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NEW HAVEN PUBLIC SCHOOLS
New Haven, Connecticut

NEW HAVEN BOARD OF EDUCATION FINANCE AND OPERATIONS COMMITTEE MEETING

Tuesday, January 22, 2019

4:00 p.m.
Gateway Center — 27 Floor Board Room

Chair: Mr. Jamell Cotto
Action ltems

A. INFORMATION ONLY

1. The Superintendent approved an Agreement by and between the New Haven Board of Education and
Center for Applied Linguistics, to provide professional development to teachers at Strong 21st Century
Communications Magnet School on classroom assessment principles and practice, from January 28,
2019 to June 28, 2019, in an amount not to exceed $12,812.00.

Funding Source: School Improvement Grant, (SIG) — West Rock Program
Acct.#2531-6279-56694-0028

Presenter: Ms. Susan DeNicola

(Pages #5-13)

2. The Superintendent approved a Non-Financial Agreement by and between the New Haven Board of
Education and Gateway Community College, to provide Introduction to Corrections course for students
from Coop High School, from January 24, 2019 to May 16, 2019, with no cost.

Presenter: Ms. Val-Jean Belton
(Pages #14-28)

3. The Superintendent approved an Agreement by and between the New Haven Board of Education and
Sportsometry, to provide a sports after school program for students at West Rock STREAM Academy,
from January 29, 2019 to June 30, 2019, in an amount not to exceed $5,311.00.

Funding Source: Magnet 16-19 Program

Acct. # 2517-6230-56694-0049
Presenter: Ms. Michele Bonanno
(Pages #29-35)

4. The Superintendent approved an Agreement by and between the New Haven Board of Education and
Little Scientists, LLC, to provide a science focused afterschool program for students at West Rock
STREAM Academy, from January 29, 2019 to June 30, 2019, in an amount not to exceed $9,450.00.

Funding Source: Magnet 16-19 Program

Acct. # 2517-6230-56694-0049
Presenter: Ms. Michele Bonanno
(Pages #36-41)

5. The Superintendent approved an Agreement by and between the New Haven Board of Education and Eli
Whitney Museum to provide an afterschool program for students at West Rock STREAM Academy, from
January 29, 2019 to June 30, 2019, in an amount not to exceed $6,120.00.

Funding Source: Magnet 16-19 Program
Acct. # 2517-6230-56694
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Agenda Finance and Operations Committee January 22, 2019

Presenter: Ms. Michele Bonanno
(Pages #42-48)

The Superintendent approved an Agreement by and between the New Haven Board of Education and
Center for Collaborative Classroom, to provide two days of professional development sessions to staff at
Wexler Grant, from November 27, 2018 to June 19, 2019, in an amount not to exceed $5,200.00.

Funding Source: Commissioner’s Network Grant — Wexler Grant Program
Acct. # 2547-6293-56697-0032
Presenter: Mr. David Diah
(Pages #49-57)
B. ABSTRACTS
1. To approve the Abstract, Head Start Supplemental Grant, in the amount of $2,329,946.00 for 2018-2019.
Funding Source: US Department of Health & Human Services
Presenter: Ms. Mary Derwin
(Pages #58-62)

To approve the Abstract, Support for Pregnant & Parenting Teens Program, in the amount of $100,000.00
for 2018-19.

Funding Source: CT Office of Early Childhood

Presenter: Ms. Mary Derwin

(Pages #63-67)

To approve the Abstract, School Improvement Grant (SIG 1003) — Wexler Grant, in the amount of
$113,949.00 for 2018-2019.

Funding Source: CT Department of Education
Presenter: Dr. lline Tracey/Mr. David Diah
(Pages #68-73)

To approve the Abstract, School Security Competitive Grant, in the amount of $1,429,055.15 for 2018-
2019.

Funding Source: CT Department of Emergency Services & Public Protection
Presenter: Mr. Joseph Barbarotta
(Pages #74-80)

C. AGREEMENTS

1.

To approve an Agreement by and between the New Haven Board of Education and Area Cooperative
Educational Services, (ACES), to provide literacy curriculum writing and revision services for grades 6-8,
from January 23, 2019 to June 30, 2019, in an amount not to exceed $20,000.00.

Funding Source: Alliance Program
Acct. # 2547-6108-56694-0000
Presenter: Ms. Lynn Brantley

(Pages #81-90)

To approve an Agreement by and between the New Haven Board of Education and Foundation for the
Arts and Trauma, Inc., to provide the ALIVE program to students at Strong 21st Century Communications
Magnet and SCSU Lab School, from January 14, 2019 to June 28, 2019, in an amount not to exceed
$43,803.38
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Agenda Finance and Operations Committee January 22, 2019

Funding Source: School Improvement Grant, (SIG), Program
Acct. # 2531-6279-56694-0028
Presenter: Ms. Susan DeNicola

(Pages #91-107)

3. To approve Amendment #1 to Agreement # 95384040 with Calvin Hill Day Care Center-KLF
Kindergarten, to increase the number of school day spaces from 9 by 2 to 11, for the period January 1,
2019 to June 30, 2019, and, to increase funding of $54,000.00 by $7,200.00 to $61,200.00, with no
change in funding source.

Funding Source: School Readiness & Child Day Care Program
Acct. # 2523-5384-56697

Presenter: Ms. Denise Duclos

(Pages #108-113)

4. To approve an Agreement by and between the New Haven Board of Education and Houghton Mifflin
Harcourt, (HMH), to provide professional development training for teachers at West Rock STREAM
Academy in Math Workshop and Math Intervention, from January 8, 2019 to June 30, 2019, in an amount

not to exceed $96,700.00.

Funding Source: School Improvement Grant, (SIG 1003)- West Rock Program
Acct. # 2531-6165-56694-0049

Presenter: Ms. Yolanda Jones-Generette

(Pages #114-124)

5. To approve an Agreement by and between the New Haven Board of Education and Clifford W. Beers
Guidance Clinic, to provide professional development for teachers at West Rock STREAM Academy, on
social emotional learning, from January 8, 2019 to June 30, 2019, in an amount not to exceed

$89,709.00.

Funding Source: School Improvement Grant, (SIG) — West Rock Program
Acct. # 2531-6165-56694-0049

Presenter: Ms. Yolanda Jones-Generette

(Pages #125-142)

6. To approve Amendment #1 to Agreement #96211146 with Dr. Dolores Cole, to change the dates of
service from October 11, 2018 to September 11, 2018, with no change in funding amount or funding

source.

Funding Source: Commissioner’s Network Grant- Clinton Avenue Program
Acct. #2547-6211-56694-0006

Presenter: Ms. Kristina DeNegre

(Pages #143-147)

7. To approve an Agreement by and between the New Haven Board of Education and Literacy How, Inc., to
provide onsite workshops on Literacy and job embedded coaching for staff at Wexler Grant School, from
October 1, 2018 to May 30, 2019, in an amount not to exceed $79,897.00.

Funding Source: School Improvement Grant, (SIG) - Wexler Grant Program
Acct. #2531-6167-56694-0032

Presenter: Mr. David Diah

(Pages #148-157)
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8.

10.

1.

12.

To approve an Agreement by and between the New Haven Board of Education and Kids Kraze, to
provide an afterschool program for students at Wexler-Grant School, from January 22, 2019 to June 19,
2019, in an amount not to exceed $70,000.00.

Funding Source: Commissioner’s Network Grant - Wexler Grant Program
Acct. # 2547-6293-56697-0032
Presenter: Mr. David Diah

(Pages #158-169)

To approve an Agreement by and between the New Haven Board of Education and ConnCAT, to provide
an afterschool and school vacation week Youth Arts program, as well as adult education/community
engagement workshops for students and families at Wexler Grant School, from January 22, 2019 to June
17, 2019, in an amount not to exceed $80,000.00

Funding Source: Commissioner’s Network Grant - Wexler Grant Program
Acct. # 2547-6293-56697-0032
Presenter: Mr. David Diah

(Pages #170-197)

To approve an Agreement by and between the New Haven Board of Education and Houghton Mifflin
Harcourt d/b/a Math Solutions, to provide professional training to staff at Wexler Grant School, from
November 27, 2018 to June 19, 2019, in an amount not to exceed $23,050.00.

Funding Source: Commissioner’s Network Grant — Wexler Grant Program
Acct. #2547-6293-56697-0032

Presenter: Mr. David Diah

(Pages #198-213)

To approve the First Option to Renew an Agreement by and between the New Haven Board of Education
and Go To Cleaning Services, LLC, 117 Kendall Street, New Haven, CT for Facilities Maintenance,
Custodial and Energy Management Services for the period of July 1, 2019 to June 30, 2020, in an amount
not to exceed $1,470,030.63.
Funding Source: 2019-2020 Operating Budget

Acct. #190-47400-56694

Presenter: Dr. Carol Birks
(Pages #214-240)
To approve First Option to Renew an Agreement by and between the New Haven Board of Education and

Eco-Urban Pioneers, LLC, 670 Winthrop Ave., New Haven, CT for custodial services to assist with the
upkeep of the NHPS buildings including part-time labor force and management supervision from July 1,
2019 to June 30, 2020, in an amount not to exceed $4,603,654.66.
Funding Source: 2019-2020 Operating Budget

Acct. #190-47400-56694
Presenter: Dr. Carol Birks
(Pages #241-260)



To: NHPS Finance and Operations Committee

From: Susan DeNicola, Principal of Strong Communications Magnet School
Re: Center for Applied Linguistics

Meeting Date: January 22, 2019

Executive Summary: Approval is requested for an Agreement by and between the New Haven
Board of Education and the Center for Applied Linguistics (CAL) to provide professional
development to teachers in classroom assessment principles and practice.

Amount of Agreement and the Daily, Hourly or per Session Cost:

There will be 2 workshop professional development sessions. Each session will cost $6,406 for
a total of $12,812.00.

Funding Source:
School Improvement Grant (SIG) account # 2531-6279-56694-0028

Key Questions:

1. Please describe how this service is strategically aligned with school or District goals:

The District Accountability Smart Goal states, “In alignment with ESSA goal targets, the
District Performance Index (DPI) for English Language Arts (ELA) will increase from 56.8
in 2016-2017 to 58.2 in 2017-2018. Under the Smarter Balanced Growth Model, the District
will improve the Average Percentage of Target Achieved (PTA) for ELA from 53.0% in
2016-2017 to 56.6% in 2017-18. The professional development provided by the Center for
Applied Linguistics is customized to focus on the an assessment framework to best use data
to support instruction for English Learners.

by

What specific need will this contractor address?

In June 2018, 19% of EL students at Strong Magnet School achieved a Level 3 or 4 in ELA
as measured by the Smarter Balanced Assessment. Strong Magnet School staff needs
professional development in order to best support our EL population. Professional
development by CAL will provide teachers with an assessment framework to effectively
develop, score, and utilize data to inform instruction.

(e

Contractor selection: quotes, RFP, or Sole Source?

Contractor selection was outlined in the School Improvement Grant. The Center for Applied
Linguistics (CAL) is a sole source contractor.

4. What specific skill set does this contractor bring to the project? (Attach a copy of the
contractor’s resume).
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The specific skill set that the Center for Applied Linguistics brings to the project is mastery
in training that improves teaching and learning for our EL population. CAL, with over 50
years of expertise in trainings, has earned an international reputation for the quality of its
work in language-related information collection, analysis, and dissemination; linguistic
research that addresses the needs of the classroom; direct technical services to language
programs; professional development; and needs assessments and program evaluations.

Is this a new or continuation service? If a continuation service: a) has cost increased? If
yes, by how much? b) What would an alternative contractor cost?

This is a new service.

Evidence of Effectiveness: How will the contractor’s performance be evaluated? If a
continuation service. attach a copy of previous evaluations or archival data demonstrating
effectiveness:

The contractor’s performance will be evaluated by teachers, coaches and the leadership team.
It will also be evaluated by the implementation of learned strategies, resources and tools.

If the service is a professional development program, can the training be provided internally,
by district staff? If not, why not?

District staff cannot provide the training internally as the selected vendor is approved by the
Connecticut Department of Education to give the professional development needed to
improve achievement of ELs at Strong Magnet School. In addition, the professional
development sessions are designed specifically for the needs of our school as assessed in
collaboration with Strong Magnet School and district staff as well as SIOP experts.

Why do you believe this agreement is fiscally sound?

This agreement is fiscally sound because it was identified that professional development in
teaching strategies to support ELs was needed in order to improve student achievement. The
professional development sessions and coaching sessions will be specifically designed for the
needs of our teachers. This training will help us to meet our goals outlined in the School
Improvement Grant. Additionally, the amount alloted for this vendor is itemized in our
budget as specific to our grant funding.



AGREEMENT

By And Between
The New Haven Board of Education
AND

Center for Applied Linguistics (CAL)
FOR DEPARTMENT/PROGRAM:
Strong 21% Century Communications Magnet and SCSU Lab School

This Agreement entered into on the 22" day of January 2019 effective the 28" day of
January, 2019, by and between the New Haven Board of Education (herein referred to as
the “Board”) and, the Center for Applied Linguistics located at 4646 40" Street NW,
Washington, DC 20016-1859 (herein referred to as the “Contractor™).

SCOPE OF SERVICE: Brief description of service deliverables. In addition, please
attach a detailed Scope of Service that describes all deliverables, locations and costs for
service, including supplies, materials and travel, if applicable:

The Center for Applied Linguistics (CAL) will provide two days of professional
development workshops on the CAL Assessment Toolkit. The toolkit provides a
comprehensive framework as well as techniques and strategies for assessment
development and use. Participants will gain a deeper understanding of underlying
principles of assessment (such as validity, reliability, item formats, cultural bias and
sensitivity and more) and leave equipped with a variety of research-based practices for
assessment development and adaptation, score interpretation, and using data to inform
instruction. Portions of each day will be reserved for reflection and guided practice. In
addition, please see attached detailed scope of service. The service will be provided at
Strong 21% Century Communications Magnet and SCSU Lab School. K-4 teachers at
Strong and coaches will receive the professional development. The service will be
provided June 25-26, 2019,

Compensation: The Board shall pay the contractor for satisfactory performance of
services required the amount of $6406.00 per session for up to a maximum of 2 sessions.
The maximum amount the contractor shall be paid under this agreement: Twelve
thousand, eight hundred twelve dollars ($12,812.00). Compensation will be made upon
submission of an itemized invoice which includes a detailed description of work
performed and date of service,

Fiscal support for this Agreement shall be by School Improvement Grant (SIG) of the
New Haven Board of Education, Account Number: 2531-6279-56694-0028.
This agreement shall remain in effect from January 28, 2019 to June 28, 2019.



APPROVAL: This Agreement must be approved by the New Haven Board of
Education prior to service start date. Contactors may begin service no sooner than the day
after Board of Education approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its
members, employees and agents against all claims, suits, and expenses, including
reasonable attorney’s fees, in connection with loss of life, bodily injury or property
damage arising from any neglect act or omission of the Contractor or its employees or
agents. Further, the Contractor covenants and agrees that it shall hold the Board and its
members, employees and agents harmless against any and all claims, suits judgments of
any description whatsoever caused by the Contractor’ breach of this agreement or based
upon the conduct of the Contractor, or its agents or its employees or arising out of in
connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30)
days’ written notice sent to the Contractor by certified U.S. mail, return receipt requested;
provided however, that the Board shall be responsible to the Contractor for all services
rendered by the Contractor through the last day of thirty (30) day notice period, as long as
the Agreement was approved by the Board prior to the start date of service.

President
New Haven Board of Education

Date Diate

Pl RbnitUez, (Cojtr

Contractor Printed Name & Title

Revised: 7/17



Center for Applied Linguistics
4646 40% Streat NW
Washington, DC 20016-1859

November 27, 2018

Susan Bonanno
Strong 21st Century Communications Magnet School
Attn: Susan Bonanno
130 Orchard Street
MNew Haven, CT 06519
475-220-4800

Dear Ms. Bonanno,

Phone: {202) 362-0760
Fax: (202} 362-3740

The Center for Applied Linguistics (CAL) is pleased to submit this proposal to offer professional
development to teachers from Strong Magnet School as listed below:

Language & Literacy Professionsl Services  Dates Participants
Workshop 1 Two A maximum of 30 teachers
= CAL Assessment Framework Overview consecutive from Strong Magnet School
and instructional cycle days of
= Constructs & Principles of validity and ~ Foundations of
reliability Effective
= Test specifications template (including  Classroom
possible adaptations for ELs) Assessment:

= Sample Inventory of Item Types and
adaptations

= ftem Development Guidelines for
summative and formative assessments

Workshop 2

= Bias and Sensitivity Guidelines and
Checklist

= Rubric Guidelines and Checklist

= Rubric templates

= Score Interpretation for content
teachers and informing instruction

= Score Interpretation and
communication with students and
parents

Principles and
Practices, June
25-26, 2019

Note: Facilitators and Strong Magnet School reserve the right to modify the scope and sequence of the workshops
based on their assessment of participants’ learning needs.




Two days of professional development will be provided by a CAL facilitator — Tatvana Vdovina
to teachers from Strong Magnet School. A maximum of 30 educators will attend the training
each day.

The two-day institute will feature the CAL Assessment Toolkit developed by our subject matter
experts based on decades of research and practice. The toolkit provides a comprehensive
framework as well as techniques and strategies for assessment development and use. Participants
will gain a deeper understanding of underlying principles of assessment (such as validity,
reliability, item formats, cultural bias and sensitivity and more) and leave equipped with a variety
of research-based practices for assessment development and adaptation, score interpretation, and
using data to inform instruction. Portions of each day will be reserved for reflection and guided
practice.

The audience will consist of district leads from EL coordinators and teachers.

hours (6 contact hours with time for breaks and lunch) on a schedule provided by the district.
The CAL presenter(s) will be informed of the daily schedule in a timely manner.

The training will take place at a location selected by Strong Magnet School. Strong Magnet
School will notify CAL of the exact location in a timely way.

Material Number of Copies  How They Will Be Provided

0 CAL will email the handouts for the
workshop to Susan Bonanno.

tad

Handouts

»  Make all necessary arrangements for the training site including AV equipment (Smart
Board or screen and LCD projector, speakers to hear DVD played over the laptop,
internet access, and technical support).

Provide 2 flip charts with chart paper and markers.

Provide boxes of colored markers and scrap paper/sticky notes on each participant table.
Provide appropriate space and set up for cooperative learning.

Recruit participants.

® @ @ @




Siaff

Project Director Annie Duguay
Workshop Facilitators Tatvana Vdovina
Administrative Support Marilyn Raphael

&%

The Center for Applied Linguistics (CAL) is a private, non-profit organization involved in the
study of language and the application of linguistics to educational, cultural, and social concerns.
CAL’s mission is to improve education through better understanding of language and culture.
Established in 1959, CAL has earned an international reputation for the quality of its work in
language-related information collection, analysis, and dissemination; linguistic research that
addresses the needs of the classroom; direct technical services to language programs;
professional development; and needs assessments and program evaluations. For current
information about CAL projects and products, visit our Web site at +

&5
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, to be the contact for

\ as the Administrative
Representatve who shall be responsible for the contractual and aémzmsﬁraﬂve aspects of the
agreement. Questzéns a&d cerrespondence of an administrative nature should be directed to
(address) / ‘

(email) -

AL Pro
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CAL has deswnated Tatyana Vdovina as its Project Representative who shall be responsible for
the programmatic aspects of the Agreement. Questions and correspondence of a programmatic
nature should be directed to the Project Representative at the Center for Applied Linguistics,
4646 40th Street NW, Washington, DC 20016-1859, (202) 3841231,

{ ‘“%
5&“"’&
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Administrative Representativ

CAL has designated Inge Sigge!kaw as the Administrative Representative who shall be
responsible for the contractual and administrative aspects of the agreement. Questions and
correspondence of an administrative nature should be directed to the Administrative




Representative at the Center for Applied Linguistics, 4646 40th Street NW, Washington, DC
20016-1859, 202-355-1527, contracts(@cal.org.

The firm, fixed price for the professional development is $12,812. This price covers all
professional services needed for the delivery of this professional development, including
consultation, preparation and presentation, all workshop materials mentioned above, and all
travel expenses.

Strong Magnet School agrees to pay the Center for Applied Linguistics this firm, fixed price of
$12.812 for the services described above.

o

SEEESEY N
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CAL will invoice Strong Magnet School for $12,812 on on the last day of services.
Invoices are payable within 30 days of receipt of an invoice from CAL. Please send payment to

Center for Applied Linguistics
Accounts Receivable

4646 40" Street NW
Washington, DC 20016

This contract will be in effect from the date when the contract is signed until July 31, 2019.

In the case of a cancellation or date change, Strong Magnet School will be responsible for
reimbursement to CAL for all unrecoverable expenses (such as travel costs and planning time)
incurred by CAL for the specific training engagement.

Cancellations or date changes received less than three (3) business days prior to the start of the
training/workshop are subject to a late change fee of 50% of cost of cancelled or changed
services.

If the assigned CAL facilitator(s)/coach(es) cannot provide the services as scheduled, CAL will
make every effort to provide a qualified, alternative facilitator/coach for the scheduled dates. If
this cannot be arranged, CAL will reschedule the training based on consultation with the district.

Notice of cancellation or date changes on the part of Strong Magnet School for
training/workshops, technical assistance sessions, or coaching days must be received in writing
by fax, email, or regular mail using the contact information in this Agreement.

Due to inclement weather or an emergency situation, if notice of cancellation is given at least 24
hours prior to the training workshop (and before the trainer has begun travel), there will be no
charge for the on-site training costs and time. However, Strong Magnet School will be




responsible for any travel or training expenses incurred by the trainer that cannot be refunded
and for their planning time to date.

CAL reserves the right to postpone or cancel training/workshops in weather/emergency
situations. Weather/emergency related postponements or cancellations will be rescheduled as
soon as possible based on the current training schedule.

for use in delivery of services under this Agreement. Conversion of the CAL materials to on-line
o
products is not permitted without the express permission of CAL.

£

This Agreement constitutes the entire agreement and understanding between Strong Magnet
School and CAL, and supersedes any prior oral or written agreements or understandings, if any.
Any changes or modifications shall be accomplished by a written amendment to this Agreement
executed by the duly authorized representatives of the parties.

If you agree with the above terms and conditions, please sign two copies of this Agreement, keep
one copy for your records, and return one to me with a Purchase Order number on or before
December 31, 2018. The proposed fees are valid if we receive a signed contract at least two
months in advance of the first day of services. CAL reserves the right not to honor this
agreement if a signed copy is not received at least one week in advance of the first day of
services.

We appreciate your selection of CAL for professional services, and we look forward to working
with you and your school staff.

Sincerely,

Annie Duguay

Director, Language and Literacy
Center for Applied Linguistics

Email: aduguay(@cal.org

Tel. 202-384-1256; Fax: 202-362-3740
Web: v

H




Connecticut
Community
Colleges

Original [XI Amendment [_] ID #1428

Education That Works For a Lifetime

State Contracting Board of Regents for Higsher Education

Agency:
On behalf of Gatewav Community College

Street: 20 Church Street

City: _New Haven State: CT  Zip: 06510

Tel#: _203-285-2523

Hereby enters into a Contract with:

New Haven Board of Education - Cooperative Arts and Humanities Magnet High
Contractor’s Name: School

Street: 54 Meadow Street

City: New Haven State: CT Zip: 06519

Tel#: 475-220-1372 E —~ MAIL: Patricia.demaio.new-haven.kl12.ct.us

The term of this contract is from 1/24/2019 through 5/16/2019

This Contract shall become effective as of the date of signature by the Contracting Agency’s authorized official and, where applicable, the date of
approval by the Connecticut Office of the Attorney General (OAG). Upon such execution, this contract shall be deemed effective for the entire term. No
amendment to this contract shall be shall be valid or binding upon the parties unless made in writing, signed by the parties, and, where applicable,
approved by the OAG.

State Contracting Agency agrees to make payment to the Contractor.
Total Contract shall not exceed SNO COST

Contractor should address all contract questions to:
Kelly Levinson, Fiscal Administrative Officer, 203-285-2523, kievinson@gatewavet.edu

Contractor should address all questions regarding the scope or performance of services to:
Donnell Hilton, 203-285-2374, dhilton@eatewavee.edu

Contracting Agency should address all contract questions to:
Pat DeMaio, Grant Manager, 475-220-1372, patricia.demaio@uew-haven. k12 ct.us

FOR INTERNAL USE ONLY

FISCAL YR(s) AMOUNT NOTES
EXPENSE CODING 2019 No Cost

Banner Fund Code:

Banner Org Code:

Banner Account Code:

Banner Program Code:

Page 1 of 15
. Rev. 6/4/18




SECTION 1 - DESCRIPTION OF SERVICES

1.1 Services.

(a) This Client Services Agreement (hereinafter the “Contract”) is made by and between Gateway
Community College (hereinafter the “Institution” or “State” or “State Contracting Agency”), a
constituent unit of the State of Connecticut System of Higher Education with an address of 20 Church
Street New Haven, Connecticut 06510, and New Haven Board of Education (hereinafter the “Client
Business” or the “Contractor”) with a principal place of business at 54 Meadow Street New Haven,
Connecticut 06510.

(b) As indicated in the table(s) below, Gateway Community College shall provide those recruited or
identified by the Client Business (hereinafter referred to as “Students”) the following training course(s)
for the Client Busi during the s tated

Introduction to Corrections

CJs 102

A study of the history, philosophy, and evolution of corrections. The course
examines the following processes used by our courts: probation, parcle,
treatment programs, and rehabilitation models. Punishment and the functions
of our jails and prisons are examined. Additional topics include plea-
bargaining, speedy trial, sentencing, prisoner’s rights, victimization, and
juvenile justice.

January 24, 2019 thru May 16, 2019 Tuesdays and Thursdays 7:15am to 8:35am

Gateway Community Cotlege, 20 Church Street, New Haven, CT 06510, Room
TBA

At the end of this course, Cooperative Arts and Humanities High School seniors
will be able to:

e Explain the history, philosophy, and evolution of corrections.

s Examine the following processes used by our courts: probation,
parole parole, treatment programs, and rehabilitation models.

¢ Examine punishment and the functions of our jails and prisons.

¢ Demonstrate an understanding of topics; including plea-bargaining,
speedy trial, sentencing, prisoners’ rights, victimization, and juvenile
justice.

The course shall consist of up to 33 sessions with a minimum of 13 students and a
maximum number of 30 Students.

The Institution shall be responsible for providing the course curriculum.

Page 2 of 15
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The Client Business shall purchase the books and materials needed for this course.

(c) During the term of this Contract, Students shall be entitled to the use of the Institution’s educational
resources and related facilities.

1.2 Professional Standards. in rendering services under this Contract, the Institution shall conform to high
professional standards of work and business ethic. The Institution warrants that the services shall be
performed: 1) in a professional and workmanlike manner; and 2) in accordance with generally and currently
accepted principles and practices. During the term of this Contract, the Institution agrees to provide to the
Contractor in a good and faithful manner, using its best efforts and in a manner that shall promote the
interests of said Contractor, such services as the Contractor requests, provided in this Contract.

1.3 The Institution will provide a 3-credit course agreed upon by the two parties forth Spring 2019 semester.

1.4 The Institution will schedule basketball practices, Monday thru Friday from December 15, 2018 thru April 30,
2019 at the Contractor’s site.

SECTION 2 - COST AND SCHEDULE OF PAYMENTS

i. State Liability.

The State of Connecticut and the State Contracting Agency (“State” or “College”) shall assume no liability for payment
for services under the terms of this contract until the contract is fully executed by the State Contracting Agency, the
Contractor, and if applicable, by the Attorney General of the State of Connecticut.

2. Total Contract Not to Exceed.
The College shall pay the CONTRACTOR a total sum not to exceed zero dollars for services performed under this
agreement.

3. Invoicing and Payment
(a) The Contractor shall submit invoices in accordance with the schedule below: There will not be an invoice generated
since there is no cost to the Contractor.

(b) Invoices shall, at a minimum, include the Contractor name, the Purchase Order Number, the Contractor’s Federal
Employer Identification Number, the billing period, and an itemization of expenses invoiced. The State of Connecticut
does not pay taxes, therefore Contractor invoices should not reflect the inclusion of any taxes on services or work
performed under this contract.

(¢) Payment shall be made by the College to the Contractor within 45 days after receipt of properly executed and
approved invoices.

SECTION 3 - OTHER TERMS AND CONDITIONS

Page 3 of 15
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1. Claims Against The State:

The Contractor agrees that the sole and exclusive means for the presentation of any claim against the State arising from this
Agreement shall be in accordance with Chapter 53 of the Connecticut General Statutes (Claims Against the State) and the
Contractor further agrees not to initiate legal proceedings in any state or federal court in addition to, or in lieu of, said
Chapter 53 proceedings.

2. Indemnification and Insurance:

(a) The Contractor shall indemnify, defend and hold harmless the State and its officers, representatives, agents,
servants, employees, successors and assigns from and against any and all (1) claims arising, directly or indirectly,
in connection with the Contract, including the acts of commission or omission (collectively, the “Acts”) of the
Contractor or contractor parties; and (2) liabilities, damages, losses, costs and expenses, including but not limited
to, attorneys’ and other professionals’ fees, arising, directly or indirectly, in connection with claims, Acts or the
contract. The Contractor shall use counsel reasonably acceptable to the State in carrying out its obligations under
this section. The Contractor’s obligations under this section to indemnify, defend and hold harmless against
claims includes claims concerning confidentiality of any part of or all of the Contractor’s bid, proposal or any
records, any intellectual property rights, other proprietary rights of any person or entity, copyrighted or
uncopyrighted compositions, secret processes, patented or unpatented inventions, articles or appliances furnished
or used in the performance.

(b) The Contractor shall not be responsible for indemnifying or holding the State harmless from any
liability arising due to the negligence of the State or any third party acting under the direct control or
supervision of the State.

(¢) The Contractor shall reimburse the State for any and all damages to the real or personal property of the State
caused by the Acts of the Contractor or any contractor parties. The State shall give the Contractor reasonable
notice of any such claims.

(d) The Contractor’s duties under this section shall remain fully in effect and binding in accordance with the terms
and conditions of the Contract, without being lessened or compromised in any way, even where the Contractor is
alleged or is found to have merely contributed in part to the Acts giving rise to the claims and/or where the State
is alleged or is found to have contributed to the Acts giving rise to the claims.

(e) The Contractor shall carry and maintain at all times during the term of the Contract, and during the time that any
provisions survive the term of the Contract, sufficient general liability insurance to satisfy its obligations under
this Contract. The Contractor shall name the State as an additional insured on the policy and shall provide a copy
of the policy to the College prior to the effective date of the Contract. The Contractor shall not begin performance
until the delivery of the policy to the College. The College shall be entitled to recover under the insurance policy
even if a body of competent jurisdiction determines that the College or the State is contributorily negligent.

(f) This section shall survive the termination of the contract and shall not be limited by reason of any insurance
coverage.

3. Sovereign Immunity:

The parties acknowledge and agree that nothing in this Contract shall be construed as a modification, compromise or
waiver by the State of any rights or defenses of any immunities provided by Federal law or the laws of the State of
Connecticut to the State or any of its officers and employees, which they may have had, now have or will have with
respect to all matters arising out of this Contract. To the extent that

this section conflicts with any other section, this section shall govern.

4. Forum and Choice of Law:

The parties deem the Contract to have been made in the City of Hartford, State of Connecticut. Both parties agree that it
is fair and reasonable for the validity and construction of the contract to be, and it shall be, governed by the laws and
court decisions of the State of Connecticut, without giving effect to its principles of conflicts of laws. To the extent that
any immunities provided by Federal law or the laws of the State of Connecticut do not bar an action against the State, and
to the extent that these courts are courts of competent jurisdiction, for the purpose of venue, the complaint shall be made
returnable to the Judicial District of Hartford only or shall be brought in the United States District Court for the District of
Connecticut only, and shall not be transferred to any other court, provided, however, that nothing here constitutes a
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waiver

or compromise of the sovereign immunity of the State of Connecticut. The Contractor waives any objection

which it may now have or will have to the laying of venue of any claims in any forum and further irrevocably submits to
such jurisdiction in any suit, action or proceeding.

5. Termination:
(a)  Notwithstanding any provisions in this contract, the College, through a duly authorized employee, may

terminate the contract whenever the College makes a written determination that such termination is in the best
interests of the State. The College shall notify the Contractor in writing of termination pursuant to this section,
which notice shall specify the effective date of termination and the extent to which the Contractor must complete
its performance under the contract prior to such date.

{b)  Notwithstanding any provisions in this contract, the College, through a duly authorized employee, may, after

(©)

making a written determination that the Contractor has breached the contract, terminate the contract in accordance
with the following breach provision.

i.  Breach. If either party breaches the contract in any respect, the non-breaching party shall provide written
notice of the breach to the breaching party and afford the breaching party an opportunity to cure within ten
(10) days from the date that the breaching party receives the notice. In the case of a Contractor breach, any
other time period which the College sets forth in the notice shall trump the ten (10) days. The right to cure
period shall be extended if the non-breaching party is satisfied that the breaching party is making a good faith
effort to cure but the nature of the breach is such that it cannot be cured within the right to cure period. The
notice may include an effective contract termination date if the breach is not cured by the stated date and,
unless otherwise modified by the non-breaching party in writing prior to the termination date, no further
action shall be required of any party to effect the termination as of the stated date. If the notice does not set
forth an effective contract termination date, then the non-breaching party may terminate the contract by giving
the breaching party no less than twenty four (24) hours’ prior written notice. If the College believes that the
Contractor has not performed according to the contract, the College may withhold payment in whole or in part
pending resolution of the performance issue, provided that the College notifies the Contractor in writing prior
to the date that the payment would have been due.

The College shall send the notice of termination via certified mail, return receipt requested, to the Contractor at
the most current address which the Contractor has furnished to the College for purposes of correspondence, or by
hand delivery. Upon receiving the notice from the College, the Contractor shall immediately discontinue all
services affected in accordance with the notice, undertake all commercially reasonable efforts to mitigate any
losses or damages, and deliver to the College all records. The records are deemed to be the property of the
College and the Contractor shall deliver them to the College no later than thirty (30) days after the termination of
the contract or fifteen (15) days after the Contractor receives a written request from the College for the records.
The Contractor shall deliver those records that exist in electronic, magnetic or other intangible form in a non-
proprietary format, such as, but not limited to, ASCIi or .TXT.

(d) Upon receipt of a written notice of termination from the College, the Contractor shall cease operations as the

(e)

®

College directs in the notice, and take all actions that are necessary or appropriate, or that the College may
reasonably direct, for the protection, and preservation of the goods and any other property. Except for any work
which the College directs the Contractor to perform in the notice prior to the effective date of termination, and
except as otherwise provided in the notice, the Contractor shall terminate or conclude all existing subcontracts and
purchase orders and shall not enter into any further subcontracts, purchase orders or commitments.

The College shall, within forty-five (45) days of the effective date of termination, reimburse the Contractor for its
performance rendered and accepted by the College in accordance with the terms of this contract, in addition to all
actual and reasonable costs incurred after termination in completing those portions of the performance which the
notice required the Contractor to complete. However, the Contractor is not entitled to receive and the College is
not obligated to tender to the Contractor any payments for anticipated or lost profits. Upon request by the
College, the Contractor shall assign to the College, or any replacement Contractor which the College designates,
all subcontracts, purchase orders and other commitments, deliver to the College all records and other information
pertaining to its performance, and remove from State premises, whether leased or owned, all of Contractor’s
property, equipment, waste material and rubbish related to its performance, all as the College may request.

For breach or violation of any of the provisions in the section concerning representations and warranties, the
College may terminate the contract in accordance with its terms and revoke any consents to assignments given as
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()

if the assignments had never been requested or consented to, without liability to the Contractor or Contractor
parties or any third party.

Upon termination of the contract, all rights and obligations shall be null and void, so that no party shall have any
further rights or obligations to any other party, except with respect to the sections which survive termination. All
representations, warranties, agreements and rights of the parties under the contract shall survive such termination
to the extent not otherwise limited in the contract and without each one of them having to be specifically
mentioned in the contract.

Termination of the contract pursuant to this section shall not be deemed to be a breach of contract by the College.

6. Nondiscrimination:

()

i.

il.
iil.
iv.

VI.

vil,

viil.

iX.

(b)

For purposes of this Section, the following terms are defined as follows:
“Commission” means the Commission on Human Rights and Opportunities;
“Contract” and “contract” include any extension or modification of the Contract or contract;
“Contractor” and “contractor” include any successors or assigns of the Contractor or contractor;
“Gender identity or expression” means a person’s gender-related identity, appearance or behavior, whether
or not that gender-related identity, appearance or behavior is different from that traditionally associated with
the person’s physiology or assigned sex at birth, which gender-related identity can be shown by providing
evidence including, but not limited to, medical history, care or treatment of the gender-related identity,
consistent and uniform assertion of the gender-related identity or any other evidence that the gender-related
identity is sincerely held, part of a person’s core identity or not being asserted for an improper purpose;
“good faith” means that degree of diligence which a reasonable person would exercise in the performance
of legal duties and obligations;
“good faith efforts” shall include, but not be limited to, those reasonable initial efforts necessary to comply
with statutory or regulatory requirements and additional or substituted efforts when it is determined that
such initial efforts will ot be sufficient to comply with such requirements;
“marital status” means being single, married as recognized by the state of Connecticut, widowed, separated
or divorced;
“mental disability” means one or more mental disorders, as defined in the most recent edition of the
American Psychiatric Association’s “Diagnostic and Statistical Manual of Mental Disorders”, or a record of
or regarding a person as having one or more such disorders;
“minority business enterprise” means any small contractor or supplier of materials fifty-one percent or more
of the capital stock, if any, or assets of which is owned by a person or persons: (1) who are active in the
daily affairs of the enterprise, (2) who have the power to direct the management and policies of the
enterprise, and (3) who are members of a minority, as such term is defined in subsection (a) of C.G.S. § 32-
9n; and
“public works contract” means any agreement between any individual, firm or corporation and the State or
any political subdivision of the State other than a municipality for construction, rehabilitation, conversion,
extension, demolition or repair of a public building, highway or other changes or improvements in real
property, or which is financed in whole or in part by the State, including, but not limited to, matching
expenditures, grants, loans, insurance or guarantees.
For purposes of this Section, the terms “Contract” and “contract” do not include a contract where each contractor
is (1) a political subdivision of the state, including, but not limited to, a municipality, (2) a quasi-public agency, as
defined in C.G.S. § 1-120, (3) any other state, including but not limited to any federally recognized Indian tribal
governments, as defined in C.G.S. § 1-267, (4) the federal government, (5) a foreign government, or (6) an agency
of a subdivision, agency, state or government described in the immediately preceding enumerated items (1), (2),
(3), (4) or (5).
(1) The Contractor agrees and warrants that in the performance of the Contract such Contractor will not
discriminate or permit discrimination against any person or group of persons on the grounds of race, color,
religious creed, age, marital status, national origin, ancestry, sex, gender identity or expression, intellectual
disability, mental disability or physical disability, including, but not limited to, blindness, unless it is shown by
such Contractor that such disability prevents performance of the work involved, in any manner prohibited by the
laws of the United States or of the State of Connecticut; and the Contractor further agrees to take affirmative
action to insure that applicants with job-related qualifications are employed and that employees are treated when
employed without regard to their race, color, religious creed, age, marital status, national origin, ancestry, sex,
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(c)

(d)
(e

®

(2

(h)

gender identity or expression, intellectual disability, mental disability or physical disability, including, but not
limited to, blindness, unless it is shown by the Contractor that such disability prevents performance of the work
involved; (2) the Contractor agrees, in all solicitations or advertisements for employees placed by or on behalf of
the Contractor, to state that it is an “affirmative action-equal opportunity employer” in accordance with
regulations adopted by the Commission; (3) the Contractor agrees to provide each labor union or representative of
workers with which the Contractor has a collective bargaining Agreement or other contract or understanding and
each vendor with which the Contractor has a contract or understanding, a notice to be provided by the
Commission, advising the labor union or workers’ representative of the Contractor's commitments under this
section and to post copies of the notice in conspicuous places available to employees and applicants for
employment; (4) the Contractor agrees to comply with each provision of this Section and C.G.S. §§ 46a-68e and
46a-68f and with each regulation or relevant order issued by said Commission pursuant to C.G.S. §§ 46a-56,
46a-68¢ and 46a-68f; and (5)the Contractor agrees to provide the Commission on Human Rights and
Opportunities with such information requested by the Commission, and permit access to pertinent books, records
and accounts, concerning the employment practices and procedures of the Contractor as relate to the provisions of
this Section and C.G.S. § 46a-56. If the contract is a public works contract, the Contractor agrees and warrants
that he will make good faith efforts to employ minority business enterprises as subcontractors and suppliers of
materials on such public works projects.

Determination of the Contractor's good faith efforts shall include, but shall not be limited to, the following factors:
The Contractor's employment and subcontracting policies, patterns and practices; affirmative advertising,
recruitment and training; technical assistance activities and such other reasonable activities or efforts as the
Commission may prescribe that are designed to ensure the participation of minority business enterprises in public
works projects.

The Contractor shall develop and maintain adequate documentation, in a manner prescribed by the Commission,
of its good faith efforts.

The Contractor shall include the provisions of subsection (b) of this Section in every subcontract or purchase
order entered into in order to fulfill any obligation of a contract with the State and such provisions shall be
binding on a subcontractor, vendor or manufacturer unless exempted by regulations or orders of the Commission.
The Contractor shall take such action with respect to any such subcontract or purchase order as the Commission
may direct as a means of enforcing such provisions including sanctions for noncompliance in accordance with
C.G.S. § 46a-56; provided if such Contractor becomes involved in, or is threatened with, litigation with a
subcontractor or vendor as a result of such direction by the Commission, the Contractor may request the State of
Connecticut to enter into any such litigation or negotiation prior thereto to protect the interests of the State and the
State may so enter.

The Contractor agrees to comply with the regulations referred to in this Section as they exist on the date of this
Contract and as they may be adopted or amended from time to time during the term of this Contract and any
amendments thereto.

(1) The Contractor agrees and warrants that in the performance of the Contract such Contractor will not
discriminate or permit discrimination against any person or group of persons on the grounds of sexual orientation,
in any manner prohibited by the laws of the United States or the State of Connecticut, and that employees are
treated when employed without regard to their sexual orientation; (2) the Contractor agrees to provide each labor
union or representative of workers with which such Contractor has a collective bargaining Agreement or other
contract or understanding and each vendor with which such Contractor has a contract or understanding, a notice to
be provided by the Commission on Human Rights and Opportunities advising the labor union or workers’
representative of the Contractor’s commitments under this section, and to post copies of the notice in conspicuous
places available to employees and applicants for employment; (3) the Contractor agrees to comply with each
provision of this section and with each regulation or relevant order issued by said Commission pursuant to C.G.S.
§ 46a-56; and (4) the Contractor agrees to provide the Commission on Human Rights and Opportunities with such
information requested by the Commission, and permit access to pertinent books, records and accounts, concerning
the employment practices and procedures of the Contractor which relate to the provisions of this Section and
C.G.S. § 46a-56.

