The Board shall pay the contractor for satisfactory performance of
services required the amount of $8,575.00/Session 1: Fall 2013 and $10,535.00/Session
2: Spring 2018. The maximum amount the contractor shall be paid under this
agreement: Nineteen thousand, one hundred ten dollars ($19,110.00). Compensation
will be made upon submission of an itemized invoice which includes a detailed
description of work performed and date of service.

Fiscal support for this Agreement shall be by Magnot 16-19 West Rock Authors
STREAM C/O Program of the New Haven Board of Education, Account Number:
2517-6236-56694-0049. “

This agreement shall remain in effect from October lf, 2018 to June 28, 2019.

-36-



APPROVAL: This Agreement must be approved by the New Haven Board of

Education prior to service start date. Contactors may begin service no sooncr than the day
after Board of Education approval. |

HOLD HARMLESS: The Contractor shall insurc and/or indemnify the Board and its
members, employees and agents against all claims, suits, and expenses, including
reasonable attorney s fees, in connection with loss of life, bodily injury or property
damage arising from any neglect act or omission of the Contractor or its cmployces or
agents. Further, the Contractor covenants and agr ees that it shall hold the Board and its
members, employees and agents harmless against any and all claims, suits judgments of
any description whatsoever caused by the Contractor’ breach of this agreement or based
upon the conduct of the Contractor, or its agents or its employees or arising out of in
connection with their activities under this agreemextt.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30)
days’ written notice sent to the Contractor by certiﬁed U.S. mail, return receipt requested;
provided however, that the Board shall be responsible to the Contractor for all services
rendered by the Contractor through the last day of thirty (30) day notice period, as long as
the Agreement was approved by the Board prior to the start date of service.

"Contra@ Signature f ; > Preszd

Ncw aven Board of Education

/0/*7//5/

Date 7 'Date

New Haven Ecology Project/Common Ground
Suzannah Holsenbeck, Program Manager
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Proposal for 2018-2019 (l}font'ract
For West Rock STREAM Academy Interdistrict Magnet
Delivered by The CT Schoolyards Program of Common Ground

Who We Are ‘

The CT Schoolyards Program of Common Ground suppohs the creation and effective use of

outdoor classrooms in schools, including school gardens schoolyard habitats, and outdoor

maker spaces. We believe that by using our knowledge a&d resources to provide professional

and technical support, we can help schools realize the ful@ potential of teaching outside in
deepening the academic and emotional learning of their{students.

Goals of the contract

Essential Question: How can we extend and deepen our"gstudents’ learning to the outdoors?

e Outdoor Classroom Team Support: support the West Rock team in the initial design and
implementation of outdoor classroom spaces - in(é:luding an extension of the already

existing vegetable garden- that will serve student$ in grades Prek-4 as a space for STEAM

learning, innovation and imaginative play. ‘

Outdoor Learning Workshops and co-teaching: S{lpport teachers in grades PreK-4 in the

integration of outdoor learning into their science curriculum (and other content areas as

appropriate) using the schoolyard and surroundirlllg natural spaces through collaborative
workshops and joint teaching of classes in outdoor spaces.

Scope of Work & Timeline

Outdoor Monthly Schoolyards staff will lead a $450
Classroom team | Sept - smaller team through a design
meetings January process that engages the entire

school community, spefxﬁcally
students, with the goal ‘]of building
a makerspace and extending the

Vegetable Garden in Séring 2019.

PreK-4 Outdoor | Oct-Dec These workshops will bg an $1,200
Learning introduction to outdoo‘it learning
Workshops and will focus on grade level

learning and teaching goal setting
aligned with curriculuq‘x standards

Wn!dmo'gmb?mgmiu&mdq f Canuman Grwuwd Eligh Schaud,
Urban Farm & Envi 4 Educad, Ccnza

338 Springeade Ave, New Haven, UT : i
Cimtace Sixannab Hebenbeok, scheadgands o ;;um Masigeer, W3 W1 4 X0




Proposal for 201 8~2o19£Contract
For West Rock STREAM Academy Interdistrict Magnet
Delivered by The CT Schoolyards Program of Common Ground

PreK-4 Oct- Collaborate with each %of the $2,250.00
co-teaching (11 | January teachers in grades PreK-4 for one
sessions)

fall outdoor lesson co-taught with
Common Ground educator.
I

Field Trips to Sept - Every class at West Rdjck will take | $3,575.00
Common January a fall field trip to Common
Ground

Ground; each field trip will align
with the learning goalg of the
grade level. ‘

Fall Outdoor CT Schoolyards Staff vylll lead all | $850
Day students PreK-4 through a full day
celebration of Outdoor learning

|

Schoolyards CT Schoolyards GreenilJobs Corps | $250.00
Crew student crew support for fall
installation work
Fall total cost $8,575
Spring 2019

" :, .,“,(.;{w“ ’ti Ayx:aﬁr ‘H

A Ml el S X Prioiin A3 »W,“,{#',&** ;pgg,
QOutdoor Monthly Schoolyards staff will lead
Classroom Feb-May the team through corr{pletmg $450
Team the design and organizing
meetings (4) necessary installationiand
enhancement of outdoor
learning spaces
Outdoor April and May | Schoolyards team will $1080
Learning support the physical |
spaces installation and
Installation enhancement of outdoor

learning spaces (inclutiiing
but not limited to school
garden, habitat and forest

areas) at West Rock |
GJC crew April and May | Common Ground Higlil $780
support for School student work crew

workdays

will support the instaqation

I

|

The Schoulyunds Progran is 2 Commuanisy Pro,

Urban tarm & Envimomenial Ccrmt |
1 Speimyale Ave, New Haven, CT LA o

Cimeace Sazanmah {fokenbeck, Scheodvanis l'mgnm Momger, Yh3 Nebasi2d o X0

«f Camman Ground High School,




|

}

Proposal for 2018-2019 Contract

For West Rock STREAM Academy; Interdistrict Magnet
Delivered by The CT Schoolyards Program of Common Ground

and initial maintenance of
the Outdoor learning spaces
B

Qutdoor April Follow-up Outdoor i,earning $400
Teaching workshop with PreK—4
workshop teachers
K-2 March- May Collaborate with eaé;h of the | $2,250
co-teaching teachers in grades Pire K-4 for
(11 sessions) outdoor lessons taught in
collaboration with CG
educator.
Outdoor Materials and supphes for $2000
Learning extension of vegetable
space garden and installation of
materials several maker spaces onsite.
Field Trips Feb-May Every class at West Rock will | $3,575.00
to Common take a fall field trip to
Ground Common Ground; each field
trip will align with the
learning goals of the grade
level. A
Winter/ =$10,535
Spring
total cost
Total Cost

$19,110

|
|

The Schoulyunis Program is 1 Community Mvm of Cammon Genind Eligh Schood,
Crban ¥arm & Envimomentad &!umn Center
13M Springacle Ve, New Hiven, il

LA “ L0, 'nlnmkjl\u
Cortaen Suramemah Heleppeek, Schomdisnds Provpams Mamnaee, M5 Whisdt .t v




To:
From: Ivelise Velazquez, Deputy Su
Date: May 14, 2019
Re:
Project
Meeting Date: May 20, 2019

NEW HAVEN PUBLIC SCHOOLS

M »

New Haven Board of Education Finance and Operations Committee

perintendent of Schools

Play-Based, Child-Centered Summer School Collaboratlve Learning

Executive Summary/ Statement:

This project will create a professional learning commjunity during a four-week summer school ses-
sion focused on developmental, play-based learning. I
dren, families, professionals and community partners

practice for child-centered, play-based learning in Ney
to create the framework for all future district work in

preschool through grade three. The learnings and practice from this project fzfvill guide the systems -
change detailed in the New Haven Three-year Plan fo '
Learning Department.

Amount of Agreement and the Daily, Hourly or per

56694

21 hours @ $142.86 per hour for coaching, fac

sions with staff , one hour per day for the four

t will involve all stakeholders; engaging chil-
in collaborative learning around pedagogy to
w Haven Public Schools. This project will help
the alignment of child-centered learning in

r Continuous Irnprove'fr\lent for the Early
i

r Session Cost: Total.Cost $26,000

ilitation and collaboration of debriefing ses- K
week summer school session, totaling $3000

$150.80 per day for job-embedded coaching within the preschool through grade three sum- |
mer school classrooms, three hours per day at two sites for 21 days, by two coaches, totaling

$19,000

$100 per hour for 40 hours totaling $4000 to re

search, edit and prepare a final report at the

conclusion of summer school detailing; lessons learned, accomplishments, outcomes and

recommendations for a scale-up model within

Location:0000

Key Questions:

tihe district

Funding Source & Account #: Title One Carryover Grant Account #25315265 Object code

1. Please describe how this service is strategically aligned with school or District goals:
| .

K "y
This service is strategically aligned to the City arid District vision for early learning; that all New
Haven children, birth through age eight, will be healthy, safe, thriving in nurturing families and



prepared to be lifelong learners. It is aligned to the N
comes for young children in preschool through grade
equity across programs regardless of the funding strez
following district goals for the Early Learning Depart

» will create and sustain high quality early learning og
» will implement intentional approaches to playful lea
rooms and curriculum opportunities.
» will build and sustain gains achieved in high quality
gaps for vulnerable children.

» will implement standards-based instruction through
English/Language Arts, Language, Mathematics, Scie
» will support the development of academic, physical
dren.

» will engage children in content through exploration,

2. What specific need will this contractor address?

The contractor will design, develop and conduct profe

classroom coaching and facilitated discussions to aid

across the preschool through grade three continuum in
velopment will be personalized, job-embedded and co

dations from the Bank Street assessment of 2016 and

These learning opportunities will support the pedagog
for the New Haven Public Schools Child-Centered Pla

throughout the district as part of the Early Learning D
improvement..

3. Contractor selection: quotes, RFP, or Sole Source?
The contractor was selected through the competitive b
quotes and/or their daily rates for professional services

HPS goal of improved and sustainable out-
three through attention to unifying quality and
am. This learning specifically addresses the
ment. It provides a framework that:

yportunities from Preschool — third grade.
rning in Preschool through third grade class-

preschool programs to close achievement

intentional playful learning as a context for
nce, Technology and Social Studies.
and social emotional competencies in all chil-

inquiry-based learning and reflection.

ssional learning sessions through on-site

n the alignment of child-centered learning

1 New Haven Public Schools. Professional de-
llaborative. It will build upon the recommen-
the work of the Belief Committee of 2017.

y, creation of units of study, and best practices
1y-Based Framework that will be scaled up
epartments’ three-year plan for continuous

idding process. Two other vendors submitted

- 19

4. What specific skill set does this contractor bring to the project?

The Gesell Institute of Child Development is a local r{jasearch, program development, and training
center that brings together educators, parents, policy makers and researchers to study and promote

the principles of child development for all young child

Since 1950, Gesell Institute of Child Development has

children grow along the same path, at their own uniqu
development, originated by Dr. Arnold Gesell, the fou

ren.

led research, advocacy and training in how
e pace. The cyclical theory of maturational
nder of the Yale Child Study Center, grounds

£

and inspires their advocacy for play-based, developmentally appropriate practice and individualized

instruction.

5.Is this a new or continuation service? -42-




This is a new service.

6. Evidence of Effectiveness: How will the contraictor’s performance be evaluated?

The contractor’s effectiveness will be evaluated throiugh daily feedback forms completed by the
participants, debriefing sessions held in the professicimal learning community created by this cohort,
as well as the quality of unit planning/ development ¢ éreated collaboratively by the participants for
use with students. The concluding report will guide the district in further implementation and roll-
out in the upcoming years. |

7. If the service is a professional development program can the training be provided internally, by
district staff? If not, why not? |

The project will build and/or enhance the backgroundé knowledge and pedagogy of the participants
in developmental child-centered, play-based learning zand its vertical alignment in preschool through
grade three. With this foundational knowledge, Early Learning Fellows will co-construct and design
units of study to be implemented with students attending the play-based summer program with the
support and collaboration of the Gesell staff. District @rofessionals will work side by side with the
coaches from the Gesell Institute in collaborative learning experiences. The attendees will become
ambassadors and facilitators for the project and will assist in the development of their peers when
they return to their school sites in the fall. The professional learning community created by this
project will build internal capacity within the district aind create a shared understanding of pedagogy
and practice to be furthered throughout the district.

8. Why do you believe this agreement is fiscally somild?

This agreement is fiscally sound, was vetted through t]ige competitive bidding process, and will help
build capacity and a common understanding of child-centered, play-based learning that can be repli-
cated and shared throughout New Haven Public Schools by this cohort of participants.



BLIC SCHOOLS

AGREEMENT
By And Between
The New Haven Board of Education
AND
Gesell Institute of Child Development

.
FOR DEPARTMENT/PROGRAM:
Early Childhood Department

This Agreement entered into on the 21st day of May 2019 effective (no sooner than the day after
Board of Education Approval), on the 30th day of Au?gust 2019, by and between the New Haven
Board of Education (herein referred to as the “Board” and, Gesell Institute of Child Development
located at, 310 Prospect Street, New Haven, 06511 (herein referred to as the “Contractor”). "

Compensation: The Board shall pay the contractor for satisfactory performance of services re-
quired the amount of $142.86 per hour for one hour daily for a total of 21 days of professional -
learning through debriefing and facilitated discussions ($3000) and $150.80 per hour for 126 hours
of job-embedded classroom coaching ($19,000) and $100 per hour for 40 hours ($4000) to research,
edit and prepare a final report at the conclusion of summer school. The total compensation will be
$26,000.

The maximum amount the contractor shall be paid unfder this agreement: twenty six thousand dol-
lars ($26,000). Compensation will be made upon submission of an itemized invoice which includes
a detailed description of work performed and date of service.

Fiscal support for this Agreement shall be by the Titlie One Grant of the New Haven Board of Edu- ‘-“
cation, Account Number: 2531 5265 56694 Locati(f)n 0000 ‘ ‘

This agreement shall remain in effect from July 1, 2019 to August 30, 2019."

SCOPE OF SERVICE: Describe service deliverables, including, locations and costs for service,

including travel and supplies, if applicable. A detailed Scope of Service with pricing must be at-
tached). ' ‘

. B

The Gesell staff will provide job-embedded classroom coaching for New Haven Public School staff
for three hours per day at two sites for 21 days each. The Gesell Institute staff will facilitate, coach
and support New Haven Public School teachers, paraprofessionals, coaches and administrators in
one-hour long debriefing sessions following each day of summer school for twenty-one days. They
will lead and facilitate discussions, provide feed¥dek and support, based on observation and ques-
tions surrounding developmental play-based learning. Further coaching support will focus on the




areas of need that surface during these sessions. At the conclusion of the session, Gesell staff will

prepare a report recording accomplishments and imp
ommendations for the scaling up of preschool to grac

Exhibit A: Scope of Service: Please attach contracto
services including travel and supplies, if applicable.
Exhibit B: Student Data and Privacy Agreement: At

APPROVAL: This Agreement must be approved by

lications for the future. They will make rec-
le three classrooms in the district.

r’s detailed Scope of Service with all costs for

tached

the New Haven Board of Education prior to

service start date. Contactors may begin service no sooner than the day after Board of Education

approval.

HOLD HARMLESS: The Contractor shall insure an
employees and agents against all claims, suits, and ex

connection with loss of life, bodily injury or property
omission of the Contractor or its employees or agents
that it shall hold the Board and its members, employe

claims, suits judgments of any description whatsoever

this agreement or based upon the negligent or willful

d/or indemnify the Board and its members,
penses, including reasonable attorney’s fees, irii
damage arising from any negligent act or h
Further, the Contractor covenants and agrees
es and agents harmles.s[z}gainst any and all

r caused by the ContraBor’s material breach of
misconduct of the Contractor, or its agents or -

its employees arising out of in connection with their activities under this agfég’ment.

Y
.

TERMINATION: The Board may cancel this agreement for any reason upofl thirty (30) days’ writ-

ten notice sent to the Contractor by certified U.S. mai

that the Board shall be responsible to the Contractor fi
through the last day of thirty (30) day notice period, a

Board prior to the start date of service.

W Qwecrcn.

, return receipt requested; provided however,
or all services rendered by the Contractor
5 long as the Agreement was approved by the

Contractor Signature President

New Haven Board of Education
May 17, 2019
Date

Margaret Oliveira, Executive Director

Contractor Printed Name & Title

Date




1000000

00°000°92% “IVLi0L
apeib pay) o} jooyosaid
jie o} dn Buyess
10} SUOHEPUSWIWOIBL
pue ainyny
: aY}-40§-suoneatiduy
‘syuswysiduiosoe
sinoy aympsuyy Buipiooau %
Bumipe © yoseasa: gy100°000'vS uoday jj9ssn 1snBny Hodsas e atedasy .
Al 8seyd
SOJIS JusLeyIp sa)is z © paseys (xo0udde) yoes
Z 1 S8YyoR03 JUslaylp 1e10) Buiyoeoo aInjysu| ZL-6:1el  shep Lz Jo}soys z @
Z 40) awy Buiyoeoy (00061 $ J0 sunoy gz| 11ese9| -g Ainr ‘g-1 Ainr| Aep / sunoy ¢ Buiyoeo)
UOISSNOSIP
pejeijioe;} sinoy
‘suogisanb uo 12 jo |ejo} © Aep Jod
awy uoneyjoe; peseq Buiyoeod aymysull og:|L - 0E:2L -LE]  4noy | uoneloge|jo)
pue 6uyoea{000°cs leuoqippe ‘Jougag 19829 -g AInf ‘g-1 At} Buneypoey 3 Buyoeo)

njlisu] Jawwing paseq Aejd ‘ajendosddy Ajpjuswdojaaag pooyppiys AleT USABH MAN O} UORNQUIUOYD BINHSUY 959,




=/

NEW HAVEN PUBLIC SCHOOLS

EXHIBIT B

STUDENT DATA PRIVACY AGREEMENT  ~
SPECIAL TERMS AND CONDITIONS

For the purposes of this Exhibit B "directory information," "de-identified student information,"

"school purposes,

1.

nn

student information," "student records,
geted advertising" shall be as defined by Conn. Gen.

nn

student generated content, " and "tar-

Stat.§10-234aa.

All student records, student information, and student-generated content (collectively, "student .
data") provided or accessed pursuant this Agreement or any other services agreement between
the Patties are not the property of, or under the control of, the Contractor.

The Board shall have access to and the ability tq
Contractor except in instances where such data is
quired to be retained under state or federal law, -or
covery storage system and that is (i) inaccessible t
normal course of business by the Contractor. The

delete student data in the possession of the.
(A) otherwise prohibited from deletion or re-.
(B) stored as a copy as part of a disaster re-,

o the public, and (11) unable to be used in theg ’
Board may request the deletion of any such: P

student information, student records or student generated content if such copy has been used by. -

the operator to repopulate accessible data followin

g a disaster recovery. The Board may request

the deletion of student data by the contractor within two (2) business days of receiving such a - |

request and provide to the Board confirmation via

electronic mail that the student data has been ",

deleted in accordance with the request, the date of its deletion, and the manner in which it has -

been deleted. The confirmation shall contain a
proper disposal of the data has occurred in order

written assurance from the Contractor that
to prevent the unauthorized access or use of

student data and that deletion has occurred in accordance with industry standards/practlces/pro-

tocols.

The Contractor shall not use student data for any p
to this Agreement.

urposes other than those authorized pursuant .

A student, parent or legal guardian of a student may review personally identifiable information
contained in student data and correct any erroneous information, if any, in such student data. If
the Contractor receives a request to review student data’in the Contractor's possession directly
from a student, parent, or guardian, the Contractor agrees to refer that individual to the Board -
and to notify the Board within two (2) business days of receiving such a request. The Contractor
agrees to work cooperatively with the Board to permit a student, parent, or guardian to review

personally identifiable information in student data
correct any erroneous information therein.

47-

that has been shared with the Contractor, and

@




5. The Contractor shall take actions designed to ensure the security and confidentiality of student
data.

6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. § 10-234dd, when
there has been an unauthorized release, disclosure or acquisition of student data. Such notif-
ication will include the following steps:

Upon discovery by the Contractor of a breach of student data, the Contractor shall
conduct an investigation and restore the integrity of its data systems and, without
unreasonable delay, but not more than thirty (30) days after such discovery, shall
provide the Board with a more detailed notice of the breach, including but not lim-
ited to the date and time of the breach; name(s) of the student{s) whose student
data was released, disclosed or acquired; nature of and extent of the breach; and
measures taken to ensure that such a breach does not occur in the future.

7. Student data shall not be retained or available to the Contractor upon expiration of the contract
between the Contractor and Board, except a student, parent or legal guardian of a student may
choose independently to establish or maintain an electronic account with the Contractor after
the expiration of such contract for the purpose of storing student generated content.

8. The Contfactor and Board shall each ensure their own compliance with the Family Educational
Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from time to time.

9. The Contractor acknowledges and agrees to comply with the above and all other applicable as-

pects of Connecticut's Student Data Privacy law according to Connecticut General Statutes §§
10-234aa through 10-234dd.

10. The Parties agree that this Agreement controls over any inconsistent terms or conditions con-
tained within any other agreement entered into by the Parties concerning student data.

Revised: 10/2/18




511442019 Re: Fw: Rate Request

9 Replyalljv T Delete Junk|v  ses
Re: Fw: Rate Request

Davia Brown-Franklyn <dbrownfranklyn@bankstreet.edu> ® 5 Replyall |v

mr LT AM

VELAZQUEZ, IVELISE; DERWIN, MARY ¥

U
&3
>

To help protect your privacy, some content in this message has been blocked. To re-enable the blocked features, click here.

To always show content from this sender, click here.

Good Morning Mary and Ms.Velazquez,

We appreciate the potential opportunity to support the New Haven Early Childhood Development, Play
Based Summer Institute. The overview document that yoiu shared was very helpful and outlines
experiences that are very aligned to the work we had th{z pleasure of partnering with the EC district team
on during the 2017-2018 school year. That project was c@one in collaboration with a variety of
stakeholders and included drafting a vision for Early Childhood. We also made two presentations to the
Early Childhood Council to share the district's great worl% around developmentally appropriate practices.
Our daily rate is $5200 for a full professional learning day servicing up to 50 educators. We'd be happy to
set up a call to talk through our design process and provide any additional information. Please let us
know a time that works best for you. 4

We look forward to hearing from you.
Best,

Davia
Datia Brown Vranklu

« .
L ®

Senior Director of Partnerships

W *,

Bank Street College of Education
Bank Street Education Center
610 W.112th

.................

