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Tuesday, February 19, 2019 

4:00 p.m.  
Gateway Center – 2nd Floor Board Room 

Chair: Mr. Jamell Cotto 

Action Items 

A. INFORMATION ONLY 

1. The Superintendent approved an Agreement by and between the New Haven Board of Education and 
Dawn Slade, d/b/a Nuts about Health, Inc., to provide twelve healthy nutrition and physical activity 
workshops for the Supporting Pregnant & Parenting Teens program, from February 25, 2019 to June 14, 
2019, in an amount not to exceed $3,613. 
Funding Source: Supporting Pregnant & Parenting Teens Program 
   Acct. # 2512-6032-56694-0000 
Presenter:   Ms. Mary Derwin 
(Pages #5-11) 

2. The Superintendent approved an Agreement by and between the New Haven Board of Education and 
Daylan Greer, to provide outreach and support services for teen fathers, from February 26, 2019 to June 
30, 2019, in an amount not to exceed $18,445. 
Funding Source: Supporting Pregnant & Parenting Teens Program 
   Acct. # 2512-6032-56694-0000 
Presenter:   Ms. Mary Derwin 
(Pages #12-20) 

3. The Superintendent approved an Agreement by and between the New Haven Board of Education and 
Beverly Richardson, to provide case management services for students enrolled in the Supporting 
Pregnant & Parenting Teens program, from February 26, 2019 to June 30, 2019, in an amount not to 
exceed $18,445.00. 
Funding Source: Supporting Pregnant & Parenting Teens Program 
   Acct. # 2512-6032-56694-0062 
Presenter:   Ms. Mary Derwin 
(Pages #21-29) 

4. The Superintendent approved an Agreement by and between the New Haven Board of Education and 
Project Youth Court, to provide a peer to peer model of addressing discipline through restorative 
practices, from February 26, 2019 to June 14, 2019, in an amount not to exceed $15,000.00. 
Funding Source: Extended School Hours Program 
   Acct. # 2579-5326-56697-0000 
Presenter:   Ms. Gemma Joseph Lumpkin 
(Pages #30-34) 
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5. The Superintendent approved an Agreement by and between the New Haven Board of Education and 
Music Haven, to provide music lessons and activities for 59 students, from February 25, 2019 to June 30, 
2019 in an amount not to exceed $15,000.00. 
Funding Source: Extended School Hours Program 
   Acct. # 2579-5326-56697-0000 
Presenter:   Ms. Gemma Joseph Lumpkin 
(Pages #35-41) 

6. The Superintendent approved an Agreement by and between the New Haven Board of Education and 
Buck Institute for Education, to provide professional development and support for the implementation of 
project-based learning, for staff at Lincoln Bassett School, from February 11, 2019 to June 30, 2019, in an 
amount not to exceed $16,500.00. 
Funding Source: School Improvement Grant (SIG) – Lincoln Bassett Program 
   Acct. # 2531-6299-56694-0020 
Presenter:   Dr. Iline Tracey/Ms. Rosalind Garcia 
(Pages #42-47) 

B. AGREEMENTS 

1. To approve Amendment #1 to Agreement # 96301157 with Houghton Mifflin Harcourt Publishing, to 1) 
increase funding of $96,700.00 by $7,500.00 to $104,200.00 for additional administrative coaching 
sessions; 2) to change funding account # from School Improvement Grant (SIG 1003) acct. # 2531-6165-
56694-0049 ($96,700), and to fund $7,500 from School Improvement Grant Supplemental Grant, acct. # 
2531-6302-56694-0049.  
Funding Source: School Improvement Grant (SIG 1003) West Rock Program 
   Acct. # 2531-6165-56694-0049 ($96,700.00) 
   School Improvement Grant Supplemental – West Rock Program 
   Acct. # 2531-6302-56694-0049 
Presenter:   Dr. Iline Tracey  
(Pages #48-53) 

2. To approve Amendment #1 to Agreement # 96302156 with Clifford Beers Guidance Clinic, to change 
funding account # from School Improvement Grant Supplemental – West Rock Program, acct. # 2531-
6165-56694-0049 to School Improvement Grant Program (SIG 1003) – West Rock Program, acct. # 
2531-6302-56694-0049, with no change in funding amount.  
Funding Source: School Improvement Grant - West Rock Program 
   Acct. # 2531-6302-56694-0049    
Presenter:   Dr. Iline Tracey/Patricia DeMaio 
(Pages #54-58) 

3. To approve Amendment #1 to Agreement # 96300178 with Foundation for the Arts & Trauma, to change 
the funding account # from School Improvement Grant (SIG 1003 – Strong Program, acct. # 2531-6279-
56694-0028 to School Improvement Grant (SIG 1003) – Strong Program, acct. #2531-6300-56694-0028, 
with no change in funding amount. 
Funding Source: School Improvement Grant (SIG 1003) – Strong Program 
   Acct. # 2531-6300-56694-0028 
Presenter:   Dr. Iline Tracey/Patricia DeMaio 
(Pages #59-74) 
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4. To approve an Agreement by and between the New Haven Board of Education and Houghton Mifflin 
Harcourt Publishing Company, to provide 20 days of job-embedded coaching and modeling for teachers 
and staff at Brennan-Rogers School, from February 18, 2019 to May 30, 2019, in an amount not to 
exceed $71,000.00. 
Funding Source: School Improvement Grant (SIG) Program 
   Acct. #2531-6296-56694-0021 
Presenter:   Dr. Iline Tracey/Dr. Maria Clark 
(Pages #75-94) 

5. To approve an Agreement by and between the New Haven Board of Education and Kenya Yopp, LPN, to 
provide medical assessments, pre and post- natal education and follow-up for students enrolled in the 
Supporting Pregnant & Parenting Teens program, from February 26, 2019 to June 14, 2019, in an amount 
not to exceed $20,026. 
Funding Source: Supporting Pregnant & Parenting Teens Program 
   Acct. #2512-6032-56694-0062 
Presenter:   Ms. Mary Derwin 
(Pages #95-102) 

6. To approve Amendment #1 to Agreement #96178107 with ARTE, Inc., to extend programming to 
Columbus, Daniels, Bishop Woods, Truman and Martinez schools; to increase the number of sessions 
from 76 by 75, to 151 sessions, and to increase funding of $15,200 by 15,000 to $30,200. Funding source 
and Acct # for the amendment as follows: 
Funding Source: Extended School Hours Program 
   Acct. #2579-5326-56697 
Presenter:   Ms. Gemma Joseph Lumpkin 
(Pages #103-111) 

7. To approve an Agreement by and between the New Haven Board of Education and Foundation for the 
Arts & Trauma, to provide behavioral interventions and support for student in grades K-12, at Barnard, 
Quinnipiac and Hillhouse, from February 26, 2019 to June 28, 2019, in an amount not to exceed 
$152,212.50. 
Funding Source: Title I Program 
   Acct. #2531-5170-56694-0000 
Presenter:   Ms. Gemma Joseph Lumpkin 
(Pages #112-146) 

8. To approve an Agreement by and between the New Haven Board of Education and Yale University to 
continue the Comer’s School Development Program Process at Lincoln-Bassett, Fair Haven, Wexler-
Grant, West Rock and Hillhouse, from February 1, 2019 to June 15, 2019, in an amount not to exceed 
$50,000. 
Funding Source: Alliance Grant 
   Acct. #2547-6108-56694 
Presenter:   Dr. Iline Tracey 
(Pages #147-177) 

9. To approve an Agreement by and between the New Haven Board of Education and Curriculum Solutions 
(CMSi) to conduct a curriculum audit based on 1) document review of all district curriculum;  
2) observations in a representative sample of classrooms; and 3) surveys of a representative sample of  
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teachers, students and parents, effective February 25, 2019 to June 20, 2019, in an amount not to exceed 
$132,500. 
Funding Source: Alliance Grant 
   Acct. #2547-6105-56694 
Presenter:   Ms. Ivelise Velazquez 
(Pages #178-204) 

10. To approve an Agreement by and between the New Haven Board of Education and President and 
Fellows of Harvard College d/b/a Harvard University to provide technical assistance on the Data Wise 
protocols to the Superintendent, Executive Team, Curriculum Team and two schools serving as model 
sites, consisting on an 8-part protocol that educators use to establish data literacy, to review learner-
centered data, to identify a problem of practice, and to launch and monitor an action plan to address the 
problem, effective February 20, 2019 to June 30, 2019, in an amount not to exceed $144,000. 
Funding Source:  Alliance Grant 
   Acct. #2547-6105-56694 
Presenter:   Ms. Ivelise Velazquez 
(Page #205-218) 
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NEW HAVEN PUBLIC SCHOOLS 

Memorandmn 

To: 

From: 

New Haven Board of Education Finance and Operations Committee 

Ivelise Velazquez, Deputy Superintendent 

Date: February 11, 2019 

Re: CSMi Curriculum Audit 

Proposed Meeting Date: February 19, 2019 

Executive Summary/ Statement: 

New Haven Public Schools will contract with Curriculum Solutions (CMSi) to conduct a 
curriculum audit of all of the district current curriculum. CMSi will write a report 
based on a curriculum audit based on data from three sources: 1) a document review 
of all district curriculum; 2) observations in a representative sample of classrooms; 
and, 3) surveys of a representative sample of teachers, students and parents. 