The Contractor shall include the provisions of the foregoing paragraph in every subcontract or purchase order
entered into in order to fulfill any obligation of a contract with the State and such provisions shall be binding on a
subcontractor, vendor or manufacturer unless exempted by regulations or orders of the Commission. The
Contractor shall take such action with respect to any such subcontract or purchase order as the Commission may
direct as a means of enforcing such provisions including sanctions for noncompliance in accordance with C.G.S.
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§ 46a-56; provided, if such Contractor becomes involved in, or is threatened with, litigation with a subcontractor
or vendor as a result of such direction by the Commission, the Contractor may request the State of Connecticut to
enter into any such litigation or negotiation prior thereto to protect the interests of the State and the State may so
enter.

7. Executive Orders:

This Contract is subject to the provisions of Executive Order No. Three of Governor Thomas J. Meskill, promulgated
June 16, 1971, concerning labor employment practices, Executive Order No. Seventeen of Governor Thomas J. Meskill,
promuigated February 15, 1973, concerning the listing of employment openings and Executive Order No. Sixteen of
Governor John G. Rowland promulgated August 4, 1999, concerning violence in the workplace, all of which are
incorporated into and are made a part of the Contract as if they had been fully set forth in it. The Contract may also be
subject to Executive Order No. 14 of Governor M. Jodi Rell, promulgated April 17, 2006, concerning procurement of
cleaning products and services and to Executive Order No. 49 of Governor Dannel P. Malloy, promulgated May 22, 2015,
mandating disclosure of certain gifts to public employees and contributions to certain candidates for office. If Executive
Order 14 and/or Executive Order 49 are applicable, they are deemed to be incorporated into and are made a part of the
Contract as if they had been fully set forth in it. At the Contractor’s request, the College shall provide a copy of these
orders to the Contractor.

8. SEEC:

For all state contracts as defined in Connecticut General Statutes §9-612(g)(2), as amended by P.A. 10-1 having a value in
a calendar year of $50,000 or more or a combination or series of such agreements or contracts having a value of $100,000
or more, the authorized signatory to this Agreement expressly acknowledges receipt of the State Election Enforcement
Commission’s notice advising state contractors of state campaign contribution and solicitation prohibitions, and will
inform its principals of the contents of the notice. See Notice below.

NOTICE TO EXECUTIVE BRANCH STATE CONTRACTORS AND PROSPECTIVE STATE
CONTRACTORS OF CAMPAIGN CONTRIBUTION AND SOLICITATION LIMITATIONS

This notice is provided under the authority of Connecticut General Statutes §9-612(g)(2), as amended by P.A. 10-1, and is
for the purpose of informing state contractors and prospective state contractors of the following law (italicized words are
defined below):

CAMPAIGN CONTRIBUTION AND SOLICITATION LIMITATIONS

No state contractor, prospective state contractor, principal of a state contractor or principal of a prospective state
contractor, with regard to a state contract or state contract solicitation with or from a state agency in the executive branch
or a quasi-public agency or a holder, or principal of a holder of a valid prequalification certificate, shall make a
contribution to (i) an exploratory committee or candidate committee established by a candidate for nomination or election
to the office of Governor, Lieutenant Governor, Attorney General, State Comptroller, Secretary of the State or State
Treasurer, (ii) a political committee authorized to make contributions or expenditures to or for the benefit of such
candidates, or (iii) a party committee (which includes town committees).

In addition, no holder or principal of a holder of a valid prequalification certificate, shall make a contribution to (i) an
exploratory committee or candidate committee established by a candidate for nomination or election to the office of State
senator or State representative, (ii) a political committee authorized to make contributions or expenditures to or for the
benefit of such candidates, or (iii) a party committee.

On and after January 1, 2011, no state contractor, prospective state contractor, principal of a state contractor or principal
of a prospective state contractor, with regard to a state contract or state contract solicitation with or from a state agency in
the executive branch or a quasi-public agency or a holder, or principal of a holder of a valid prequalification certificate,
shall knowingly solicit contributions from the state contractor's or prospective state contractor's employees or from a
subcontractor or principals of the subcontractor on behalf of (i) an exploratory committee or candidate committee
established by a candidate for nomination or election to the office of Governor, Lieutenant Governor, Attorney General,
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State Comptroller, Secretary of the State or State Treasurer, (ii) a political committee authorized to make contributions or
expenditures to or for the benefit of such candidates, or (iil) a party committee.

DUTY TO INFORM
State contractors and prospective state contractors are required to inform their principals of the above prohibitions, as
applicable, and the possible penalties and other consequences of any violation thereof.

PENALTIES FOR VIOLATIONS
Contributions or solicitations of contributions made in violation of the above prohibitions may result in the following civil
and criminal penalties;

Civil penalties: Up to $2,000 or twice the amount of the prohibited contribution, whichever is greater, against a principal
or a contractor. Any state contractor or prospective state contractor which fails to make reasonable efforts to comply with
the provisions requiring notice to its principals of these prohibitions and the possible consequences of their violations may
also be subject to civil penalties of up to $2,000 or twice the amount of the prohibited contributions made by their
principals.

Criminal penalties: Any knowing and willful violation of the prohibition is a Class D felony, which may subject the
violator to imprisonment of not more than 5 years, or not more than $5,000 in fines, or both.

CONTRACT CONSEQUENCES
In the case of a state contractor, contributions made or solicited in violation of the above prohibitions may result in the
contract being voided.

In the case of a prospective state contractor, contributions made or solicited in violation of the above prohibitions shall
result in the contract described in the state contract solicitation not being awarded to the prospective state contractor,
unless the State Elections Enforcement Commission determines that mitigating circumstances exist concerning such
violation.

The State shall not award any other state contract to anyone found in violation of the above prohibitions for a period of
one year after the election for which such contribution is made or solicited, unless the State Elections Enforcement
Commission determines that mitigating circumstances exist concerning such violation.

Additional information may be found on the website of the State Elections Enforcement Commission, www.ct.gov/seec.
Click on the link to “Lobbyist/Contractor Limitations.”

DEFINITIONS

“State contractor” means a person, business entity or nonprofit organization that enters into a state contract. Such person,
business entity or nonprofit organization shall be deemed to be a state contractor until December thirty-first of the year in
which such contract terminates. “State contractor” does not include a municipality or any other political subdivision of the
state, including any entities or associations duly created by the municipality or political subdivision exclusively amongst
themselves to further any purpose authorized by statute or charter, or an employee in the executive or legislative branch of
state government or a quasi-public agency, whether in the classified or unclassified service and full or part-time, and only
in such person's capacity as a state or quasi-public agency employee.

“Prospective state contractor” means a person, business entity or nonprofit organization that (i) submits a response to a
state contract solicitation by the state, a state agency or a quasi-public agency, or a proposal in response to a request for
proposals by the state, a state agency or a quasi-public agency, until the contract has been entered into, or (ii) holds a valid
prequalification certificate issued by the Commissioner of Administrative Services under section 4a-100. “Prospective
state contractor” does not include a municipality or any other political subdivision of the state, including any entities or
associations duly created by the municipality or political subdivision exclusively amongst themselves to further any
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purpose authorized by statute or charter, or an employee in the executive or legislative branch of state government or a
quasi-public agency, whether in the classified or unclassified service and full or part-time, and only in such person's
capacity as a state or quasi-public agency employee.

“Principal of a state contractor or prospective state contractor” means (i) any individual who is a member of the board of
directors of, or has an ownership interest of five per cent or more in, a state contractor or prospective state contractor,
which is a business entity, except for an individual who is a member of the board of directors of a nonprofit organization,
(i1) an individual who is employed by a state contractor or prospective state contractor, which is a business entity, as
president, treasurer or executive vice president, (iii) an individual who is the chief executive officer of a state contractor or
prospective state contractor, which is not a business entity, or if a state contractor or prospective state contractor has no
such officer, then the officer who duly possesses comparable powers and duties, (iv) an officer or an employee of any
state contractor or prospective state contractor who has managerial or discretionary responsibilities with respect to a state
contract, (v) the spouse or a dependent child who is eighteen years of age or older of an individual described in this
subparagraph, or (vi) a political committee established or controlled by an individual described in this subparagraph or the
business entity or nonprofit organization that is the state contractor or prospective state contractor.

“State contract” means an agreement or contract with the state or any state agency or any quasi-public agency, let through
a procurement process or otherwise, having a value of fifty thousand dollars or more, or a combination or series of such
agreements or contracts having a value of one hundred thousand dollars or more in a calendar year, for (i) the rendition of
services, (ii) the furnishing of any goods, material, supplies, equipment or any items of any kind, (iii) the construction,
alteration or repair of any public building or public work, (iv) the acquisition, sale or lease of any land or building, (v) a
licensing arrangement, or (vi) a grant, loan or loan guarantee. “State contract” does not include any agreement or contract
with the state, any state agency or any quasi-public agency that is exclusively federally funded, an education ioan, a loan
to an individual for other than commercial purposes or any agreement or contract between the state or any state agency
and the United States Department of the Navy or the United States Department of Defense.

“State contract solicitation” means a request by a state agency or quasi-public agency, in whatever form issued, including,
but not limited to, an invitation to bid, request for proposals, request for information or request for quotes, inviting bids,
quotes or other types of submittals, through a competitive procurement process or another process authorized by law
walving competitive procurement.

“Managerial or discretionary responsibilities with respect to a state contract” means having direct, extensive and
substantive responsibilities with respect to the negotiation of the state contract and not peripheral, clerical or ministerial
responsibilities.

“Dependent child” means a child residing in an individual’s household who may legally be claimed as a dependent on the
federal income tax of such individual.

“Solicit” means (A) requesting that a contribution be made, (B) participating in any fund-raising activities for a candidate
committee, exploratory committee, political committee or party committee, including, but not limited to, forwarding
tickets to potential contributors, receiving contributions for transmission to any such committee or bundling contributions,
(C) serving as chairperson, treasurer or deputy treasurer of any such committee, or (D) establishing a political committee
for the sole purpose of soliciting or receiving contributions for any committee. Solicit does not include: (i) making a
contribution that is otherwise permitted by Chapter 155 of the Connecticut General Statutes; (ii) informing any person of a
position taken by a candidate for public office or a public official, (iii) notifying the person of any activities of, or contact
information for, any candidate for public office; or (iv) serving as a member in any party committee or as an officer of
such committee that is not otherwise prohibited in this section.

“Subcontractor” means any person, business entity or nonprofit organization that contracts to perform part or all of the
obligations of a state contractor's state contract. Such person, business entity or nonprofit organization shall be deemed to
be a subcontractor until December thirty first of the year in which the subcontract terminates. “Subcontractor” does not
include (i) a municipality or any other political subdivision of the state, including any entities or associations duly created
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by the municipality or political subdivision exclusively amongst themselves to further any purpose authorized by statute
or charter, or (ii) an employee in the executive or legislative branch of state government or a quasi-public agency, whether
in the classified or unclassified service and full or part-time, and only in such person's capacity as a state or quasi-public
agency employee.

“Principal of a subcontractor” means (i) any individual who is a member of the board of directors of, or has an ownership
interest of five per cent or more in, a subcontractor, which is a business entity, except for an individual who is a member
of the board of directors of a nonprofit organization, (ii) an individual who is employed by a subcontractor, which is a
business entity, as president, treasurer or executive vice president, (iii) an individual who is the chief executive officer of a
subcontractor, which is not a business entity, or if a subcontractor has no such officer, then the officer who duly possesses
comparable powers and duties, (iv) an officer or an employee of any subcontractor who has managerial or discretionary
responsibilities with respect to a subcontract with a state contractor, (v) the spouse or a dependent child who is eighteen
years of age or older of an individual described in this subparagraph, or (vi) a political committee established or controlled
by an individual described in this subparagraph or the business entity or nonprofit organization that is the subcontractor.

9. Contracting with State Employees or Related Family/Business

Section 1-84 (i) of the Connecticut General Statutes prohibits the BOR to engage in contracts over $100 with State
employees and certain related family or businesses as defined by Sections 1-79 (b) and (f), unless awarded through an
open and public process. Contractor has disclosed to State whether it is an employee, related family member or associated
business as defined by the statute. The Contractor and State each represent that they have fully complied with all
applicable requirements of this statute, which is set forth below (emphasis added), or as it may be amended from time to
time:

C.G.S. § 1-84 (i) No_public official or state employee or member of the official or emplovee's immediate family or a
business with which he is associated shall enter into any contract with the state, valued at one hundred dollars or more,
other than a contract of employment as a state employee, or a contract with a public institution of higher education to
support a collaboration with such institution to develop and commercialize any invention or discovery, or pursuant to a
court appointment, unless the contract has been awarded through an open and public process, including prior public offer
and subsequent public disclosure of all proposals considered and the contract awarded. In no event shall an executive head
of an agency, as defined in section 4-166, including a commissioner of a department, or an executive head of a quasi-
public agency, as defined in section 1-79, or the executive head's immediate family or a business with which he is
associated enter into any contract with that agency or quasi-public agency. Nothing in this subsection shall be construed as
applying to any public official who is appointed as a member of the executive branch or as a member or director of a
quasi-public agency and who receives no compensation other than per diem payments or reimbursement for actual or
necessary expenses, or both, incurred in the performance of the public official's duties unless such public official has
authority or control over the subject matter of the contract. Any contract made in violation of this subsection shall be
voidable by a court of competent jurisdiction if the suit is commenced not later than one hundred eighty days after the
making of the contract.

C.G.S. § 1-79 (b) provides: "Business with which he is associated" means any sole proprietorship, partnership, firm,
corporation, trust or other entity through which business for profit or not for profit is conducted in which the public
official or state employee or member of his immediate family is a director, officer, owner, limited or general partner,
beneficiary of a trust or holder of stock constituting five per cent or more of the total outstanding stock of any class,
provided, a public official or state employee, or member of his immediate family, shall not be deemed to be associated
with a not for profit entity solely by virtue of the fact that the public official or state employee or member of his
immediate family is an unpaid director or officer of the not for profit entity. "Officer" refers only to the president,
executive or senior vice president or treasurer of such business.

C.G.S. § 1-79 (f) provides: "Immediate family" means any spouse, children or dependent relatives who reside in the
individual's household.

10. Quality Surveillance. Examination of Records and Inspection of Work:

Pursuant to C.G.S. §§ 4e-29 and 4e-30, all services performed by the Contractor and all records pertaining to this contract
shall be subject to the inspection and approval of the State and the State Contracting Agency at reasonable times.

Page 11 of 15
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11. Assignment:
This contract shall not be assigned by either party without the express prior written consent of the other.

12, Professional Standards:

In rendering services under this contract, the Contractor shall conform to high professional standards of work and business
ethic. The Contractor warrants that the services shall be performed: 1) in a professional and workmanlike manner; and 2)
i accordance with generally and currently accepted principles and practices. During the term of this contract, the
Contractor agrees to provide to the BOR in a good and faithful manner, using its best efforts and in a manner that shall
promote the interests of said BOR, such services as the BOR requests, provided in this contract.

13. Federal and State statutes and regulations:

In performing services pursuant to this contract, Contractor, its employees and representatives shall at all times comply
with all applicable federal and state statutes and regulations, including, but not limited to, the Gramm-Leach —Bliley Act,
the Family Educational Rights and Privacy Act (“FERPA™) and related State Contracting Agency Policies, in the
protection of all personally identifiable and other protected confidential information and non-directory student data.

14. Entire Agreement:

This written contract shall constitute the entire agreement between the parties and no other terms and conditions in any
document, acceptance or acknowledgment shall be effective or binding unless expressly agreed to in writing by BOR.
This contract may not be changed other than by a formal written contract amendment signed by the parties hereto and
approved by the Connecticut Attorney General.

15. Audit Requirements for State and Federal Grants:

(a). For State — Funded Grant Contracts where the Contractor has or will receive $100.000 or more in any State grants(s)
during the Contractor’s fiscal year. For purposes of this clause, the word “Contractor” shall be read to mean “nonstate
entity,” as that term is defined in Conn. Gen. Stat. § 4-230. The Contractor shall provide for an annual financial audit
acceptable to the BOR for any expenditure of State-awarded funds made by the Contractor. Such audit shall include
management letters and audit recommendations. The State Auditors of Public Accounts shall have access to all records
and accounts for the fiscal year(s) in which the award was made. The Contractor will comply with federal and State
single audit standards as applicable.

(b). Audit Requirements for Federal Grants: For U.S. based, non-profit Contractors expending $500,000 or more of federal
awards in one year: The Contractor agrees to comply with the requirements of Office of Management and Budget (OMB)
Circular A-133. Contractor further agrees to provide the BOR with copies of all independent auditors’ reports which
cover the period of performance of this Contract. Contractor will provide a copy of its response to auditors’ reports and,
in instances of non-compliance, a plan for corrective action. All records and reports prepared in accordance with the
requirements of OMB Circular A-133 shall be made available for review or audit by appropriate officials of the Federal
agency, BOR, or the General Accounting Office (GAO) during normal business hours.

(c). Audit Requirements for Federal Grants: For U.S. based, non-profit Contractors expending less than $500,000 of
Federal awards in one year: Contractor agrees that all records pertaining to this agreement will be made available for review
or audit by appropriate officials of the Federal agency, BOR, or the GAO during normal business hours.

16. Family Educational Rights and Privacy Act (FERPA):

In all respects, Contractor shall comply with the provisions of the Family Educational Rights and Privacy Act (FERPA).
For purposes of this contract, FERPA includes any amendments or other relevant provisions of federal law, as well as all
requirements of Chapter 99 of Title 34 of the Code of Federal Regulations, as amended from time to time. Nothing in this
agreement may be construed to allow Contractor to maintain, use, disclose or share student information in a manner not
allowed by federal law or regulation or by this contract. Contractor agrees that it shall not provide any student information
obtained under this contract to any party ineligible to receive data protected by FERPA. This section shall survive the
termination, cancellation or expiration of the contract.

Page 12 of 15
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17. Confidential Information

(a) The Contractor acknowledges that it may have access to Confidential Information (as hereinafter defined). The
Contractor agrees that it will use the Confidential Information solely for the purpose of performing its duties as a
consultant and agrees that it will not divulge, furnish, publish or use for its own benefit or for the direct or indirect
benefit of any other person or entity, whether or not for monetary gain, any Confidential Information.

(b) For purposes of this Agreement, the term “Confidential Information” shall mean (i) all information related to the
business operations, marketing plans, financial position and (ii) other business information and any other information
disclosed to the Contractor. Confidential Information shall not include information which (i) is or becomes part of the
public domain through no act or omission attributable to the Contractor, (ii) is released after prior written authorization
or (iii) the Contractor receives from any third party who is unrelated to it and who is not under any obligation to maintain
the confidentiality of such information.

18. Summary of State Ethics Laws:

Pursuant to the requirements of section 1-101qq of the Connecticut General Statutes, the summary of State ethic laws
developed by the State Ethics Commission pursuant to section 1-81b of the Connecticut General Statutes is incorporated
by reference into and made a part of the contract as if the summary had been fully set forth in the contract.

19. Whistleblower:

This contract may be subject to the provisions of Section 4-61dd of the Connecticut General Statutes. In accordance with
this statute, if an officer, employee or appointing authority of the Contractor takes or threatens to take any personnel
action against any employee of the Contractor in retaliation for such employee’s disclosure of information to any
employee of the contracting state or quasi-public agency or the Auditors of Public Accounts or the Attorney General
under the provisions of subsection (a) of such statute, the Contractor shall be liable for a civil penalty of not more than
five thousand dollars for each offense, up to a maximum of twenty per cent of the value of this contract. Each violation
shall be a separate and distinct offense and in the case of a continuing violation, each calendar day’s continuance of the
violation shall be deemed to be a separate and distinct offense. The State may request that the Attorney General bring a
civil action in the Superior Court for the Judicial District of Hartford to seek imposition and recovery of such civil
penalty. In accordance with subsection (f) of such statute, each large state contractor, as defined in the statute, shall post
a notice of the provisions of the statute relating to large state contractors in a conspicuous place which is readily available
for viewing by the employees of the contractor.

20. Disclosure of Records:

This Contract may be subject to the provisions of section 1-218 of the Connecticut General Statutes. In accordance with
this statute, each contract in excess of two million five hundred thousand dollars between a public agency and a person for
the performance of a governmental function shall (a) provide that the public agency is entitled to receive a copy of records
and files related to the performance of the governmental function, and (b) indicate that such records and files are subject
to the Freedom of Information Act (FOIA) and may be disclosed by the public agency pursuant to FOIA. No request to
inspect or copy such records or files shall be valid unless the request is made to the public agency in accordance with
FOIA. Any complaint by a person who is denied the right to inspect or copy such records or files shall be brought to the
Freedom of Information Commission in accordance with the provisions of sections 1-205 and 1-206 of the Connecticut
General Statutes.
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ACCEPTANCES AND APPROVALS

By the Contractor

Contractor (Corporate/Legal Name of Contractor)

Signature (Authorized Official) ' Date

(Typed/Printed Name and Title of Authorized Official)

By the State Contracting Agency
Statutory Authority C.G.S. 4a-52a, 10a-151b

Contracting Agency Name

9/30/2017

Page 14 of 15
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Signature (Authorized Official) Date

Victoria Bozzuto, Dean of Workforce Development and Continuing Education

(Typed/Printed Name and Title of Authorized Official)

By the Office of the Attorney General (approved as to form)

Signature Date

(Typed/Printed Name) Assistant / Associate Attorney General
e A A
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To: New Haven Board of Education Finance and Operations Committee

From: West Rock STREAM Academy
Date: Janvary 4, 2019
He: wge—ﬁ,gs}mstﬁ Agreement

Proposed Meeting Date:  January 22, 2019

Executive Summary/ Statement: Approval is requested for an Agreement by and between the
New Haven Board of Education and Sportsometry to provide a comprehensive after-school science
program for students é’a grades 2-4 at West Rock STREAM iaﬁaf%gﬁzi;a The activities include
educational classes and programs that teach mathematics, physics and related cognitive skills using

Amount of Agreement and the Daily, Hourly or per Session Ceost: $5.311; $113/session

Funding Source & Account #: Magnet 16-19 West Rock Authors Academy, 2517-6230-56694-
0049

Key Questions:

1. Please describe how this service is strategically aligned with school or District goals:

This contract supports the school goals of STREAM integration through the use of incorporating
sports into the curriculum. District goals are supported by increasing student competencies in
problem solving, critical thinking, and collaboration.

E,}

What specific need will this contractor address?

§

o

"his contract will support the after school programming for students in grades 2-4 while
integrating our magnet STREAM therne. Learning will occur through curricular integration with
sports.

3. Centractor selection: quotes, RFP, or Sole Source?

Sole Source

4. What specific skill set does this contractor bring to the project? (Attach a copy of the
contractor’s resume).

This contractor has worked with New Haven Public School students in the past with the purpose
to deepen the effectiveness of hands-on learning integrating our STREAM magnet theme.



Ly

Is this a new or continuation service? If a continuation service: a) has cost increased? If yes,
by how much? by What would an alternative contractor cost?

B®Y
%

HOW SCIV

Evidence of Effectiveness: How will the contractor’s performance be evaluated? If a
continuation service, attach a copy of previous evaluations or archiv {%a 1 demonstrating

effectivensss:

Performance will be evaluated by teacher and student feedback as well as program review by
school administration and the schoolwide magnet team. Student engagement will be monitored
through surveys.

[f the service is g}feipsaiﬂﬁai development program, can the training be provided internally, by
district staff? If not, why not?

N/A

Why do you believe this agreement is fiscally sound?

This agreement is fisca und because it meets the needs of the magnet grant requirements

while providing a C{Eﬁ?i‘iéngﬁé service to the students of West Rock E%i i%:‘%fi Academy



NEW HAVEN PUBLIC SCHOOLS

AGREEMENT
By And Between
The New Haven Board of Education
AND

Sportsometry
FOR DEPARTMENT/PROGRAM;
West Rock STREAM Academy
This Agreement entered into on the 4 day of Jamuary, 2019, effective (5o sooner than the dav afier
Board of Education Approval), the 29% day of January, 2019, by and between the New Haven

Board of Education (herein referred to as the “Board”) and, Sportsometry located at, 101 Whitney
Avenue, New Haven, CT 06510 (herein referred to as the “Contractor’).

Compensation: The Board shall %a} the contractor for satisfactory performance of services
required the amount of $113.00 session, for a total of 47 sessions

The maximum amount the contractor shall be paid under this agreement: Five thousand nine

hundred and eighty-nine dollars (35,311). Compensation will be made upon submission of an
temized invoice which, includes a detailed description of work performed and date of service.

Fiscal suppeort for this Agreement shall be by Magnet 16-19 West Rock Authors Academy
Program of the New Haven Board of Education, Account Number: 2517-6230-56694 Location
Code: (049,

This agreement shall remain in effect from January 29, 2019 to June 30, 2019,

SCOPE OF SERVICE: Describe service deliverables, including, locations and costs for service,
including travel and supplies, if applicable. A detailed Scope of Service with pricing is attached).

In general, this program will consist of a comprehensive after EE ool sports program for students in
grades 2-4 at West Rock STREAM A &csz&%y Sportsometry provides educational services that
include educational classes and programs that teach maih»ma&sw physics and related cognitive
skills using sports. The students participate in an after school, three-phase program. Fach phase
ncludes 5 sessions designed to draw connections between various sports and age-appropriate math
topics such as spatial relationships, probability, angles and statistics. As in all afterschool programs,
Sportsometry shall take attendance, and be responsible for effective programming.

5 5



Exhibit A: Scope of Service Attach contractor’s detailed Scope of Service with all costs for service
including travel and supplies, if applicable.

Exhibit B: Student Data and Privacy Agreement: Attached
APPROVAL: This Agreement must be 3@;@%@ by the New Haven Board of Education prior fo

service start date. Contactors may begin service no sooner than the dav after Board of Education
approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its members,
employees and agents against all claims, suits, and expenses, including reasonable attorney’s fees,
in connection with loss of life, bodily injury or property damage arising from any neglect act or
omission of the Contractor or its employees or agents. Further, the Contractor covenants and agrees
that it shall hold the Board and its members, emplovees and agents harmless against any and all
claims, suits judgments of any description whatsoever caused by the Contractor’ breach of this
agreement or based upon the conduct of the Contractor, or its agents or its employees or arising out
of in connection with their activities under this agreement.

TERMINATI @%‘%&" The Board may cancel this agreement for any reason upon thirty (30) days’

written notice sent to the Contractor by certified U.S. mail, return receipt requested; provided
however, that the Board shall be res ‘mgsi%:éc to the Contractor for all services rendered by the
Contractor through the last day of thirty (30) day notice period, as long as the Agreement was
approved by the Board prior to the start date of service.

Y
Contra

or Signature - President
New Haven Board of Education

Date

Contractor Printed Name & Title

Revised: 10/2/18



Scope of Service and Budget

Sportsometry will provide overall project coordination and administration

- 47 sessions

- All sessions will be held at West Rock STREAM Academy

- First session to be held on January 29" 2019 and final Sessions will be completed before
June 30, 2018

- Sportsometry will provide programing for 2™, 3" and 4" grade students at West Rock
STREAM Academy.

- Sessions will include Math and Science enrichment supported by an athietic activity to
reinforce the daily lesson

- Sessions will be held on Tuesday, Wednesday and Thursday from 3:30- 4:30

- Academic portion of each lesson will be held in a classroom and the sports piece of the
lesson will be held in the gymnasium.

- Sportsometry will provide all sporting equipment and classroom supplies

- Session will not be held on early dismissal days or when New Haven Public Schools are
closed.

Budget

Total Cost---
$113.00 per session
47 total sessions

47 X $113.00= 55311.00

Total Amount: $5989.00



NEW HAVEN PUBLIC SCHOOLS

EXHIBIT B

STUDENT DATA PRIVACY AGREEMENT
SPECIAL TERMS AND CONDITIONS

For the purposes of this Exhibit B "directory information,” "de-identified student information,”
"school purposes,” "student information," "student records,” "student- generated content." and

“targeted advertising” shall be as defined by Conn. Gen. Stat.§10-234aa.

1. All student records, student information, and student-generated content (collectively, "student
data") provided or accessed pursuant this Agreement or any other services agreement between
the Parties are not the property of, or under the control of, the Contractor,

g

b

The Board shall have access to and the ability to delete student data in the possession of the
Contractor except in instances where such data is (A) otherwise prohibited from deletion or
required to be retained under state or federal law, or (B) stored as a copy as part of a disaster
recovery storage system and that is (i) inaccessible to the public, and (i) unable to be used in the
normal course of business by the Contractor. The Board may request the deletion of any such
student information, student records or student- generated content if such copy has been used by
the operator to repopulate accessible data following a disaster recovery. The Board may request
the deletion of student data by the contractor within two (2) business days of receiving such a
request and provide to the Board confirmation via electronic mail that the student data has been
deleted in accordance with the request, the date of its deletion, and the manner in which it has
been deleted. The confirmation shall contain a written assurance from the Contractor that proper
disposal of the data has occurred in order to prevent the unauthorized access or use of student
data and that deletion has occurred in accordance with industry standards/practices/protocols.

Lid

The Contractor shall not use student data for any purposes other than those authorized pursuant
o this Agreement.

4. A student, parent or legal guardian of a student may review personally identifiable information
contained in student data and correct any erroneous information, if any, in such student data. If
the Contractor receives a request to review student data in the Contractor's possession directly
from a student, parent, or guardian, the Contractor agrees to refer that individual to the Board and
to notify the Board within two (2) business days of receiving such a request. The Contractor agrees
to work cooperatively with the Board to permit a student, parent, or guardian to review personally
identifiable information in student data that has been shared with the Contractor, and correct any
erroneous information therein.



LAy

10.

‘The Contractor shall take actions designed to ensure the security and confidentialit

of student datg

‘The Contractor will notify the Board, in accordance with C
when there has been an unauthor z&zé release, disclosure o
Such notification will include the following steps:

Jpon discove *‘* by the Contractor of a breach of student data, the
ontractor shall conduct an investigation and restore the integrity of its
{i gig 3%%29{1%% é without unreasonable delay, but not more than thirty
(30) days after such discovery, shall provide the Board with a more
detail @ otice of the breach, including but not limited to the date and
time of the breach; name(s) of the student{s) whose student data was
released, disclosed or acquired; nature of and extent of the breach; and
measures taken to ensure that such a breach does not occur in the future.

m\ ﬂu-a

-y

Student data shall not be retained or available to the Contractor upon expiration of the
contract between the Contractor and Board, except a student, parent or legal guardian
of a student may choose independently to establish or maintain an electronic account
with the Contractor after the expiration of such contract for the purpose of storing
student- generated content.

The Contractor and Board shall each ensure their own compliance with the Family
Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from
fime to time.

The Contractor acknowledges and agrees to comply with the above and all other
gpplicable aspects of Connecticut's gméem Data Privacy law according 1o
Connecticut General Statutes §§ 10-234aa through 10-234dd.

The Parties agree that this Agreement controls over any inconsisient terms or
conditions contained within any other agreement entered into by the Parties

concerning student data.

Revised: 10/2/18



To: New Haven Board of Education Finance and Operations Committee

From: West Rock STREAM Academy
Date: January 4, 2019
Re: Little Scientists Agreement

Proposed Meeting Date:  January 22, 2019

Executive Summary/ Statement: Approval is requested for an agreement by and between the New
Haven Board of Education and Little Scientists LLC to provide a comprehensive after-school
science program for students in grades 2-4 at West Rock STREAM Academy. The experiments and
activities will consist of hands-on, minds-on, inquiry and practice based science investigations that
meet the New Haven, State of Connecticut and Next Generation Science Standards.

Amount of Agreement and the Daily, Hourly or per Session Cost: $9,450; $175/session

Funding Source & Account #: Magnet 16-19 West Rock Authors Academy, 2517-6230-56694-
0049

Key Questions:

1. Please describe how this service is strategically aligned with school or District goals:
This contract supports the school goals of STREAM integration and Design Thinking as
well as introducing and supporting project based learning through hands-on experiments
and learning. District goals are supported by increasing competencies in problem
solving, critical thinking, and collaboration.

2. What specific need will this contractor address?
This contract will support the after school programming for students in grades 2-4 while
integrating our magnet STREAM theme. Learning will occur through curricular
integration with inquiry and project based learning.

3. Contractor selection: quotes, RFP, or Sole Source? Please describe:
Sole Source.
4. What specific skill set does this contractor bring to the project?

This contractor has worked with New Haven Public School students in the past in both in
school and on-site workshops with the purpose to deepen the effectiveness of hands-on
learning integrating our stream magnet theme.



]

6.

7.

8.

Is this a mew or continuation service?
New Service.

Evidence of Effectiveness: How will the contractor’s performance be evaluated?
Performance will be evaluated by teacher and student feedback as well as program
review by school administration and the school wide magnet team. Student will be
monitored through surveys.

If the service is a professional development program, can the training be provided internally, by
district staff? If not, why not?
N/A

Why do you believe this agreement is fiscally sound?
This agreement is fiscally sound because it meets the needs of the magnet grant
requirements while providing a comprehensive service to the students of West Rock
STREAM Academy.



|
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NEW HAVEN PUBLIC SCHOOLS

AGREEMENT
By And Between
The New Haven Board of Education
AND

Little Scientists, LLLC
FOR DEPARTMENT/PROGRAM:

West Rock STREAM Academy

This Agreement entered into on the 4t day of January, 2019, effective (no sooner than the day after
Board of Education Approval), the 29™ day of January, 2019, by and between the New Haven
Board of Education (herein referred to as the “Board™) and, Little Scientists, LLC located at, 25

Higgins Drive, Milford, CT 06460 (herein referred to as the “Contractor”).

Compensation: The Board shall pay the contractor for satisfactory performance of services
required the amount of $175.00 session, for a total of 54 sessions.

The maximum amount the contractor shall be paid under this agreement: Nine thousand four
hundred and fifty dollars ($9,450). Compensation will be made upon submission of an itemized
invoice which, includes a detailed descrintion of work performed and date of service.

Fiscal support for this Agreement shall be by Magnet 16-19 West Rock Authors Academy
Program of the New Haven Board of Education, Account Number: 2517-6230-56694 Location
Code: 0049.

This agreement shall remain in effect from January 29, 2019 to June 30. 2019.

SCOPE OF SERVICE: Describe service deliverables, including, locations and costs for service,
including travel and supplies, if applicable. A detailed Scope of Service with pricing is attached).

In general, this program will consist of a comprehensive after-school science program for students
in grades 2-4 at West Rock STREAM Academy. Little Scientists After-School Science Program
includes the science curriculum, all durable and consumable materials, student booklets, and science
notebooks. Students in each grade will be recruited through teacher leaders in each grade level. As
in all afterschool pogroms, Little Scientists shall take attendance, and be responsible for effective
practice based science investigations that meet the New Haven, State of Connecticut, and Next
Generation Science Standards (NGSS).



Exhibit A: Scope of Service Attach contracior’s detailed Scope of Service with all costs for services
including travel and supplies, if applicable.

Exhibit B: Student Data and Privacy Agreement: Attached
APPROVAL: This Agreement must be approved by the New Haven Board of Education prior to

service start date. Contactors may begin service no sooner than the dav after Board of Education
approval.

HOLD HARMILESS: The Contractor shall insure and/or indemnify the Board and its members,
employees and agents against all claims, suits, and expenses, including reasonable attorney’s fees,
in connection with loss of life, bodily injury or property damage arising from any neglect act or
omission of the Contractor or its employees or agents. Further, the Contractor covenants and agrees
that it shall hold the Board and its members, employees and agents harmless against any and all
claims, suits judgments of any description whatsoever caused by the Contractor’ breach of this
agreement or based upon the conduct of the Contractor, or its agents or its employees or arising out
of in connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) days’
written notice sent to the Contractor by certified U.S. mail, return receipt requested; provided
however, that the Board shall be responsible to the Contractor for all services rendered by the
Contractor through the last day of thirty (30) day notice period, as long as the Agreement was
approved by the Board prior to the start date of service.

Contractor Signature President
New Haven Board of Education

1/8/19
Date Date

Dr Heidi Gold-Dworkin CEO
Contracior Printed Name & Title

Revised: 10/2/18
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Te: New Haven Board of Education Finance and Operations Committee
From: West Rock STREAM Academy

Date: January 4, 2019

Re: El Whitney Museum Agreement

Proposed Meeting Date:  January 22, 2019

Executive Summary/ Statement: Approval is requested for an Agreement by and between the
New Haven Board of Education and Eli Whitney Museum to provide a comprehensive after-school
program for students in grades 2-4 at West Rock STREAM Academy. The workshops and
experiments will consist of hands-on, minds-on, inquiry learning.

Amount of Agreement and the Daily, Hourly or per Session Cost: $340.00 per session for 18
sessions. Total cost of Agreement $6,120.00

Funding Source & Account #: Magnet 16-19 West Rock Authors Academy, 2517-6230-56694-

004

9

Key Questions:

I.

Please describe how this service is strategically aligned with school or District goals:

This contract supports the school goals of STREAM integration with the use of STEM and
STEAM curricula. Students will build and elaborate the projects to further their understanding
of phenomena they are learning while increasing the manual dexterity.

What specific need will this contractor address?

This contract will support the after school programming for students in grades 2-4 while
integrating our magnet STREAM theme. Learning will occur through curricular integration with
inquiry and project based learning.

Contractor selection: quotes, RFP, or Sole Source?

Sole Source

What specific skill set does this contractor bring to the project? (Attach a copy of the
contractor’s resume).

This contractor has worked with New Haven Public School students in the past in both in school
and on-site workshops with the purpose to deepen the effectiveness of hands-on learning
integrating our STREAM magnet theme.



N

Is this a new or continuation service? If a continuation service: a) has cost increased? If yes,
by how much? b) What would an alternative contractor cost?

New service

Evidence of Effectiveness: How will the contractor’s performance be evaluated? If a
confinuation service, attach a copy of previous evaluations or archival data demonstrating
effectiveness:

Performance will be evaluated by teacher and student feedback as well as program review by
school administration and the school wide magnet team. Student engagement will be monitored
through surveys.

If the service is a professional development program, can the training be provided internally, by
district staff? If not, why not?

N/A
Why do you believe this agreement is fiscally sound?

This agreement is fiscally sound because it meets the needs of the magnet grant requirements
while providing a comprehensive service to the students of West Rock STREAM Academy.
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AGREEMENT
By And Between
The New Haven Board of Education
AND

Eli Whitney Museum
FOR DEPARTMENT/PROGRAM:
West Rock STREAM Academy
This Agreement entered info on the 4t day of January, 2019, effective (no sooner than the day afier
Board of Education Approval), the 29" day of January, 2019, by and between the New Haven

Board of Education (herein referred to as the “Board”) and, Eli Whitney Museum located at, 915
Whitney Avenue, Hamden, CT 06517 (herein referred to as the “Contractor”).

Compensation: The Board shall pay the contractor for satisfactory performance of services
required the amount of $340 per session, for a total of 18 sessions.

The maximum amount the contractor shall be paid under this agreement: Six thousand one hundred
and twenty dollars ($6,120). Compensation will be made upon submission of an itemized invoice
which includes a detailed description of work performed and date of service.

Fiscal support for this Agreement shall be by Magnet 16-19 West Rock Authors Academy
Program of the New Haven Board of Education, Account Number: 2517-6230-56694 Location
Code: 0049.

This agreement shall remain in effect from January 29, 2019 to June 30, 2019.

SCOPE OF SERVICE: Describe service deliverables, including, locations and costs for service,
including travel and supplies, if applicable. A detailed Scope of Service with pricing is attached).

In general, this program will consist of a comprehensive after-school program for students in grades
K-4 at West Rock STREAM Academy. Eli Whitney After-School Program includes the science
curriculum, all durable and consumable materials. As in all afterschool programs, Eli Whitney shall
take attendance, and be responsible for effective programming. The workshops and experiments
will consist of hands-on, minds-on, inquiry and practice.



Exhibit A: Scope of Service Atiach contractor’s detailed Scope of
including travel and supplies, if applicable.

Service with all costs for services

Exhibit B: Student Data and Privacy Agreement: Aftached

APPROVAL: This Agreement must be approved by the New Haven Board of Education prior fo

service start date. Contactors mav begin service no sooner than ize: dav after Board o iﬁégaaﬁ%g
approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its members,
employees and agents against all claims, suits, and expenses, including reasonable atforney’s fees,
in connection with loss of life, bodily injury or property damage arising from any neglect act or
omission of the Contractor or its employees or agents. Further, the Contractor covenants and agrees
that it shall hold the Board and its members, employees and agents harmless against any and all
claims, suits judgments of any description whatsoever caused by the Contractor’ breach of this
agreement or based upon the conduct of the Contractor, or its agents or its employees or arising out
of in connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) days’
written notice sent to the Contractor by certified U.S. mail, ;"*iiﬁ“”ﬁ receipt requested; pmvé&;

however, that the Board %z%%* be fc%pm ible to the Contractor for all services rendered by the
Contractor through the last day of thirty {? a} notice pe ;z{zé s long as the Agreement was
approved by the Board ;}z or io the sé,z%ﬁ of service.

Centractor Stgnature President
New Haven Board of Education

Date Date

Coniractor Printed Name & Title

Revised: 10/2/18



Scope of Services:

We are a Workshop: we build things. We are a Museum: we collect things. We
collect essential experiments. We also collect the materials that experiments re-
quire. We collect tools and dever ways of building,

Experiments are a way of learning things. They require self-guided trial and error,
active exploration, and testing by all the senses. Experiments begin with important
questions, questions that make you think or that inspire you to create. So perhaps
it's questions that we collect.

Essential Experiments are lessons you are much more likely to find in a workshop
or a studio than in a dassroom. Experiments can be messy, noisy, and time-
consuming. The color and sound and feel of their learning is essential. In our
Workshop, we educate your senses to be prepared to understand... to really under-
stand... the ideas you encounter in a classroom and in the world.

With each of the experiments we bring to West Rock STEAM Academy, students,
after materials are handed out and instructions given to construct, have the time
to explore and build and test. For example, one of the experiments we offer to
teach Force and Motion is the Rubberband Car.