On Mon, May 6, 2019 at 3:38 PM VELAZQUEZ, IVELISE <|VELISEVELAZQUEZ@®new-haven k12.ctus>
wrote.

Good afternoon, Ms. Brown-Frankiyn,

-49-
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5/14/2019 Re:. Fw: Rate Request

& Replyall|v

. . ? . . \ .
We are implementing a small developmental, play-based pilot this summer and would like to provide
professional learning to 21 classroom teachers, 2 administrators, 4 instructional coaches and 11
paraprofessionals. Y.

Delete  Junk|v

I am attaching the a document describing the program.
We hope to provide the training on June 24-28, 2019.

Please feel free to call me if you need more information. We are looking for an initial quote and we can
circle back to discuss the proposal in more detail. '
Ivelise Velazquez

Deputy Superintendent

NEW HAVEN PUBLIC SCHOOLS
203/494-5430

From: DERWIN, MARY
Sent: Monday, May 6, 2019 1:20 PM

To: Davia Brown-Franklyn 'j;:;’{i'
Ce: VELAZQUEZ, IVELISE 3;»'
Subject: Rate Request 2

Good morning Davia,

| just left a meeting with Dr. Birks, Superfntendent of N

Grade 3.

Would it be possible for you to give me Bank Street's d:
learning. We want to do two, four-day summer institute
and need to speak to the board with some authenticity
goal is to move forward expanding and building upon ti
need anything formal at this point, certainly an email w
weeks. Feel free to call if you have any questions 203- 9

HPS, regarding p!ay-ba's",etd'lear'ning in Pre-K to

aily rate for providing full dvay professional
a5 and are looking at reallocating some grant funds

We are just beginning to plan for next year! The
1e work we have already begun together. | don't
ould suffice. We can plan to talk in the next few
80-5065.

Best,
Mary Derwin

CAUTION: This email originated from outside of the orga?fnization. Do not click links or open attachments

unless you recognize the sender and know the content is

hitps:/ffoutiook. office.com/owalprojection.aspx

safe.

2i2



5/14/2019

RE: Qug

S Replyall{~ [ Delete Junk|v  ae=

RE: Quote for June 24-28

ary <MStone@aces.org>

Stone, M

A ARA

VELAZQUEZ, IVELISE; DERWIN, MARY; Freel, Emily <afreel

Flag for follow up. Completed on Tuesday, May 07, 2019.
Hi Evie:

Thank you for your patience. In professional development sity
professional learning specialists to ensure meaningful active le

Baces.org>

te for June 24-28

W 9 Replyall |v

X

ations with over 30 attendees, we would use 2
arning opportunities. The daily rate for full day and 2

specialists would normatly be $2200 (51100 per day/per specialist) However, as ACES has several contracts with the

New Haven Public Schools, we would be able to offer 2 special
rate of 51500 for 30 attendees or more. In the event you have
specialist at a daily rate of $1000 per day.

{ would be happy to discuss by phone if that is convenient for v

you for contacting me and | hope we can work together.

Mary Stone

Professional Learning Specialist
ACES Early Childhood Services
205 Skiff Street

Hamden, CT 06517

203-407-4423

WWW.aces.org
mstone@aces.org

From: VELAZQUEZ, IVELISE <IVELISEVELAZQUEZ@new-haven.k

Sent: Monday, May 6, 2019 10:09 AM

To: Stone, Mary <MStone@aces.org>

Cc: DERWIN, MARY <MARY.DERWIN@new-haven.k12.ct.us>
Subject: Quote for june 24-28

Importance: High

sts for the time period of June 24 — June 28 at a daily
less than 30 people attend, we could reduce to 1

ou, please et me know of a time that works. Thank

12.ct.us>

EXTERNAL MAIL

Good morning Mary,

| would like to speak with you about a quote (an email will
development serries on developmental, play-based early l¢

suffice) for four days of professional
rarning, preschool thru third grade.

-51-
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5{14/2019 RE: Quote for June 24-28

S Replyall|v 0 Delete Junk]v  ses

How to plan for four hour days during July 1 through July 26th?

How to conduct observation protocols to assess students' performance?
How to plan student centered, choice activities?
How to use inquiry to launch units of study?
How to set up a room for center-based learning?
How to incorporate movement and out-door learning into daily acitivities?

Please give me a call when you are available to discuss. | am hoping for an initial quote that we can work
off as soon as possible, so perhaps we can start with just a daily rate for the four day session, 8:30-3:30
each day, June 24-June 28.

Evie
203/484-5430

lvelise (Evie) Velazquez
Deputy Superintendent

NEW HAVEN PUBLIC SCHOOLS
54 Meadow Street, 5th Fir
New Haven, CT 06519
203.494.5430 '

ivelise.velazauez@nhboe. net

https://outiook.office.comfowalprojection.aspx : ' 2/2



NEW HAVEN PUBLIC SCHOOLS

Memorandum

To: Finance and Operations Committee

From: Kevin Moriarty, IT Manager

Re: Finance and Operations Agenda Item Request/Approval
SchoolNet Agreement for FY 2019-20

Meeting Date: May 20, 2019

Executive Summary:

Approval is requested for an Agreement is requested for an agreement between the New Haven Board of
Education and NCS Pearson Inc., 5601 Green Valley Drive, Bloomington, MN 55467 to continue to provide
our Student Management Information System (SMIS) to New Haven Public Schools, from July 1, 2019 to
June 30, 2020.

Amount of Agreement and Daily, Hourly, or Per Session Cost. An amount not to exceed: $134,450.

Funding Source: 2019-2020 Operating Budget — Assessment Department

Account #19041900-56694:

Key Questions:

1.

Please describe how this service is strategically aligned with school or District goals:

Schoolnet Student Management Information System (SMIS) is strategically aligned with District goals
with seamless integration with PowerSchool (SIS) and connecting current student data with historical
data warehouse starting back in 2002,

Please describe the evidence of effectiveness for this contractor. In addition, how is or will the
contractor be evaluated? If a continuation service, what are the results of last year’s
evaluation?

Schoolnet has been very effective as a system of student data connected with Benchmark
Assessments, Student Profiles and a robust reporting system that allows custom reports.

Why do you believe this agreement is fiscally sound? Include how the contractor was
selected (various quotes vs. RFP vs. Sole Source), whether and why the cost has increased
over last year (if continuation), and what an alternative might cost.

Schoolnet does hold a Sole Source letter with the City Purchasing Department (#29177). Since 2011,
PowerSchool and Schoolnet were under (1) NCS Pearson agreement. In August 2015, PowerSchool

product line split from NCS Pearson, rendering current agreement void. Schoolnet is a unique suite of
integrated software, pre-loaded content and services in the marketplace.

Last year's agreement is attached. New Agreement will be drafted upon approval.

-53-
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MEMORANDUM

BUREAU OF PURCHASES
CITY OF NEW HAVEN AllAmerica Gity

Michael V. Fumiatti, Purchasing Agent ‘ ' l l ' !

New Haven

200 Orange Sireet, New Haven,
Connecticut 06510
Telephone (203) 946-8201
Facsimile {203) 946-8206

1998

[SLSRC #29177 |

DT: March 24, 2016

TO: William Clark
BOE

FR: Michael V. Fumiatti
Purchasing Agent

RE:  Sole Source — Pearson — School Net Instructional Management Suite

I have received and reviewed your sole source request for the above referenced vendor and
purpose. This vendor has over 14 years of historical data at eh New Haven BOE. The product is
unique and proprietary to Pearson

Therefore, pursuant to Section 74(d)(i) of the City Charter, I hereby designate the above vendor
as the "Sole Source" vendor for the above referenced purpose. Please include this sole source
number in the vendor sourcing notes of your requisition.

While all else remains the same, this Sole Source does not expire

Please note any non-competitively bid contract which is $100,000.00 or greater may require
Board of Alderman approval.

Any questions, please feel free to contact me @ x8207.

cc: Accounts Payable
Carl Carangelo ~ BOE
Sonia Flanagan - BOE
File



Michael J. Pinto

. Tel: 475-220-1599
Chiet Operaing Oficr NEW HAVEN PUBLIC SCHOOLS ;

Fax: 203-946-7468

May 28, 2018

Laura Cain, Ed.D.

Director - School Assessments
NCS Pearson, Inc.

5601 Green Valley Drive
Bloomington, MN 55437

Re: Exercise of 4t Option to Renew Contract for the Period of July 1, 2019 to
June 30, 2020 for SchoolNet

Dear Ms. Cain,

The New Haven Board of Education wishes to formally exercise the fourth option to
renew the above referenced agreement.

The new period shall run from July 1, 2019 to June 30, 2020. The annual fee for one-
year term shall be One Hundred Thirty Four Thousand Four Hundred Fifty Dollars and
No Cents ($134,450.00), for Student Management Information System Software. This
sum will be available from account number 190-41900-56694.

All other terms and conditions of the original Agreement dated April 28, 2016 shall
apply.

If there are any questions or concerns, do not hesitate to contact me at 475-220-1590.
| remain,
Very truly yours,

In Conformity:
Michael Pinto Laura Cain, Director

School Assessment
NCS Pearson, Inc.

/sf
Cc:  Juanita Mazyck
Kevin Moriarty

Administrative Offices | 54 Meaddw Street | New Haven, CT 06519






- New Haven School Char
William F. Clark NEW HAY School Change Tel: 475-220-1590
Chief Operating Officer EN PUBLIC SCHOOLS

Fax: 203-946-7468

May 15, 2017

Claire Murphy-Ernst
Vice-President

NCS Pearson, Inc.

5601 Green Valley Drive
Bloomington, MN 55437

Re:

Dear Ms. Murphy-Ernst,

The New Haven Board of Education wishes to formally exercise the second option to
renew the above referenced agreement.

The new period shall run from July 1, 2017 to June 30, 2018. The annual fee for one-
year term shall be One Hundred Thirty Four Thousand Four Hundred Fifty Dollars and
No Cents ($134,450.00), for Student Management Information System Software. This
sum will be available from account number 190-41900-56694.

All other terms and conditions of the original Agreement dated April 28, 2016 shall
apply.

If there are any questions or concerns, do not hesitate to contact me at 475-220-1590.

| remain,

Very truly yours,
N e In Conformity: /j/l 5?’6

Claire Murphy-Ernst, Vice-President
NSC Pearson, Inc.

/sf
Cc:  Juanita Mazyck
Kevin Moriarty

Administrative Offices = 54 Mea_cgb\y Street, New Haven, CT 06519
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NEW HAVEN PUBLIC SCHOOLS

Memorandum
To: Finance and Operations Committee
From: Carl Carangelo, Chief Internal Auditor
Re: F&O Agenda Item Request/Approval
Agreement for Student Accident Insurance
Meeting Date: May 20, 2019
cc: Juanita Mazyck, Karen Bames

Executive Summary:

Approval is requested for an agreement by and between the New Haven Board of Education and H.D.
Segur Insurance, P.O. Box 400, 156 Knotter Dr., Cheshire, CT 06410 to provide student accident insurance
coverage to New Haven Public Schools, effective July 1, 2019 to June 30, 2020, with two options to renew.

Amount of Agreement and Daily, Hourly, or Per Session Cost:
Total Cost of Policy is $58,062.00
Funding Source: 2019-2020 Operating Budget

Account #: 190-43000-56683

Key Questions:

1. Please describe how this service is strategically aligned with school or District goals:
This is necessary student accident insurance coverage for all New Haven Public School students.

2. Please describe the evidence of effectiveness for this contractor. In addition, how is or will the
contractor be evaluated? If a continuation service, what are the results of last year’s
evaluation?

H.D. Sequr is the current underwriter for the City of New Haven. They have been very accommodating
assisting the NHBOE with its insurance matters. Based on last year claims they were able to reduce
premium significantly.

3. Why do you believe this agreement is fiscally sound? Include how the contractor was
selected (various quotes vs. RFP vs. Sole Source), whether and why the cost has increased
over last year (if continuation), and what an alternative might cost.

H.D. Segur was the only responder to our latest RFP of 2019. The new premiums result in a savings of
$29,008.00 compared to the current premiums.

Draft of new agreement is attached and will be finalized upon approval.



RFP SUBMISSION

City of New Haven, Connecticut

Project Name:

Student Accident Insurance

RFP #:

2019-04-1274

Honorable Toni N. Harp Mayor

Michael V. Fumiatti, Sr Purchasing Agent

RFP Submitted by

Company Name:

M1 Segur, Inc

Street Address:

156 Knotter Drive

City, State & Zip Code:

Cheshire, CT 06410

Contact Person:

Nancy Cosgrove

Contact Email:

nbe@hdsegur,com

Telephone #:

203-699-4568

Fax #:

203-271-29%2

Request for Proposals - rev.3.2018

Page 14 of 17
.74-




City OF NEW HAVEN
BUREAU OF PURCHASES
. 200 ORANGE STREET

it ACRISURE Agency Partner New Haven, CT 06510

PHONE (203) 699-4500
 Fax (203) 271-7081
. WWW.HDSEGUR coM

Tout Free 1-800-336-4496

REQUEST FOR PROPOSALS
STUDENT ACCIDENT INSURANCE
#2019-04-1274
CLosinG DATE: ApRiL 30, 2019 — 11:00 a.m.




H.D. Sigug

A ALRANUERY s vone

Cost Proposal for RFQ#2019-02-1274
City of New Haven Student Accident Insurance

A. Compulsory Student Accident Medical Insurance-Paid by Board of Education

Eligibility: All day students in grades pre-K through twelfth grade including injuries related
to all junior and senior high school interscholastic sports including football, band,
cheerleaders, majorettes, coaches, trainers, managers and related activities. Also included are
children in Early Development Programs, School Volunteers, and Overnight Field Trips.

Type of Plan

Insurer

Deductible

Accidental Medical Maximum Benefit
Benefit Period

Total Premium

Full Excess
Chubb
None
$25,000

2 Years
$38,134

*Alternative first-dollar quotes were not provided as overall premium for Base and

Catastrophic Plans would be the same.

B. Catastrophic Accident Medical Insurance-Paid by Board of Education

Eligibility: Same as Plan A. above except Volunteers not covered for catastrophic.

Type of Plan

Insurer

Deductible

Accidental Medical Maximum Benefit
Benefit Period

Total Premium

Full Excess
Chubb
$25,000
$5,000,000
10 Years
$19,928

Total Student Accident Insurance Premium: $58,062
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C. Catastrophic Cash Benefit-Paid by Board of Education

Eligibility: Same as Plan A. above except Volunteers not covered for catastrophic

Student and Athletic Disability Benefit $500,000

Total Premium Included in C. above
Accidental Death $10,000

Accidental Dismemberment

Accidental Single Dismemberment $25,000

Accidental Double Dismemberment $50,000

*There is no separate premium for Accidental Death and Dismemberment Coverage. The
premium is included in A. above.

D. Voluntary 24-Hour Accident Medical Insurance-Paid by Parent

Type of Plan Primary
Accidental Medical Maximum Benefit ~ $25,000
Anmual Rate per Student $93.50
Annual Rate per Student-Dental $11.00

*Specimen Policies Available Upon Request*
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103. The person responsible for the services to be performed by the contractor shall
be Scott C. Sundberg, Vice President/Public Entity Division Manager or such other qualified
person as is designated in writing by the Contractor and accepted by the Board.

104. The Contractor shall not subcontract any of the professional services to be
performed by it under this Agreement, absent written approval by the Board.

SECTION 2: SCOPE OF SERVICES

201. In performing the services required under this Agreement, the Contractor shall
consult and meet with internal auditors and such other Board employees or officials as may
be necessary or appropriate.

202. The services to be performed by the Contractor shall consist of providing accident
insurance coverage to New Haven pre-k through twelfth grade public school children,
including early development students and interscholastic athletics and football, as more
specifically set forth in Exhibit A, attached.

SECTION 3: INFORMATION TO BE FURNISHED TO THE CONTRACTOR

301. The Board will provide the Contractor with all documents, data, and other
materials in its possession appropriate to the services to be performed hereunder, and will
endeavor to secure materials or information from other sources requested by the Contractor
for the purpose of carrying out services under this Agreement.

SECTION 4: TIME OF PERFORMANCE

401. The Contractor shall perform the services set forth in Section 2 of this Agreement
at such times and in such sequence as may be directed by the Board.

402. This Agreement shall remain in effect until the services required hereunder are
completed to the satisfaction of the Board, unless otherwise terminated by the parties hereto,
but in any event shall terminate on June 30, 20109.

SECTION 5: COMPENSATION

501. The Board shall compensate the Contractor for satisfactory performance of the
services required under Section 2 of this Agreement for an amount not to exceed Eighty
Seven Thousand Seventy Dollars and No Cents ($87,070.00).

502. Compensation provided under this Section 5 constitutes full and complete
payment for all costs assumed by the Contractor in performing this Agreement including but
not limited to salaries; consultant fees; costs of materials and supplies; printing and
reproduction; meetings, consultations, and presentations; travel expenses; postage;
telephone; clerical expenses; and all similar expenses. No costs, direct or indirect, shall be
reimbursed by the Board.



SECTION 6: TERMS AND CONDITIONS

601. This Agreement is subject to and incorporates the provisions attached hereto as
City of New Haven Contract for Professional or Technical Services Part Il, Terms and
Conditions. In the event any provision of said Part Il conflicts with any provision of this Part |
of this Agreement, Part | shall be controlling.

602. This Agreement, its terms and conditions and any claims arising therefrom, shall
be governed by Connecticut law. The Contractor shall comply with all applicable laws,
ordinances, and codes of the State of Connecticut and the City of New Haven.

603. The parties agree that they waive a trial by jury as to any and all claims, causes
of action or disputes arising out of this Agreement or services to be provided pursuant to this
Agreement. Notwithstanding any such claim, dispute, or legal action, the Contractor shall
continue to perform services under this Agreement in a timely manner, unless otherwise
directed by the Board.

604. The Board and the Contractor each binds itself, its partners, successors, assigns
and legal representatives to the other party to this Agreement and to the partners,
successors, assigns and legal representatives of such other party with respect to all
covenants of this Agreement.

605. This Agreement incorporates all the understandings of the parties hereto as to the
matters contained herein and supersedes any and all agreements reached by the parties
prior to the execution of this Agreement, whether oral or written, as to such matters.

606. If any provision of this Agreement is held invalid, the balance of the provisions of
this Agreement shall not be affected thereby if the balance of the provisions of this
Agreement would then continue to conform to the requirements of applicable laws.

607. Any waiver of the terms and conditions of this Agreement by either of the parties
hereto shall not be construed to be a waiver of any other term or condition of this Agreement.

608. The Board may, from time to time, request changes in the scope of services of
the Contractor to be performed hereunder. Such changes, including any increase or
decrease in the amount of the Contractor's compensation, which are mutually agreed upon
by and between the Board and the Contractor, shall be incorporated in written amendments
executed by both parties to this Agreement.

609. References herein in the masculine gender shall also be construed to apply to the
feminine gender.

610. Except as otherwise specifically provided in this Agreement, whenever under this
Agreement approvals, authorizations, determinations, satisfactions or waivers are required or
permitted, such items shall be effective and valid only when given in writing signed by a duly
authorized officer of the Board or the Contractor, and delivered in hand or sent by mail,
postage prepaid, to the party to whom it is directed, which until changed by written notice,
are as follows:
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EXHIBIT A

Benefits Specifications Quoted

A. COMPULSORY STUDENT ACCIDENT MEDICAL INSURANCE PROGRAM

Base Plan Quote: Class 1 Coverage (All school sponsored and Supervised Activities, including,
but not limited, to interscholastic sports and football)

Carrier: XL Catlin (AM Best Rated A)

Accident Medical Expense (AME): $25,000 - Excess AD&D Benefit: $15,000
(No Alternatives quoted available upon request if awarded)

Deductible: $0

Benefit Period: Two years from the date of the accident Pre-Ex, HMO/PPO, Expanded Medical
and H&C included Volunteer Workers Benefit: $25,000 AME Deferred Dental Benefit: $1,000

Premium: $60,500

B. CATASTROPHIC ACCIDENT MEDICAL INSURANCE PROGRAM (INCLUDES C)

Cat Plan Quote: Class 1 Coverage (All school sponsored and Supervised Activities, including,
but not limited, to interscholastic sports and football)

Carrier: XL Catlin

Accident Medical Expense (AME): $5,000,000 - Excess AD&D Benefit: $10,000
(No Alternatives quoted available upon request if awarded)

Deductible: $25,000 (covered under the base plan) Benefit Period: Ten years from the date of the
accident Pre-Ex, HMO/PPO, Expanded Medical and Hé&C included

PLUS: $500,000 Cat Cash (Coma, Paralysis and Brain Death) Benefit included, in addition to the
$5M of accidental medical

Premium: $26,570

C. SPECIAL GENERAL LIABILTY COVERAGE -

Not Available


soniaf
Typewritten Text
  EXHIBIT A
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NEW HAVEN PUBLIC SCHOOLS

Memorandum
To: Finance and Operations Committee
From: Michael Pinto, Chief Operating Officer
Re: F&O Agenda ltem Request/Approval
Agreement for Lobbying Services
Meeting Date: May 20, 2019
Cc: Juanita Mazyck, Karen Barnes

Approval is requested for an Agreement for Lobbying and related services on behalf of the Board of Education with DePino,
Nunez and Biggs, LLC, (DNB) located at 1160, Townsend Avenue, New Haven, CT from July 1, 2019 to June 30, 2020.

Amount of Agreement and Daily, Hourly, or Per Session Cost: In an amount not to exceed $50,000.00

Funding Source: 2019-2020 Operating Budget

Acct. #190-47000-56694

Key Questions:

1.

Please describe how this service is strategically aligned with school or District goals:

The Board has historically and successfully leveraged the expertise of lobbying firms to assist in lobbying efforts with the
State of Connecticut, agencies and elected officials. There are many aspects of the legislative cycle that require close
monitoring and advocacy in order to maximize the potential benefit to the New Haven Board of Education particularly in the
areas of funding support. There are also areas of the legislation where the Board could be strategically aided in order to
influence language and application of laws, which can serve to maximize the positive impact for New Haven students. Over
the years the strategic use of lobbying services has helped the Board to realize many millions of dollars in state funding and
grants. In addition, the services have allowed the Board and its representatives to be actively at the table with decision
makers during the legislative process to produce positive and supportive legislative results. Given the fiscal issues within
the state it is critical that the Board have professional advocates monitoring our interests in Hartford throughout the
legislative session.

