
NYSE: ABM  www.abm.com 

 
 

 

 
 

 

 
 

  

JUNE 

2022 
9 

Facilities Management 
Services for New Haven 

Public Schools 
RFP# 2022-05-1456 

 
Presented to: 

Michael V. Fumiatti 
Purchasing Agent 

New Haven Public Schools 
 

Presented by: 
Joe Lops 

Director of Education Solutions 
ABM | Education 

 

Facilities Management 
Services for New Haven 

Public Schools 
RFP# 2022-05-1456 

 
Presented to: 

Michael V. Fumiatti 
Purchasing Agent 

New Haven Public Schools 
 

Presented by: 
Joe Lops 

Director of Education Solutions 
ABM | Education 

 

Facilities Management 
Services for New Haven 

Public Schools 
RFP# 2022-05-1456 

 
Presented to: 

Michael V. Fumiatti 
Purchasing Agent 

New Haven Public Schools 
 

Presented by: 
Joe Lops 

Director of Education Solutions 
ABM | Education 

 



NYSE: ABM  www.abm.com 

MOMENT FOR SAFETY  
Safety is the cornerstone of our operations. We reinforce our safety culture daily through written and oral 
communication.  We release a new Moment For Safety daily, and start each ABM meeting, internal or 
external, with a moment for safety.  We owe it to our team members and clients to ensure that safety is 
top of mind every day. 
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June 9, 2022 
 
Michael V. Fumiatti 
New Haven Public Schools 
200 Orange Street, Room 301 
New Haven, Connecticut 06510 
 
Dear Mr. Fumiatti, 

Thank you for the opportunity to present our proposal for facilities management services to New Haven 
Public Schools (NHPS). Your district faces many challenges while striving to fully realize your vision to be 
a premier urban school district that ensures access to equitable opportunities and successful outcomes 
for all students as they prepare for college, career, and life.  

To achieve your vision, your district requires an intricate balance of innovation    in academics, 
sustainability, building functionality, foresight, customer service, and financial planning. Attracting and 
retaining exceptional teachers and staff for your district is growing more difficult each year, especially with 
the challenges brought on and exacerbated by the pandemic. NHPS needs a collaborative partner who 
can deploy a comprehensive, coordinated plan that creates safe and efficient schools and facilities and 
ensures financial stewardship of vital resources for years to come. ABM is that partner. 

The Request for Proposal matches the comprehensive service offering ABM delivers with our integrated 
facilities (IFS) solutions for education clients across the region and the nation. We understand New 
Haven Public Schools is seeking a partner to help enhance operations, service levels, and stewardship of 
assets through comprehensive facilities management and maintenance programs.  

While contracting is not new for your school district, partnering with ABM will positively impact your 
current program. Our operational approach is to enhance the district’s operations in the most economic 
and efficient way. During your site tour and our discussions with NHPS stakeholders, our team noted 
areas of improvement for your facilities management program. ABM would build a proactive and 
customized program for NHPS that includes asset tagging, building equipment inventory, and preventive 
maintenance. This, along with more effective utilization of the CMMS and introduction of ABM’s 
innovative technology, will provide noticeable improvements in the services you receive. 

We understand the competing financial needs of recruiting and retaining qualified teachers, meeting 
academic and student program needs, and ensuring your facilities are updated and efficient. ABM’s 
program focuses on accountability, transparency, and continually improving the services we provide. Our 
processes includes robust data analytics and regular reporting to ensure our team is meeting and 
exceeding the expectations.  

We have provided pricing assumption in both core needs and other expenses needed to estimate an 
actual budget. This includes labor costs, supplies, and contracted services to ensure a proper service 
level.  We welcome the opportunity to discuss our program and budgeting approach and fine tune our 
service offerings and fee.  
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We are committed to enhancing your first impressions and facility improvements across your district and 
helping you attain your strategic goals.  Our proposed operation for New Haven Public Schools focuses 
on providing service excellence through the following: 

Responsive:  
• Available and Reliable Workforce: With nearly 3,000 team members in New England and multiple 

offices in the region including our headquarters in New York and our regional office in Somerville, MA, 
ABM has the flexibility and capacity to provide unmatched management support to NHPS. 

• Initiative to Find Solutions: NHPS provides a range of facility services to ensure your schools are 
operating smoothly and efficiently. We have an extensive group of experts from all ABM service lines 
to develop solutions that help you achieve key initiatives within your strategic plan. Facilities 
maintenance, energy management, sustainability, innovation, funding solutions, and infrastructure 
upgrades are just a few solutions ABM can provide to help improve your schools and facilities.    

Accuracy:  
• Provide Reliable and Timely Information: Work order management, utilization of quality assurance 

tools, and extensive analytics and reporting hold our managers and service teams accountable and 
provide real-time/ reliable assessments of services to consistently measure our performance.  

• Understanding Our Role in the Big Picture: ABM provides districts like NHPS with solutions 
focused on improving the student experience and facility efficiency. ABM’s role as a total facilities 
provider is to be a true partner to New Haven Public Schools by providing data-driven solutions 
focused on improvements and initiatives for long-term success across all district facilities.  

Courtesy 
• Taking Care of your People, Places, and Spaces: ABM cares about the communities we serve. 

From community clean-up events to fundraising opportunities and strategic partnerships, ABM’s 
mission is to make a difference, every person, every day. 

• Put People Before Technology: One pillar of our strategy is to elevate our use of technology and 
data. This focus and service excellence mentality provides our team members with the training and 
tools to provide unmatched customer service to your students, teachers, and staff while being at the 
forefront of industry innovation.  

• Team Member Experience: We attract, recruit, and retain high-quality frontline and management 
personnel through our competitive wages, compensation packages, and employee recognition and 
incentive programs. We know our greatest asset is our people, and we are fully committed to 
investing in them. With happier team members, your district will benefit from the reliability, 
consistency, and employee morale.  

Efficient:  
• Maximize Resources for Effectiveness: ABM has dedicated teams and service lines that can help 

NHPS with any infrastructure, sustainability, and operational goals. ABM wants to be a strategic 
partner that creates multiple levels of value for New Haven Public Schools, including consulting 
services from experts in various fields and best practice sharing to help maximize your operations 
budget. ABM also provides budget relief solutions and resources to put more money towards district 
improvements and initiatives. 
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ABM seeks to be a valued member of the New Haven Public Schools’ community. As you focus on 
ensuring your students Learn. Achieve. Rise., we look forward to helping you achieve this goal through 
transparency, proven solutions, and dedication to quality, community, and service. Together, we can 
create an environment that fosters community and learning both inside and outside the classroom.  

The customer/contractor relationship is collaborative, and this is exactly the kind of relationship that we 
hope to build if awarded the contract. ABM is confident that a good working relationship with New Haven 
Public Schools will provide the additional information needed that will lead to a transparent and mutually 
beneficial partnership, both financially and operationally. 

We acknowledge and accepts the specifications in RFP# 2022-05-1456 and Addenda 1 - 7. While 
we have priced our program according to the staffing requirements in the RFP, ABM can also provide a 
more proactive and effective program for New Haven Public Schools. We look forward to discussing our 
program with you to further discuss how our mission and values align with yours, by taking care of the 
people, spaces, and places that mean the most to you.  

Sincerely, 

 

 
Joe Lops 
Director of Education Solutions 
212-960-8985 
Joe.Lops@abm.com 

mailto:Joe.Lops@abm.com
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Statement of Qualifications 
1. Name of Vendor/Contractor/Respondent (requires a real person’s name) 

ABM Industry Groups, LLC. 

2. Permanent main office address 

Regional Office: 280 Trumbull Street, 21st Floor, Hartford, CT 06103 

Headquarters: One Liberty Street 6th Floor, New York, NY 10006 

3. Contact Information: Phone, Fax, E-mail 

Joe Lops, Director of Education Solutions 
(212) 960-8985, (212) 297-0375, joe.lops@abm.com 

4. When organized 

ABM was founded in 1909. 

5. Legal form of ownership. If a corporation, where incorporated. 

ABM is a corporation incorporated in Delaware in 1985. 

6. How many years have you been engaged in services, under your present name? 

37 years – since 1985 

7. Experience in work similar in scope of services and in importance to this solicitation opportunity. 
Provide three references. Proposals are currently or previously been provided, include for each client: 
Name of Organization, Gross cost of agreement, Date services started, Services being provided, 
Responsible official, address, and telephone number of a person available as a reference. 

Reference #1: Name of Organization: The School District of Philadelphia 
Gross cost of agreement:$2.5M annually 
Date services started: July 2019 
Services being provided: Custodial, Grounds, and Facilities Maintenance for District Administration 
Offices. Supplemental Custodial Services for 25 district buildings. 
Responsible official: Oz Hill, Deputy Chief Operating Officer, (215) 400-6626 / ohill@philasd.org 

Reference #2: Name of Organization: Fairfield University 
Gross cost of agreement:$2M annually 
Date services started: November 2018 
Services being provided: Custodial Services for 2M sq. ft. 
Responsible official: Peter Crowley, Director of Facilities Management, (203) 254-4000 ext. 2491, 
pcrowley@fairfield.edu 
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Reference #3: Name of Organization: Trinity College 
Gross cost of agreement:$9.3M annually 
Date services started: July 2019 
Services being provided: Custodial and Maintenance Services for 1.9M sq. ft., Grounds Services for 1014 
acres 
Responsible official: Tom Fusciello, Assistant Vice President of Construction, (860) 297-4198, 
tommasi.fusciello@trincoll.edu 

8. Have you ever failed to complete any work awarded to you? If so, where and why? 

ABM holds thousands of facility services contracts. Virtually all such contracts allow the customer to 
terminate the contract with or without cause, upon 30 days’ notice. Customer terminations do occur, and 
in some cases the termination occurs because we are underbid on price by a competitor. ABM has also 
experienced several customers who have filed for bankruptcy, therefore terminating their services 
contract. Undoubtedly, there are cases where a client elects to terminate ABM due to dissatisfaction with 
service, yet termination on this basis is rare. Because our customers are not required to state reasons for 
termination, the company does not keep statistical records of contract terminations. 

On very rare occasions, ABM has elected to terminate customer contracts.  In almost all cases the reason 
for such voluntary terminations is inability to agree on revised pricing following labor or operating cost 
increases. This would not apply to a situation where ABM prices have been contractually guaranteed for a 
period of time. 

9. Have you ever defaulted on a contract? If so, where, and why? 

ABM does not track and is not specifically aware of any contract that has been terminated for default. 
However, ABM has been in business since 1909 and has been party to hundreds of thousands of 
customer agreements; it is possible and even likely that ABM has been terminated by a customer citing 
default or dissatisfaction as grounds for termination.  To the extent that such terminations have occurred 
over the years, ABM believes such situations were isolated or specifically explainable.   

10. Describe any pending litigation or other factors, which could affect your organization’s ability to 
perform this agreement 

ABM and its subsidiaries employ more than 100,000 employees across the U.S., Canada and Puerto 
Rico. As such, at any given time, ABM is involved in dozens, if not hundreds, of litigation matters. These 
claims are handled in the normal course of business by legal and risk management professionals 
employed by the company and the vast majority of these matters are resolved without incident or settled. 
None of these matters are significant enough to have any impact on ABM's ability to provide timely 
services to New Have Public Schools. Should you require further information on a particular matter, ABM 
will certainly provide more detailed information upon request. 

  



 
 
 
S T A T E M E N T  O F  Q U A L I F I C A T I O N S  

 

ABM | Education  Facilities Management Services 
for New Haven Public Schools  

 
 

6 

11. Names, titles, reporting relationships, and background and experience of the principal members of 
your organization, including the officers. Indicate which individuals are authorized to bind the organization 
in negotiations with the City of New Haven. 

ABM EXECUTIVE TEAM 
 

 

The ABM Executive Officers are as follows: 

• Scott Salmirs, President & Chief Executive Officer 

• Rene Jacobsen, Executive Vice President, Chief Operating Officer 

• Josh Feinberg, Chief Strategy & Transformation Officer 

• Melanie Kirkwood Ruiz, Chief Information Officer   

• Raúl Valentín, Chief Human Resources Officer 

• Nadeen Ayala, Chief Communications Officer 

• Earl Ellis, Chief Financial Officer 

• Dean A. Chin, Senior Vice President, Controller & Chief Accounting Officer 

• Sean Mahoney, President, Sales & Marketing 

• Cary Bainbridge, Senior Vice President, Chief Marketing Officer 

• Andrea Newborn, Executive Vice President, General Counsel, & Secretary 

• Valerie Burd, Executive Vice President, Education 

• Tom Martin, Senior Vice President, Education, Northeast and Midwest 
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12. Name, title, address, and telephone number of the individual to whom all inquiries about this Proposal 
should be addressed. 