Amount of Agreement: $132,500 payable in four monthly payments 

Funding Source & Account#: Alliance Grant, #2547610556694

Key Questions: 

1. Please describe how this service is strategically aligned with school or District goals:

The District Continuous Improvement Plan includes a top priority of improvements in the area 
of learning and teaching. The number one driver in improvement of student outcomes is quality 
cu1Ticulum. To that end, CSMi will provide the district with a thorough review of the quality,
implementation and effectiveness of the current curriculum. This will also district staff to
address the findings of the audit, including areas for revision, areas that need to be augmented 
with technology, areas of the curriculum that will require more extensive supports for teachers 
to implement the curriculum with fidelity. The audit will allow the district to use its resources 
effectively to move forward from the cu1Tent cmTicula and maximize how human and fiscal 
resources are used strategically.
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2. What specific need will this contractor address? The improvement of learning and teaching
based on quality curriculum.

3. Contractor selection: quotes, RFP, or Sole Source? Please describe:

New Haven Public Schools secured three quotes for the curriculum audit work, including

proposals from EdAdvance, World Class Consultation, and Curriculum Solutions.

4. What specific skill set does this contractor bring to the project?
CSMi has forty years of experience conducting curriculum audits in districts similar to New 
Haven Public Schools. The Executive Director and staff conducting the audit are curriculum
specialists trained on CSMi data collection protocols.

5. Is this a new or continuation service? This is a new service.

6. Evidence of Effectiveness: How will the contractor's performance be evaluated?
CSMi will deliver a preliminary report by mid-June, 2019. The report is estimated to be 250 
pages and based on very specific requirements. Samples of other districts have been reviewed 
by district staff.

7. If the service is a professional development program, can the training be provided internally, 
by district staff? If not, why not? This is not a professional development project.

8. Why do you believe this agreement is fiscally sound?

The scope and depth of the audit will require the capacity of IO individuals on site and many 

others off site. The number of days that CSMi will dedicate to the project is estimated at a

minimum of 30 days, though the work will be completed over a period of 4 months and may

involve many more hours until the report is completed. The agreement is fiscally sound,

especially given the expertise of curriculum from 6 plus areas content areas (Mathematics,

English Language Arts, Science, Humanities, the Arts, and World Languages) and the level of 

customization required to create this report.
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Contract to Provide a CMSi Curriculum Audit™ of: 
System Governance, Organizational Quality Control, 

and Design, Delivery, and Alignment of District Curriculum 
For the New Haven Public Schools 

To: 

Dr. Carol Birks 
Superintendent 

New Haven Public Schools 
54 Meadow St. 

New Haven, CT 06519 

Submitted By: 

Curriculum Management Solutions, Inc. 
5619 NW 86th Street, Suite 500 

Johnston, IA  50131 

February 8, 2019
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CONTRACT SUMMARY 
 

Proposing Organization 
 
Curriculum Management Solutions, Inc. 

Contract Initiator 

Curriculum Management Solutions, Inc. (CMSi) 
Holly J. Kaptain, Executive Director 
5619 NW 86th Street, Suite 500 
Johnston, IA  50131 
877-276-8911 
www.curriculumsolutions.net 

 
Participating Educational Organization New Haven Public Schools 

 
Organization Representative 

Ms. Ivelise Velazquez 
Deputy Superintendent 
New Haven Public Schools 
54 Meadow St. 
New Haven, CT 06519 
(203) 494-5430 
 
ivelise.velazquez@nhboe.net 

Title of Project New Haven Public Schools Curriculum Audit 

Proposed Starting Date To be determined 
Proposed Duration and Schedule 
(Section 5.6) To be determined 

Budget  
$112,500 plus expenses.  Expenses are not expected to exceed 
$20,000, and will only be billed as incurred, with receipts. 

Number of Schools/campuses 
Number of Students 

42 
Approximately 21,500 
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INTRODUCTION 
Curriculum Management Solutions, Inc.  is proposing a CMSi Curriculum Audit™ of the New Haven Public Schools’ 
comprehensive educational program. 

The purpose of this CMSi Curriculum Audit™ is to evaluate existing processes, programs and services to determine if 
the district is experiencing success in delivering a quality instructional program that is indeed improving student 
achievement for all subgroups.  No amount of inspired teaching is adequate if student achievement—measured 
learning—does not improve.   

The structure of the CMSi Curriculum Audit™ is based on the CMSi Curriculum Audit™ standards, criteria, and 
processes.  These standards have been used in over 400 audits in 47 states in the US and in several other countries 
abroad.  The audit approach is based on the foundational principle that the written, taught, and tested curricula must 
be aligned if student achievement is to improve.  The alignment of these three is essential to quality control at all 
levels of the school system, and quality is determined by increased student learning.  Each standard is addressed 
within the context of this foundational curriculum alignment. 

The five audit standards include: 
1. Governance and Control:  The school district demonstrates its control of resources, programs, and 

personnel. 
2. Direction and Clientele Expectations:  The school district has established clear and valid objectives 

for students and clientele. 
3. Connectivity and Equity:  The school district has demonstrated internal consistency and rational equity 

in its program development and implementation. 
4. Assessment and Feedback:  The school district has used the results from district-designed or adopted 

assessments to adjust, improve, or terminate ineffective practices or programs. 
5. Productivity and Efficiency:  The school district has improved its productivity and efficiency, 

particularly in the use of resources. 

The audit process involves collecting, reviewing, and interpreting vast quantities of data by seasoned experts.  Audit 
team members are all educators and have served in various capacities in their respective school districts.  The audit 
team collects survey information and documentation a month prior to a four-day audit site visit. They then visit the 
school district, taking time to visit each school and observe in every classroom.  The auditors also interview a broad 
base of district stakeholders, including board members, the administrative team, building principals, teachers and 
support staff at schools, and community members and parents, in addition to offering an on-line survey for any and 
all stakeholders not available for personal interviews.  While on-site, the auditors will review additional documentation 
to ensure that they have enough data to reach conclusions that will be included in the final audit report. 

After the site visit, the auditors complete their data review and analyses and compile a comprehensive report that 
details findings concerning the district’s efficiency and effectiveness in delivery its instructional program. These 
findings reveal areas where the district needs to improve in order to meet its goals and to better serve its students.  
The auditors support every finding with multiple sources of data, to assure triangulation, and supply the district with 
charts, exhibits, and tables wherever necessary in the report.  They then conclude the report with a series of detailed 
recommendations that outline for the Board of Education and Superintendent the most critical next steps in order to 
improve systems in the district.  Each recommendation is written as a customized “action plan” that can be followed 
over the next several years and incorporates research-based approaches and strategies.  A draft of the complete audit 
report is typically in the hands of the Superintendent within 90 days of the audit site visit.   

CMSi has over 30 years’ experience in auditing districts similar in size and diversity to New Haven Public Schools.  
No other organization has the same level of expertise and experience in public schools, and CMSi has a proven track 
record of success in systems that have implemented audit recommendations.  We submit this Contract with 
confidence that CMSi will provide the New Haven Public Schools with a quality audit report that will equip district 
leaders to better serve their students and increase student achievement for years to come. 
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I.    SPECIFICATIONS AND SCOPE OF WORK 
In this section, the scope of work for the CMSi Curriculum Audit™ will be outlined.  This constitutes the areas that 
will be reviewed over the course of the project. 

Each area will be addressed within the context of the five audit standards, either in the findings section, where both 
acceptable/commendable practices as well as gaps in meeting the standards are highlighted, or in the 
recommendations section.  The recommendations offer clear suggestions on how to improve processes and efficiency 
to ensure that students’ learning is maximized.  

The five standards and their respective indicators include: 

Standard 1:  Governance and Control 

Under Standard One, auditors will review the scope and quality of policy (governance) and planning across the school 
system.  A school system meeting Curriculum Audit™ Standard One is able to demonstrate its control of resources, 
programs, and personnel.  Common indicators are: 

• a curriculum policy framework that: 

• is centrally defined and adopted by the board of education 

• establishes an operational framework for management that permits accountability 

• reflects state requirements and local program goals 

• reflects the necessity to use achievement data to improve school system operations 

• defines and directs change and innovation within the school system to permit focus of its 
resources on priority goals, objectives, and mission 

• a functional administrative structure that facilitates the design and delivery of the system’s curriculum 
(programs and services) and achievement of goals 

• a direct, uninterrupted line of authority from governing board to the superintendent/chief executive 
officer and other central office officials to principals and classroom teachers 

• documentation of school board and central office planning for the attainment of goals, objectives, and 
mission over time. 

• organizational development efforts which are focused to improve system effectiveness 

Standard 2:  Direction and Learner Expectations 

Under Standard Two, auditors examine the scope, quality, and alignment of the educational program within the 
school system.  An educational system meeting Standard Two demonstrates clearly established learner expectations 
and definitions of instructional content for effective teaching and learning.  Common indicators are: 

• a clearly established, system-wide set of goals and objectives that addresses all programs and courses and is 
adopted by the board of education 

• demonstration that the system is contextually responsive to national, state, and other expectations as 
evidenced in local initiatives 

• operations set within a framework that carries out the system’s goals and objectives 

• evidence of comprehensive, detailed, short- and long-range curriculum management planning 

• knowledge, local validation, and use of current best curricular practices 

• written curriculum that addresses both current and future needs of students 

• major programmatic initiatives designed to be cohesive 
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• provision of explicit direction for the superintendent and professional staff 

• a framework that exists for systemic curricular change 

The analyses include a comprehensive review of the school system’s curriculum documents for scope and quality, 
using expectations and criteria from the Curriculum Management Improvement Model (CMIM). The CMIM reflects 
the philosophy and approach inherent to the five standards and congruent with best practice.   