Please describe the evidence of effectiveness for this contractor. In addition, how is or will the contractor be
evaluated? If a continuation service, what are the results of last year’s evaluation? h

DePino, Nunez and Biggs, LLC (DNB) have a demonstrated capacity and positive reputation of results for their clients.
They represent many clients and interests across the state and have worked with the City of New Haven and Board of
Education in the past effectively. DNB are currently advocating for changes to interdistrict funding and “racial isolation”
definitions that will be a benefit to the New Haven Public Schools. They have responsibly and completely responded to a
posted RFP and have demonstrated the skill and capacity to fulfill the requirements laid out. The firms is also New Haven
based and the main staff member assigned to this work is a long-time New Haven resident with children attending NHPS
who has great experience and positive relationships with both the local and state elected delegations.

Why do you believe this agreement is fiscally sound? Include how the contractor was selected (various quotes vs.
RFP vs. Sole Source), whether and why the cost has increased over last year (if continuation), and what an
alternative might cost.

This contract is fiscally sound in that it tracks the prior year costs for such services. This contract was bid during FY 2016-
17 and DNB was the only respondent. The RFP had two options to renew which have been exercised. This agreement
qualifies as an exempt professional services and based on the effective services of the vendor we are asking this
agreement to be renewed at the same rate stipulated in the RFP response. DNB has helped the district track legislation to
ensure the presence of key central office staff for critical appropriations meetings with legislators and state agents as well as
to deliver testimony and comment when needed on legislation that may positively or negatively affect the District. | am
confident that the lobbying efforts to date this past year have saved the District considerable revenue and will continue to
pay dividends in tough budget times. Finally, maintaining continuity through the ongoing Budget discussions this summer is
critical.

Last Year's agreement is attached. Corporation Counsel wif 8caft the new agreement upon approval.
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NEW HAVEN PUBLIC SCHOOLS

Memorandum
To: Finance and Operations Committee
From: Joseph Barbarotta, Executive Director
Facilities Department (AFB)
Re: F&O Agenda Item Request/Approval
4th Option to Renew Agreement with Doosan Fuel Cell America
Meeting Date: May 20, 2019

Executive Summary:

Approval is requested for a Fourth option to Renew an Agreement by and between the New Haven Board
of Education and Doosan Fuel Cell America, Inc., 195 Govemnor’s Highway, South Windsor, CT for a
Preventative Maintenance Contract for One (1) 400KW Fuel Cell for Hill Central and Roberto Clemente
schools Central Utility Plant for Fiscal Year 2019-20. This will be the 4% and last option to renew.

Amount of Agreement: In an amount not to exceed $148,567.00

Funding Source: Capital Projects
Key Questions:
1. Please describe how this service is strategically aligned with school or District goals:

The fuel cell is integral to the energy savings of Roberto Clemente and Hill Central Schools. The CUP
or Central Utility Plant provides electrical power to both schools separate of the electrical grid. Excess
power is bought back by the utility company. Additional the state has a program the returns” recs” back
to the BOE based on actual usage.

Please describe the evidence of effectiveness for this contractor. In addition, how is or will the
contractor be evaluated? If a continuation service, what are the results of last year’s evaluation?
The contract provides a guarantee that the BOE will be credited at a 90% rate for any time the fuel cell
is not operational. This is a huge benefit as it requires the vendor to maintain operation of fuel cell or
they lose money for all the time it is down.

Why do you believe this agreement is fiscally sound? Include how the contractor was selected
(various quotes vs. RFP vs. Sole Source), whether and why the cost has increased over last
year (if continuation), and what an alternative might cost. This maintenance contract has saved the
BOE substantial money over the five-year term. The fuel cell has been almost entirely restacked which
amounts to about $500,000 in savings and repairs.

LRECs Paid to City: $60,000.00.

Annual Cost Avoidance after contract: approximately $425,000.00

Renewal letter and original agreement are attached.
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Michael J. Pinto ) Tel: 475-220-1590
Chief Operating Officer NEW HAVEN PUBLIC SCHOOLS Fax: 203-946-7468

May 28, 2019

Mr. Mikyong Park

Corporate Controller

Doosan Fuel Cell America, Inc.
195 Governor’s Highway

South Windsor, CT 06074

Re: To exercise 4" Option to renew Agreement for One Fuel Cell at Hill
Central/Clemente Central Utility Plant for FY 2019-2020

Dear Mr. Park,

The New Haven Board of Education wishes to formally exercise the fourth option to
renew the above referenced agreement.

The new period shall run from July 1, 2019 to June 30, 2020. The annual
compensation amount for one-year term shall be One Hundred Forty-Eight Thousand
Five Hundred Sixty Seven Dollars with No Cents ($148,567.00). This sum will be
available from Capital Projects Accounts.

All other terms and conditions of the original Agreement dated April, 2015 shall apply.

Kindly sign confirmation of this renewal below and return a copy to us at your
convenience.

If there are any questions or concerns, please feel free to contact me at 475-220-
1590. | remain,

Very truly yours, IN CONFORMITY:
Michael Pinto, Esq. Mikyong Park, Corporate Controller
Chief Operating Officer Doosan Fuel Cell America, Inc.
/sf
Cc:  Joseph Barbarotta
Robyn Odei-Ntiri Date:

Administrative Offices | 54 Meattow Street | New Haven, CT 06519



REV: MAR 2015

PURECELL® SYSTEM MODEL 400

COMPREHENSIVE SERVICES CONTRACT

FOR

CITY OF NEW HAVEN BOARD OF EDUCATION

Prepared by:

Doosan Fuel Cell America, Inc.
195 Governor's Highway
South Windsor, CT 06074

COPYRIGHTED WORK © DOOSAN FUEL CELL AMERICA, INC. THIS DOCUMENT CONTAINS THE PROPERTY OF
DOOSAN FUEL CELL AMERICA, INC. YOU MAY NOT POSSESS, USE, COPY OR DISCLOSE THIS DOCUMENT OR
ANY INFORMATION IN IT FOR ANY PURPOSE, INCLUDING WITHOUT LIMITATION TO DESIGN, MANUFACTURE,
OR REPAIR PARTS, WITHOUT EXPRESS WRITTEN PERMISSION. NEITHER RECEIPT FRCM ANY SOURCE, NOR
POSSESSION OF THIS DOCUMENT, CONSTITUTES SUCH PERMISSION. POSSESSION, USE, COPYING OR
DISCLOSURE BY ANYONE WITHOUT EXPRESS WRITTEN PERMISSION OF DOOSAN FUEL CELL AMERICA, INC.
IS NOT AUTHORIZED AND MAY RESULT IN CIVIL LIABILITY.
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SERVICES CONTRACT

This SERVICES CONTRACT (the “Contract”) is made and entered into as of April , 2015 (the, “Effective Date™) by and
between Doosan Fuel Cell America, Inc,, having an office and place of business at 195 Governor’s Highway, South Windsor,
Connecticut (hereinafter referred to as “Doosan™) and The City of New Haven Board of Education having an office and place of
business at 54 Meadow Street, Room 301, New Haven, CT 06510 (hereinafter referred to as “Customer”). Customer and Doosan are
hereinafter referred to collectively as “Parties”.

LOCATION O SERVICES; THE “SITE” Roberto Clemente School/Hill Central Schools Central Utility Plant, Dewitt
Street, New Haven, CT 06510
DESCRIPTION OF THE “EQUIPMENT?” One (1) PureCell® Model 400 fuel cell, as more fully described in Appendix B.

THE MAINTENANCE SERVICES AND REPLACEMENT PARTS

Doosan shall perform the maintenance services described in the Scope of Services attached as Appendix A hereto (the “Maintenance
Services or “Services”), in accordance with the terms of this Contract and any and all other documents incorporated herein by
reference expressly applicable to Maintenance Services.

THE “CONTRACT PRICE” The annoal payment for the Maintenance Services in the first year of the Term shall be $132,000
(the “Contract Price™); thereafter, in the event that the Contract is renewed, an annual escalation of three percent (3%) shall be applied
to the Annual Services Payment on the anniversary date of the initial invoice for each renewal period (the “Renewal Price™), subject to
additions and deductions authorized pursuant to this Contract. The Contract Price payment schedule is as follows:

Year Annual Services Payment

1 $132,000
2% §135.960
3 $140,039
4 $144,240
5% 148,567

*Subject to Annual Contract Renewal

TERM This Agreement shall become effective upon the Effective Date and shall continue for a one (1) year term (the
“Tel’m”).

RENEWAL TERM The Customer, at their sole discretion, shall have the option to renew the Contract annually, for the
Renewal Price set forth above, for four (4) consecutive years (“Renewal Term™). Should the Customer wish to exercise their option to
renew, they must give Doosan written notice no later than thirty (30} days prior to the expiration of the Contract.

NOTICES

Address all notices, which shall be made in the English language, by overnight or certified mail, return receipt requested, to:
DOOSAN: CUSTOMER:

Doosan Fuel Cell America, Inc. City of New Haven

195 Governor’s Highway Board of Education

South Windsor, CT 06074 11.S.A. 54 Meadow Street

Attention: General Counsel New Haven, CT 06510

VALIDITY The Contract Price offered herein is only valid if this Agreement is executed by Customer and delivered to Doosan by
April 30, 2015 (“Offer Expiration Date™). If Doosan is not in receipt of this Agreement executed by Customer by the Offer
Expiration Date, this Agreement, including the offer of the Contract Price, shall have no force and effect.

ACKNOWLEDGEMENT
This Contract, including the Scope of Services attached hereto and each attachment and other document appended hereto and

expressly incorporated herein, if any, shall be the binding agreement between the Parties upon the execution hereof by an authorized
representative of each of the Parties.
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Acknowledged by:

DOOSAN FUEL CELL 'ﬁRICZé\JE:
By: -

' Name:( @{ ~ (0)96

CI? OF NEW gAVEN BgARD OF EDUCATION:
By:

Name: CRRLOS T oLs

Title: Q(Zp&(tﬁr’{'f e Cmfhﬂ“ 13 Title: [7865 (A7 —~Romprd oF LS

Date:

Date: {/5/ /s~

Sl3is
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STANDARD TERMS & CONDITIONS

INVOICING SCHEDULE FOR MAINTENANCE SERVICES

Doosan shall invoice Customer for the year one Annual Services Payment for Maintenance Services promptly after the Effective Date,
and for each subsequent annual payment during the Term on the anniversary of the Effective Date. Customer shall pay Doosan, in
addition to the Annual Services Payment, any and all sales and use taxes (except for income taxes), fees or added expenses directly
resulting from new legislation, customs, duties or other new charges imposed by any government authority arising from the
performance of the Maintenance Services, or otherwise under this Contract, and for which Doosan is held responsible for collection or
payment, on behalf of Customer,

Is Customer a tax-exempt entity? Yes ' If Yes, Customer must provide Certificate of Tax-Exemption.

INVOICING:

Tnvoices to the Customer shall be addressed as follows and inveices shall be deemed received on the date transmitted electronically by
Doosan or, if sent by US Postal Service, three (3) business days after mailing:

City of New Haven

Board of Education

54 Meadow Street

New Haven, CT 06510

Attention: Purchasing and Contracts Officer

PAYMENT TERMS:

All payments made to Doosan shall be made in U.S. dollar funds by wire transfer of immediately available funds or by check in the
required remittance amount without discount to a U.S. bank designated by Doosan for credit to Doosan’s account. 1f payment is made
by check Customer shall send the check to;

Regular/Overnight Mail
Doosan Fuel Cell America, Inc.

195 Governors Highway
South Windsor, CT 06074

If the payment is made by wire transfer, Customer shall transfer funds to Doosan’s account at:

Bank of America Merrill Lynch

100 West 33rd Street,

New York, NY 10001

Account Name: Doosan Fuel Cell America, Inc.
Account Number: 1291844069

Routing/Transit for Wires: 026009593

SWIFT: BOFAUS3N

Payment terms are net thirty (30) days of invoice date and each payment will accrue interest from the date it is due until the date it is
received by Doosan at a rate of zero () percent. Custorner shall reimburse Doosan for any reasonable expenses, including reasonable
attorneys’ fees, incurred in collecting any overdue payments, and in no event shall the payment hereunder exceed any applicable
federal or state usury laws. Doosan shall submit invoices for payment to Customer at the address indicated under the section herein
entitled NOTICES, if any, or as otherwise directed in writing by Customer.

Doosan reserves the right to discontinue the Services at any time when payments are overdue, until all payments due to Doosan shall

have been made, pursuant to the terms herein. Nothing shall serve to void or reduce Doosan’s entitlement to payment for Services

properly performed. Further, if Customer is late in paying two or more invoices and upon other reasonable evidence Doosan is .
insecure with respect to Customer’s ability to perform Customer’s obligations hereunder, Doosan may give notice to Customer to

provide timely and reasonable further assurance of Customer’s ability to perform.  To the extent allowed by law, Doosan shall be

entitled to payment fiom Customer of Doosan’s reasonable legal expenses, including actual attorneys' fees, incurred in collecting any

payment hereunder.
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SERVICES AND MATERIALS:

Maintenance Services and Replacement Parts

Doosan shall perform and execute the provisions of this Contract as an independent contractor and shall not be an agent or employee
of Customer. Doosan may provide any or all of the Maintenance Services required under this Contract through a Doosan-authorized
service provider, in which case Doosan shall be responsible and liable for all aspects of the performance of such Maintenance Services
by such third-party service provider. Following maintenance specified in this Contract, Doosan will return the Equipment to
approximately the level of performance of the Equipment had immediately prior to the shutdown. Unless otherwise agreed as
provided herein, the Maintenance Services will be performed during the regular working hours of the regular working days of Doosan
or, if applicable, its subcontractors. Any Maintenance Services shall not be performed at times or during days when workers are
entitled to overtime or premium rates unless Customer shall first have been advised of such situation, the applicable rates and
approved such work and then such Maintenance Services will be performed at the particular workers’ then applicable amount or rate
of payment for work at such time or days. Customer agrees to reimburse Doosan for any and all costs associated with such work done
at overtime or premium rates approved by the Customer, provided that the overtime or premium rates were not the resuit of or caused
by Doosan’s own scheduling delays or conflicts or those of its authorized service provider.

Any parts provided under this Contract will be new parts manufactured or selected by Doosan or parts reconditioned to Doosan
standards. All replacement parts will be provided by Doosan in exchange for the parts replaced. If any part delivered hereunder
incorporates computer software, the parties agree that Doosan is not selling the software to the Custemer but merely providing a
license to use such software for operating the Equipment for which such part was provided. By accepting delivery of such part the
Customer agrees not to copy or let others copy such software, to keep such software in confidence, to use such software solely for its
internal purposes in connection with the operation of the Equipment covered under this Contract, and not to transfer possession of
such part to others except as part of a transfer of ownership of the Equipment, in which case the license to use such software shall be
automatically assigned to the transferee of the Equipment. Doosan warrants that for all such software provided, it has the proper
licenses or rights to authorize the Customer’s use as described above and will indemnify and hold Customer harmless for any and all
claims related to such license or rights to use the software.

EXCLUSIONS FOR MAINTENANCE SERVICES

Doosan shall be responsible for only those items and effort expressly set forth in this Contract (including the Scope of Services).
Doosan shall not be responsible for items not typically subject to mechanical maintenance including but not limited to; duct work,
casings, cabinets, fixtures, structural supports, grillage, water piping, steam piping, drain piping, cooling tower fill, boiler tubes, boiler
refractory, disconnect switches and circuit breakers. Doosan shall not be responsible for repairs, replacements, alterafions, additions,
adjustments, unscheduled calls or emergency calls, any of which is caused by (a) negligent operation, (b) failure to operate in
accordance with the recommendations set forth in any manuals provided by Doosan or the Fuel Cell Manufacturer, (c) operation in
excess of the specifications set forth in any manuals provided by Doosan or the Fuel Cell Manufacturer, but excluding the negligence,
acts or omissions of Doosan or its agents, (d) repairs performed by non-Doosan authorized personnel, (¢) vandalism, buiiding system
design, or (f) any damage caused by the environment in which the Equipment is situated, including damage due to freezing, weather,
the environment, chemical/electrochemical attack, heat source or consistent lack of heat from heat source, contaminated heat source,
effects of corrosive andfor erosive environments or fuels, other comrosion or erosion, condenser, evaporator or compressor fouling,
power quality disturbances, or the presence of mold, fungi, mildew or bacteria, or any other cause beyond Doosan’s control. Doosan
shall not be responsible for the identification, detection, abatement, encapsulating or removal of asbestos, products or materials
containing asbestos, other hazardous substances, mold, fungi, mildew, or bacteria. In the event that Doosan encounters any asbestos
product or any hazardous material in the course of performing its work, Doosan may suspend its work and remove its employees from
the project, until such product or material, and any hazards connected with it are abated. Doosan shall receive an extension of time to
complete its work and compensation for delays encountered as a result of such situation and its correction. Doosan shall not be
required to perform maintenance services or make modifications that may be recommended or directed by insurance companies,
government, state, municipal or other authority. However, in the event any such recommendations occur, Doosan, at its option, may
submit a proposal for Customer’s consideration in addition to this Contract.

CHANGES OR EXTRAS TO MAINTENANCE SERVICES

Doosan will perforin changes, modifications, additions, deletions or extras to the Maintenance Services if agreed to in a Change Order
that contains the new scope of services and an adjustment to the Annual Services Price. Services or paits requested by the Customer
in addition to those Maintenance Services specified in this Contract will be provided upon receipt of the Customer’s written
authorization and invoiced at Doosan’s prevailing fabor rates and parts charges. Such additional services or parts shall be supplied
under the terms of this Contract.
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WARRANTIES

Maintenance Services and Replacement Parts

Doosan warrants that all Maintenance Services provided under this Contract shall be performed to industry standards, in a
workmanlike manner and in accordance with all applicable Federal and State laws. Doosan also warrants all Doosan parts or
components supplied hereunder to be free from defects in material and workmanship. Doosan parts and components used in
connection with the Maintenance Warranty shall be warranted for ninety (90) days from installation. Except as expressly provided
elsewhere in this Contract, the Maintenance Services provided under this Contract shall be. warranted for ninety (90) days from
completion of such Maintenance Services. Doosan shall at its option repair. or replace any such defective parts, components or
service, except to the extent they were damaged, abused, altered by a third-party or affected by chemical properties (except to the
extent that exposure to such chemical properties is expected to be reasonably present under normal operating conditions) subject to the
exclusions set forth in the section entitled EXCLUSIONS FOR MAINTENANCE SERVICES. Following maintenance specified in
this Contract, Doosan will return the Equipment to approximately the level of performance the properly functioning Equipment had
immediately prior to the shutdown. Any warranty claim must be provided to Doosan in writing prior to the end of the applicable
warranty period. Doosan’s obligation fo re-perform services or to repairfreplace any defective parts in connection with the
Maintenance Services shall be Customer’s exclusive remedy under this warranty.

THE WARRANTIES LIST ABOVE ARE IN LIEU OF ALL OTHER WARRANTIES, EXPRESS, IMPLIED OR
STATUTORY; INCLUDING, BUT NOT LIMITED TO THE IMPLIED WARRANTIES OF MERCHANTABILITY AND
FITNESS FOR A PARTICULAR PURPOSE, OR WARRANTIES ARISING FROM COURSE OF DEALING OR USAGE
OF TRADE, ALL OF WHICH ARE HEREBY WAIVED BY CUSTOMER AND DISCLAIMED BY DOOSAN.

CUSTOMER'’S RESPONSIBILITIES

Maintenance Services and Replacement Parts

Unless specifically provided otherwise in the Scope of Services attached hereto, Customer shalk:
= Pay the Contract Price and other sums required to be paid by it to Doosan in accordance with this Contract;

*  Provide Doosan’s and its subcontractors’ workers safe access to the Site and a safe place for performing the
Maintenance Services, in conformance with all applicable laws, free of Hazardous Materials (as defined in and in
accordance with the section entitled HAZARDOUS MATERIALS below), and all unsafe working conditions;

= Provide Doosan with reasonable access to the Site during Doosan’s normal working hours in each case to the extent
necessary to perform Doosan’s obligations hereunder. Doosan may request start and stop of Customer’s systems
incidental to the Maintenance Services to the extent necessary for the performance of Maintenance Services, and
Customer understands that failure to provide such start and stop may delay such Maintenance Services. Customer
shall permit the reasonable use of building services including, but not limited to: water, elevators, receiving dock
facilities, electrical service and local telephone service;

»  Provide adequate water treatment (applicable to absorption chiller equipment only, if any);

= Provide onsite storage of all required nitrogen and water treatment media in a safe and accessible environment for
Doosan and its subcontractors;

»  Provide and maintain a dedicated Broadband/DSL connection with static IP (or other continuous connection
approved by Doosan} for Doosan’s remote monitoring service;

»  Keep areas adjacent to the Equipment free of extraneous material, move any stock, fixtures, walls or partitions that

may be necessary to perform the Maintenance Services and provide reasonable protection of the Equipment and
other materials from debris and other hazards and materials at the Site;
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=  Be responsible for identification, detection, abatement, encapsulating or removal of asbestos, products or materials
containing asbestos, other hazardous materials, mold, fungi, mildew, or bacteria and provide Doosan with all
information requested in order to comply with OSHA and other applicable Employee, Health and Safety rules and
regulations, including but not limited to information relating to the energy-contrel procedures applicable at the
Project Location under 29 CFR 1910.147, (The control of hazardous energy (lockout/tagout));

=  Customer shall monitor the System on a daily basis. It is estimated that the monitoring services will typically require
no more than a daily visual “walk by” inspection from Customer’s personnel, Customer’s personnel responsible for
the monitoring services shall be capable of performing the duties to which they are assigned and shall perform their
duties with reasonable care and operate the Equipment in accordance with Owner’s Manual instructions;

= Customer shall promptly notify Doosan’s Control Center of any unusual operating conditions af the Site at phone
number (860)727-2847, .

¢  Customer shall comply with all customer obligations as defined in the Fuel Cell Manufacturer’s Product Data and
Applications Guide, Owner’s Manual and Installation Manual,

» Indemnify, defend and save Doosan harmless against all liability arising out of Customer’s failure {o carry out any
of Customer’s Responsibilities regarding Maintenance Services and Replacement Parts, except if such liability is
also the result of Doosan’s negligent acts or its failure to fulfill its obligations under this Agreement,

EQUIPMENT CONDITION AND RECOMMENDED MAINTENANCE SERVICES

Should Doosan reasonably determine the need for repairs or replacement outside the scope of Doosan’s obligations under this
Contract, Doosan will provide Customer in writing a “Field Service Report” including recommendations for corrections and the price
for repairs in addition to this Contract. In such event where Doosan recommends certain services and Customer does not elect to have
such services properly perforimed in a timely fashion, Doosan shall not be responsible for any Equipment or control failures,
operability or any long-term damage that may result from such failure to have such services performed.