Inspired by a spring car design of Leonardo da Vindi, students are given materials
to construct a simple car: a chassis, 2 axles, 4 screw eyes, rubberbands, and four
wheels. Everyone has exactly the same materials. But why, when we begin to test
them, does everyone’s car perform differently? Some go straight ahead, some veer to
the right or left, some go forward and then yo-yo back towards the experimenter.

This is the first test. Do you see what's wrong? IU's the first step in design think-
ing. Why does my car not work as well as my friend’s car? The solution requires
a child to look. Really look. And discern any difference in construction (or design)
between their car and one that runs more accurately, or fagter or further...

Then comes the second test. How do I correct this? This next step is one that must
be repeated over and over until the problem they have found is solved. Design
thinking is a process that requires patience, procedure and persistence.

This process is valid for every age group and every project we offer. With additional
time for elaboration — a personal artistic component ~ every student has the
opportunity to learn, have fun doing it, and own it.

We will work with groups of students for 2 hour sessions, for a cost of $200 per
session and a materials fee of $7 per student/class.



NEW HAVEN PUBLIC SCHOOLS

EXHIBIT B

STUDENT DATA PRIVACY AGREEMENT
SPECIAL TERMS AND CONDITIONS

For the purposes of this Exhibit B "directory information,” "de-identified student information,”

"school purposes,” "student information,

" "student records,” "student- generated content,” and

"targeted advertising” shall be as defined by Conn. Gen. Stat.§10-234aa.

)

(ad

All student records, student information, and student-generated content (collectively, "student
data") provided or accessed pursuant this Agreement or any other services agreement between
the Parties are not the property of, or under the control of, the Contractor.

The Board shall have access to and the ability to delete student data in the possession of the
Contractor except in instances where such data is (A) otherwise prohibited from deletion or
required to be retained under state or federal law, or (B) stored as a copy as part of a disaster
recovery storage system and that is (i) inaccessible to the public, and (ii) unable to be used in the
normal course of business by the Contractor. The Board may request the deletion of any such
student information, student records or student- generated content if such copy has been used by
the operator to repopulate accessible data following a disaster recovery. The Board may request
the deletion of student data by the contractor within two (2) business days of receiving such a
request and provide to the Board confirmation via electronic mail that the student data has been
deleted in accordance with the request, the date of its deletion, and the manner in which it has
been deleted. The confirmation shall contain a written assurance from the Contractor that proper
disposal of the data has occurred in order to prevent the unauthorized access or use of student
data and that deletion has occurred in accordance with industry standards/practices/protocols.

The Contractor shall not use student data for any purposes other than those authorized pursuant
to this Agreement.

A student, parent or legal guardian of a student may review personally identifiable information
contained in student data and correct any erroneous information, if any, in such student data. If
the Contractor receives a request to review student data in the Contractor's possession directly
from a student, parent, or guardian, the Contractor agrees to refer that individual to the Board and
to notify the Board within two (2) business days of receiving such a request. The Contractor agrees
to work cooperatively with the Board to permit a student, parent, or guardian to review personally
identifiable information in student data that has been shared with the Contractor, and correct any
erroneous information therein.
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The Contractor shall take actions designed to ensure the security and confidentiality of student
data.

6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. § 10-234dd, when
there has been an unauthorized release. disclosure or acquisition of student data. Such notification
will include the following steps:

Upon discovery by the Contractor of a breach of student data, the Contractor shall
conduct an investigation and restore the integrity of its data systems and, without
unreasonable delay, but not more than thirty (30) days after such discovery, shall
provide the Board with a more detailed notice of the breach, including but not
limited to the date and time of the breach: name(s) of the student{s) whose student
data was released, disclosed or acquired; nature of and extent of the breach; and
measures taken to ensure that such a breach does not occur in the future.

w1

Student data shall not be retained or available to the Contractor upon expiration of the contract
between the Contractor and Board, except a student, parent or legal guardian of a student may
choose independently to establish or maintain an electronic account with the Contractor after the
expiration of such contract for the purpose of storing student- generated content.

8. The Contractor and Board shall each ensure their own compliance with the Family Educational
Rights and Privacy Act of 1974, 20 U.S.C. § 1232¢, as amended from time to time.

9. The Contractor acknowledges and agrees to comply with the above and all other applicable
aspects of Connecticut's Student Data Privacy law according to Connecticut General Statutes §§
10-234aa through 10-234dd.

10. The Parties agree that this Agreement controls over any inconsistent terms or conditions
contained within any other agreement entered into by the Parties concerning student data.

Revised: 10/2/18
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Memorandum

To: NHPS Finance and Operations Committee
From: Wexler-Grant Community School

Re: Center for the Collaborative Classroom
Meeting Date: November 27,2018

Executive Summary: Approval is requested for an Agreement by and between the New Haven
Board of Education and the Center for Collaborative Classroom, onsite workshop for all staff
members who teach grades K-2. Based on the conversations with Wexler-Grant’s Literacy
Coach, Lori Kozlowski; Center for the Collaborative Classroom will partner with your school to
support the implementation of Making Meaning Curriculum through a combination of virtual
and in-person sessions, regular check-ins, and resources, local leaders can use to facilitate on-site
learning over time. Professional learning opportunities are outlined in the tables that follow.

This plan begins with the assumption that effective professional learning is embedded in
classroom practice and occurs every day as teachers try new and proven approaches, observe
students, and reflect on outcomes. The Collaborative Literacy programs are designed to serve as
a vehicle for high-quality professional learning. Teachers deepen their understandings about
effective practice as they plan for, teach the lessons as intended, and reflect on each day of
instruction.

® Support teacher practice and deepen understanding of reading instruction in Making
Meaning.
® Ensure successful implementation of Making Meaning.

e Making Meaning will be implemented school-wide in Grades K-2.

e Teachers will engage in all professional learning focused on reading instruction using
Making Meaning.

e Instructional Coaches will engage in the professional learning to support the
implementation. Collaborative Classroom will share professional learning resources and
session agendas.

e When possible, administrators will participate in professional learning alongside teachers.

e The Collaborative Classroom consultant will provide a blended approach for
implementation support that includes professional learning, virtual sessions, professional
learning resources, technology resources and on-line courses.

e The professional learning plan is a living document and contents will be modified as
needed throughout the year.
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for implementation of classroom literacy instruction while intentionally embedding social
development.

What specific need will this contractor address? During the 2018-2019 School year, the
Collaborative Classroom Consultant will focus on supporting teachers with effectively
implementing the Making Meaning Curriculum which will replace what our district is
currently using. This includes support in using all components of Making Meaning including
the Collaborative Literacy Implementation Guide, Sample Calendars and Collaborative
Literacy Resources. In-person professional learning will consist of supporting teachers with
pacing and facilitating lessons. Consultant will also support the leadership team with
engaging in learning walks to assess the effectiveness of implementation.

Contractor selection: quotes, RFP, or Sole Source? Quote

What specific skill set does this contractor bring to the project? See attached resume.

Is this a new or continuation service? If a continuation service: a) has cost increased? If
yes, by how much? b) What would an alternative contractor cost? New Service

Evidence of Effectiveness: How will the contractor’s performance be evaluated? If a
continuation service, attach a copy of previous evaluations or archival data demonstrating
effectiveness: Ongoing learning walks conducted by leadership team will assess teachers’
understanding and implementation of the Making Meaning Curriculum. Teachers will
complete exit slips after each session which will focus on their content and implementation
understanding.

If the service is a professional development program, can the training be provided internally,
by district staff? If not, why not? No. Making Meaning is a new Curriculum.

Why do you believe this agreement is fiscally sound?

The planned professional development provided is a series of workshops that includes a
blend of support. These include In-person professional learning sessions, Lesson studies,
learning walks and virtual sessions which are all needed for effective implementation.



AGREEMENT

By And Between
The New Haven Board of Education
AND

Center for Collaborative Classroom
FOR DEPARTMENT/PROGRAM:
[Wexler-Grant Community School]

This Agreement entered into on the 27" day of November, 2018 effective (no sooner than
the day after Board of Education Approval), the 27th day of November, 2018, by and
between the New Haven Board of Education (herein referred to as the “Board™) and,
Center for Collaborative Classroom located at 1001 Marina Village Parkway, Suite
110 Alameda, CA 94501-1042 (herein referred to as the “Contractor”™).

SCOPE OF SERVICE: Brief description of service deliverables. In addition, please
attach a detailed Scope of Service that describes all deliverables, locations and costs for
service, including supplies, materials and travel, if applicable:

Center for the Collaborative Classroom will partner with Wexler- Grant to support the
implementation of Making Meaning Curriculum through a combination of virtual and in-
person sessions, regular check-ins, and resources, local leaders can use to facilitate on-
site learning over time. Professional learning opportunities are outlined in the tables that
follow.

This plan begins with the assumption that effective professional learning is embedded in
classroom practice and occurs every day as teachers try new and proven approaches,
observe students, and reflect on outcomes. The Collaborative Literacy programs are
designed to serve as a vehicle for high-quality professional learning. Teachers deepen
their understandings about effective practice as they plan for, teach the lessons as
intended, and reflect on each day of instruction.

Croals
e Support teacher practice and deepen understanding of reading instruction in
Making Meaning.
e Ensure successful implementation of Making Meaning.

Assumptions
® Muaking Meaning will be implemented school-wide in Grades K-2.
e Teachers will engage in all professional learning focused on reading instruction
using Making Meaning.



® Instructional Coaches will engage in the professional learning to support the
implementation. Collaborative Classroom will share professional learning
resources and session agendas.

® When possible, administrators will participate in professional learning alongside
teachers.

® The Collaborative Classroom consultant will provide a blended approach for
implementation support that includes professional learning, virtual sessions,
professional learning resources, technology resources and on-line courses.

e The professional learning plan is a living document and contents will be modified
as needed throughout the year.

Materials: All Making Meaning materials will be sent to Wexler Grant Community
School.

Compensation: The Board shall pay the contractor for satisfactory performance of
services required the amount of $5,200 for training PD focused on the successful
implementation of Making Meaning during the period of November 27, 2018 through
June 19, 2019. The maximum amount the contractor shall be paid under this agreement:
Five thousand two hundred. dollars (5,200) Compensation will be made upon
submission of an itemized invoice which includes a detailed description of work
performed and date of service.

Fiscal support for this Agreement shall be by Commissioner’s Network of the New
Haven Board of Education, Account Number: 2547-6293-56694-0032
This agreement shall remain in effect from November 27th, 2018 to June 19% 2019,



PROFESSIONAL LEARNING PLAN

November 27, 2018 All K-2 Teachers N/C SO
In-person Professional Learning School-Based Coach
® Program and Lesson Administrators

Features of Making Meaning
® Planning for Instruction
® Lesson Experience

Date TBD, Recommended All K-2 Teachers $2600/day $2600
January/February 2019 School-Based Coach
Lesson Study Administrators
® Pacing and Facilitating
Lessons
Date TBD, Recommended March School/District N/C S0
2019 Administrators

Learning Walks

e Administrators will engage in
learning walks to consider
the elements of instruction
and the facilitation of
lessons. Administrators will
engage with the Elements of
Effective Implementation
Tool and consider the impact
of this experience in their
role supporting teaching and

learning.
Date TBD, Recommended June TBD: District Coaches $2600/day $2600
2019: and/or Focus School
Lesson Study Teachers
e Topic and outcomes to be
determined

Submitted by: David Diah Phone: (203) 503-5600




APPROVAL: This Agreement must be approved by the New Haven Board of
Education prior to service start date. Contactors may begin service no sooner than the day
after Board of Education approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its
members, employees and agents against all claims, suits, and expenses, including
reasonable attorney’s fees, in connection with loss of life, bodily injury or property
damage arising from any neglect act or omission of the Contractor or its employees or
agents. Further, the Contractor covenants and agrees that it shall hold the Board and its
members, employees and agents harmless against any and all claims, suits judgments of
any description whatsoever caused by the Contractor’ breach of this agreement or based
upon the conduct of the Contractor, or its agents or its employees or arising out of in
connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30)
days’ written notice sent to the Contractor by certified U.S. mail, return receipt requested;
provided however, that the Board shall be responsible to the Contractor for all services
rendered by the Contractor through the last day of thirty (30) day notice period, as long as
the Agreement was approved by the Board prior to the start date of service.

s
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Contractor SYgnature President
New Haven Board of Education

(/2]

Date Date

cim Gilbert, Manader of BEducational Parnersh p3

Contractor Printed Name & Title-

Revised: 11/18
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Online Resources on the Learning Hub — ccclearninghub.org
Explore the digital resources available.
o Create a Learning Hub Account

Collaborative Classroom Social Media

Be a part of the conversations via social media.

Center for the Collaborative Classroom Facebook page

Collaborative Classroom Community Facebook page
collabclassroom Twitter

CCC Linkedin

Collaborative Literacy Implementation Guide

Implementation support is provided in the Coordinating Elements Across Programs section including tips for
managing time across programs. Scheduling support is provided in the Sample Calendars and Scheduled
section. Locate the grade-level specific Collaborative Literacy Implementation Guide in the Collaborative
Literacy Resources Folder in the General Resources section of a grade level on the Learning Hub.

Collaborative Literacy User’s Guides

Learn how the print and digital components support planning, delivering, and assessing high-quality literacy.
The guide provides three easy steps for getting started: get to know Collaborative Literacy, explore the CCC
Learning Hub to access your digital resources, and get an overview of instruction. Locate the User’s Guide in
the program material boxes or in the Collaborative Literacy Resources Folder in the General Resources section
of a grade level on the Learning Hub.

Making Meaning Online Course on the Learning Hub
Participants will gain an understanding of the Making Meaning program. Each module takes 20-45 minutes to
complete.
e Begin with the Introduction Module
® Use the Online Course Facilitation Support section of the Facilitator’s Guide.
1. Introduction Module
Understanding Program Structure and Planning Instruction Module
Lesson Facilitation Module
Individualized Daily Reading Module
Vocabulary Acquisition and Use Module
Assessment Module
Reading Assessment Preparation Guide Module

Non kW

Making Meaning Facilitator’s Guide

Use the guide to support grade-level meetings or PLC conversations and professional learning sessions for
specific content needs. Conduct the sessions across the school year as appropriate. The “Elements of Effective
Implementation Tool” located in the appendices can be used by teachers for self-reflection and by school
leaders and instructional coaches to identify areas of implementation and professional learning support.
Access the guide and session presentations in the Facilitator’s Guide and Presentations Folder in the General
Resources section of a grade level on the Learning Hub.

Section 1: Introduction and Overview
Session 1: Program Introduction and Overview
Session 2: Modified Jigsaw
Session 3: Analyzing Instruction in Making Meaning
Section 2: Planning
Session 1: Overview of Goals and Standards
Session 2: Responding to Students’ Needs




Section 3: Individualized Daily Reading {IDR)

Session 1: Individualized Daily Reading Overview
Section 4: Vocabulary Teaching Guide

Session 1: Vocabulary Teaching Guide Overview
Section 5: Assessment

Session 1: Class Assessment

Session 2: Individual Comprehension Assessment Part A

Session 3: Individual Comprehension Assessment Part B

Session 4: Grading Practices

Session 5: Vocabulary Teaching Guide Assessments

Session 6: Social Skills Assessment

Session 7: Reading Assessment Preparation Guide
Appendix, Elements of Effective Implementation Tool

Making Meaning Grade Level Planning Tool

Use the planning tool to support grade-level meetings or PLC conversations for each unit of instruction. Locate
the planning tool in the Planning Resources Folder in the General Resources section of a grade level on the
Learning Hub.

Collaborative Literacy and Common Core Standards
Consider how Collaborative Literacy aligns with district/school goals. Locate the standards correlations in the
Correlations Folder in the General Resources section of a grade level on the Learning Hub.

inside the Collaborative Classroom website
Examine videos, articles, downloadable resources, webinars and blogs.

Subscribe 1o Blogs
Stay current by subscribing to the Collaborative Classroom blogs to hear from others in the field, learn more
about teaching and learning with CCC curriculum and be a part of the conversation.

Complimentary Professional Learning Sessions
Click link to access Making Meaning PL Resources

“Tab Your Manuals”
Participants are provided guidance to identify and tab important sections of the Collaborative Literacy program
materials including Making Meaning.

“Exploring Professional Supports: Making Meaning”
Participants use this document to delve deeper into Making Meaning. In addition to identifying important
sections of the program materials, the document provides guidance for reading and reflecting on practice.

“CL Essentials on CCC Learning Hub”
Participants are provided guidance to locate important resources to support planning and instruction using the
Collaborative Literacy program materials including Making Meaning.

“Explore the CCC Learning Hub: Making Meaning”
Participants will familiarize themselves with the resources and Digital Teacher’s Manuals on the CCC Learning
Hub (ccciearninghub.org) and consider how you can use these to plan for instruction.

Deepening the Understanding of IDR
Participants will work collaboratively within grade-level teams to familiarize themselves with the IDR




instructional supports in the Making Meaning program.
® In Session 1, the participants will focus on the supports offered across a unit of instruction.

e In Session 2, the participants will understand how the “Resource Sheet for IDR Conferences,” the
“Stages of Reading Development” table, and the IDR Mini-lessons can support IDR instruction.
e DR Comprehension Questions by Grade/Unit
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Proposed Project Title:

New Haven Board of Education Federal Supplemental Grant Head Start

Total Amount Requested:

$2,329,946.

Proposed Grant Receiving Agency:

NHPS Head Start

SECTION II: FISCAL INFORMATION
PERSONNEL NON PERSONNEL
#FT | #PT COST COST
1 Administrators $ 39,289. Supplies & Materials $
16 Teachers $ 386,540. Student Transportation $ 131,220.
10 Management $ 196,910. Staff Travel $
39 Paraprofessionals | $ 583,638. Internal Evaluation $
1 Clerks $ 14,691. External Evaluation $
6 Others $110,073. Independent Contractors $ 21,500.
38 Part-time $167,004. Equipment $
Longevity $ 32,000. Other $ 30,000.
Ed Incentive $ 10,200. Indirect Costs, if allowed $
SUBTOTAL | $1,540,345. TOTAL $ 182.720.
NON- PERSONEL
FIXED COSTS: FT/TA 25,481,
Health Benefits $481,192. Notes:
Pension (Paras & Mgmt.) $ 1) Totall Persir;nflland Non Personnel columns must
FICA/Medicare - $92,028. 2) ;‘i:eaA%)'s.?:actob?u‘iget must be aligned with the Grant
Workmen’s Compensation $ 8,180. Application budget/ED114.
SUBTOTAL | $ 581,400. 3) All applications should budget for staff development
TOTAL PERSONNEL & (stipends) and evaluation wherever appropriate.
FIXED COSTS $2,121,745.

SECTION ITIA: BUDGET EXPLANATION

The following categories must be explained:

The above listed personnel staffs the NHPS Head Start Program. This represents staffing at 7 school sites,
23 classrooms, and supporting central office staff, family service workers, and instructional coaches. 100%
of Salaries are paid through this grant by Head Start funds.

All Personnel: explain positions; Salary: if the grant pays a percent of salary and fixed costs, please
describe below, breaking down percentages and amounts to be paid by grant and by NHPS. Other; and

All Non- Personnel items. If additional space is needed, continue to next page.

Contractual

CLASS Assessment Contract

Transportation Contract

$21,500

$131,220

Contract with external assessors for onsite visits,
classroom observations, written reports and feedback to
34 teaching teams.

Bus transportation for children to/from Mayo site.



Other

Professional Development

Subtotal

Grand Total

$30,000

$30,000.

$182,720.

Compensation for part time staff and teaching assistants
to attend a series of programmatic meetings/PD
sessions beyond regular work hours. Meetings include
all staff, certified teachers, principals, union and
administration. Stipends also to be paid to staff for
taking on leadership roles and additional professional
development (TLC) responsibilities in order to build
capacity and communication within the program. Goal
is for clear communication, shared responsibility and to
create a sense of urgency.



Proposed Project Title: New Haven Board of Education Federal Supplemental Grant Head Start

Total Amount Requested: $2,329,946.

Proposed Grant Receiving Agency: NHPS Head Start

SECTION I1I: SYSTEM OBLIGATIONS
Project support from other programs: [ |None [X] Yes  Explain: State funding

Linkage with other programs: [ 1None [X]Yes Explain:
Local Fiscal costs, (include renovation): [ 1None [X] Yes Explain: Non-federal share
Future local personnel obligations: DA None [ |Yes Explain:

PROJECT OR GRANT REQUIREMENTS

[ ] Local Maintenance L] Replication X] Parent Involvement
In-Service Training Advisory Committee < Linkage w/other Programs
[ ] Non-Public School Involved [ ] Dissemination

ADDITIONAL RESTRICTIONS OR CONCERNS

v

SUBMITTING ADMINISTRATOR:

ﬁgnature Date



VL. ADDITIONAL INFORMATION:
Please Answer All Questions -- Use Additional Pages if Necessary

1. Please state specific goals for this grant or the grant period.

As a supplemental grant, the goals are a continuation from the grant period 7/1/2018 —
6/30/2019.

e 95% of students will be ready to succeed by the end of kindergarten

e 95% of students will achieve math and literacy standards

s The achievement gap will be no more than 5% for defined student subgroups

¢ 95% of students will master the necessary social skills for success in school and life

e 95% of students entering 9" grade will graduate ready for college, post-secondary education,

military or the workforce

a. If this is a continuation grant, please detail past year goal performance and
accomplishments. Use additional space if needed:

(See attached)

2. How does this grant address School Reform goals?

New Haven Public Schools provide a developmentally appropriate classroom
experience for 3 and 4 year old preschool students. School reform goals are addressed
through rigorous implementation of a standard-based curriculum, differentiated
instruction and the use of developmentally appropriate assessments aligned to state
and local standards. Personalized learning and individualized instruction are used to
meet the need of all learners. All work addresses the New Haven Public Schools
district goals as well as the goals for the City of New Haven set forth in Mayor Harp's
City’s Transformation Plan. All instruction is aligned with the Head Start Early Learning
Qutcomes Framework and the CT Early Learning Development Standards. Their work
is aligned to the NHPS and the City of New Haven’s goals for Early Childhood.

3. Please explain why this proposal is significant and important in relation to improving
student and/or staff performance, as well as any additional pertinent information that is
specific and relevant: (Include resume of person(s) providing service for contracts $10,000

and over)

Teaching staff will be better prepared to offer children a high quality learning experience thereby,
ensuring children are more likely to succeed in kindergarten. Teaching staff will receive training in
methods and technigues to support children’s academic and social and emotional development.
The program will be able to effectively monitor and report on child outcomes using a web based
data collection system. Reports will be generated to document student progress and growth
across all learning domains. Families and parents will be given strategies to support their children’s
learning through the implementation of the Ready Rosie family curriculum. An additional web
based data warehousing system will be used to store data regarding students, families, and staff.
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Proposed Project Title:

Support for Pregnant & Parenting Teens Program

Total Amount Requested: $100,000

Proposed Grant Receiving Agency:

New Haven Public Schools

SECTION II: FISCAL INFORMATION
PERSONNEL NON PERSONNEL
#FT | #PT COST COST
Administrators $ N/A Supplies & Materials $3.884
Teachers $ Student Transportation $1,500
P
Management $ N/A Staff Travel $1,020
Paraprofessionals | $ Internal Evaluation $
Clerks $ External Evaluation $
Others $ Independent Contractors $ 85,909
Stipend $ Equipment $1,533
Longevity Other $6,154
Indirect Costs, if allowed $
SUBTOTAL | $0 TOTAL $100,000
NON- PERSONEL
FIXED COSTS:
Health Benefits $ /A NOtels): Total Personnel and Non P I col t
. ota nnel an on rersonnet columns mus
Pension (Pe.tras & Mgmt.) $ equal grant total,
FICA/Medicare $ 2) The Abstract budget must be aligned with the Grant
Workmen’s Compensation $ Application budget/ED114.
SUBTOTAL | $ 3) Al applications should budget for staff development
TOTAL PERSONNEL & (stipends) and evaluation wherever appropriate.
FIXED COSTS $0

SECTION IIA: BUDGET EXPLANATION

The following categories must be explained:

All Personnel: explain positions; Salary: if the grant pays a percent of salary and fixed costs, please
describe below, breaking down percentages and amounts to be paid by grant and by NHPS. Other; and
All Non- Personnel items. If additional space is needed, continue to next page.

e SPPT Registered Nurse Contractor will complete medical health assessments, monitor and track
immunizations and appointments for moms and their babies, body changes in pregnancy and child
birthing workshops-$38 per hr. for 17 hrs. for 36 wks.-- $23,256=23.256%

e Male Outreach Worker/Case Worker Contractor will recruit teen fathers, provide case
management, conduct parenting and fatherhood involvement workshops, and provide individual and
group counseling - $35 per hr. for 17 hrs. per wk. for 36 wks.-- $21,420=21.42%

e  (Case Manager/Workforce Development Contractor will provide initial program assessments
monitor child care needs, linking to community resources as needed, monitoring academics and

2



attendance, and provide conflict resolution, life skills, positive social interactions and

communication, and workforce/career development workshops with program participants=$35 per
hr. for 17 hrs. per wk. for 36 wks.-- $21,420 = 21.42%

Nuts About Health, Inc. (12 Nutrition & Physical Activity Workshops @ 301.08 per session)—
$3,613 =3.613%

Youth @ Work (Summer SPPT Student Employment for 12 Students @ $1,350 per student for 5
wks.)--$16,200 =16.20%

Equipment (2 lap top computers with sound @ $1,398 & office shredder-$134.99) —$1,533
=1.533%

Supplies & Materials (Printing paper, printer ink cartridges, paper pads, pens, pencils, clips,
markers, composition books, disinfectant wipes, water, snacks, facial tissue, paper plates, cups,
hand sanitizer , rubber bands, manila folders, highlighters, certificates of achievement, etc. )
$3,884=3.884%

Student Snacks ($12 per wk. for 39 wks.-$468 & 6 carton of 1 gal. bottles of water-$65.94)--
$534=534

Student Transportation (College & Career School Visits—CCSU $400; UCONN $400; Job Corp.
$300 & End of Yr. Trip $400)--$1,500=1.50%

Staff Travel (Mileage reimbursement 1,872 mi. @ 54.5 cents per mi. for 9 mos.) —$1,020=1.02%

End of Yr. Activities & Senior Gifts (Admission Fees for Holiday Hill trip—$1,192, costs for End
of Yr. Family Dinner-$1,500 & Senior Gifts tablets for 25 graduating seniors @ 74.65 ea.-$1866;
movie theater trip-$512)--$5,070=5.07%

Personal hygiene items (1 case sanitary napkins).



Proposed Project Title:  Support for Pregnant & Parenting Teens Program

Total Amount Requested: $100,000

Proposed Grant Receiving Agency: New Haven Public Schools

SECTION III: SYSTEM OBLIGATIONS

Project support from other programs: [ ]None [X]Yes  Explain: In-kind services will be
provided by New Haven Family Alliance, Inc.(child support, visitation concerns, fatherhood involvement
& linkages to DNA testing,& life skills; Planned Parenthood(breastfeeding, childbirth, birth control, Teen
Talk and STDs workshops), Elizabeth Celotto Child Care Center (provides free child care-in-kind), and
LULAC Child Care Center (provides free child care-in-kind). Southern Connecticut State University will
provide three social work interns (in-kind)

Linkage with other programs: [ INone [X]Yes Explain: Family Centered Services will
provide home visiting services during after school hours; Nuts About Health, Inc. will provide eight
nutrition and physical activity workshops; New Haven Family Alliance, Inc. will provide assistance with
any court involvement their the Juvenile Review Board, as well as fatherhood involvement; Elizabeth
Celotto Child Care and L.U.L.A.C. Child Care will provide free child care to high school and Adult Ed in
the high school diploma program; Youth @ Work will provide summer employment for high school
students; and Southern Connecticut State University will provide three social work interns.

Local Fiscal costs, (include renovation): [X]None [ ]Yes  Explain:

Future local personnel obligations: XINone [ ]Yes Explain:

PROJECT OR GRANT REQUIREMENTS

Xl Local Maintenance [] Replication X Parent Involvement
DX In-Service Training DX Advisory Committee  [X] Linkage w/other Programs
[ ] Non-Public School Involved [ ] Dissemination

ADDITIONAL RESTRICTIONS OR CONCERNS

This project grant requires New Haven Public Schools to pay for the salary of program coordinator/social
worker. Also, 25% of in-kind services must come from other community programs.

SUBMITTING ADMINISTRATOR: -

-
-

4



"VI. ADDITIONAL INFORMATION:
_Please Answer All Questions -- Use Additional Pages if Necessary

1. Please state specific goals for this grant or the grant period.
The major goals of this program are to improve the health, education and social/emotional outcomes for pregnant and
parenting teen students and their children and improve students’ success as measured through completing high
school, transitioning to secondary education or job training programs, ensuring their children meet appropriate

developmental milestones, and reduce the incidence of second pregnancies.

a. If this is a continuation grant, please detail past year goal performance and
accomplishments. Use additional space if needed:

N/A

2. How does this grant address School Reform goals?

This program will address School Reform goals by assisting students with improving and taking
responsibility for their academic learning through academic support in order for them to
graduate from high school and become college and/or career ready. The program will provide
social/emotional support to enable pregnant and parenting teens to develop cognitive strengths.
This program will also leverage community resources for them and their families to ensure
positive family impact in order for our students and their children to become the next generation
of leaders.

3. Please explain why this proposal is significant and important in relation to improving
student and/or staff performance, as well as any additional pertinent information that is
specific and relevant: (Include resume of person(s) providing service for contracts $10,000

and over)

The target population is considered an at-risk population and many of them and their families experience
poverty, urban trauma, unemployment, high school drop outs and lack of vital needs. For the
aforementioned reasons, many of the teen parents experience social and emotional challenges. Teens who
become pregnant and those who become parents experience a destabilizing time in their lives. Therefore, it
is necessary to provide this population with the appropriate skills to cope and manage these difficult times
through supportive services and filling the gaps with access to in-school and community resources.

Program staff will attend training workshops to better equip them with supplementary skills and techniques,
and will advise them of ancillary community resources.



ABSTRACT
SPECIAL FUND PROPOSAL

Section . BASIC INFORMATION
Proposed Project Title: School Improvement Grant (SIG 1003)

Grant Source and Agency: CT State Dept. of Ed

Total Amount Requested:  $113,949 Due Date of Application:

March 2018 (Note grant

award is late due to state

budget processes)
System Contact: David Diah

Telephone #: 475-220-1572

Description of Project: ~ Provide a brief description below. Use Section VI
to outline specific objectives and strategies relating

to goals described in the application.

1) To provide evidence-based professional training that builds teacher and leader

capacity for content to support student achievement,

2) To purchase contractual services from consultants who are recognized professional
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IZ Grant

development specialist providing training in literacy and math that are embedded
and meet the guidelines of ESSA evidence-based strategies meeting the criteria of

strong or moderate research.

PROPOSAL DEVELOPERS:

3) To purchase materials/programs grounded in research that meet ESSA guidelines. Dr. Hine Tracey

TARGET: Schools/Unit: Wexler Grant
No. of Students: 425 Grade Level(s): K-8
Eligibility Criteria: Title I/Focus school, and Evidence-based research
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Proposed Project Title:  SIG 1003

Total Amount Requested: $113,949

Proposed Grant Receiving Agency: NHPS

SECTION II: FISCAL INFORMATION

PERSONNEL NON PERSONNEL
#FT | #PT COST COST
Administrators $ Supplies & Materials $504
Teachers $ Student Transportation $
Paraprofessionals | $ Staff Travel $
Clerks $ Internal Evaluation $
Stipends $ External Evaluation $
Others $ Independent Contractors $79,897
Pre Planning and
seasonal
Longevity $ Equipment $33,548
Other $
Indirect Costs, if allowed $
SUBTOTAL | $ TOTAL $113,949
NON- PERSONNEL
FIXED COSTS:
Health Benefits $ Notes:
Pens, Paras & Momi ) $ 1) Total Personnel and Non Personnel columns must
ension ( - gmt. equal grant total,
FICA/Medicare $ 2) The Abstract budget must be aligned with the Grant
Workmen’s Compensation $ Application budget/ED114.
TOTAL PERSONNEL | $ 3) All applications should budget for staff development

(stipends) and evaluation wherever appropriate.

SECTION IHA: BUDGET EXPLANATION

Please describe stipends, contracted services, equipment, other items and Salary: if the grant pays a
percent of salary and benefits, please describe below, explaining percentages and amounts to be paid by
grant and by NHPS. If additional space is needed, continue to next page:

**This is a grant that covers contractual services, equipment and supplies/materials that meet the state and
ESSA criteria of Title I and Focus, and evidence-based interventions.

Supplies and Materials:
At home reading bags to enhance and improve students’ Literacy - $504.
Independent Contractors:

Literacy How and the three Literacy How Mentors who will be providing coaching to Wexler Grant
teachers during the 2018-19 school year and will provide training PD for K-8 teachers on rigorous Literacy
Instructions with focus on planning, monitoring progress and job embedded coaching through May 30,
2019 (2.1) for up to a maximum of three Literacy How Mentors who will be providing weekly school-

-~



based mentoring. This contract will be billed at $900 per day per mentor visit plus the cost of materials
over the course of the contract - $79,897.

Equipment:

The equipment (Chrome Books and carts; HP desktops) is to allow students to access online programs such
as HMH digital resources and also to enhance and improve students’ literacy and reading - $33,548.

Proposed Project Title:  SIG 1003

Total Amount Requested: $113, 949

Proposed Grant Receiving Agency: NHPS

SECTION II: SYSTEM OBLIGATIONS
Project support from other programs:  [X] None [ ] Yes Explain:

Linkage with other programs: [ ] None [X]Yes Explain: Support of interventions
from Title I N

Local Fiscal costs, (include renovation): None []Yes Explain:

Future local personnel obligations: X None [ Yes Explain:

PROJECT OR GRANT REQUIREMENTS

[_] Local Maintenance ] Replication [_] Parent Involvement
In-Service Training ] Advisory Committee ] Linkage w/other Programs
[ ] Non-Public School Involved [ ] Dissemination

ADDITIONAL RESTRICTIONS OR CONCERNS

Professional development and programs must be grounded in evidence-based research and practices
based on ESSA guidelines.

Schools must be Title I Turnaround or Focus,



SUBMITTING ADMINISTRATOR:

Proposed Project Title:

it

SIG 1003

o o
- S,

o

»’”M

Signature

,»W“;‘/‘ ek 7 —

10/15/2018
Date

Total Amount Requested: $113,949 (Funding Agency: CSDE)

Proposed Grant Receiving Agency:

NHPS

SECTION IV: PROPOSED PERSONNEL

List, individually, each position

proposed by this grant application. If no personnel, please indicate

N/A in the chart below
F/T | P/T | Classification Position Duration of Proposed | Current If Yes
Description Proposed Employee NHPS Current
Service Employee | Employee
Yes/No Number
N/A
N/A N/A N/A
V. PROPOSED CONTRACTS

List individually, each contract that will be

not be utilized, please indicate N/A in the chart below.

Literacy How, Inc

prepared by this proposed project. If contractors will




AR

Proposed Independent Brief Description of Service Proposed Proposed Total
Contractor Pay Rate

Literacy How, Inc Professional development for $79.,897
staff in Literacy for content
capacity building.

VI. ADDITIONAL INFORMATION:
Please Answer All Questions -- Use Additional Pages if Necessary

a. Please state specific goals for this grant or the grant period.
This is a four year grant provided to school districts to support teaching and learning in
schools identified as Turnaround or Focused. The first year of the grant is for planning and

e At Wexler Grant, we will focus on three identified growth areas: Instructional
practice, academic rigor and use of instructional time.
* Our student achievement goals are:

achieved in 2018 of 60% will increase to 63.4% in 2019.

#2. By June 2019, the percentage of students achieving Level 3 or 4 in math on
the Smarter Balanced Assessments will increase by 6 percentage points, from 4%
in June 2018 to 10% in June 2019. The math average percentage of targets
achieved in 2018 of 36.3%, will increase to 41.6% in 201 9.

#3. By June 30, 2019, the percentage of students identified as chronically absent
will decrease by 5 percentage points from 25% in June 201 810 20% in 2019.



b. If this is a continuation grant, please detail past year goal performance and
accomplishments. Use additional space if needed:

2. How does this grant address School Reform goals?

This grant addresses the goal by providing students with research-based strategies and interventions to
help them to be able to access learning via a focus on literacy and math skills. Certified and trained staff
will be provided with research based instructional strategies and intervention based on ESSA guidelines
and definition of evidence-based intervention. The intent of all training and programs is to raise student
achievement by providing staff with embedded coaching.

1. Please explain why this propesal is significant and important in relation to improving
student and/or staff performance, as well as any additional pertinent information that is
specific and relevant: (Include resume of person(s) providing service for contracts 1 0,000
and over)

This proposal is significant to improving student achievement and staff performance. Teachers
and leaders are trained by consultants to implement identified literacy and math strategies to
support students learning and acquisition of skills. The materials that are used for literacy and
math must meet the criteria of research-based and require training prior to implementation. As a
result teachers are involved in training prior to the implementation of selected intervention
programs. Students are falling behind based on the high numbers identified substantially
deficient via assessments. The use of new materials and programs is to help to motivate and
enhance, and accelerate the pace of learning.

REQUIRED:

A COPY OF THE GRANT APPLICATION MUST BE
ATTACHED TO THE ABSTRACT.




NEW HAVEN PUBLIC SCHOOLS
ABSTRACT

SPECIAL FUND PROPOSAL

BASIC INFORMATION
SCHOOL SECURITY COMPETITIVE GRANT

Section I.

Proposed Project Title:

State of Connecticut, Department of Emergency
Services and Public Protection

Grant Source and Agency:

$1,429,055.15 Due Date of Application:

5/30/2017

Total Amount Requested:

System Contact: Joseph Barbarotta

Telephone #: 475-220-1631

Provide a brief description below. Use Section VI
to outline specific objectives and strategies relating
to goals described in the application.

Description of Project:

Be Safer (Board of Education Security, Alarms, Fire Emergency Response) Program
continuation to provide advanced security measures with video surveillance, key card
access, motion detection, security equipment(wands,radios,metal detectors, security
servicers) fire alarm monitoring to (13) schools.

TARGET: Schools/Unit: 13
No. of Students: 10,000+
Eligibility Criteria: Group #1

Grade Level(s): Prek-12

GRANT PERIOD:
From: (07/01/2018):

To: (06/30/2019):

D New
l? iContinuation

Previous Bd. of Ed.
Approval:

D Planning

E{I Operational
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Action
Information
Support

Competitive

0] ]

Entitlement

E Grant

PROPOSAL DEVELOPIRS:
Joseph Barbarotta, Facilities
Director

Kevin Moriarty, IT. Director
Thaddeus Reddish, Chief of
Security
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Board of Education FINANCE
& OPERATIONS Meeting Date

Board of Education
Meeting Date:
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Proposed Project Title: SCHOOL SECURITY COMPETITIVE GRANT

Total Amount Requested: $1,429,055.15

Proposed Grant Receiving Agency: State of Connecticut, Department of Emergency Services and Public
Protection

SECTION II: FISCAL INFORMATION

PERSONNEL NON PERSONNEL
#FT | #PT COST COST
N/A | N/A | Administrators $ Supplies & Materials $
Teachers $ Student Transportation $
Paraprofessionals | $ Staff Travel $
Clerks $ Internal Evaluation $
Stipends $ External Evaluation $
Others $ Independent Contractors $1,429,055.15
Longevity $ Equipment $
Other Professional Fees $
Indirect Costs, if allowed $
SUBTOTAL | § TOTAL $1,429,055.15
NON- PERSONEL

FIXED COSTS:
Health Benefits $ N"tels)‘ Total P | and Non P el .
; otal Personnel and Non Personnel columns mus
Pension (Pgras & Mgmt.) $ equal grant total.
FICA/Medicare $ 2) The Abstract budget must be aligned with the Grant
Workmen’s Compensation $ Application budget/ED114.
TOTAL PERSONNEL | $ 3) All applications should budget for staff development

(stipends) and evaluation wherever appropriate.

SECTION ITIA: BUDGET EXPLANATION

Please describe stipends, contracted services, equipment and other items. If the grant pays a percent of
salary and benefits, please describe below, explaining percentages and amounts to be paid by grant and by
NHPS. If additional space is needed, continue to next page:The requested amount to be funded by the
state is $1,117,664.03 or 78.21% and The New Haven Public Schools match is $311,391.13 or 21.79%
Total Grant = $1,429,055.15

All materials, labor, contracted vendors, equipment, professional services to be paid entirely by the
Grant

Utility Communications is the vendor that will provide all the materials and labor for alarm systems,
cameras, access controls, and portable entrance security devices real time interoperable
communications.

REVISED, August 2013



Proposed Project Title:  SCHOOL SECURITY COMPETITIVE GRANT

Total Amount Requested: $1,429,055.15

State of Connecticut, Department of Emergency Services and Public

Proposed Grant Receiving Agency: Protection

SECTION 11I: SYSTEM OBLIGATIONS
Project support from other programs: X None [ ]Yes Explain:

Linkage with other programs: X]None [ ]Yes Explain:
Local Fiscal costs (include renovation): [ INone [X]Yes Explain: See Below

Future local personnel obligations: <] None [ ]Yes Explain:

PROJECT OR GRANT REQUIREMENTS

|Z| Local Maintenance I:l Replication [ ] Parent Involvement
[] In-Service Training [ 1 Advisory Committee [ ] Linkage w/other Programs
[ ] Non-Public School Involved [ ] Dissemination

ADDITIONAL RESTRICTIONS OR CONCERNS

Total amount requested is $1, 429,055.15, of which State will fund 78.21 % ( BOE will have a match
of $311,391.13) the State will fund $1,117,664.03

SUBMITTING ADMINISTRATOR:



V1. ADDITIONAL INFORMATION:
Please Answer All Questions -- Use Additional Pages if Necessary

1. a. Please state specific goals for this grant or the grant period.
The Grant will fund improved security measures to promote safety in the New Haven
Public Schools. Application includes the BE SAFER (Board of Education
security,Alarm,Fire Emergency response) program, which ties in life safety systems in the
schools district with the City’s 911 Communication office for emergency management
services. Initial grant application includes four High Schools and nine K-8 schools as
Phase 1.Phase 11 includes 17 schools and this application Phase 111 includes 13 schools
listed below.