Joe Lops, Director of Education Solutions 
280 Trumbull Street, 21st Floor, Hartford, CT 06103 
(212) 960-8985 / joe.lops@abm.com 

13. Will you, upon request, fill out a detailed financial statement and furnish any other information or sign 
a release that may be required by the City of New Haven? 

Yes 

14. Tax Identification Number 

95-2495556 

15. Are you able to receive Credit Card Payments for your services rendered? 

Yes 

16. Addendums – notices are sent electronically and are posted to portal. You are responsible for the 
addendum content whether viewed or note. (See section Interpretation of Addenda for details) 

ABM acknowledges Addenda 1, 2, 3, 4, 5, 6, and 7, which were released as part of RFP# 2022-05-1456. 
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Contact Information 
For questions or clarifications concerning this RFP, please contact: 

Joe Lops, Director of Education Solutions 
One Liberty Plaza, 6th Floor 
New York, NY 10006 
(212) 960-8985 
joe.lops@aqbm.com    
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Executive Summary 
WE UNDERSTAND YOUR DISTRICT 
New Haven Public Schools (NHPS) is committed to every student in 
your district and ensures that your students are as they prepare for 
college, career, and life. With challenges facing K-12 districts 
nationwide, you must partner with a company that is committed to 
the achievement of your students. To set New Haven Public Schools 
apart from the competition, we know that you pride yourselves in 
providing students with an ideal learning environment to ensure your 
students exceed their potential.  

RECOGNIZING YOUR CHALLENGES 
As a provider committed to the education market, ABM understands 
the burdens that comes with running a district like New Haven Public 
Schools. Not only is your district grappling with the normal 
challenges of K-12 education, but you are also dealing with a 
teacher shortage that could directly impact your students.  

With ABM as your partner, we relieve the responsibility of the daily 
facility maintenance, custodial, and grounds operations by acting as 
an extension of your team. We know you need to keep your district 
safe, healthy, and welcoming while also remaining cost-efficient. 

Challenges from the COVID-19 Era 
The education world continues to rebound from the burdens of the 
pandemic and will continue to for years to come. Even under normal 
circumstances, your teachers, staff, and administrators were 
challenged with providing a quality education with limited budgets. 
The past two years have shown how truly essential it is that your 
facilities are kept at an optimum level of cleanliness and health so 
that your students can be in your classrooms where they learn best. 

As NHPS is aware, labor markets and employee retention continue 
to challenge many districts and facilities management providers. 
Having reliable, quality services from ABM means cleaner, healthier, 
more efficient schools that can remain open and operational, so your 
students have the best experience in your schools. 

The leadership team we will put in place and the resources that 
support them will provide your students, teachers, and staff with a 
clean, safe, and healthy learning environment.  

We have designed our program for New Haven Public Schools 
with ABM’s purpose in mind: To take care of the people, 
spaces, and places that are important to you. 

As a leader providing 
exceptional facility 
services, the program 
we have proposed is 
designed for success in 
every way.  

ABM will be your 
trusted partner to 
provide your students, 
teachers, and staff with 
clean, safe, and well-
maintained spaces they 
deserve. 
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PROGRAM HIGHLIGHTS 
Education Expertise 
NHPS deserves a facilities management partner who is thoroughly familiar with the needs of K-12 districts 
and who understands what clean, well-maintained schools mean to student learning and achievement. 
With ABM, you have a partner with a long history of success and commitment to the education market 
and a provider that is innovative, capable, and qualified, We currently partner with more than 250 K-12 
districts and will utilize our expertise in your schools, so NHPS can focus on your mission: provide all 
students in New Haven Public Schools with personalized, authentic, and engaging learning experiences 
through creativity, exploration, innovation, critical thinking, problem-solving, and high-quality instruction. 

A Seamless Transition and Start-Up 
ABM has successfully transitioned hundreds of education clients to our services, including our current 
250+ K-12 partners. Our team will implement a customized comprehensive transition plan commencing 
30 days prior to takeover. Our proposed on-site leadership, local support/resources, and time-tested and 
proven processes will ensure the program is transitioned professionally, without interruption. 

Local Presence – Confidential  
ABM’s presence throughout the Northeast provides extensive knowledge and resources to offer the 
highest quality service to New Haven Public Schools. We successfully partner with your districts like, 
Wanaque Public Schools, Baltimore City Schools, School District of Philadelphia, to name only a few, 
means we understand the challenges of managing facilities management services for clients like NHPS.  

Additionally, our local presence and experience means we know and understand the local labor market – 
particularly recruiting, training, and retaining quality employees – even in difficult hiring times like these. 
Staffing shortages and employee retention continue to be challenges for many other providers. With ABM 
as your partner, these concerns are eliminated. The program at NHPS will receive significant Local, 
Regional and Division support to ensure our service exceeds your expectations for quality, safety, and 
performance across your district.  
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A Professional Communication Plan 
We understand the nature of our business is to provide flexible custodial services to your schools. Open, 
two-way communication will provide the foundation of our partnership with NHPS. Regular communication 
will allow both ABM and district stakeholders to stay current with the program and make any necessary 
changes to the service as your needs change over time. Our program is designed with a dedicated 
Supervisor who will be the main point of contact for all of New Haven Public Schools’ needs and 
requests. This Supervisor will have extensive support from regional Education team. 
 
A Measurable Quality Control Program with a Quality Guarantee 
To ensure our team meets your expectations for service, we will implement a proprietary cloud-based 
Quality Assurance Reporting System (SITE). The program measures and monitors the custodial program 
and can provide statistical reports to the district on a quarterly, or more frequent basis if requested. 
District stakeholders are invited to participate in these inspections.  

In addition to our regular inspections, our quality assurance program includes Client Business Review 
(CBR) meetings. These meetings bring together ABM’s on-site management, regional leadership, and 
NHPS representatives to meet on a quarterly basis. This structure allows ABM and district stakeholders to 
stay current with the program and make any necessary changes to the service as the program grows and 
evolves over time. 

Innovation & Equipment 
We maintain the most up-to-date technology to increase efficiency – helping us reduce costs – ours and 
yours.  We rely on various types of technology to keep our company and continually look for new ways to 
add value to our on-site teams. We continually look for areas of improvement and use these resources 
and technology to guide these innovations in the overall goal of providing premier services with cost-
effective solutions for our clients.  

Multiple Services, One Vendor 
ABM’s range of service offerings is unique in the facility services industry. We can streamline your 
services, so all your facilities services are easily managed in every facet. Our team can provide New 
Haven Public Schools with consistent, high-quality custodial, grounds, and facilities maintenance to 
ensure your schools and grounds reflect the quality of education you offer while providing you with 
customized, cost-effective solutions. 
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VALUED TEAM MEMBERS 
ABM knows the key to our success is our people. To recruit, hire, 
and retain the best employees in the industry, we offer competitive 
wages and benefits as well as continuous training and career 
development support. When employees are happy, we know they’ll 
go the extra mile for our partners.   

Hiring Your Incumbent Staff 
Our experience transitioning hundreds of K-12 education clients 
means we are well-versed in how to retain the best employees 
already providing services at New Haven Public Schools. We will 
work closely with the district to ensure your current valued staff stay 
part of the New Haven community by joining the ABM team.  

We will look to your current facility maintenance and facilities 
management employees as our initial staffing source to ensure 
continuity of service by keeping team members with valuable 
knowledge and experience in your facilities. We will give each 
employee the opportunity to complete an application and complete 
ABM and New Haven Public Schools’ screening processes. We 
devote a significant amount of time to this effort since retention of 
the most qualified employees benefits ABM, the district, and local 
community.  

Competitive Wages, Benefits, and Incentives 
To provide your district with a successful program, we must have 
consistency in labor and staffing. We will retain the best of your 
current staff and attract the best talent available through our 
competitive and above average wages (verified by local wage 
analysis), company benefits, and employee incentives. This is how 
we have maintained lower than average turnover, even throughout 
the pandemic and how we will hire and retain employees who are 
committed to meeting your district’s and ABM’s standards, providing 
consistency in service and delivery for New Haven Public Schools. 

Training and Staff Development 
We know by providing our team members with training and 
development opportunities, they will not only be dedicated to ABM, 
but your district as well. We provide a comprehensive orientation 
and ongoing technical and skills enhancement training program to 
every employee, including ongoing safety and site-specific training.  

We are confident that we are the partner you can trust 
to maintain and enhance your facilities for the 
attraction of your students, teachers, administrators, 
and parents! 

Staff benefits include: 

• Competitive Wages  

• Paid Holidays 

• Healthcare Benefits 

• Continuous Training  

• Opportunities for 
Advancement 
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PARTNERSHIP APPROACH 
We know that New Haven Public Schools strives to provide a world-class education to prepare your 
students to achieve during their time in NHPS and beyond. As your partner, we would be committed to 
assisting you wherever possible, and we will strive to help fulfill your mission, vision, and goals. This 
partnership approach will be vital to the success of your facilities management program. 

We will be equally invested in the success of your students and your district not only because of our own 
mission, vision, and purpose and our overall goal to provide best in class service, but also because we 
are invested in your community. Our presence and partnerships with K-12 districts throughout the 
region mean we have the local and regional resources to support your district with any and all of your 
operational needs, never missing a step.  

OUR GOALS ALIGN  
ABM knows our services are about more than clean floors and stocked bathrooms. Our job is to support 
your district wherever possible, and our team will strive to help you fulfill your unique mission, vision, and 
goals. With cleaner schools, your students, teachers, and staff are safer and are less likely to call out 
sick, which can improve attendance or even aid in keeping schools open. Through our partnership, your 
administration can be confident that we will focus on your facilities and their needs, so your teachers and 
staff can focus on your true mission: educating students.  

For us, one size does not fit all. Through our deep educational expertise and experience, we understand 
the service needs of your schools, and we offer custom solutions that reflects the unique needs of New 
Haven Public Schools. We will keep your costs low with our controlled labor solutions and efficient 
processes, and as your needs evolve, we will work with you to adjust our program to meet your needs. 

We seek out long-term partnerships based on open and honest communication and provide best-in-class 
service using innovative technology that promotes cost-effective, efficient, and proven practices.  

As your partner, we will be committed to helping you ensure your students Learn. 
Achieve. Rise. 

 

  
Measurable Quality Assurance 

Increased dependability through the 
support of efficient systems that are 
transparent to our clients and visible to 
our senior management. 

Cost Efficiencies through 
Customized Service 

We reduce operating costs while 
keeping your campus safe, clean, 
comfortable & energy efficient through 
individual or integrated solutions. 

Meeting Your Sustainability Goals 

Our sustainability programs diminish your 
impact on the environment and increase 
students’ quality of life.  

With ABM, your results 
are guaranteed! 
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Program Overview 
The education world is continually adapting to the environment that 
surrounds the market, grappling with both longstanding challenges and 
new issues every year. As partners to more than 400 education clients, 
ABM understands each institution experiences its own distinct 
operational challenges.  To create a program that will provide the 
solutions to your problems, your facilities management services 
partner must be capable, qualified, and committed to you.  

ABM services hundreds of educational sites nationwide where we are 
required to meet specific standards and resolve site-specific issues. As 
your partner, we understand your distinct requirements and can 
provide a range of services that will keep your schools clean, efficient, 
and make a strong impression on students, parents, teachers, and 
staff.  Most importantly, our services enhance the learning environment 
and allow you to present a polished, welcoming community. The 
cleanliness and maintenance of your schools and their 
contribution to student health and safety is essential and obvious 
now more than ever. ABM can help you achieve the level of 
standards your students’ needs as well assure the community 
your students will have safe and healthy learning environments. 

ABM has the experience, dedicated management teams and industry 
expertise to properly adapt our programs and procedures to your 
needs.  

SEAMLESS TRANSITION 
ABM wants to be your trusted partner to guide you through our proven 
transition processes. We have transitioned hundreds of education 
clients. Our program approach is based on open communication, 
proven practices, and industry standards of excellence. Through our 
partnership, we will echo our mission to take care of the people, 
places and spaces that mean the most to you. 

MANAGEMENT TEAM 
We will provide a dedicated management team who will be responsible 
for overseeing all activities. We will establish a management structure 
with an Account Director as your first point of contact for the facilities 
management program and be available 24 hours a day. This Account 
Director will be supported on-site by multiple managers to oversee the 
daily operations with further support provided by regional 
management. 