HAZARDOUS MATERIAL

Hazardous Material is any substance or material identified now or in the future as hazardous under any federal, state or local law or
regulation, or any substance or material which may be considered hazardous or otherwise subject to statutory or regulatory
requirements governing handling, disposal and/or clean up. If Doosan becomes aware of the presence of Hazardous Materials on the
Site {a “Hazardous Materials Condition™), then Doosan shall notify Customer. Doosan shall not be obligated to commence or
continue Maintenance Services until all known or suspected Hazardous Material related to such Hazardous Materials Condition
discovered at the Site has been removed, or rendered or determined to be harmless by Customer as certified by an independent testing
laboratory and approved by the appropriate government agency. I Doosan incurs additional costs and/or is delayed due to the
presence or remediation of a Hazardous Materials Condition not caused by Doosan or its subcontractors, Doosan shall be entitled to an
equitable adjustment in the prices set forth herein and/or date of substantial completion for the Maintenance Services. Customer shall
indemnify, defend and hold harmless Doosan and its agents, directors, officers, servants, employees and subsidiaries {collectively
“Doosan Indemnities™) from and against all claims, damages, losses and expenses, and reasonable attorneys’ fees and expenses,
arising out of, resulting from, relating to or in any way attributable to any Hazardous Material that is now, has ever been, or will ever
be at the Site (other than any Hazardous Material that has been brought to the Site by Doosan or its subcontractors or suppliers in
connection with the Maintenance Services).

Material Safety Data Sheets (MSDS) as required by law and pertaining to materiais or substances used or consumed in the
performance of the Work shall be maintained at the Site by Doosan and made available to Customer.

INSURANCE

Doosan agrees to maintain the following insurance and name Customer as an Additional Insured during the term of the Agreement
with the following limits: (a) Comprehensive General Liability Insurance covering bodily injury and property damage with a limit of
$2,500,000 per occutrence and $5,000,000 general aggregate, (b) Statutory Workers' Compensation and Employer's Liability
Insurance for a limit of $1,000,000 each accident, $1,000,000 each employee —disease, $1,000,000 policy aggregate-disease. {c)
Automobile Liability covering bedily injury and property damage with a combined single limit of $1,000,000 per
occurrence, Doosan shall provide a certificate of insurance upon execution of this Agreement.

FORCE MAJEURE
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Under no circumstances shall either Party be liable for any loss, damage or delay due to any cause beyond such Party’s reasonable
control, including but not limited to acts or omissions of government, delays in receipt or export or import licenses or permits, strikes,
lockouts, labor disputes, transportation shortages, fire, explosion, theft, weather damage, flood, earthquake, riot, severe weather, civil
commotion, war, terrorism, malicious mischief, or acts of God (“Force Majeure Events™), but only so long as (a) such Force Majeure
Events could not have been reasonably anticipated by such Party and cannot be reasonably avoided or circumvented by such Party, (b)
such Party promptly notifies the other Party of such Force Majeure Events, and (c) uses diligent efforts to mitigate the effect of such
Force Majeure Events, The time for performance of this Contract shali be extended for a period equal to any time lost by reason of
such delay, Doosan shall not be obligated to incur any expenses in connection with such delay to recover any lost time, unless so
directed in writing by Customer and Customer agrees to pay Doosan for all such reasonable and documented expenses.

CUSTOMER’S CLAIMS

No claim of Customer related to an alleged failure by Doosan to meet any requirement of this Contract shall be valid unless, prior to
Customer incurring any cost related to such claim, Customer notifies Doosan in writing, in detail of such alleged failure and Customer
then allows Doosan thirty (30) days to correct any such failure verified by Doosan.

LIMITATION OF LIABILITY

The price aliocable in this Contract to any Maintenance Services alleged to be the cause of any loss or damage shall be the ceiling
Himit on the aggregate liability of Doosan, whether founded in contract or tort (including negligence), arising ount of, or resuiting from
this Contract or the performance or breach thereof. Under no circumstances shall Doosan be liable for any special, incidental, indirect
or consequential damages of any nature whatsoever, including without limitation, business interruption, lost profits, revenues or sales,
or increased costs of production, whether such claims are based in contract, warranty or tort, including negligence, or any other legal
theory or principle. :

WASTE DISPOSAL

Customer is wholly responsible for the removal and proper disposal of waste generated in connection with the installation, operation
or decommissioning of the Equipment, or generated during the Term of this Contract.

ASSIGNMENT

Neither Party may assign any of its rights or obligations under this Contract, except as otherwise expressly provided herein or with the
written consent of the other Party, and any assignment made without such consent shall be null and void; provided, however, Doosan
may, upon written consent of Customer, assign Doosan’s rights and obligations, to an entity which acquires all or substantially all of

Doosan’s assets or which controls, is controlled by or is under common control with Doosan.

TERMINATION

In the event of a material breach by either Party in the performance of the breaching party’s duties, obligations or undertakings to the
non-breaching party under this Contract, the non-breaching party will have the right to terminate the Maintenance Services under this
Contract by giving written notice to the breaching party of the specific breach involved; provided that the breaching party shall have
thirty (30) days to cure such breach prior to such termination taking effect. Upon termination taking effect, Doosan shall be entitled to
receive payments for any Maintenance Services performed in accordance with the terms of this Contract, for all costs incurred prior to
such termination, and for all costs related to termination and settiement with its subconiractors and suppliers.

NO WAIVER; SEVERABILITY: HEADINGS; CONFIDENTIALITY OF BUSINESS TERMS

The failure of either party to nsist on any right, or to invoke or elect any remedy, shall not be construed as a waiver of that right,
remedy or election in the absence of a writing signed by the waiving party. The invalidity of one or more of the phrases, sentences,
clauses, or sections contained in this Contract shall not affect the validity of the remaining portions. Section headings in this Contract
are for reference purposes only and shall not affect in any way the meaning or interpretation of this Contract. The business terms of
this Contract for the Maintenance Services, specifically including but not limited to pricing, shall be held in confidence by Customer.
Customer shall refrain from disclosing any such Maintenance Services business terms included within this Contract to any third party.

ENTIRE AGREEMENT

This Contract, including all other documents attached hereto and expressly made a part hereof, and all changes or amendments hereto
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shall constitute the entire agreement between the Parties with respect to the matters set forth herein, with all prior proposals,
representations, quotations, agreements and understandings, written or oral, superseded hereby. It is agreed that the Parties do not
intend to create a right in any third party with respect to the section of the Contract entitled LIMITATION OF LIABILITY, by
entering into this Confract. The terms and conditions of this Contract, including all documents, if any, expressly incorporated herein,
and any attachment to this Coniract expressly referenced herein, shail exclusively govern the Parties’ performance hereunder and any
terms or conditions in addition to or different from this Contract, including without limitation any terms or conditions provided in any
purchase order or similar document related to the Maintenance Services which are not expressly incorporated herein, shall have no
effect. Unless expressly stated otherwise, the provisions of this Contract shall have precedence over the terms of any other Contract
documents, if any exist, and shall govern in the event of any inconsistency with the terms included in any attachments, including
appendices and schedules, that are made a part of this Contract. This Contract shall not be changed or amended, except in a writing
signed by the Parties hereto.

COMPLIANCE WITH LAWS; EXPORT CONTROL; GOVERNING LAW

Doosan and Customer will each comply with all federal and state laws applicable to the performance of their respective obligations
hereunder. Doosan shall also comply with all U.S. and other export conirol laws and regulations associated with or arising from the
sale, delivery, or subsequent use of equipment, data and documentation, including, without limitation, restrictions on the re-export of
equipment, data-and documentation. The rights of all parties under this Coniract and the construction and effect of every provision
hereof shall be subject to and construed according to the laws of the State of Connecticut, including the Uniform Commercial Code,
- and of the United States of America, excluding the United Nations Convention on the International Sale of Goods.

SUBCONTRACTORS

Doosan shall bind every subcontractor to, and shall require every subcontractor to be bound by, the terms of this Contract as far as
applicable to the subcontractor’s portion of the Maintenance Services. Doosan agrees to pay each subcontractor, upon payment by
Customer, the amount allowed to Doosan on account of such subconfractor’s portion of the Maintenance Services. Unless Customer
approves or requests work or materials without the approval of Doosan, Customer shall not be liable to make any payment for the
Maintenance Services directly to any subcontractor. Doosan shall not allow any subcontractor to place a lien on Customer’s property
and shall immediately pay any such lien or post a bond for the amount of the lien.
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APPENDIX A: SCOPE OF SERVICES
SERVICE PLAN: COMPREHENSIVE

This Service Plan includes Preventive Maintenance as well ag Unscheduled Maintenance, as more specifically described below.

PREVENTIVE MAINTENANCE:

s REMOTE MONITORING/TECHNICAL SUPPORT
Doosan shall remotely monitor key performance parameters of each PureCell® System Model 400 Power Plant covered by this
Agreement. Performance data which includes kilowatt hours, operational hours and availability, will be recorded and made available to
Customer upon Customer’s written request. The Customer will be advised of events that Doosan determines require setvice action
after such events are recorded.

Doosan’s Control Center shall provide the Customer with 24/7 off:site operational and technical support associated with Power Plant
operation, including troubleshooting of operational issues, providing technical information related to the operation of the Power Plant,
and performing remote diagnostics. Doosan’s Customer support personnel shall be available by telephone at all times at {860) 727-
2847 and shall address email requests received from the Customer during Doosan's regular business hours.

»  MANUALS
DOOSAN shall provide the Customer with all updates to the PureCell® System Model 400 Owner's Manual and Customer advisory
information as needed.

¢ PREVENTIVE MAINTENANCE ACTIVITIES

Doosan shail be responsible for performing "Preventive Maintenance” of the Power Plant. Preventive Maintenance activities are
per the Owner's Manual, as revised at Doosan’s discretion. The current Preventive Maintenance activities are listed in the
Preventive Maintenance Schedule attached hereto. All Preventive Maintenance performed under this Agreement will be
performed during regular weekday work hours, If the Customer requests overtime or weekend service, the Customer agrees to pay
extra for the overtime~premium hours at Doosan’s overtime billing rates. There will be no charge for the straight time portion.
Customer will reimburse Doosan for any rigging, hoisting and related services and equipment necessary to perform Preventive
Maintenance. The Owner acknowledges that, upon mutual agreement as to a timely schedule, Doosan will be permitted to shut-
down the Power Plant(s) in connection with Preventive Maintenance performed under this Agreement,

UNSCHEDULED MAINTENANCE:

¢ "Unscheduled Maintenance” is the repair or replacement of parts of the Power Plant or the Cooling Module (and the associated
labor) required to return the Power Plant to a condition capable of Commercial Operation in the event of an unscheduled
shutdown. This Agreement covers Unscheduled Maintenance, subject to the terms and conditions herein,

e "Unscheduled Maintenance" specifically excludes repair or replacement of any equipment (and the associated labor) other than
the parts of the Power Plant and the Cooling Module as set forth in the Bill of Material attached to the Agreement as Appendix B.

» In the event that Doosan receives a natural gas quality alarm from the Power Plant, Doosan will evaluate natural gas
data to ensure gas constituents are within acceptable limits for the Power Plant. Any deviations to acceptable limits
will be reported to the Customer.

UNSCHEDULED MAINTENANCE UNDER THIS AGREEMENT INCLUDES ANY COMPONENT OF THE POWER PLANT
OR THE COOLING MODULE, INCLUDING BUT NOT LIMITED TO, THE CELL STACK ASSEMBLY AND THE FUEL
PROCESSING SYSTEM (WHICH INCLUDES THE REFORMER AND THE INTEGRATED LOWTEMPERATURE SHIFT
CONVERTER).

PureCell Model 400 Standard 5 Year Maintenance Schedule

Years 1-5

Maintenance Maintenance Estimated Year

Procedure Trigger Frequency 1 2% 3* 4% 5%
Enclosure Air Filter Condition

Replacement Based Quarteriy R3 R3 k3 R3 R1
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Cathode Air Filter Condition

Replacement Based Quarterly R3 R3 R3 R3 R1
Burner Air Filter Condition

Replacement Based 6 Months R6 R6 R6 R6 R6
Water Treatment

System Bottle Condition RO R9 RY R9 R9
Replacement Based 9 Months

Combustibility

Sensor Calibration

(While Fuel Cell is Condition Ca Ca Ca ta Ca
Shut Down) Based Annual

Water Conductivity

Sensor Calibration

{While Fuel Cell is Condition ta Ca Ca Ca Ca
Down) ) Based Annual

Ancillary Coolant

System Fluid i i I i i
Evaluation & Condition

Pressure Check Based Annual

Cell Stack Assembly

Substack Voltage Condition I I I I I
Measurement Based Annual

Cooling Module Condition

Cleaning Based Annual ¢l d cl cl cl
Thermal

Management

System Orifice Condition Ca Ca Ca Ca Ca
Adjustment Based Annual

Inverter Cooling Condition

Fan Cleaning Based Annual o cl cl c d
Water Quality Condition I I I I I
Evaluation Based Annual

Thermal

Management

System Filter Condition a a ¢ o o
Cleaning Based Annual

Pressure Relief Condition R

Valve Replacement Based 5 Years

Fuel Processing

System Gas Condition I

Analysis Based 5 Years

*Subject to Annual Contract Renewal.

For all maintenance items, an alarm will be sent from fuel cel to indicate maintenance is needed

Legend:
Ca=Calibrate
Cl=Cleaning
I = inspect
R=Replace
R3 = Replace every 3 months
R6 = Replace every 6 months
RO = Replace every 9 months

DOOSAN CC%BIEIDENTIAL
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APPENDIX B: DESCRIPTION OF EQUIPMENT

PureCell® Model 400 Equipment Part # ONTY
PureCell® Model 400, Natural Gas, FC71640-
480V/60Hz 0001 1

DGOSAN C(%NEIDENT!AL
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APPENDIX C: PERFORMANCE GUARANTEES

Output Guarantee

Provided Owner makes payments as required under the Term of this Services Subcontract (the “Agreement”) for the service of the
PureCell® System Model 400 (each, a “Power Plant” and collectively, the “System”), Doosan separately guarantees for the System,
the capability to deliver an average power output (*Guaranteed Minimum Output” or “GMO”) is accordance with the following table.

Annual Period 1 2% 3% 4% 5%
GMO (MWh) 3154 3154 3154 3154 3154

*Subject to Annual Contract Renewal,

Should the output of the Power Plant in any twelve month period commencing on the Effective Date and each subsequent twelve
month period(s) thereafter (the “Annual Period”) during the term of the Agreement be less than the GMO, Doosan agrees to provide
the Owner a cash rebate equal to 1% of the Monthly Services Payments paid during the Annual Period for each 1% of shortfall from
the GMO. The dollar amount of any cash rebates due fo the Owner shall be calculated once at the end of each Annual Period and paid
to Owner within thirty (30) days of Doosan’s confirmation of the amount due. Notwithstanding anything herein to the contrary, the
maximum allowable credit under this section for any Annual Period shall not exceed the Monthly Services Payments actually received
by Doosan for the corresponding Annual Period. In the event that the building load demand falls below 400kW and the Power Plant is
capable of providing 400kW to Ownet’s site, the output shall be calculated as if the Power Plant was operating at full capacity for the
purposes of this guarantee.

Should the actual output of the Power Plant in an Annual Period be greater than GMOQ, the number of MWh of Output above the GMO
shall be credited to Doosan (referred to herein as the “Performance Bank™). Doosan will have the right to apply any Performance
Bank accrued in the prior two Annual Periods, to offset a shortfall in the GMO in any Annual Period for the System.

Because technical expertise is critical in meeting the GMO above, this Guarantee is conditioned upon maintenance, service and repairs
to the System being provided exclusively by Doosan (directly or through a Doosan authorized service provider) in accordance with
Doosan’s maintenance services, statement of work and terms and conditions as described in the Agreement. In the event that the
Agreement is terminated, the Guarantee shall terminate and be of no further force or effect. Owner or Owner’s Customer must
provide and maintain a dedicated Broadband/DSL connection with static 1P (or other continuous connection approved by Doosan) for
Doosan’s monitoring system in order to enforce this Guarantee. The first Annual Period under this Guarantee shall commence upon
the Effective Date. :

Doosan will not be responsible for any periods during which the System is not operating due to (a) site issues not related to the
System, including but not limited to issues related to electrical load or building system design or malfunction; (b) System or Power
Plant issues arising from improper installation (if not installed by Doosan) or operation, abuse, neglect, vandalism, weather, rust, the
effects of corrosive and/or erosive environments or fuels, inadequate or incorrect fuel supply, quality or pressure, operation of the
System cutside the operating specifications defined by Doosan in the applicable operation and maintenance manual, or modifications,
materials or services not executed or provided by Doosan or a Doosan authorized service provider; (c) Power Plant Downtime during
periods when the monitoring system is not functioning due to the failure to maintain a dedicated Broadband/DSL connection with
static IP (or other continuous connection approved by Doosan); (d) Owner or Owner’s Customer-elected shutdowns of the Power
Plant or the System; (e) Owner or Owner’s Customer deviation from an approved Grid-Independent Load Profile; or (f) any other
cause beyond Doosan’s direct control. Any such periods shall not be included in the calculation of output for the purposes of this
Guarantee,

This Output Guarantee, the remedies expressly provided herein (i) are exclusive and in lieu of all other uptime, availability or
performance warranties or guarantees of any kind, whether statutory, written, oral, express or implied, and (i1} are Owner’s sole and
exclusive remedy and Doosan’s sole and exclusive obligation with respect to uptime, availability or performance of the System,
Doosan shall not be responsible under any warranty, guarantee or other obligation for rebates, credits, repairs, replacements or
indemnification due to abuse, vandalism, acts of terrorism or war, fire, lightening, earthquake, flood, storm, or other acts of God,
neglect, modifications, materials or services not executed or provided by Doosan or its subcontractors, employees or agents, use in a
physical environment other than the site proposed in this Agreement, or installation or use of the System not in accordance with the
intended use of the System. No rights under this Guarantee shall be assignable or transferable to any third-party, except on the written
consent of Doosan.

The warranties and guarantee provided by Doosan Fuel Cell America, Inc. herein, including but not limited to the output guarantee,
shall be null and void and of no force and effect if customer fails to perform or is otherwise found by Doosan Fuel Cell America, Inc.
to be negligent in its performance of any of the customer responsibilities as described in the Service Plan section of this document and
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such non-performance or negligence caused or contributed to the defect or output failure.

Under no circumstances shall Doosan be liable for any special, incidental, indirect or consequential damages of any nature
whatsoever, including without limitation, business interruption, lost profits, revenues or sales, or increased costs of production,
whether such claims are based in contract, warranty or tort, including negligence, or any other legal theory or principle.

DOOSAN C?BI;IDENTIAL
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Michael Pinto NEW HAVEN PUBLIC SCHOOLS Tel: 475-220-1590

Chief Operating Officer Fax: 203-946-7468

Memorandum
To: Finance and Operations Committee
From: Michael Pinto, Chief Operating Officer
Re: F&O Agenda ltem Request/Approval

Renewal of Agreement with Gilbane for Program Management Services

Meeting Date: May 20, 2019

Executive Summary:

Approval is requested for Amendment 4 to the Agreement with Gilbane Building Company for
School Construction Program Management Services for the annual FY19 — 20. The base
Agreement followed an RFQ process in March 2016. This Amendment extends that Agreement for
the next FY. -

Amount of Agreement and Daily, Hourly, or Per Session Cost:
An amount not to exceed $736,729.
Funding Source: Various School Construction Project Accounts

As usual, the cost of the Program Management contract is funded from the school construction
grant accounts and is reimbursed by the State at the individual project reimbursement rates.

Proposed Contract Renewal Amendment

The contract renewal amendment FY 19-20 totals $736,729. This is a total reduction of $493,596
from last year. The commensurate man-hour reduction is 50% from last year to this. Over
the course of the contract year, this includes a reduction from five staff in the last FY, to one full
time and three part time staffing positions, phasing down to one part time position over the course
of the FY19-20 contract year. This is consistent with the project activities for the coming year with
all occupied projects nearing completion and the completion and occupancy of the new Obama
School in December 2019.
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As can be noted from the table below, the contract has steadily decreased based on the review,
management thereof and proactive negotiations over the course of the last 10 years. The
reductions have continued in recent years while maintaining necessary staff and support to engage
in the complex and technical work associated with current construction, close out of recent
construction and audits of completed projects. The contract cost this year will again decrease
significantly as shown.

The Agreement History for the previous 12 years is as follows:

Value
FYQ7-08 $4,396,133
FY08-09 $4,369,311
FY09-10 $3,519,942
FY10-11 $2,517,561
FY11-12 $2,067,919
FY12-13 $2,243,742
FY13-14 $2,248,728
FY14-15 $2,355,662
FY15-16 $2,283,905
FY16-17 $2,145,668
FY17-18 $1,615,225
FY18-19 $1,221,823
FY19-20 $736,729

The Agreement Amendment is attached.

Program History:

The current contract for Program Management services was initiated on July 1, 2016 following a
Request for Qualifications by the City Purchasing Department. This proposed Amendment will
extend those services for the next FY starting on July 1, 2019 and continuing until June 30, 2020.
This renewal continues to be based on a scope of services that was developed in early 1998 and
modified when the contract was renewed previously in 2001, in 2006, in 2011 and in 2016. Since
initiating services on March 5, 1998, Gilbane has established a full-service program management
capability and has provided significant value to the management of the overall program. To date,
41 major projects have been completed, valued at over $1.5 billion. Program Management
activities for FY19-20 will focus on the completion/closeout of the 4 recently occupied projects
(ESUMS, Dr. Mayo, the Central Administration Office (located on the Mayo site) and New Haven
Academy) with an aggregate value of $181 million. The major focus will be the construction
oversight and completion / occupancy of the new Obama School on the SCSU campus. Other
efforts include important follow up activities on completed projects as well as State audits on
multiple projects. This summer will see the completion of a recent smaller project at Fair Haven.
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The ESUMS project continues to demand a very high level of oversight because even though the
building was occupied in February 2017 there remain numerous completion and commissioning
issues that continue to be worked on. This is also true to a lesser extent at Dr. Mayo and NH
Academy. Finally, as many projects are closed out and go through the State Audit Process, we are
continuing work on eligibility, reimbursement and audit issues as well as pursuing both
administrative waivers and legislative notwithstanding where and when beneficial to the city.