Curriculum documents are also reviewed for alignment to State Standards, as well as the assessments used by the 
state.  The educational standards play a key role in the audit process. The standards, whether derived from the 
Common Core in English language arts and mathematics or whether supplied by the state Department of Education, 
are the main goals for what concepts, skills, knowledge, and vocabulary students are expected to master.  All 
evaluations of curriculum documents, instruction, student work, and other evidence of curriculum delivery occur by 
comparing the same against the educational standards.  The standards define the non-negotiable what students should 
learn.  The strategies and approaches and contexts of instruction are the how.   

Today, knowing what the standards are is insufficient.  One must also equip students to be successful in how those 
standards are measured or evaluated.  For example, the Common Core assessments represent a departure from 
former traditional means of assessment.  The state assessments rely on multiple modes of student response, including 
open-ended writing tasks that are much more cognitively rigorous than multiple-choice measures.  The standards, 
therefore, and how they are tested represent a key factor in evaluating programs and curriculum delivery in New 
Haven Public Schools. 

Standard 3:  Connectivity and Consistency 

Under Standard Three, auditors review the design and delivery of the educational program to determine equity, 
connectivity, and overall alignment.  A successful school system meeting Standard Three will demonstrate a highly-
developed, articulated, and coordinated curriculum (programs and services) in the organization that is effectively 
monitored by the administrative and supervisory staffs at the central and site levels.  Common indicators are: 

• documents/sources that reveal internal connections at different levels in the system 

• predictable consistency through a coherent rationale for content delineation within the curriculum 

• equality of curriculum/course access and opportunity 

• allocation of resource flow to areas of greatest need 

• a curriculum that is clearly explained to members of the teaching staff and building-level administrators 
and other supervisory personnel 

• specific professional development programs to enhance curricular design and delivery that result in 
improved student learning 

• a curriculum that is monitored by central office and site supervisory personnel 

• teacher and administrator responsiveness to school board policies, currently and over time 

Auditors will visit classrooms in every school across the system to collect data concerning dominant teacher and 
student practices observed.  Information will be recorded regarding the instructional practices observed and reported 
back to school system stakeholders.  The criteria for instructional best practices will be extrapolated from district 
policy and documents, unless the school system specifically requests CMIM criteria be used.   

Standard 4:  Assessment and Feedback 

Under Standard Four, the auditors will examine the overall scope and quality of the assessment system in providing 
data (feedback) for use in decision making at all levels of the system:  classroom, building, and district.  A school 
system meeting Standard Four has designed a comprehensive system of assessment/testing and uses valid 
measurement tools that indicate how well its students are achieving designated priority learning goals and objectives.  
Common indicators are: 
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• a formative and summative assessment system linked to a clear rationale in board policy  

• knowledge, local validation, and use of current best practices for curriculum and program assessment  

• use of a student and program assessment plan which provides for diverse assessment strategies for 
varied purposes at all levels: district, school, and classroom 

• a way to provide feedback to the teaching and administrative staffs regarding how classroom 
instruction may be evaluated and subsequently improved 

• a timely and relevant data base upon which to analyze important trends in student achievement  

• a vehicle to examine how well specific programs are actually producing desired learner outcomes of 
results 

• a data base to compare the strengths and weaknesses of various programs and program alternatives, 
as well as to engage in equity analysis 

• a data base to modify or terminate ineffective educational programs 

• a method/means to relate to a programmatic budget and enable the school system to engage in cost-
benefit analysis 

• organizational data gathered and used to continually improve system functions 

Auditors will analyze the quality of existing assessments in yielding essential data regarding student performance and 
achievement.  When possible, auditors will also evaluate the alignment of assessments with the written curriculum and 
report any discrepancies. 

Standard 5:  Productivity and Efficiency 

Under Standard Five, auditors examine the degree to which school systems are equipped to attain goals and improve 
the delivery of the educational program and services while maintaining (or decreasing) current resources.  While the 
attainment of improved productivity in a school is a complex process, caused in part by the lack of a tight 
organizational structure (referred to as “loosely coupled”), common indicators of an educational system meeting 
Standard Five are: 

• planned and actual congruence among curricular objectives, results, and financial allocations 

• a financial data base band network that are able to track costs to results, provide sufficient fiduciary 
control, and is used as a viable data base in making policy and operational decisions 

• specific means that have been selected or modified and implemented to attain better results in the 
schools over a specified time period 

• a planned series of interventions that have raised pupil performance levels over time and maintained 
those levels within the same cost parameters as in the past 

• school facilities that are well-kept, sufficient, safe, orderly, and conducive to effective delivery of the 
instructional program 

• support systems that function in systemic ways 

• district and school climate that are conducive to continual improvement 

These five standards outline the underlying expectations the auditors hold for how effective school systems operate 
and maintain continuous improvement. 

II.   INFORMATION COLLECTED AND METHODOLOGY 
With over 30 years’ experience, CMSi has refined a methodology that integrates variety of strategies to ensure that 
costs are kept down and effectiveness high.  The auditors have a high degree of expertise and experience in 
performing audits of this size and scope, and we use a combination of on- and off-site workers to maximize quality 
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and ensure the most thorough analysis and interpretation of data.  Our auditors are highly trained in collecting data 
quickly and accurately.  Off-site workers are trained in sifting through the vast quantity of documentation, to support 
the on-site auditors in their analyses and to finalize report publication.  Team meetings with all auditors are held 
regularly, before, during, and after the site visit to ensure consistency of focus and that the reviews of data and their 
resulting conclusions are clearly communicated with one another. 

This section describes the types of data collected before and during the audit site visit, the principles that govern 
auditor involvement and service, and offers a comprehensive list of the specific types of documentation reviewed over 
the course of the project. 

II. A. Data Sources of the Curriculum Management Audit™
A CMSi Curriculum Audit™ uses a variety of data sources to determine if each of the three elements of curricular 
quality control is in place and connected one to the other.  The audit process also inquires as to whether pupil learning 
has improved as the result of effective application of curricular quality control.  The major sources of data for the 
New Haven Public Schools Curriculum Audit will be: 

Documents 

These sources include (but are not limited to) written board policies, administrative regulations, curriculum guides, 
memoranda, budgets, state reports, accreditation documents, OCR reports, school and district plans, state and/or 
national data sources relevant to New Haven Public Schools (such as the PARCC, the ACT, or AP test results), and 
any other source of information which would reveal issues pertinent to the analysis of system factors against the five 
audit standards as well as information regarding the elements of the written, taught, and tested curricula and the 
linkages among these elements. 

Interviews and stakeholder surveys 

Interviews will be conducted by the auditors to shed light on the same elements often included in written documents 
or reports and to reveal interrelationships and contextual understanding.  Interviews provide an essential perspective 
regarding the context of curriculum delivery in the school system.  Formal interviews will be held with all board 
members, the superintendent, administrative staff, building principals, classroom teachers, and some parents.  The 
auditors will also interview those who request an audience.  Auditors will also seek to interview some teachers and 
teaching associates as they visit school buildings and classrooms. 

Selected stakeholders (teachers, administrators, community members, parents) will be offered a brief, open-ended, 
survey in electronic form prior to the site visit.  The intent of the survey is to offer every stakeholder an opportunity 
to speak to the strengths and weaknesses of the district and their perception of its performance.  Samples of the 
questions on this survey are available from the CMSi office. 

Site Visits 

The audit team would prefer to schedule a visit to the school site for the New Haven Public Schools.  Site visits reveal 
the actual context in which programs and services are designed and delivered in an educational system.  Contextual 
references are important as they indicate discrepancies in documents or unusual working conditions, as well as 
impediments to curriculum alignment due to delivery factors. 

The auditors collect an amazing quantity of information from visiting classrooms in the New Haven Public Schools.  
A sample classroom observation form is included in Appendix A.  This anecdotal information allows the audit team 
to provide district leaders with a clear picture of what instruction looks like at a single point in time. 

II.B. Standards for the Auditors
The members of the audit team will be highly trained and experienced in conducting audits of systems similar to the 
size and characteristics of the New Haven Public Schools.  The audit team is guided by a set of generally accepted 
auditing principles.  While a CMSi Curriculum Audit™ is not a financial audit, it is governed by some of the same 
principles.  These are: 
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Technical Expertise 

Selected auditors must have actual experience in conducting the affairs of a school system at all levels audited.  They 
must understand the tacit and contextual clues of sound curriculum management. 

The New Haven Public Schools Audit Team will include auditors who have been school superintendents, Curriculum 
and Instruction directors, coordinators, principals and assistant principals, as well as elementary and secondary 
classroom teachers in public educational systems of comparable size and characteristics as the New Haven Public 
Schools. 

The Principle of Independence 

None of the audit team members have any vested interest in the findings or recommendations of the New Haven 
Public Schools curriculum audit.  None of the auditors presently works in your district, nor do any know the 
individuals that occupy top or middle management positions in New Haven Public Schools, nor any of the past or 
current members of the system’s governing board.  The district representative will coordinate the audit process, but 
will not directly be involved in the audit findings or recommendations found in the final report. 

The Principle of Objectivity 

Events and situations which comprise the data base for the audit are derived from documents, interviews, and sites 
visits.  This public data base and subsequent judgments made upon it, must be verifiable and grounded in it.  Findings 
must be factually triangulated. 

The Principle of Consistency 

This CMSi Curriculum Audit™ will use the same standards and basic methods found in the copyrighted CMSi 
Curriculum Audit™ process.  Audits are not normative in the sense that one school system is compared to another.  
School systems, as the units of analysis, are compared to a set of standards and positive/negative discrepancies cited. 