. Celentano

. Hill Central

. John Martinez

. Beecher

. Mauro Sheridan

. Davis

. Bishop Woods

. East Rock

. New Light

10. Riverside/Aspire

11. Ziegler

12. High School in the Community

13. Strong

OG0 =1 NN W e

2. How does this grant address School Reform goals?
District wide security improvements to benefit all schools.

3. Please explain why this proposal is significant and important in relation to improving
student and/or staff performance, as well as any additional pertinent information that is
specific and relevant: (Include resume of person(s) providing service for contracts $10,000

and over)

These are life safety upgrades that are essential for the protection of all students and staff.



1 |Celentano Budget Line item Category [ i1 Cost State Match 78.21% Local Match 21.79%
Cameras (Surveillance) . S 104,861.45 $82,012.14| $ 22,849.31
Access Control E. $ 34,680.92 $27,123.95} $ 7,556.97
Portable Entrance Security Devices F. S 176.00 $137.65| § 38.35
Real Time Interoperable Communications J. S 5,672.50 $4,436.46| S 1,236.04
Alarm System A. S 30,338.30 $23,727.58| $ 6,610.72
$ 175,729.17 $137,437.78| $ 38,291.39
2|Hill Central
Budget Line ltem
Alarm System A, S 18,917.65 $14,795.49| S 4,122.16
Cameras (Surveillance) C. S 108,864.01 $85,142.54] $ 23,721.47
Access Control E. S 21,326.49 $16,679.45| S 4,647.04
Portable Entrance Security Devices £ S 176.00 $137.65| $ 38.35
Real Time Interoperable Communications 1. S 5,182.50 $4,053.23| $ 1,129.27
$ 154,466.65 $120,808.37) $ 33,658.28
3|lohn Martinez Budge e lte atego
Alarm System - A, S 18,917.65 $14,795.49 $ 4,122.16
Cameras {Surveillance) C. 5 99,427.01 $77,761.86| $ 21,665.15
Access Control E. 5 21,529.29 $16,838.06| S 4,691.23
Portable Entrance Security Devices F. S 176.00 $137.65| $ 38.35
Real Time Interoperable Communications J. S 3,961.25 $3,098.09| $ 863.16
$ 144,011.20 $112,631.16] $ 31,380.04
4|Beecher Budget Line Item Category
Alarm System - A S 18,917.65 $14,795.49| S 4,122.16
Cameras {Surveillance) C. S 119,308.86 $93,311.46| $ 25,997.40
Access-Control E. S 24,764.89 $19,368.62| $ 5,396.27
Portable Entrance Security Devices F. $ 176.00 $137.651 S 38.35
Real Time Interoperable-Communications J. S 4,982.50 $3,896.81| S 1,085.69
] $ 168,149.90 $131,510.04| $ 36,639.86
5|Mauro Sheriden Budget Line Item Category
Alarm System A. S 18,917.65 $14,795.49( $ 4,122.16
Cameras {Surveillance} C. s '150,499.78 $117,705.88| $ 32,793.90
Access Control E. $ ©26,438.49 $20,677.54| $ 5,760.95
Portable Entrance Security Devices F. S 176.00 $137.65( S 38.35
Real Time interoperable Communications J. 5 4,061.25 $3,176.30| $ 884.95
: e $ 200,093.17 $156,492.87| $ 43,600.30
6|Davis Budget Line Item
Alarm System A. S 18,917.65 $14,795.49| S 4,122.16
Cameras {Surveillance) C. $ 91,058.27 $71,216.67| $ 19,841.60
Access Control E. $ 26,291.09 $20,562.26| $ 5,728.83
Portable Entrance Security Devices F. S 176.00 $137.65{ S 38.35
Real Time Interoperable Communications J. $ 3,761.25 $2,941.67} $ 819.58
$ 140,204.26 $109,653.75} $ 30,550.51
7|Bishop Woods Category State Match 78.21% Local Match 21.79%
Alarm System . $ 18,917.65 $14,795.49] $ 4,122.16
Cameras (Surveillance) C. S 91,107.84 $71,255.44] S 19,852.40
Access Control E. S 23,670.79 $18,512.92] S 5,157.87
Portable Entrance Security Devices F. S 176.00 $137.65] S 38.35
Real Time Interoperablé Communications J. S 4,782.50 $3,740.39| $ 1,042.11
$ 138,654.78 $108,441.90] $ 30,212.88




8|East Rock Budget Line Item Category
Cameras (Surveillance) C. S 38,351.52 $29,994.72} S 8,356.80
Access Control E. S 24,731.09 $19,342.19) $ 5,388.90
Portable Entrance Security Devices F ) 176.00 $137.65{ S 38.35
$ 63,258.61 $49,474.56{ $ 13,784.05
9|New Light Budget Line ltem Category sctCost
Alarm System A. $ 18,917.65 $14,795.49} $ 4,122.16
Cameras {Surveillance} C. S 31,268.11 $24,454.79| S 6,813.32
Access Control E. S 12,965.99 $10,140.70| $ 2,825.29
Portable Entrance Security Devices F. S 176.00 $137.65[ S 38.35
Real Time Interoperable Communications J. S 6,372.50 $4,983.93| $ 1,388.57
| $ 69,700.25 $54,512.57| $ 15,187.68
I I I
10|Riverside/Aspire Alarm System A. S 18,917.65 $14,795.49| S 4,122.16
Cameras (Surveillance) C. S £2,430.85 $48,827.17| S 13,603.68
Access Control E. S 18,675.69 $14,606.26| S 4,069.43
Portable Entrance Security Devices F. S 352.00 $275.30| $ 76.70
Real Time Interoperable Communications. . J. S 6,922.50 $5,414.09| $ 1,508.41
: : $ 107,298.69 $83,918.31| $ 23,380.38
11|Zigler
Budget Line ltem Category

Alarm System ‘ $ 18,917.65 $14,795.49| $ 4,122.16
Cameras {Surveillance) C S 13,498.89 $10,557.48| $ 2,941.41
Access Control E S 6,141.59 $4,803.34| $ 1,338.25
Portable Entrance Security Devices F $ 352.00 $275.30| $ 76.70
Real Time interoperable Communications ] S 3,186.25 $2,491.97| $ 694.28
s 42,096.38 $32,923.58| $ 9,172.80

112] Budget LineTtem
High School In The Community |Alarm System . S 19,917.65 515,577.59| $ 4,340.06
Cameras {Surveillance) C. S :3,312.35 $2,590.59] $ 721.76
Access Control E 1S 2,157.09 $1,687.06| $ 470.03
s 25,387.09 $19,855.24| $ 5,531.85

13 |Strong Budget Line Item Category st | State Match 78.21% Loca! Match 21.79%
Alatm System ' - " ,917.65 ] $ 15,577.59 | $ 4,340.06
Cameras {Surveillance} 3312351 S 2,590.59 | $ 721.76
Access Control 2,157.09] § 1,687.06 | S 470.03
25,387.09| $ 19,855.24 | $§ 5,531.85
14|Bishop Woods Budget Line ltem
Alarm System : . 19,917.65:| $ 15,577.59 | $ 4,340.06
Cameras (Surveillance) 3,31235( S 2,590.59 { $ 721.76
Access Control 1 2157.09 s 1,687.06 | $ 470.03
25,387.09 $ 19,855.24 | $ 5,531.85
15 [Wilbur Cross dget Line Item
Alarm System e 38,561.801 S 30,159.18 | $ 8,402.62
Cameras (Sueveillance). 2,157.091 % 1,687.06 | $ 470.03
Access Control 10,260,001 S 8,024.35 | $ 2,235.65
50,978.89 | $ 39,870.59 | $ 11,108.30
16 |Hillhouse Category
Alarm System 9508241 S 74,363.95 | 20,718.46
Cameras (Surveillance) 45,956.01 | $ 35,942.20 | $ 10,013.81
Access Control - 2,157.09.] $ 1,687.06 | $ 470.03
Portable Entrance Security Devices 20,520.00 | $ 16,048.69 | S 4,471.31
| 1 ! 163,715.51] $ 128,041.90 | $ 35,673.61
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State Match

17 |John Daniels Budge e lte 78.21%
Cameras {Surveiliance) C. S 7,349.83 | 5,748.30
Access Control E. S 5,078.04 | $ 3,971.54
$ 12,427.87 | $ 9,719.84
18 |Clinton Budget Line item
Cameras (Surveillance) C. 7,283.53 5,696.45
Access Control E. 2,157.09 | $ 1,687.06
9,440.62 | $ 7,383.51
19 |Hill Career Budge e lte o] [otal Project Cost
Cameras (Surveillance) C. S 18,250.36 | S 14,273.61
Access Control E. $ 7,997.09 | $ 6,254.52
$ 26,247.45 | $ 20,528.13
20 jHooker K-2 Budget Line ltem
Alarm System A. S 18,917.65 | S 14,795.49
Cameras (Surveillance) C. S 70,229.95 | $ 54,926.84
Access Control E. S 24,133.69 | S 18,874.96
Portable Entrance Security Devices F. S 176.00 | S 137.65
Real Time Interoperable Communications . S 3,461.25 | S 2,707.04
$ 116,918.54 | $ 91,441.99
21 |Hooker 3-8 Budge e lte ego
Alarm System A. S 18,917.65 | $ 14,795.49
Cameras {Surveillance) C. $ 105,794.01 { S 82,741.50
Access Control E. S 21,395.09 | $ 16,733.10
Portable Entrance Security Devices F. S 176.00 | $ 137.65
Real Time Interoperable Communications 1 S 3,961.25 | $ 3,098.09
$ 150,244.00 | $ 117,505.83
State Match 78.21% Local Match 21.79%
1 |Celentano S 175,729.17 $137,437.78| S 38,291.39
2 |Hill Central S 154,466.65 $120,808.37| $ 33,658.28
3 [John Martinez S 144,011.20 $112,631.16{ $ 31,380.04
4 iBeecher S 168,149.90 $131,510.04} S 36,639.86
S |Mauro Sheriden | $ 200,098.17 $156,492.87| S 43,600.30
6 [Davis S 140,204.26 $109,653.75| $ 30,550.51
7 |Bishop Woods S 138,654.78 $108,441.90{ $§ 30,212.88
8 |East Rock S 63,258.61 $49,474.56| $ 13,784.05
9 {New Light S 69,700.25 $54,512.57| $ 15,187.68
10 |Riverside/Aspire | S 107,298.69 $83,918.31] $ 23,380.38
11 |Zigler S 42,096.38 $32,923.58] $ 9,172.80
12 |HSC S 25,387.09 $19,855.24] $ 5,531.85
Approved  |S 142905515 §1,117,660.12 3 311,390.03
13 |Strong S 25,387.09 | $ 19,855.24 | $ 5,531.85
14 {Bishop Woods S 25,387.09 S 19,855.24 | $ 5,531.85
15 jWilbur Cross S 50,978.89 | $ 39,870.59 | § 11,108.30
16 [Hilthouse S 163,715.51 [ $ 128,041.90 | S 35,673.61
17 [John Daniels S 12,427.87 | $ 9,719.84 | 2,708.03
18 {Clinton S 9,44062 | S 7,383.51 1§ 2,057.11
19 {Hill Career S 26,247.45 | S 20,528.13 | $ 5,719.32
20 |Hooker K-2 S 116,918.54 | 5 91,441.99 | § 25,476.55
21 [Hooker 3-8 S 150,244.00 | $ 117,505.83 | $ 32,738.17
$ 2,009,797.21 $1,571,862.40| $ 437,934.81




NEW HAVEN PUBLIC SCHOOLS

Memorandum

To: New Haven Board of Education Finance and Operations Committee
From: Lynn Brantley

Date: November 26, 2018

Re:  Area Cooperative Educational Services

Proposed Meeting Date: January 2, 2019

Executive Summary/ Statement: Approval is requested for an Agreement by and between the
New Haven Board of Education and ACES services for writing and revising curriculum for grades
6-8 to align with the standards tested in SBAC along with purchasing the supporting materials for
the units.

Amount of Agreement and the Daily, Hourly or per Session Cost: 20,000.00 total. 32.00 hourly

Funding Source & Account #: Acct. # 2547-6108-56694-0000
Key Questions:
1. Please describe how this service is strategically aligned with school or District goals:

This service is strategically aligned with the District goals of having students at grade level
reading along with providing the underpinning skills to be Career and College ready.

o

What specific need will this contractor address? Assist Literacy Department in revising and
rewriting curriculum per our curriculum revision cycle. The units to be added include; short
stories, multi genre unit along with revisions to current units.

3. Contractor selection: quotes, RFP, or Sole Source? Please describe: Sole Source

4. What specific skill set does this contractor bring to the project? SOW attached

5. Is this a new or continuation service?
New service

6. Evidence of Effectiveness: How will the contractor’s performance be evaluated?
The teachers from the ELA staff meet continually to refine and create the curriculum that best
meets the needs of students’ requirements for the Common Core State Standards. The
evaluation of the service is the academic outcome on district and state required assessments.

7. If the service is a professional development program, can the training be provided internally,
by district staff? If not, why not?
No.



8. Why do you believe this agreement is fiscally sound? This item is essential to provide our 6-8
staff and students with the highest quality curriculum to ensure the strong academic outcomes
of our students.



!
NEW HAVEN PUBLIC SCHOOLS

AGREEMENT
By And Between
The New Haven Board of Education
AND

Area Cooperative Educational Services

FOR DEPARTMENT/PROGRAM:
Literacy Department

This Agreement entered into on the 7th of January, 2019, effective (no sooner than the day after
Board of Education Approval), the 231 day of January, 2019, by and between the New Haven
Board of Education (herein referred to as the “Board”) and, Area Cooperative Educational Services
located at, 350 State Street, North Haven, CT 06473 (herein referred to as the “Contractor™).

Compensation: The Board shall pay the contractor for satisfactory performance of services
required the amount of $32.00 per hour, for a maximum of 450 hours along with $5,600.00 for
materials to support the curriculum.

The maximum amount the contractor shall be paid under this agreement: Twenty Thousand Dollars
($20,000.00). Compensation will be made upon submission of an itemized invoice which includes a
detailed description of work performed, dates of service and materials purchased.

Fiscal support for this Agreement shall be by Alliance Program of the New Haven Board of
Education, Account Number Acct. # 2547-6108-56694 Location Code: 0000.

This agreement shall remain in effect from January 23, 2019 to June 30, 2019

SCOPE OF SERVICE: Describe service deliverables, including, locations and costs for service,
including travel and supplies, if applicable. A detailed Scope of Service with pricing is attached).

Exhibit A: Scope of Service Attach contractor’s detailed Scope of Service with all costs for services
including travel and supplies, if applicable.

Exhibit B: Student Data and Privacy Agreement: Attached

APPROVAL: This Agreement must be approved by the New Haven Board of Education prior to
service start date. Contactors may begin service no sooner than the day after Board of Education

approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its members,
employees and agents against all claims, suits, and expenses, including reasonable attorney’s fees,



in connection with loss of life, bodily injury or property damage arising from any neglect act or
omission of the Contractor or its employees or agents. Further, the Contractor covenants and agrees
that it shall hold the Board and its members, employees and agents harmless against any and all
claims, suits judgments of any description whatsoever caused by the Contractor’ breach of this
agreement or based upon the conduct of the Contractor, or its agents or its employees or arising out
of in connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) days’
written notice sent to the Contractor by certified U.S. mail, return receipt requested; provided
however, that the Board shall be responsible to the Contractor for all services rendered by the
Contractor through the last day of thirty (30) day notice period, as long as the Agreement was
approved by the Board prior to the start date of service.

Contractor Signature President
New Haven Board of Education

Date Date

Contractor Printed Name & Title

Revised: 10/2/18
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Scope and Sequence
New Haven Public Schools Grade 6-8
Revision of Curriculum

Phase 1: Preparing for Revision

o Develop communication plan for revision process, including the rationale and goals for
completing the process.
Gather literature on best practices and current research of effective middle school literacy
instruction
e  Gather documentation on the current literacy curriculum, including the Common Core State
Standards and district benchmarks
Gather district literacy data to be reviewed
¢ Assemble a Literacy Curriculum Revision Team

Phase 2: Revision Process

o Create norms for success as a curriculum revision committee

Review, as a committee:

o literature regarding best practices and current research of effective literacy
instruction.

data and information from completed needs assessment

district literacy data.

district board policies regarding curriculum revision and literacy instruction

o current literacy curriculum.

s Articulate a middle school (grades 6-8) literacy curriculum philosophy

¢ Create grade level/course expectations and instructional objectives that align with the
curriculum goal statements and philosophy. Include things such as:

o enduring understandings and big ideas along with compelling questions for each
grade level.

e Create a “curriculum map” of newly revised curriculum to identify any potential gaps.
Create an assessment plan, including formative and summative assessments, to measure
student attainment of the newly revised curriculum.

o Present draft of the updated framework for the K-12 Social Studies Curriculum to district
administration and select control feedback group for review and feedback. Make needed
revisions.

O C O O

Phase 3: Implementation
e C(reate a timeline for the implementation of the newly revised curriculum.
o Create a budget for purchase of curriculum resources if needed
o Purchase selected instructional resources.



o Create a plan for professional development for implementation of the newly revised
curriculum.

e Create grade or course level teacher sessions (possibly coaching cohorts) to share new
learnings, instructional lessons and units, assessments, student work, and materials that
support the newly revised curriculum.

Total Services Cost, Phase 1-3: maximum of 450 hours @ $32/hour  $14,400.00

Materials to Support Curriculum

Total Materials Cost: $ 5,600.00

Agreement Maximum: $20,000.00



For the purposes of this Exhibit B "directory information,
"school purposes.

NEW HAVEN PUBLIC SCHOOLS

EXHIBIT B

STUDENT DATA PRIVACY AGREEMENT
SPECIAL TERMS AND CONDITIONS

"ot

de-identified student information,”"

A " " "student- generated content,” and

student information," "student records.

“targeted advertising" shall be as defined by Conn. Gen. Stat.§10-234aa.

(o

All student records, student information, and student-generated content (collectively, "student
data") provided or accessed pursuant this Agreement or any other services agreement between
the Parties are not the property of, or under the control of, the Contractor.

The Board shall have access to and the ability to delete student data in the possession of the
Contractor except in instances where such data is (A) otherwise prohibited from deletion or
required to be retained under state or federal law, or (B) stored as a copy as part of a disaster
recovery storage system and that is (i) inaccessible to the public, and (ii) unable to be used in the
normal course of business by the Contractor. The Board may request the deletion of any such
student information, student records or student- generated content if such copy has been used by
the operator to repopulate accessible data following a disaster recovery. The Board may request
the deletion of student data by the contractor within two (2) business days of receiving such a
request and provide to the Board confirmation via electronic mail that the student data has been
deleted in accordance with the request, the date of its deletion, and the manner in which it has
been deleted. The confirmation shall contain a written assurance trom the Contractor that proper
disposal of the data has occurred in order to prevent the unauthorized access or use of student
data and that deletion has occurred in accordance with industry standards/practices/protocols.

The Contractor shall not use student data for any purposes other than those authorized pursuant
to this Agreement.

A student, parent or legal guardian of a student may review personally identifiable information
contained in student data and correct any erroneous information, if any, in such student data. If
the Contractor receives a request to review student data in the Contractor's possession directly
from a student, parent, or guardian, the Contractor agrees to refer that individual to the Board and
to notify the Board within two (2) business days of receiving such arequest. The Contractor agrees
to work cooperatively with the Board to permit a student, parent, or guardian to review personally
identifiable information in student data that has been shared with the Contractor, and correct any
erroneous information therein.



LA

The Contractor shall take actions designed to ensure the security and confidentiality of student data.

6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. § 10-234dd, when there
has been an unauthorized release, disclosure or acquisition of student data. Such notification will
include the following steps:

Upon discovery by the Contractor of a breach of student data, the Contractor shall
conduct an investigation and restore the integrity of its data systems and, without
unreasonable delay. but not more than thirty (30) days after such discovery, shall
provide the Board with a more detailed notice of the breach, including but not limited
to the date and time of the breach; name(s) of the student{s) whose student data was
released. disclosed or acquired; nature of and extent of the breach; and measures taken
to ensure that such a breach does not occur in the future.

7. Student data shall not be retained or available to the Contractor upon expiration of the contract
between the Contractor and Board, except a student, parent or legal guardian of a student may
choose independently to establish or maintain an electronic account with the Contractor atter the
expiration of such contract for the purpose of storing student- generated content.

8. The Contractor and Board shall each ensure their own compliance with the Family Educational
Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from time to time.

9. The Contractor acknowledges and agrees to comply with the above and all other applicable aspects
of Connecticut's Student Data Privacy law according to Connecticut General Statutes §§ 10-234aa
through 10-234dd.

10. The Parties agree that this Agreement controls over any inconsistent terms or conditions contained
within any other agreement entered into by the Parties concerning student data.

Revised: 10/2/18
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PROFESSIONAL DEVELOPMENT & SCHOOL IMPROVEMENT

The ACES Professional Development & School Improvement (PDSI) unit
provides a staff of experienced educators to tailor technical assistance to the

specific needs of schools, districts and programs. ACES Professional Learning

s

Specialists offer expertise in a variety of specialties including: curriculum
development, instructional strategies, technology integration, data analysis, %
assessment, facilitation of district planning processes and more. 45

i : i
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CUSTOMIZED TECHNICAL ASSISTANCE:
PDSI provides in-program direct services to educators in order to meet each
district’s individual goals and initiatives:
Technical assistance for Common Core State Standards (CCSS), TEAM
and EL initiatives

Curriculum writing and revision |
Data development, collecting and reporting
Strategic planning ;
Evaluation

Alternative Route to Certification (ARC) programs

PROFESSIONAL LEARNING OPPORTUNITIES:
PDSI plans, organizes, presents and/or and manages:
In-house professional development training by certified Professional
Learning Specialists
CSDE sponsored workshops
Cognitive Coaching
Presentations by nationally known speakers
Regional curriculum councils (Math, Language Arts. English Learners,
Coaches & Principals)

Professional Development &
School Improvement

205 Skiff St.
Hamden, CT 06517 | FOR MORE INFORMATION, VISIT US

Dhrnes INLANT_AARL ¢ Eav: 202.407_AR0N0 : AT: www.aces.org




During the past three school years, ACES Professional Learning Specialists have
provided the following curriculum development and implementation services to

Connecticut school districts.

Common Ground
High School

East Haven Public

Schools

East Haven Public

Schools

East Haven Public

Schools

Curriculum
Consultation

Writing of Social
Studies Units for
Grades 3-5

Social Studies
Curriculum Resource
Revision and Lesson
Study

Curricular Resource
Revision for Grades
34,5

New Haven Public
Schools

New Haven Public
Schools

Vernon Public
Schools

Vernon Public
Schools

Hamden Public
Schools

Hamden Public
Schools

Meriden Public

Schools

Meriden Public
Schools

New Haven Public

Schools

Professional Development &
School Improvement

205 Skiff St.

Hamden, CT 06517

Curriculum Resources

Waterbury Public

Curriculum
development, Fair
Haven MS

Curriculum Resources
for HS ESL

Facilitation of K-8
Math Curriculum
Writing

HS Algebra &
Geometry Curriculum
Writing

NGSS Curriculum
Mapping and

for ELs Schools Development
Facilitated Curriculum Middle School
Revision and Waterbury Public NGSS Curriculum
Feedback Schools Development

Math Curriculum and

Implementation ELA Curriculum;:
Support for Grade 11-12 Writing,
Elementary and MS Wolcott Public Grade 9-10

Math Teachers Schools Implementation

CTE Curriculum and
Instructional Support
Services

Curriculum Alignment
and Teacher Support

Phone: 2&3-407-4453 * Fax: 203-407-4590

Region 13 Public

Schools

Woodbridge Public

Schools

Curriculum Review
and Revision

Math Curriculum
Development



To: NHPS Finance and Operations Committee

From: Susan DeNicola, Principal of Strong Communications Magnet School
Re: Foundation for the Arts and Trauma
Meeting Date: January 22, 2019

Executive Summary: Approval is requested for an Agreement by and between the New Haven
Board of Education and the Foundation for the Arts and Trauma, Inc. to implement the ALIVE
Program in Strong School with the purpose to preventively address the toxic stress of students,
leading to reductions in the need for disciplinary measures, and improvements in measures of
academic performance.

Amount of Agreement and the Daily, Hourly or per Session Cost:

$112.75 per hour for up to 18.5 hours per week for 21 weeks, not to exceed $43,803.38.

Funding Source:
School Improvement Grant (SIG): Account #: 2531-6279-56694-0028

Key Questions:

1. Please describe how this service is strategically aligned with school or District goals:

One of the District Accountability Goals is to close the achievement gap by improving
literacy and math achievement across grade levels and classrooms. The wraparound services
that the ALIVE program will provide to at-risk students will specifically target toxic stress in
order to improve executive functioning and academic performance.

o

What specific need will this contractor address?

When a needs assessment was conducted with Strong Magnet School staff and district staff,
it was identified that wraparound services were needed for at-risk students. The Foundation
for the Arts and Trauma, Inc. will implement the ALIVE program that will be delivered by
trained staff. The ALIVE program components are Miss Kendra’s List, Red Bead Clubs,
Stress Reduction Sessions, and Teacher Rejuvenation Sessions.

3. Contractor selection: quotes, RFP, or Sole Source?

Contractor selection was outlined in the School Improvement Grant. Foundation for the Arts
and Trauma, Inc. is a sole source contractor.

4. What specific skill set does this contractor bring to the project? (Attach a copy of the
contractor’s resume).
The Foundation for the Arts and Trauma, Inc. works with the Post Traumatic Stress Center to
provide the expertise needed for the ALIVE program. The staff that will work with Strong




Magnet School will be made up of trauma therapists and psychologists who are highly
trained in the evaluation and treatment of psychological trauma.

Is this a new or continuation service? If a continuation service: a) has cost increased? If
yes, by how much? b) What would an alternative contractor cost?

This is a continuation service. Cost has not increased and as a sole source provider there is
not an alternative contractor.

Evidence of Effectiveness: How will the contractor’s performance be evaluated? If a
continuation service, attach a copy of previous evaluations or archival data demonstrating
effectiveness:

Teachers, coaches and the leadership team will evaluate the contractor’s performance. As a
continuation service, please see attached data demonstrating effectiveness of the ALIVE
program.

If the service is a professional development program, can the training be provided internally,
by district staft? If not, why not?

N/A
Why do you believe this agreement is fiscally sound?

This agreement is fiscally sound because it was identified that wraparound services for at-
risk students is needed in order to improve social and emotional development of students and
in turn their academic achievement. The support provided by the ALIVE program will help
us to meet our goals outlined in the School Improvement Grant. Additionally, the amount
alloted for this vendor is itemized in our budget as specific to our grant funding.



AGREEMENT

By And Between
The New Haven Board of Education
AND

Foundation for the Arts and Trauma, Inec.
FOR DEPARTMENT/PROGRAM:
Strong 21° Century Communications Magnet and SCSU Lab School

This Agreement entered into on the 7" day of January 2019 effective the 14" day of
January, 2019, by and between the New Haven Board of Education (herein referred to as
the “Board™) and, the Foundation for the Arts and Trauma, Inc. located at 19 Edwards
Street, New Haven, Connecticut 06511 (herein referred to as the “Contractor™).

SCOPE OF SERVICE: Brief description of service deliverables. In addition, please
attach a detailed Scope of Service that describes all deliverables, locations and costs for
service, including supplies, materials and travel, if applicable:

The Foundation for the Arts and Trauma, Inc. will implement the ALIVE Program in
Strong School with the purpose to preventively address the toxic stress of students,
leading to reductions in the need for disciplinary measures, and improvements in
measures of academic performance. The ALIVE program components that will be
delivered by trained Foundation for the Arts and Trauma staff are Miss Kendra’s List,
Red Bead Clubs, Stress Reduction Sessions, Professional Development, and Teacher
Rejuvenation Sessions. Through Miss Kendra’s List students will be taught the norms of
child safety. Red Bead Clubs are parent engagement activities where parents come to
school to read a letter from their child and participate in open discussion and games.
Stress Reduction Sessions for students who are in need, are facilitated by specialists who
use exuberant play to help the student express their worries. Professional development
on cognitive functioning of children and therapeutic value of play will be delivered to
Strong teachers as well as Teacher Rejuvenation Sessions for stress reduction. In
addition, please see attached detailed scope of service. The services will be provided at
Strong 21% Century Communications Magnet and SCSU Lab School. K-4 students and
teachers at Strong will receive the services provided. The services will be provided
between January 14, 2019 and June 28, 2019.

Compensation: The Board shall pay the contractor for satisfactory performance of
services required the amount of $112.75 per hour for up to a maximum of 18.5 hours
per week for 21 weeks. The maximum amount the contractor shall be paid under this
agreement: Forty-three thousand, eight hundred three dollars and thirty-eight cents.
($43.803.38). Compensation will be made upon submission of an itemized invoice which
includes a detailed description of work performed and date of service.

Fiscal support for this Agreement shall be by School Improvement Grant (SIG) of the
New Haven Board of Education, Account Number: 2531-6279-56694-0028
This agreement shall remain in effect from January 14, 2019 to June 28, 2019.



APPROVAL: This Agreement must be approved by the New Haven Board of
Education prior to service start date. Contactors may begin service no sooner than the day
after Board of Education approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnity the Board and its
members, employees and agents against all claims. suits, and expenses. including
reasonable attorney’s fees, in connection with loss of life. bodily injury or property
damage arising from any neglect act or omission of the Contractor or its employees or
agents. Further. the Contractor covenants and agrees that it shall hold the Board and its
members, employees and agents harmless against any and all claims. suits judgments of
any description whatsoever caused by the Contractor’ breach of this agreement or based
upon the conduct of the Contractor, or its agents or its employees or arising out of in
connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30)
days™ written notice sent to the Contractor by certified U.S. mail. return receipt requested:
provided however, that the Board shall be responsible to the Contractor for all services
rendered by the Contractor through the last day of thirty (30) day notice period, as long as
the Agreement was approved by the Board prior to the start date of service,

President
New Haven Board of Education

IS ;‘/ =
i j i if P H i; .
; -
Date Date
AL A 3 %&Rf

Contractor Printed Name & Title

Revised: 7/17



Foundation for the Arts and Trauma, Inc.

19 Edwards Street, New Haven, Connecticut 06511 203-624-2146
[EIN: 51-0189834]

Proposal

Trauma-Informed, Preventive Stress Reduction Program To Improve
Student Behavior and Academic Performance

December 10, 2018

Description

To implement the ALIVE Program in Strong School with the purpose to preventively
address the toxic stress of students, leading to reductions in the need for disciplinary measures,
and improvements in measures of academic performance. ALIVE s vision is to create schools
that support open conversations about the truth in our students' lives, and thereby liberate their
energies and spirits for the impe rtant work of learning.

Budget

Staff salaries: 18 hours per week at $112.75 per hour, not to exceed $43,686.00
Timeframe: January 14, 2019 through June 21, 2019.

Rationale
L. Toxic stress reduces students’ capacities to concentrate on academic tasks.

In the past two decades, advances in neuroscience research have exploded, giving us a
much better conception of the role of various parts of the brain and the impact of disease and
iress on the brain’s functioning (Ward, 2004). Functions such as working memory, attention,
concentration, cognitive flexibility, and inhibition are all utilized in the process of learning
(Nelson, deHaan, & Thomas, 2006; Best, Miller & Naglieri, 2011). Executive functioning
currently stands as one of the key factors in predicting academic and behavioral performance for
elementary and middle school children, particularly in mathematics and reading achievement
(Best, Miller, & Naglieri, 2011). Of particular importance are studies demonstrating the powerful
negative impact of stressful life events on the developing brains of children (Beers & DeBellis,
2002; Cook et al., 2005; DeBellis et al., 2002; , Shin, Rauch, & Pitman, 2006). Traumatic stress
interferes with the brain’s capacity to attend to, process and transform, analyse, and
communicate information. Poor academic performance may be mistakenly attributed to a lack of
motivation or psychiatric illness instead of toxic stress. Programs that specifically target toxic
stress have shown that they can improve executive functioning and academic performance



(Sajnani et al, 2014; Goldstein & Winner, 2010). Successful programs have used methods
derived from trauma treatment (Johnson & Lubin, 2015), mindfulness meditation (Flook et al.,
2010), yoga (Khalsa et al., 2012), and the arts (Goldstein & Winner, 2010).

Learning how to cope with adversity is an important part of healthy child development.
When we are threatened, our bodies activate a variety of physiological responses, including
increases in heart rate, blood pressure, and stress hormones such as cortisol. When a young child
is protected by supportive relationships with adults, he learns to cope with everyday challenges
and his stress response system returns to baseline. Tolerable stress occurs when more serious
difficulties, such as the loss of a loved one, a natural disaster, or a frightening injury, are buffered
by caring adults who hclp the child adapt, which mitigates the potentially damaging effects of
abnormal levels of stress hormones. When strong, frequent, or prolonged adverse experiences
such as extreme pover 7 or repeated abuse are experienced without adult support, stress becomes
toxic, as excessive cortisol disrupts developing brain circuits.

The consensus among scientists is stated well by the Harvard University Center for the
Developing Child (20" ): “The basic principles of neuroscience indicate that providing
supportive and positive conditions for early childhood development is more effective and less
costly than attempting to address the consequences of early adversity later. Policies and
programs that identify and support children and families who are most at risk for experiencing
toxic stress as early as »0ssible will reduce or avoid the need for more costly and less effective
remediation and suppo 't programs down the road. From pregnancy through early childhood,
all of the environments in which children live and learn, and the quality of their relationships
with adults and caregi: ers, have a significant impact on their cognitive, emotional, and social
development. A wide rc nge of policies, including those directed toward early care and
education, child protec ive services, adult mental health, family economic supports, and many
other areas, can promote the safe, supportive environments and stable, caring relationships that
children need.”
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II: Intervening preventively, that is, prior to the expression of symptoms and behaviors, is
essential.

Our nation’s current policy is to wait until highly stressed young children cannot hold on
any longer and break down into symptoms of anxiety and depression, and disruptive behaviors in
the classroom, and only then to provide expensive support services and treatments. ALIVE aims
to reach these highly stressed students before they need to break down. This is accomplished
through methods of early identification, in which every child is asked how they are doing, on a
regular basis.

The following Figure illustrates these relationships. Intervening at all stages is critical,
however, once the child has moved into later stages of dysfunction, the effort required to halt the
downward trend increases exponentially.

Currently our teachers, principals, and social workers are spending much of their time
attending to the many students who are disruptive during the school day. They are not however
attending to those students who are going to be disruptive fomorrow. The result is an unending
cascade of upset students. By interrupting this pipeline, ALIVE can lower office referrals and
therefore free up teachers and administrators time to attend to their actual duties.
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III. Annual cost per child must be kept low in order to achieve sustainability of the
intervention.

Too often school districts fund excellent programs for a small number of students, who

are provided expert and intensive services costing from $3,000 to even $10,000 per student per
year. Most times these students do well, and a call is made to “scale up” the program to a larger

group. But school districts cannot sustain interventions that cost this much for the number of
students who need the help. We estimate that nearly 40% of New Haven’s 21,000 students are
not meeting their academic goals, in part due to toxic stress. Therefore, sustainable programs
MUST cost less than $500 per student per year, and utilize natural resources within the school
district, rely less on experts, and provide less intense services. Thus preventive programming,
which costs less and serves more students, is preferrable. ALIVE for example costs $190 per
student per year.
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Program Components

FOR ELEMENTARY SCHOOLS:

MISS KENDRA’s LIST: A list of child safety items is placed in every classroom and linked
with a fictional figure of Miss Kendra who is a single mother who experienced stress but
overcame it by contributing to society. The students are encouraged to write to Miss Kendra
about their worries, and then receive a letter back from her. These letters emphasize emotional
literacy, a growth mindset, empathy, and penmanship. Weekly classroom activities help the
students learn more about and share experiences relating to child safety, consolidating their
understanding.

RED BEAD CLUBS: These parent engagement activities follow from Miss Kendra, when
students invite their parents to come to the school during class time to share in Miss Kendra
activities, in which each person writes a letter to their family member about how strong they are,
followed by open discussion and games. These activities have been heavily attended by parents.
Parents who show particular interest are then recruited to join our volunteers as Miss Kendra
Helpers.

STRESS REDUCTION SESSIONS: Staff specialists are attached to several classrooms where
in partnership with the teacher, they select students in need of stress reduction and take them out
of the classroom for brief, 15-20 minute sessions of exuberant play, in which the specialist helps
the student express and vent their worries. The intent is to select students who are “brewing”
prior to acting out, and provide a rapid de-escalation of their emotional burdens.

LINKS TO AFTER SCHOOL PROGRAMS: Our programs are designed to connect with after
school programming, especially in maintaining the Miss Kendra environment of healthy, moral
behavior and respect for others. We would be able to coordinate our programming with the
After School Program staff if that seemed useful.




FOR ALL SCHOOLS:

PROFESSIONAL DEVELOPMENT: Included in our services are any professional
development requested by the school personnel on topics of PTSD, stress, cognitive functioning
of children, therapeutic value of play, and teaching strategies.

TEACHER REJUVENATION SESSIONS: For those teachers interested, stress reduction
sessions are offered immediately after school.

PERMISSIONS AND REFERRALS: Either permission or opt-out forms are sent out at the
beginning of the year to parents to inform them of these programs (on average, 5 parents opt out
in a school of 400 students). For students who express higher levels of distress in a session or in
a letter, they are immediately referred to the school’s social support staff through appropriate
channels. For students who report abuse, we work with the principal to arrange a report to DCF
(on average, in a school of 400, 4-6 referrals to DCF are made during a school year).
Supervisory staff are available to the Principal 5 days a week in case of emergencies or need for
consultation, and a member of our staff attends SSST meetings.

ALWAYS SCHOOL AND TEACHER CENTERED: Our services are always shaped by the
expressed needs of the administration and teaching staff, and all our programs can be modified
for a given school or teacher.

ALIVE is HIGH VOLUME (2017 data)

1,948 Number of students served in 7 elementary schools.
901 Number of students served in 4 high schools.
81 Number of elementary school classrooms provided services

7.024 Number of Stress Reduction sessions conducted with 1,138 different
students.

1,602 Number of Miss Kendra Child Safety classes conducted in the
elementary schools.

15,436 Number of letters written to Miss Kendra from over 1,200 different
students.
15,436 Number of letters written back to the students from Miss Kendra by
our staff.
102 Number of Red Bead Clubs conducted in the elementary schools
197 Number of parents attending Red Bead Clubs

1420 Number of high school students screened for stressful life events.
232 Number of kindergarteners screened for stressful life events.



12 Number of staff counselors
22 Number of volunteers
1,500 Number of hours contributed by our volunteers

ALIVE is EFFECTIVE

Office referrals, suspensions, expulsions, and physical fighting have been significantly
reduced, and school climate and academic performance have improved, as a result of the ALIVE
Program.

ALIVE is ENTHUSIASTICALLY SUPPORTED

By Teachers:

“Miss Kendra’s list really touches children’s feelings and reciting the list and memorizing out
loud every week empowered my students to be prepared for any confusions and real life
problems. {t also builds up their oral languages and presentation skills.”

“Students who went out for these sessions came back more composed and cooled down. They
became more engaged and respectable. Thank you very much for your help!”

“I found the Red Bead club to be extremely helpful. Parents responded very positively to this
session. It was wonderful. Parents wrote and showed some very ultimate and personal feelings.”

“This is a very well received and needed program nowadays. Children seem to bear a lot more on
their young shoulders than we could ever imagine. These young children need an outlet in order
to process what they have witnessed. This program allows for that.”

“The Red Bead Club was a great tangible reminder of inner strength and the strength at their
loved ones.”

By Principals:

. “I have witnessed first hand the transformative impact the ALIVE program has had on our
students' emotional and academic development. The expertise of the PTSC clinicians allows
students with severe trauma histories to access services within the school day without losing
access to their education. The clinicians and the ALIVE program are an integral component of
MBA's Student Centered school culture which helps teachers to focus on the individual needs of
students, and in turn allows students to persist with academics.”

- Judith Puglisi, Principal, Metropolitan Business Academy

“During my first year as Principal of Strong School, there were high numbers of students
displaying anger, frustration and aggressive behavior. Parents were called to come to the school
quite often and students were missing instructional time due to their inability to focus and learn.



Since then I have noticed a significant drop in behavior referrals, suspensions, and overall
disciplinary problems. Teachers have expressed the tight connections that students have made
with the drama therapist working so closely in their room. The students feel a sense of relief
when they get the opportunity to “play” with the therapist and the teacher notices a sense of
calmness that students portrays after returning to the classroom. This allows the student to get
back to learning.”

-Susan DeNicola, Principal, Strong Elementary School

“I cannot stress enough the value in having a program such as this in schools, in particular in my
school. The individuals who worked with us from ALIVE recognized the value in establishing
strong relationships with both teachers and students. The Foundation for Arts and Trauma
adapted their program to meet the needs of our school, and were always very receptive to any
feedback from leadership. We had a very positive working relationship and as a result our
suspensions and discipline referrals decreased dramatically over time and our students were
spending more time in class. ALIVE also provided an outlet for teachers as well. The centers
therapists were there to listen to teachers, and help them de-stress following challenging
situations. Teachers saw that there was someone readily available to help them and also to
address their worries and frustration.” -Michael Crocco, Principal, Barnard
Environmental Studies Magnet School

“Over the past six years, the student population at High School in the Community has
increasingly presented with an alarming number of social and emotional impediments to
academic success. The past four years, [ have worked directly with students who were sent to
the office due to behaviors that disrupted their academic success as well as the overall learning
environment. The average number of referrals from the classroom per day was eleven. Five
months after ALIVE began suspensions and referrals had declined to eight a day. During the
2013-14 academic year, referrals dropped again to an average of four a day. The Foundation for
Arts and Trauma has been invaluable to our school. The program has helped teachers maintain
safe and productive learning environments. Office personnel are now able to make informed and
supportive decisions with regard to the students we serve.”

-Cameo Thorne, Student Services Coordinator, High School in the Community

“Many of my teachers reported that once students began to see the ALIVE specialist, they saw a
positive effect on student engagement and classroom culture, an ability to better regulate
emotions, and even reported that students more readily worked in groups and were more
comfortable taking risks in the classroom.”

-Ann Brillante, Academy Leader, International Academy at Wilbur Cross High School

“The Arts and Trauma Program provided a way for our students to give voice to their worries,
and know our school was a safe place in which they could receive support.”
-Grace Nathman, Principal, Quinnipiac School

“We have been fortunate to collaborate with ALIVE in the past year, and have found it to be one
of the most valuable experiences for our students, and parents. One of the major aspects of the
program is the trust and bonding among students and providers. Through many unique methods
such as: Ms. Kendra and the Red Bead Club they have successfully connect to students and



parents at a very deep level, which allowed students and parents to open up about the traumatic
experiences they may be dealing with.”
-Roy Araujo, Principal, Truman School

ALIVE helps ALLEVIATE CHILDREN’S WORRIES
Dear Miss Kendra,

When I get bullyed I feel like i mean nothng to the world i’m just a piece of trash waiting to get
swept up and be put in a trash can where i belong away from everyone and when i see people get
bullyed i help them and tell them stand up for your self and don’t let them get to you and there’s
this song thats called little me by little mix that talks about bullying. When people get bullyed the
people who are bullying them there just hurt so they hurt others.