Since Gilbane initiated its Program Management activities, there has been substantial progress
with the management of the overall design, construction, and cost reimbursement process and
New Haven's School Construction Program continues to be recognized nationally for its overall
scope and accomplishments. Via management of this contract which includes working closely with
me we have also leveraged many value adds to the contract which is evidenced though the
coordination with Facilities and Operations, Energy Management Program support, Life-Cycle
efforts, Retro-Commissioning to confirm proper return on investments and building operations,
support on Board of Education internal projects, etc. Following is a summary of Gilbane’'s services
that have helped this happen:

Summary of Gilbane PM Services Benefits (3/5/98 to 6/30/19)

1. Developed and managed project budgets for 46 major School Construction Projects and other
ancillary project activities (i.e. central kitchen, athletic field house, various swing spaces,
energy upgrades, etc.).

2. Developed and/or managed detailed critical path method schedules for all active projects.

3. Implemented and continue to refine the contracting approach for design and construction
management services that have saved substantial program $'s. Analyzed existing project
budgets, prepared detailed cost estimates and provided value engineering for all active
projects.

4. Developed and administered swing space strategy and schedule.

5. Developed detailed process diagram for site selection, acquisition, relocation and demolition for
new schools. Have ongoing task force with City Planning, Traffic & Parking, Engineering and
LCl on all projects to implement process.

6. Provide interface and staff support for all state filing and legislative support requirements.

7. Developed new design, construction, energy, and commissioning standards with input from
completed projects, operations personnel, and school staff.

8. Evaluated existing conditions and refined space programs and budget for the Aquaculture
Sound School, Edgewood, Clarence Rogers, Katherine Brennan, Wilbur Cross HS, Hillhouse
HS, Floyd Little Fieldhouse, Satellite Kitchens, West Hills-Conte, Lincoln-Bassett, new Jackie
Robinson, Wexler-Grant, John Martinez, Jepson, Nathan Hale, Truman, Betsy Ross, Ross-
Woodward, John Daniels, Barnard, Troup, Beecher, Coop Arts Magnet, Clinton, Pardee
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10.

11.

12.

13.
14.

15.

16.
17.

18.

19.

Greenhouse, Hooker (new & renovated projects), Beecher, Columbus, Sheridan, Bishop
Woods, Celentano, Clemente, Mauro-Sheridan, Metropolitan Business Academy Magnet, the
new Davis St. School, new Hill Central, the new East Rock, the existing New Haven Academy,
the new Dr. Mayo Early Learning School, the new Central Administration Office, the new
Engineering and Science University Magnet School on the campus of the University of New
Haven, and the new Obama 21st Century Communications Lab School on the campus of
SCSU.

Manage all Owner responsibilities for hazmat abatement, FF&E coordination, telecom,
technology, swing space moves, etc.

Assist with establishment and oversight of the Workforce, Small Business Initiative/Small
Contractor Development, and Contractor’s Alliance program. Set up oversight process and
contract provisions to achieve City goals and requirements for minority, women, and resident
employment on school construction projects.

Managed property acquisition process and participated in successful court proceedings for
New Arts Magnet, John Daniels, new Hooker, the lawsuit and settlement process associated
with the Central Kitchen and the lawsuit and settlement process associated with Roberto
Clemente.

Managed the extremely difficult property acquisition process and the West Haven Planning and
Zoning approval process for ESUMS.

Oversaw the litigation associated with the zoning lawsuit challenges on ESUMS.

Managed several occupied projects through difficult phased design and construction (Hillhouse,
Wilbur Cross & Sound School)

Managed development of very successful Floyd Little athletic field house program including
design and state approvals.

Implemented CM performance evaluation and lesson’s learmned quality program.

Identified specific areas for savings on current projects related to space waivers and ineligible
costs. Major participation and contributions to the Master Planning and periodic updates (2000,
2005, 2007, 2008, 2010, 2011, 2012, 2013 & 2015) to allow for improvements in building
utilization and reduction of leased swing spaces.

Coordinated preparation of revised enroliment projections by Dr. Peter Prowda formally of the
CT DOE, and now as a consultant, and evaluated the impact on short term and long term
building utilization.

Provided for energy assessments and audits of buildings several years after occupancy to
ensure proper operation and continued energy savings. This effort is on-going.
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20. Provided for in-depth energy and green building design review and system's modeling process.

21. Provided for involvement of third-party commissioning agents during design and building
startup and turnover process commencing in 2002.

22. Set up and managed property acquisition process for properties for Sound, John Daniels,
Jepson, Hooker, Coop, Wexler, Hale, Ross-Woodward, Celentano, Barnard, Beecher, Truman,
Metro Business, and ESUMS projects. This includes management of the process for title
search, appraisal, offer, negotiation, eminent domain, location, and property management.

23. Set up and managed all activities associated with numerous public meetings, first day of school
ceremonies, groundbreaking ceremonies, and dedication ceremonies.

24. Staffed and attended community planning processes where required.

25. Advised City Controller on cash flow requirements for program. Prepared annual capital budget
requirements. '

26. Pursued (with others) and received more than $100M in additional State reimbursement that
would have been City share via either administrative waivers or legislative notwithstandings.

27. Developed new change order submittal process with DAS that reflects CM contract approach.
Set up active process to coordinate submittal and approval of change orders with OSCG.

28. Set up a formal Turnover process and procedures for completed projects to more effectively
transition to building operations.

29. Undertook a program-wide audit review of completed buildings for both positive characteristics
to be carried forward into future designs and less than positive features to be avoided in future
school designs.

30. Rendering on-going assistance to the BOE Facilities staff as needed and requested with
monthly meetings.
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Gilbane Building Company

Exhibit A

Item Description Amount Agreement Total
New Base New Base Agreement for program
Agreement management of the School Construction

program.

FY 16-17 $2,145,668 $2,145,668
Amendment 1 Extension of staff position for 6 months

FY 16-17 $108,000 $2,253,668
Amendment 2 Program Management Services for

FY 17-18 $1,615,225 $3,868,893
Amendment 3 Program Management Services for

FY 18-19 $1,221,823 $5,090,716
Amendment 4 Program Management Services for

FY 19-20 $736,729 $5,827,445
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FOURTH AMENDMENT TO AGREEMENT
FOR CONSULTANT SERVICES DATED AUGUST 10, 2016
BY AND BETWEEN THE CITY OF NEW HAVEN BOARD OF EDUCATION
(“OWNER”) AND GILBANE BUILDING COMPANY
(“CONSULTANT")

A19-

FOURTH AMENDMENT dated as of the day of

, 2019 by and between the City of New Haven Board of Education of 54
Meadow Street, New Haven, Connecticut 06519 (“Owner”) and Gilbane Building
Company of 7 Jackson Walkway, Providence, Rl 02903.

WHEREAS, the Owner and the Consuitant entered into an agreement

dated August 10, 2016 (*Agreement”, A16-0914), Amendment #1 (A17-0080),
Amendment #2 (A17-0774) and Amendment #3 (A18-0722) for the provision of
commissioning services in connection with the School Construction Program
(“Project”); and

WHEREAS, the Owner has requested the Consultant to provide additional

services to the project.

NOW THEREFORE, the parties hereto do hereby agree as follows:

. Additional Compensation: In exchange for the additional services to be
provided by the Consultant, the Owner agrees to pay the Consultant an
amount not to exceed Seven Hundred Thirty Six Thousand, Seven Hundred
Twenty Nine Dollars and No Cents ($736,729.00). The Consultant
acknowledges, agrees and confirms that in accordance with the terms of the
Agreement, the Consultant shall not be entitled to any compensation in
excess of the Additional Compensation referenced herein.

. Not to Exceed: This additional payment will result in an increase of the
Contract value from Five Million, Ninety Thousand, Seven Hundred Sixteen
Dollars and No Cents ($5,090,716.00) to a new Contract Value not to exceed
Five Million, Eight Hundred Twenty Seven Thousand, Four Hundred Forty
Five Dollars and No Cents ($5,827,445.00).

. Additional Services: In exchange for the additional payment described in the
preceding paragraph, the Consultant agrees to provide the additional
services as indicated in Exhibit A and B attached to this Agreement and fully
incorporated herein.

. No Waiver: Except as specifically described in this Amendment, nothing in
this Agreement shall be construed as a waiver by the Board of any of the
provisions of this Agreement.

Gilbane Page 1
Amendment #4 NWC 5/6/19
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5. Effectiveness: On and after the date hereof, each reference in the
Agreement to “the Agreement,” “this Agreement”, “hereunder,” “hereof,”
“herein,” or words of like import shall mean and be in reference to the
Agreement as amended.

6. Survival: Except as otherwise amended hersin, the Agreement shall remain
in fuil force and effect. Subject to the amendment specifically described
herein, the Consultant and the Board hereby ratify and confirm the remaining
provisions of the Agreement.

Gilbane Page 2
Amendment #4 NWC 5/6/19
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IN WITNESS WHEREOF, the parties have executed three (3) counterparts of
this Agreement as of the day and year first above written.

WITNESS NEW HAVEN BOARD OF EDUCATION

Darnell Goldson
President, Board of Education

WITNESS GILBANE BUILDING COMPANY

Duly Authorized

Approved as to Form and Correctness

Stacy Lynn Werner
Senior Assistant Corporation Counsel

Gilbane Page 3
Amendment #4 NWC 5/6/19 :
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Gilbane Building Company

Exhibit A

Item Description Amount Agreement Total
New Base New Base Agreement for program :
Agreement management of the School Construction

proaram.

FY 16-17 $2,145,668 $2,145,668
Amendment 1 Extension of staff position for 6 months

FY 16-17 $108,000 $2,253,668
Amendment 2 Program Management Services for

FY 17-18 $1,615,225 $3,868,893
Amendment 3 Program Management Services for

FY 18-19 $1,221,823 $5,090,716
Amendment 4 Program Management Services for

FY 19-20 $736,729 $5.827,445
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5

BiE E,
New Haven School Change

BEW AVER OB NERRGLS

Memorandum

To: NHPS Finance and Operations Committee
From: Robert Lynn 2
Re: Approval of Amendment #21/FINAL to CM Agreement

A. Prete Construction - New Haven Academy
Meeting Date: May 20, 2019

Executive Summary:

Approval is requested for Amendment #21/FINAL to the Construction Manager (CM)
Agreement for the New Haven Academy with A. Prete Construction of 156 Fulton Terrace,
New Haven, CT 06513. This amendment is for final general conditions and reimbursables and
Out of Scope Change Order in the amount of $102,718.00.

Amount of Agreement and Amendment History:

ltem Amount Cumulative Contract Value
Agreement $222,901.00
Amendment #1 $1,539,696.00 $1,762,597.00
Amendment #2 $3,819,342.00 $5,581,939.00
‘Amendment #3 $2,760,689.00 $8,342.628.00
Amendment #4 $17,928,069.00 $26,270,697.00
Amendment #5 $2,733,929.00 $29,004,626.00
Amendment #6 $219,722.00 $29,224,348.00
Amendment #7 $196,394.00 $29,240,742.00
Amendment #8 $563,661.00 $29,984,403.00
Amendment #9 $57,454.00 $30,041,857.00
Amendment #10 $210,484.00 $30,252,341.00
Amendment #11 $631,007.00 $30,883,348.00
Amendment #12 $396,958.00 $31,280,306.00
Amendment #13 $364,333.00 $31,644,639.00
Amendment #14 $131,500.00 $31,776,139.00
Amendment #15 $130,032.00 $31,906,171.00
Amendment #16 $51,769.00 $31,957,940.00
Amendment #17 $27,021.00 $31,984,961.00
Amendment #18 $31,656.00 $32,016,617.00
Amendment #19 $21,312.00 $32,037,929.00
Amendment #20 $189,056.00 $32,226,985.00
Amendment #21 $102,718.00 $32,329,703.00

Funding Source: 3078 H911 58001

The Amendment and complete scope of services are attached.

-118-




TWENTY FIRST/FINAL AMENDMENT TO AGREEMENT
FOR CONSTRUCTION MANAGEMENT SERVICES
BY AND BETWEEN THE CITY OF NEW HAVEN BOARD OF EDUCATION
(“OWNER”) AND A. PRETE CONSTRUCTION
(“CONSTRUCTION MANAGER”)
A19-

TWENTY FIRST/FINAL AMENDMENT dated as of , 2019,
by and between the City of New Haven Board of Education of 54 Meadow Street,
New Haven, Connecticut 06519 (“Owner”) and A. Prete Construction, 156 Fulton
Terrace, New Haven, CT 06512. ("Construction Manager”).

WHEREAS, the Owner and the Construction Manager entered into that
certain Standard Form of Agreement Between Owner Construction Manager
dated December 19, 2013 (“Agreement” (A13-1218) as amended by Amendment
#1 (A14-0393), Amendment #2 (A14-0975), Amendment #3 (A15-0006),
Amendment #4 (A15- 0087), Amendment #5 (A15-0262), Amendment #6 (A15-
0263), Amendment #7 (A15-0320), Amendment #8 (A15-0456), Amendment #9
(A15-0743), Amendment #10 (A15-1045), Amendment #11 (A16-0397),
Amendment #12 (A16-0526), Amendment #13 (A16-0784), Amendment #14
(A16-1050), Amendment #15 (A16-1496), Amendment #16 (A17-0112),
Amendment #17 (A17-0282), Amendment #18 (A17-0690), Amendment #19
(A17-0912) and Amendment #20 (A18-0115) for the provision of Construction
Management services in connection with construction and renovations to the
New Haven Academy (“Project’); and

WHEREAS, the Owner has requested the Construction Manager to
provide additional services to the Project;

NOW THEREFORE, the parties hereto do hereby agree as follows:

1. Final Compensation and Project Close-out: The Owner agrees to increase
the amount paid to the Construction Manager by the amount of One Hundred
Two Thousand, Seven Hundred Eighteen Dollars and No Cents,
($102,718.00). In consideration for this amount, the Construction Manager
acknowledges and agrees that the Final Guaranteed Maximum Price (Section
2 below) is the final amount owed to the Construction Manager for the above
referenced school project (inclusive of costs generated by any subcontractor)
and that no further compensation will be paid by the Owner. The Owner will
closeout this project accordingly.

2. Final Guaranteed Maximum Price: This Amendment will result in a decrease
in the Guaranteed Maximum Price from Thirty Two Million, Two Hundred
Twenty Six Thousand, Nine Hundred Eighty Five Dollars and No Cents
($32,226,985.00) to a Final Guaranteed Maximum Price amount of Thirty
Two Million, Three Hundred Twenty Nine Thousand, Seven Hundred Three
Dollars and No Cents ($32,329,703.00).

A.Prete Construction 10of3
New Haven Academy Amendment #21
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3. Additional Services: The Construction Manager agrees to provide the
additional services of construction management administration for the project,
as indicated by Exhibits A, B1 and B2.

4. No Waiver: Except as specifically described in this Amendment, nothing in
this Agreement shall be construed as a waiver by the Board of any of the
provisions of this Agreement. The Construction Manager acknowledges,
agrees and confirms that in accordance with the terms of the Agreement, the
Construction Manager shall not be entitled to any compensation in excess of
the Additional Compensation referenced herein.

5. . Effectiveness: On and after the date hereof, each reference in the
Agreement to “the Agreement,” “this Agreement”, “hereunder,” “hereof,”
“herein,” or words of like import shall mean and be in reference to the
Agreement as amended.

6. Survival: Except as otherwise amended herein, the Agreement shall remain
in full force and effect. Subject to the amendment specifically described
herein, the Consultant and the Board hereby ratify and confirm the remaining
provisions of the Agreement.

A.Prete Construction 20f3
New Haven Academy Amendment #21
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IN WITNESS WHEREOF, the parties have executed three (3) counterparts of
this Agreement as of the day and year first above written.

WITNESS NEW HAVEN BOARD OF EDUCATION
1.
President, Board of Education
2.
WITNESS A.PRETE CONSTRUCTION
1.
Duly Authorized
2.
Approved as to Form and
Correctness
Stacy Lynn Werner
Senior Assistant Corporation
Counsel
A.Prete Construction 3of3
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APRETE CONSRTUCTION
New Haven Academy
Agreemant History - Exhibit-A

Cumulative Total
Agreement
Pre-Construction Phase § 222,901.00
TOTAL AGREEMENT ¢ $222,901.00
Amendment #1 Construction Phase o
General Conditions Cost APrete $1,086,181.00
Reimbursable Expenses APrate o $418,634.00
Subtotal:  $1,505,815.00°
UM Fee(2:25%) A.Prote :
TOTAL AMENDMENT #1:  $1,539,696.00  $1,762,597.00
Amendment #2
Bid Package
BP #1 7/28/2014 Abatement. 8 Demoiition- Standard Demolition Sarvices $3,504,675.00
CM Foa(2.25%) A. Prate i i
Contingency on Trades (4.0%) A. Preta. $143,787.00
“TOTAL AMENDMENT #2:  $3,819,342.00  $5,581,939.00
Amendment $3
General Conditions Adj. Amend, 1 A. Prete $108,800.00
Reimbursable.ExpensesAdj, Amend. 1 A. Prete {$108.800.001
(to miateh hackup provided) Subtotal: $0.00
Bid Package B ; ) . o
BP #32 144212014 Sitework K&W:Construction $878,295.00
BPY3- 11/12/2014 Concrete ) ) Waterbury Masonry' $495,000.00.
BP#5: 14/12/2014 Structiral Stesf & Misc, Metals Engineerad Biiiding Products: -$1,225.000.00.
Subtotal: $2,598,295.00
UM Fea (2.25%) A.Prete $58,462,00
Coitingency on frades {4.0%;) A.Pret o B $103,932.00
TOTAL AMENDMENT #3: $2,760,689.00  $8,342,628.00
Amendment #4
‘Bid Package. "
’ ” Joe Lapasso ivason
BPH4 11/15/201 4 ‘Masonry. Enterprises $1,943,000.00
BP#EA 1172042014 General Trades Lonn.Acoustics $4,440,000,00
BP# 1992014 Aluminut Entrances & Storatronts Lhéfry Hill Glass Lo, $1,185,700.00
BP#15 11/19/201 4 MEChANICal FIUMRING; Kire HroBCyoN afd
Kitchen Equipment Eritéiprise Plumbing &-:Héaling $6,600,000.00
BP#16 11/19/2014 Electrical Ed-Mor Electric $2,898,000.00
) ) — Subtotati’  $16,868,700.00
Qut of Scope Change Lrders; <$500,000 $7,200.00
UM Fea (2.25%) A Prete $479,501,60
contingency on Trades (4.0%} A, Prete $674,668:00
TOTAL AMENDMENT #4:  $17,028,059.00  $26,270,692.60
Amendment #5 . e
Reimbursable Expenses’
Satety Sotution Consultants, inc $33480.00
MicroDesk (BIl coordination) (Total cost of
services for Microdesk is $30,700 - $15, ono
being paid out of Construction:Manager’s L
Reimbursables < $15,700 baldnce). $16,700,00
Special Testing ) ; $50,000,00
Subtotat: A N
Bid Packages ) ’
BP#6B UWTI2018 MoK Nova Woog Praducts’ SU3Y, 300,00
BPRT 11712015, Thermal & Moisture Pratection the tmpernal Company $488,645.00
BPRYA TG Hooring REB Ceramic: B847,850:00
BPRYB 72015 Painting Protassional Painting $187,740.00
“Subtotal;: . 413,535.00
Uut ot Scope Criange Orders $4,387.00
CM Fee {2.225%) . APrete $57,886.00
Conungency on.i rases {40} Arrete LA ARL
TOTAL AMENDMENT #5: $2,733,929.00  $29,004,626.00
Amendment #6 ) .
Reimbursable Expenses: A.Prete $214,887.00
M o (2.25%) A, Prete $4,835.00
TOTAL AMENDMENT #8:. $219,722.00 .329,224,348.00
Amendment #7 .
Reimbursable Expenses A, Prate $170,307.00
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A.PRETE CONSRTUCTION
New Haven Academy
Agreement History - Exhibit A

VUL 0T Seope Uhange Urders $LLLDHUU
CM Fese (2.25%) A, Prete $3,832.00
TOTAL AMENDMENT #7: $196,304.00 $29,420,742,00
Amendment #3
Bid Packages
BP#14 3/25/2015 Elevators Otis $182,380.00
B8P #2 32652015 Cleaning Services GoTo Cleaning Services $255,801,00
Sublotak — $435,28T.00°
Qut ot Scope Change Urders $Y7,988.00
CM Fea (2.26%) ($438,281) A, Prete $9,801,00
Contingency on Trades (4.U0%) ($428,281) A, Prete $17,531.00
TOTAL AMENDMENT #8: $863,661.00 $29,984,403.00
Amendment 9
Additionat General Conditions A, Prete $38,039.00
Raimbursabie Expenses A. Prote $48,400,00
Subtotal: —  $60,439.00
Out ot Scope Change Orders {$30,830.003
CM Fee (2.25%) ($86,439) A. Prete $1,945.00
TOTAL AMENDMENT #9: $57,464.00  $30,041,857.00
Amendment #10
Out of Scope Change Orders A. Prete $210,484,00
TOTAL AMENDMENT #10; $210,484.00  330,252,341.00
Amenament #11
General Conditions A. Prete $2,105,00
Relmbursable Expenses A.Prete $128,520.00
Subtotal: 825,
Out ot Scope Change Orders >$500,000 ($301,031) $4489,647.00
CM Foes (2.25%) (CO's) $301,031 $6,773.00
CM Feo (2.26%) (GC's & Relmbursables) $2,962.00
Subtotal: $9,735.00
TOTAL AMENDMENT #11: $631,007.00  $30,883,348.00
Amendment #12 General Conditions Statting APrete $308,254.00
Qut ot Scope Change Orders >$500,000 {$79,86Y) $79,969.00
Subtotal: $388,223.00
CM Fas (2.26%) (CO's) $1,789.00
CM Fee (2.25%) (GU's & Reimbursables) $6,936.00
TOTAL AMENDMENT #12: $306,958.00 $31,280,306.00
Amendment #13 General Conditions A. Prete $38,732.00
Reimbursablo Expenses A. Prete $150,022.00
Subtotal: 794
Qut of Scops Change Orders >$500,000 ($166,562) $166,662,00
CM Fea (2.26%) (CO's) $3,748.00
CM Fee (2.26%) (GC's & Reimbursables) $4,269.00
TOTAL AMENDMENT #13: $364,333.00  $31,644,630.00
Amendment #14 Out of Scope Change Orders >$500,000 {($128,8086) $128,606.00
CM Fee (2.26%) (CO's) $2,694.00
TOTAL AMENDMENT #14: $131,500.00 $31,776,139,00
Amendmant #15 Out ot Scope Uhange Orders >$500,000 ($127,171) $127,171.00
CM Fes (2.25%) (CO's) $2,861.00
TOTAL AMENDMENT #1562 $130,032,00  $31,906,171.00
Amendment #16 Out of Scops Changs Orders >$500,000 ($50,630) $50,630.00
CM Fee (2.25%) (CO's) ' $1,139.00
TOTAL AMENDMENT #16: $61,769,00  $31,957,940.00
Amendment #17 Out of Scope Change Orders >$600,000 ($26,426) $26,426.00
CM Fea (2.25%) (CO's) $696.00
TOTAL AMENDMENT #17: $27,021.00 $31,084,961.00
Amendmant ¥18 Out of Scope Change Ordars >$500,000 ($30,359) $30,959.00
CM Fee (2.26%) {(CO's) $687.00
TOTAL AMENDMENT §18: $31,656.00  $32,016,617.00
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A.PRETE CONSRTUCTION
New Haven Academy
Agreement History - Exhibit A