 
 

New Haven Public 
Schools has your own 
challenges in 
maintaining a clean 
and healthy learning 
environment in your 
schools. We 
understand that your 
facility management 
services program must 
be reflective of the 
unique nature of your 
facilities and 
responsive to your 
individual needs. 
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ABILITY TO SELF-PERFORM SCOPE OF WORK 
You’ll find our extensive selection of services and our ability to self-perform the work to be rare in the 
facility services industry. Our program will help you present a polished, welcoming district and make a 
strong impression on students, teachers, staff, and parents. Most importantly, our services enhance the 
learning environment and provide a safe, healthy spaces for your district.  

New Haven Public Schools will benefit from ABM’s dedicated management team and unmatched industry 
expertise. When it comes to managing facility operations for the long term, there is no “one size fits all” 
approach, particularly for a district as like NHPS.  

With this understanding, ABM will provide the following deliverables to the District: 

• A flexible service delivery system to provide the processes, procedures and support to manage all 
resources used to deliver world-class facilities services 

• An ongoing formal monitoring of services provided to ensure that the service delivery system adjusts 
to the ever-changing environment at the District 

• An on-site management team to perform daily services throughout district facilities and remain in 
constant communication with District stakeholders  

• A comprehensive off-site team of ABM regional management and technical staff acting as an 
extension of ABM’s on-site management staff 

• Comprehensive training and development programs that address hourly and 
supervisory/management personnel needs 

CUSTOMIZED TO YOUR DISTRICT 
ABM partners with more than 250 K-12 clients, we understand the importance of providing clean, safe, 
and welcoming learning environments. This is especially important for New Haven Public Schools. We 
appreciate that many of your learning opportunities involve unique facilities.  

ABM’s approach to Account Management ensures that you receive a plan designed to specifically 
address your requirements while utilizing our proven, documented processes. We analyze information 
gathered from your pre-bid walk-through and from discussions with your representatives about the unique 
requirements of your schools and students. By doing this, we can determine “best practices” for your 
facilities based on our experience providing similar services to clients in the same industry.  

 
 
 
  



 
 
 
P R O G R A M  O V E R V I E W  

 

ABM | Education  Facilities Management Services 
for New Haven Public Schools  

 
 

16 

BEST-IN-THE-INDUSTRY TALENT 
Enhancing Talent 
The key to our success is our ability to attract and retain the most 
qualified, capable people. We offer competitive benefit options, top-
notch technical and professional development training programs, 
advancement opportunities, and compensation packages tailored to 
meet optimal financial and operating objectives. All human resource 
functions are addressed by us, freeing up time for our clients to 
focus on their core business needs. 

New Staff 
Human Resources recruiters, and our regional and site operations 
management personnel measure each candidate against your 
requirements and specifications. Once final candidates are selected, 
NHPS interviews and provides ABM with feedback. Once an 
applicant is approved for hire, approval letters are sent with an Offer 
of Employment to the selected candidate.  

Background Checks and Drug Testing 
ABM offers a wide range of screening packages customized to meet 
your requirements. These background checks include criminal 
screening, drug testing, social security validation and 
reference/employment checks. We work with your schools before 
the start-up to develop a screening program that suits the needs of 
your business. 

Comprehensive Training 
ABM understands one of the best ways to provide reliable, high-
quality service to all of our clients is to ensure that all employees 
receive consistent and ongoing training. This will ensure that our 
extensive facilities management training program is effective. 
Training begins with employee orientation before starting work and 
continues throughout an employee’s tenure with the company with 
monthly training sessions and required annual training. By 
empowering our employees with comprehensive training, we 
minimize deficiencies and quickly identify opportunities for 
improvement. 

  

We evaluate the needs 
of the schools to ensure 
proper talent is present. 

Additionally, as the 
leading provider of 
facility services, we 
employ a team of 
experts who are 
available to NHPS to 
evaluate any issues and 
present solutions. 
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STAFFING APPROACH 

The largest single expense to any facilities organization is labor. 
We developed a methodology for allocating staff prepared to 
perform at required levels, respond to service requests in a timely 
manner, and reduce local service providers to minimum. The 
correct staff mix is critical to realize the greatest value from 
available human resources.   

Key Performance Indicators are constantly measured to analyze 
productivity and match the skills of crew to the needs of the facility. 
Measurements and reporting become part of the culture, as does 
regular dialogue related to operations, needed coverage, and 
services levels delivered by the on-site team. Open discussions 
help the team make informed decisions.  

Developing the most efficient staff combination for facilities 
services is a complicated process. The size of the campus and 
location of the buildings affect staffing. Considerations such as the 
quality and type of buildings and the buildings’ design and use 
influence the tasks required, the time necessary to perform them, 
as well as the skill sets needed by the staff. 

Our experience managing education facilities across the country 
provides us a tremendous amount of knowledge about the pros 
and cons of various staffing levels and mixes.  Our leadership 
team reviews industry benchmark information, including APPA and 
other sources, for comparison purposes and to adapt our 
standards and develop industry best practices and approaches.  

Staffing Factors 

• Skill set and experience 
of available labor 

• Equipment types and 
complexity 

• Anticipated fluctuations: 
Vacations, holidays  

• Unanticipated 
fluctuations: Sick days, 
snow days, emergencies 
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STAFFING ADJUSTMENTS 
Should NHPS requirements change post 
contract award, our facilities management 
services program design enables our team to 
adapt quickly to those changes.  

Our Site Manager delegates full authority and 
responsibility for meeting all program 
requirements in the most efficient, expeditious 
fashion. This includes the ability to reallocate or 
commit whatever resources necessary to meet 
evolving services requirements.  

We work with the schools to make necessary 
staffing adjustments that take into consideration 
changes in scope and evolving operations for 
NHPS. The management team members 
support their customers and respond 
immediately to new work requirements and 
priorities.  

ABM’s management team streamlines 
communications and enables the team to rapidly 
accommodate changing requirements and adjust 
budgets and schedules as necessary. This 
resource coupled with close support from ABM’s 
regional management team enables close 
coordination and support for the on-site 
management staff.  

In coordination with NHPS, we develop and 
implement a process to accommodate out-of-
scope work requests as efficiently and cost-
effectively as possible. 

SUBCONTRACTED WORK 
What truly sets ABM apart from other facility 
services management providers is our self-
performance delivery model. No other national 
provider can self-perform more services than us. 
We routinely self-perform services such as:  

• Custodial 

• Facility Operations and Maintenance 

• Grounds 

We deliver the in-house expertise and best 
practices to maximize value in all areas of the 
scope of services. This means better and more 
affordable services with high quality staff on site. 
If a third-party becomes necessary, we have 
developed a Preferred Provider Program to 
assure that our clients always receive the best in 
service based on quality and cost. 
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QUALITY ASSURANCE & INSPECTIONS  
ABM’s on-site Account Manager will conduct regular inspections across the entire district. NHPS’ 
representatives are encouraged to participate if you choose. Our SITE technology produces reports about 
quality of service and monitors any trends or issues at the schools. In addition to our SITE program, the 
District may choose to participate with Client Satisfaction Surveys to ensure ABM is delivering services at 
or above the expected level. We would like to invite the district’s stakeholders to participate in formal 
Customer Business Review (CBR) meetings quarterly, or more often if you would like. This allows ABM to 
stay current with the program and make any adjustments for your evolving needs. 

EFFECTIVE USE OF CHEMICALS & EQUIPMENT  
ABM understands for our team members to provide the best quality services to the district, we must 
provide them with best-in-class supplies and equipment. This ensures our staff can work more efficiently 
in your schools. We enjoy the benefits of industry-leading pricing, support, and product availability. 
Further, ABM’s investment in sustainability efforts is wholly supported by these providers. When possible, 
we prefer to use environmentally friendly and approved cleaning products and supplies.  

INNOVATION & EQUIPMENT 
We maintain the most up-to-date technology to increase efficiency – helping us reduce costs – ours and 
yours.  We rely on various types of technology to keep our company and continually look for new ways to 
add value to our on-site teams. We continually look for areas of improvement and use these resources 
and technology to guide these innovations in the overall goal of providing premier services with cost-
effective solutions for our clients.  



 
 
 
P R O G R A M  O V E R V I E W  

 

ABM | Education  Facilities Management Services 
for New Haven Public Schools  

 
 

20 

SPECIAL EVENTS 
Many facilities organizations often underestimate the responsibility 
of managing special events. ABM’s extensive experience serves 
hundreds of schools across the country providing our team with 
incredible insight to the demands of managing special events. 

ABM has included the labor and supplies necessary to support the 
following typical school sponsored events: 

• Board Meetings 

• Graduation Ceremonies 

• Open Houses 

• Athletic Events 

We find it common for schools to use their facilities for community 
events as well. We are committed to assisting your schools in 
identifying the best ways to support these events and reduce 
additional costs. 

Special events are opportunities for schools to display their facilities 
and hospitality – as well as an opportunity for potential financial 
benefits. Many of the events that occur in our schools are once-in-
a-lifetime moments for students, parents, and other guests. 

Program Benefits 

• Single point of contact 
for the school community 

• Communication to all 
associated departments 

• Assure venues are 
prepared on time 

• Assure venues are 
properly broken down, 
cleaned, and prepared 
for business 
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Maintenance Operations 
• Heating and Air Conditioning scheduled to 

function during special events.  

• Maintenance technicians and management 
verify event spaces for appropriate 
maintained and fully functional mechanical 
systems. 

• Maintenance technicians and management 
get assigned to be on-site and available 
during select special events. 

Custodial Operations 
• Custodial technicians schedule to clean and 

stock areas being utilized prior to special 
events. 

• Custodial technicians set up tables, chairs, 
risers, stages, etc. prior to special events. 

• Custodial technicians remove tables, chairs, 
risers, stages, etc. at the end of special 
events. 

• Custodial technicians schedule to clean and 
re-stock impacted areas at the end of 
special events. 

Grounds Operations 
• Check parking lots and grounds adjacent to 

buildings prior to special events. 

• Strip and prepare athletic fields, when 
applicable.  

 

Logistics and Management 
The logistics of special events need to be 
proactively managed to assure event planners 
and invitees have the best experience possible. 
ABM’s Account Manager* serve as the single-
point-of-contact for facilities management 
requests, including those related to special 
events. This helps maintain a single 
methodology to submit work requests for the 
school community. 

Once a work request is approved, work orders 
are assigned to individuals/departments that 
support the function. We utilize the CMMS to 
manage and track activities required to support 
special events. 

The CMMS facilitates consolidate and 
summarize the resources used for each 
occurrence in the event should the school 
administration desire to invoice/charge the 
requesting party. 

*ABM’s role as single point of contact differs 
slightly depending on the services we are 
providing at any given site. 
 

Department Support 
An overlooked and critical responsibility to 
special events includes breaking down event 
venues and adjacent areas. Timely breakdown 
and cleanup of special events is a critical 
element of managing a school facilities 
department. School spaces must look their best 
as the school is a part of the community’s image 
and reputation. 

Successful special events require the 
coordination of individuals that represent various 
departments. Examples of some of the 
departments and the tasks involved to support 
special events include: 
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EMERGENCY RESPONSE 
ABM has nearly 3,000 team members with New England and over 110,000 team members nationwide 
that are able to mobilize and help in an emergency situation should the district require additional 
support.   

ABM employs a Critical Incident Program in response to disasters or any event that affects life and safety. 
Our Emergency Response Services initiates applicable procedures, directs participants, and ensures a 
coordinated team manages the incident. Components of the program include proactive response plan 
development and training, and a reactive Emergency Operations Center (EOC).  

We provide specialized training to prepare team members to respond during emergencies and unplanned 
events. The ABM EOC serves as the command center for managing emergency responses.  Each ABM 
branch office maintains a customized emergency response procedure. The EOC communicates with local law 
enforcement and emergency response officials. Emergency Response Services include: 

 Flood Restoration 
Immediate local response 24/7 

Fire Restoration 
Partner with certified restoration companies and 
manage the process from start to finish 

Disaster Recovery 
Use trucks and heavy equipment for interior and 
exterior disaster cleanup 

Pandemic Preparedness 
Maintain an expert advisory council comprised of 
nationally recognized specialists to guide 
pandemic response and preparation 

Use CDC and WHO developed specialized 
procedures and enhanced cleaning services to 
combat infectious diseases and viruses 

Coordinate reentry guidelines for repopulating 
buildings 
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ABMNEXT – OUR APPROACH TO INNOVATION 
With rapid advancements in technology, it isn’t always easy to understand how technology can improve your 
operations and what you should implement. ABM understands New Haven Public Schools need solutions 
and analytics to support your district. To have a facilities management program that NPS deserves, you 
need a partner to help you understand the technology landscape, advise on use case implementation, and 
assist with data insights. 