The Principle of Materiality 

Auditors have broad implied and discretionary power to focus on and select those findings which they consider most 
important to describing how the curriculum management system is functioning in a school district, and how that 
system must improve, expand, delete, or re-configure various functions in order to attain an optimum level of 
performance. 

The Principle of Full Disclosure 

Auditors must reveal all relevant information to the users of the audit, except in cases where such disclosure would 
compromise the identity of employees or patrons of the system.  Confidentiality is respected in audit interviews. 

II.C. Request for documents
The following list represents the documentation typically requested by auditors prior to the site visit. 

Standard / 
Document Document Examples of Documentation 

STD 1 

1.010 
Background information about the 
district 

names and addresses of schools;  names of principals;  enrollment by school;  
demographics of students by school;  a map of the district; information about 
the community;  any other information helpful in orienting the team to the 
district 

1.020 History of the school system a narrative (not to exceed 3 pages) which presents a history of the district 
1.030 Demographic data enrollment projections and trends for a period of five years 

1.040 Audit statement 
Why did you undertake the audit?  What do you want to accomplish from it?  
How will the information be used? 

1.050 Sample of internal memoranda 
administrative officers to principals, principals to teachers, etc., regarding 
curriculum, testing, evaluation, and programming 

1.060 Bond sales documents 

1.070 
Mission statement and goals for 
district 
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1.080 
Mission statement and goals for 
schools 

1.090 One complete set of Board policies 

1.100 
One complete set of administrative 
regulations 

1.110 List of board members include their length of tenure for the past 10 years of all BOE members 
1.120 List of superintendents include their length of tenure for the past 10 years of all BOE members 

1.130 District accreditation report 
most recent copy of this report or any other external audits or consultant 
reports conducted during previous five years 

1.140 Job descriptions all administrative or supervisory staff, teachers, and other instructional staff 
1.150 Table of organization include names of personnel in positions 
1.160 Staff and faculty handbooks 
1.170 Latest OCR reports 
1.180 Employee contracts for professional personnel 
1.190 Bargaining agreements 
1.200 Appraisal procedures administrators, teachers 
1.210 Salary schedules administrators, teachers 

1.220 Teacher evaluations (no names) 
a five percent random sample with names redacted (do not put these in 
document room - they will be reviewed on site) 

1.230 Planning documents 

long-range or strategic plans; district improvement plans; school improvement 
plans; department plans; federal or state plans; staff development plans; 
technology plans; site based decision plans; assessment plans; facilities plans; 
etc. 

1.240 Board minutes from previous three years 
1.250 List of committees purpose, standing/ad hoc; person responsible; duties;  accomplishments 
1.260 District Improvement Plans 
1.270 School Improvement Plans 

STD 2 
2.010 Curriculum guides send a sample of three guides to each of the designated auditors 

2.020 
Other curriculum documents that 
guide teachers 

2.030 Surveys staff, community, student - conducted on the instructional program 

2.040 
Textbook or instructional materials 
adoption process 

procedures used for this;  materials that describe the curriculum revision 
process 

2.050 Minutes of curriculum meetings 
2.060 Course description books 
2.070 Federal program implementations ESL, bilingual, military dependent, etc. 
2.080 State program implementation compensatory funds, grants, etc 

STD 3 
3.010 Master schedule for each building 
3.020 Grade distribution reports 

3.030 Demographic data by school 

3 years - disaggregated by gender, ethnicity, and grade; 
Disaggregated by subgroups:  Special ed/non-special ed; ELL/NON-ELL; 
Gifted/Non-gifted; F/R lunch/NON F/R lunch 

3.040 Class size data by school and grade 

3.050 
Student assessment reports by 
school previous five years 

3.060 Retention 

3 years - disaggregated by grade, gender, ethnicity, SUBGROUP:  Special 
ed/non-special ed; ELL/NON-ELL; Gifted/Non-gifted; F/R lunch/NON 
F/R lunch 

3.070 Enrollment in special programs 
3 years - disaggregated by grade, gender, ethnicity, subgroup:  Special ed/non-
special ed; ELL/NON-ELL; Gifted/Non-gifted; F/R lunch/NON F/R lunch 

3.080 Instructional time allocations 
3.090 Library book count by building and district 
3.100 Computers by building and district 
3.110 Staff development plans 
3.120 Homework policies 
3.130 Work schedules art, music, PE, library at elementary levels 
3.140 Staffing formulas 

3.150 
Documents on grouping, retention, 
placement, etc. 
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3.160 Discipline referral statistics 
Disaggregated by gender, ethnicity, subgroup:  Special ed/non-special ed; 
ELL/NON-ELL; Gifted/Non-gifted; F/R lunch/NON F/R lunch 

3.170 Guidelines for fund raising 
STD 4 

4.010 Tests administered list of all district tests administered by subject, grade, exemptions allowed 

4.020 Student test data 
5 years - disaggregated by grade, gender, ethnicity, subgroup:  Special ed/non-
special ed; ELL/NON-ELL; Gifted/Non-gifted; F/R lunch/NON F/R lunch 

4.030 Program evaluation model description of district model for evaluating programs 
4.040 Program evaluations any evaluations conducted during last 5 years 
4.050 Student assessment plan a description of testing philosophy and practice in the district 
4.060 Follow-up studies any conducted during the past 5 years 
4.070 State testing program description of program and technical information 

4.080 

Any nationally-normed 
assessments (Stanford 10, ITBS, 
etc.) 

district performance (by grade level) disaggregated by building, gender, 
ethnicity,  subgroup: Special ed/non-special ed; ELL/NON-ELL; 
Gifted/Non-gifted; F/R lunch/NON F/R lunch (3+ years) 

STD 5 
5.010 Approved district budget 5 years 

5.020 
Budget planning process 
description 

5.030 CPA’s audit 5 years 
5.040 Facilities studies 
5.050 Program innovations undertaken in previous 10 years 
5.060 Bond sale documentation 
5.070 District Technology Plan description of technology plan 
5.080 Assessed valuation 5 years 
5.090 Building capacity levels 

This represents the type and scope of information collected, reviewed, and analyzed for the CMSi Curriculum 
Audit™. 

II.D. On-line surveys
We also customize on-line surveys for every project, screening them with each client, to guarantee that we are asking 
the most pertinent questions for the specific concerns and circumstances in each school district.  Surveys also enable 
us to access more information from the most important group in a school district:  the classroom teachers.  This 
group is invaluable in understanding what instruction really looks like in New Haven Public Schools. 

III. QUALIFICATIONS

CMSi has owned and operated the Curriculum Audit since 1979, and has affiliate agreements with Phi Delta Kappa 
and the Texas Association of School Administrators (TASA).  

Curriculum Management Solutions, inc. has been located in central Iowa for over 20 years.  Its offices have been 
located in Johnston, Iowa for the past 11 years, and CMSi has maintained the same board of directors for over 20 
years, and support staff for the last nine years.  CMSi has auditors that reside in almost every state in the nation.  The 
auditors are all trained and licensed through the CMSi Curriculum Audit Training program. 

It is the Executive Director’s responsibility to oversee the implementation of each contract to its satisfactory 
conclusion.  Lead auditors serve as the primary liaison with the district representatives at each stage of the project, just 
as soon as the contract is signed and until after a final report has been received.  This system has been in place and 
functioning successfully for over a decade 

III.B. Audit History and Experience
Curriculum Management Solutions, inc. has been auditing and evaluating the design and delivery of curriculum with 
all its incumbent processes and operations for over 40 years.  Since the first CMSi Curriculum Audit™  conducted by 
Dr. Fenwick English in Columbus Public Schools in 1979, CMSi has assisted over 450 school systems in 46 states as 
well as the District of Columbia, and in several other countries, including Canada, Saudi Arabia, New Zealand, 
Bangladesh, Malaysia, and Bermuda.  As in the beginning, the primary goal for CMSi is to provide districts with 
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reports, data, recommendations, and services that, when implemented, will improve student achievement and the 
overall quality of student learning. 
CMSi is still governed by four of its six original founding board members, and these four members have over 180 years 
of shared experience in public education.  Collectively, they have served at every level of public school systems, as have 
CMSi-trained and licensed curriculum auditors. Our cadre is comprised of teachers, building administrators, principals, 
curriculum directors, district administrators, and superintendents, current or retired.  Every CMSi-licensed auditor is 
now or has been a public educator in K-12 education, and some now serve in higher education.  It is this wealth of 
experience with day-to-day school and district operations that maintains the level of quality and relevance in CMSi 
Curriculum Audits™ and reviews.  Our auditors know what works because they have personally applied the CMSi audit 
concepts and principles and seen the results. 
Every CMSi auditor is licensed and trained by the company through an intensive, multi-week training program that 
requires licensure renewal and audit participation every two years.  Our auditors have the skills needed to address issues 
of curriculum quality, assessment data analysis and interpretation, equity issues, and system finance and governance.  
No other company has focused on curriculum alignment and excellence with the same commitment to quality, student 
equity, and improved student achievement as CMSi. 

A list of the audits CMSi has conducted in conjunction with its affiliates, PDK and the Texas Association of School 
Administrators (TASA), is listed below. 
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Curriculum Audits™ conducted by CMSi over the last five years 
Please note:  due to the large number of audits conducted by CMSi, the districts are classified by the type of 
curriculum audit conducted:  traditional, program-specific, or other.  A complete description of each classification is 
provided following the exhibit. 