Amendment #19 Out of Scopa Cheange Orders >$500,000 ($20,843) $20,843.00
CM Fes {2.26%) (CO's) $469.00
TOTAL AMENDMENT #19: $21,312.00  $32,037,920.00
Amendment #20 Relmbursablas A. Prete $181,748.00
Out of Scope Change Orders >$500,000 ($3,148) $3,148.00
Subtotal: $184,886.00
CM Fee (2.26%) (CO's & GC's} $4,160.00
TOTAL AMENDMENT #20: $1 8&050.00 $32,226,985.00
Amendment #21/FINAL General Conditions A. Prata $89,201.00
Relmbursables A. Prote $2,064.00
Out ot Scope Change Orders >$500,000 (§9,103) $9,103.00
Subtotai: $100,458.00
CM Fae (2.25%) $2,260.00
TOTAL AMENDMENT #21: $102,718,00  $32,329,703,.00
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A.Prete Construction
Exhibit 81
New Havsn Academy
Amendment 21

——

6.1 COST OF THE WORK
6.1.2 CM Cosls

GNTRAC

-125-

General Conditlons ~FINAL 89,2091
Reimbursables -FINAL $2,064
Subtotal 6.1.2: 91,355
8.1.3 Subcontract Costs
Qut of Scope Chanae Ordors
Sea Exhibit B2 9,103.00
Subtotal 6.1.3: 9,103.00
8.1.4 Costs of Materlals & Equipment Incorporated in thse
Completed Construction $0.00
Subtotal 6.1.4: $0.00
6.1.5 Costs of Other Materlals and Equipment, Temporary
Facllities and Relatad items
Subtotal 6.1.5: $0.00
6.1.6 Miscellaneous Costs
SUBTOTAL 6.1 {COST OF THE WORK): $100,458.00
5.1.1 CONSTRUCTION MANAGER'S FEE
CM Fee (2.25%) on >500K Balance to Date: $9,103 $205.00
CM Fee ( 2.25 % ) of GC's & Reim $91,355.00 $2,065.00
SUBTOTAL 5.1.1 (CM FEE): $2,260.00
5.2.1 CONTINGENCY
Contingency ( 4 % ) Trade Coniracts Only
SUBTOTAL 5.2.1 (CONTINGENCY): $0.00 ‘
TOTAL AMENDMENT #21 $102,718.00
TOTAL AMENDMENT #20 $189,056.00
TOTAL AMENDMENT #18 $21,312.00
TOTAL AMENDMENT #18 $31,656.00
TOTAL AMENDMENT #17 $27,021.00
TOTAL AMENDNENT #16 }51,769.00
TOTAL AMENDMENT #15 $130,032.00
TOTAL AMENDMENT #14 $131,500.00
TOTAL AMENDMENT 13 $364,333.00
TOTAL AMENDMENT #12 $396,958.00
TOTAL AMENDMENT #11 $631,007.00
TOTAL AMENDMENT #10 $210,484.00
TOTAL AMENDMENT #9 $57,454.00
TOTAL AMENDMENT #8 $563,661.00
TOTAL AMENDMENT #7 $196,384.00
TOTAL AMENDMENT #6 $219,722.00
TOTAL AMENDMENT #5 $2,733,929.00 |
TOTAL AMENDMENT #4 $17,928,069.00 ‘
TOTAL AMENDMENT #3 $2,760,689.00
ITOTAL AMENDMENT #2 $3,819,342.00
TOTAL AMENDMENT #1 $1,539,696.00
BASE CONTRACT $222,901.00

:$32,329,703.00 4




A.Prete Construction
Exhibit B1
New Haven Academy

EXHIBIT B2
AMENDMENT # 21

?\‘iA Type Description / Reason for Change Trade Cost Contractor
372 08 Penthouse Door Modifications $ 9,103 Imperial
Tolal this Amendment} $ 9,103.00 '
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APPENDIX L

NEW HAVEN SCHOOL CONSTRUCTION PROGRAM
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: New Haven Academy COP #372

ADDRESS: 444 Orange Street DATE:

ARCHITECT BL Companies CITY PROJECT #
OWNER: New Haven Board of Education S.D.E. 093-0364 MAG/EA

In order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or.Contract Time, the Contract-Documents are hereby amended to include the additional Work
descrived below;

Qut of Scope: In Scope: [:] Allowance: [_—_]

Please proceed with the fc!!owihg waork:

DESCRIPTION OF THE WORK:

Trade Contractor Description of Scope of Work ’ ~Amount

The Imperial Company inc | Penthouse Door Modifications: $9,103.00

_Total: | $9,103.00

Only Cut of Scope vosts, as incurred herein, are in addition-to the current Contract Sum and will
be ineluded.in a Contract Amendment. Final cost for Work involved and Change in Sum and Time
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document.does not.
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment. ' ‘

In Scope and Allowance costs may be hilled upon execution of this CCA.

The faliowing information is being provided by: Imperial Company Change Order Request#14-168-SC01
(Back-up is hereinattached)

Method of determining vahie of change in contract:

Lump Sum: Unit price: Eligible:
Time and Material: Other: Ineligible:

Change in Contract Sum: )
Amount; - $9,103.00

Note: Any costs included in this CCA are subject to Accounting Review..
Change in Contract Time:.

ARCHITECT: PROGRAM MANAGER: CONSTRUCTION
MANAGER:

BL Companies ‘School A. Prete Construction Co.,
iop-Py y"{/ Inc
DATE DATE ’ 7 DATE.
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NEW HAVEN PUBLIC SCHOOLS

Memorandum
To: _ NHPS Finance and Operations Committee
From:  —{. Thomas Smith/Robert Lynn
Re: Strong School 21% Century Communications Magnet & Lab School

Giordano Construction Company
Amendment #4 to CM Agreement
Meeting Date: May 20, 2019

Executive Summary:

Approval is requested for Amendment #4 to the Construction Management (CM)
Agreement for the new Strong 21% Century Communications Magnet & Lab School with the
Giordano Construction Company of 1155 Main Street, Branford, CT 06405. This
amendment is for Out of Scope Changes and Bid Package #02W to the CM agreement.
This amendment is in the amount of ($200,758.00).

Amount of Agreement and Amendment History:

ltem Amount Cumulative Contract Value
Agreement _ $203,000.00
Amendment #1 $35,624,943.00 $35,827,943.00
Amendment #2 {$131,521.00) $35,696,422.00
Amendment #3 $282,346.00 ~ $35,978,768.00
Amendment #4 $200,756.00 $36,179,526.00

Funding Source:  3078-17GG-58001

The Amendment and complete scope of services is attached.
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FOURTH AMENDMENT TO AGREEMENT
FOR CONSTRUCTION MANAGEMENT SERVICES
BY AND BETWEEN THE CITY OF NEW HAVEN BOARD OF EDUCATION
(“OWNER”) AND GIORDANO CONSTRUCTION DATED FEBRUARY 14, 2017
(“CONSTRUCTION MANAGER")
A19-

FOURTH AMENDMENT dated as of , 2019
by and between the City of New Haven Board of Education of 54 Meadow Street,
New Haven, Connecticut 06519 (“Owner”) and Giordano Construction, 1155
Main Street, Branford, CT 06405 (“Construction Manager”).

WHEREAS, the Owner and the Construction Manager entered into that
certain Standard Form of Agreement Between Owner Construction Manager
dated February 14, 2017 (“Agreement” (A17-0113), Amendment #1 (A18-0531),
Amendment #2 (A19-0058) and Amendment #3 (A19- ) for the provision of
Construction Management services in connection with construction and
renovations to the Strong 21% Century Communications Magnet & Lab School
(“Project’); and '

WHEREAS, the Owner has requested the Construction Manager to
provide reduced services to the Project;

NOW THEREFORE, the parties hereto do hereby agree as follows:

1. Additional Compensation: The Owner agrees to pay the Construction
Manager an additional amount Two Hundred Thousand, Seven Hundred Fifty
Eight Dollars and No Cents ($200,758.00).

2. Guaranteed Maximum Price: This Amendment will result in an increase in the
Guaranteed Maximum Price from Thirty Five Million, Nine Hundred Seventy
Eight Thousand, Seven Hundred Sixty Eight Dollars and No Cents
($35,978,768.00) to a new Guaranteed Maximum Price amount of Thirty Six
Million, One Hundred Seventy Nine Thousand, Five Hundred Twenty Six
Dollars and No Cents ($36,179,526.00).

3. Additional Services: The Construction Manager agrees to provide the
additional services of construction management administration for the project,
as indicated by Exhibits A, B1 and B2.

4. No Waiver: Except as specifically described in this Amendment, nothing in
this Agreement shall be construed as a waiver by the Board of any of the
provisions of this Agreement. The Construction Manager acknowledges,
agrees and confirms that in accordance with the terms of the Agreement, the
Construction Manager shall not be entitled to any compensation in excess of
the Additional Compensation referenced herein.

Giordano Construction — Strong Schoo!
Amendment #4 NWC - 5/7/19 10f3
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5. Effectiveness: On and after the date hereof, each reference in the
Agreement to “the Agreement,” “this Agreement”, “hereunder,” “hereof,”

“herein,” or words of like import shall mean and be in reference to the
Agreement as amended. :

" 6. Survival: Except as otherwise amended herein, the Agreement shall remain
in full force and effect. Subject to the amendment specifically described

herein, the Consultant and the Board hereby ratify and confirm the remaining
provisions of the Agreement.

Giordano Construction — Strong School
Amendment #4 NWC — 5/7/19 . 20f3.
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IN WITNESS WHEREOF, the parties have executed three (3)
counterparts of this Agreement as of the day and year first above written.

WITNESS NEW HAVEN BOARD OF EDUCATION

Darnell Goldson
President, Board of Education

WITNESS GIORDANO CONSTRUCTION

Duly Authorized

Approved as to Form and
Correctness

Stacy Lynn Werner
Senior Assistant Corporation
Counsel

Giordano Construction — Strong School
Amendment #4 NWC - 5/7/19 30f3
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GIORDANO CONSTRUCTION
Strong School
Agreement History < Exhibit A

Cumulative Total
Agreerment
Pra-Construction Phase: % 203,00000
; TOTAL AGREEMENT $203,000.00
Amendment #1 Construction Phase
Staffing ‘$1,182,801.00:
Reimbiirsables $488 750.00
General Requirements; $592,473.00
Siubtotal:  $2,264,024.00
8P #1A Progress and Final Cleaning Advantage Maintenance: $94,960.00
BP#1C Final Gleaning Cdees Cleaning $15,370.00
BP#2A Sitework . Manafort Brothers Inc $3,294,000.00
BP #2F Construgction Fencmq J&S Ganeral Confractors, ,025.00
BP #2L Landscaping Glen Terrace . .- $160,000.00:
P#3A Concrate’ Ralph Camputaro & Sons $1,472,190.00
PH#AA Masonry . . Acronam Masonry Inc. $2,140,000.00
BP#5A Structural Steal & Mise, Metals Ttie.Berlin Steel Co.: $3,071,075.00
BP #6A Wall Systems & Specialiies -Conn Acoustics $4,029,224.00
BP#68 Milworic L.egeare Group $749,088.00
BP #5C Acotistical Cellings Turnbridge Construction: $49,700.00;
BP#6D Drywall & Taping Turnbridge Construction $97,500.00
BP #6M Miliwork instaliation Turmbridge Construction $54,200.00
BP #7A° Roofing Young Developers B555,000.00
BP#7B Exlerior Panéls Maéssey's Plate Glass’& Alum, $1,106.896.00
BP #38A Windows. & Curtainwall -+ Massey's Plate Glass & Alumy: $2,033, 000,00
BP#OA Flooring: R&B -Ceramic Tile $609 000.00
P #98 Painting Professional Pairititig 5196_ 500,00
BP #OP Painting Profassional Painting $12,700.00
BP#10A Tollet Partilions & Accass. The Coe & Brown Company. $53,600.00
BP #10B Matal'Shelving' “The Coé:& Brown Company: $30,800.00
BP #10C LocKers: E ~ The'Coe & Brown Company: $120,000.00
BP#15 Machanigal 1y $7,877,000.00
BP#16 Electrical Ducci Electrical Contractors $3,578,000.00.
‘Subtotal $31,429,848.00
CM Fea (2. 0%) $673.877.00
Conhngency (4:0%) $4,257,184.00
TOTAL AMENDMENT #1: 3535,624,943.00 ' $35,827,943.00 .
Ameéndment #2 GNHWPECA. 1/2 Conniection Fee $28,666.00
CNG Service Instsllation: $41,988.00
Out of Scope Changes $179,453,00
VE Changes (saﬁt} Q27.00)
o . e Subtotal: {$108,819.00)
CM Fée(2,0%) Subcontract Cast VE o
Changss - Back to Gwner ($360,027): A$7201.00%
Contmgency {4:0%) Subcontract Cost
VE Changes - Back to Gwner )
{$360,027) (F14401.00):
TOTAL AMENDMENT #2: (E13%.621.00y  $35,696,422.00
Amendment #3-
Out.of Scope: Changes $282:348.00: .
TOTAL AMENDMENT #3: $282,346 00. -$35,978,768.00 .
Amendment ¥4 BP#02W Concrate Walk and Stairs: White Owd Construction $63,900.00
) CM Fee (2.0%) $1,278.00
Gontingency {4.0%)- ) $2,556.00
. L Subtotal: 7,134.00.
Qutof Scope:Changes L . $133,024.00. .
TOTAL AMENDMENT #4: $200,758.00  $36,179,526.00
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Exhibit B1

Strong. 21st Century Communicatioris Magriet Lab School Phase 1

SDE# 006-0368N

Glordano CGonstrugtion Co., Inc
AMENDMENT #4

-133-

6 1.2 CM Costs
Construction Phase
6.1.2 Subtotal CM Costs $0.00
6.1.3 Subcontract Costs
Qut of Scope Change Orders $133,024.00
BP-02W SCD Concrete Walks & Stairs » ‘
White Owl Canistruction; LLC $53,9&Q._GQ _
Subtotal 61,3 $196,924.00
6.1.6- Miscellaneous Costs
- Liability Insurance
- CM Bond 8%
= Other ltem
Subtotal 6.1.6; -
SUBTOTAL 6.1 (COST OF THE WORK): $196,924.00
5.1.1 CONSTRUCTION MANAGER'S FEE
CM Fee (2.0%) of Subcontract Cost On BP-02W SCD: $1,278.00
SUBTOTAL 5.1.1 (CM FEE): $1,278.00
5.2.1 CONTINGENCY
Contingency Fes (4.0%) of Subcontract Cost BP-02W SCD $2,556.00 $2,556.00
SUBTOTAL 5.2.1 (CONTINGENCY):
TOTAL GMP: FOR AMENDMENT #4 $200,758.00
TOTAL GMP: FOR AMENDMENT #3 $282,346.00
OTA MP FO NDMENT #2 15131,521.00)
MENT #1 ~$35,624,943.00
5 3M§ ?5R BA§E CONTRAC $203.00
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Twe. EUP Exhibit B1
March 26, 2019

New Haven School Construction
C/0 Gilbane Program Management
54 Meadow Street, 8t Floor

New Haven, CT 06519

Attn: Tom Smith

Re:  Strong 21* Century Communications Magnet Lab School
Project #093-0368N
Recommendation to Award
BP 02W — SCD Concrete Walks & Stairs

Dear Tom,

We have reviewed Bid Package 02W (SCD Concrete Walks & Stairs) for the Strong 21st
Century Communications Magnet Lab School and find White Owl Construction LLC to be the qualified
low bidder. Bids were received on April 5, 2018.

In accordance with State and Local requirements, we hereby submit our formal recommendation
to award Bid Package 02W (SCD Concrete Walks & Stairs) to White Owl Construction LLC for the
lump sum of $ 63,900.00 (Sixty-Three Thousand Nine Hundred Dollars) pending the
approval/submission of the following:

1. Audit of Labor Rates, approval & acceptance by CM & BOE. Audit process will begin
immediately, and approved rates will be amended to the contract.

Please prepare an Amendment and expedite as soon as possible so we may issue a contract to White Owl
Construction LLC.

Respectfully,
Ao -

Christopher Malerba
Project Manager
Giordano Construction Co., Inc.

Giordano Constraction Go., Inc.
CONSTRUCTION MANAGERS GENERAL CONTRACTORS DEVELOPERS
Box 802 1155 Maln Street Branford, CT 06405 TEL: 203.43317264 FAX: 203.481.5764 www.glordanoconsiruction.com




Exhibit B2

corP . S Trade .
Type Description Bid Package » Qut.of Scope Amo
No. yp P 9 Contractor | — fScope Amount
CCA#028 AS1 18 Door & Hardware Changs: 0BA Conn Acoustics
‘ Massey's:Piale
CCA#O29- ASI18:Door & Hardware Change 08A Glass
CCA#041 AS1 25 West Retaining Wall 02A Manafort
CCA#041 ASH25 West Retaining Wall Q3A R Campularo
CCA#O54 Lintel Elevation Changes 054 Berlin Steel
RFt 185 Revised Hardware Sst Dr-
CCA#059 225A D6A Conn Acoustics.
ASI 32 Retaining Wall &
CCA#OB0 Playground Rev 0ZA Manafort
v Security Cameras = Hikvisionto
CCAH062 Panasonic 16A Ducci Electiic.
QCAH085 | Credit for Omitted Locker Padiocks: 10C Coe & Brown
CCA#066 ReplacementDoor Frame 0BA Conn Accustics:
CCARDB3 Galv. Loose Lintels . 0BA Beilin Sieal
CCA#0T2 Bent Metal Covers D4A Acranom
ASI13 Elett Rev 1o rms 1078,
CCAHOT3 $32A, 205 16A Ducci Electiic
ASI-038 Add Card Readerto dr-
CCAHO74 128E 16A Ducei Eletric
CCA#OTS ASI039 Ext. Light & Power Rev, 16A Ducci Electric

Subtotal This Amendment
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Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTION ISR AN
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#029

ADDRESS: 69 Farnham Avenue NH, CT DATE:2/28/19

ARCHITECT JCJ _ CITY PRQJECTH#

OWNER: New Haven Board of Education S.D.E. 093-0368

n order to expedite the work and avoid or minimize delays in the Work; which will affect Contract Sum
and / or Contract Time, the Contract Documents are hereby amended to include the additional Work
described below:

Out of Scope: InScope: [ | Allowance: [_—__]
" Please proceed with the following work:

DESCRIPTION OF THE' WOR;&:' AS1 18 Door & Hardware Change

_ Trade Contractor: Descripfion bf Scope of Work ~ Amount Bl
Conn Acoustics Provide (11) NAC in lieu of deadbolt capture electric | $1,898.00 B
Massey Plaie Glass strike. ~$838.00
Total: | $1,060.00 &

Only Qut of Scops costs, as incurred herein, are in addition to the current Contract Sum andl will
be included in a Contract Amendment, Final cost for Work involved and Change in Sum and Time
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution.of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment,

In Scope and Allowance costs may be billed upon execution of this CCA.

“The following information is being provided by:
(Back-up is herein altached)

Method of determining value of change in contract:

Lump Sum: Unit price: Eligible: &
Time:and Material: Other: Ineligible:

Change in Contract Sum: o

Amount: $1 ,060.00

Note: Any costs included in this CCA are subject to' Accounting Review.

Changein Contract Time::

ARCHITECT: PROGRAM MANAGER: CONSTRUCTION
MANAGER: }
JCJ Architects New Haven School Glordano Construction Co.




Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTIC... .._ _
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#041

ADDRESS: ‘89 Farnham Avenue NH, CT DATE:3/21/19

ARCHITECT JCJ , , CITY PROJECT# ~
OVWNER: New Haven Board of Education S.D.E. ﬁ93-0368‘

in order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time; the Contract Documents are hereby amended to include the additional Work
described below:

Out of Scope: _ In Scope: [:] Allowance: L__]

Please proceed with the following work:

DESCRIPTION OF THE WORK: ASI-25 West Retaining Wall

Trade Contractor: Descripﬁohof Scope of Work Amount Ef
MBI Grading, Manhole & Cover per ASI 025. ‘ $7,497.00 &
RC&S Add brickshelf, rebar & step wall as'per ASI 025, $8,836.00 &

Total: $16,333.00 €

Only Out of Scope costs, as incurred herein, are in addition to the current Contract Sum and will

be included in a Contract Amendment. Final cost for Work involved and Change in Sum and Time

(if any) must be submitted to'the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment. o

In Scope and Allowance costs may be billed upon execution of this CCA.

The following information is being provided by:
(Back-up is herein attached)

Method of determining value of change-in contract:

Lump Sum: ¥ | Unitprice: Eligible: v
Time and Material: ‘Other: . Ineligible:
Changé in Contract Sum: »
Amount. - $16,333.00
Note: -Any costs included in this CCA are subject to-Accounting Review.
Change in Contract Time:
ARGHITECT: PROGRAM MANAGER? CONSTRUCTION
MANAGER:

JCJ Architects New Haven School
Construction Program

Construction Co.