Love, Nuresh

Dear Miss Kendra,

I thank you for sending me that letter back I cry everyday thinking about my mom can you send
me a bead for my strength because I bet you know how 1i feel, but my mom died when I was
three weeks old, I need you, Miss Kendra. P.S. This is me. Draw me back when you send me a

real picture Please please please please please!!!!

Robert



From a first grader

Dear Miss Kendra,

One time where I had to be strong was where my mom’s old boyfriend Jimmie physically abused
me and he picked me up by my neck, choked me, and threw me down the stairs, he punched a
hole in my door he would steel money out of my moms purse and he threatened me if i told
anybody he was abusing me he would kill me and my family and I felt that i had to stay strong
and not tell anybody.

Sincerely, Charlie

10



from a second grader

from a kind :rgartener

ALIVE is NETWORKED with many PARTNERS

Private Partners

Community Foundation of Greater New Haven
Carolyn Foundation

Sauer Family Foundation

Eder Family Foundation

The Seedlings Foundation

United Way of Greater New Haven

Government

City of New Hav/ n
Board of Education, New Haven
Commissioner of Education’s Network, State of Connecticut

Institutions

Clifford Beers Child Guidance Clinic
Gateway Community College
University of New Haven

University of Bridgeport

Post Traumatic Stress Center

11



ALIVE is ENGAGING PARENTS AND FAMILIES

We have discovered that parents are interested in participating in a program that listens to
them and their children, especially about the hard times they have experienced. Our Red Bead
Clubs show them that their suffering can be a source of knowledge and strength, rather than
only an obstacle.

A father reading his letter to his son Working on the We Are Strong poster.
in a Red Bead Club.
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A mother and daughter sharing their letters of strength.
AND PARENTS HAVE BEGUN TO WRITE TO MISS KENDRA!!

Dear Miss Kendra,

[ separated from my wife and kids last year and since I left my two boys I miss them so
much. There is not a day that I don’t cry when I can’t see them. I always thought that I would
raise my kids in my own home, and be with them every day. If left my wife because she would
not stop fighting and screaming and I didn’t want my kids to be raised in that environment. I left
because it was what I thought was the right thing to do, but there hasn’t been a single day that I
don’t regret leaving. They ask me to stay and live with them again every day. They still cry
when they ask me to stay and so do [ when I tell them I cannot. This is my new life now....

[ hope 1 and my kids can get used to being away from each other.

Thank you! Roy

Submitted by:
/
Y (

David R. Johnson, Ph.D.
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NEW HAVEN PUBLIC SCHOOLS

AMENDMENT TO AGREEMENT
CONTRACTOR: __Calvin Hill Day Care Center-KLF Kindergarten AMENDMENT #: 1
GRANT # if applicable: 16274-2019-83014-170002 AGREEMENT # 95384040

ATTACH COPY OF FULLY EXECUTED AGREEMENT

GRANT NAME: __ School Readiness and Child Day Care DATE: 1/22/19

FUNDING SOURCE FOR AGREEMENT: CT Office of Early Childhood

ACCT # FOR AGREEMENT: 2523-900-5384-56697

ORIGINAL AMOUNT OF AGREEMENT: $ 54,000.00

AMOUNT OF AGREEMENT PRIOR TO THIS AMENDMENT: $ 54.000.00

X__ACTUAL OR ESTIMATE

AMOUNT OF THIS AMENDMENT: $ 7,200.00

_X INCREASE OR DECREASE

AMOUNT OF AGREEMENT INCLUDING THIS AMENDMENT: $ 61.200.00

FUNDING SOURCE & ACCT # FOR AMENDMENT: as above

DESCRIPTION AND NEED FOR AMENDMENT: _This amendment increases the number of school day spaces from 9 to 11
for the period January 1 to June 30, 2019.

ALL OF THE TERMS AND CONDITIONS OF ORIGINAL AGREEMENT REMAIN IN FULL FORCE AND EFFECT

CONTRACTOR'S SIGNATURE: ./, ‘oz z) (GHAc )  Tils 1Z 11 )
Susan Taddei (Date)

Executive Director
(Title)

NEW HAVEN BOARD OF EDUCATION:

Darnell Goldson, President (Date)
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NEW HAVEN SCHOOL READINESS AGREEMENT
BETWEEN
NEW HAVEN BOARD OF EDUCATION
AND

Calvin Hill Day Care CTR-KLF Kindergarten
AGREEMENT NO. 25384040

The New Haven Board of Education ("Board") and Calvin Hill Day Care CTR-KLF Kindergarten
of 150 Highland Street, New Haven, CT 06511 (hereinafter "Provider") desire to enter into an Agreement
(“Agreement”) to provide school readiness and child day care services for three and four year-old children residing

in New Haven, under the provisions of Connecticut General Statutes §§10-160 through and including10-16r, as
amended.

Effective Dates

This agreement shall be in effect from September 1 2018 to June 30, 2019. The Board has the right to terminate
this agreement at any time upon providing fifteen (15) days written notice.

Funding Pending Receipt of Award
School Readiness and Child Day Care Grant
2523-900-5384-56697

The Board’s funding of the School Readiness and Child Day Care programs is expressly conditioned upon its
receipt of funding from the State of Connecticut (“State”) for this program. Notwithstanding provisions to the
contrary, if funds are not made available by the State, the Board has the right to terminate this agreement
immediately by giving written notice to the Provider that the State has not funded the program. In such event, the
Board will not be obligated to make any payments to any member of the Provider staff, or to the Provider agency,
or families receiving services, for any amount exceeding the funds made available to it for purposes of the program
and services described herein and the Provider agrees that neither it nor its agents or assigns will file claims for
damages against the Board attributable to any loss of funding.

The Board will provide funding to Provider in an amount not to exceed $_54,000.00 for provision of the following:

9. “Spaces” for school day/school year services to be paid at the rate
TOTAL not to exceed $6,000 per child, per year, or $600.00 per month for
prorated slots, for a total not to exceed $54.000.00

The Provider will be reimbursed on the basis of the number of spaces, which are reported to be filled on the Priority
School Readiness Monthly Report.

The Board will not honor a request for payment from the Provider for a cost that is not considered an eligible
expense as defined by the Grant, for an amount deemed by the Board to be unreasonable or unnecessary, an account
that exceeds the total amount to be provided hereunder, an amount that is unsupported by proper and sufficient
documentation, any sum not incurred during the term of this agreement, is in violation of any applicable statute or
regulation, or is improperly submitted under the terms of this agreement.

The Provider agrees to adhere to the New Haven Early Childhood Council’s Policies and Procedures as well as the
State School Readiness General Policies and Program Operations.

Description of Services
The Provider agrees to abide by the description of services articulated in the local application for funding submitted
to the New Haven Early Childhood Council. Consistent with criteria outlined in Connecticut General Statutes

§§10-160 through and including10-16r, as amended, and additional criteria outlined by the Council, the Provider
agrees to:



1) Fulfill the following:

Develop a plan for collaboration

Encourage parent involvement, education and outreach
Provide information about and referrals to health services
Provide information about nutrition services

Encourage family literacy

Provide open access to all New Haven children and families
Plan for transition to kindergarten

Provide professional development for staff

Follow the School Readiness sliding fee scale

Conduct an annual evaluation of program effectiveness

2) Include children with disabilities to the greatest extent possible by providing adaptations and

accommodations, as required by Federal and State law, to ensure their participation with peers without
disabilities.

3) Serve a minimum of 75% of School Readiness funded families who meet the income criteria of being at or
below 75% of the State median income.

4) Meet required quality standards for participation. The Provider will develop and implement a plan and
timeline to become accredited by the National Academy of Early Childhood Programs of the National
Association for the Education of Young Children (NAEYC) within 3 years of initial receipt of School

Readiness funds or meet Head Start Performance Standards; and, to maintain NAEYC accreditation or
Head Start compliance.

5) Meet the State OEC required staffing standard by June 30, 2020 (CGS Sec 10-16p) which requires a
minimum of 50% of classrooms lead by teachers with a Bachelor’s Degree in Early Childhood or related
field or, certification pursuant to section 10-145b with an endorsement in early childhood education or
early childhood special education and, 50% of classrooms lead by teachers with an Associates Degree in

Early Childhood Education or related field. By July 1, 2023, all lead teachers must meet the Bachelor’s
Degree requirements stated above.

6) Provide a non sectarian program.
) Assist all families who may be eligible for Care4Kids in applying for the program.

8) Comply with all applicable federal and state laws, regulations regarding student and family records, reports,
confidentiality and referral requirements.

Provision Against Assignment

The Provider may not at any time assign any responsibilities of this contract to any other person, persons, or agency
without prior written approval of the Board.

Record Keeping and Access

The Provider shall maintain books, records, documents, program and individual service records and other evidence

of its accounting and billing procedures and practices that sufficiently and properly document all direct and indirect
costs incurred.

The records shall be available during the hours of the Provider’s program operation and at all other reasonable
times for monitoring, inspection, review or audit by employees or agents of the Board and/or the supervising state
agencies. The Provider shall retain all records concerning this contract for a period of seven (7) years after
completion and submission of the Provider's annual financial audit to the Board. A copy of the annual audit will be

submitted to the New Haven Public School Finance Department by December 15® of the effective year of this
Agreement for the previous fiscal year.



The Board reserves the right to conduct unannounced visits to funded sites to confirm reported data.

Reporting Requirements
The Provider will submit timely, complete and accurate monthly reports in the format required by the New Haven
Early Childhood Council. The monthly reports shall include, but not be limited to, the following:

Priority School Readiness Monthly Report;

Site Data Report;

Monthly Withdrawal Report

Monthly Financial Expenditure Report; \

Monthly verification of the program information in the CT Registry

Monthly verification of information in the Early Childhood Information System

Accounting for collection and use of parent fees and Care for Kids funds consistent with the terms of this
Agreement;

Licensing and accreditation status report; and
Other information as requested by the Board or the Early Childhood Council.

Any reports, publications, news releases or other public statements applicable to the School Readiness and Child
Day Care Grant program shall contain notice that the program is funded through the State School Readiness
Initiative and copies of all documents relating to the program shall be sent to the School Readiness Office.

Complaints

Whenever any complaint is filed with any state, federal or local agency concerning an alleged act of commission or
omission at the program site, the Provider must notify the Board immediately but in no event later than twenty-four
hours, of the details of the complaint. Such notification shall inciude the date and time of the alleged act of
commission or omission and the nature of the complaint. The Provider must also notify the Board of the results of

any investigation conducted by Provider personnel or by the investigating outside agency, and any action taken by
the Provider to correct the situation.

Termination of Participation in Program

Prior to terminating or suspending a child from a School Readiness funded space, the Provider must notify the
School Readiness Office in writing of the situation, the proposed reason for the termination/suspension and the
actions taken to address the reason for the termination/suspension. The Board and Early Childhood Council reserve

the right to eliminate the funded space in cases where it deems the termination is not in keeping with the intent of
the School Readiness Program.

Compensation

Compensation shall be made on a monthly basis, upon receipt and approval of monthly program and financial
reports. Reports are to be submitted to the School Readiness Project Director. Failure to submit reports by the due
dates (assigned at the start of the fiscal year) may jeopardize future funding. .

If the Provider does not meet its monthly funded capacity, it must submit a plan by November 1 for approval by the
Early Childhood Council as to how it will increase enroliment to its funded capacity. At the recommendation of the
Council, the Board may amend this Agreement to reduce the Provider's funded capacity or its grant atlocation.

No contract for employment is intended or implemented by this Agreement and no fringe benefits will be paid to
the Contractor hereunder. The Contractor's relationship to the Board is that of independent contractor.



Termination and Default
If the Provider fails to fulfill its obligations under this contract, the Board may:

Withhold payments until the obligation is fulfilled to the satisfaction of the Board;

Temporarily or permanently discontinue services under the Agreement;

Require that unexpended funds be returned to the Board;

Assign appropriate personnel to execute the Agreement until such time as corrections have been made to

the satisfaction of the Board;

5. Require that this contract be assigned to an agency or person designated by the Board to bring the program
into contractual compliance.

6. Terminate this Agreement; or

7. Take such other action, as the Board believes necessary.

B

In the event of any termination, all property and documents, data, studies and reports purchased or prepared by the
Provider under this Agreement shall be disposed of in accordance with the State Office of Early Childhood’s
directives. The Provider shall be entitled to any compensation for expenses reasonably and necessarily incurred
under this Agreement. Notwithstanding the above, the Provider shall not be relieved of liability to the Board for
damage sustained by the Board by virtue of any breach of the contract by the Provider, and the Board may withhold
any reimbursements of the Provider for the purposes of set-off until such time as the exact amount of damages due
is agreed upon or otherwise determined.

Hold Harmless

The Provider shall insure and/or indemnify the Board and its members, employees and agents against all claims,
suits, and expenses, including reasonable attorney’s fees, in connection with loss of life, bodily injury or property
damage arising from any neglect, act of omission by the Provider or its empioyees or agents. Further, the Provider
covenants and agrees that it shall hold the Board and its members, employees and agents harmless against any and
all claims, suits judgments of any description whatsoever caused by the Provider’s breach of this agreement or

based upon the conduct of the Provider, or its agents or its employees or arising out of in connection with their
activities under this agreement.

The Board may cancel this agreement for any reason upon thirty (30) days written notice sent to the Provider by
certified U.S. mail, return receipt requested; provided however, that the Board shall be responsible to the Provider
for all services rendered by the Provider through the last day of the thirty (30) day notice period.

Licensing And Insurance

The Provider will be required to provide proof of liability insurance coverage and, where applicable, proof of
licensing by the State Department of Public Health.

Statement of Non-Discrimination
The Provider agrees that in performance of this Agreement and in the composition of its staff and governing bodies,
it will not discriminate against any person or group of persons on the basis of race, color, religious creed, age, sex,

marital status, national origin, ancestry, present or past history of mental disorder, sexual orientation, mental
retardation, learning disability, or on any other unlawful grounds.

Non-Renewal

In the event that this Agreement is canceled or if the Board does not offer the Provider a new Agreement for the
same or similar service upon its expiration, the Provider will assist in the orderly transfer of clients served under

this Agreement to a new program and will assist in the orderly cessation of operations under this agreement and
return of all property purchased with School Readiness funds.



Modification of Terms
This Agreement may not be modified or amended except by written agreement signed by the parties.

We the undersigned agree to the terms and conditions outlined herein.

IN WITNESS WHEREOF, the parties have executed two (2) counterparts of this Agreement as of
the day and year first above written.

PROVIDER NEW HAVEN BOARD OF EDUCATION
Sig;lature Darnell 9tﬁdson, President

V2 d
Type Name

Date (o5 1% Date 7/(:{//?/




NEW HAVEN PUBLIC SCHOOLS

Memorandum

To: New Haven Board of Education Finance and Operations Committee

From: West Rock STREAM Academy

Date: December 17, 2018

Re: West Rock STREAM Academy and Houghton Miftlin Harcourt
(HMH)

Proposed Meeting Date:  January 2, 2019

Executive Summary/ Statement: Approval is requested for an Agreement by and between the
New Haven Board of Education and Houghton Mifflin Harcourt (HMH) to provide 2 days of job-

embedded coaching on the facilitation of Math Workshop and a professional development session
on Do the Math intervention program.

Amount of Agreement and the Daily, Hourly or per Session Cost: $96,700.00 total cost

Funding Source & Account #: School Improvement Grant (1003)- 2531-6165-56694-0049
Key Questions:

1. Please describe how this service is strategically aligned with school or District goals:

This contract supports the district goal and school goal of increasing teacher capacity to deliver
high quality math instruction and provide math intervention in order to increase student
achievement in math in order to increase scores on math Smarter Balanced Assessments (SBA).

2. What specific need will this contractor address?

West Rock STREAM Academy’s CSDE Mid-Year Audit and accompanying Teacher Survey
revealed the need to provide professional development for teachers in Math Workshop in order
to increase their content area knowledge and expertise with implementing the workshop model
in math. These two sources, along with Math SBA results demonstrate the need to implement a
research-based math intervention program at all grade levels..

3. Contractor selection: quotes, RFP, or Sole Source? Please describe:

Sole Source

4. What specific skill set does this contractor bring to the project?




This contractor has worked with New Haven Public Schools extensively and is recommended by
the CSDE and NHPS Math Supervisor. The contractor possesses an understanding of the needs
of the school and has created a difterentiated proposal to meet our needs.

Is this a new or continuation service?

This is a continuation service. a) Cost has not increased. b) This is a sole source provider.

Evidence of Effectiveness: How will the contractor’s performance be evaluated?

Performance will be evaluated by classroom walkthroughs and student achievement on NHPS
District assessments and SBA scores.

[f the service is a professional development program, can the training be provided internally, by
district staff? If not, why not?

Internal staff members do not possess the depth of knowledge and level of expertise needed in
the topic of de-escalation and trauma-informed responses.

Why do you believe this agreement is fiscally sound?

This agreement is fiscally sound because it meet the ESSA requirements of the CSDE SIG Grant
and meets the needs of the West Rock STREAM Academy community to increase overall
achievement in math.
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NEW HAVEN PUBLIC SCHOOLS

AGREEMENT
By And Between
The New Haven Board of Education

AND
Houghton Mifflin Harcourt (HMH)

FOR DEPARTMENT/PROGRAM:
West Rock STREAM Academy

This Agreement entered into on the 13" day of December, 2018 effective (no sooner than the day
after Board of Education Approval), the 8" day of January, 2019, by and between the New Haven
Board of Education (herein referred to as the “Board”) and, Houghton Mifflin Harcourt located at
125 High St., Boston, MA 02110 (herein referred to as the “Contractor”™).

Compensation: The Board shall pay the contractor for satisfactory performance of services
required the amount of $3,750 per day, for a total of 25 days and an additional $2,950 for an all-day
Do the Math workshop.

The maximum amount the contractor shall be paid under this agreement: Ninety-Six Thousand,
Seven Hundred dollars and 00/100 cents ($96.700.00). Compensation will be made upon
submission of an itemized invoice which includes a detailed description of work performed and date
of service.

Fiscal support for this Agreement shall be by CSDE School Improvement Grant (SIG 1003)
Program of the New Haven Board of Education, Account Number: 2531-6165-56694 Location
Code: 0049

This agreement shall remain in effect from January 8%, 2019 to June 30™, 2019.

SCOPE OF SERVICE: Describe service deliverables, including, locations and costs for service,
including travel and supplies, if applicable. A detailed Scope of Service with pricing is attached).

1) To provide evidence-based professional development and training that builds teacher and
leader capacity for content to support student achievement

2) To purchase contractual services from consultants who are recognized professional
development specialists providing training in math that is embedded and meet the guidelines
of ESSA evidence-based strategies meeting the criteria of strong or moderate research



Exhibit A: Scope of Service Atiach contractor's detailed Scope of Service with all costs for services
including travel and supplies, if applicable.

Exhibit B: Student Data and Privacy Agreement: Attached

APPROVAL: This Agreement must be approved by the New Haven Board of Education prior to

service starf date. Contactors may begin service no sconer than the day after Board of Education
approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its members,
employees and agents against all claims, suits, and expenses, including reasonable attorney’s fees,
in connection with loss of life, bodily injury or property damage arising from any neglect act or
omission of the Contractor or its employees or agents. Further, the Contractor covenants and agrees
that it shall hold the Board and its members, employees and agents harmless against any and all
claims, suits judgments of any deseription whatsoever caused by the Contractor’ breach of this
agreement or based upon the conduct of the Contractor, or its agents or its employees or arising out
of in connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) days’
written notice sent to the Contractor by certified U.S. mail, return receipt requested; provided
however, that the Board shall be responsible to the Contractor for all services rendered by the
Contractor through the last day of thirty {(30) day notice period, as long as the Agreement was

approved by the Board prior to the start date of service.

Contractor Signature President
New Haven Board of Education

January 2, 2019

Date Date

Lisa A. Jacobson
Director, Bids and Contracts, Houghton Mifflin Harcourt

Contractor Printed Name & Title

Revised: 10/2/18
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CUNDED BY MARILYN BURNS

Professional Learning for Improvement in Mathematics

October 11, 2018 to:
Yolanda Jones-Generette, Principal

Contacts:

June Clark

Senior Account Executive
June.Clark@hmhco.com
410.937.7609

Jeff Ronkoske
Inside Partnership Executive
Jeff. Ronkoske@hmhco.com
847.226.3739



The purpose of this proposal is to create a plan for improving the effective teaching and student learning of mathematics
in West Rock Stream Academy. We believe that a partnership with you that focuses on your district goals, student data,
and a thorough understanding of your instructional needs to meet Connecticut state standards, will lead to building the
capacity required for student achievement in mathematics.

What We Heard
West Rock is interested in offering a professional development opportunity to K-4" grade teachers focusing on:
¢ A Math Workshop Instructional Model
Job-Embedded coaching to sustain the impact
Do The Math modules will be used for the math intervention
Collaborative planning could take place in 1-hour morning block and during 45 minute grade level planning time

e Math block is 50-60 minutes

HMH Math Solutions proposes to collaborate with West Rock leadership to design this engagement to specifically address
these needs.

Why Math Solutions?

Math Solutions has been partnering with schools and districts to improve math instruction for more than 30 years.
Founded by Marilyn Burns in 1984 and always focused exclusively on mathematics education, Math Solutions has the
depth of professional development expertise to transform math instruction in your school/district. Over the years, we have
supported thousands of schools and districts to build learning environments where teachers are more knowledgeable and
confident about math instruction and students are more engaged and excited about learning math.

While many companies provide generic professional learning services, Math Solutions is the sole expert in mathematics
professional learning. Math Solutions draws upon years of classroom-grounded research and extensive knowledge of
curricula and state standards, to provide the highest-quality face to face courses, coaching, and resources, all developed
and delivered by experts in math education.

Math Solutions has identified the four Guiding Principles to be essential to improving instruction and student outcomes.
These Guiding Principles are the foundation of all the professional learning we provide and ensure that educators:
s Know the math they need to teach— know it well and flexibly enough to understand various solution paths to

increase students’ reasoning of mathematics. Math Solutions increases teachers’ math content knowledge
necessary to deliver effective classroom instruction.

¢ Understand the conditions necessary for learning, so they may understand deeply the unigue conditions
necessary for student learning in mathematics— what they need to provide and what students must make sense
of for themselves

o Recognize each student’s strengths and weaknesses, content knowledge, reasoning strategies, and
misconceptions.

¢ Have the expertise to make math accessible for all students, to ask questions that reveal and build understanding,
and help students make sense of and solve problems.

Based on these Guiding Principles, Math Solutions has identified key areas of instructional focus to reach math
achievement goals: learning environment, reasoning and sense making, focus and coherence, and formative assessment.
Math Solutions will help you recognize what a classroom that encompasses these key areas actually looks like with
observable examples for both teachers and students. 30 years of experience has also resulted in a wealth of knowledge
of individual state (or common) standards. Math Solutions has worked throughout the country with many curricula as well.
Deep understanding of standards and the current curricula in your school or district, aligned with your professional
learning goals is key to success.

More information about Math Solutions is in Appendix I.

Math Solutions 2 Houghton Miffin Harcourt,



Recent academic research (Learning Forward) tells us that a successful professional development plan needs to be
ongoing and include leadership support. At the foundation is math instruction that improves teachers’ math content
knowledge and pedagogy, which is sustained by classroom coaching and online support. Additionally, school and district
leaders need to play a strong role in the plan, and the plan needs to connect to district goals.

These components are included in this proposal for West Rock Stream Academy as illustrated below:

Math Solutions Professional Learning

15 part of a farger, longyange strategy to
improve math instruction and student
outcomes

%’% i built on a foundation of leadership support

..addresses theinstructional needs of every
teacher

& 15 sustained through differentiated,

o3

targeted, on-going professional learning 4
-is based on extensivein-dassreomresearch :E
incorporating the mostinnovative &
strategies and “best practices” from our &
award winning authors <
5

3
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i vog

Description of Proposed Professional Learning Services for West Rock Stream Academy S
~3

The scope of work below describes a proposal for professional learning that supports your teachers, instructional
coaches, and building level leaders. Before implementation, we will meet and collaborate with you to ensure your goals
are fully integrated in your Professional Learning Plan.

‘ Job-Embedded Coaching

School Year 2018-2019

Dates TBD

5days/month for 5 months

The job-embedded coaching will include coaching for Do The Math and Tier | instruction

Math Solutions coaching and model lessons help your teachers cement theory into solid classroom practice. Group
coaching builds individual skills and leadership capacity through collaboration. It is the fastest way to synchronize your
team, share experience and expertise, and collaborate on plans and protocols. Individual coaching builds skills and
leadership capacity through differentiation. With job-embedded coaching and model lessons, educators work side by side,
enabling them to integrate new skills immediately into their practice.

Instructional coaching lessons support teachers to implement the strategies introduced in professional learning
experiences. Teachers work side-by-side with a Math Solutions consultant to review highly-effective instructional practices
and collaborate with colleagues to implement mathematics tasks that align to the Connecticut Core Standards.
Participating teachers have the opportunity to discuss the effect of instructional strategies on student learning as observed
in the classroom and analyze the connection between tasks, active student engagement, reasoning and problem solving.

v? Math Solutions 3 Houghton Mifflin Harcourt.




The most effective coaching occurs over time. Key to its effectiveness is the involvement of the principal, including a
schedule that provides adequate time for teacher learning. Inherent in these experiences is a ‘gradual release of
responsibility’ from the coach to the classroom teacher.

Model lessons are one aspect of job-embedded coaching. The mode! lesson cycle typically includes the following:

e Lesson Pre-Brief—Math Solutions consultant and teachers co-plan the lesson he/she will teach. The Math
Solutions consultant might teach or co-teach the lesson with the teacher.

¢ The Lesson—Math Solutions consultant teaches the lesson to a class of students, while teachers observe with a
specific focus identified during the lesson planning sessions.

o Lesson Debrief—Math Solutions consultant facilitates as teachers collaborate to debrief the lesson with a focus
on student learning and student misconceptions, identifying specific aspects and strategies used that supported
student learning. Finally, the team reflects on next instructional steps for students. In addition to model lessons,
job-embedded coaching may include:

+ Support for implementing effective teaching practices aligned to the Common Core Standards

«  Strategies for differentiating instruction to meet the needs of all students, especially struggling students
and those needing intervention

+  Opportunities to focus on developing and deepening content knowledge

« Collaborative instructional planning and observation of participant lessons to refine instruction

« Cultivation of leadership skills to drive innovation and instructional change

Do The Math Getting Started

Implementation Service
Implementation Training

Do The Math Getting Started Professional Learning Full-Day In Person

This professional learning helps elementary teachers get started using the program in their classrooms. Participants learn
how to effectively use Do The Math. Topics include navigating program materials, experiencing the pace of a Do The
Math module with tips for implementing instructional strategies, assessing student progress, and learning how to
differentiate instruction.

Math Solutions 4

oughton Mifflin Harcourt.



M

Investment Summary

!Costs Below Include: ~ ‘ ~ ; . ]

Assessment Collaborative needs assessment meeting With Educational Consultant
Education Notes meeting to analyze schoo! data and identify specific PD goals
Development Educational Specialist/Instructor Team assigned to design and develop PD content

Customized PD schedule

Customized agenda created by Educational Specialist Team

Comprehensive logistics meeting with Course Management Coordinator
Reporting Evaluation Report; provides analysis and overview of participant evaluations
Collaborative follow-up meeting with Educational Consultant to discuss next steps

Travel and Expenses | Airfare

Ground transportation

Lodging

Meals

All other travel expenses

Materials Course-related books for all participants

Sample manipulatives

Other instructional materials used during the session

Shipping costs for all materials as well as additional orders placed with PD
Delivery On-site & online professional development sessions delivered over time
Publications 30% discount on Math Solutions publications for one year
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Job-Embedded Coaching
25 days $93,750
5 days/month for 5 months

Copyright © 201
LS AR

School Year
2018-2019
Dates TBD Do The Math
Getting Started Professional Learning Full-Day In-Person $2950
302604 ISBN # 9780845074100
1 day
TOTAL $96,700
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Appendix I

About Math Solutions

Founded in 1984 by renowned math educator Marilyn Burns, Math Solutions, a division of Houghton Mifflin Harcourt
(HMH), is the nation’s leader in developing effective teachers of mathematics. With more than 30 years of experience
working with thousands of school districts nationwide, our team of educational experts creates solutions for accelerated
sustainable improvement in teacher effectiveness, student learnmg and test results. The company is headquartered in
Sausalito, California, and can be found at vy

QOur Mission
Math Solutions is dedicated to improving students’ learning of mathematics by providing educators with the highest quality
professional development services, products, and resources.

Method of Approach
Math Solutions Directors of Professional Learning and Instructors collaborate with district and school leadership during
each professional development engagement to ensure the improvement of school level practices and student learning.
Drawing from academic research and more than 30 years of experience, Marilyn Burns has identified four goals for
educators that are essential to improving the teaching of mathematics:

e Teachers’ understanding of the math they teach
Understanding of how students best learn math
Development of effective strategies for teaching mathematics
Formative assessment to guide instruction

L]

L]

Math Content Knowledge

As we implement the professional learning of adult educators, we identify what math content is of vital importance for
teachers to understand by grade level and state standards. This content is different from the mathematics that a
mathematician — instead, it's knowing mathematics deeply and flexibly enough to convey concepts, reasoning and the
real-world application of the mathematics to students.

How Students Learn

In addition to being clear about what math content knowledge a teacher needs to understand, we also support teachers
by helping them to understand how children learn mathematics—knowing what is important to tell children and what is 5
best not to tell children. It implies asking thoughtful questions for the part of mathematics that we don't tell children. It also S
involves knowing what conditions are needed for learners to make sense of mathematics. Developing this understanding
requires a career-long effort on the part of a teacher.

Effective Instructional Strategies

Given a deep and flexible understanding of the math content and a developing understanding of how children learn
mathematics, we introduce teachers to effective instructional strategies, including choosing and scaffolding accessible
tasks, asking questions that build and reveal understanding, and providing tools that help students make sense of
mathematics and solve problems.

Formative Assessment

Assessment, or determining what students know, is a central element in the process of teaching and learning.
Assessment generally falls into two categories—summative (assessment of learning) and formative (assessment for
learning). Tests given at the end of teaching units and standardized tests are examples of summative assessments.
Formative assessment is intended to provide teachers and students with information about what students understand, as
well as unveiling student misconceptions. This type of assessment is used to guide instructional decisions on a daily

Math Solutions 6 Houghton Mifflin Harcourt,



basis, in order to improve student learning; it includes open questions and tasks, listening to students, observing students,
and examining student work.

Math Solutions Support and Implementation Team

“It takes a village” for Math Solutions to create the most engaging and effective professional development experience for
your teachers and administrators. The Math Solutions team will design professional development around your unique
needs and deliver it in a format that works for you and includes:

An Executive Director of Math Partnerships who will listen to your current needs in math instruction, share ideas about
how Math Solutions has supported schools and districts with similar needs, and work with the Math Solutions content
team (below) to customize a plan to reach your goals.

Your Director of Professional Learning is an expert at designing and delivering professional development. He/she will
manage all aspects of your project from start to finish, ensuring that it meets your goals. He/she will be engaged in every
aspect of your project and will work with you throughout the process to ensure it is meeting your needs, and will refine the
plan if needed. Your Director of Professional Learning will have an in-depth conversation with you to assess the needs of
current math instruction and make recommendations for professional learning to help you reach your goals.

Content Design Team Managers work with your Director of Professional Learning to design the actual PD experiences
for your teachers/coaches/administrators. Math Solutions’ Content Design team draws from the expertise of more than
150 consultants, academic thought leaders and authors, to ensure that your project is designed by the top minds in math
education.

The Director of Recruiting and Consultant Development will work with your Director of Professional Learning to match
the needs of your project with the skills of more than 150 consultants. The Director of Recruiting and Consultant
Development has been a part of the Math Solutions content team for more than 10 years and is a former Presidential
Award winner for Excellence in Mathematics and Science teaching.

Your Professional Learning Consultant is selected from more than 150 instructors and is matched to your project based
on your needs and their expertise. The team consists of top mathematics educators in the country who have earned more
than 60 national and local recognition awards, including the Presidential Award for Excellence in Mathematics and
Science Teaching. Ninety-eight percent of Math Solutions participants reported that the Math Solutions instructors were
knowledgeable and skilled in facilitating adult learning. Resumes of Instructors are available upon request.

Course Managers provide all logistical and contractual support so your courses and coaching experiences run as
smoothly as possible. Math Solutions delivers thousands of PD engagements each year and has learned what is
necessary to provide an effective learning environment for your teachers and administrators. Your Course Manager will
walk you through those details and provide you with an easy checklist that outlines the specific technology and room
requirements for your engagement. He/she will work with our warehouse to ensure that all your course materials are
delivered on time and to the appropriate location. If necessary, he/she will work with your purchasing and contracting
departments to keep the invoicing process seamless. The Course Manager will communicate course location details with
your instructor and coordinate all travel logistics. He/she also will ensure that the logistics are taken care of so your
participants can focus on learning.

Math Solutions 7
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NEW HAVEN PUBLIC SCHOOLS

Memorandum

To: New Haven Board of Education Finance and Operations Committee
From: West Rock STREAM Academy

Date: December 17, 2018

Re: West Rock STREAM Academy and Clifford W. Beers Guidance

Clinic (CBC)

Proposed Meeting Date:  January 2, 2019

Executive Summary/ Statement: Approval is requested for an Agreement by and between the
New Haven Board of Education and Clifford W. Beers Guidance Clinic (CBC) to provide evidence-
based professional development and coaching on social emotional learning, trauma-informed
decision making and de-escalation through an on-site clinician.

Amount of Agreement and the Daily, Hourly or per Session Cost: $89,709.00 total cost

Funding Source & Account #: School Improvement Grant (1003)- 2531-6165-56694-0049

Key Questions:

1.

Please describe how this service is strategically aligned with school or District goals:

This contract supports the district and school goal of increasing teacher capacity to meet the

social and emotional needs of students to ensure preparedness for academic learning by making
trauma-informed decisions.

What specific need will this contractor address?

West Rock STREAM Academy’s CSDE MidYear Audit and accompanying Teacher Survey
revealed the need to provide professional development for teachers in social emotional learning
in order to increase their capacity to address challenging behaviors and make trauma-informed
decisions. CBC will provide an on-site clinician to help address social emotional learning needs
through screenings, classroom interventions, and group counseling.

Contractor selection: quotes, RFP, or Sole Source? Please describe:
Sole Source
What specific skill set does this contractor bring to the project?

This contractor has worked with New Haven Public Schools extensively and is recommended by
the CSDE. The contractor possesses an understanding of the needs of the school and has created




a differentiated proposal to meet our needs.

Is this a new or continuation service?

This is a continuation service. a) Cost has not increased. b) This is a sole source provider.

Evidence of Effectiveness: How will the contractor’s performance be evaluated?

Performance will be evaluated by classroom walkthroughs and the review of school disciplinary
data.

. If the service is a professional development program, can the training be provided internally, by
district staff? If not, why not?

Internal staff members do not possess the depth of knowledge and level of expertise needed in
the topic of de-escalation and trauma-informed responses.

Why do you believe this agreement is fiscally sound?

This agreement is fiscally sound because it meets the ESSA requirement of the CSDE SIG Grant
and meets of the needs of the West Rock STREAM Academy community to meet the social
emotional learning needs of their students.



NEW HAVEN PUBLIC SCHOOLS

AGREEMENT
By And Between
The New Haven Board of Education

AND
Clifford W. Beers Guidance Clinic, Inec.

FOR DEPARTMENT/PROGRAM:
West Rock STREAM Academy

This Agreement entered into on the 13" day of December, 2018 effective (no sooner than the day
after Board of Education Approval), the 8 day of January, 2019, by and between the New Haven
Board of Education (herein referred to as the “Board”) and, Clifford W. Beers Guidance Clinic, Inc.
located at 93 Edwards St, New Haven, CT 0651 1(herein referred to as the “Contractor™).

Compensation: The Board shall pay the contractor for satisfactory performance of services
required the amount of $140.18 per hour, for a total of 595 hours for an on-site clinician and
$185.36 per hour, for a total of 34 hours for a program supervisor.

The maximum amount the contractor shall be paid under this agreement: Eighty-Seven Thousand,
Seven Hundred Nine dollars and 00/100 cents ($89,709.00). Compensation will be made upon
submission of an itemized invoice which includes a detailed description of work performed and date
of service.

Fiscal support for this Agreement shall be by CSDE School Improvement Grant (SIG 1003)
Program of the New Haven Board of Education, Account Number: 2531-6165-56694 Location
Code: 0049

This agreement shall remain in effect from January 8%, 2019 to June 30%, 2019.

SCOPE OF SERVICE: Describe service deliverables, including, locations and costs for service,
including travel and supplies, if applicable. A detailed Scope of Service with pricing is attached).

This contract supports the district and school goal of increasing teacher capacity to meet the
social and emotional needs of students to ensure preparedness for academic learning by making
trauma-informed decisions. CBC will provide an on-site clinician to help address social
emotional learning needs. The clinician will provide screening, consult with and coach teachers,
and provide in-class and small group interventions.



Exhibit A: Scope of Service Attach contractor’s detailed Scope of Service with all costs for services
including travel and supplies, if applicable.

Exhibit B: Student Data and Privacy Agreement: Attached

APPROVAL: This Agreement must be approved by the New Haven Board of Education prior to
service start date. Contactors mav beuin service no sooner than the dayv after Board of Education

approval.

HOLD HARMULESS: The Contractor shall insure and/or indemnify the Board and its members,
employees and agents against all claims, suits, and expenses, including reasonable attorney’s fees,
in connection with loss of life, bodily injury or property damage arising from any neglect act or
omission of the Contractor or its employees or agents. Further, the Contractor covenants and agrees
that it shall hold the Board and its members, employees and agents harmless against any and all
claims, suits judgments of any description whatsoever caused by the Contractor’ breach of this
agreement or based upon the conduct of the Contractor, or its agents or its employees or arising out
of in connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) days’
written notice sent to the Contractor by certified U.S. mail, return receipt requested; provided
however, that the Board shall be responsible to the Contractor for all services rendered by the
Contractor through the last day of thirty (30) day notice period, as long as the Agreement was
approved by the Board prior to the start date of service.

Contractor Signature President
New Haven Board of Education

Date " Date

Contractor Pfinted Name & Title |

Revised: 10/2/18



The New Haven Board of Education
AND
Clifford W. Beers Guidance Clinic, Inc.

ATTACHMENT

DETAILED SCOPE OF SERVICE

Services provided by Clifford Beers Clinic for the period of January 1, 2019 through May 31,
2019 will include the following:

Services Provided by On-Site Clinician

A. Consultations & Coaching with Teachers

1. Consultations by the Onsite Clinician include:

a.

b.

Discussing specific, classroom-disruptive behavioral issues that teachers are
facing and :
Discussing more general procedures and guidelines for how to effectively
address serious emotional/behavioral outbursts.

2. Consultations provide the Clinician the opportunity to discuss social and emotional
learning (SEL) strategies and principles with the teacher that can help to mitigate the
impact of disruptive situations when they occur and create an environment that reduces
the frequency of those types of events in the future.

3. Consultations occur in various school settings:

a.
b.

4.  The Clinician provides ongoin

During group grade-level meetings
Individual consulting conversations with teachers following classroom
observation

g support for teachers on trauma and best practices in

the classroom, including the following:

a.

b.

Understanding trauma, symptoms of trauma, best practices and resources
information

Impact of trauma on the body, brain and behaviors. This training includes
practicing trauma-informed responses

Understanding triggers and learning strategies for intervening in trauma
informed manner with activated youth and staff,

Understanding secondary trauma and vicarious trauma and techniques to
mitigate its impact on you and your staff

Creating classrooms and schools that support students and staff impacted by
trauma

Understanding and reflecting on how culture and race intersect with trauma
and students in schools



B. Work in Classroom including short term interventions

The Clinician will work in classrooms, model appropriate interventions, observe
teacher/student interactions and offer guidance to the teacher. Classroom activities will
include:

Push-In

The Clinician will work in close collaboration with teachers to identify students or particular
periods when the embedded clinician can offer in classroom support to ensure that all students have
the ability to participate in the general classroom activity with the implementation of agreed upon
designed modification for specific students.

The presence of the embedded clinician in the classroom is aimed at minimizing the disruption in
the academic work of the student. It also allows the embedded clinician to observe classroom
interactions and offer coaching and support to staff on how to address specific students’ challenges.

Pull-Outs

The embedded Clinician will also be available, on occasion, for pull-outs when students require
more one on one attention. These instances will be done in manner that will not keep students out
of the classroom more than it is necessary for them to return safely to the regular classroom.

C. Performance Tools

The Onsite Clinician will screen students using the following screening tools:

1. ) Trauma Exposure Checklist (TEC) developed by Clifford Beers which details over
30 specific trauma events that the student may have witnessed or had happen to them
at some point in their life (e.g. “Have you ever been slapped, punched, hit very hard,
or kicked by someone in your family?”, “Have you ever seen a parent, caregiver,
someone in your family or close to you be arrested by the police?”, “Has anyone ever
touched you in your sexual private parts, forced you to do other things that involved
sexual private parts or see sexual things?”)

2. Child PTSD Symptom Scale (CPSS; Foaet al., 2001). standardized self-report
measure designed to assess the presence and severity of symptoms of post-traumatic
stress disorder present in children and adolescents (i.e. symptoms related to
avoidance/numbing (e.g. trying to avoid things that remind them of the traumatic
event; not feeling close to those around them), hyper-arousal (e.g. feeling irritable;
being easily startled) and re-experiencing (e.g. having unwanted thoughts about the
event; feeling as if the event was happening again).

D. Group Sessions



The Onsite Clinician will provide group sessions for students including the following:

Students who qualify based on their CPSS scores will be offered the opportunity to
participate in BounceBack services provided by the CB clinician. BounceBack is a
school-based group program provided by a clinician to students in elementary school that
have experienced stressful and traumatic events. The program consists of 10 group
sessions that are held for one hour each week for 10 weeks. In addition, the clinician
provides 1-2 group parent sessions and 2-3 individual student sessions with the intention
to teach students how to cope with the traumatic events they have experienced. Each
group consists of 4-7 students, and session content includes coping skills, feelings
identification, relaxation exercises, positive activities, social support, and problem
solving.