We Will Help  
ABMNext is our dedicated program to ELEVATE innovation for you and the services we provide. Through 
ABMNext, we continually evaluate, develop, and pilot new solutions to recommend the most beneficial 
options for you and your district. 

Our program has four key components: 

• Dedicated Team – We created a dedicated innovation team of experts in client technology and 
strategy supported by a cross-functional steering committee. Operations, procurement, client 
experience, data & analytics, strategy and innovation, and technology support the innovation team. 

• Innovation Funding – We put every prioritized solution through a rigorous pilot process to determine 
potential, applicability, challenges, and scalability. Dedicated research and development (R&D) funding 
finances these pilots. 

• Listening to Clients – We use our partnerships to gain insight into value drivers and business 
objectives to evaluate and develop solutions most beneficial for you. 

• Innovation Summits – We hold innovation summits bi-annually to measure pilot progress, review 
innovation roadmaps, and explore team member ideas to keep pace with innovation. 

With us, you have a partner with a vision for how innovation affects our industry. Our pilots and vetting 
process result in tangible, scalable solutions and actional analytics. ABMNext delivers an enhanced client 
experience providing expertise and technologies to make a cleaner, healthier, and more sustainable world. 

Our Innovation Approach 
Our approach to innovation starts with a foundational view of identifying solutions with real potential. We 
developed an evolving client-facing technology roadmap that outlines what to explore now, next, and later. 

To form our roadmap, we first listened to our clients to understand what they wanted to solve using 
technology or innovation. We extensively assessed our industry’s technology maturity and operational 
feasibility, using industry-standard methodologies like Hype Cycle evaluations to support the assessments.  
We used feasibility and value to prioritize solutions. 

We use a rigorous pilot process to evaluate prioritized solutions. We perform extensive vendor and build 
options assessments based on solution goals and develop a pilot plan with hypotheses and test cases. We 
consider associated analytical needs throughout the pilot process to ensure the pilot captures the correct 
information to determine solution viability and scalability. 

NHPS has access to what we learn from the pilots we perform, insights into the challenges or benefits of each 
solution, and reassurance that vetted solutions align with your needs. 
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Our Solutions 
Our process results in tangible solutions that take the form of custom-built technologies, analytics, and vetted 
vendor technologies. Every solution centers on driving drive better outcomes for you. Here are a few of our 
recent examples: 

• Route-based task tracking – Servicing visibility around task performance is critical, so we developed a 
route-based task management solution. This proprietary solution uses pre-defined routes to provide a 
task list for team members when they start their shift. As they perform each task, team members use QR 
codes to validate task completion.  

• Utilization insights – We developed a sensor technology-enabled solution to collect, normalize, and 
display utilization and occupancy information. This solution enables our teams to guide how utilization 
data can influence your facility management, including reallocating space usage, aligning service 
schedules, and introducing demand-based service. 

• Client-facing dashboard – Data is more prevalent than ever but is rarely presented in a consolidated, 
actionable way. That is why we developed our new client-facing portal with dashboard insights. This 
portal incorporates robust operational insights, including key performance indicators (KPIs) around 
financials, work orders, and more.    

Partner with Us 
Note the word partner. We approach innovation as a partnership with our clients. We proactively implement 
solutions that solve your business challenges. As part of our efforts to elevate the client experience, we 
are offering clients the ability to customize their program with innovative tools like the client facing 
dashboard. We look forward to discussing the benefits to NHPS as well as any associated costs. 

By listening to your needs, we provide you with: 

• Proactive solutions to support and improve your facility management 

• Extensive experience working with clients to pilot new technologies 

• Feedback sessions to understand our client’s needs proactively 

• Continuous shaping of our technology investments based on feedback from our client partners 
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CLIENT-FACING DASHBOARD 
Data is more prevalent than ever. It is needed to unleash 
key information and knowledge to address areas where 
you face challenges. But traditional methods of utilizing 
data are siloed and require extensive work to interpret. 
They do not produce acceptable operational benefits for 
today. Business decisions need to be substantiated on 
empirical operational knowledge to quantify and measure 
operational benefits and explore opportunities. But data is 
rarely presented in a consolidated, integrated view that can 
easily be interpreted.  

That is why we created our client-facing dashboard. It 
provides robust insights around the servicing performed in 
your facility – allowing unparalleled, immediate access to 
key performance indicators (KPIs). This first-of-its kind 
platform in the facility management space provides key 
metrics around our partnership at your fingertips. Every 
insight in our dashboard is structured to be actionable and 
meaningful to you.  

Our client-facing dashboard uses innovative technology to place complete operational transparency and 
required information at your fingertips. It solves the challenge of siloed and disparate data in facility 
management by providing consolidated views and key operational metrics across large categories. Also, our 
client-facing dashboard changes the way our account team interacts with your organization. With KPIs for 
financials, work orders, safety, quality, talent management, and more, we have streamlined interactions and 
data-driven conversations.  

We use innovative technology in our dashboard to enable: 

• Efficient communication with ABM 

• Operational history to manage your business 

• A seamless experience with easy access to KPIs 

Features 
• Provides metrics around financials, talent management, work orders, quality, and safety 

• Showcases key points of contact on the ABM team to support easy communication 

• Highlights position papers and case studies that SMEs throughout our organization have produced 

• Allows for comparison of operational metrics across locations and service lines 
• Showcases performance against benchmarks 
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Transition Plan 
SUPPORT AND COORDINATION 
With hundreds of educational institutions as our current clients, we are versed in the potential challenges and 
logistics of transitions. We anticipate issues that may arise and move quickly to resolve them.  

Your transition process identifies your service needs, selects the appropriate personnel, creates a detailed 
implementation plan, and communicates it to everyone involved. Our teams work to create a smooth start-up, 
free from time-consuming disruptions. 

We establish a dedicated team to implement the client’s specific program. The transition team remains in 
place until the planned level of service is achieved and contractual objectives met. The team works with 
NHPS’s designated Project Manager to implement the transition plan. 

ESTIMATED TIMEFRAME 
Our service start-up plan takes place during a four- to six-week period and starts within 30 days of an award. 

 

 

• Establish objectives 
• Coordinate kickoff & schedule 

timeline  
• Data collection & validation 

(site details, affected 
employees, vendor contacts) 

• Review of existing benefits & 
compensation 

• Contract execution 

 
Estimated Time: 15-30 days 

• Conduct employee meetings & 
on-boarding 

• Site visits & operational audits 
• Establish work management & 

workflow processes 
• Review invoicing requirements 
• Order uniforms, vehicles, tools 

& equipment 
• Vendor on-boarding 
• Technology deployment 
• Establish OSHA compliant 

safety training curriculum 
 

Estimated Time: 30-60 days 

• Evaluate existing vendors & 
subcontractors 

• Reporting requirements 
• Establish governance 

 
 

 
 
 

Estimated Time: 15-30 days 
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TRANSITION PROGRAM 
Our transition program is fully customized for 
you to ensure the project’s start-up goes 
smoothly and free from time-consuming 
miscommunications and disruptions. On contract 
award, our transition team’s initial activities set 
up a kickoff meeting to identify service needs, 
review roles and responsibilities, select the 
appropriate personnel, create a detailed 
communications and implementation plan, and 
share it with our transition teams. 

Benefits of our transition process: 

• Clear assignments with accountability at 
each stage 

• Presentation of key contractual compliance 
requirements to the local management 
team 

• Development of a centralized repository of 
transition documents  

Development of an Operations Playbook for 
each site. This includes instructions for how 
each service delivery program is delivered and 
managed to create consistency, efficiency, and 
success.  

We work with the client’s team to ensure the 
project’s success. We use guidance from our 
Center of Excellence, which houses pertinent 
information regarding the best in industry 
practices.  

The transition team develops a plan based on 
our understanding of the scope of work, 
contract, performance and quality goals, 
sustainability standards and other requirements. 
We begin the process of recruiting, hiring, 
training, setting up technological tools, verifying 
legal requirements and qualifying subcontractors 
(if applicable). 

OPERATIONS PLAYBOOK 
Before the official start of service, the transition 
team ensures that the client’s team has clear 
lines of communication with their ABM 
counterparts.  

All information related to the implementation of 
services is contained in the Operations 
Playbook, as part of the ABMWay. This manual 
is centrally stored on a secured SharePoint® 
website so ABM personnel can review and 
update the program in real-time.  

These detailed SOPs strengthen site operations 
by documenting and communicating corporate 
standards that reduce any liability of non-
compliance and allows the organization to 
benchmark best practices internally based upon 
the agreed upon Key Performance Indicators 
(KPIs).  

This optimizes resources, improves 
performance, and minimizes expenses. Once 
the program is running, we follow up with your 
team to identify any outstanding issues, address 
any pending concerns and ensure your complete 
satisfaction with the transition. 
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START-UP PLAN 
The example start-up program below shows how we become an integrated part of your workflow. As we move 
forward, we provide a more detailed and customized plan. Once the plan is finalized, we complete your 
transition timetable, identifying each task, who owns it, and its expected completion date. 

Pre-Start-Up 
Tasks & Assignments 01-Jul 08-Jul 15-Jul 22-Jul 29-Jul 05-Aug 

Contract, Insurance, Licenses 

1 Contract review and negotiation                         

2 Finalize contract with Client                         

3 Order insurance certificate                         

4 Submit new business set up documentation                         

5 Summarize all final contract details and review with team                         

6 Ensure all licenses are in place                         

7 
Meet with Client stakeholders as required to outline processes 
and discuss draft of transition plan                         

Human Resources 

1 
Meet with Client senior leadership to develop appropriate 
communication plan for new hires from existing employees                         

2 Obtain current employee roster from incumbent company                         

3 Meet with Client facility stakeholders to begin employee 
orientation protocols                         

4 Plan any required job fairs in coordination with Client                         

5 Work with Client to assist with communicating times and 
locations of job fairs as applicable                         

6 Ensure human resources job fair team plan and coordinate 
staffing of job fair locations                         

7 Conduct background checks for new ABM hires                         
8 Employee roster development and initial job scheduling                         

9 New employee paperwork completion and submission to human 
resources                         

10 Meet with current employees to conduct initial orientation to ABM                         
11 Job descriptions reviewed/presented to employees                         
12 Introduce and train employees on daily time keeping procedures                          
13 Establish individual staff training records                         
14 Implement training programs                          
15 Establish employee recognition program                         
16 Complete orientation checklist                         

17 Plan and schedule initial training, safety awareness, safe 
equipment handling, PPE distribution                         
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Tasks & Assignments 01-Jul 08-Jul 15-Jul 22-Jul 29-Jul 05-Aug 

Office and Administrative Set Up  

1 Establish office, IT networking and communication links                         

2 
Order ABM forms, manuals, and any office administrative 
material                         

3 
Implement vendor control logs and approved procurement 
practices                         

4 Prepare weekly review for Client liaison & administration                         
5 Conduct room inventory of all buildings                         
6 Order employee uniforms                          

7 
Obtain building access keys/codes and phone directory for each 
building                         

8 
CBR Meetings - Establish members and set dates for 
monthly/quarterly meetings                          

Safety and Regulatory Compliance  

1 
Establish SDS booklets and distribute/post according to Client 
policies and procedures                         

2 SDS and safety rules reviewed with and issued to employees                         
3 Sign off on all employee PPE distribution                         
4 Review HazMat procedures with all employees                         
5 Review spill management program and procedures                         
6 Review lock out-tag out procedures                         
Financial Management 

1 Review budget with transition team                         
2 Establish monthly budget tracking                         
3 Implement payroll procedures and communicate with employees                         
4 Set up invoice approval and payment processes                         
5 Implement invoicing procedures with Client                         
Quality Control  

1 Load district geography into Quality Assurance program                         
2 Implement Client survey procedures                         
3 Implement Quality Assurance program for all district operations                         
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Tasks & Assignments 01-Jul 08-Jul 15-Jul 22-Jul 29-Jul 05-Aug 

Custodial Program 

1 Obtain floor plans for each building                         
2 Write and implement task assignments for each building                         
3 Write and review lock out-tag out procedures                         

4 
Conduct inventory and assessment of paper towel/toilet 
tissue/soap dispensers                          

5 Receive equipment/distribution                         
6 Inventory and tag all ABM capital equipment                         
7 Implement operational logbooks                         
8 Implement training programs                          
9 Implement Safety Tips of the week                         