Glordal
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Exhibit B2

NEW HAVEN SCHOOL CONSTRUC ... .._ _._
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#054
 ADDRESS: 69 Farnham Avenue NH, CT DATE:2/8/19
'.ARCHITECT JCJ CITY PROJECT#
OWNER: New Haven Board of Education S.D.E. 093-0368

In order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Contract Documents are hereby amended to includs the additional Work
described below:

e .
Out of Scope: ! vl In Scope: [:l Allowarice: [:]

Please proceed with the following work:

DESCRIPTION OF THE WORK: Lintel Elevation Changes

Trade Contractor ‘ De’scripﬁd,n of Scope of Work: ' ‘ Amount, - ENl
Berlin Steel Install Lintels to changed elevations as per attached | $3,7565.00 &,
Skelches, .
Total: | $3,755.00 [

Only Out of Scope costs, as incurred hereln, are in addition to the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work Involved and Change in Sum and Time.
(if any) must be submitted to the BOE and will be subject to. approvai of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nox can any such Out of Scope costs be billed until approval of such
Amendment.

In Scope and Allowance costs may be billed upon execution of this CCA.

The following information is being provided by:
(Back-up is herein attached)

Method of determining value of ch:ﬁ:‘g@;_i’n contract; e
Lump Sum: 71 Unit price: Eligible: i
Time and Material: Other: ] ineligible:

Change in Contract Sum:

Amount: $3,755.00

Note: Any costs included in this CCA are subject to Accounting Review.

Change in Contract Time:

ARCHITECT: PROGRAM MANAGER: CONSTRUCTION

JCJ Architects New Haven School
Construction Prpgram




Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTH
CONSTRUCTION CHANGE AUTHORIZAT!ON FORM

PROJECT NAME: Strong School - CCA#059

ADDRESS: 69 Farnham Avenue NH; CT DATE:3/5/19

ARCHITECT JCJ B CITY PROJECT#

OWNER: New Haven Board of Education S.D.E. 093-0368

In order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Contract Documents are hereby amended to include the additional Work
described belaw:

Out of Scope: [ﬁ In Scope: D Allowance: l:]

Please proceed with the following work:

DESCRIPTION OF THE WORK: RFI 185 Revised HDWR Set Dr-225A

Trade Contractor " Description. of Scope of Work: Amount:

EA
Conn Acoustics Revise Dr-225A HDWR set from 27 to 502, omltﬁng $-4,058.00 =

latch bolt monitoring.

Total: | $-4,058.00 B

Only Out of Scope costs, as incurred herein, are in addition to the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work involved and Change in Sum and Time:
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment,

In Scope and Allowance costs may be billed upon execution of this CCA.

The followmg information is being provided by:
(Back-up is herein attached)

Method of determining value offcha%in contract: /
Lump Sum; 71 Unitprice: Efigible: =
Time atid Material: Other: v Ineligible:;
Change in Contract Sum:
Amount:
Note: Any costs included in this CCA are subject to Accounting Review:
Change in Contract Time:
PROGRAM MANAGER: CONSTRUCTION
‘MANAGER:

New Haven School Giordano Constryction Co.

Construction Pragram ,

T — T B~ ,
pale 3/VE{20G e g pz7./9
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Exhibit B2
NEW HAVEN SCHOOL CONSTRUCTIC
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#060

ADDRESS: 69 Farnham Avenue NH; CT DATE:3/21119

ARCHITECT JcJ CITY PROJECT# o
OWNER: New Haven Board of Education S.D.E. 093-0368

In order to expedite the work and avoid or minimize delaysi in the Work. which will affect Contract Sum
and /-or Contract Time, the Contract Documents are hereby amended fo include the additional Work
described below:

Out of Scope: lzr InScope: || Altowance: [ |

Please proceed with the following work:

DESCRIPTION OF THE WORK: ASI 32 Retaining Wall & P!ayground Rev

Trade Contractor Descnption of Scope of Work. , ' ._Amount. EN

MBI Addition sitework to retaining wall as per ASI-32 $57,975.00 &

Total:

Only Out of Scope costs, as incurred herein, are in addition to the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work involved and Change in Sum and Time
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such-approval nor can any such Out of Scope costs be billed until approval of such
Amendment.

In Scope and Allowance costs may be billed upon execution of this CCA..

The following information is being provided by:
(Back-up is herein attached)

Method of determining value of change in contract:

Lump Sum: =1 Unit price: | Eligible: v
Time and Material: Other: ineligible:

Change in Contract Sum:

Amount: $57,975.00

Note: Any costs included in this CCA are subject to Accounting Review.
Change in-.Contract Time:
ARCHITECT: PROGRAM MANAGER: CONSTRUCTION
MANAGER:

JC.J Archilecls New Haven School Giordano Construction Co,

Construction. Program
T .
R e i Ak s

DATE "//3 26,19 patE 3 MQ;/ZGL \ DATE 2. 77 [7
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Exhibit B2
NEW HAVEN SCHOOL CONSTRUCTIO
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#062

ADDRESS: » 69 Farnham Avenue NH, CT DATE:2/26{19

ARCHITECT Jcd CITY PROJECT# N
OWNER: New Haven Board of Education S.D.E. 093-0368

In order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Contract Docurnents are hereby amended to include the additional Work
described below:

Out of Scope: [ﬁ in Scope: D Allowance: [:l

Please proceed with the following work:

DESCRIPTION OF THE WORK: Security Cameras - Hikvision to Panasonic

Trade Contractor Description of Scope of Work: Amount EN
Ducci Electric Pravide Panasonic security cameras ih-lieu of $33,161.00 =
| Hikvision as per owner request.

Total: | $33,161.00 B ]

Only Out of Scope costs, as. incurred herein, are in addition to the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work involved and Change in Sum and Time
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment. v

In Scope and Allowance costs may be biiled upon execution of this CCA.

The following information is being provided by:
(Back-up is herein attached)

Method of determining value of change in contract:

s . . i
Lump Sum: =1 Unit price: Eligible: L
Timeand Materlal: | . | Other: ) Ineligible:

Change in. Contract Sum:

Amount: $33,161.00

Note: Any costs included in-this CCA are subject to Accounting Review.

Change in Contract Time:
ARCHITECT: PROGRAM MANAGER:: CONSTRUCTION
' MANAGER:

JCJ Architects New Haven School | Giordanio Construction Co.
Construction Program F v

DATE / ?




Exhibit B2
NEW HAVEN SCHOOL CONSTRUCTIO!
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#065

ADDRESS: 69 Farnham Avenue NH, CT DATE:3/1/19

ARCHITECT JCJ CITY PROJECT#

OWNER: New Haven Board of Education S.D.E. 093-0368

In order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Confract Documents are hereby amended to include the additional Work:
described below:

Out of Scope: InScope: [ | Allowance: [ |

Please proceed with the following work;

DESCRIPTION OF THE WORK: Credit for Omitted Locker Padlocks

Trade Gontractor “Description of Scope of Work ~ Amount. ENl

Coe & Brown Co. Credit to omit the locker padlocks as requested by | «$2,720.00 Z.

owner.

“Total: | <$2,720.00 &

Only Out of Scag e costs, as incurred herein, are in addition to the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work involved and Change in Sum and Time
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment. ,

In Scope and Allowance costs may be billed upon execution of this CCA.

The:foliowing information is being provided by:
{Back-up is herein attached)

Method of determining value of change in contract:

Lump Sum: =1 Unit price: Eligible: [ 7]
Time and Material: Other: Ineligible:

Change in Contract Sum: v N

Hingumt -$2,720.00

Nofe: Any costs included in this CCA are subject to Accounting Review.

Change in Contract Time;

ARCHITECT: PROGRAM MANAGER: CONSTRUCTION

MANAGER: v
JCJ Architects New Haven School ‘Giordago Copstruction Co.

Construction Program




Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTIC... . ..o . _ ...
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#066

ADDRESS: 69 Farnham Avenue NH, CT DATE:3/19/19

ARCHITECT JcJ CITY PROJECT#

OWNER: New Haven Board of Education S.D.E. 093-0368

In order to expedite the work and-avoid or minimize delays in the Work, which will affect Contract Sum
and / or Contract Time, the Contract Documents are hereby amended to include the additional Work
described below:

-

Out of Scope: 1 f | In Scope: D Allowance: E:]

Please proceed with the following work:

DESCRIPTION OF THE WORK: Replacement Door Frames

Trade Contractor v v Description.of Scope of Work: Amount | EN
Conn Acoustics Supply quick ship (3) door frames 121, 204B & 219 | $1,304.00 [
Total: | $1,304.00 Fme

Only Qut of Scoge»costs, as incurred-herein, are in addition to the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work involvéd and Change in Sum and Time
(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not.
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment. _

In Scope and Allowance costs may be billed upon execution of this CCA.

The following information is being provided by:
(Back-up is herein attached)

Method of determining value of change in contract:

/

Lump Sum: 7] Unit price: Eligible: el
Time and Material: Other: Ineligible:

Change in Contract Sum:

Amount: $1,304.00

Note: Any costs inchided in this CCA are subject to Accounting Review.
Change in Contract Time:
ARCHITECT: PROGRAN MANAGER: CONSTRUCTION
MANAGER:

JCJ Architects New Haven School ’ Giordario Construction Co.
Construction Program Y

- "’SQZ@' i pamE 3/"2()/ 2@\“’\ | .QA_IE.-} 276 [ﬁ
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Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTIOR
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#069

ADDRESS: 89 Farnham Avenue NH, CT DATE:3/29/19

ARCHITECT JGJ CITY PROJECT#

OWNER: New Haven Board of Education  S.D.E. 093.0368

in order {o expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and /'or Contract Time, the Contract Documents are hereby amended to include the additional Work
described below:

Out of Scope: [+ | - ~ inScope: [ | Allowance: E::]
Please proceed with the following work:

DESCRIPTION OF THE WORK: Galvanized Loose Lintels

Frade Contractor "Description-of Scope of Work ; Amount Ell
Berlin Steel Furnish (28) additional galvanized Lintels as $5,890.00 =R
required. '

Total: | $5,860.00 =

Only Qut of Scope costs; as incurred herein, are in addition to the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work involved and Change in Sum and Time
{if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment. N

In Scope and Allowance costs may be billed upon execution of this CCA.

The following information is being provided by:
(Back-up is herein attached)

Method of determining value of changg in contract:

Lumip Sum: " | Unit price: . Eligible: '
Time and Material: Other: | Ineligible:
Change in:Contract Sum: X
Amount: » $5,890.00
Note: Any costs included in‘this CCA are subject to Accounting Review.
Change in Contract Time:
ARCHITECT: PROGRAM MANAGER: CONSTRUCTION
. ) MANAGER: o
JCJ Archilects New Haven School Givrdano Construction Co.

Constlruction Programy

VY )\N_& L
DATE A([\(ﬂ-{z'mc\ DATE q{l& {(ﬁ
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NEW HAVEN SCHOOL CONSTRUCTIO.

Exhibit B2

CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#072
ADDRESS: 69 Farnham Avenue NH, CT DATEANHG
ARCHITECT JCJ CITY PROJECT#
OWNER: New Haven Board of Education S.D.E.

'093-0368

1n order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and / or Cantract Time, the Contract Documents are hereby amended to include the additional Work

described below:

Out of Scope: [:__7_]/ in Scope: D Allowance: [:l

Please proceed with the following work:

DESCRIPTION OF THE WORK: Bent Metal Covers

Trade Contractor , Description of Scope of Wark Amount =]
Acranom tnstaﬂ bent metal covers overthe AVB and caulked | $5,867.00 <
in place prior to the placement of thru wall flashing
and cmiu or brick.
Total: | $5,867.00 =

Only Out of Scope costs, as incurred hereln, are in addition to the current Contract Sum and will be included
in a Contract Amendment. Final cost for Work involved and Change in Sum and Time (if any) must be
submitted to the BOE and will be subject to approval of a Contract Amendment adjusting the Contract Sum

and / or Contract Time. Execution of this CCA document does not constitute such approval nor can any such

Out of Scope costs be billed until approval of such Amendment.
In:Scope and Allowance costs may be billed upon execution of this CCA.

The following information is being provided by:
(Back-up is herein attached)

Method of determining value of change in contract:

Lump Sumg. L7 1 Unit price: Eligible: el
Tivtie and Material: Other: Ineligible:
Change in Contract Sum: _
Amount: $5,867.00
Note: Any costs included In this CCA are subject to Accounting Review.
Change in Contract Time:
ARCHITECT: PROGRAN MANAGER: CONSTRUCTION

MANAGER:

JCJ Architects New Haven School
Construction Program

Giordano Construghitn Co.
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Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTIO... .._ _.
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#073

ADDRESS: 69 Farnham Avenue NH, CT  DATE:4/15/19

ARCHITECT JCJ ‘ CITY PROJECT#

OWNER: New Haven Board of Education’ S.D.E. 093-0368

In order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum:
and / or Contract Time, the Contract Documents are hereby amended to include the additional Work
described below;

outorscope: [77]  imscope: [ ] Alowance: [ ]

Please proceed with the following work:

DESCRIPTION OF THE WORK: ASi 13 Elec Revisions to 1078, 132A & 205

Trade Contractor. ‘ Description of Scope of Worlk Amount Ei

DucciElest Change power/stub-ups in rooms 107B, 132A, 205 | $4,135.00 &

as per ASI 13 attached.

Totak: | $4,135.00 (e

Only Out of Scope costs, as incurred herein, are in addition to the current Contract Sum and will
be included in a Contract Amendment. Final cost for Work involved and Change in Sum and Time
(if any) must be submiited to the BOE and will be subject to approvalof a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any such Out of Scope costs be billed until approval of such
Amendment. , ‘

In:Scope and Allowance costs may be billed upon execution of this. CCA,

The following information is being provided by:
(Back-up is herein attached)

Method of determining value of change in contract:

Lump Sum: “"| Unitprice: Eligible: X4
Time and Material: Other; Iheligible:
Change in Contract Sum:
Amount: $4,1.35.00
Note: Any costs included in this CCA are subject to Accounting Review.
Change in Contract Time:
ARCHITECT: PROGRAM MANAGER;: CONSTRUCTION
, MANAGER’
JCJ Architects New Haven School

Construction Program

- (ﬁ DATE Af{uo( 7R '\‘\
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Exhibit B2

NEW HAVEN SCHOOL CONSTRUCTIO.
CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#074

ADDRESS; 69 Farnham Avenue NH, CT DATE:415/19

ARCHITECT JcJ CITY PROJECT#

OWNER: New Haven Board of Education S.D.E 093-0368

In order to expedite the work and avoid or minimize delays in the Work; which will affect Contract Sum
and / or Contract Time, the Contract Documents are hereby amended to include the additional Work
described below:

Out of Scope: In Scope: D Allowance: D
Please proceed with the following work:

DESCRIPTION OF THE WORK: ASI 038 Add Card Reader to Door 128E

Trade Contractor , ' Description of Scope of Work. v ~Amount. ‘ Ell
Ducci Elect Add door Access Control to. Dr-128E as per ASI 038 | $6,724.00 =
attached.
"~ Total: | $6,724.00 [

Only Qut of Scope costs, as incurred herein, are in addition to the current Contract Sum and will

be included in a Contract Amendment. Final cost for Work involved and Change in Sum and Time

(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this CCA document does not
constitute such approval nor can any such ‘Out of Scope costs be billed until approval of such
Amendment,

In Scope and Allowance costs may be billed upon execution of this CCA.

The following information is being provided by:
(Back-up is herein attached)

Method of determining value of change in contract:

Lump Sum: “ | Unit price: ‘ Eligible: | ¢
Time and Material: Other: meligible:

Change in Contract Sum: o '

Amount: $6,724.00

Note: Any costs included in this CCA are subject to Accounting Review,
Change in Contract Time:
ARCHITECT: PROGRAM MANAGER: CONSTRUCTION
MANAGER:

JCJ Architects New Haven School. Giordang/Construction Co.
B Construction Program S v

omrd” f 119 oate. Al

alleld
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Exhibit B2

NEW HAVEN SCHOOL. CONSTRUCTIC

CONSTRUCTION CHANGE AUTHORIZATION FORM

PROJECT NAME: Strong School CCA#H075

ADDRESS: 69 Farnham Avenue NH, CT DATE: ,

ARCHITECT JCJ CITY PROJECT#

OWNER: New Haven Board of Education S.D.E. '093-0368

In order to expedite the work and avoid or minimize delays in the Work, which will affect Contract Sum
and/ or Contract Time, the Contract Documents are hereby amended to include the additional Work

described below:

Out of Scope: [Z]/

In'Scope: [:] Allowance: D

Please proceed with the following work:

DESCRIPTION OF THE WORK: ASI 039 Exterior Light & Power Revisions

Trade Contractor Description of Sco_pé of Work _ 7 __Amount EfNl

Ducci Elect Change exterior lighting, wiring & convenience $3,598.00 .
 outlet as per ASI 039 attached. '

Total: | $3,598.00 i

Only Out of Scope costs, as incurred. herein, are in addition to the current Contract Sum and will
be included in a Contract Amendment, Final cost for Work involved and: Change in Sum and Time

(if any) must be submitted to the BOE and will be subject to approval of a Contract Amendment
adjusting the Contract Sum and / or Contract Time. Execution of this GCA document does not
constitute such-approval nor can any such Out of Scope costs be billed until approval of such

Amendment.

In Scope and Allowance costs may be billed upon execution of this CCA.

The foliowing information is being provided by

(Back-up is herein attached)

Method of determining value of c‘h'an/gg; in.contract:

Lump Som:

Time and Material:

Change in Contract Sum:
Amount:

Note: Any costs included in this CCA al;evsutnject‘to Accounting Review.

Change in Contract Time:

ARCHITECT:

JCJ Architects

+” | Unit price: o Eligible: Zalk:
' Qther: Ineligible: ‘
$3,598.00
PROGRAM MANAGER: CONSTRUCTION
MA:}AGER..

New Haven Schoal
Construction Program:

\\mw‘_» /2

DATE *4({&(2(?/6\ \
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NEW HAVEN PUBLIC SCHOOLS

Memorandum
To: Finance and Operations Committee
From: Lisa Mack, Director of Human Resources and Labor Relations
Re: F&O Agenda ltem Request/Approval

Agreement with Teach for America

Meeting Date: May 20, 2019

Approval is requested for a Purchase Order under Agreement by and between the New Haven Board of
Education and Teach For America, Inc. (TFA), 370 James St., Suite 404, New Haven, CT for FY 2017-18
for ongoing professional development support for School Year 2018-19.

Amount of Agreement and Daily, Hourly, or Per Session Cost: The BOE agreed to pay $3,277.00 for
each teacher on their 2nd year hired by the District in the 2017-2018 school-year for a maximum of Seven
(7) teachers as per General Provisions of the Agreement, Section A ii (Fees) and Section C (Term), in a

total amount not to exceed $22,939.

Funding Source: Alliance District - Talent

Key Questions:

1.

Acct. #2547-6105-56694

Please describe how this service is strategically aligned with school or District goals:

Teach For America has been viable in being able to attract, develop, recognize and retain talented
educators of all kinds, including high quality teachers, school leaders, district leaders, and supporting
school staff, by cultivating a culture and systems of professional excellence that support growth and
collaboration.

Please describe the evidence of effectiveness for this contractor. In addition, how is or will the
contractor be evaluated? If a continuation service, what are the results of last year’s evaluation?
Teach for America is a key part of New Haven Public Schools Recruitment efforts. NHPS has been
successful in hiring educators in the teacher shortage areas such as Math and Science. All teachers
are evaluated through TVAL with a shared goal. All Students — Engage *all* students in purposeful,
supportive, and meaningful learning experiences that coherently support and challenge students to
academic, social-emotional and physical development, through instructional systems that tie together
curriculum, instruction, interventions, and assessments

Why do you believe this agreement is fiscally sound? Include how the contractor was selected
(various quotes vs. RFP vs. Sole Source), whether and why the cost has increased over last
year (if continuation), and what an alternative might cost.

New Haven Public Schools believe the current agreement with Teach for America has been fiscally
sound as the district has been successful in filling teacher vacancies with a swift turaround time over
the last several years.

Copy of last year's agreement is attached. -149-



To:

From:

Re:

Date:

One day, all children in this nation will have the opportunity to attain an excellent education.

TEACHFORAMERICA

INVOICE

Karen Barnes

Business Office

New Haven Public Schools
54 Meadow Street

New Haven, CT 06519

Nate Snow

Executive Director

Teach For America ¢ Connecticut
370 James Street, Suite 404

New Haven, CT 06513

Invoice for 2018-2019 Professional Fees for Servi

February 8, 2019

ce

Pursuant to Section: GENERAL PROVISIONS; FEES-FOR-SERVICE of the Educational Professional Services
Agreements (attached), this invoice serves as the first and only request for payment for services rendered
by Teach For America on behalf of New Haven Public Schools. These services include the recruitment,
training, and support of 7 teachers (roster attached) emplaoyed by New Haven Public Schools for the 2018-
2019 academic year at a cost of $3,277.00 per 2017 corps member.

Total amount due is $22,939.00

Please remit payment by March 15, 2019 at:

Teach For America

370 James Street, Suite 404
New Haven, CT 06513

Teach For America’s Federal Tax ldentification Number is 13-3541913.

AN AMERICORPS PROGRAM

370 James Street, Suite 404 « New Haven, CT 06513 « » 203.786.5498 » www.teachforamerica.org
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Corps Year
2017
2017
2017
2017
2017
2017
2017

License Area
CTCHEM
CTENGL
CTELEM
CTELEM
CTCHEM
CTELEM
CTMATH

2018-2019 ROSTER

Grade Group

High

Middle

Upper Elementary (3-5)
Upper Elementary (3-5)
High

Upper Elementary (3-5)
High
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Subject Group
Science
English
English
SCIENCEGEN
Science
General Education
Mathematics



EDUCATIONAL PROFESSIONAL

BY AND BETWEEN
NEW HAVEN BOARD OF EDUCATION

AND |

SERVICES AGREEMENT

TEACH FOR AMERICA, INC.

This Educational Professional Services A
into this 10™ day of October, 2017 and effectiv
between TEACH FOR AMERICA, INC. (“Teach
and Connecticut non-profit with offices at 370
06513 and NEW HAVEN PUBLIC SCHOOLS,
Connecticut (“School District”), with offices at 54

greement (this “Agreement”) is entered
e the 23" day of August, 2017, by and
For America”), an AmeriCorps program
James St. Suite 404, New Haven, CT
a political subdivision of the State of
Meadow Street, New Haven, CT 06519

Teach For America is a national leader in recruiting, selecting, training and
providing ongoing professional development to individuals committed to closing the
achievement gap by serving as effective classroom teachers specifically equipped to
enhance student achievement in under-resourced school systems. New Haven School
District seeks to recruit new teachers who are trained to lead students to academic
achievement and to equip such teachers with ongoing professional development and
support to further develop and sustain their professional practice.