Services Provided by Program Supervisor

A Program Supervisor will provide supervision of the Clinician, training and on-site
support.

Contractor Employees and Sites of Delivery

The services will be delivered by employees of the Contractor. The program will be overseen by
Christine Montgomery, VP, School and Community Based Services and Ilaria Filippi, Director
of Trauma Informed Schools. A Program Supervisor will provide supervision of the Clinician,
training and on-site support. A Clinician will provide consultations and coaching onsite, work in
classrooms, conduct screenings and conduct groups.

Supervision sessions will be conducted at the Contractor’s offices at 5 Science Park, New Haven
CT, 06511. The remainder of the services will be provided on-site at West Rock Stream
Academy, 311 Valley Street, New Haven CT 06515.

*

COMPENSATION

The Board shall pay the contractor for satisfactory performance of services required under this
Agreement. The maximum amount the Contractor shall be paid under this agreement is $89,709.

Cost breakdown for each of the activities described in the Scope of Services are as follows:



Clifford Beers Clinic Budget

BudgetFY2019 |

January 1, 2019 - May 31, 2019

On site Clinician Hours ’ Rate Total
Consultations & Coaching with Teachers 153.00 $140.18 $21,448
Work in Classroom (including short interventions) 289.00 $140.18 $40,512
Classroom Screening 17.00 $140.18 $2,383
Group 136.00 $140.18 $19,064

‘ $83,407
Program Supervisor 34.00 $185.36 $6,302
TOTAL EXPENSE

Compensation will be made upon submission of an itemized invoice that includes a detailed
description of work performed and dates of service.



Yeth Wallace, LM.S.W

25 Lyon St (617 650-4988
New Haven, CT 06511 seth.wallace@yale.cdu
Highly motivated social worker and project coordinator with a background in emotional intelligence
and culturally responsive practice. Fifteen years of experience working with the LGBTQ community.
Strong commitment to serving marginalized youth and adults, with success in program development
and experience with individual and group sessions, community work, and professional education.

Education and Licensure

2017 Connecticut State Licensed Master Social Worker
2014 - 2017 Southern Connecticut State University, New Haven, CT

Child and family therapy concentration, GPA: 3.93
2006 - 2010 Connecticut College, New London, CT

B.A., Psychology, summa cum laude, GPA: 3.79

Relevant Experience

Clinical and Professional Diversity Consulting September 2015 - Present
*  Personalized training and consulting for educators, physicians, clinicians, and other professionals
*  Clients include Yale University Medical School, School of Management, and Schoel of Forestry;
UConn Medical School and Law School; CT Judicial Branch; GLSEN; and Southern Connecticut
State University.

Yale Office of LGBTQ Resources, New Haven, CT
Assistant Director September 2015 - Present
* Independently facilitates a weekly support group for transgender and gender questioning people.
*  Conducts individual psychotherapy sessions, including occasional family sessions.
* Case management and communication with relevant university offices, clinicians, and more.
*  Develops and facilitates educational trainings for Yale University staff and students.

Yale Center for Emotional Intelligence, New Haven, CT
inspirED Project Coordinator April 2015 - Present
*  Writes and teaches social and emotional learning curriculum for educators and students nationwide,
* Maintains a youth advisory board, a grant program, ongoing curriculum and rescurce development,
*  Developed and facilitates Youth Engagement Leadership Labs, which train hundreds of students,
educators, and administrators in school climate and project-based learning.
* Acts as a liaison for partner schools and organizations, including Facebook, My Brother’s Keeper,
Center for Academic and Social and Emotional Learning, the Born This Way Foundation, and more.
RULER for Families Project Coordinator June 2014 ~ April 2015
* Designed an online emotional intelligence platform for school professionals and parents.
*  Developed and facilitated emotional intelligence skill-building workshops for parents and families.

Yale Child Study Center: Technology and Innevation Laboratory, New Haven, CT
Research Assistant . July 2013 — May 2014
* Supported multiple studies examining the use of everyday technologies in the diagnosis of and

social skills therapies for autism in children and adults,

* Administered screening and diagnostic assessments to participants with autism.

Yale University Depression and Cognition Program, New Haven, CT

Lab Manager August 2010 — June 2013

* Managed a multi-year intervention for mood and anxiety disorders among adolescent girls,
* Responsible for administering psychosocial assessments and surveys,
*  Organized and co-facilitated weekly mindfulness and cognitive behavioral therapy groups.

The Bridge Center Equine Assisted Programs, Bridgewater, MA

Equine Therapy Instructor May 2005 - July 2006



Selected Awards & Honors

2016 New Haven Pride Center David Knapp Scholarship

2015 New Haven Pride Center Dorothy Awards: Rising Star

2009 Connecticut College LGBTQ Resource Center Leadership and Advocacy Award
2009 Connecticut College Social Sciences, Humanities, and Arts Research Program Grant

Selected Publications & Presentations

1. Wallace, S. (2017). Building a Better Future for LGBTQ Students. Keynote presentation at the
GLSEN Safe Schools Summit, Southington, CT.
2. Kim, E. S., Vaccarino Gearty, G, Wang, Q., Wallace, S., wall, C. A., Perlmutter, M., Shic, F.,

& Volkmar, F. (2013). Development of an untethered, mobile, low-cost head-mounted eye tracker, Paper
presented at Eye Tracking Research and Applications symposium, Safety Harbor, Florida.

3. Wallace S., Marroquin, B., Vine, V., & Nolen-Hoeksema, S. (2011). Emotional clarity
moderates the relationship between affect intensity and depressive symptoms. Poster presented at the 45th
annual meeting of the Association for Behavioral and Cognitive Therapies, Toronto, Canada.

4. Wallace, S., & Singer, J. A. (2011). When I paint my masterpiece: Identity configurations in
modified individuals. Paper presented at the Seventh International Congress of Qualitative Inquiry,
Champaign-Urbana, Hlinois.

Clinical Assessment and Protocol Experience

«  Wechsler Abbreviated Scale of Intelligence {WAS

¢  Psychosocial assessment

«  Suicidal risk assessment

e  Kiddie Schedule for Affective Disorders and Schizophrenia (K-SADS-PL)
»  Mayer-Salovey-Caruso Emotional Intelligence Test (MSCEIT)

e Mindfulness-Based Stress Reduction (MBSR)

«  Cognitive Behavioral Therapy (CBT)

« The Life Story Interview

+ Grounded Theory Analysis

Technical Skills

Microsoft Word, Microsoft Powerpoint, Microsoft Excel, Keynote, Lightroom, Qualtrics.
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RUNNING HEAD: WEST ROCK STREAM ACADEMY REPORT

OVERVIEW

Clifford Beers (CB) is proud to report on the progress of services that have been provided to the
students and staff of West Rock STREAM Academy (WRSA) thus far during the 2018/19 academic
year. The program is funded by a New Haven Public School, School Improvement Grant aimed
at addressing the mental health needs of children at WRSA. The design and implementation of
the program aims at providing mental health support to students, as well as professional
development and support for the staff. The first portion of the program was focused on planning
and early implementation of screening and support for educators in the form of professional
development and consuitations. Due to funding restrictions, the program was not able to include
a dedicated care coordinator to support the families.

Though we are still only a few months into the school year there are many things we can report
on with regard to the services that we have been delivering and those that we plan to deliver at
WRSA this year. This progress report will be organized into four sections outlining what we have
been able to accomplish to this point, how these services will evolve over the course of the year,
and the types of outcomes we may expect to see as a result of the services being provided by CB
for students at WRSA. Specifically, the four sections of this report are:

SECTION I: TRAININGS

Section | will provide an overview of the types of trainings we have been providing as well
as specific details on the trainings that have occurred.

SECTION II: TEACHER CONSULTATIONS

Section Il will describe the individual and group consultations that we have been providing
to teachers from WRSA, and review feedback we have received from teachers on their
satisfaction with the services we have been providing.

SECTION III: CLINICAL SCREENINGS AND INTERVENTIONS

Section 1l will introduce the measures we have used for our classroom-wide clinical
screening of students; provide data based on the measures that have already been collected;
discuss the type of work the CB clinician has been doing with the students; the interventions we
plan to incorporate as the year progresses; and present student outcome findings from other
schools where we have introduced similar interventions.

SECTION IV: FUTURE DIRECTIONS
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Section IV will further elaborate on the services we plan to provide during the remainder
of the year, and how we expect those services will have positive impacts for WRSA.

SECTION I: TRAININGS

The New Haven Trauma Coalition at Clifford Beers offers trainings to schools and educators in
the area to keep schools trauma-informed. Some of the trainings offered include a series of
trauma trainings, Self-Care, De-escalation, and Resilience. On October 10, 2018, Clifford Beers
trained 20 educators at West Rock in Vicarious Trauma and Self-Care.

Trainees were given surveys to complete after receiving the training to assess their satisfaction.
100% of the 20 trainees were (highly) satisfied in all areas of the training, including the amount
of knowledge of the trainer, the responsiveness of the trainer, the effectiveness of the trainer,
overall satisfaction with the training, expectations for the training being met, the amount of
information provided, as well as the level of information provided during the training.

Feedback from the Vicarious Trauma and Self-Care training included one trainee stating that the
training was “informative, positive, and encouraging.” Another trainee noted that the training
contained “good, helpful information for self-care.” In addition to providing feedback, the
satisfaction surveys also allow trainees to note any future trainings they would be interested in.
Staff at West Rock expressed interest in receiving more self-care training and learning more
activities for self-care, as well as training to deal with children’s behaviors and learning de-
escalation techniques.

On October 17, 2018 approximately 20 educators were trained on the Shape System an
assessment system that rates the schools current response to Mental Health and identifies
resources that the school can use to improve/enhance their responses. On October 25, 2018
approximately 20 educators were also trained on Building Trauma Informed Spaces. On October
31, 2018 staff were trained on Culture and Trauma.

SECTION II: TEACHER CONSULTATIONS

As of the time this report is being written, the CB clinician has provided consultations to 12
teachers. In total there have been 37 specific consultation sessions, 15 of which occurred in group
settings during grade-level meetings and 22 individual consulting conversations that occurred
following classroom observations.
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Social and emotional learning (SEL) is the process through which individuals acquire and
effectively apply the knowledge, attitudes, and skills necessary to understand and manage
emotions, set and achieve positive goals, feel and show empathy for other, establish and
maintain positive relationships, and make responsible decisions. Whether discussing specific,
classroom-disruptive behavioral issues that teachers are facing, or more general procedures and
guidelines for how to effectively address serious emotional/behavioral outbursts, these
consultations provide the CB clinician with the opportunity to discuss SEL strategies and
principles that can help to mitigate the impact of those situations when they occur and create an
environment that reduces the frequency of those types of events in the future.

Feedback from WRSA teachers on their impressions of the services provided by the CB staff
member thus far have been very positive. Based on satisfaction surveys completed by 10 WRSA
teachers during the month of October 2018, 100% of the respondents either agreed or strongly
agreed with each of the following statements:

e | believe that having a CB clinician at our school is beneficial for our staff.

e | believe that having a CB clinician at our school is beneficial for our students.

e [find the CB clinician to be knowledgeable about classroom behavior management
and trauma-informed practices.

e | have learned at least one new strategy for working with my students from the CB
clinician.

e | have seen improvements in my students’ performance (attendance, behavior,
etc.) since implementing strategies | have learned from the CB clinician.

In addition, the teachers who responded to these surveys wrote in many comments supportive
of the CB clinician presence and impact at the school. For example, one teacher wrote that, “|
think it is wonderful having this resource at our school, especially seeing that a good number of
students have been impacted by trauma and it impacts their behavior at school,” while another
wrote, “[the CB clinician] is a great addition to our staff! He is knowledgeable and helpful to staff
and students!” A third teacher noted, “I feel it is necessary for our school to have a CB clinician
and appreciate what they do and the impact they have.”

SECTION III: CLINICAL SCREENINGS AND INTERVENTIONS

It is now well understood that children exposed to chronic stress and trauma are at greater risk
for developing mental health disorders and school failure. If a student is anxious, depressed,
distracted by events that happened the night before, or worried about what will happen when
they get home, he or she will not be able to focus on school work. To try and manage their
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symptoms, students may engage in negative behaviors, like fighting, or being verbally aggressive,
while other students will try and manage symptoms by disengaging, sleeping in class or acting
like the class clown. By screening and identifying trauma and other symptoms in the WRSA
students, CB staff can identify those at greater risk for school failure and be able to provide the
necessary support.

Toward these aims, the CB clinician has already screened 38 WRSA students using a Trauma
Exposure Checklist (TEC) developed by CB and the Child PTSD Symptom Scale (CPSS; Foa et al.,
2001). The TEC details over 30 specific traumatic events that the student may have witnessed or
had happen to them at some point in their life (e.g. “Have you ever been slapped, punched, hit
very hard, or kicked by someone in your family?”, “Have you ever seen a parent, caregiver,
someone in your family or close to you be arrested by the police?”, “Has anyone ever touched
you in your sexual private parts,
forced you to do other things that
involved sexual private parts or see
sexual things?”). Based on the TEC
responses that we have coilected so
far, students at WRSA have on

Number of Traumatic Events Reported by Students
{N=38)

= None {0%)
average been exposed to 8.5 »i2
traumatic events in their lives n 35
(sD=3.5), with the majority . 6-10

reporting between 6-10 events and ® 11 or more
no students reporting having
experienced none of the listed
traumatic events (see chart to the

right for the full distribution).

The CPSS is a standardized self-report measure designed to assess the presence and severity of
symptoms of post-traumatic stress disorder present in children and adolescents (i.e. symptoms
related to avoidance/numbing (e.g. trying to avoid things that remind them of the traumatic
event; not feeling close to those around them), hyper-arousal (e.g. feeling irritable; being easily
startled) and re-experiencing (e.g. having unwanted thoughts about the event; feeling as if the
event was happening again). According to the creators of the instrument, a score of 15 or more
on the CPSS indicates clinically relevant levels of symptoms, suggestive of a PTSD diagnosis, while
scores of 13 or higher being considered ‘borderline’ and still likely to require clinical intervention.
Based on the CPSS measures that we have been able to collect so far, students at WRSA are
reporting an average score of 15.2 (SD=10.9) with over half of the students having scores in the
clinically relevant (52.6%, n=20), or borderline (57.9%, n=22) range.
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All students that report a score of 13 or higher on the CPSS, indicating that their PTSD symptoms
are in the borderline or clinical range, are eligible for participation in an evidence-based group
program called ‘BounceBack’ {described in further detail in Section IV). However, all students can
participate in workshops run by the CB clinician and/or received individual interventions when
needed. So far this year, 110 WRSA students have had the opportunity to participate in at least
one of the 8 workshops the CB clinician has conducted, and 6 students have received at least one
individual intervention session.

SECTION IV: FUTURE DIRECTIONS

As mentioned in the previous section, students who qualify based on their CPSS scores
will be offered the opportunity to participate in BounceBack services provided by the CB clinician.
BounceBack is a school-based group program provided by a clinician to students in elementary
school that have experienced stressful and traumatic events. The program consists of 10 group
sessions that are held for one hour each week for 10 weeks. In addition, the clinician provides 1-
2 group parent sessions and 2-3 individual student sessions with the intention to teach students
how to cope with the traumatic events they have experienced. Each group consists of 4-7
students, and session content includes coping skills, feelings identification, relaxation exercises,
positive activities, social support, and problem solving.

In other schools where we have offered this program (or a version of this program designed for
older children) we have seen tremendous academic, behavioral and clinical improvements. For
example, academically, we saw 46% of participating students improved their GPA from their
previous year by an average of 0.42 points. Behaviorally, there was a 35% reduction in the
number of suspensions among the participating students from the previous year to the current
year. This included a statistically significant [t(170)=-2.16, p<0.05] reduction in the average
number of suspensions per participating student from 2016-17 (M=0.61, SD=1.45) to 2017-18
(M=0.40, SD=0.95). Furthermore, looking at our clinical impacts we found that 65% of
participating students reported a reduction in PTSD symptoms (based on the CPSS), including
36% of the students who reported clinical levels of PTSD symptom expression at baseline moving
into the non-clinical range over the course of the year. Last, participating students on average
reported statistically significant symptom reductions over the course of the year in overall PTSD
symptom scores [M=17.0 to M=11.9, t(80)=-4.64, p<0.001]. We look forward to similarly
exploring and sharing outcomes for WRSA students as they continue to receive services over the
course of this academic year.
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The embedded CB clinician will also continue to support educators in the classroom during
challenging times as a push in provider and will also be able to provide pull outs in the event that
astudentis not able to remain in the classroom safely without distracting the rest of the students.

Workshops will continue to be offered to students with the goal of increasing their emotional
awareness and self-regulation. For those students requiring more traditional mental health
services, the CB clinician will be able to provide linkages to CB outpatient services including
psychiatric services, and specialized services for children with developmental disorders.

Staff consultations will build on the trainings provided in the first part of the grant and will
continue offer support at critical times. Meanwhile, families in need of support will be able to
access services through the Clifford Beers Trauma Coalition given that this funding was not able
to cover for a dedicated care coordinator.

In conclusion, working in other New Haven Schools, we learned that embedding a clinician and a
care coordinator, while offering professional development and consultation for educators and
other school staff have been effective solutions to improve school performance; Our data shows
that we have been able to have a positive impact on students’ mental health, grades, absences
and suspensions. We look forward to having a positive impact on the lives of the WRSA students
and families.
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December 18, 2018

Yolanda lones-Generette
West Rock Stream Academy
311 Valley Street

New Haven, CT 06515

Re: 2018-2019 Agreement between Clifford W. Beers Guidance Clinic, Inc. and New Haven Public
Schools, West Rock Stream Academy

Dear Ms. Jones-Generette,

Ciifford Beers is the only provider in the region that can provide the full complement of services
contemplated by the proposed agreement between Clifford Beers and NH Public Schools at the West
Rock Stream Academy. Clifford Beers is the leader in trauma training and trauma-informed care in
schools. We have trained school personnel throughout the state in how to identify trauma; screening
and assessing for trauma; practice with responsive strategies; the impact of trauma on physical
development; de-escalating tense, threatening and or dangerous situations; and restoring relationships.
We are the region's trainers for CBITS and are the only regional provider equipped to provide evidence-
based interventions for trauma in schools. We are the only provider with previously demonstrated
outcomes and a dedicated quality analytics and research department to provide in-depth analysis,
reporting, and quality assurance and improvement. We have been providing services at West Rock for
several years and would be able to offer necessary consistency and continuity.

For the reasons stated herein, we are only provider able to fulfill the terms of the contract. Please feel
free to contact me with any questions.

Sincerely, .
-
7

i
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Michael Riso
Chief Financial Officer
Clifford W. Beers Guidance Clinic, Inc.

Clifford Beers | 5 Science Park, New Haven, CT 06511 | P: {203) 777-8648 | F: {203) 785-0617 | www.cliffordbeers.org



NEW HAVEN PUBLIC SCHOOLS
AMENDMENT TO AGREEMENT

CONTRACTOR: Dr. Dolores Cole AMENDMENT #: _!

GRANT # if applicable; 093-000 11000-12547-2019-82010-170003 — SDEQQ007 AGREEMENT # 96211146

ATTACH COPY OF FULLY EXECUTED AGREEMENT

GRANT NAME: Commissioner's Network Grant — Clinton Avenue DATE: 08/01/2018

FUNDING SOURCE FOR AGREEMENT: Special Funds - Commissioners Network Grant — Clinton Avenue
ACCT # FOR AGREEMENT: * o
ORIGINAL AMOUNT OF AGREEMENT: $ 19,800.00
AMOUNT OF AGREEMENT PRIOR TO THIS AMENDMENT: $19,800.00

_ X ACTUAL OR ESTIMATE
AMOUNT OF THIS AMENDMENT: $ 0.00

__N/A___ INCREASE OR _N/A___DECREASE

AMOUNT OF AGREEMENT INCLUDING THIS AMENDMENT: $ 19,800.00
FUNDING SOURCE & ACCT # FOR AMENDMENT: 2547-900-6211-56694-0006

DESCRIPTION AND NEED FOR AMENDMENT: Per the Connecticut State Department of Education Dr. Cole began her
services on September 21, 2018. The services are a continuation of services from the previous year. In year three of the grant
it is the school's responsibility, through the grant, to pay for Dr. Cole’s services for a determined allotment of days. Per the
grant, Clinton Avenue School was granted 45 working days with Dr. Cole. In order to fulfill this obligation Dr. Cole began her
work on 09/21/2018 due to the fact that the grant money was distributed to our school account at the beginning of September.
The original contract should have stated 09/11/2018 to 06/2019 NOT 10/11/2018 due to the fact that the grant money was
allotted in September 2018.

ALL OF THE TERMS AND CONDITIONS OF ORIGINAL AGREEMENT REMAIN IN FULL FORCE AND EFFECT
e e e O e S R AL AT v TORLGEAND ETTER L
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CONTRACTOR'S SIGNATURE: ./, oo 8 (L le 1/6/19
(Name)— (Date)
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= (Tite)  /

NEW HAVEN BOARD OF EDUCATION:

President (Date)



CONTRACTORS COPY

AGREEMENT
By And Between
The New Haven Board of Education
AND
AGREEMENT NO. Gea MYy G
Dr. Dee Cole

FOR DEPARTMENT/PROGRAM:
Clinton Avenue School

This Agreement entered into on the 21st day of September, 2018 effective (no sooner than the
day after Board of Education Approval), 11* day of October 2018, by and between the New
Haven Board of Education (herein referred to as the “Board™) and Dr. Dee Cole, 796 Prospect
Avenue, West Hartford, Ct 06107, (herein referred to as the “Contractor™).

SCOPE OF SERVICE: Brief description of service deliverables. In addition, please attach a
detailed Scope of Service that describes all deliverables, locations and costs Jor service,
including supplies, materials and travel, if applicable:

In order to continue to build capacity among staff and provide support/guidance in impiementing
rigorous instruction around the CCS ELA standards with focus and fidelity we will continue to
work with Dr. Dee Cole, Leadership Advisor.

This individual will work with the Clinton Avenue School leadership and staff around rigorous
classroom instruction and the implementation of effective interventions primarily in Literacy
Instruction. The Leadership Advisor will continue to assist in gathering and analyzing student
instructional data and assessment outcomes and to assist the leadership team and coaches in
making instructional decisions school-wide. This individual will also participate in data team
meetings with all grade levels, attend grade level and vertical team meetings when necessary,
staff meetings, and work specifically with identified teachers to support instruction.

Compensation: The Board shall pay the contractor for satisfactory performance of services
required the amount of $440.00 per day for 45 sessions - $6,600.00 increments of 15 days for
up to a maximum of forty-five day(s). The maximum amount the contractor shall be paid under
this agreement: Nineteen thousand eight hundred dollars ($19,800.00). Compensation will be

made upon submission of an itemized invoice which includes a detailed description of work
performed and date of service.

Fiscal support for this Agreement shall be by Commissioner’s Network Grant Program of the
New Haven Board of Education, Account Number: 2547-900-6211 — 56694-0006
This agreement shall remain in effect from _October 11, 2018 to June 30, 2019 .

P A BE A,




Exhibit A: Scope of Service Attach contractor’s detailed Scope of Service with all costs for services
including travel and supplies, if applicable.

Exhibit B: Student Data and Privacy Agreement: Attached

APPROVAL: This Agreement must be approved by the New Haven Board of Education prior to

service start date. Contactors may begin service no sooner than the day after Board of Education
approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its members,
employees and agents against all claims, suits, and expenses, including reasonable attorney’s fees,
in connection with loss of life, bodily injury or property damage arising from any neglect act or
omission of the Contractor or its employees or agents. Further, the Contractor covenants and agrees
that it shall hold the Board and its members, employees and agents harmless against any and all
claims, suits judgments of any description whatsoever caused by the Contractor> breach of this

agreement or based upon the conduct of the Contractor, or its agents or its employees or arising out
of in connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) days’
written notice sent to the Contractor by certified U.S. mail, return receipt requested; provided
however, that the Board shall be responsible to the Contractor for all services rendered by the

Contractor through the last day of thirty (30) day notice period, as long as the Agreement was
approved by the Board prior to the start date of service.

Desose S0

Contractor Si;x(amre

Presidext
New,.Haven Board of Education

/ / 7/// 'AYrafty

Date Date

b@/ores S.Cole fdb. Epecccteone Craetr

Contractor Printed Name & Title

Revised: 10/2/18
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EXHIBIT B

STUDENT DATA PRIVACY AGREEMENT
SPECIAL TERMS AND CONDITIONS

For the purposes of this Exhibit B "directory information,” "de-identified student information,"

“school purposes,” "

student information," "student records,” "student- generated content," and

"targeted advertising” shall be as defined by Conn. Gen. Stat.§10-234aa.

L.

All student records, student information, and student-generated content (collectively, "student
data") provided or accessed pursuant this Agreement or any other services agreement between
the Parties are not the property of, or under the control of, the Contractor.

The Board shall have access to and the ability to delete student data in the possession of the
Contractor except in instances where such data is (A) otherwise prohibited from deletion or
required to be retained under state or federal law, or (B) stored as a copy as part of a disaster
recovery storage system and that is (i) inaccessible to the public, and (ii) unable to be used in the
normal course of business by the Contractor. The Board may request the deletion of any such
student information, student records or student- generated content if such copy has been used by
the operator to repopulate accessible data following a disaster recovery. The Board may request
the deletion of student data by the contractor within two (2) business days of receiving such a
request and provide to the Board confirmation via electronic mail that the student data has been
deleted in accordance with the request, the date of its deletion, and the manner in which it has
been deleted. The confirmation shall contain a written assurance from the Contractor that proper
disposal of the data has occurred in order to prevent the unauthorized access or use of student
data and that deletion has occurred in accordance with industry standards/practices/protocols.

The Contractor shall not use student data for any purposes other than those authorized pursuant
to this Agreement.

A student, parent or legal guardian of a student may review personally identifiable information
contained in student data and correct any erroneous information, if any, in such student data. If
the Contractor receives a request to review student data in the Contractor's possession directly
from a student, parent, or guardian, the Contractor agrees to refer that individual to the Board and
to notify the Board within two (2) business days of receiving such a request. The Contractor agrees
to work cooperatively with the Board to permit a student, parent, or guardian to review personally

identifiable information in student data that has been shared with the Contractor, and correct any
erroneous information therein.
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5. The Contractor shall take actions designed to ensure the security and confidentiality
of student data.

6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. § 10-234dd,

when there has been an unauthorized release, disclosure or acquisition of student data.
Such notification will include the following steps:

Upon discovery by the Contractor of a breach of student data, the
Contractor shall conduct an investigation and restore the integrity of its
data systems and, without unreasonable delay, but not more than thirty
(30) days after such discovery, shall provide the Board with a more
detailed notice of the breach, including but not limited to the date and
time of the breach; name(s) of the student{s) whose student data was
released, disclosed or acquired; nature of and extent of the breach; and
measures taken to ensure that such a breach does not occur in the future.

7. Student data shall not be retained or available to the Contractor upon expiration of the
contract between the Contractor and Board, except a student, parent or legal guardian
of a student may choose independently to establish or maintain an electronic account

with the Contractor after the expiration of such contract for the purpose of storing
student- generated content.

8. The Contractor and Board shall each ensure their own compliance with the Family

Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232¢, as amended from
time to time.

9. The Contractor acknowledges and agrees to comply with the above and all other
applicable aspects of Connecticut's Student Data Privacy law according to
Connecticut General Statutes §§ 10-234aa through 10-234dd.

10. The Parties agree that this Agreement controls over any inconsistent terms or

conditions contained within any other agreement entered into by the Parties
concerning student data.

Revised: 10/2/18
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Memorandum

To: NHPS Finance and Operations Committee
From: Wexler-Grant Community School

Re: Literacy How, Inc

Meeting Date: November 27, 2018

Executive Summary: Approval is requested for an Agreement by and between the New Haven
Board of Education and Literacy How, Inc, onsite workshop for all staff members. Based on the
conversations with Wexler-Grant and New Haven leadership; Literacy How, Inc will provide a
partnership model that will enable their highly-qualified consultants to work closely with
Wexler-Grant leaders, instructional coaches, teacher teams to build internal capacity to support a
scaled implementation. Through this approach, Wexler-Grant will establish a manageable model
to increase fidelity and ensure long term sustainable success. In alignment, Literacy How will
begin to build the teachers’ understanding of comprehensive literacy by using a common
language of instruction for students. Additionally, they will highlight the following principles of
Wexler’s professional development: grounded in a theoretical framework for how reading skills
are acquired;
e comprehensive, addressing and interweaving all five components of the reading process;
¢ language-based (i.e., explicitly instructing students in the structure of language and the
meaningful parts of words) and code-based (i.e., teaching the foundational skills of
phonemic awareness and phonics);
e personalized to each students’ learning profile and asset-oriented, so that teachers focus
on the student’s strengths and the conditions under which learning is enabled.
o diagnostic (i.e., teachers use frequent formative assessments), prescriptive (i.e., teachers
determine the best matched intervention/instruction to meet the student’s individual
needs) and scaffolded (i.e., teacher’s prompts diminish as students gain proficiency).

Amount of Agreement and the Daily, Hourly or per Session Cost: Literacy How training PD
on rigorous Literacy Instructions with focus on planning, monitoring progress and job embedded
coaching through May 30, 2019 (2.1). Totaling $79,897

This contract will be billed at $900 per day per mentor visit (total 29 visits for each of the three
mentors: 87 total visits) plus the cost of materials over the course of the contract (estimated at
$1,597 for Literacy How Professional Learning Series books and other activities and handouts
needed). The maximum amount the contractor shall be paid under this agreement: Seventy-nine
thousand, eight hundred ninety-seven dollars ($79,897).

Funding Source: School Improvement Grant Account Number: 2531-6167-56694-0032

Key Questions:

1. Please describe how this service is strategically aligned with school or District goals:

This service is strategically aligned to our school-wide goals based on student growth over
time. The Connecticut State Department of Education requires that we base our progress on
individual growth targets and trajectories on ESSA-required goals of academic achievement
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and progress towards English Language. The workshop is designed to introduce teachers to a
research-based perspective for implementation of classroom literacy instruction with a focus
on all components of comprehensive literacy instruction: phonemic awareness, phonics and
spelling, vocabulary and morphology, syntax, and text comprehension and written
expression. The foundation of all of these components is oral language

What specific need will this contractor address? During the 2017-2018 School year,
classroom observations from a variety of stakeholders revealed that most lessons are taught
in isolation and are not part of coherent sequence. With a commitment to strive towards
instructional excellence through a foundation focusing on literacy, Wexler-Grant will utilize
resources from the SIG grant to improve student learning and ultimately achievement. The
goal of the Literacy How is to provide a schema conveying all domains of literacy required
for a child to become literate.

The five components of comprehensive literacy instruction:

e Phonemic awareness (PA)—an awareness of and the ability to manipulate the individual
sounds (phonemes) in spoken words;

*  Phonics (P)—the study and use of sound/spelling correspondences and syllable patterns
to help students read written words;

« Fluency (F)—reading text with sufficient speed, accuracy and expression to support
comprehension;

» Vocabulary (V)—the body of words and their meanings that students must understand to
comprehend text; (the Literacy How reading model includes Morphology with
Vocabulary); and

¢ Text comprehension (TC)—the ability to make meaning requiring specific skills and
strategies, vocabulary, background knowledge and verbal reasoning skills.
Contractor selection: quotes, RFP, or Sole Source? RFI

What specific skill set does this contractor bring to the project? See Attached Contract
outline

Is this a new or continuation service? If a continuation service: a) has cost increased? If
yes, by how much? b) What would an alternative contractor cost? New Service

Evidence of Effectiveness: How will the contractor’s performance be evaluated? If a
continuation service, attach a copy of previous evaluations or archival data demonstrating
effectiveness: Teaches will be surveyed to gather their understanding of the PD and the
contractor will schedule onsite check in’s to ensure the continual sustainability of the PD.

If the service is a professional development program, can the training be provided internally,
by district staff? If not, why not? NA

Why do you believe this agreement is fiscally sound?
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Facilitated by more than one of Literacy How, Inc's expert facilitators, the workshop is a
balanced blend of direct instruction, video analysis, hands-on work, resource sharing, and
peer collaboration and feedback. Participants are actively engaged in project design, job-
embedded coaching, with the expectation that every teacher or teaching team will generate a
project plan that receives formative feedback from both participants and Literacy How, Inc
Team.



AGREEMENT

By And Between
The New Haven Board of Education
AND

[Literacy How, Inc.]
FOR DEPARTMENT/PROGRAM:
[Wexler-Grant Community School]

This Agreement entered into on the 1* day of October, 2018 effective (no sooner than the
day after Board of Education Approval), the 1* day of October 2018, by and between the
New Haven Board of Education (herein referred to as the “Board”) and, Literacy How,
Inc located at 100 Broadway, North Haven CT 06473 (herein referred to as the
“Contractor”).

SCOPE OF SERVICE: Brief description of service deliverables. In addition, please
attach a detailed Scope of Service that describes all deliverables, locations and costs for
service, including supplies, materials and travel, if applicable:

The president of Literacy How and the three Literacy How Mentors who will be
providing coaching to Wexler Grant teachers during the 2018-19 school year will provide
an all-day workshop for K-8 teachers from the school. The three Literacy How Mentors
will be providing weekly school-based mentoring and biweekly or monthly professional
development for all K-8 classroom teachers to cover the period from October 1, 2018
through May 30, 2019. The workshop is designed to introduce teachers to a research-
based perspective for implementation of classroom literacy instruction with a focus on all
components of comprehensive literacy instruction: phonemic awareness, phonics and
spelling, vocabulary and morphology, syntax, and text comprehension and written
expression. The foundation of all of these components is oral language (see Literacy How
Reading Wheel (http://www literacyhow.com/our-model/componenis-of-comprehensive-
literacv-instruction/).

During the workshop, we will begin to build the teachers’ understanding of
comprehensive literacy by using a common language of instruction for students.
Additionally, we will highlight the following principles of our professional development:
grounded in a theoretical framework for how reading skills are acquired;
e comprehensive, addressing and interweaving all five components of the reading
process;
® language-based (i.e., explicitly instructing students in the structure of language
and the meaningful parts of words) and code-based (i.e., teaching the foundational
skills of phonemic awareness and phonics);



e personalized to each students’ learning profile and asset-oriented, so that teachers
focus on the student’s strengths and the conditions under which learning is
enabled.

e diagnostic (i.e., teachers use frequent formative assessments), prescriptive (i.e.,
teachers determine the best matched intervention/instruction to meet the student’s
individual needs) and scaffolded (i.e., teacher’s prompts diminish as students gain
proficiency).

Compensation: The Board shall pay the contractor for satisfactory performance of
services required the amount of $79,897 for training PD on rigorous Literacy
Instructions with focus on planning, monitoring progress and job embedded
coaching through May 30, 2019 (2.1) for up to a maximum of three Literacy How
Mentors who will be providing weekly school-based mentoring and biweekly or
monthly professional development for all K-8 classroom teachers to cover the period
from October 1, 2018 through May 30, 2019. This contract will be billed at $900 per
day per mentor visit (total 29 visits for each of the three mentors: 87 total visits) plus the
cost of materials over the course of the contract (estimated at $1,597 for Literacy How
Professional Learning Series books and other activities and handouts needed). The
maximum amount the contractor shall be paid under this agreement: Seventy-nine
thousand, eight hundred ninety-seven dollars ($79,897). Compensation will be made
upon submission of an itemized invoice which includes a detailed description of work
performed and date of service.

Fiscal support for this Agreement shall be by SIG Grant of the New Haven Board of
Education, Account Number: 2531-6167-56694 Location Code: 0032
This agreement shall remain in effect from October Ist, 2018 to May 30™, 2019.



APPROVAL: This Agreement must be approved by the New Haven Board of
Education prior to service start date. Contactors may begin service no sooner than the day
after Board of Education approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its
members, employees and agents against all claims, suits, and expenses, including
reasonable attorney’s fees, in connection with loss of life, bodily injury or property
damage arising from any neglect act or omission of the Contractor or its employees or
agents. Further, the Contractor covenants and agrees that it shall hold the Board and its
members, employees and agents harmless against any and all claims, suits judgments of
any description whatsoever caused by the Contractor’ breach of this agreement or based
upon the conduct of the Contractor, or its agents or its employees or arising out of in
connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30)
days’” written notice sent to the Contractor by certified U.S. mail, return receipt requested;
provided however, that the Board shall be responsible to the Contractor for all services
rendered by the Contractor through the last day of thirty (30) day notice period, as long as
the Agreement was approved by the Board prior to the start date of service.

/ ’“gﬂg | »{j

Contractor Signature President
New Haven Board of Education

Date’ Date

laaw O (allg [re

Contraetor Printed Name & Title

Revised: 7/17



Literacyhow

Empower teaching excellence.

Agreement between Literacy How and Wexler Grant School

During the 2018-2019 Academic Year, Literacy How will work with educators and administrators at

Wexler Grant School and provide the following:

1. Needs Assessment

The president of Literacy How, Inc. (hereafter called “Literacy How”) met with the Principal during
the summer of 2018. A plan was developed for the school year with the goal to target practices that
sustain results in literacy centering on professional development for K-8 teachers. Throughout the
proposed projett the Literacy How President, the Literacy How Mentor, and the Principal, will strive
for clear and direct communication among the participating teachers in order to embed evidence-
based practices into existing teacher practices to provide demonstrable benefits to students. The
attached Roles and Responsibilities document will serve as a guiding document to articulate these

expectations.

2. School Planning Meeting

The Literacy How president met with school personnel after the Needs Assessment to review the
strengths and needs of the school's literacy program, including curricular goals, assessment
instruments, instructional materials, remedial programs, coordination of services and professional
development. needs. A plan. was developed for the school year with the goal to target
improvements in the literacy program centering on professional development for K-8 teachers. The
plan includes the following components:

e Articulation of the core components to be covered in the professional
development.

e |Inventory of current assessment measures in order to make specific
recommendations for the enhancement of tier one instruction and to determine
use of informal diagnostic and progress monitoring assessments to drive
instruction.

¢ Recommendations for professional resources for teachers.

+ Implementation of the Scientific Research-based Interventions, including
intervention for the at-risk reader.

Literacy How, Inc. Proposal 1 12/18/18



Through Literacy How Inc., three Literacy How Mentors will provide training for K — 8" grade
teachers. Each mentor will be assigned three grades: K-2; 3-5; 6-8 and will support all of the
teachers in those three grades. Each mentor will provide at least twenty-eight full-days of
embedded professional development (PD). This PD is designed to help teachers acquire a research-
based perspective for implementation of classroom literacy instruction with a focus on all
components of comprehensive literacy instruction: phonemic awareness, phonics and spelling,
vocabulary and morphology, syntax, and text comprehension and written expression. The
foundation of all of these components is oral language (see Literacy How Reading Wheel:

http://www literacyhow.com/our-model/components-of-comprehensive-literacy-instruction/).

3. Professional Development for Teachers
The Literacy How Mentors will support the Internal Literacy Coach in assisting teachers with
linking new concepts with their current instructional practices (i.e., Core State Standards and
New Haven School District curricula). Embedded PD will be provided to K-8" grade classroom
teachers and PD workshops wiil be provided to those teachers as well as anciilary personnel
serving students’ literacy acquisition (i.e., reading specialists, special educators, speech-language
pathologists, ELL teachers). The workshops will give teachers opportunities to deepen their
understanding of the underlying theory and research. To make the PD relevant and immediately
transferable, teachers will be encouraged to bring student work samples and assessment results
to help identify students’ instructional needs and to determine appropriate interventions based

on those needs.

4. Professional Development for the Internal Literacy Coach
It is expected that the principal will support a coaching model to include an infrastructure of pre-
conferencing, co-teaching/observation and reflection. The principal will release the Literacy Coach
to work with the Literacy How Mentors while they are in the school., This Literacy Coach will
receive guidance in the scope, sequence and methods of professional development for teachers
while observing and Working with the Literacy How Mentors. In addition, this individual will help
facilitate the professional development model in the building and will coordinate collaboration

time that will take place at the school.

Literacy How, Inc. Proposal 2 12/18/18



5. Administrative Support and Consultation
The principal will be an integral part of implementation and as such, is strongly encouraged to
attend at least part of every PD that the Literacy How mentors conduct. Literacy How Mentors will
also meet individually with the principal to discuss the progress of the PD and additional steps that
would facilitate optimal instruction and student achievement (e.g., selecting supplementary
instructional materials; implementing informal assessment tools in the classroom). These
meetings will occur at the school and include the principal, the Literacy Coach and the Literacy
How Mentors. As the school’s instructional leader, the principal’s involvement is critical to the
success of professional development. These regular meetings will give the principal the
opportunity to increase familiarity with current reading research, to learn more about the content
and rationale of the PD, and to meet and share challenges and solutions. These meetings will also
serve as the primary vehicle to discuss the progress of the integration of PD into classroom
instruction and additional steps that would facilitate optimal instruction and student

achievement.

The Literacy How Mentors will also assist the principal in the use of the Literacy How Literacy
Protocols as evidence of application of knowledge learned. These protocols include domain-specific
information for each core component of comprehensive literacy so that principals know what to
look for in terms of explicit and systematic instruction. Every effort will be made to use the
protocol provided with each: classroom teacher at least three times over the year. It is also
expected that the Literacy How Environmental Checklist will be used in coordination with classroom

visits to ensure essential student scaffolds are in use in every classroom.

Literacy How, Inc. Proposal 3 12/18/18



Literacyhow

Empower teaching excellience.

LETTER OF AGREEMENT

During the 2018-19 academic year, Wexler Grant School agrees to contract with Literacy How, Inc.

for the Mentors to provide the above Package of Services.

For these services, we will be paid the sum of $79,897 for three Literacy How Mentors to provide
weekly school-based mentoring and biweekly or monthly professional development for all K-8
classroom teachers to cover the period from November 1, 2018 through May 30, 2019. Coaching
days are billed at $900 per day for 28 days per coach. In addition, we will charge $4,297 for

administrative support and materials (Literacy How Professional Learning Series books).

We applaud your commitment to teachers and students and look forward to working with you in

the future.

Margie B. Gillis, Ed. D. Date
President, Literacy How, Inc.