School District Name Date City State # of Stdts 

Type of CMSi 
Curriculum 

Audit™ 

McAllen Independent School District October 2018 McAllen TX 25,000 Traditional 

Federal Way Public Schools October 2018 Federal Way WA 40,000 
Off-site Curr Qual. 
Alignment Review 

Allentown School District July 2018 Allentown PA 7000 Traditional 

Roosevelt School District February 2018 Phoenix AZ 9000 Traditional 

San Angelo ISD June 2018 San Angelo TX 14,530 PSCA1: SPED 

Richland School District April 2018 Richland WA 13,600 Traditional 

Aldine ISD March 2018 Aldine TX 67,450 Traditional 

Boerne ISD January 2018 Boerne     TX 8,732 Traditional 

DeKalb ISD January 2018 DeKalb TX 824 Traditional 

Elgin ISD January 2018 Elgin TX 4,145 Small Schools 

Kenosha USD January 2018 Kenosha WI 22.160 PSCA2:  Schedule D 

Klein ISD August 2017 Klein TX 51,726 Traditional 

Phoenix Elementary School District #1 August 2017 Phoenix AZ 6,932 Traditional 

Pendergast Elementary School District July 2017 Phoenix AZ 10,028 Traditional 

Weedsport CSD July 2017 Weedsport NY 802 Traditional 

Penns Grove-Carneys Point Regional 
School District June 2017 Penns Grove NJ 2,312 Traditional 

Crowley ISD May 2017 Crowley TX 15,270 Traditional 

Schertz-Cibolo-Universal City ISD May 2017 Schertz TX 15,465 Traditional 

Sharyland ISD May 2017 Mission TX 10,026 Traditional 

Buckeye Elementary School District March 2017 Buckeye AZ 5,030 Traditional 

Cheltenham School District March 2017 Cheltenham PA 4,618 Traditional 

Kyrene School District March 2017 Tempe AZ 17,297 Traditional 

Nederland ISD March 2017 Nederland TX 5,229 Traditional 

Peoria USD #11 March 2017 Glendale AZ 36,000 SPED Program  

Whitehouse ISD December 2016 Whitehouse TX 4,700 Traditional 

Chicago Virtual Charter School November 2016 Chicago IL 670 Traditional 

                                                      
1 PSCA:  Program-Specific Curriculum Audit 
2 PSCA:  Program-Specific Curriculum Audit 
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San Angelo ISD July 2016 San Angelo TX 14,500 Traditional 

Queen Anne’s County Public Schools June 2016 Centreville MD 7,700 Traditional 

Sheldon ISD May 2016 Sheldon TX 7,700 Traditional 

Griffin-Spalding County School System May 2016 Griffin GA 10,600 Traditional 

DeKalb County School District May 2016 
Stone 
Mountain GA 101,000 Traditional 

Austin ISD May 2016 Austin TX 83,000 
Curriculum 
Alignment 

Coppell ISD April 2016 Coppell TX 12,300 Traditional 

Castleberry ISD April 2016 Fort Worth TX 4,000 Traditional 

Pine Tree ISD March 2016 Longview TX 4,700 
Program Audit – 
ELA and Reading 

Kamehameha Schools Kapalama February 2016 Honolulu HI 5,400 Traditional 

Penns Valley Area School District January 2016 Spring Mills PA 1,400 
Small School 

Audit 

Pasco School District #1 December 2015 Pasco WA 17,700 
Program Audit – 

ELA and Math 

Lasara ISD October 2015 Lasara TX 1,200 Traditional 

Sumner School District August 2015 Sumner WA 8,900 Traditional 

East St. Louis School District #189 August 2015 East St. Louis IL 6,000 Traditional 

Little Rock SD May 2015 Little Rock AR 40,000 
Curriculum 
Alignment 

Baltimore City Schools May 2015 Baltimore MD 120,000 
Curriculum 
Alignment 

Nampa School District April 2015 Nampa ID 25,000 Traditional 

Frontier Regional Union SD April 2015 Deerfield MA 4,000 SPED Program 

Academy of the City June 2015 Woodside NY 1,500 
Curriculum 

Review 

Sunnyside USD January 2015 Tucson AZ 20,000 Individual School 

Lewisville ISD October 2014 Lewisville TX 70,000 GT Program 

Monterey Peninsula USD September 2014 Monterey  CA 12,000 Traditional 

Lasara ISD June 2014 Lasara TX 1200 Small-school 

Brownsburg School Corporation April 2014 Brownsburg IN 7000 Traditional 

Richardson ISD February, 2014 Richardson TX 20,000 Program-specific 

Tucson Unified School District January, 2014 Tucson AZ 50,000 Traditional 

El Paso ISD January, 2014 El Paso TX 70,000 Traditional 

Kenosha Public Schools May 15, 2013 Kenosha WI 40,000 Traditional 

Bryan Independent School District May 15, 2013 Bryan TX 20,000 Traditional 
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Manchester City Public Schools May 2, 2013 Manchester NH 18,000 Traditional 

Reading Public Schools April 10, 2013 Reading PA 20,000 Traditional 

Fort Bend Independent School District April 25, 2013 Fort Bend TX 69,000 Traditional 

Arlington Independent School District April 5, 2013 Arlington TX 70,000 Traditional 

Wake County Public Schools March 12, 2013 Raleigh NC 150,000 ISCDA3 

Wake County Public Schools March 12, 2013 Raleigh NC 150,000 PSCA4:  Gifted 

Passaic Public Schools January 31, 2013 Passaic NJ 14,000 Traditional 

Fort Worth Independent School 
District January 31, 2012 Fort Worth TX 82,000 Traditional 

 

Traditional CMSi Curriculum Audit™ :  The traditional, comprehensive audit focuses on policy control and 
governance; clearly defined objectives and goals for the system and its students; connectivity among all district 
departments, schools, and operations; educational equity for all students; data collection and disaggregation; data-
driven decision making at classroom, school, program, and district levels; and system productivity and financial 
management. 

Curriculum Quality and Alignment Review:  The Curriculum Quality and Alignment Review examines those 
aspects of the curriculum pertinent to standards two and three of the audit.  It is an intensive examination and 
evaluation of the quality (its completeness and rigor) of curriculum design, its internal consistency, the degree to 
which it aligns to external and internal  (formative) assessments, and  the alignment and quality of instructional 
resources in all three dimensions:  content, context, and cognitive type. 

Individual School Audit:  The individual School Audit takes the CMSi Curriculum Audit™ to the classroom level, 
and is an intensive review of the delivery of curriculum, its alignment with the written and tested curriculum, and 
those school-level goals and procedures necessary to unify effort and improve student achievement. 

Program-specific Curriculum Audit:  The Program-Specific Curriculum Audit is a traditional audit that only 
focuses on one or a few content areas, rather than the comprehensive educational program. 

Small School Audit:  The Small School Audit condenses and abbreviates the comprehensive, traditional audit for 
school systems with very few students and schools to reflect their internal capacity.  The five standards are employed 
in a more integrated fashion under ten criteria, for each of which there is a respective finding.  This is for use in 
school districts with less than 1000 students. 

In summary, CMSi has had more experience in auditing district’s programs and services than any other company that 
provides similar services.  Our clients attest to the quality, thoroughness, and reliability of the work we do. 
  

                                                      
3 ISCDA:  Individual School Curriculum Delivery Audit 
4 PSCA:  Program-Specific Curriculum Audit 
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IV.   OVERVIEW OF AUDIT PROJECT 
This section outlines the typical steps and timeline needed to complete an audit project from beginning to end. 

IV.A.  Audit Timeline 
The timeline for a CMSi Curriculum Audit™ typically runs over a 4 month period, depending on lead time needed to 
gather data and prepare for the auditors’ site visit.  The site visit takes place over a three to five-day period.  After the 
site visit, the superintendent usually has a completed draft report in hand within 90 days, and has verbal 
communication of draft findings at the conclusion of the site visit.  The specific tasks and their timeline are outlined 
below: 

 

Activity Timeframe 

Prior to site visit: 

 Pre-audit scheduling, communication with district leadership and audit liaison, and audit 
team identification and coordination.  These responsibilities include: 

o Identification of the district liaison 

o Identification of all district documents and resources to be collected for auditor 
analysis prior to coming on-site 

o Assistance to liaison in creating a site-visit schedule for central office and school 
site visits 

 Pre-audit visit to present the purpose, scope, and nature of the audit to district stakeholders 
(to be selected at the superintendent’s discretion), such as board members, community 
leaders, parent representatives, and teacher representatives.  The lead auditor will also work 
with the liaison and other key administrators, advising them in how to prepare for the audit 
project and site visit. (OPTIONAL) 

  Auditor review of all district documentation and on-line resources; preliminary analyses of 
design quality begun.   

 Make survey available to the liaison for communicating access to all school sites. 

4-6 weeks prior to 
site visit 

 

 

 

 

 

4-5 weeks prior to 
site visit 

 

4 weeks prior to site 
visit 

2-3 weeks prior to 
site visit 

During Site Visit: 

 Visit the central office and interview all key central office staff, particularly curriculum 
personnel.   

 Review additional district documents and instructional resources not available prior to the 
site visit. 

 Interview district stakeholders at the central office and at school sites: 

o Teachers, voluntary, self-referred 

o Parents, voluntary, self-referred 

o Board members 

o Central office administrators 

o Curriculum support staff 

o Building administrators and support staff 

o Nursing staff, safe and drug-free schools support staff and parent liaisons 

o Union representatives, community leaders, other identified persons 

 Visit all school sites and observe in all classrooms where instruction is taking place by the 
regular teacher (no classes with substitute teachers or where testing is occurring); collect 

Days 1-5 of site 
visit 
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data from classroom observations concerning the dominant modes of instruction, the 
taught objective(s), student engagement and dominant student activity, quality and effective 
ELL and regular instructional practices, evidence of staff development initiative 
implementation, and instructional rigor.  Collect data on best practices, both instructional 
and management. 