Accordingly, and contingent upon the av
Teach For America to expand its operations to
services, School District and Teach For America

ailability of sufficient funding to enable
New Haven and provide the described
agree as follows:

I

TEACHER CANDIDATE RECRUITMENT, SELECTION AND HIRING

School District Responsibilities:

A. Hiring Commitment.

i. Teach For America will use its reasonable efforts to provide the humber of
teacher candidates for employment with School District (“Teachers”) set
forth in Appendix A (the “Agreed Number”), but Teach For America
cannot and does not guarantee its ability to provide the full Agreed
Number of Teachers to School District and the failure of Teach For
America to provide the full Agreed Number of Teachers for any academic
year shall not constitute a breach ‘of this Agreement for any purpose
whatsoever.

Whether or not Teach For America is able to provide the full Agreed
Number, School District shall consider for hire each Teacher provided by
Teach For America who meets the district eligibility requirements.

iii. Any Teach For America Teacher hired by the School District shall be hired
as the classroom teacher of record and not for substitute, auxiliary,
resource or teacher’s aide positions. :
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Teach For America Responsibilities:

iv.

Teach For America Teachers will be hired proportionally for vacancies
across the full range of grades and subject matters and not restricted or
limited to so-called “critical’ or “shortage” subjects or grade level
vacancies. For the avoidance of doubt, if the School District's range of
vacancies consists of a certain percentage of “critical” or “shortage”
vacancies, then Teach For America Teachers will be hired for no more
than the same overall percentage of these types of vacancies. (ie, if the
School District has 30% of their total vacancies in “critical” or “shortage”
areas, Teach For America Teachers may only be hired for 30% of those
“shortage” roles.) ‘

School District and Teach For Anhenca will collaborate in good faith to
identify individual schools within SChool District appropriate for Teachers.
In order to be considered an apprppnate school (a “Partner School”) for
placement of a Teacher, (i) the school's student population must be
considered high poverty relative to lhe student population elsewhere in the
district and (ii) the school must héve sufficient vacancies to enable the
hiring/placement of at least two Tegchers in the same academic year. To
the extent reasonably practicable, School District will employ two or more
Teachers per individual Partner School.

Hiring Process.

i.

vay

School District and Teach For Atﬁeric.a will collaborate in good faith to
facilitate the efficient hiring of individual Teachers, in accordance with the
School District’s established hiring process.

School District shall enter into wriﬁen employment agreements with and
employ hired Teachers at least fourteen (14) days before the first day of
the academic school year, to the extent possible and in accordance with
established District hiring practices.

Subject to its obligations unde;r pre-existing collective bargaining
agreements, contracts, or applicable law, School District will offer
alternative employment to any tea¢her who is not employed by the first
day of the academic school year. “Aitematwe employment’ includes, but
is not limited to substitute teachmg positions, “pool” teaching positions,
classroom aides or other temporary category of employment available
within School to individuals with teaching credentials. The purpose of an
alternative employment placement is to enable the individual Teacher to
obtain a salary until such time as School District can secure permanent

employment as a full-time c!assroom teacher of record.

C.

Candidate Recrustment and Selection. Teach For America will recruit, select for
participation in the Teach For America . program, and present to the School
District for employment Teachers from a broad range of academic majors and
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career fields. Teach For America will use reasonable efforts to recruit Teachers
from diverse backgrounds. In connection with the foregoing, Teach For America
will.not knowingly engage in any unlawful acts of discrimination in its recruiting or

selection of candidates.

D. Pre-Service Training. Prior to entering the classroom, all Teachers will undergo

pre-service training at Teach For America Institutes, which are designed and
delivered by the organization in order to ;irepare Teachers for this work.

. TEACHER PLACEMENT AND PROFESSIONAL DEVELOPMENT
COMMITMENTS

School District Responsibilities

A. Employment Status.

vi.

Every Teacher employed by School District as described in this
Agreement shall be a full-time employee of School District with all of the
rights, responsibilities and legal protectlons attendant to that status and
not an employee of Teach For America. For the avoidance of doubt, in the
event School District is an “at- wi!l” employer nothing in this Agreement
shall be construed to grant addmonal employment rights to individual
Teachers. ‘

Nothing in this Agreement shall be construed to permit Teach For America
to interfere in the employment relahonshtp between School District and an
employed Teacher.

Nothing in this Agreement shall beJ construed to permit Teach For America
to function as the representahve of any Teacher absent the express
agreement among the parties and the Teacher that Teach For America
may operate in such capacity in a particular circumstance.

Nothing in this Agreement shall be construed to imply that an employer-
employee relationship exists between Teach For America and any
individual Teacher. |

Nothing in this ~Agreement~sha!l'bei construed to make Teach For America
a party to any employment agreement between the School District and the
Teacher.

Nothing in this Agreement shall be construed to imply that any Teacher
employed by the School District as described in this Agreement is an
agent of Teach For America or has any right or authority to create or
assume any obligation of any kind, express or implied, on behalf of Teach
For America or bind Teach For America in any respect whatsoever.
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vii.  Subject to its obligations under either pre-existing labor agreements,
applicable municipal and state Iaws and regulations, and/or its policies
and procedures, School District aqknowledges that there is an expectation
that Teacher(s) shall be employed for two years, provided that the
Teacher remains an employee in good standing.

vii.  Notwithstanding the foregoing, School District may continue to employ
individual Teacher(s) beyond the two year commitment by mutual
agreement between School Dlstnct and such Teacher(s).

Compensation _of Teachers. School Distrlct shall provide to every Teacher

employed by School District pursuant ta

benefits (including, as applicable, health,

provided to other teachers employed by S
from the standpoint of certification status,
used by School District in making such
Teach For America acknowledges it e»
benefits offered to Teachers per this Agre

this Agreement the same salary and
dental, vision and retirement) as are
chool District who are similarly situated
seniority and any other factors routinely
decisions. Notwithstanding the above,
xercises no control of the salary and
ement.

Reductions .in_Force. Subject to its

obligations under pre-existing labor

agreements and applicable municipal and state laws and regulations, School
District shall use reasonable efforts not to terminate any employed Teacher from
his/fher teaching position in the event of a reduction in force (RIF), layoffs,
“leveling” or other elimination or consolidation of teaching posmons within School
District. School District shall treat any Teécher employed in connection with this
Agreement whose teaching position is eliminated at least as favorably as other
teachers with the same job classiﬁcatioh, certification status, and/or seniority
rights. For the avoidance of doubt, this obligation is limited and controlled by any
obligations that the School District hés under any pre-existing collective
bargaining agreements and applicable mummpal and state laws and regulations.

Teach For America Responsibilities

D. Professional Development Services.

i During the course of the academic iyear, Teach For America shalil provide
various professional development services and activities for participating
Teachers. These services may include periodic classroom observations by
regional program staff, videotaping of instruction with review of
instructional technique, co-investigative discussions to facilitate Teacher
capacity for self-reflection and evaluation of instructional practice using
student achievement data, and content area/grade-level workshops
facilitated by veteran teachers. In addition, Teach For America shall
facilitate Teacher access to an assortment of resources including sample
lesson plans, assessments, grade tracking systems, and content
areal/grade level instructional materials. These professional development
services will be available to all Teachers during their first two years in the
classroom.

-~
s
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Pursuant to its obligations under the Family Education Rights and Privacy
Act (“FERPA"), School District hereby acknowledges that in the course of
providing on-going professional development services for the purposes of
improving instruction, School District may disclose to Teach For America
student identifiable data from individual Teachers, pursuant to 34 CFR

§99.31(a)(6)(i)(c).

ii. Teach For America shall use and
CFR §99.31(a)(6). In accordance

maintain such data as provided in 34
with 34 C.F.R. § 99.33(b), Teach For

Credentialing Services.

.
HR

GENERAL PROVISIONS

Fees-for-Service.

America may re-disclose student identifiable information on behalf of
School District as part of Teach For America’s service to School District of
providing on-going professional de}xelopment services.

Teach For America may also disclose student identifiable information on
behalf of School District to additjonal parties, provided that Teach For
America, in advance, provide to School District the names of such parties
and a brief description of such partres legitimate interest in receiving such
information.

Teach For America shall facilitate the enroliment of individual Teachers in
an alternative certification/licensure program that will enable the individual
Teacher to obtain appropriate credentials to be a classroom teacher of
record.

responsible for completing all credential
coursework through an alternative

Individual Teachers are
requirements, including required
licensure program.

Teach For America shall not be responsible for, and shall not be in breach
of any provision of this Agreement, in the event of any failure by an
individual Teacher to fulfill his/her obligations to maintain his/her teaching
credentials.

i. School District shall pay Teach
Teacher employed under this Agr
America incurred in recruiting, sele:

For America an annual fee for each
eement to defray expenses Teach For
cting, providing pre-service training and

continuing professional development services to the Teachers employed

by School District under this agre
payments for fees shall be in the
America or wire transfer to an acc
in writing.
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ii. With respect to each Teacher whose employment by School District is to

~ commence in the 2017-2018 academic year, School District shall pay

Teach For America an annual amount of $3,277 for each year in which

such Teacher is employed by School District, up to two years [from the

date such employment is to commEnce] Funds for this agreement will be
available from Acct. #190-47000-56694,

Non-refund. Teach For America shall have no obligation to refund to School
District any amount paid by School District in respect of any Teacher for any
reason whatsoever. For the avoidance of doubt, School District will be invoiced
fees for each of the individual Teacher(s) initially employed by the School District.

Invoicing. Teach For America will invoice School District for all amounts due
hereunder with respect to any academic year no later than October 30th,
provided that Teach For America’s failure to timely do so, will not constitute a
waiver of any of Teach For America’s rights hereunder or constitute a breach by
Teach For America of this Agreement.

Term. The term of this Agreement will cover the 2017 cohort of Teachers for the
2017-2018 and 2018-2019 academic years. This Agreement will expire on June
30, 2017, but all provisions applicable to the 2017 cohort of Teachers will remain
in effect through the conclusion of the 201 8-2019 academic year and may be
renewed at the end of the term on the 'same or substantial similar terms by
mutual agreement of the parties.

Termination. This Agreement may be terminated as follows:
i at any time by mutual written agreehent of the parties; or

ii. by either party upon written notlce to the other party in the event of a
material breach of this Agreement!that is incapable of being cured or, if
capable of being cured, is not cured within thirty (30) days following
receipt by the breaching party of Wrxtten notice of such breach from the
non-breaching party. .

Effect of Temmination. Except as othenmse specifically provided, if this
Agreement expires or is terminated by elthbr party, it shall become void and of no
effect without liability of any party (or any of its directors, officers, employees,
agents, representatives or advisors) to the other parties; provided that no such
expiration or termination shall relieve any party of any liability incurred by such
party under this Agreement prior to suéh termination. In the event that this
Agreement expires or is terminated by either party, Sections I1.B. and I.C. shall
survive and will remain in effect until such}time as there are no Teachers in their
second year of employment in School District. Sections lIL.F., llL.G., liLH., and
lit.1. shall survive the expiration or termination of this Agreement indefinitely.
Additionally, Teach for America will be entitled to all outstanding amounts due up
to the date of expiration or termination.
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No V\{arran,tx, . School District hereby agrees and acknowledges that Teach For
America does not make and has not made any representation and warranty
(express or implied) as to the fitness of any Teacher presented or provided by
Teach For America and School District shall indemnify and hold harmiess the
TFA Indemnities (as defined below in Section II.H) from and against any Losses
(also defined below in Section Ill.H) resulting from any claim related to the
services provided by Teach For America, including, but not limited to, claims that
any Teacher presented or provided by Teach For America was unfit for the
position for which he or she was hired by School District.

Mutual Indemnification.

i. To the extent permitted by applicable state laws and regulations, School
District shall indemnify and hold harmless Teach For America and its
officers, directors, employees and agents (the "TFA Indemnitees") from
and against any and all losses, I‘iabilities, claims, damages, costs and
expenses (including attorneys' fees) ("Losses") to which such TFA
Indemnitee may become subject aﬁsing out of the provision by Teach For
America to School District of services hereunder (including without
limitation the designation of Teachers), except to the extent such Losses
result from the willful misconduct or gross negligence of such TFA
Indemnitee.

i. Teach For America shall indemnify and hold harmiess the School District
and its officers, directors, employees and agents (the "School District
Indemnitees") from and against any and all Losses to which such School
District Indemnitee may become subject arising out of a breach of this
Agreement by Teach For America to School District of services hereunder,
except to the extent such Losses result from the willful misconduct or
gross negligence of such School Dijstrict‘lnde‘mnitee.

Limitation of Liability. Neither Teach ForAmerica nor any of its officers,
directors, employees or agents shall be liable to School District or any individual
Partner School of School District for any Loss incurred by School District or such
individual Partner School (as defined in .A.v) in connection with the matters to
which this Agreement relates, except for a loss resulting from willful misconduct
or gross negligence on the part of Teach For America; provided that in no event
shall Teach For America and its officers, directors, employees and agents have
any liability to School District or any such individual Partner School in connection
with the matters to which this Agreement relates in excess of the aggregate
amount of payments made to Teach For America by School District pursuant to
this Agreement or in connection with any Loss of which School District is
primarily culpable.

Amendment/Modification. No amendment or modification of this Agreement, and
no waiver hereunder, shall be valid or binding unless set forth in writing and
signed by each party.
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Non-Assignment.
obligations under this Agreement shall
operation of law or otherwise by either p
the other party, and any such assignmer
and void.

Counterparts. This Agreement may be
electronic transmission), each of which s
Agreement, and which, taken together,
the same agreement.

Construction. The headings of Section:
convenience only, and they do not, exg
extend, or construe the terms or provisig
Any reference in this Agreement to gends
where expressly specified to the contran
“such as” in this Agreement should be rea

Governing Law. This Agreement shall
interpreted in accordance with the laws of

Severability. If any term or provision ©
illegal, unenforceable or invalid in whole
unenforceable or invalid provisions or p
Agreement, and such provision shall n«
validity of the remainder of this Agreemen
Agreement is stricken in accordance wi

Neither this Agreement nor any of the rights, interests or

be assigned, in whole or in part, by
arty without the prior written consent of
it that is not consented to shall be null

executed in counterparts (including by
hall be deemed an original copy of this

shall be deemed to constitute one and

i

s contained in this Agreement are for
ressly or by implication, limit, define,
ns of the Sections of this Agreement.
er includes all genders. Further, except
v, the words “include,” “including,” and
d to mean “include without limitation.”

be governed by, and construed and
the State of Connecticut.

f this Agreement is determined to be
or in part for any reason, such illegal,
art thereof shall be stricken from this
ot affect the legality, enforceability or
t. If any provision or part thereof of this
h the provisions of this Section III.N.,

then such stricken provision shall be replaced, to the extent possible, with a
legal, enforceable and valid provision that is as similar in tenor to the stricken

provision as is legally possibie.

Notices. Any notice, demand, or other éommunlcatlon required or permitted to

be given under this Agreement shall be i
address of such Party as set forth below: |

If to Teach For America:

in writing and shall be delivered to the

Tracy-Ehzabeth Clay, Esq.

General Counsel
300W. Adams St., Ste. 1000

Chicago, IL 60
If to School District:

Chief Operatm
New Haven B¢
54 Meadow St
New Haven, C
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IN WITNESS WHEREOF, each of School Dlstnct and Teach For America has caused
its duly authorized representative to sign this Agﬁeement in the space provided below.

NEW HAVEN BOARD OF EDUCATION/

~ Dr Edward Joyner, <B /érd ﬁres;dent
Date: | ]O~/© /7

TEACH §=0R AMERICA, INC.

By: ML’-—»

Nate Snow, Executive Director

Date: i’m{b!'i 1%
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APPENDIX A

Certification (subject) Gréde Level Agireed Number Academic Years of
Area of Teachers Employment

Elementary K-6 8 2017-2018 and 2018-2019
English 7-12 1 | 2017-2018 and 2018-2019
Spanish 7-12 2 2017-2018 and 2018-2019
Science 712 3 2017-2018 and 2018-2019
Math 7-12 3 2017-2018 and 2018-2019
I.OTAL number of new K-12 17 2017-2018 and 2018-2019

ires _

Fees shall be determined by the actual mfmber of Teachers hired under this
Agreement.

i. Each cohort of Teachers employed pursuant to this clause is in addition to
Teachers from prior cohorts employed by the School District and who are
returning for their second year of emp!oyment The total of teachers returning for
their second year of employment are nine (9)

ii. if Teach For America provides School Dlstnct with a number of Teachers that is
lower than the Agreed Number, the number of Teacher candidates provided will
constitute the Agreed Number for purposes of determining any fees that the
School District owes Teach For America. |

ii. In the event that Teach For America éupplies the School District with any
Teachers above the Agreed Number, School District agrees to pay the agreed
upon fees for the additional Teachers. |

10
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NEW HAVEN PUBLIC SCHOOLS

Joseph Barbarotta MEMORANDUM
Executive Director

Facilities Services

To: Finance and Operations Committee
G_T s From: Joseph Barbarotta
Re: F&O Agenda Item/For Approval

FEEISSEEE Change Order #1 for On Call Asbestos Management Services

Meeting Date: May 20, 2019

654 Ferry Street
New Haven, CT 06513 cc: John Barbarotta, Luz Perez
Tel. (475) 220-1631
Fax (203) 936-5229

For consideration and approval of a Change Order #1 to Contract #21549-1-2 to EnviroMed
Services, 470 Murdock Ave., Meriden, CT for Asbestos Management Services to the NHPS for

FY 18-19

Original Amount of Contract: $50,000.00
Change Order #1 $65,577.50
Total Amount of Contract: $115,577.50
Funding Source: Capital Projects

Acct. #3C19-1983-58101 ($24,568.27)
Acct. #3C17-1793-58700 ($25,016.81)
Acct. #3C19-1984-58700 ($11,905.09)
Acct. #3C17-17EE-58101 ($4,087.33)

Increase is to perform a State of CT mandated 5-year radon testing districtwide.
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CITY OF NEW HAVEN

CONTRACT CHANGE ORDER
Enviro Med Services
CONTRACTOR: VENDOR CODE: | 29310
P.O. Box 171 Meriden,Ct.06450
Contractor Address 470 Murdck Avenue
21549-1-2

CONTRACT No.:

CHANGE ORDER No: | 1

Change Order Date

On Call Enviromental Testing

PROJECT NAME PROJECT No.:
CONTRACT START DATE: July 1,2018
CONTRACT END DATE: Prior to CO June 30, 2019
FUNDING SOURCE OF CONTRACT: 3C17-1799-58101, 3C19-1989-58101 CAPO No.: | 70190050-00
FUNDING SOURCE OF C. 0. : 3C19-1983-58101= $24,568.27 3C17-1793- CAPO No.:
58700=$25016.813C19-1984-58700=$11,905.09
3C17-17EE-58101=$4,087.33
COMPANY HOLDING PERFORMANCE BOND:
CONTRACT AMOUNT PRIOR TO THIS CHANGE ORDER | $50,000.00 ORIGINAL AMOUNT: $50,000.00
AMOUNT OF THIS CHANGE ORDER | $65,577.50 ACTUAL | X | ESTIMATE
CONTRACT AMOUNT, INCLUDING THIS C.0. | $115,577.5.00 INCREASE | X | DECREASE
ALL OTHER TERMS AND CONDITIONS OF ORIGINAL CONTRACT REMAIN IN FULL FORCE AND EFFECT.
CONTRACTOR'S DATE:
SIGNATURE:
TITLE:

CERTIFIED THAT THIS CHANGE ORDER HAS BEEN REVIEWED AND FOUND TO BE APPROPRIATE AND IN
THE BEST INTEREST OF THE CITY OF NEW HAVEN

APPROVED TO CORRECTNESS AND FORM.

REQUESTING AGENCY:

DEPARTMENT HEAD: DATE: PURCHASING AGENT: DATE:
Department Contact: | 1 [Tel: 1

OFFICE OF CORPORATION COUNSEL: - DATE: CHIEF ADMINISTRATIVE OFFICE DATE:

ORIGINAL SIGNATURES ARE REQUIRED ON BOTH COPIES

Page 1 of 2
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CONTROLLER: - CERTIFIED AS TO SUFFICIENCY OF DATE: ACCOUNTS PAYABLE DATE:
APPROPRIATION OR AVAILABILITY OF FUNDS '

CITY OF NEW HAVEN
CONTRACT CHANGE ORDER
PROVIDE CHANGE ORDER HISTORY FOR THIS CONTRACT
[#21549-1-2
PREVIOUS CHANGE ORDERS: ’ AMOUNT AMOUNT
NUMBERS, DATES, & AMOUNTS INCREASE ( DECREASE )

Mandated Radon § year testing district width .Indoor air quality control

< SUB TOTALS

NET INCREASE / ( DECREASE )
THIS CHANGE ORDER’S o AMOUNT AMOUNT
ITEMS : INCREASE { DECREASE )
Change Order #1 For repairs of custodial equipment district wide floor auto scrubbers, $65,577.50

burnishers,swing machines, wet dry vacuums, power washers, back pack vacuums, upright
vacuums, floor machines,. Time critical repairs needed for summer cleaning projects.

SUB TOTALS $65,577.50
NET INCREASE / (DECREASE) $65,577.50
THE CONTRACT TIME WILL BE UNCHANGED, OR WILL BE INCREASED DECREASED BY DAYS.

e A memo to the City’s Change Order Committee explaining the background and need for a Change Order
should be submitted prior to the submittal of the present document.
The Committee must have reviewed and approved the memo prior to preparation of this Change Order.
A copy of the approved memo must be appended hereto.

Pé%gli ANSWER THE FOLLOWING gUESTiONS :

1.) | Is this Change Order a final close-out of the Contract 7 YES NO | X
2.) | Has the cost of this contract been increased from the original amount ? YES | X NO
(If the answer to #2 above is ‘yes’, what is the total percentage increase over the original contract, 76%
including the current request 7)
3.) | Is any part of this Change Order outside of the scope of the original bid documents ? YES NO | X
4.) | Has any of the work described in this Change Order been ordered to be done ? YES | X NO
5.) | Are there any unit prices or lump-sum amounts in this Change Order that were not taken from the YES NO | X
Contractor’s original bid for the project ?
(If the answer to #5 above is yes, approved quotes and prices ,with back-up, must be appended hereto
along with certification by the person who approved the reasonableness of the prices .}

LIST OF ATTACHMENTS :

APPROVAL RECOMMENDED:
ENGINEER/ARCHITECT: COMPANY I

TITLE: DATE: »
CITY ENGINEER'S OFFICE: ' DATE:

ORIGINAL SIGNATURES ARE REQUIRED ON BOTH COPIES
Page 2 of 2
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