Accepted Date

This letter supersedes all prior or contemporaneous agreements, understandings, negotiations or
representations, whether oral or written, expressed or implied, on these same subjects and may only be
modified by an agreement signed by you and by Literacy How. You agree that Literacy How may assign this
letter to any affiliate organized to operate the Mentor’'s work. Literacy How does reserve the right to re-
budget funds between categories.

Literacy How, Inc. Proposal 4 12/18/18
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Memorandum

To: NHPS Finance and Operations Committee
From: Wexler-Grant Community School

Re: Kids Kraze

Meeting Date: November 27, 2018

Executive Summary: Approval is requested for an Agreement by and between the New Haven
Board of Education and The Kids Kraze, an after school program from Wexler- Grant students.
Kids Kraze will provide a variety of activities that promote healthy learning in a safe
environment, while having fun and creating memories and lasting friendships. The goal is to
provide on-site afterschool programming for up to 40 students in Grades K through 3, five days
per week between 2:30 PM and 5:30 PM (on half days 12:00- 5:30). The Kids Kraze will
provide homework support and enrichment in culinary, karate and Spanish. These enrichment
courses will stimulate student engagement and interdisciplinary connections. The Kids Kraze
will work in collaboration with other community partners and Wexler Grant’s faculty and staff to
ensure that these extended day programs align to and reinforce core instruction delivered during
the school day.

The Kids Kraze/ Wexler Grant basketball team will be organized and operated by 2 coaches
appointed by Wexler Grant administration. The team will focus on leadership, commitment and
social inclusion.

Amount of Agreement and the Daily, Hourly or per Session Cost: The Kids Kraze will

provide after school programming for 108 days and for 20 weeks from January 22, 2019 — June
19, 2019 (including 20 hours of staff meeting and training time). Totaling $70,000

Funding Source: Commissioner’s Network Grant Account Number: 2547-6293-56697-0032

Key Questions:

1. Please describe how this service is strategically aligned with school or District goals:

This service is strategically aligned to our school-wide goals based on improving
academic performance in literacy and math, as well as attendance and culture and
climate. The after school program will improve student follow through in academics
outside the classroom with structured time for homework support and independent
reading. The Kids Kraze mission is to engage our participants in a variety of activities
that promote healthy learning in a safe environment, while having fun and creating
memories and lasting friendships. This mission will help improve attendance and culture
and climate because of the emphasis on community and friendships.

Afterschool Program Details

Students will be grouped by grade in groups of up to 10 students for homework
completion, reading and literacy games. During the enrichment blocks, grades K and 1
will become one group and grades 2 and 3 will become one group.
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Program hours: 2:30 - 5:30 p.m. Monday through Friday

40 participants — grades K through 3

Staff: child ratio — 2:10 (1 senior counselor, 1 junior counselor)

Location of service — on-site

The basketball program will meet 3 days a week and will consist of 20-25 students

Contractor selection: quotes, RFP, or Sole Source? Quote

What specific skill set does this contractor bring to the project? Kids Kraze has vast
experience working with children in summer camp and after school settings.

Is this a new or continuation service? If a continuation service: a) has cost increased? If
yes, by how much? b) What would an alternative contractor cost? New Service

Evidence of Effectiveness: How will the contractor’s performance be evaluated? If a
continuation service, attach a copy of previous evaluations or archival data demonstrating
effectiveness: Families and students will be surveyed to gather their input on the value of
Kids Kraze.

If the service is a professional development program, can the training be provided internally,
by district staff? If not, why not? NA

Why do you believe this agreement is fiscally sound?

Kids Kraze will be providing after school community and friendship building based around
homework support and enrichment activities. The extended day provides an additional
supervised time for students. This will also provide after school care for working parents.
Providing this for free will help ensure that our students have time to complete their
homework and participate in engaging activities.



AGREEMENT

By And Between
The New Haven Board of Education
AND

The Kids Kraze

FOR DEPARTMENT/PROGRAM:
[Wexler-Grant Community School]

This Agreement entered into on the 22nd day of January, 2019 effective (no sooner than
the day after Board of Education Approval), the 22nd day of January, 2019, by and
between the New Haven Board of Education (herein referred to as the “Board”) and, The
Kids Kraze, located at 1 Science Park, New Haven, CT 06511 (herein referred to as the
“Contractor”).

SCOPE OF SERVICE: Brief description of service deliverables. In addition, please
attach a detailed Scope of Service that describes all deliverables, locations and costs for
service, including supplies, materials and travel, if applicable:

The Kids Kraze and The Kids Kraze instructors will be providing afterschool
programming to Wexler Grant students during the 2018-19 school year. They will
provide on-site activities for up to 40 students in Grades K through 3, five days per week
between 2:30 PM and 5:30 PM. The Kids Kraze will provide homework support and
enrichment in culinary, karate and Spanish. These enrichment courses will stimulate
student engagement and interdisciplinary connections. The Kids Kraze will work in
collaboration with other community partners and Wexler Grant’s faculty and staff to
ensure that these extended day programs align to and reinforce core instruction delivered
during the school day.

The Kids Kraze/ Wexler Grant basketball team will be organized and operated by 2
coaches appointed by Wexler Grant administration. The team will focus on leadership,
commitment and social inclusion.



Compensation: The Board shall pay the contractor for satisfactory performance of
services required the amount of $70,000 for afterschool programming for Wexler-
Grant K- 3 students through June 19, 2019 to cover the period from January 22,
2019 through June 19, 2019.

Afterschool Program Models

January 22, 2019 - June 19, 2019
108 days

20 weeks
**1/17,*%1/18,1/28,*2/18,*2/25,3/25,*4/12,
5/31,6/14

18 hours of meeting/training for senior
counselors

14 hours of meeting/training for junior
counselors

12 hours of meeting/training for enrichment

Afterschool Program Anticipated Cost Models

After school student participation (Grades K-3) 40 to 45
Number of Enrichment Instructors (EY) - Karate, Spamsh ' 2
Number of Senior Counselors (SC) ) 4
| Number of Junior Counselors {Jc) ' - ' 4
Days of programmmg k 108
Hourly rate for Enrichment Instructors ' - ' $20
Hourly rate for Senior Counselors ' $12
Weekly rate for Junior Counselors $75
Senior and Junior Counselors hours per day ' ' 3
Enrlchment Instructors (E1) hours per week ' " . ' ' 4
Expendltures. k ' k Costs:
Fixed Costs: o ' '
The Kids Kraze Program Supervisor ‘ $25,000
Variable Costs: ' ” '
Senior Counselors e $16,416

{4 SC x 3 hr/day x 108 days x $12/hr) + (18 hr PD/events x $12/hr x 4 SC) = $16,416

Junior Counseiors T o S ‘ e it
(4 JCx 15 hr/wk x 16 weeks x $75/wk) + (14 hr PD/events x $75/wk x 4 JC) =55400 ;
Specials Instructors $3840

(2 El1x 2 hr/day x 42 days x $20/hr) + (12 hr PD/events x $20/hr x 2 EI) =3840



{B) Afterschool supplies $9344

Basketball Coaches ($2500 annually x 2 coaches) $5000
Basketball Supplies $5000
Total Cost $70,000

District In-Kind Program Contributions:

e Facilities s Custodial staff
* Daily snacks for students s Access to Administrative Equipment {copy
e Security staff machine, fax machine)

e School access, key, badge

The maximum amount the contractor shall be paid under this agreement: seventy
thousand dollars ($70,000).

Compensation will be made upon submission of an itemized invoice which includes a
detailed description of work performed and date of service.

Fiscal support for this Agreement shall be by Commissioner’s Network Grant of the
New Haven Board of Education, Account Number: 2547-6293-56697 Location Code:
0032

This agreement shall remain in effect from January 22, 2019 to June 19, 2019.



APPROVAL: This Agreement must be approved by the New Haven Board of
Education prior to service start date. Contactors may begin service no sooner than the day
after Board of Education approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its
members, employees and agents against all claims, suits, and expenses, including
reasonable attorney’s fees, in connection with loss of life, bodily injury or property
damage arising from any neglect act or omission of the Contractor or its employees or
agents. Further, the Contractor covenants and agrees that it shall hold the Board and its
members, employees and agents harmless against any and all claims, suits judgments of
any description whatsoever caused by the Contractor’ breach of this agreement or based
upon the conduct of the Contractor, or its agents or its employees or arising out of in
connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30)
days’ written notice sent to the Contractor by certified U.S. mail, return receipt requested;
provided however, that the Board shall be responsible to the Contractor for all services
rendered by the Contractor through the last day of thirty (30) day notice period, as long as
the Agreement was approved by the Board prior to the start date of service.

%

Mnature President

New Haven Board of Education

12/04/18
Date Date

Reshica Newton — Executive Director
Contractor Printed Name & Title

Revised: 7/17



The Kids Kraze/ Wexler Grant
Commissioner’s Network Collaborative Partner
Draft Proposal
Educational Services

SCOPE OF SERVICE:
AFTERSCHOOL PROGRAMMING

The Kids Kraze mission is to engage our participants in a variety of activities that promote healthy
learning in a safe environment, while having fun and creating memories and lasting friendships. Itis our
goal to provide on-site afterschool programming for up to 40 students in Grades K through 3, five days
per week between 2:30 PM and 5:30 PM. The Kids Kraze will provide homework support and
enrichment in culinary, karate and Spanish. These enrichment courses will stimulate student
engagement and interdisciplinary connections. The Kids Kraze will work in collaboration with other
community partners and Wexler Grant’s faculty and staff to ensure that these extended day programs
align to and reinforce core instruction delivered during the school day.

The Kids Kraze/ Wexler Grant basketball team will be organized and operated by 2 coaches appointed by
Wexler Grant administration. The team will focus on leadership, commitment and social inclusion.

Afterschool Program Details

Students will be grouped by grade in groups of up to 10 students for homework completion, reading and
literacy games. During the enrichment blocks, grades K and 1 will become one group and grades 2 and 3
will become one group.

e Program hours: 2:30 - 5:30 p.m. Monday through Friday

e 40 participants — grades K through 3

e staff/child ratio — 2:10 (1 senior counselor, 1 junior counselor)

e Location of service — on-site

The basketball program will meet 3 days a week and will consist of 20-25 students

Description of Proposed Program and Services

EXPANDED DAY SERVICES TO STUDENTS
After-School Outline

Homework Assistance/ Reading/ Literacy Games
Enrichment Programs
Service Learning



2:30 - 2:4§ Bathroom Breaks
2:45-3:00 o Snack

3:00-3:25 Homework Assistance,
Reading, Literacy Games

13:30-4:20  Enrichment Block #1
4:20 - 4:30 ~ Transition / bathroom breaks
4:30 — 5:20 Enrichment Block #2
5:20 — 5:30 k - Dismissal

Homework Assistance/ Reading/ Literacy Games

= Students who receive homework will be helped

= Students in grades K-1 will sit for a read-a-loud

» Students in grades 2-3 will read silently after completing their homework

» Literacy games will be available after reading is complete

Afterschool Program Enrichment Components

Enrichment Classes: Students will participate in five enrichment classes per session. Students will
rotate enrichment classes every session or marking period. The summary below identifies the
enrichment offerings; afterschool instructors will ultimately shape the course format and content based
on school/grade level expectations and in preparation for exhibits or showcases at the end of each
session.

Proposed Arts Enrichment / Physical Enrichment

. Culinary

. Karate/ Tumbling

. Spanish

. Sports/Physical Activity

. Arts and Crafts



Enrichment Component Explanations:

e Culinary: Culinary is a great way to foster patience, confidence and
teamwork into our students. They will have the opportunity to create child
friendly meals and learn how to read recipes and use basic kitchen utensils.
Students will create their own cookbook from all their recipes to keep and
share with their families.

e Karate/Tumbling: Karate demonstrates discipline, structure and respect
while tumbling teaches self-awareness and strength. Students will learn
basic karate skills and be introduced to the primary stages of tumbling.

¢ Spanish: Students will be introduced to Spanish as a second language. They
will learn common words and conversational phrases through music, songs
and games.

e Sports/Physical Activity: Students will have an opportunity for non-
traditional team games and physical activity in the gym. This may include,
rugby, capoeira, soccer, lacrosse, field hockey, hip-hop dance, and African
Dance. Physical activity will be supervised by Kids Kraze staff, approved
volunteers, and community partners.

e Arts and Crafts: Students will complete a variety of arts and craft projects
that they can bring home or keep on display at the school.

Student Exhibitions and Artwork: The afterschool program is purposeful in
its design and reflects an outcomes-oriented approach. Enrichment
courses will foster student pride and ownership. Student artwork
generated during the afterschool program will be displayed throughout the
school, accomplishing two goals: (1) celebrating student work; and (2)
enhancing the learning environment. As noted, students will also
participate in periodic performances, exhibitions, and recitals. Students will
demonstrate their newfound skills to their families, peers, and teachers.
These events will foster community involvement and build student
confidence.




Afterschool Program Models

Enrich.
Block 1
Enrich.
Block 2

Enrich.
Block 1
Enrich.
Block 2

January 22, 2019 - June 19, 2019

108 days
20 weeks

*%1/17, ¥*1/18, 1/28, *2/18, ¥2/25, 3/25, *4/12,

5/31,6/14

18 hours of meeting/training for senior counselors
14 hours of meeting/training for junior counselors

12 hours of meeting/training for enrichment

instructors

WEXLER GRANT AFTERSCHOOL MARKING PERIOD SCHEDULE
Session #1 — January 22 — April 5

Grade/group
A-K/ 1%
B- 2nd/ 73rd |
A-K/1%
B— 2nd/ 3rd

Grade/group

A - K/ 1 st
B-2"3¢
A-K/1%
B-2" 31

 Monday ~ Tuesday ~ Wednesday

CArts  Karate Culinary

Spanish  Culinary  Sports

- Spanish Culinary Sports

Arts Karate Culinary

Session #2 — April 5 — June 19

Monday ~ Tuesday ~ Wednesday

~ Arts Karate Culinary

_ Spanish  Culinary  Sports

- Spanish Culinary Sports

Arts Karate  Culinary

‘Thursday
- Sports
_ Karate
Karate

Sports

Thursday

Sports
- Karate

Karate
Sports

Friday
Spanish

Arts

Arts
Spanish

Friday
Spanish
Arts

Arts

Spanish

Basketball Team — Tuesdays and Wednesday 4p-5p, Thursdays 2:30p-4p




Afterschool Program Anticipated Cost Models

After school student participation (Grades K-3) 40 to 45
Number of Enrichment Instructors (E1) - Kayrate, Spanish k 2
Number of Senior Counselors (SC) 4
Number of Junior Counselors (J‘C)‘ o - k 4
Days of programming ' ' 108
Hourly rate for Enrichment Instructors kk - o $20
Hourly rate for Senior Counselors ' $12
Weekly rate for Junior Counselors k k k S75
Senior and Junior Counselors hours per day ' 3
Enrichment Instructors (El) hours per week 4
' Expenditures: Costs:

Fixed Costs: “ ' k .

The Kids Kraze Program SuperviSor ' $25,000
Variable Costs: - k ‘ k k ‘

Senior Counselors ' $16,416

(4 SC x 3 hr/day x 108 days x $12/hr} + (18 hr PD/events x $12/hr x 4 SC) = $16,416

Junior Counselors ' - ' $5400
(4 JC x 15 hr/wk x 16 weeks x $75/wk) + (14 hr PD/events x $75/wk x 4 JC) =$5400
Specials Instructors $3840

(2 El x 2 hr/day x 42 days x $20/hr) + (12 hr PD/events x $20/hr x 2 El) =3840

{(A) Afterschool Supplies " ' ’ $9344
Basketball Coaches (SZSOO annually x 2 coaches) : ' $5000
Basketball Supplies $5000

Total Cost $70,000 ‘

~ District In-Kind Program Contributions:

e Facilities L ; ¢ Custodial stéff
e Daily snacks for students o Access to Administrative Equipment {copy
e  Security staff machine, fax machine)

e School access, key, badge



Afterschool Budget:

Other Considerations

Office/community space
Shared classroom space
Storage Space
Intercom/ Walkies

$2000
$950
$500
$920
$344
5300
$2500
$200
$800
$830

$9344

Multiple Sources
Tumbltrak.com
Kungfudless.com
Kungfudless.com
Restaurant Depot
Restaurant Depot
Multiple sources
Walmart.com
Kinderlime.com
Multiple sources



E"J

New Ha& e S:n,hooi (f‘ an

HAVER PUSLIT SUHD

Memorandum

To: NHPS Finance and Operations Committee
From: Wexler-Grant Community School

Re: ConnCAT

Meeting Date: November 27, 2018

Executive Summary: Approval is requested for an Agreement by and between the New Haven
Board of Education and ConnCAT. Based on the conversations with Wexler-Grant and New
Haven leadership; ConnCAT will implement Youth Arts Programming. ConnCAT Youth Arts
Programming is based on providing solutions for students who are at risk of dropping out of
school, as identified by such markers as: poor attendance, under credit, under grade level,
academic skills basic or below and who have high incidence of behavioral problems. Though we
do not serve this population exclusively, we work with community partners to identify students
who can benefit from our programs. As a part of our agreement ConnCAT, parents, students, and
schools share information relevant to carving out a path for academic and personal success. The
experiential programs provide youth from Greater New Haven an opportunity to express their
learning through the experience of movement, spoken word, digital media, visual arts,
photography, and gardening/land cultivation.

The components of the AFTER-SCHOOL PROGRAM have been strategically crafted to
enhance academic learning using innovative hands on approaches to the Common Core State
Standards. Our course descriptions delineate how each course has been crafted to enrich the
teaching and learning that is already happening in classrooms every day. ConnCAT is a partner
in the effort to help our students achieve success. This effort requires a collaboration of
commitments from schools, parents, students, and after-school providers alike.

Amount of Agreement and the Daily, Hourly or per Session Cost: The following image
consists of total expenditures for salaries of Program Manager, After School Instructors, and
Homework Helpers.

Afterschool Program Duration — Year 1

e 2:30 p.m. to 5:30 p.m. (3 hours)

Year 1 - revised

Days of Operation January 22,2019 ~ June 17,
2019

# of Days of Operation 102 days

# of Weeks of Operation 21 weeks

Staff Training Days (*indicate 2-hour | **1/17,**1/18, 1/28, *2/25,
training; **indicate 3-hour training; | 3/25,*4/12,5/31,6/14 (14
all others are 1-hour meetings) hours of meeting/training)
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 Expenditures:

e e

Fixed Costs:

IMOOLE

Casts

Wexler Grant Program Manager (salary plus benefits) $20,365
Anpual salary $43,000.00 - 22 weeks in contract and payroll taxes
$826.92/week + $98.76 payroll taxes) x 22 weeks = $20,365
Variable Costs:
Afterschool instructors $17,238.00
(3 inst. X 2.25 hr./day X 92 days X $26/hr.) + (14 hrs. PD/events X
$26/hr. X 3 instructors) = $17,238.00
Homework Helpers $16,560.00
(6 HH X 1.25 hr./day X 92 days X $15) +(6 HH X $15 X 4 hrs.
PD/events) = $10,710.00
(6 HH X 6.5 hr./day X 10 days X $15) = $5,850.00
(A) Afterschool supplies $24,637.00
(B) Adult education program (contracting and $1,200.00
supplies)
Total Costs: $80,000.00
Afterschool Supplies:

Connecticut Center for Arts and Technology has designated a considerable portion of the

supplies budget for the purchase of technology that will not be used exclusively by the
afterschool program, but will be accessible to Wexler-Grants teachers and students

throughout the program year and beyond the terms of the contract.

Instrumental music instruction will be provided by ConnCAT. The purchase of instruments
is another considerable expenditure and like the technology purchase will be accessible to
Wexler Grant school community beyond the terms of the contract.

Adult Education Program Budget

This budget will cover expenses for materials and resources for adult/community

engagement such as workshop materials, receptions/beverages, and guest/speaker/contractor

€xXpenses.
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Item/description and Quantity Cost Vendor

Materials and Resources

Book Club Books 2) $200.00 | Amazon

books clubs est. 5 participants/club

(1) Poster sized poster pad $30.00 | Staples

Financial Literacy curriculum and 100.00 | Connecticut Association for
materials Human Services (CAHS)
Pens, markers, general use $70.00 | STAPLES

Reception/ Beverages

Beverages, snacks, paper goods $320.00 | BJ’s Wholesale

$100 x 32 workshops

Contractors/ Facilitators

TBD 16 $380.00 | TBD

workshops (gratis) 16

workshops x $24.75/workshop

TOTAL $1,200.00

TOTAL AMOUNT: $80,000

Facilities Access
Daily snacks for students
Security staff

__ District InKind Program Co

[ ]

paper included in budget

*

butions:

Custodial staff
Access to administrative
equipment/ copy machines *copy

Afterschool budget
Item/description and Quantity Cost Vendor
Tutor block
2500 PENCILS $350.00 | ALLSORTS-ONLINE.COM
12 SUPPLY TOTES $160.00 | LAKESHORE TEACHER SUPPLY
2 3-pack Chart Paper/ Post it Pads 180.00 | STAPLES
20 Clip Boards $120.00 | STAPLES
DRI WIPE MARKERS 30 SETS OF 4 $280.00 | OFFICE DEPOT
WITH ERASER AND SPRAY
COLORED PENCILS 24 SETS OF 12 $64.00 | BLICKART
7 BOXES of Erasers (24 unit) $56.00 | WEBSTAURANT
10 broom and dust/pan sets $20.00 | DOLLAR TREE
THEATER
PROPS $450.00 | TBD
COSTUMES $450.00 | TBD
SET $450.00 | TBD
Community Building
Connect-a-chute $145.00 | WITS TEAM BUILDING
Run Mat $170.00 | WITS TEAM BUILDING
Team transport $40.00 | WITS TEAM BUILDING
Soft tug rope $190.00 | WITS TEAM BUILDING
Band Instruments
3 flutes $170.00 | MUSIC AND ARTS
3 clarinets $207.00 | MUSIC AND ARTS
1 Bass Clarinet $300.00 | MUSIC AND ARTS
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Various Reeds $500.00 | MUSIC AND ARTS
3 Trumpets $300.00 | MUSIC AND ARTS
3 Alto Saxophones $600.00 | MUSIC AND ARTS
2 Trombones $240.00 | MUSIC AND ARTS
2 Baritones $630.00 | MUSIC AND ARTS
5 Snare Drums $400.00 | MUSIC AND ARTS
1 Bass Drum $425.00 | MUSIC AND ARTS
40 Beginner Sheet Music Books $400.00 | MUSIC AND ARTS
Visual arts / Digital arts

CANVASES 40 4X4, 40 8x8, 40 $351.00 | BLICKART

10X30

10 Gallon Acrylic Paints $580.00 | BLICKART

50 Construction Paper/ 50 assorted $100.00 | Staples

colors

SMOCKS 25 BOXES OF 100 $156.00 | BLICKART

20 I-Pad and Stylus $7,600.00 | Apple

3 Memory cards $150.00 | BEST BUY

{75 in varying sizes) frames / black $525.00 | A.C. MOORE

40 WATER COLOR PADS $130.00 | BLICKART

4 SETS OF 12 WATER COLOR $300.00 | BLICKART

PALETTES

6 CANISTERS OF ASSORTED $786.00 | BLICKART
PAINTBRUSHES

2 SETS CHARCOAL PENCILS $134.00 | BLICKART

40 12”x16” CHARCOAL SKETCH $452.00 | BLICKART

PADS

Video jump drives $88.00 | BEST BUY

Office and General Supplies :

6 First Aid Kits $50.00 | STAPLES

5 45-GALLON STORAGE BINS $100.00 | HOME DEPOT

5 Garvin Lock and Key $40.00 | HOME DEPOT

10 Copy Paper / 5 reams per case $240.00 | STAPLES

3 Stapler combo packs $18.00 | STAPLES

5 packs of 36 pens $40.00 | STAPLES

WINTER AND SPRING BREAK MEALS ~ ‘

LUNCH $1,300.00 | TBD

BREAKFAST $1,700.00 | TBD

SNACK $500.00 | TBD

Agriculture : o ;

TBD $2,000.00 | Home Depot

TOTAL $24,637.00

Adult Education Program Budget
This budget will cover expenses for materials and resources for adult/community engagement
such as workshop materials, receptions/beverages, and guest/speaker/contractor expenses.

ltem/description and Quantity Cost Vendor

Materials and Resources

Book Club Books $200.00 | Amazon

(2) books clubs est. 5 participants/club

(1) Poster sized poster pad $30.00 | Staples

Financial Literacy curriculum and 100.00 | Connecticut Association for
materials Human Services (CAHS)



Q m i =]

‘» Em@i Qi’”ﬁ&ﬁg.,&

Pens, markers, general use T $70 00 | STAPLES
Reception/ Beverages
Beverages, snacks, paper goods $320.00 | BJ’s Wholesale

$100 x 32 workshops

Contractors/ Facilitators

78D $380.00 | TBD
16 workshops (gratis)
16 workshops x $24.75/workshop

TOTAL $1,200.00

Funding Source: School Improvement Grant Account Number: 2547-6293-56697-0032

Key Questions:

1. Please describe how this service is strategically aligned with school or District goals:

The internal assessment of Wexler Grant School, absent an official audit, aided us in identifying
a short list of needs that will be addressed to impact positive change. These are: Improved
attendance, Improved standardized test scores, Increased family engagement, Improved
community reputation, Increase in technology education, and Increased community
collaborations and support.

ConnCAT will provide on-site afterschool programming for up to 45 students in Grades 4
through 8, five days per week between 2:30 PM and 5:30 PM. ConnCAT will provide
homework support and enrichment in the theater, community building, and instrumental music.
These enrichment courses will stimulate student engagement and interdisciplinary connections.
ConnCAT will work in collaboration with other community partners and Wexler Grant’s faculty
and staff to ensure that these extended day programs align to and reinforce core instruction
delivered during the school day.

ConnCAT will also provide programming for the full week during Winter and Spring breaks.
Programming during these days will be between 8:00 AM and 2 PM

2. What specific need will this contractor address?

During the 2018-2019 school year, the focus for the ConnCAT extended-day services are
provided to engage and support students and families. Extended day program supports classroom
instruction based on grade level expectations, teacher reports, and SMART goals. Teacher input
is an essential component of the success of the after-school arts program. On-going redrafting of
lesson plans will be contingent upon grade level areas of weakness as reported by teachers. A
collaborative effort among after-school staff, Wexler Grant staff, and Wexler Grant
administration will support the seamless transition from daily classroom instruction to extended
day learning.

3. Contractor selection: quotes, RFP, or Sole Source? Quote



L
New Haven School Change

4. What specific skill set does this contractor brmg to the project?

Genevive Walker, COO

Genevive brings to ConnCAT a deep background in education and an abiding commitment to the
community. Prior to ConnCAT, she co-developed and facilitated the Youth Initiative Summer
Leadership Program of New Haven for seven years. Genevive is a veteran teacher of the New
Haven and Hamden Public School systems. Originally from New Haven, Genevive has been a
Connecticut resident for over 30 years and is a product of the New Haven Public School System.
She earned her Bachelor’s degree from Temple University in Philadelphia, PA and her graduate
degree from Columbia University Teachers College in New York, NY. She dedicates her time
through service on several boards including Elm City College Prep / Achievement First, Greater
New Haven Literacy Coalition, Cold Spring Board of Trustees, and The Arts Council of Greater
New Haven.

5. Isthis a new or continuation service? If a continuation service: a) has cost increased? If
yes, by how much? b) What would an alternative contractor cost? New Service

6. Evidence of Effectiveness: How will the contractor’s performance be evaluated? If a
continuation service, attach a copy of previous evaluations or archival data demonstrating
effectiveness: An internal assessment will be used to gauge impact of program.

7. If the service is a professional development program, can the training be provided internally,
by district staff? If not, why not? NA

8. Why do you believe this agreement is fiscally sound?
ConnCAT’s mission and commitment to the people of New Haven provides a seamless
opportunity to make greater impact for those most in need of support. This extended day
program requires a small group of professionals with some resources to run successfully and
smoothly while impacting many students in our community.



AGREEMENT

By And Between
The New Haven Board of Education
AND

ConnCAT
FOR DEPARTMENT/PROGRAM:
[Wexler-Grant Community School]

This Agreement entered into on the 22" day of January, 2019 effective (no sooner than
the day after Board of Education Approval), the 22" day of January, 2019, by and
between the New Haven Board of Education (herein referred to as the “Board”) and,
ConnCAT located at Connecticut Center for Arts and Technology

4 Science Park, New Haven, CT 06511 (herein referred to as the “Contractor”).

SCOPE OF SERVICE: Brief description of service deliverables. In addition, please
attach a detailed Scope of Service that describes all deliverables, locations and costs for
service, including supplies, materials and travel, if applicable:

DESCRIPTION OF PROPOSED PROGRAM AND SERVICES
AFTERSCHOOL PROGRAMMING AND FAMILY/COMMUNITY
ENGAGEMENT

AFTERSCHOOL PROGRAMMING DETAILS

ConnCAT will provide on-site afterschool programming for up to 45 students in Grades 4
through 8, five days per week between 2:30 PM and 5:30 PM. ConnCAT will provide
homework support and enrichment in the theater, community building, and instrumental
music. These enrichment courses will stimulate student engagement and interdisciplinary
connections. ConnCAT will work in collaboration with other community partners and
Wexler Grant’s faculty and staff to ensure that these extended day programs align to and
reinforce core instruction delivered during the school day.

ConnCAT will also provide programming for the full week during Winter and Spring
breaks. Programming during these days will be between 8:00 AM and 2 PM

Afterschool Program Components

. Homework Assistance - operated by HW ASSISTANTS, responsible for the
management of small groups to assist with homework completion assistance
»  Study Skills
s Civic Engagement/ Peer Mentoring




° Enrichment - operated by AFTER-SCHOOL INSTRUCTORS, responsible for
teaching enrichment classes
= Sports/Physical
= Community Building
e Instrumental Music

Program hours of operation — 5 days/week - 2:30 p.m. to 5:30 p.m.
Location of service — On-Site / Wexler Grant Community School

40-45 participants — grades 4 through 8

staff/child ratio — [1:10 for homework block] [1:14 for enrichment blocks]

Time block Activity
2:30 - 2:40 Snack
2:40-3:30 Homework block / P.E.E.R.S. Program
3:30-3:40 Transition / bathroom breaks
3:40 - 4:25 Enrichment Block #1
4:25 -4:35 Transition / bathroom breaks
4:35-5:20 Enrichment Block #2
5:20-6:00 Dismissal
Homework Assistance

Students will be placed in grade level small groups and will receive support in homework
completion. With support from the literacy/language arts department at Wexler Grant all
students who complete their homework during this block will be required to read material
appropriate for the student’s tested reading level. It is not expected that students who
receive more than 50 minutes’ worth of homework will complete homework during
afterschool.
*Adult to Child Ratio: 1:8
Participants will work with homework helpers in groups of up to 8 students for homework
completion and academic support. Following the academic block students will attend
enrichment classes.

e Program hours: 2:40 - 3:30 p.m. / Monday through Friday

e Location of service - on-site




Digﬁ"ict In-Kind Program Contributions:

s Facilities Access
e  Daily snacks for students
e Security staff

@
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Custodial staff

Access to administrative equipment/
copy machines *copy paper included
in budget

Afterschool budget

ttem/description and Quantity

Cost

Vendor

Tutor block

2500 PENCILS

$350.00 | ALLSORTS-ONLINE.COM

12 SUPPLY TOTES

$160.00 | LAKESHORE TEACHER SUPPLY

2 3-pack Chart Paper/ Post it Pads

180,00 | STAPLES

20 Clip Boards

$120.00 | STAPLES

DR! WIPE MARKERS 30 SETSOF 4
WITH ERASER AND SPRAY

$280.00 | OFFICE DEPOT

COLORED PENCILS 24 SETSOF 12

$64.00 | BLICKART

7 BOXES of Erasers (24 unit)

$56.00 | WEBSTAURANT

10 broom and dust/pan sets

$20.00 | DOLLAR TREE

THEATER

PROPS $450.00 | TBD
COSTUMES $450.00 | TBD
SET $450.00 | TBD

Community Building

Connect-a-chute

$145.00 | WITS TEAM BUILDING

Run Mat $170.00 | WITS TEAM BUILDING
Team transport $40.00 | WITS TEAM BUILDING
Soft tug rope $190.00 | WITS TEAM BUILDING

Band Instruments

3 flutes

$170.00 | MUSIC AND ARTS

3 clarinets

$207.00 | MUSIC AND ARTS

1 Bass Clarinet

$300.00 | MUSIC AND ARTS

Various Reeds

$500.00 | MUSIC AND ARTS

3 Trumpets $300.00 | MUSIC AND ARTS
3 Alto Saxophones $600.00 | MUSIC AND ARTS
2 Trombones $240.00 | MUSIC AND ARTS
2 Baritones $630.00 | MUSIC AND ARTS
5 Snare Drums $400.00 | MUSIC AND ARTS
1 Bass Drum $425.00 | MUSIC AND ARTS

40 Beginner Sheet Music Books

$400.00 | MUSIC AND ARTS

Visual arts / Digital arts

CANVASES 40 4X4, 40 8x8, 40
10X30

$351.00 | BLICKART

10 Gallon Acrylic Paints

$580.00 | BLICKART

50 Construction Paper/ 50
assorted colors

$100.00 | Staples

SMOCKS 25 BOXES OF 100

$156.00 | BLICKART

20 {-Pad and Stylus

$7,600.00 | Apple




3 Memory cards $150.00 | BEST BUY
{75 in varying sizes) frames / black $525.00 | A.C. MOORE
40 WATER COLOR PADS $130.00 | BLICKART

4 SETS OF 12 WATER COLOR $300.00 | BLICKART
PALETTES

6 CANISTERS OF ASSORTED $786.00 | BLICKART
PAINTBRUSHES

2 SETS CHARCOAL PENCILS $134.00 | BLICKART

40 12”x16” CHARCOAL SKETCH $452.00 | BLICKART
PADS

Video jump drives $88.00 | BEST BUY
Office and General Supplies

6 First Aid Kits $50.00 | STAPLES

5 45-GALLON STORAGE BINS $100.00 | HOME DEPOT
5 Garvin Lock and Key $40.00 | HOME DEPOT
10 Copy Paper / 5 reams per case $240.00 | STAPLES

3 Stapler combo packs $18.00 | STAPLES

5 packs of 36 pens $40.00 | STAPLES
WINTER AND SPRING BREAK

MEALS

LUNCH $1,300.00 | TBD
BREAKFAST $1,700.00 | TBD

SNACK $500.00 | TBD
Agriculture

TBD $2,000.00 | Home Depot
TOTAL $24,637.00

Adult Education Program Budget

This budget covers expenses for materials and resources for adult/community
engagement such as workshop materials, receptions/beverages, and
guest/speaker/contractor expenses.

ltem/description and Quantity Cost Vendor

Materials and Resources

Book Club Books §200.00 | Amazon

{2) books clubs est. 5 participants/club

{1) Poster sized poster pad $30.00 | Staples

Financial Literacy curriculum and 100.00 | Connecticut Association for
materials Human Services (CAHS)
Pens, markers, general use $70.00 | STAPLES

Reception/ Beverages

Beverages, snacks, paper goods $320.00 | BJ’s Wholesale

$100 x 32 workshops

Contractors/ Facilitators

T8D $380.00 | TBD

16 workshops (gratis)

16 workshops x $24.75/workshop

TOTAL $1,200.00




Compensation: The Board shall pay the salaries for the Program Manager, Instructors,
and Homework Helpers for satisfactory implementation of all elements of the ConnCAT
program in the total amount of $80,000.

Afterschool Program Duration — Year 1

e 2:30 p.m. to 5:30 p.m. (3 hours)

Year 1 - revised

Days of Operation January 22, 2019 - June 17,
2019

# of Days of Operation 102 days

# of Weeks of Operation 21 weeks

Staff Training Days (*indicate 2-hour | **1/17,**1/18, 1/28, *2/25,
training; **indicate 3-hour training; | 3/25,%4/12,5/31,6/14 (14
all others are 1-hour meetings) hours of meeting /training)

Afterschool Program Antlmpated Costs
: _ Assumptions:

After school student parttcrpatlon (Grades 4-8) | | 45

Number of enrichment classes offered 3
Number of ConnCAT instructors 3
Number of homework helpers 6
Days of programming 102
Hourly rate for instructors $20> <528
Hourly rate for Homework Helpers $15.00

Homework Helper hours per day

1.25 regular school day
6.5 winter and spring break day

Instructor hours per day - ) | 225
 Benditwes:  Costs |
Fixed Costs: }

Wexler Grant Program Manager (salary plus benefits)

$43,000,00 annual salary - 22 weeks in contract and payroll taxes $20,365.00
(5826.92/week + $98.76 payroll taxes) x 22 weeks = 520,365
 Variable Costs:
Afterschool instructors
(3 inst, X 2.25 hr./day X 92 days X $26/hr.) + (14 hrs. PD/events X $26/hr. X 3 $17,238.00
instructors) = $17,238.00
Homework Helpers
{6 HH X 1.25 hr./day X 92 days X $15) +{6 HH X $15 X 4 hrs. PD/events) = $l6 560.00
$10,710.00 ’ )
(6 HH X 6.5 hr./day X 10 days X $15) = $5,850.00
(A) Afterschool supplies $24,637.00
(B) Adult education program (contracting and supplies) $1,200.00

Total Costs:

$80,000.00




Fiscal support for this Agreement shall be by Commissioner’s Network Grant of the
New Haven Board of Education, Account Number: 2547-6293-56697 Location code:
0032

This agreement shall remain in effect from January 22nd, 2019 to June 17th, 2019.



APPROVAL: This Agreement must be approved by the New Haven Board of
Education prior to service start date. Contactors may begin service no sooner than the day
after Board of Education approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its
members, employees and agents against all claims, suits, and expenses, including
reasonable attorney’s fees, in connection with loss of life, bodily injury or property
damage arising from any neglect act or omission of the Contractor or its employees or
agents. Further, the Contractor covenants and agrees that it shall hold the Board and its
members, employees and agents harmless against any and all claims, suits judgments of
any description whatsoever caused by the Contractor’ breach of this agreement or based
upon the conduct of the Contractor, or its agents or its employees or arising out of in
connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30)
days’ written notice sent to the Contractor by certified U.S. mail, return receipt requested;
provided however, that the Board shall be responsible to the Contractor for all services
rendered by the Contractor through the last day of thirty (30) day notice period, as long as
the Agreement was approved by the Board prior to the start date of service.

President
New Haven Board of Education

Date

Zede (Uempre

Contractor Printed Name & Title

Revised: 7/17



ConnCAT/ Wexler Grant
Commissioner’s Network Collaborative Partner Draft Proposal

Educational Services

INTRODUCTION AND OVERVIEW

In 2012, The Connecticut Center for Art and Technology (ConnCAT) opened its first center in New Haven,
CT. ConnCAT’s mission is to prepare youth and adults for educational and career advancement, through
after-school arts, and job training programming. This mission is accomplished through the training of
unemployed and under-employed adults for market relevant jobs and the provision of after school arts
programming for a targeted urban youth student population identified as being at risk of dropping out of
school.

CONNCAT’S LEADERSHIP
Erik Clemons, CEO and President

Erik has devoted his career to empowering marginalized communities across the state of Connecticut
and helping others see their own potential and power. Pricr to founding ConnCAT, Erik served as the
Connecticut Executive Director of the premier national youth development organization Leadership,
Education, and Athletics in Partnership (LEAP), which provides innovative academic and social
enrichment programs to youth ranging from the ages of five to 23. Erik has also served as Director of
Vocational Training at the U.S. Department of Labor’s New Haven Job Corps Center.

A lifelong Connecticut resident, Erik volunteers significant time and energy in supporting other
organizations doing good work in the local community. He currently serves on numerous boards
including: Cornell Scott Hill Health Center, New Haven Housing Authority, New Haven Legal Aid and CT
State Board of Education. A proud father of four daughters who are New Haven Public School graduates,
Erik has served as co-President of the New Haven Citywide Parent Teacher Organization and a member
of the New Haven Public School Education Reform Committee.

Genevive Walker, COO

Genevive brings to ConnCAT a deep background in education and an abiding commitment to the
community. Prior to ConnCAT, she co-developed and facilitated the Youth Initiative Summer Leadership
Program of New Haven for seven years. Genevive is a veteran teacher of the New Haven and Hamden
Public School systems. Originally from New Haven, Genevive has been a Connecticut resident for over 30



years and is a product of the New Haven Public School System. She earned her bachelor’s degree from
Temple University in Philadelphia, PA and her graduate degree from Columbia University Teachers
College in New York, NY. She dedicates her time through service on several boards including Elm City
College Prep / Achievement First, Greater New Haven Literacy Coalition, Cold Spring Board of Trustees,
and The Arts Council of Greater New Haven.

Stephen Driffin, Youth and Community Programs Manager

Steve has been very active in the New Haven community since graduating from the University of South
Carolina. His activism started by writing and directing street plays and from that point, he has worked
with children ranging from pre-k-to young adults. He has directed numerous youth programs and
impacted thousands of youth over the years and continues mentoring young men. Stephen has been
trained at Cornell University as a Therapeutic Crisis Instructor, furthered his education at the University
of Bridgeport and now attends the University of New Haven. He joined ConnCAT in 2014 as the Program
Manager for the after-school Program at Lincoln Bassett School and continues working with youth.

CONNCAT ADULT TRAINING PROGRAMMING

The aduit career training programs at ConnCAT provide market driven training that prepares adults for
employment. In addition to the technical skill needed to achieve national certification, ConnCAT works to
impart discipline, focus, and personal responsibility for participating adults. Interviewing, conflict
resolution, resume writing, and financial literacy are among the tools with which adult learners are
equipped. The current offerings at ConnCAT are Culinary Arts, Medical Billing and Coding, and Culinary
Arts.

CONNCAT YOUTH PROGRAMMING

ConnCAT Youth Arts Programming is based on providing solutions for students who are at risk of dropping
out of school, as identified by such markers as: poor attendance, under credit, under grade level, academic
skills basic or below and who have high incidence of behavioral problems. Though we do not serve this
population exclusively, we work with community partners to identify students who can benefit from our
programs. As a part of our agreement ConnCAT, parents, students, and schools share information relevant
to carving out a path for academic and personal success. The experiential programs provide youth from
Greater New Haven an opportunity to express their learning through the experience of movement, spoken
word, digital media, visual arts, photography, and gardening/land cultivation.

Youth participants in the CONNCAT SUMMER ARTS program have learned about the Harlem Renaissance,
the era, the artists, and the impact, while creating art that both paid homage to the period and expressed
their own collective identity. A trip to Harlem New York provided direct exposure to the landmarks they
researched as well as an experience of the festivals of Jazz and Dance offered at Harlem Week events,
Apollo Theater, and the Cotton Club. The culminating event of each summer is the student art exhibit,
which has been attended by more than 1,500 community members, family, and friends, including the
daughter of Cab Cailoway, Cecilia Calloway through the years.