10 
Standard operating procedure implementation and roll out to 
team                         

11 Plan initial labor scheduling for summer programs                          

12 
Ensure all equipment and supplies on ordered, received, and 
pre-positioned                         

Summer Cleaning  

1 Plan initial labor scheduling for summer cleaning program                         

2 
Prepare scope of work orientation and standard operating 
procedures                         

3 
Review plans and scheduling with Client coordinators on a 
weekly basis then daily during summer season                         

NHPS Sponsored & Hosted Events 

1 Review Client Events Calendar on a continuous basis                         
2 Review and plan pre, during and post event support                         
3 Plan initial labor support scheduling                         

4 
Monitor Events Calendar on a continuous basis throughout the 
year                         
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COMMUNICATION & ISSUE RESOLUTION 
 New Haven Public Schools Site Management  

A
B

M
 S

ite
 M

an
ag

er
 

Topic 
Frequency/Formality Protocol 
DI DF WI WF MI MF Daily Weekly Monthly 

Service Issues • • • •  • Informally (DI) Informally (WI) Informally (MI) 
Vehicle 
Maintenance   •   • • Voice Mail 

• E-mail 
• Verbally 
• Phone 

• Impromptu 
Meetings 

• General 
Discussions 

• N/A 

Employee Status • •  •  • 
Training    •  • 
Repairs •  • •  • 
Special Projects •   •  • Formally (DF) Formally (WF) Formally (MF) 
Service Level 
Agreements     • • • Supervisor’s 

Report 
• Fax 
• E-mail 

• Campus 
Summary 

• Faxed 
• E-mail 
• Management 

Meetings 
• Presentations 

• Management 
Meeting (by 
site) 

• Safety 
Update 

• Service Ret 
• Presentation 

Safety • •  •  • 
Feedback •  • •  • 
Uniform/Equipment   •   • 
Recruiting •   •  • 
Incentives    •  • 
Escalations  • •  •  • 
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Facilities Maintenance Program  
As partners to hundreds of K-12 clients, ABM 
understands the challenges districts like New 
Haven Public Schools are faced with today, 
including rising energy costs, shrinking resources, 
decreased funding, aging buildings and reduced 
building efficiency. Our objective is to provide NHPS 
with solutions to efficiently maintain your facilities while 
providing cost savings. We are here to help. Whether 
you need professional engineers or skilled technicians, 
we provide solutions that will keep your district running 
smoothly.  

ABM’s Preventive Maintenance Program is the 
cornerstone of the maintenance program at ABM. The 
resulting program database includes detailed task and 
service frequencies for each piece of equipment in the 
program and can be downloaded to most maintenance 
management information systems.  

We know that high performing facilities drive the most savings and provide a safe, clean, comfortable and 
energy efficient environment. These savings can then be reallocated into your district’s mission and goals 
where you need it most.  Our facilities operations and maintenance services program is designed to build 
value for our clients and provide solutions that help facilities operate at peak efficiency. We do this by 
providing our skilled and knowledgeable maintenance technicians and building engineers with superior 
technology, training and support.  We leverage technology to share best practices across our team of 7,200 
technicians throughout North America.  

Our reputation as the premier service provider in our industry is partly based on our proven process for 
creating innovative building management and energy efficient programs. We can certify each site under the 
ISO-9000 program to ensure that our clients receive consistent, high-quality service. Our clients enjoy best-in-
class offerings that include plumbing, HVAC, general maintenance, and technical operations services.  

FOM Through Preventive Maintenance  
From initial asset tagging and historical analysis of facilities to periodic inspections and scheduled 
maintenance, our industry leading FOM program incorporates a cohesive, proactive approach based on 
effective preventive maintenance and planning. Our program is designed to improve operating efficiencies, 
maximize usage of assets and control maintenance costs. It will provide the financial equilibrium to maintain 
buildings and equipment as they age and improve the overall climate in your facilities. 

An effective Preventative Maintenance program requires a comprehensive inventory of all equipment 
requiring periodic service, tagging of these assets with a unique identifier and establishment of an equipment 
database. The equipment database is a live resource that demands updating, requiring proper staffing, 
system maintenance, and enhancement. 
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We believe that a comprehensive preventive maintenance (PM) program is essential in assuring reliable 
operation of facility equipment and systems and for maintaining the value of the district’s assets. A well-
defined PM program also provides detail to assure that periodic inspections and maintenance services are 
completed as efficiently as possible.  We will work with NHPS to develop the PM schedule that is based on 
the core equipment and the appropriate intervals of time required to maintain the systems. ABM creates the 
schedule based on the equipment assessment and the determined status of the maintenance of this 
equipment.  We use our historical database and decades o f experience to determine the required number of 
hours and maintenance frequency that will determine our staffing requirements, as well as shift designations.   

We believe that a comprehensive PM program is essential to ensure reliable operation of facility equipment 
and systems, and for maintaining the value of the facility assets. A well-defined PM program also provides the 
detail necessary to ensure that periodic inspections and maintenance services are completed as efficiently as 
possible. 

Through the combination of CMMS and our SITE system, we will develop a customized PM program for 
NHPS. Our staff has a library of over 200 different items of equipment, ranging from absorption chillers to 
triturates that cover tasks included in the scope and those that are not. Standard inspections include over 
4,000 tasks and the library grows continually as new equipment and procedures are added. 

Each procedure contains detailed steps and staffing levels for each task based on our historical data. 
Procedures for each piece of equipment on-site are customized to reflect the configuration of the equipment, 
its condition and duty cycle. The PMs are scheduled to best complement the anticipated reactive workload 
and to recognize seasonal constraints. The resulting job-specific program is reviewed with site personnel and 
then issued automatically through the work order system as the procedures come up on the schedule. An 
effective PM program requires a comprehensive inventory of all equipment requiring periodic service, tagging 
these assets with a unique identifier and establishing an equipment database. The equipment database is a 
live resource that demands updating, requiring proper staffing, system maintenance and enhancement. 

The Benefits of Preventive Maintenance 
 

  • Prevents costly repairs 
• Saves in utility costs 
• Reduces operating costs 

Saves Money 

• Maximizes efficiency 
• Improves system reliability 
• Reduces energy use & expenses 

Conserves Energy & 
Improves Performance 

• Supports healthy, productive and safe environments 
• Helps avoid costly work disruptions 
• Addresses issues before they become urgent 

Keeps Occupants 
Happy & Comfortable 

• Prevents costly repairs 
• Saves in utility costs 
• Reduces operating costs 

More Maintenance & 
Less Replacements 
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COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM (CMMS) 
We have experience using all types of CMMS – from third-party solutions to proprietary client systems. ABM 
works with our clients to identify the right CMMS solution based on your service needs. The right solution for 
you is defined by several factors including workflow and dispatching resources, the volume of work, project 
scale, reporting and customizing requirements.  As part of our transition and implementation process, we will 
help identify the best CMMS for your facility needs, provide the resources to collect your physical asset 
information, and leverage our extensive database of equipment maintenance operating procedures to ensure 
each system is maintained in a safe and effective manner. Regardless of your work management system or 
CMMS needs, ABM’s solution dovetails into multiple systems. 

One of the most common reasons educational institutions have chosen to outsource Facilities Services is the 
lack of value they received from their Computerized Maintenance Management Systems (CMMS). If the 
CMMS is not fully operational, it is virtually impossible to justify the resources spent by the Facilities Services 
Department.   

Knowing the tremendous value of a Computerized Maintenance Management Systems (CMMS), we have 
invested significant resources developing and refining the tools, processes, and resources necessary to 
deploy a comprehensive CMMS in a timely fashion. Our team has experience initiating and operating many 
different CMMS and we are fully prepared to deploy any CMMS currently in use throughout the industry.  

A properly utilized CMMS is critical and one of the most 
powerful tools for effectively managing a facilities 
department.  Often, the true value of these systems is 
rarely realized because they are not deployed properly. 
The resources and efforts required to initiate a CMMS is 
typically underestimated and underfunded. Many 
institutions have expected their on-site facilities teams to 
deploy a CMMS while performing their typical day-to-day 
responsibilities. Expecting a Facilities Department to 
deploy a CMMS while performing their daily 
routine is like, “trying to tie your shoes while 
running a race.” It doesn’t work. 

Unlike our competitors, we strongly recommend 
that our clients hold the license to the proposed 
CMMS. We believe clients should always own 
the CMMS data related to their district, 
eliminating any risk or fear of losing control of 
the data and any fear associated with who has 
the data. 
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Although there are significant variations in CMMS packages the fundamentals for deploying an asset-based 
CMMS is basically the same across software platforms.  

Building the Databases 
Maintainable asset inventory database 
All maintainable assets must be inventoried, and the collected data is uploaded into the CMMS’ maintainable 
asset database. The maintainable asset inventory allows the CMMS to cross-reference activities related to 
each unique asset, directly supporting the system’s ability to generate historical records related to each asset. 

Preventive Maintenance (PM) tasks database 
All preventative maintenance tasks required to properly maintain the customers assets must be defined and 
uploaded into the CMMS’s preventive maintenance library database. The PM task database provides the 
information the CMMS requires to cross-reference PM tasks for each type of asset. 

Asset Tagging 
The first and most important step of implementing a proper CMMS system is developing a comprehensive 
database of assets. We survey the district to develop the asset database. During the survey process, we tag 
each piece of equipment requiring periodic service with a unique identifier to schedule and record all 
maintenance activities. This process focuses on populating the asset database and allows the system to 
effectively assign and track repair work and is  the foundation for the preventative maintenance program.   

Our asset inventory team utilizes a mobile handheld device (typically a tablet) to capture equipment 
information. This tool expedites the collection process and facilitates consistency in the naming of equipment 
and classifications. After collecting the equipment data, an asset tag is secured to the equipment adjacent to 
the existing serial plate. Asset tags can be modified at client request. 

Data typically collected for population of a CMMS database: 

• Manufacturer and Model 

• Serial Number 

• Capacities 

• Horsepower 

• Voltage 

• Location of the equipment (facility, building, 
floor, room) – all referenced in the equipment 
identifier 

• Date placed in service (if available) 

• Inventory tag number (durable weather 
resistant bar-coded tag directly attached to the 
component 

• Refrigerant type, if applicable and available 

• Filter size & type 

• Coil info- HW, CHW, passes etc. 

• Base Condition Rating – Defective, Fair, 
Good, Excellent etc. 

A fully populated equipment database provides the environment necessary to implement the preventative 
maintenance program. Each asset identified within the database will be assigned specific periodic 
preventative maintenance tasks. 
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Assign Preventive Maintenance (PM) Tasks 
To protect the asset’s lifecycle and performance, we will assign assigned preventive maintenance. Many 
assets will be assigned various preventive maintenance tasks throughout the calendar year. With these tasks 
in place, the CMMS can cross-reference the assets with proper preventive maintenance tasks directly, 
supporting the system’s ability to automatically generate PM Work Orders.  

Nationwide, we have over 110,000 team members serving 20,000 clients since 1909. We service 
approximately 4+ billion square feet of facilities and maintain over 70,000+ pieces of HVAC equipment 
annually. With full HVAC service, HVAC installation, building automation, electrical installation, electrical 
testing, electrical service, plumbing, and energy services departments, we have unparalleled technical 
expertise throughout New England.  

Our facility engineers have been designing facility improvement measures for decades, and for the last 40+ 
years we have been using this expertise to build financially viable, sustainable solutions for our clients 
through our guaranteed energy savings contracting process. This alignment of in-house expertise means 
ABM can provide superior returns for our clients, while providing greater quality control because we sub-
contract fewer services than anyone else in the industry. 

Maintenance Contract 
Although a maintenance contract is not required for performance contracting projects, we strongly encourage 
a strong and reliable preventive maintenance program that will expand the lifecycle of your new or recently 
updated equipment.  

BRIGHTLY, FORMERLY SCHOOLDUDE 
Because our team’s focus is on education clients, we are 
intimately familiar with how an effective CMMS system like 
Brightly when building an effective PM program. We utilize this 
system in thousands of sites as the work dispatching and tracking 
system. This module, which includes preventive maintenance 

activities, facilitates the assignment of tasks, tracks assignment progress until complete and serves as a 
repository of all information related to upkeep of the facility’s assets. 