 Conduct focus group interviews in the evening for interested parent and teacher groups 

 Meet with Superintendent and orally present tentative audit findings with recommendations 
at the conclusion of the five days on-site. 

 

After site visit: 

 Complete all data analyses from prior to and during the site visit.  Triangulate all data in 
support of audit findings. 

 Analyze all curriculum documents and standards, as well as state and/or national 
assessment information and items and item specs to evaluate the alignment of same in all 
three dimensions:  content, context, and cognitive type.  Determine alignment of student 
work to same; calibrate student work to see if it’s on level, below, or above. 

 Complete exhibits, appendices, charts, and tables included in audit report. 

 Draft all findings and recommendations for audit report, with accompanying data charts 
and exhibits. 

 Submit findings and recommendations to CMSi publishing personnel for report preparation 
and formatting. 

 Submit the draft CMSi Curriculum Audit™ `report to the content and technical editor and 
quality review process.  

 Make all edit changes and corrections based on quality review feedback.   

 Send edited/quality reviewed draft report to the Superintendent for review. 

 Make all approved corrections suggested by superintendent and finalize publication of 
report. 

 Send completed final report, 12 double-sided hardcopies, one single-sided copy, and one 
electronic copy to the Superintendent. 

 Present the final report, in person, to the School Board and Superintendent and any other 
district stakeholders in a presentation format (additional contract needed).  Meet with 
desired administrators to discuss action planning in response to audit recommendations. 
(OPTIONAL)  

Weeks 1-2 after site 
visit 

 

 

 

Weeks 3-5 after site 
visit 

Week 7 after site  
visit 

Week 8 after site  
visit 

Weeks 9 and 10 

Week 11 or 12 
after site visit 

Week 12 

 

 

 

At district direction 

The success of the program is determined in two key ways.  First, the auditors monitor the degree to which 
the specifications of the Contract have been met by the findings and recommendations of the audit report.  
Second, the lead auditor submits the draft audit report to the district superintendent for review and approval 
prior to final publication.  This draft review constitutes the final approval of the report and its contents:  any 
concerns over meeting the specifications of the contract are expressed and the lead auditor (program 
manager) will address those concerns accordingly.  CMSi places client satisfaction at the top of its list of 
priorities. 

IV.B. Composition of Audit Team  
Once the CMSi Curriculum Audit™ contract is signed, the lead auditor contacts the district representative with the 
first steps in beginning the audit process.  The most important step is selecting the district liaison, who serves as the 
primary link between the lead auditor and the district stakeholders.  The liaison assists the lead in creating the site visit 
schedule, providing direction and guidance for transportation for team members to and from interviews and school 
site visits, and assists with gathering together the documents, notifying personnel of audit surveys, and scheduling 
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interviews.  The lead auditor provides samples of schedules and logistic details to assist the liaison and works to make 
the entire process as simple as possible.  

New Haven Public Schools staff are only asked to make themselves available for interviews during the week of the 
site visit.  This includes all central office administrators, curriculum support staff, board members, and building 
principals.  They are also asked to assist in gathering the data and documentation required for the project. 

The CMSi Curriculum Audit™ team is typically selected after the lead auditor has conducted the pre-audit site visit 
and spoken with district leaders and the district liaison to determine what special skills and backgrounds the team 
members should possess.  Attention is also given to the linguistic and ethnic diversity the team should represent, given 
the demographic composition of New Haven Public Schools.  For example, if there are schools with high percentages 
of students and parents who do not speak English, then auditors are selected that have bilingual abilities and 
experience with ELL programming. 

IV.C. District Responsibilities 
Once a contract has been finalized and signed, the New Haven Public Schools leaders are asked to first identify a 
liaison, a person who will work with the lead in creating a site-visit schedule for the auditors that includes a full 
schedule for interviews with all identified district stakeholders and visits to each of the schools in the district.  The 
liaison will also oversee the collection of data and documentation that the auditors require prior to and during their 
site visit, and works with the lead auditor and relevant personnel to finalize and approve the on-line survey for 
implementation 2-4 weeks prior to the audit site visit. 
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V.  BUDGET: 
Site visit, data review, data analysis, report writing and publishing:                     $112,500.00 

Estimated Expenses (will be billed as incurred):             $20,000.00* 

Contract Total (maximum):                 $132,500.00 
Pre- or Post-audit visits (OPTIONAL):            $3250.00 each 

 

Payment schedule: 
Upon signing of contract: ½ of contract amount due 

Upon completion of site visit ¼ of contract amount due, plus expenses  

Once draft is presented to the district Final ¼ of contract amount, plus any remaining 
expenses 

 

 

 
_____________________________   _____________________________ 

Holly Kaptain, Executive Director CMSi   New Haven Public Schools Superintendent 

 

______2-7-19________________   _____________________________ 

Date        Date 

 

 

 

*this amount may come in much lower; we only bill for expenses incurred 
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APPENDIX A:  Sample Classroom Observation Form 
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APPENDIX B: References 

1 

Monterey Peninsula Unified School District 

700 Pacific Street 

Monterey, CA  93940 

(831) 645-1203 

Dr. Daniel PK Diffenbaugh, Superintendent 

pkdiffenbaugh@mpusd.k12.ca.us 

2 

Kyrene School District 

8700 South Kyrene Road 

Tempe, AZ 85284 

(480) 541-1000 

Dr. Jan Vesely, Superintendent 

jvesely@kyrene.org 

3 

East St. Louis School District 189 

1005 State Street     

East St. Louis, IL 62201 

Jennifer Brumback, Chief Academic Officer 

(618) 646-3000 

jennifer.brumback@estl189.com 

4 

Austin Independent School District 

1111 W. Sixth Street 

Austin, TX 78703 

Paul Cruz, Superintendent 
512-414-2482 

paul.cruz@austinisd.org 

5 

DeKalb County School District 

1701 Industrial Mountain Boulevard 

Stone Mountain, GA   30083 

Dr. R. Stephen Green, Superintendent 

(678)676-1200 

RSGreen@dekalbschoolsga.org 
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Memorandum 

To: New Haven Board of Education Finance and Operations Committee 

From: Ivelise Velazquez, Deputy Superintendent 

Date: February 19, 2019 

Re: Harvard Data Wise Project 

Proposed Meeting Date:  February 19, 2019 

Executive Summary/ Statement: 

The Harvard Data Wise Project will provide support to New Haven Public Schools as it launches 

Data Wise inquiry cycles with four teams and prepares principals in all schools to launch Data 

Wise in their own schools. Sound decision-making, based on accurate and consistent data 
analysis, is the cornerstone of continuous improvement. Data Wise will build capacity to that 
end. In spring 2019, Data Wise coaches will provide virtual technical assistance sessions to the 

Superintendent and the Executive Team, to a Curriculum Team, and to two school sites, serving 

as model sites. Coaches will also work with the district’s steering team, comprised of four 

individuals who attended the Data Wise training at Harvard, to design two five-day workshops 

to take place in July and August for all principals and their school-based teams. The Data Wise 

inquiry cycle consists of an eight-part protocol that educators use to establish data literacy, to 

review learner-centered data (both student and adult data), to identify a problem of practice, and 

to launch and monitor an action plan to address said problem. Data Wise has been used 

successfully in districts across the country with diverse populations of students and in many 

districts in Connecticut.   

Amount of Agreement: $144,000 payable in monthly payments 

Funding Source & Account #:  Alliance Grant, #2547610556694 

Key Questions:  

1. Please describe how this service is strategically aligned with school or District goals:

The District Continuous Improvement Plan outlines five major priorities and seven metrics for 

improvement.  In some cases, district outcomes have been relatively flat over the last four to five 

year in which the state’s Next Generation of Accountability measures have been collected and 

tracked.  In order to make significant gains, especially in the areas of reading, mathematics and 
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consistent attendance for all students, the district must shore up the use of data to make sound 

decisions.  Decisions regarding instructional practice or how to curtail chronic absenteeism will 

require a deep dive into data and a strong adherence to what that data indicates. 

2. What specific need will this contractor address?  The Harvard Data Wise Project will

improve staff capacity to use data effective when allocating human capital and financial

resources.

3. Contractor selection: quotes, RFP, or Sole Source? Please describe:

Harvard College is the sole source provider of Data Wise.

4. What specific skill set does this contractor bring to the project?

Harvard’s Data Wise Project has been in existence for over 10 years.  The project leaders,

housed in Harvard’s School of Education, are experts in the field of data analysis and

professional learning.

5. Is this a new or continuation service? This is new service.

6. Evidence of Effectiveness: How will the contractor’s performance be evaluated?

The agreement deliverables consist of a series of technical assistance session in which New

Have Public Schools staff will complete steps in the Data Wise inquiry cycle.  Each session

has a specific objective as outlined in the scope of work.  Effectiveness of the contract will

consist of ensuring that all sessions are completed within the timeframe that is outlined,

including planning two summer sessions for principals and their teams.

7. If the service is a professional development program, can the training be provided internally,

by district staff? If not, why not?  The training cannot be provided by internal staff members,

since there are no certified trainers on staff.