The components of the AFTER-SCHOOL PROGRAM have been strategically crafted to enhance academic
learning using innovative hands on approaches to the Common Core State Standards. Our course
descriptions delineate how each course has been crafted to enrich the teaching and learning that is
already happening in classrooms every day. ConnCAT is a partner in the effort to help our students achieve
success. This effort requires a collaboration of commitments from schools, parents, students, and after-
school providers alike.

RATIONALE

Given our mission and commitment to the people of New Haven, the collaborative partnership with the
State Department of Education Commissioner’s Network is welcomed as a seamless opportunity for us
to make greater impact for those most in need of support and collaboration.

IDENTIFICATION OF NEEDS

Our internal assessment of Wexler Grant School, absent an official audit, aided us in identifying a short
list of needs that should be addressed to impact positive change:

s Improved attendance

e Improved standardized test scores

e Increased family engagement

e Improved community reputation

e Increase in technology education

* Increased community collaborations and support

As a Coliaborative Partner we have outlined an initial strategy to address some of these items in year one
of operation through after-school arts integration and community involvement. Though Common Core
State Standards will be one guiding source for arts integration, school curriculum, pacing guides, and grade
level SMART goals will be instrumental in the development of specific lessons and activities. School wide
collaboration is essential to the success of the ConnCAT After-School model.

CONNCAT STRATEGIES FOR ADDRESSING TARGET NEEDS

® Extended-day services are provided to engage and support students and families

Extended day program supports classroom instruction based on grade level expectations, teacher
reports, and SMART goals. Teacher input is an essential component of the success of the after-school
arts program. On-going redrafting of lesson plans will be contingent upon grade level areas of weakness
as reported by teachers. A collaborative effort among after-school staff, Wexler Grant staff, and Wexler
Grant administration will support the seamless transition from daily classroom instruction to extended
day learning.

® Family and Community are engaged through a variety of services

A family center will be established on campus to support the needs of the parents of enrolled children
and the larger community. Resources wiil be provided based on actual needs as determined by the
collection of statistics and information in collaboration with DataHaven, Resources will include, but not
be limited to job skills training, resume building, financial literacy, computer skills, healthy living
regimens, and parenting. In addition to life skills classes and workshops, community residents will have




access to lifelong learner offerings. This hub of parent and extended day engagement will be overseen
by the full time After School and Community Engagement manager.

Other methodology for family and community engagement will occur through the advent of community
events, performances, and moderated discussions at Wexler Grant. These events will serve not only to
engage the community, but to improve the public reputation of Wexler Grant while inviting traffic to the
neighborhood and facility.

¢ Improved reputation / increased community collaborations
Through after school programming and parent engagement the Wexler Grant community will have
extensive opportunities to serve the community. The development of partnerships with Dixwell and
Newhallville organizations will present means for chiidren and families to serve external entities. The
after-school program will promote several opportunities for civic engagement, for example:
o Harvest from the proposed Wexler Grant Community Garden (to be cultivated in the
Wexler Grant Courtyard) can be shared in harvest events with healthy life style events in
partnership with Cornel Scott Hill Health Center.
o Performances, art exhibits, and “game-nights” can be scheduled throughout the year to
foster relationship with the residents of the Hannah Gray Home.
o Seethe P.E.E.R.S. Program description regarding year-long civic engagement, peer
mentoring, and opportunities community collaborations




SCOPE OF SERVICE:

DESCRIPTION OF PROPOSED PROGRAM AND SERVICES
AFTERSCHOOL PROGRAMMING AND FAMILY/COMMUNITY ENGAGEMENT

AFTERSCHOOL PROGRAMMING DETAILS

ConnCAT will provide on-site afterschool programming for up to 45 students in Grades 4 through 8, five
days per week between 2:30 PM and 5:30 PM. ConnCAT will provide homework support and
enrichment in the theater, community building, and instrumental music. These enrichment courses will
stimulate student engagement and interdisciplinary connections. ConnCAT will work in collaboration
with other community partners and Wexler Grant’s faculty and staff to ensure that these extended day
programs align to and reinforce core instruction delivered during the school day.

ConnCAT will also provide programming for the full week during Winter and Spring breaks. Programming
during these days will be between 8:00 AM and 2 PM

Afterschool Program Components

o Homework Assistance - operated by HW ASSISTANTS, responsible for the management
of small groups to assist with homework completion assistance
= Study Skills
= Civic Engagement/ Peer Mentoring
° Enrichment — operated by AFTER-SCHOOL INSTRUCTORS, responsible for teaching
enrichment classes
& Sports/Physical
= Community Building
®  Instrumental Music

Program hours of operation — 5 days/week - 2:30 p.m. to 5:30 p.m.
Location of service — On-Site / Wexler Grant Community School

40-45 participants — grades 4 through 8

staff/child ratio — [1:10 for homework block] [1:14 for enrichment blocks]

Time block Activity

2:30 -2:40 Snack

2:40 - 3:30 Homework block / P.E.E.R.S. Program
3:30-3:40 Transition / bathroom breaks
3:40-4:25 Enrichment Block #1

4:25 -4:35 Transition / bathroom breaks

4:35 -5:20 Enrichment Block #2

5:20-6:00 Dismissal




Homework Assistance

Students will be placed in grade level small groups and will receive support in homework completion.
With support from the literacy/language arts department at Wexler Grant all students who complete
their homework during this block will be re‘quired to read material appropriate for the student’s tested
reading level. It is not expected that students who receive more than 50 minutes’ worth of homework
will complete homework during afterschool.
*Adult to Child Ratio: 1:8
Participants will work with homework helpers in groups of up to 8 students for homework completion
and academic support. Following the academic biock students will attend enrichment classes.

® Program hours: 2:40 - 3:30 p.m. / Monday through Friday

¢ location of service ~ on-site

Study Skills

This component of the homework support will be conducted twice per month on Mondays and is
comprised of 1.) organization, 2.) time management, and 3.) goal setting. The primary purpose of
this component is to create a culture of personal responsibility for academic success. Students will
participate in short workshops that help them to develop skills in organization, time management,
and goal setting.

Organization
Students will write assignments down in the same place every day.

Students will know and use tools for organization, (folders, binder, agenda, calendar).
Time Management
Students will be able to estimate the amount of time assignments will take.
Students will be able to accurately gauge the amount of independent effort assignments will

take. “How much can | do on my own without help?”

Students know how and when to ASK FOR HELP.
Goal Setting

Students will use short and long-term goal setting methods for self-assessment and self-
improvement.

Students will know how to set and choose measurabie goals.

Students will monitor and work toward short and long-term goals.

See also, P.E.E.R.S Program description




Enrichment

Enrichment Classes: Students will participate in two enrichment classes per session. Students will
rotate enrichment classes every session, approximately one month. The summary below identifies the
enrichment offerings; afterschool instructors will ultimately shape the course format and content based
on school/grade level expectations and in preparation for exhibits or showcases at the end of each
session. Given this structure, students will have an opportunity to engage with their enrichment class
three times per week with one day a week dedicated to physical activity and another to chorus.

eInstrumental Music / Choir: ConnCAT will identify a music instructor to work with grade level groups
daily to converge an afterschool band.

sTheater/Drama: ConnCAT will identify a theater instructor to work with grade level groups daily to
develop theater/drama skills useable for public speaking, creative problem solving, analyzing rich texts,
and social emotional development through monologues, scene acting, improvisation, and performance.

eCommunity Building: ConnCAT will identify a facilitator to work with students for daily workshops and
experiential learning around the themes of group dynamics, responsibility to the community, leadership,
and self-discipline.

Student Exhibitions: The afterschool program is purposeful in its design and reflects an outcomes-
oriented approach. Enrichment courses will foster student pride and ownership. Students will have
opportunities to share their progress with families, peers, and teachers. These events will foster
community involvement and build student confidence.

Session #1 — January 22 through April 5

Grade/group

Monday

Tuesday

Wednesday

Thursday

Enrich.

A"‘4th

Music

Music

Music

Theater

Session #2 — April 8 through June 17

Grade/ group Monday Tuesday Wednesday Thursday Friday
Enrich. } A — 4t Comm. Bid. Comm. Bld. | Comm. Bld. Theater Theater
Block [ T e e, e
1
Enrich. | A — 4! Theater Theater Theater Music Music
Block [B3 e T——— e e - RS-




February and April Break Schedule

Bathroom -
All students

Movie

Movie

Movie

Movie

February 18 through February 22 & April 15 through April 19

Grade/group Monday Tuesday Wednesday Thursday Friday
8:00a — | Cafeteria =~ | Breakfast Breakfast Breakfast Breakfast Breakfast
8:30 all students

Movie

Physical
Activity

Physical
Activity

Physical
Activity

Physical
Activity

Physical
Activity

10:00

10:15
10:15

11:15

11:15

11:30
11:30

12:15
12:15

12:30
12:30

12:45

12:45
—1:45

Ceifeteria
all students

1:45 -
2:00

transition

transition

transition

transition

transition




FAMILY/COMMUNITY ENGAGEMENT

The community engagement component will serve to enrich, empower, and prepare residents for
individual and collective success by providing specific and relevant learning opportunities. The four
components for community engagement mode! will be:

. Education and Career Enrichment
o Family and Parenting
° Personal/Household

Education/ Career

Aduit Education - NEDP National External Diploma Program/ GED classes

ConnCAT has been established as a satellite location for GED and/or National External Diploma
classes given ample community interest and enrollment. Information sessions and application
process will be accessible at Wexler Grant for enrollment at 4 Science Park.

Interview Workshops

Participants will learn the important DOs and DON'Ts of successful interviewing as well as have
opportunities for mock interviews.

Resume Writing Workshops

Participants will learn the importance of having an updated resume, how to select an
appropriate resume format, use suitable resume language, and have support creating individual
resumes.

Family/ Parenting

School Engagement

Participants will learn strategies to support their child{ren)’s education and school experience.
Effective ways of communicating with teachers and administrators, the importance of
participation in school sponsored events, and supporting positive youth behaviors at home and
school are among the topics to be discussed.



Personal/ Household

Financial literacy

in partnership with Key Bank, ConnCAT will provide financial literacy workshops designed to
provide the basics of financial literacy for individuals to function personally and professionally.
Participants will gain an understanding of aveilable banking services, how to use a checking account
responsibly, understand the principles of and ways to save money toward financial goals. Students will
also learn how to manage money and prepare a personal spending plan.

Afterschool Program Duration —Year 1

e 2:30 p.m.t0 5:30 p.m. (3 hours)

Year 1 - revised

Days of Operation January 22, 2019 — June 17,
2019

# of Days of Operation 102 days

# of Weeks of Operation 21 weeks

Staff Training Days (*indicate 2-hour **1/17, ** 1/18, 1/28, *2/25,
training; **indicate 3-hour training; all | 3/25, *4/12, 5/31, 6/14 {14
others are 1-hour meetings) hours of meeting/training)




Afterschool Program Anticipated Costs

I{ésumptions:r .
Aftér sk,ckfmok‘ckil stud‘ent 'EJ’A‘akr;icipat'ion ‘ZmGrréde;Z-B) ;15
Number of enrichment classes offered 3
| Number of ConnCAT instructors 3
“Number of homework héklypueyrys 6
: Dyéys of programmlng 102
7 VHotu’ rate for instructors 7 $20> <$28
Houriy rate for HoméW(VJrkﬂH-elf)kérs‘ " $1500 -

Homework Helper hours per day

1.25 regular school day

6.5 winter and spring break day

Instructor hours ﬁer day

e e

. Costs

2.25

rFixed Cos{S:

Wexler Grant Program‘ Managér (saiary plus berﬁéf“its‘)

$43,000.00 annual salary - 22 weeks in contract and payroll taxes $20,365.00
($826.92/week + $98.76 payroll taxes) x 22 weeks = $20,365
Variable Costs:
~ Afterschool instructors
(3 inst. X 2.25 hr./day X 92 days X $26/hr.) + (14 hrs. PD/events X $26/hr. X 3 $17,238.00
instructors) = $17,238.00
Homework Helpers ‘ '
(6 HH X 1.25 hr./day X 92 days X $15) +(6 HH X $15 X 4 hrs. PD/events) =
$10,710.00 $16,560.00
(6 HH X 6.5 hr./day X 10 days X $15) = $5,850.00
(A} Afterschool supplies >

(B) Adult education program {contracting and supplies)

Total Costs:

~$80,000.00




_District In-Kind Pngraﬁi Contributions:

Facilities Access
Daily snacks for students
Security staff

‘k“vk;Cu‘stodial staf‘?

Access to administrative equipment/
copy machines *copy paper included

| in budget

{A) Afterschool budget
Item/description and Quantity Cost Vendor
Tutor block
2500 PENCILS $350.00 | ALLSORTS-ONLINE.COM
12 SUPPLY TOTES $160.00 | LAKESHORE TEACHER SUPPLY
2 3-pack Chart Paper/ Post it Pads 180.00 | STAPLES
20 Clip Boards $120.00 | STAPLES
DRI WIPE MARKERS 30 SETSOF 4 $280.00 | OFFICE DEPOT
WITH ERASER AND SPRAY
COLORED PENCILS 24 SETSOF 12 $64.00 | BLICKART
7 BOXES of Erasers {24 unit) $56.00 | WEBSTAURANT
10 broom and dust/pan sets $20.00 | DOLLAR TREE
THEATER
PROPS $450.00 | TBD
COSTUMES $450.00 | TBD
SET $450.00 | TBD
Community Building
Connect-a-chute $145.00 | WITS TEAM BUILDING
Run Mat $170.00 | WITS TEAM BUILDING
Team transport $40.00 | WITS TEAM BUILDING
Soft tug rope $190.00 | WITS TEAM BUILDING




Band Instruments

3 flutes $170.00 | MUSIC AND ARTS
3 clarinets $207.00 | MUSIC AND ARTS
1 Bass Clarinet $300.00 | MUSIC AND ARTS
Various Reeds $500.00 | MUSIC AND ARTS
3 Trumpets $300.00 | MUSIC AND ARTS
3 Alto Saxophones $600.00 | MUSIC AND ARTS
2 Trombones $240.00 | MUSIC AND ARTS
2 Baritones $630.00 | MUSIC AND ARTS
5 Snare Drums S400.00 | MUSIC AND ARTS
1 Bass Drum $425.00 | MUSIC AND ARTS
40 Beginner Sheet Music Books $400.00 | MUSIC AND ARTS
Visual arts / Digital arts

CANVASES 40 4X4, 40 8x8, 40 $351.00 | BLICKART

10X30

10 Gallon Acrylic Paints $580.00 | BLICKART

50 Construction Paper/ 50 assorted $100.00 | Staples

colors

SMOCKS 25 BOXES OF 100 $156.00 | BLICKART

20 I-Pad and Stylus $7,600.00 | Apple

3 Memory cards $150.00 | BEST BUY

(75 in varying sizes) frames / black $525.00 | A.C. MOORE

40 WATER COLOR PADS $130.00 | BLICKART

4 SETS OF 12 WATER COLOR $300.00 | BLICKART
PALETTES

6 CANISTERS OF ASSORTED $786.00 | BLICKART

PAINTBRUSHES




2 SETS CHARCOAL PENCILS $134.00 | BLICKART

40 12"x16” CHARCOAL SKETCH $452.00 | BLICKART
PADS
Video jump drives $88.00 | BEST BUY

Office and General Supplies

6 First Aid Kits $50.00 | STAPLES
5 45-GALLON STORAGE BINS $100.00 | HOME DEPOT
5 Garvin Lock and Key $40.00 | HOME DEPOT
10 Copy Paper / 5 reams per case $240.00 | STAPLES
3 Stapler combo packs $18.00 | STAPLES
5 packs of 36 pens $40.00 | STAPLES

WINTER AND SPRING BREAK MEALS

LUNCH k $1,300.00 | TBD
BREAKFAST $1,700.00 | TBD

SNACK $500.00 | TBD
Agriculture

18D $2,000.00 | Home Depot
TOTAL $24,637.00

(B)Adult Education Program Budget
This budget will cover expenses for materials and resources for adult/community
engagement such as workshop materials, receptions/beverages, and guest/speaker/contractor
expenses.

ltem/description and Quantity Cost Vendor

Materials and Resources

Book Club Books $200.00 | Amazon
(2) books clubs est. 5 participants/club

(1) Poster sized poster pad $30.00 | Staples

Financial Literacy curriculum and 100.00 | Connecticut Association for
materials Human Services (CAHS)




Pens, markers, general use

$70.00

STAPLES

Reception/ Beverages

Beverages, snacks, paper goods $320.00 | BJ’s Wholesale
$100 x 32 workshops

Contractors/ Facilitators

8D $380.00 | TBD

16 workshops (gratis}

16 workshops x $24.75/workshop

TOTAL

$1,200.00
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New Haven School Change

BEW HAVEH

Memorandum

To: NHPS Finance and Operations Committee
From: Wexler-Grant Community School

Re: Math Solutions

Meeting Date: November 27, 2018

Executive Summary: Approval is requested for an Agreement by and between the New Haven
Board of Education and Math Solutions onsite workshop for all staff members. Based on the
conversations with Wexler-Grant and New Haven leadership; Math Solutions will provide a
partnership model that will enable their highly-qualified consultants to work closely with
Wexler-Grant leaders, instructional coaches, teacher teams to build internal capacity to support a
scaled implementation. Through this approach, Wexler-Grant will establish a manageable model
to increase fidelity and ensure long term sustainable success. Math Solutions will build teachers’
knowledge of curricula and state standards, while providing the highest- quality face to face
courses, coaching, and resources, all developed and delivered by experts in math education.
Additionally, Math Solutions will use their four guiding principles that are essential to improving
instruction and student outcomes. The Guiding Principles are the foundation of all Math
Solutions professional learning and ensure that educators:

e Know the math they need to teach

e Understand the conditions necessary for learning

e Recognize students’ strengths and weaknesses

e Have the expertise to make math accessible to all students

Math Solutions has identified key areas of instructional focus to reach math achievement goals:
learning environment, reasoning and sense making, focus and coherence and formative
assessment. Math Solutions experts will provide professional development and job embedded
coaching centered on these principles and key areas of instructional focus.

Amount of Agreement and the Daily, Hourly or per Session Cost: Math Solutions
Professional Learning Course on Math Workshop, 5 days of job- embedded coaching on rigorous
math instruction with focus on math discourse and reasoning, effective teaching practices,
strategies for differentiating, deepening content knowledge, and collaborative instructional
planning through June 19, 2019. Totaling $23,050

Professional $7100
Learning Course

November - June 2018-




New Haven School Change

2019 Vath W orkshopz B
days

Onsite Job-
embedded Coaching | $10,650
3 days

M180 Onsite Job-
embedded Coaching | $5300
2 days

Total $23,050

Funding Source: Commissioner’s Network Grant Account Number: 2547-6293-56697-0032

Key Questions:

1. Please describe how this service is strategically aligned with school or District goals:

This service is strategically aligned to our school-wide goals based on student growth over time.
The Connecticut State Department of Education requires that we base our progress on individual
growth targets and trajectories on ESSA-required goals of academic achievement and progress
towards Mathematics. The professional learning and job- embedded coaching is designed to
increase teachers’ math content knowledge and comprehension of how students learn. With this
knowledge, Math Solutions then coaches teachers in effective instructional strategies, scaffolding
accessible tasks, and providing tools to help students make sense of math and solve problems.
Additionally, a focus on how to use formative assessments to design differentiated instruction.
Academic research has shown these to be key in ensuring improvement of school level practices.
2. What specific need will this contractor address? During the state audit site visit 2016-17,
they found no evidence of academic rigor or differentiation in 15 out of 16 classrooms. Math
Solutions will address this area of need with a focus on sense making and discourse in
mathematics. Additionally, coaching and professional learning around the Math Workshop
Model will allow for differentiation and rigorous tasks in the math classroom.

3. Contractor selection: quotes, RFP, or Sole Source? Quote

4. What specific skill set does this contractor bring to the project? See Attached Contract
outline: Math Solutions Support and Implementation Team description on page 9.
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Is this a new or continuation service? If a continuation service: a) has cost increased? If
yes, by how much? b) What would an alternative contractor cost? New Service

Evidence of Effectiveness: How will the contractor’s performance be evaluated? If a
continuation service, attach a copy of previous evaluations or archival data demonstrating
effectiveness: Teachers will be surveyed to gather their understanding of the PD and the
contractor will schedule onsite check in’s and embedded coaching to ensure the continual
sustainability of the PD.

If the service is a professional development program, can the training be provided internally,
by district staff? If not, why not? Math Solutions will provide the intensive support and
expertise needed to implement effective research based strategies and structure in a timely
manner.

Why do you believe this agreement is fiscally sound? Math Solutions has been partnering
with schools and districts to improve math instruction for more than 30 years. Founded by
Marilyn Burns in 1984 and always focused exclusively on math education, Math Solutions
has the depth of professional development expertise to transform math instruction at Wexler-
Grant. Math Solutions is the sole expert in math professional learning.



AGREEMENT

By And Between
The New Haven Board of Education
AND

Math Solutions
FOR DEPARTMENT/PROGRAM:
[Wexler-Grant Community School]

This Agreement entered into on the 27th day of November, 2018 effective (no sooner
than the day after Board of Education Approval), the 27th day of November, 2018, by
and between the New Haven Board of Education (herein referred to as the “Board”) and,
Math Solutions located at 5680 Greenwood Plaza Blvd, Suite 550, Greenwood Village,
CO 80111 (herein referred to as the “Contractor™).

SCOPE OF SERVICE: Brief description of service deliverables. In addition, please
attach a detailed Scope of Service that describes all deliverables, locations and costs for
service, including supplies, materials and travel, if applicable:

Math Solutions will be providing 5 days of job- embedded coaching to Wexler Grant
teachers during the 2018-19 school year. They will also provide 2 all-day courses for K-8
math teachers at Wexler- Grant. The Professional Learning Course is designed to
introduce teachers to a research-based perspective for implementation of the math
workshop model with a focus on standards and student needs driving math instruction.

During the 5 days of job- embedded coaching (3 days for classroom teachers, 2 days for
new Math 180 teacher), educators work side by side enabling teachers to integrate new
skills immediately into their practice. They support teachers to implement the strategies
introduced in professional learning courses. The theory behind this model is that effective
coaching occurs over time, so Math Solutions consultants will meet with teachers
throughout the school year. The coaching model includes model lesson cycle with the
following

® [esson Pre-brief

® The lesson (taught by Math Solutions consultant)

e Lesson debrief

Followed by additional support in teacher’s area of need
e [Effective teaching strategies aligned with standards
e Strategies for differentiating
e Opportunities to deepen content knowledge
e Collaborative instructional planning



Compensation: The Board shall pay the contractor for satisfactory performance of
services required the amount of $23,050 for training PD on rigorous Math Instruction
with focus on math content knowledge, effective teaching and differentiation
strategies, and job embedded coaching through June 19,2019 (2.1) forupto a
maximum of § days of job- embedded coaching which will provide school-based
mentoring and 2 days of professional development for all K-8 math teachers to
cover the period from November 27, 2018 through June 19, 2019. The maximum
amount the contractor shall be paid under this agreement: twenty- three thousand and
tifty dollars ($23,050). Compensation will be made upon submission of an itemized
invoice which includes a detailed description of work performed and dates of service.

Professional
Learning Course
Math Workshop 2
days

$7100

November - June 2018- | Onsite Job-
2019 embedded Coaching | $10,650
3 days

M180 Onsite Job-
embedded Coaching | $5300
2 days

Total $23,050




Fiscal support for this Agreement shall be by Commissioner’s Network Grant of the
New Haven Board of Education, Account Number: 2547-6293-56697 Location Code:
0032.

This agreement shall remain in effect from November 27th, 2018 to June 19, 2019.



APPROVAL: This Agreement must be approved by the New Haven Board of
Education prior to service start date. Contactors may begin service no sooner than the day
after Board of Education approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its
members, employees and agents against all claims, suits, and expenses, including
reasonable attorney’s fees, in connection with loss of life, bodily injury or property
damage arising from any neglect act or omission of the Contractor or its employees or
agents. Further, the Contractor covenants and agrees that it shall hold the Board and its
members, employees and agents harmless against any and all claims, suits judgments of
any description whatsoever caused by the Contractor’ breach of this agreement or based
upon the conduct of the Contractor, or its agents or its employees or arising out of in
connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30)
days’ written notice sent to the Contractor by certified U.S. mail, return receipt requested;
provided however, that the Board shall be responsible to the Contractor for all services
rendered by the Contractor through the last day of thirty (30) day notice period, as long as
the Agreement was approved by the Board prior to the start date of service.

Contractor Signature o President
Houghton Mifflin Harcourt Publishing Company New Haven Board of Education
"Math Solutions"

December 10, 2018
Date Date

Lisa A. Jacobson, Director, Bids and Contracts

Contractor Printed Name & Title

Revised: 11/18
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The purpose of this proposal is to create a plan for improving the effective teaching and student learning of mathematics
at Wexler Grant Community School. We believe that a partnership with you that focuses on your district goals, student
data, and a thorough understanding of your instructional needs to meet the Connecticut Core Standards for Mathematics,
will lead to building the capacity required for student achievement in mathematics.

| What We Heard

in our latest conversation, Mr Diah shared that he is interested in offering a professional learning opportunity to grades K-
8 teachers. Math Solutions proposes to coliaborate with district and school leadership to design this engagement to
address the needs of teachers and the requirements of the Commissioners Network Grant.

¢ Proposing onsite job-embedded coaching one day/week for all teachers of math K-8

o Want the consultants to work closely with the math coach

Based on collaborative conversations with you, we will create a customized Professional Learning Plan that
includes/describes professional development focused on your unique needs and goals

| Why Math Solutions?

Math Solutions has been partnering with schools and districts to improve math instruction for more than 30 years.
Founded by Marilyn Burns in 1984 and always focused exclusively on mathematics education, Math Solutions has the
depth of professional development expertise to transform math instruction in your school/district. Over the years, we have
supported thousands of schools and districts to build learning environments where teachers are more knowledgeable and
confident about math instruction and students are more engaged and excited about learning math.

While many companies provide generic professional learning services, Math Solutions is the sole expert in mathematics
professional learning. Math Solutions draws upon years of classroom-grounded research and extensive knowledge of
curricula and state standards, to provide the highest-quality face to face courses, coaching, and resources, all developed
and delivered by experts in math education.

Math Solutions has identified the four % {0 be essential to improving instruction and student outcomes.
s are the foundatnon of all the professional learning we provide and ensure that educators:

+ Know the math they need to teach— know it well and flexibly enough to understand various solution paths to
increase students’ reasoning of mathematics. Math Solutions increases teachers’ math content knowledge
necessary to deliver effective classroom instruction.

+ Understand the conditions necessary for learning, so they may understand deeply the unique conditions

necessary for student learning in mathematics— what they need to provide and what students must make sense
of for themselves

+ Recognize each student’s strengths and weaknesses, content knowledge, reasoning strategies, and
misconceptions.

+ Have the expertise to make math accessible for all students, to ask questions that reveal and build
understanding, and help students make sense of and solve problems.

Based on these « :, Math Solutions has identified key areas of instructional focus to reach math
achievement goals: learning environment, reasoning and sense making, focus and coherence, and formative
assessment. Math Solutions will help you recognize what a classroom that encompasses these key areas actually looks
like with observable examples for both teachers and students. The /s v (Appendix X)
guides leaders and teachers to know what works best to create a model math classroom. It outlines best teaching
practices and student learning practices and is utilized in the assessment of the instructional needs of your teachers,
monitoring progress, and end of the year or project summary.
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30 years of experience has also resulted in a wealth of knowledge of individual state (or common) standards. Math
Solutions has worked throughout the country with many curricula as well. Deep understanding of standards and the
current curricula in your school or district, aligned with your professional learning goals is key to success.

More information about Math Solutions is in Appendix Il.

Recent academic research (Learning Forward) tells us that a successful professional learning plan needs to be ongoing
and include leadership support. At the foundation is math instruction that improves teachers’ math content knowledge and
pedagogy, which is sustained by classroom coaching and online support. Additionally, school and district leaders need to
play a strong role in the plan, and the plan needs to connect to district goals.

Math Solutions Professional Learning

...is part of a larger, long-range strategy to
improve math instruction and student
ocutcomes

.is built on a foundation of leadership support

..addresses the instructional needs of every
teacher

...is sustained through differentiated,
targeted, on-going professionallearning

...is based on extensive in-classroom research
- incorporating the mostinnovative e
fesear fleowoes strategies and “best practices” from our
award winning authors
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Description of Proposed Professional Learning Services for Wexler Grant Community School
The scope of work below describes a proposal for professional learning that supports your teachers, instructional
coaches, and building level leaders. Before implementation, we will meet and collaborate with you to ensure your goals
are fully integrated in your Professional Learning Plan.

This proposal is organized into the following components:

l Component 1; Foundational Professional Learning Courses

Math Solutions courses have been developed by a team of thought-leaders and professional development experts
instructional best practice strategies and methods.

2 days

Math Workshop: Structures and Practices for Student Learning

AGENDA

Math Workshop: Structures and Practices for Student Learning

OVERVIEW

Standards and student needs drive mathematics instruction. This course highlights Math Workshop, a model for
organizing standards-based instruction to support all learners in the mathematics classroom. Participants engage in
the Math Workshop model of instruction, reflect on how the structures and learning environment leverage
increased learning for all students, and create a plan to implement Math Workshop in the classroom.

OUTCOMES

e Understand the purpose and use of the three structures of Math Workshop.

¢ Verbalize and act on the roles of the teacher and students in the Math Workshop classroom.

e Implement a plan for getting started with Math Workshop.

« Create a Math Workshop classroom that relies on formative assessment and differentiation.

DAY ONE

Opening

This introduction includes the course goals, community building, establishing of norms, and an overview of Math
Workshop.

Session Tasks

* Show Me

¢ Building Numbers

Experiencing the Task and Share Structure

The Task and Share structure of Math Workshop provides students the opportunity to investigate mathematics by
grappling with problems. During this session, participants experience the Task and Share structure and consider the
kinds of tasks that support students in building conceptual understanding and procedural fluency.

Session Tasks

* Guess My Rule

e Palindromes

BREAK

Engaging Students in the Focus Lesson, Guided Math, and Learning Stations Structure

The Focus Lesson, Guided Math, and Learning Stations Math Workshop Structure requires organizing the math
class for independent work, pairs, groups, and whole-class instruction in a thoughtful and deliberate way. While
experiencing this structure, participants consider the potential of Learning Stations for supporting an engaging and
accessible mathematics classroom.

Session Tasks

* Number Sense Routine Video: Counting Around the Room
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* Focus Lesson: Introduce Learning Stations/Menu

e Learning Stations: Math Menu (K, 1-2, 3-5)

» Guided Math Lesson: Exploring Ones, Tens, and Hundreds with Base Ten Blocks

LUNCH

Building an Effective Learning Environment for Math Workshop

When an effective learning environment is established, students can make sense of rigorous problems, understand
math concepts, and use procedures appropriately. During this session, participants explore three conditions that
need to be in place for a highly effective Math Workshop classroom.

Session Tasks

¢ Math Workshop Classroom Videos

* Three Buckets Brainstorm

BREAK

Creating Accountability for Learning Stations

Learning Stations are a component for two of the structures of Math Workshop. In order for stations to be
productive, students need to be engaged and feel accountable. This session models the Guided Math and Learning
Stations structure as a means for having students take academic risks and rely on their own thinking and the
thinking of other students.

Session Tasks

¢ Number Sense Routine: Tell Me All You Can

¢ Guided Math Lesson: Exploring Ones, Tens, and Hundreds with Base Ten Blocks

* Learning Stations: Math Menu (K, 1-2, 3-5)

= Give One — Get One
Closing

Component 2: Job- Em%}mdﬁé %@acﬁmg for ?@&@%‘wm ﬁmmmtmmi {Zc}aﬂ%wfa and Building
Administrators - - ‘

3 days

Math Solutions job-embedded coaching for individuals and teams drives innovation and instructional improvement and
provides the tools for your teachers to transform theory into practical classroom practice. Team coaching builds a
community of learners through collaboration. It is the fastest way to synchronize your teams across grade levels, share
experience and expertise, and collaborate on plans and protocols. Individual coaching builds skills and leadership
capacity through differentiation. With job-embedded coaching and model lessons, educators work side by side, enabling
them to integrate new skills immediately into their practice.

Instructional coaching lessons support teachers to implement the strategies introduced in professional learning
experiences. Teachers work side-by-side with a Math Solutions consultant to review highly-effective instructional practices
and collaborate with colleagues to implement mathematics tasks that align to 1 Standards. Participating teachers have
the opportunity to discuss the effect of instructional strategies on student learning as observed in the classroom and
analyze the connection between tasks, active student engagement, reasoning and problem solving.

The most effective coaching occurs over time. Key to its effectiveness is the involvement of the principal, including a
schedule that provides adequate time for teacher learning. Inherent in these experiences is a ‘gradual release of
responsibility’ from the coach to the classroom teacher.

Model lessons are one aspect of job-embedded coaching. The model lesson cycle typically includes the following:

e Lesson Pre-Brief—Math Solutions consultant and teachers co-plan the lesson he/she will teach. The Math
Solutions consultant might teach or co-teach the lesson with the teacher.

e The Lesson—Math Solutions consultant teaches the lesson to a class of students, while teachers observe with a
specific focus identified during the lesson planning sessions.

« Lesson Debrief—Math Solutions consultant facilitates as teachers collaborate to debrief the lesson with a focus
on student learning and student misconceptions, identifying specific aspects and strategies used that supported
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student learning. Finally, the team reflects on next instructional steps for students. In addition to model lessons,
job-embedded coaching may include:

+  Support for implementing effective teaching practices aligned to their Standards

+  Strategies for differentiating instruction to meet the needs of all students, especially struggling students

and those needing intervention

+  Opportunities to focus on developing and deepening content knowledge

+  Collaborative instructional planning and observation of participant lessons to refine instruction

+  Cultivation of leadership skills to drive innovation and instructional change

] Component 3: Job-embedded Coaching for M180

2 days

Investment Summary

Costs Below Include:

Development Agenda created by Educational Specialist Team

Comprehensive logistics meeting with Course Management Coordinator
Evaluation Report; provides analysis and overview of participant evaluations
Collaborative follow-up meeting with Educational Consultant to discuss next steps
Travel and Expenses | Airfare

Ground fransportation

Reporting

Lodging
Meals
All other travel expenses
Materiais Instructional materials used during the session
Shipping costs for all materials as well as additional orders placed with PD
Delivery On-site & online professional development sessions delivered over time
Publications
Date Description o ‘ Cost
Professional Learning Course
Math Workshop $7100
2 days
November - June Onsite Job-embedded Coachin
2018-2019 g $10,650
3 days
M180 Onsite Job-embedded Coaching $5300
2 days
Total $23,050

Proposal terms and conditions valid for 30 days
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Appendix |

Math Solutions Instructional Practices Inventory

Professional development opportunities provided for teachers can

only target the learning needs of students if information is collected

from classrooms. This tool will be used to compile information gathered from multiple schools and classrooms in an effort to design
professional development that targets identified needs. information from one classroom or school will not be used in any way.

LEARNING ENVIRONMENT

Teacher

Students

Provides a respectful, safe learning environment in which
mistakes are seen as an opportunity to learn.

Take an academic risk and rely on their own thinking and the
thinking of other students.

Structures the class for independent work, pairs, groups, and
whole class in a thoughtful and deliberate way.

Listen and ask questions to each other to clarify information;
respectfully chalienge ideas; make conjectures.

Asks questions that both build and reveal new understanding of
content and practice. Avoids yes/no questions unless they also
ask for justification.

Explain their reasoning; construct viable arguments and critique
the reasoning of others.

Makes appropriate tools available and encourages their use.

Communicate using appropriate mathematical language both
oraily and in writing.

Teacher .

REASONING AND

Work well in a variety of grouping structures.

SENSE-MAKING
‘ :  Students

Selects rigorous learning experiences.

Persevere in making sense of rigorous problems.

Makes learning experiences accessible to all students without
compromising the rigor in the problem.

Seek out muitiple approaches to solving a problem.

Expects students to justify their reasoning for all answers,
whether correct or incorrect.

Use multiple representations when solving problems such as
symbols, diagrams, graphs, words, etc.

Selects learning experiences that represent a balance of
conceptual understanding and procedural fluency.

Understand math concepts and use procedures appropriately.

Use appropriate tools strategically, including mental
calculations, that fit the situation.

Teacher

FOCUS AND

Look closely to discern a pattern or structure.

COHERENCE
' Students

Understands the expectation of the standard to be taught and its
connection to previous standards; aligns the lesson to grade
level content and practice standards.

Connect their current learning to previously learned standards.

Differentiates instruction based on student needs.

Use math to contextualize and/or decontextualize problems.

Selects problems that provide opportunities for students to
contextualize and/or decontextualize.

Apply the math they know to solve real-world problems.

Selects problems that provide opportunities for students to
apply math to real-world situations.

FORMATIVE
Teacher . o

ASSESSMENT

Students

Uses data to make instructional decisions based on student
need.

Take responsibility for their learning by monitoring their
progress toward a learning target.

Provides feedback to students or structures opportunities for
students to provide feedback to each other.

Evaluate the reasonableness of their results using feedback from
the teacher or a peer.

Identifies and communicates the learning target(s) of the lesson.

Articulate what they are learning and why.

implements a variety of strategies to monitor student learning.

@) Math Solutions
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Appendix i

I About Math Solutions

Founded in 1984 by renowned math educator Marilyn Burns, Math Solutions, a division of Houghton Mifflin Harcourt
(HMH), is the nation’s leader in developing effective teachers of mathematics. With more than 30 years of experience
working with thousands of school districts nationwide, our team of educational experts creates solutions for accelerated
sustainable improvement in teacher effectiveness, student learning, and test results. You can learn more about Math
Solutions services at v aihao Ul ot cor

Our Mission
Math Solutions is dedicated to improving students’ learning of mathematics by providing educators with the highest quality
professional development services, products, and resources.

Method of Approach
Math Solutions Directors of Professional Learning and Instructors collaborate with district and school leadership during
each professional development engagement to ensure the improvement of school level practices and student learning.
Drawing from academic research and more than 30 years of experience, Marilyn Burns has identified four goals for
educators that are essential to improving the teaching of mathematics:

o Teachers’ understanding of the math they teach

¢ Understanding of how students best learn math

s Development of effective strategies for teaching mathematics

¢ Formative assessment to guide instruction

Math Content Knowledge

As we implement the professional learning of adult educators, we identify what math content is of vital importance for
teachers to understand by grade level and state standards. This content is different from the mathematics that a
mathematician — instead, it's knowing mathematics deeply and flexibly enough to convey concepts, reasoning and the
real-world application of the mathematics to students.

How Students Leamn

In addition to being clear about what math content knowledge a teacher needs to understand, we also support teachers
by helping them to understand how children learn mathematics—knowing what is important to te/l children and what is
best not to tell children. It implies asking thoughtful questions for the part of mathematics that we don'’t tell children. It also
involves knowing what conditions are needed for learners to make sense of mathematics. Developing this understanding
requires a career-long effort on the part of a teacher.

Effective Instructional Strategies

Given a deep and flexible understanding of the math content and a developing understanding of how children learn
mathematics, we introduce teachers to effective instructional strategies, including choosing and scaffolding accessible
tasks, asking questions that build and reveal understanding, and providing tools that help students make sense of
mathematics and solve problems.

Formative Assessment

Assessment, or determining what students know, is a central element in the process of teaching and learning.
Assessment generally falls into two categories—summative (assessment of learning) and formative (assessment for
learning). Tests given at the end of teaching units and standardized tests are examples of summative assessments.
Formative assessment is intended to provide teachers and students with information about what students understand, as
well as unveiling student misconceptions. This type of assessment is used to guide instructional decisions on a daily
basis, in order to improve student learning; it includes open questions and tasks, listening to students, observing students,
and examining student work.
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| Math Solutions Support and Implementation Team

“It takes a village” for Math Solutions to create the most engaging and effective professional development experience for
your teachers and administrators. The Math Solutions team will design professional development around your unique
needs and deliver it in a format that works for you and includes:

A Partnership Executive who will listen to your current needs in math instruction, share ideas about how Math Solutions
has supported schools and districts with similar needs, and work with the Math Solutions content team (below) to
customize a plan to reach your goals.

Your Director of Professional Learning is an expert at designing and delivering professional development. He/she will
manage all aspects of your project from start to finish, ensuring that it meets your goals. He/she will be engaged in every
aspect of your project and will work with you throughout the process to ensure it is meeting your needs, and will refine the
plan if needed. Your Director of Professional Learning will have an in-depth conversation with you to assess the needs of
current math instruction and make recommendations for professional learning to help you reach your goals.

Content Instructional Designers work with your Director of Professional Learning to design the actual PD experiences
for your teachers/coaches/administrators. Math Solutions’ Content Instructional Design team draws from the expertise of
more than 150 consultants, academic thought leaders and authors, to ensure that your project is designed by the top
minds in math education.

The Consultant Development Director will work with your Director of Professional Learning to match the needs of your -
project with the skills of more than 150 consultants. The Consultant Development Director has been a part of the Math
Solutions content team for more than 10 years and is a former Presidential Award winner for Excellence in Mathematics
and Science teaching.

Your Professional Learning Consultant is selected from more than 150 instructors and is matched to your project based
on your needs and their expertise. The team consists of top mathematics educators in the country who have earned more
than 60 national and local recognition awards, including the Presidential Award for Excellence in Mathematics and
Science Teaching. Ninety-eight percent of Math Solutions participants reported that the Math Solutions instructors were
knowledgeable and skilled in facilitating adult learning. Resumes of Instructors are available upon request.

Operations Services Specialists provide all logistical and contractual support so your courses and coaching
experiences run as smoothly as possible. Math Solutions delivers thousands of PD engagements each year and has
learned what is necessary to provide an effective learning environment for your teachers and administrators. Your
Operations Services Specialist will walk you through those details and provide you with an easy checklist that outlines the
specific technology and room requirements for your engagement. He/she will work with our warehouse to ensure that all
your course materials are delivered on time and to the appropriate location. If necessary, he/she will work with your
purchasing and contracting departments to keep the invoicing process seamless. The Operations Services Specialist will
communicate course location details with your instructor. He/she also will ensure that the logistics are taken care of, so
your participants can focus on learning.
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