(Formerly Dude Solutions, SchoolDude, FacilityDude) 

• Easily manage and maintain all assets and facilities with a complete 360 view of operations 

• Reduce maintenance costs by planning and scheduling preventive maintenance 

• Empower your service teams and community by streamlining work orders and upcoming tasks 

• Optimize resourcing and communication for a seamless experience 
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FACILITIES OPERATIONS & MAINTENANCE SOLUTIONS 
We understand education institutions are faced with many 
challenges today, including rising energy costs, shrinking 
resources, decreased funding, aging buildings and reduced 
building efficiency. Our objective is to provide the district with 
solutions to efficiently maintain your facilities while providing cost 
savings. We are here to help. Whether you need professional 
engineers or skilled technicians, we provide solutions that keeps 
your district running smoothly. 

We know that high performing facilities drive the most savings 
and provide a safe, clean, comfortable and energy efficient 
environment. These savings can then be reallocated into your 
educational goals where you need it most.  Our facilities 
operations and maintenance services program is designed to 
build value for our clients and provide solutions that help facilities 
operate at peak efficiency. We do this by providing our skilled and 
knowledgeable maintenance technicians and building engineers 
with superior technology, training, and support.  We leverage 
technology to share best practices across our team of 10,000 
technicians throughout North America.  

Our reputation as the premier service provider in our industry is 
partly based on our proven process for creating innovative building management and energy efficient 
programs. We can certify facilities under the ISO-9000 program to ensure that our clients receive consistent, 
high-quality service. Our clients enjoy best-in-class offerings including plumbing, HVAC, general 
maintenance, and technical operations services.  

Requirements – Scope and Frequency 
APPA Service Level Based on Criticality 
Maintenance service levels dictated by APPA follow condition rather than frequency. They also follow a 
ratio of square foot per maintenance full-time equivalent (FTE) that prescribes to the condition.  

APPA Maintenance Service Level 2 – Comprehensive Stewardship    
• Equipment and building components are usually functional and in satisfactory operating condition. 

• Response to most service needs including limited non-maintenance activities, typically in a week or less. 

• A well-developed preventive maintenance program with 75 – 100% of required actions are done, but 
frequency is slightly less than per defined schedule. Appreciable reactive maintenance and occasional 
emergencies. 

• Interior finishes are clean/crisp; watertight, good appearance of exterior closures. 

• Bright and clean, attractive lighting. 
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APPA Maintenance Service Level 3 - Managed Care    
• Equipment and building components are mostly functional but suffer occasional breakdowns. 

• Service and maintenance call responses are variable and sporadic. 

• Reactive maintenance predominates operations, especially during seasonal peaks. Preventive 
maintenance is scheduled as manpower and time permit with less than 75% accomplished. 

• Interior finishes are “average” with obvious minor repairs or touch-up required; exterior finishes are also 
average with minor leaks and blemishes. 

• Small percentage of lights out, generally well-lit, and clean. 

Our Operations Engineering Objectives for New Haven Public Schools 
• Effective, detailed, planned services program based on our commitment to empower and support all 

members of the maintenance team 

• A high level of service that optimizes NHPS’s environments and extends asset lives to their fullest in the 
most cost-effective, energy-efficient way 

• Support the school system’s mission, strategic plan, and objectives 

The following table shows conditions and expectation for APPA 2 and APPA 3: 

 
 
 
 
 
 
 
 
 
 

 
  

APPA 2 TARGETED APPA 3 SUSTAINED
CATEGORIES Comprehensive Stewardship Managed Care

Customer Service 
Level and Response 
Time

Response to most service needs, including non 
maintenance activities, is typically in a week or 
less

Service available only by reducing maintenance, 
with response time of one month or less

Customer Satisfaction Satisfied with facilities related services, usually 
complimentary of facilities staff

Accustomed to basic levels of facilities care, 
generally able to perform duties

Preventive 
Maintenance (PM)

A well-developed PM program occasional 
emergencies

Reactive maintenance predominates due to 
systems' failing to perform

Maintenance Mix A well-developed PM program most required is 
done at a frequency slightly less than per 
defined scheduled,.  Occasional emergencies 
caused by pump failures, cooling system 

 

Reactive maintenance predominates due to 
systems' failing to perform, especially during 
hard seasonal peaks.  The high number of 
emergencies causes reports to upper 

Aesthetics, Interior Clean/crisp finishes Average finishes
Aesthetics, Exterior Watertight, good exterior appearance Minor leaks  and blemishes, average exterior 

appearance
Aesthetics, Lighting Bright and clean, attractive lighting Small percentage of lights out, generally well lit 

and clean
Service Efficiency Maintenance activities appear organized with 

direction.  Service and maintenance calls are 
response to in a timely manner

Maintenance activities appear to be somewhat 
organized, but remain people dependent .  
Service calls are variable and sporadic without 
apparent cause

Building Systems 
Reliability

Breakdown maintenance is limited to system 
components short of mean time between 
failures (MTBF)

Building and systems components periodically or 
often fail.
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WORK REQUESTS – UNSCHEDULED MAINTENANCE 
We generate work schedules from our work plan and service requests as they are received. Typically, we 
prepare work schedules weekly and monthly but adjust them to accommodate priority requests. Our team is 
normally scattered throughout the district working in various buildings to complete standard maintenance 
tasks and to close existing work orders. When we receive emergency or urgent work requests during regular 
working ours, we coordinate the dispatch of employee(s) to the area where the service is required. Once the 
issue has been addressed, the supervisor inspects the work to confirm it has been resolved satisfactorily and 
reports the results back to the CMMS as completed so the service request can be closed. If the emergency or 
urgent request occurs after typical working hours, requesters should call the ABM Emergency phone number 
and on-call ABM management will coordinate services. 

 
 
 
 
 

SUBCONTRACTING 
One of ABM’s differentiators is our ability to self-perform a range of services. We strive to self-perform most 
specifications unless the repair is outside our current capabilities. However, we have considerable experience 
managing subcontractors in a variety of disciplines. ABM maintains our own database of screened, approved, 
and field-tested subcontractors nationwide.  

If additional subcontracting partners are required, we will interview service partners to determine the 
subcontractor’s ability to provide quality service in a cost-effective manner. We will discuss the training of 
personnel, review the subcontractor’s OSHA safety training procedures, conduct reference checks, and verify 
insurance to ensure it meets both the client's and ABM's requirements. Additionally, we perform compliance 
assurance audits to ensure each subcontractor has been thoroughly qualified, performance is consistent, and 
all legal documentation is in place and compliant with all state and federal laws. 

While we have established relationships with quality subcontractors, we are opening to working with 
local vendors that the district might prefer.  
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LONG RANGE MAINTENANCE PLAN 
Asset (or Area) Criticality 

Equipment criticality is used to identify operating equipment in a prioritized order of 
importance to continue operations of facilities. The priority ranking considers operational 
risk of equipment failure with respect to health and safety, school disruption or 
continuance, the assessed value of the equipment and mission criticality – how important 
the equipment is to school function.  

The purpose of our CRIT assessment is to prioritize equipment and scheduling through 
establishing a comprehensive maintenance program, resulting in the greatest benefit 
within the available budget. 

Note: Equipment that contains “depending” notations is placed by default. However, the 
equipment is subject to move up or down a level of criticality depending on its function. 
For example, an air handling unit (AHU) that services a clean room might individually be 
considered a Level 1 Critical.  

CRITICAL:  This PM stage is an absolute requirement, with procedures that must be followed strictly and 
completed within one (1) week of the PM issuance date. It includes high-cost assets that serve large spaces 
and/or may operate without backup. It is crucial to have essential spare parts on hand if failure were to occur. 
Note: The following examples are not necessarily all within our scope. 

• Large boilers 

• Chillers 

• Life safety equipment (safety shower, 
eyewash stations, defibrillators) 

• Walk-in freezer 

• Kitchen equipment 

• Elevator (one car in building) 

• Air compressor (depending) 

• Interior fire alarms, fire extinguishers, 
standpipe system, etc. 

• Generators and transfer switches 

• Cooling towers 

• Switch gears 

• UPS / CRACs 

REQUIRED: Preventive Maintenance shall be completed within three (3) weeks of the PM issuance date. It 
includes assets that serve a concentrated area that may operate with backup. If failure were to occur, the 
building occupants would be affected directly. 

• Small boilers 

• AHU 

• BAS 

• Elevator (multi-car in building) 

• Dampers 

• Pumps 

• Autoclaves 

• Back flows 

• VFDs 

• Transformers 

• Fume hoods (depending) 

• Ansul systems 

CRITICAL 

REQUIRED 

IMPORTAN
 

TRIVIAL 
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• IMPORTANT: Preventive Maintenance shall be completed within four (4) weeks, but deferring PM is 
permissible, however not suggested. It includes lower cost assets that typically serve a single 
purpose or space. If failure were to occur, there would be no immediate effect, but short-term effect 
may take place. 

• Condenser Units • Vehicles 

• Split A/C Units • Grounds, Catch Basins etc. 

• Unit Heaters • Roofs 

• Fan Coil Units • Heat Exchangers 

• Exhaust Fans • Steam Equipment 

• Expansion Tanks • Hot Water Heaters  

• Electrical Panels • Fountains 

• TRIVIAL (Non-Critical): Equipment is to run through its life cycle. It includes smaller low-cost 
equipment that is easily replaceable. If failure were to occur there would be no short-term effect, but 
long-term effect may take place. 

• Bathroom Exhaust Fans • Dryers 

• Appliances • Window AC Units 

• Washers • VAV’s  

How establishing levels of criticality helps? 
• Comprehensive preventive maintenance schedule 

• Sustained interior and exterior finishes and conditions 

• Better efficiency in work hours 

How are we going to conduct reporting? 
• KPIs on completions and failure avoidance 

What are the challenges commonly faced in a planned environment? 
• Fiscal ability to meet criticality schedule and calendar  

• Level of defect at contract commencement 

• Labor shortage – reports highlight issues 

• Changing the current work procedure 

• Aligning PM efforts with programming 

• Balancing front-line labor resources and third-party specialists 
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PM labor and supply allocations are based on PM standards and formal tasks like the illustration below. 
Each distinct piece of equipment is assigned a specific preventive maintenance task assignment.  
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PREVENTIVE MAINTENANCE LOAD CALCULATION 
We utilize a custom-designed estimation calculator to develop staffing and material budgets related to 
Preventive Maintenance.  

Quantifying labor and supplies necessary 
to support preventive maintenance 
Our straightforward three-step process for 
estimating resources includes: 

• Convert the district’s equipment list into 
generic names to determine quantities by 
equipment type and enter data into the 
estimation calculator.  

An accurate equipment list is critical to 
generating valid results. 

• The estimation calculator cross references 
and assigns manufacturer recommended or 
RS Means standards for each equipment 
type. 

• Labor and material costs are generated for 
each type of equipment, and results are 
totaled to determine annual resources 
required.  

This spreadsheet is an example from 
tabulations for MEP asset service labor and 
supply budget estimations required to provide 
an effective program. The labor and supplies 
needed to execute PM services are calculated 
per specifications. 
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EQUIPMENT AND SUPPLIES MANAGEMENT 
Equipment Repair and Replacement 
To manage your facilities, assets and the costs associated with their 
maintenance and ultimate replacement, we foster a planned, coordinated 
effort. Our maintenance program delivers periodic and planned service 
tasks that prolong equipment life expectancy, optimize performance, 
enhance reliability, and mitigate component failure, which minimize 
disruptions and promote overall program stability. 

If the current equipment has not reached its end-of-life cycle, we 
perform preventive maintenance to extend the life of the equipment and 
optimize performance. Once the equipment has reached its end-of-life 
stage, we identify the most appropriate replacement. We repair equipment 
when we encounter an unplanned outage or performance degradation OR 
as part of a repair threshold commitment, but always with an understanding of 
cost containment and a total return on repair investment.  

Proper maintenance leads to planned replacements. We replace equipment in circumstances, including: 

• Necessity (unplanned and planned) – when the equipment is critical to avoid disruption of operations 

• Obsolescence (unplanned) – when parts are no longer made or required skills are not readily 
available 

• Value (unplanned) – when repair costs equal or outweigh the equipment costs  

• Health & Safety (unplanned and planned) – when ongoing repairs place technicians and 
students/faculty/staff at risk 

• Program Change (planned) – when new requirements dictate upgrade 

• Life Cycle Analysis (LCA) (planned) – when the understood useful life, determined by analysis, 
dictates replacement based on net value  

Like a person’s health, preventive measures can prolong life and defer the need for costly medications or 
surgery. While maintenance serves to ‘medicate and stabilize’ a condition, replacement serves as a final 
and essential ‘cure.’ We must use our knowledge and expertise to avoid ‘putting band-aids’ on situations 
that need our attention. We should stabilize the situation and plan to fix the problem. Performing a full 
body scan – a life cycle analysis – lets us know what to expect and plan for future needs. 