8. Why do you believe this agreement is fiscally sound?

This agreement is fiscally sound because it allows for certified trainers from the Harvard

School of Education’s Data Wise Project to have direct access to staff on 16 different

occasions with additional meetings for coordination of the summer program.
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AGREEMENT 
By And Between 

The New Haven Board of Education 

AND 
the President and Fellows of Harvard College (“Harvard University”) 

 

FOR DEPARTMENT/PROGRAM: 

New Haven Public Schools 

 

 

This Agreement entered into on the 19th day of February 2019, effective the 20th day of February 

2019, by and between the New Haven Board of Education (herein referred to as the “Board”) and 

Harvard University located at Nichols House, 203, 7 Appian Way, Cambridge, MA 02138 

(hereinafter referred to as the “Contractor”). 

Compensation: The Board shall pay the contractor for satisfactory performance of services 

required the amount of $36,000 per month for 4 months, for a total of $144,000. 

 

The maximum amount the contractor shall be paid under this agreement: One hundred Forty-four 

thousand dollars ($144,000).  Compensation will be made upon monthly submission of an 

itemized invoice which includes a detailed description of work performed and date of service.   

 

Fiscal support for this Agreement shall be by Alliance Grant of the New Haven Board of 

Education, Account Number #2547610556694. 

 

This agreement shall remain in effect from February 20, 2019 to June 30, 2019. 

 

SCOPE OF SERVICE:  

The Harvard Data Wise Project will provide support to New Haven Public Schools as it launches 

Data Wise inquiry cycles with four teams and prepares principals in all schools to launch Data 

Wise in their own schools. In spring 2019, Data Wise coaches will provide virtual technical 

assistance sessions to the Superintendent and the Executive Team, to a Curriculum Team, and to 

two school sites, serving as model sites. Coaches will also work with the district’s core team, 

comprised of four individuals who attended the Data Wise training at Harvard, to design two 

five-day workshops to take place in July and August for all principals and their school-based 

teams. The Data Wise inquiry cycle consists of an eight-part protocol that educators use to 

establish data literacy, to review learner-centered data (both student and adult data), to identify a 

problem of practice, and to launch and monitor an action plan to address said problem. Data 

Wise has been used successfully in districts across the country with diverse populations of 

students and in many districts in Connecticut.     
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Exhibit A: Scope of Service: Please attach contractor’s detailed Scope of Service with all costs 

for services including travel and supplies, if applicable. 

 

Exhibit B: Student Data and Privacy Agreement: Attached   

 

APPROVAL:  This Agreement must be approved by the New Haven Board of Education prior 

to service start date. Contractors may begin service no sooner than the day after Board of 

Education approval.     

 

INTELLECTUAL PROPERTY RIGHTS:  The design, content and all other aspects of the 

two Data Wise Institute Custom Programs in New Haven and all related materials are protected 

by copyright, trademark and other laws. All material developed during the performance of this 

Agreement will be owned by the party which creates it, unless otherwise expressly agreed in 

writing between the parties.  For clarity, Harvard University (or, as the case may be, an 

individual author pursuant to Harvard’s intellectual property policies) owns the copyright and 

other rights in all aspects of HGSE’s website, and in any program material developed by or for 

Harvard and HGSE. NHPS owns the copyright and other rights in all program materials 

developed by or for NHPS.  Neither party may copy, modify, adapt, translate, create derivative 

works from, rent, loan, sell, distribute, perform, display or otherwise make available the content 

of any materials and presentations provided by the other party without the prior written consent 

of the other party through appropriate authorized individuals.  

 

Use of Harvard Names:  NHPS shall not use the name "Harvard" (alone or as part of another 

name, and in any language) or any logos, seals, insignia or other words, names, symbols, images 

or devices that identify Harvard or any Harvard school, unit, division or affiliate (“Harvard 

Names”) for any promotional purpose in connection with the Services or this Agreement, 

including in any press release, public announcement, website or other advertising or publicity 

materials,  except as expressly provided in this Agreement or the SOW, or with the prior written 

approval of, and in accordance with restrictions required by, Harvard.  Service Provider shall not 

register, in any jurisdiction, any business or company name, trademark, service mark, domain 

name or trade name, or obtain any other type of registration, that contains or is confusingly 

similar to any Harvard Name.  NHPS shall cease any use of Harvard Names authorized under 

this Agreement on the termination or expiration of this Agreement. Without limiting the 

foregoing, Service Provider shall not in any manner suggest that Harvard has endorsed NHPS or 

its products or services. 

 

HOLD HARMLESS: Contractor agrees to indemnify and hold the Board and its affiliates, 

employees, faculty members, students, and agents harmless from and against any claims, losses, 

liabilities, damages, costs and expenses including reasonable attorneys' fees arising out of or 

relating to Contractor's breach or alleged breach of any warranty or other provision of this 

Agreement, or any other negligent or wrongful act or omission of Contractor.   Neither party will 

enter into any settlement that admits fault on the part of the other party or requires any payment 

from the other party without the other party’s written consent. 

 

-208-



 

 

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) days’ 

written notice sent to the Contractor by certified U.S. mail, return receipt requested; provided 

however, that the Board shall be responsible to the Contractor for all services rendered by the 

Contractor through the last day of thirty (30) day notice period (with proration based upon the 

service schedule as outlined in Addendum A), as long as the Agreement was approved by the 

Board prior to the start date of service.  

  

 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year 

first below written. 

 

HARVARD UNIVERSITY   NEW HAVEN BOARD OF EDUCATION 

 

 

_______________________________  __________________________ 

Jane Eaton, Senior Director of   Darnell Goldson 

Financial Administration and Planning  President 

 

 

____________________________   __________________________ 

Date       Date 

 

 

 

 

 

 

 

Revised: 10/2/18 
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EXHIBIT B 

STUDENT DATA PRIVACY AGREEMENT  

SPECIAL TERMS AND CONDITIONS 

 

 

For the purposes of this Exhibit B "directory information," "de-identified student information," 

"school purposes," "student information," "student records," "student generated content," and 

"targeted advertising" shall be as defined by Conn. Gen. Stat.§10-234aa. 

1. All student records, student information, and student-generated content (collectively, 

"student data") provided or accessed pursuant this Agreement or any other services 

agreement between the Parties are not the property of, or under the control of, the 

Contractor. 

2. The Board shall have access to and the ability to delete student data in the possession of the 

Contractor except in instances where such data is (A) otherwise prohibited from deletion or 

required to be retained under state or federal law, or (B) stored as a copy as part of a disaster 

recovery storage system and that is (i) inaccessible to the public, and (ii) unable to be used in 

the normal course of business by the Contractor. The Board may request the deletion of any 

such student information, student records or student generated content if such copy has 

been used by the operator to repopulate accessible data following a disaster recovery. The 

Board may request the deletion of student data by the contractor within two (2) business 

days of receiving such a request and provide to the Board confirmation via electronic mail 

that the student data has been deleted in accordance with the request, the date of its deletion, 

and the manner in which it has been deleted.  The confirmation shall contain a written 

assurance from the Contractor that proper disposal of the data has occurred in order to 

prevent the unauthorized access or use of student data and that deletion has occurred in 

accordance with industry standards/practices/protocols. 

3. The Contractor shall not use student data for any purposes other than those authorized 

pursuant to this Agreement. 

4. A student, parent or legal guardian of a student may review personally identifiable 

information contained in student data and correct any erroneous information, if any, in such 

student data. If the Contractor receives a request to review student data in the Contractor's 

possession directly from a student, parent, or guardian, the Contractor agrees to refer that 

individual to the Board and to notify the Board within two (2) business days of receiving 

such a request. The Contractor agrees to work cooperatively with the Board to permit a 

student, parent, or guardian to review personally identifiable information in student data that 

has been shared with the Contractor, and correct any erroneous information therein. 
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5. The Contractor shall take actions designed to ensure the security and confidentiality of 

student data. 

6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. § 10-234dd, when 

there has been an unauthorized release, disclosure or acquisition of student data. Such 

notification will include the following steps: 

Upon discovery by the Contractor of a breach of student data, the Contractor 

shall conduct an investigation and restore the integrity of its data systems and, 

without unreasonable delay, but not more than thirty (30) days after such 

discovery, shall provide the Board with a more detailed notice of the breach, 

including but not limited to the date and time of the breach; name(s) of the 

student{s) whose student data was released, disclosed or acquired; nature of 

and extent of the breach; and measures taken to ensure that such a breach does 

not occur in the future. 

7. Student data shall not be retained or available to the Contractor upon expiration of the 

contract between the Contractor and Board, except a student, parent or legal guardian of a 

student may choose independently to establish or maintain an electronic account with the 

Contractor after the expiration of such contract for the purpose of storing student generated 

content. 

8. The Contractor and Board shall each ensure their own compliance with the Family 

Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from time to 

time. 

9. The Contractor acknowledges and agrees to comply with the above and all other applicable 

aspects of Connecticut's Student Data Privacy law according to Connecticut General 

Statutes §§ 10-234aa through 10-234dd. 

10.  The Parties agree that this Agreement controls over any inconsistent terms or conditions 

contained within any other agreement entered into by the Parties concerning student data. 