Criteria to consider: 
• Close to or exceeded expected life 

• Asset reliability and consequences of failure 

• Service or parts costs exceed replacement costs 

• Overall performance from service is not improving 

• System is too fragile or regressed 

• System failure presents security, health, safety, or environmental risk 

• Cost to mitigate the risk exceeds replacement costs 
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Your CMMS can validate (or refute) replacement decisions 
and timing. 
Maintenance and repair costs are typically expensed in operational 
budgets, while replacement costs are capitalized. To be fiscally 
responsible, we think in the long-term and always consider budgets. 

Thoughts on Equipment Age 
Unmaintained equipment does not age well. The older equipment is, 
the more extensive repairs it will need, which translates to higher 
maintenance costs. As it ages, the equipment will give you less 
return on investment. When newer, technologically advanced 
equipment will improve efficiency, it is prudent to consider 
replacement.  

Repair Cost Consideration 
What are the costs of repair, and more importantly, how often will you be paying those costs? Will it likely 
be a one-time fix? Documenting asset repairs provides information on number and frequency of 
breakdowns and associated costs.  

Consider Impacts from Outages 
We must weigh the impact of outage while the asset is being repaired. If a repair takes too long, it may 
have too many hours of program impact. However, repair often takes less time than replacement because 
replacement involves ordering, shipping, installation, new training and more.  On a tight schedule and 
when  the equipment is crucial to operations, replacement may prove too much of an impact. Repair or 
partial restoration may be the best solution until schedules accommodate replacement.  

  

 
Use your CMMS to 
track repair efforts on 
equipment. Accurate 
population of labor rate 
data and properly 
recorded service hours 
can easily identify the 
right path or at least 
inform an action path. 
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Custodial Management Program 
 
  
Our custodial services program at NHPS will be reflective and responsive to your individual needs. ABM 
services hundreds of educational sites nationwide where we are required to meet specific custodial 
standards and resolve site-specific issues.   

Our custodial program approach includes open communication, proven practices, and industry 
standards of excellence. We will provide New Haven Public Schools with: 

• Job Specifications – A detailed document that describes the specific tasks ABM performs before 
and after service installation. 

• Security Compliance – Appropriate security consistent with the requirements of your facility, which 
include key logs and background checks that is incorporated into our management plan. 

• Communications Plan – A communications plan that includes using call lists, email, two-way 
radios, and cell phones used by our personnel so that we are always immediately available to 
handle your service requests.  

• Cleaning Methods – Our cleaning approaches combine daily, variable, and extensive periodic 
services to perform to your expectations. We offer a full spectrum of care and as your operations 
evolve, we also provide a progressive collection of additional methods and equipment to continually 
meet your needs.  

Customized to Your District 
Our approach to project management ensures that you receive a plan designed to specifically address 
your requirements while using proven, documented processes. By analyzing discussions we’ve had with 
your representatives and our own experience servicing your facilities, we determined best practices for 
your district based on industry standards.   

With ABM as your partner, New Haven Public Schools can focus on your true 
mission – educating students. 
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Specific Initiatives for New Haven Public Schools 
  New Haven Public Schools has your own set of 
distinct focal points, and the custodial services 
program is currently customized to meet your 
needs. With our years of experience partnering 
with K-12 districts, we have tailored our 
procedures to provide specific care on the areas 
that matter most to you.  

The key initiatives outlined here are not intended 
to be comprehensive but rather are noted to 
highlight several essential elements of our 
Custodial Services program that are specifically 
customized for New Haven Public Schools.  
ABM follows recommendations from all 
manufacturers as it relates to equipment, 
chemicals, supplies, usage, and handling.  

Standard Cleaning Procedures  
With significant input from New Haven Public 
Schools, we have developed and implemented a 
set of Standard Cleaning Procedures used at all 
levels. Our managers train staff on these 
procedures, and managers and NHPS personnel 
use them as a baseline for quality control site 
inspections and performance audits.  

First Impression Areas  
With declining enrollment plaguing higher 
education, first impression areas are critical to 
students, faculty, staff, and visitors, especially on 
the campus tour.  

We implement a rotation-based sequence of 
cleaning for entrances, lobbies, restrooms, 
hallways, and other common areas most 
frequently visited. This results in great first 
impression areas that are clean, tidy, odor-free 
and stocked with necessary supplies. 

Summer/Winter/Break Cleaning 
We have established protocols for project 
cleaning and special events. These occur during 
times when schools are closed for breaks 
(Winter/Summer), as well as during normal 
school sessions. We work with NHPS to 
customize our protocols to align with your 
calendars and events. 

Floor Care Regimen 
While well-maintained floor surfaces provide a 
positive aesthetic, the ultimate purpose of 
performing routine, periodic, and restorative 
maintenance is to protect the asset in which your 
district has invested.  

We implement a customized floor care regimen, 
for both hard and soft surfaces. Carpets are spot 
or fully cleaned as needed, damaged tiles are 
identified and reported appropriately, and floors 
are stripped and refinished periodically with 
routine burnishing and coating performed, again, 
to protect the investment in surfaces. 

 

 

 

 

 

 

 
 
Equipment  
We understand the importance of providing best-
in-class equipment to its staff.  As a result, ABM 
uses equipment exclusively from industry-leading 
providers. We invest in the safest and most 
effective equipment necessary to perform the 
services efficiently. Before using any piece of 
equipment, staff are trained on its proper use and 
care.   

During start-up, an initial equipment list will be 
modified as necessary, and any substitutions or 
additional investment will be made without an 
impact to schools from a cost standpoint.   

We will implement a quarterly maintenance 
program that inspects and maintains the 
performance of custodial equipment.  
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  Approach Overview 
The quality of the facility services provided to a 
district like NHPS directly influences the quality 
of the student experience, resulting in a 
significant impact on student attendance and 
attention. Simply put, a well-maintained facility 
contributes to student academic performance, 
and we strive to enhance student environments 
and make a difference every day.  

As we service over 220 colleges and universities 
and more than 250 K-12 school districts 
nationwide, we know that providing services to 
the education market is challenging and unique. 
We will provide NHPS with the same attention to 
detail we provide all our clients with fully 
customizable custodial services components.  

ABM will implement the following general 
program processes to ensure the program 
exceeds the expectations for service and quality: 

A Seamless Transition and Start-Up 
We implement a tailor-made, comprehensive 
transition and start-up plan commencing 30 days 
prior to the start of our partnership. Every step of 
the way, ABM will ensure the program is 
transitioned professionally. 

A Measurable Quality Control Program  
Our web-based quality assurance reporting 
system (SITE) measures and monitors our 
service, providing statistical reports to the school 
on a quarterly or more frequent basis measuring 
level, trends of service and customer 
satisfaction. 

Training & Best Practices 
We understand one of the best ways to provide 
reliable, high-quality service to all our clients is 
to ensure that all employees receive consistent 
and ongoing training.  

Our custodial training program is extensive and 
begins with employee orientation before starting 
work. This training continues throughout an 
employee’s tenure with required monthly and 
annual training sessions.  

By empowering our employees with 
comprehensive training, we can minimize 
deficiencies and quickly identify opportunities for 
improvement. 

Efficient Use of Chemicals & Equipment 
Team members are trained in the proper 
handling and dilution of chemicals and cleaning 
products, proper use and maintenance of capital 
equipment, and proper cleaning procedures.  

All cleaning team members undergo training on 
standard operating procedures, effective 
sequencing of cleaning steps and proper use of 
personal protective equipment (PPE). The safety 
of both our staff and your students, teachers, 
and staff is of the utmost importance. Our team 
members will undergo regular safety training 
including focusing on reducing and preventing 
injuries and exposure to hazardous materials per 
OSHA standards. SDS sheets will be provided to 
all team members. 
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 Comprehensive Communications Plan 
In the spirit of true partnership, we value the 
open and transparent communication approach 
we have already established with NHPS and 
team members so that our services are 
seamless. The following are key aspects of our 
communication plan.  

• Team members are trained on how to 
communicate with building management 
and occupants throughout the school 
buildings for any service-related issues or 
questions. 

• We have systems for receiving feedback 
from building management and occupants. 

• We have policies in place to handle 
absenteeism, whether planned or 
unexpected, enabling us to respond quickly 
when absenteeism occurs. 

• Our call-in system ensure team members 
are directed to the appropriate school or 
building site in a timely manner. 

• When a team member is absent, the on-site 
project manager communicates with the 
administration by email or phone and 
provide the name of the replacement. 

• Requests for setting up cafeterias and 
gymnasiums for special events will be 
logged into our master event schedule. 

• Staffing resources are deployed by the site 
project manager, occasional requests such 
as unloading trucks for items like furniture 
and copy paper is funneled through our site 
project manager and typically executed by 
our day porters. 

Schedules of Routine Cleaning Operations 
Cleaning tasks are performed accordingly with 
routine cleaning inspections and reports.  
Equipment operation and maintenance protocols 
as well as accident preparedness plans are 
developed.  

Task Areas of Importance 
Special attention is given to high-traffic locations 
throughout the facilities, especially first 
impression areas. All team members will be 
specifically trained on the proper storage and 
use of chemicals, including dilution control 
procedures.  

Team members receive regular safety training 
on the special requirements for operations 
involving potentially hazardous materials, such 
as the maintenance of specialty floors containing 
asbestos or compliance with OSHA Bloodborne 
Pathogens standards. 

When applicable, team members are trained on 
the safety protocols for cleaning areas with 
special engineering concerns, such as those 
with inadequate ventilation, poor lighting, and 
restricted access. 
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Grounds Management Program 
GROUNDS SERVICES DELIVERY FOR NHPS 
ABM understands the dynamics of education space. We provide grounds management services for dozens of 
K-12 school districts, colleges, and universities across the U.S. including many in the Northeast.   

As a proactive partner, we do not view grounds management as a maintenance task, but rather as a 
management program. Our philosophy is to continually seek means to improve landscapes through 
progressive technical competencies, dedicated site-based management teams, innovative solutions, and 
continued support from industry recognized professionals and corporate staff. Having this additional support 
enables our site-based teams to perform their assigned functions without worry.  

EXPERIENCE AND EXPERTISE  
We understand that maintaining the grounds of your school district is much more complicated than simply 
mowing the grass and trimming the trees and shrubs. Well-maintained grounds create a safe environment, 
enhance the student experience, and make lasting impressions on parents and visitors. As trusted partners in 
the education market, we strategically plan all activities, so they are safe and not a distraction for the learning 
environment, while always being prepared for visitors, expected and unexpected. 

Timothy Moore, CSFM, leads our Grounds Management team with expert assistance from Jorge Melena, 
CSFM, CPSI, Marty Kaufman, CSFM, and Lance Tibbets, CSFM. Together, they have over 125 years of 
experience in landscape and grounds management.  Our team has provided management or consulted for 
many prestigious universities, school systems, Major League Baseball, Olympic sports fields, the Little 
League World Series, and many Class A commercial sites. Our expert grounds management staff speaks at 
local, state, and national conferences annually and has taught “Grounds Management 101” for several years 
for facilities building managers organizations. Their certifications and credentials include Integrated Pest 
Management Coordinators, Licensed Pesticide Applicators in multiple states, Licensed Commercial Irrigators, 
Certified Turf Grass Professionals, Certified Professional Horticulturists, Certified Sports Field Managers, 
Certified Playground Safety Inspector, and Certified Park Managers. 
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OUR GROUNDS & LANDSCAPE SOLUTIONS 
ABM’s landscape and grounds team deliver aesthetic excellence and 
superior service to our clients including: 

• Sports field and turf management 

• Landscape installation and maintenance 

• Irrigation maintenance and management 

• Exterior pest and fertility management 

• Snow and Ice operations 

• Season floral program 

PROGRAM PRINCIPLES 
• Provide exceptional curb appeal throughout the district, every 

moment, of everyday 

• Implement a rapid response time to client requests with our site-
based program structure 

• Remain flexible to accommodate varying climate conditions and 
mowing frequencies 

• Ensure proven horticultural best practices and expertise  

• Highlight safety and security of landscape operations to ensure 
students, faculty and staff and physical facilities remain free from 
hazards 

• Enhance service levels and client satisfaction through proven 
quality control processes  

• Conduct enhanced skills and technical training to all grounds 
employees to continuously improve grounds and landscaping 
services levels 

• Create a culture and atmosphere of ownership with all 
employees that promotes teamwork and increased productivity  

 
 
 
 
 
 
  

APPA   
GROUNDS STANDARDS 

LEVEL l 
State-of-the-art maintenance 
applied to a high-quality 
diverse landscape. Associated 
with high-traffic urban areas, 
such as public squares, malls, 
government grounds, or 
college/university campuses. 