 

 

 

 

 

 

 
Revised: 10/2/18 
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EXHIBIT A 

SCOPE OF SERVICES 

 

Year 1: FY18- FY19  

(January 2019 – June 2019) 

 

● Planning, design, and coordination with Steering Team 

● Leadership retreat and strategy sessions with Executive Team 

● Coaching through Inquire Phase with Executive Team, Curriculum Team, ESUMS, Team 

and Clinton Ave Team 

● Survey design, administration, and analysis/reporting for needs assessment 

● Webinars with Principals 

● Preparation for summer work, including: 

○ Curriculum design and planning for summer institutes 

○ Staffing and hiring of facilitators and teaching team; all travel arrangements made 

○ Logistics planning for summer institutes 

● All curriculum design and meeting planning for full DWNH engagement 

○ Lesson plans and slide decks for all activities 

○ Online resources, folders, and materials 

○ Rolling agendas 

 

The table below shows a detailed outline of the scope and sequence of Year 1 activities toward 

the desired outcome of planning and initial orientation and work in the New Haven Public 

Schools with a Steering Team, an Executive Team, all New Haven Principals, and a Model 

School Team.  The content and curriculum for all activities will be customized to meet the needs 

of New Haven Public Schools based upon an intentional period for planning and needs 

assessment. 

 

Steering team – District-level core team responsible for planning, coordination, and 

communication 

Executive team - District-level team who will engage in an improvement cycle from the systems-

level lens 

Principals – The entire set of New Haven Principals for orientation to Data Wise (leading to 

summer 2019 leadership institute) 

Model school teams – A team that will pilot an initial Data Wise cycle. 

Curriculum team – 6 curriculum supervisors who will begin an inquiry cycle 
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FY18-19  

 

When What/Who Services & Outcomes Notes 

January - 

February 

2019 

 

 

Planning and 

Needs 

Assessment 

 

Steering team 

Executive team 

 

[If not included 

in above teams, 

strongly 

encourage 

additional 

direct 

engagement 

with Supt and 

board 

members] 

 

 

 

Services: 

● [Jan] Facilitate initial planning meetings 

(virtually) with Steering Team to: 

○ Identify/assemble teams:  

■ Steering team responsible for 

planning, coordination, and 

communication for Data Wise 

work. 

■ Executive team of NHPS 

administrators who will 

engage in a district-level 

improvement cycle focused 

on a problem of practice 

related to supporting, scaling, 

and sustaining Data Wise 

across the district for the 

learners they serve 

■ Model teams from ESUMS 

and Clinton Ave that will 

serve as a pilot and examples 

for school teams across 

district 

■ School-based teams who will 

learn and enact an 

improvement journey in their 

own setting 

○ Explore engagement with 

Superintendent and Board [e.g. 

executive coaching, opportunities for 

board to join executive team and/or 

parts of the scope] 

○ Determine/refine budget, schedule, 

and scope, including coaching model 

and staffing model to support it 

○ Discuss and plan for research 

● [Feb] Facilitate kick off meeting with 

Steering Team to: Scheduled Feb 14 at 11-1 

○ Begin to identify focus areas and set 

goals and benchmarks for district 

progress by end of FY18-19 and 

FY19-20 

2 90-min 

planning mtgs 

[complete] 

 

2-hour kick-off 

meeting [2/14] 

 

Design, 

administration, 

and sharing of 

surveys for 

needs 

assessment 
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○ Schedule/confirm times for all 

activities in scope 

○ Plan and coordinate communications 

with executive team, principals, and 

school teams, including setting clear 

purpose and expectations and 

including any pre-work 

○ Plan for surveys and needs 

assessments with principals and 

school teams 

● [Plan to] Collect data and conduct needs 

assessment 
● Additional planning meetings and 

coordination with steering team and/or 

identified logistics contact(s) as needed to 

prepare for on-site work 

Outcomes: 

● Strong relationships and communication 

channels established between project 

leads for NHPS, Harvard Data Wise 

Project, and Koru Strategy Group 

● Shared vision for what success looks like 

and strong understanding of project 

scope, timeline, participants, activities, 

and goals/outcomes 

● [Plan for] Data from district and school 

teams on priorities, strengths, and 

challenges -- including self-assessment of 

Data Wise progress -- to inform 

content/focus of work for the year 

● [Plan for] Participants receive 

communication and are set up with the 

necessary information and expectations 

to be successful, including pre-work  

● Clear division of responsibility and plan 

for logistics of on-site work  

● Signed contracts 

March - 

April 2019 

 

 

Launch 

Executive 

Team, 

Curriculum 

Team, and 

Model Teams 

Improvement 

Services: 

● Facilitate three sessions with Executive 

Team focused on 1) articulating a clear 

and coherent vision and a theory of 

action for Data Wise [3 hours on-site]; 2) 

identifying focus areas and setting goals 

and benchmarks for remaining FY18-19 

1 3-hour, on-

site 

strategy/launch 

sessions with 

Exec Team 
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Cycles, 

Principal 

Webinars 

 

Participants: 

Executive team 

Principals 

Model school 

team 

Curriculum 

team 

and FY19-20; identifying coach 

candidates [90-min, virtual], and 3) 

launching a 2019 improvement cycle 

from the district lens [90-min, virtual] 

● Lead two 60-minute webinars for 

principals as 1) an introduction and big 

picture overview of Data Wise, and 2) a 

planning session to assemble and enroll 

their school teams 

● Facilitate planning meeting with ESUMS 

and Clinton Ave principals and launch 

meeting with school teams to launch Data 

Wise Improvement Journey and plan for 

collecting/sharing data [video and 

artifacts] for research, case study, and 

content to incorporate into district-wide 

workshops/institutes 

● Facilitate planning and launch meetings 

for Curriculum Team 

● Design and administer survey for 

principals 

Outcomes: 

● District leadership will develop strong 

foundational knowledge and practices to 

engage in (as a team) and lead (as district 

leaders) collaborative data inquiry in 

support of NHPS’s strategic plan 

● District and school leaders will be able to 

articulate the purpose, goals, and plan 

related to Data Wise New Haven and be 

well positioned to advocate for Data 

Wise as a vehicle for continuous 

improvement in NHPS 

● Executive team, Curriculum team, and 

model school teams will launch their own 

improvement cycles  

● Data from principals related to structures, 

practices, and approach to collaborative 

data inquiry and improvement 

2 90-minute, 

virtual sessions 

with Exec 

Team 

 

2 60-min 

webinars for 

principals 

 

2 90-minute 

meetings with 

ESUMS and 

Clinton Ave 

 

2 90-minute 

meetings with 

Curriculum 

Supervisors 

April - 

May 2019 

Planning and 

Coaching  

 

Participants: 

Services: 

● Facilitate two 90-minute, virtual 

meetings in April and May to support the 

steering team in the following: 

○ Communicating the purpose, 

2 90-min 

virtual mtgs w 

steering team 
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Steering team 

Executive team 

Model school 

teams 

expectations, and big picture Data 

Wise roadmap to all school teams, 

including survey and  pre-work 

○ Reviewing/workshopping the 

institute schedule, lesson plan, 

and objectives for the June 

institute, including roles and 

expectations for how executive 

team members will participate 

and support the high schools 

● Facilitate two 90-minute meetings in 

April and May to support the Executive, 

ESUMS, and Clinton Ave teams in 

enacting the key tasks for Steps 1-4 of the 

Data Wise Improvement Process by June 

Outcomes: 

● All teams have clear expectations re: 

purpose, process, teams, and timeline and 

details for Data Wise and are set up for 

successful summer institute participation 

● Data from all participants for needs 

assessment purposes and to inform 

content 

● Executive Team and ESUMS Team enact 

Steps 1-3 and prepare for 4 

● All teams enrolled in summer institute 

and Data Wise in Action 

2 90-min 

meetings for 

Exec Team 

DW Journey 

 

2 90-min 

meetings for 

ESUMS DW 

Journey 

 

2 90-minute 

meetings for 

Curriculum 

team 
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EXHIBIT A-1 

 

Responsibilities 

 

HGSE will be responsible for: 

 Preparation, program content and design, planning with district leaders 

 Program delivery, including all instruction and facilitation, as well as associated 

personnel costs for teaching team of Data Wise Certified Coaches (including 

travel, accommodations, insurance, and compensation) 

 Preparing program materials, building and maintaining the program learning 

platform for participants to access before, during, and after the institute 

 Enrolling and keeping participant records for the institute; providing Excel 

template for enrollment purposes 

 

New Haven will be responsible for: 

 Providing, as needed, a suitable onsite space to accommodate all participants and 

HGSE personnel, and with appropriate technical capabilities, for both teaching 

sessions and team time 

 Purchasing and distributing the required books and ensuring all teams complete 

the pre-work 

 Providing names and required information for all participants via Excel 

spreadsheet by March 1, 2019 

 Providing some logistical/operational support related to space and technology 

 Providing name tags and name tents for all participants 
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To Whom It May Concern: 
 
 
I am an authorized representative of Harvard Graduate School of Education (HGSE) Professional 
Education Programs.  Please be advised that HGSE is the sole provider of the Data Wise 
Leadership Institute, the Data Wise in Action Program, and the Data Wise Coach Certification 
Program and these programs are not available through other education providers or 
distributors.  
 
Because HGSE developed the eight-step Data Wise Improvement Process, it has all the original 
Data Wise content. This fact makes HGSE the authentic and unique provider of the Data Wise 
programs. All HGSE Professional Education’s Data Wise related offerings are chaired by the 
Data Wise program director, Dr. Kathryn Boudett, who provides expert oversight to ensure the 
authenticity of the Data Wise programs. In addition, the Data Wise program staff and Certified 
Coaches who will be teaching in the programs have all been prepared and trained through the 
HGSE Data Wise Project. This expertise and staff experience are not duplicated and matched by 
any other institution. 
 
I affirm that the above statement is true and correct to the best of my information, knowledge, 
and belief. 
 
Name: Nathan Finch 
Title:  Director of Online Programs 
Date: XXX XX, 20XX 
 
 
Signature: ______________________________________ 
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