LEVEL 2  
High-level maintenance. 
Associated with well-developed 
public areas, malls, 
government grounds, or 
college/university campuses. 

LEVEL 3 
Moderate-level maintenance. 
Associated with locations that 
have Moderate to low levels of 
development or visitation, or 
with operations that, because 
of budget restrictions, cannot 
afford a higher level of 
maintenance. 

LEVEL 4 
Moderately low-level 
maintenance. Associated with 
locations affected by budget 
restrictions that cannot afford a 
high level of maintenance. 

LEVEL 5 
Minimum-level maintenance. 
Associated with locations that 
have severe budget 
restrictions. 
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QUALIFIED AND TRAINED EMPLOYEES 
Our promise to you is fulfilled by the team members we hire and train. Therefore, we are committed to 
recruiting, hiring, and retaining the highest quality team possible to perform your grounds maintenance 
services. Our experience partnering with education clients throughout the state means we are familiar with the 
labor market and know what it takes to recruit, hire, and retain the best employees available in the area. All 
our team members working in your sites are fully screened and receive continuous training to ensure all 
aspects of the program are performed with attention to detail and in the most efficient manner possible. 
Training, which begins with an initial orientation, involves technical, safety, and development programs.  

SAFETY 
Safety is a critical element of any grounds maintenance program. We implement a comprehensive safety plan 
and ongoing safety training to all employees. We are committed to performing all work, adhering to all OSHA 
safety guidelines. This includes all equipment must be current with all safety mandates as installed by original 
manufacture. Personal Protective Equipment provided to all employees performing work as outlined in this 
specification. 

Pesticide applications are administered with strict adherence to EPA, state, county and local laws and 
regulations including Implementation of IPM. Employees must receive “Right to Know” training before 
handling or applying any pesticide(s). This training will be documented, and a copy of training will be provided 
to the district, upon request. 

QUALITY ASSURANCE & INSPECTIONS 
To ensure all management standards, periodic inspections will take place, ABM’s management and 
supervisors will conduct inspections. District representatives may participate. Formal reporting of compliance 
deficiencies discovered during inspection will have a defined action plan for correction within 24 hours. 

FERTILIZER AND WEED CONTROL 
To encourage safer and more sustainable practices, we strive to reduce fertilizer and pesticide use, using 
integrated pest management techniques, recycling green waste, and taking proactive steps to minimize 
runoff. Our goal is to utilize environmentally safe chemicals in our Weed Control Plan to support prevention of 
weed growth. Weed Management is first be managed through cultural techniques, proper fertilization, mowing 
frequency, and irrigation.  The first defense in weed management is the encouragement of healthy turf.  When 
weeds exceed an acceptable threshold (mutually agreed upon by the district and ABM), then herbicides may 
be used. All herbicides must be environmentally friendly and labeled for specific use. Blanket treatments will 
not be utilized unless warranted through proper scouting / documenting. 

GROUNDS MANAGEMENT LOG 
Our Grounds Technicians will maintain an activity and management log to record daily activities across 
NHPS.  The log contains detailed applications of all pesticides including target weed, insect or other pest, 
mode, type, and rates of application and results. It also includes the date, time, weather conditions at the time 
of application as well as the name of the licensed applicator. 
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EQUIPMENT, TOOLS, AND SUPPLIES 
If NHPS chooses to utilize ABM’s equipment and supplies, we are committed to providing state-of-the-art 
equipment and high-quality grounds supplies for the grounds program. We use equipment and supplies 
exclusively from industry-leading providers. With our national presence, ABM has negotiated strategic 
partnerships with multiple vendors across the country. Our relationships with our suppliers often contain 
provisions for technical support, environmentally friendly (“green”) products, best-in-market pricing, and price 
stability. We also have preference in ordering, the ability to acquire large amounts of product and equipment 
quickly, and access to significant savings and the highest quality supplies and equipment. 

TECHNOLOGY & SUSTAINABILITY 
An integral part of our continual means of seeking improvement in technologies is sustainability in the 
landscape industry. While there is much to be learned, there is a lot that can be done, such as: 

• Natural organic fertilizers 

• Reduction of pesticide use 

• Greater use of biological methods in control of 
pests 

• Improved use of water through enhanced 
training 

• Improved technology for irrigation systems 

• Improved management strategies 

PLANS FOR INSPECTIONS AND QUALITY ASSURANCE 
The success of our teams is built on developing a comprehensive set of Standard Operating Procedures 
(SOPs) and defining performance expectations that are based on measurable outcomes. Our corporate 
culture of measuring and managing performance helps us ensure compliance to those SOPs, which 
enhances our ability to replicate successful performance across NHPS’s entire district. 

To continually improve, we consistently measure our performance via audits and inspections. Our findings 
have taught us that it is important to continually measure our performance and adjust our programs 
accordingly to evolve and remain consistent with your expectations. 

Our approach to quality assurance is multifaceted and designed to capture measurable results through daily, 
weekly, monthly, quarterly, and annual activities. 

Quality Management System  
Our quality management system is ABM’s proprietary, web-based control system that supports your quality 
goals and requirements. The system allows both the district and ABM to view inspection results, periodic 
maintenance schedules, and reports through a central online portal. We focus on: 

• Analyzing inspection results 

• Establishing and tracking accountability 

• Continually improving processes 
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Daily Activities 
Rounds: The Grounds Manager is responsible for closely monitoring employee progress. Rounds are 
performed daily, and we proactively seek out improvement opportunities before the district reports them to us. 
Our team self-generates most of the action items. It is our job to maintain grounds, not the job of the NHPS 
administrators and facilities staff.  

Weekly Activities 
Audits: When a specific action is requested by the district, quality completion of those items is audited on a 
random basis. The Grounds Manager investigates the work site for quality and may contact the requestor to 
track satisfaction with the result. These audits are completed on a tablet, and the results uploaded in real-time 
to SITE, our Quality Assurance system.   

Area Inspections: Quality Assurance Inspections are routinely completed for all areas of the grounds to 
assure performance expectations are being met. These inspections are completed on a tablet and uploaded 
real-time to SITE, which is also capable of generating numerous reports cross-referencing performance in 
many ways.  

Monthly Activities 
To ensure we are meeting your expectations, we invite the district to provide feedback regarding the quality of 
the services we provide. Customer Satisfaction Surveys can be implemented via an internet-based platform 
and will provide feedback on all areas. The results and trends are recorded, and we develop specific and 
measurable action plans to guarantee our services are continually improved. This tool motivates the team and 
provide an early warning sign for dissatisfaction in any areas.  

These surveys, coupled with our SITE random inspections can provide a viable check and balance allowing 
us to pinpoint any areas that may have specific needs or concerns. ABM can provide the district with Quality 
Control Inspection Reports as requested. We believe that client feedback is critical to the success of our 
program at New Haven Public Schools. services.  

Quarterly Activities 
Customer Business Review (CBR): At the end of each quarter, the district can meet with ABM on-site and 
regional management to review the results from the prior quarter and discuss objectives for the next 
quarter(s). These meeting helps our team assure that we are aligned with your goals.  

In addition to having the ability to review inspections daily and trended results at any time via the internet, we 
can provide monthly, quarterly and/or semi-annual reports detailed in tabular and graphical format. Our 
results can be viewed by a variety of factors including: 

• Entire Program 

• Inspector 

• Technician 

• Question 
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SNOW AND ICE REMOVAL 
As partners to education partners in New England and throughout the Northeast, we understand how 
crucial snow and ice removal is for districts like New Haven Public Schools.  

Safety for your team and ours is also our top priority. Snow and ice removal in an environmentally responsible 
and safe manner requires a multi-pronged approach based upon the facility, the climate, and resources 
available. If possible, we close unnecessary pathways, sidewalks, parking areas, etc. effectively and safely. 
This process eliminates the need to use ice melt in those areas which reduces the overall use of ice melt and 
allows Grounds Technicians to focus time and materials on more trafficked areas. For areas requiring snow 
removal, our first and best practice is to effectively remove the snow with shovels, blowers, or sweeping 
instead of chemicals. These methods are deployed as soon as possible before the snow can be compacted 
by foot and vehicle traffic, resulting in the need for de-icing chemicals.  

When conditions create the need for de-icing chemicals (freezing rain, wet snow, sleet, compacted snow, 
etc.) the ice melt(s) will be used in a manner consistent with the manufacturer’s specifications. When 
possible, our team applies small amounts of the ice melt or anti-icing compound before the snow and ice 
accumulate can prevent the heavy build-up that requires significant amounts of material and labor to remove. 
This also creates a safer environment for our team and the district’s staff and teachers. 

The mechanical equipment used in removing snow and ice is well maintained to ensure that it is in proper 
working condition before the winter season starts. In addition to preventive maintenance suggested by the 
manufacturer, all equipment is examined and tested before the winter season. 

ABM provides initial training and refresher training are given prior to the winter season emphasizing the 
proper techniques for snow removal, equipment and chemical usage and warning signs related to frost bite, 
hypothermia, and other cold weather safety concerns. 
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Integrated Facility Services (IFS) 
 

 

 
 

  

COMPETITIVE ADVANTAGE 
ABM focuses on facilities services as a core 
business. We self-perform most components of 
an IFS program including technical operations, 
maintenance, custodial, and landscaping.  

Our breadth and experience, coupled with our 
infrastructure and technological abilities, enables 
us to experience years of exceptional growth 
and success.   

Clients choose ABM because we deliver: 

• Access to the best talent nationwide 

• Cost savings through energy, operating 
efficiencies, and labor, maximizing 
productivity and improving service levels 

• Comprehensive safety and skills training 

• Technical knowledge and experience 

• Proactive solutions for risk avoidance and 
regulatory compliance 

 

NHPS administration will have more 
time and resources to focus on their 
true mission – educating students. 

Self-Performance 
ABM self performs the majority of different 
facility services, cross-utilizing work functions 
and tasks under a one team/partnership 
approach. Specialized vendors and strategic and 
operational best practices form our management 
structure for total operation control and 
oversight.  

The IFS program enhances communication, 
productivity, cost efficiencies, scalability, labor 
flexibility, compliance, and workforce synergies 
to be aligned with district stakeholders. We 
propose work order management, KPIs, and 
quality assurance tools to ensure compliance 
focused on improving the end user experience 
for accountability and reporting.  

Partnering with ABM provides key benefits, such 
as: 

• Streamlining vendors into a single point of 
contact 

• Leveraging local and regional support  

• Cross-training or consolidating supervision 

• Compliance with site policies and 
standards 

• Subject Matter Experts for each service line 

• Share tools and equipment to reduce costs 

• Pro-active measures used by the entire 
team identify issues  
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Your Service Quote 
We’ll help you create new efficiencies to improve your bottom line  
To reduce your costs and build value for your facilities, we focus on new, efficient methods and management 
of labor and technology to eliminate unnecessary costs and maintain quality. Based on NHPS walk-throughs 
and specifications, discussions with you, and our education expertise, we determined the best practices for 
New Haven Public Schools. 

Expense Description   FOM 
Management Labor Allowance     
Wages   $973,600 
Benefits / Taxes   $231,847 

Total Management Labor   $1,205,447 
Number of Employees   11.00 
      
Hourly Labor Allowance     
Wages   $318,000 
Benefits / Taxes   $79,071 

Total Hourly Labor   $397,071 
Number of Positions / NOT EMPLOYEES   6.00 
      
Background Checks   $255 

Drug Testing   $102 

Site Specific Pre-hire    $107 

Uniforms    $0 

PPE   $0 
SmartPhone Service   $15,300 
Office Supplies   $5,000 
EPAY employee License   $86 
EPAY WalTer Clock   $0 
EPAY Comm Charges   $0 

Total Variable Expense   $21,100 
FOM Capitalized Items   $900 
Tools for Technicians   $900 
Office / Communication Equip(depreciated) Qty $10,467 
Desktop Computers 3 $1,450 
Laptop Computers 13 $7,517 
SMALL Copier 1 $1,500 
Office / Communication Equip (expensed) Qty $3,200 
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Desktop Printers 4 $900 
Network Printers 1 $600 
Tablets 0 $0 
Smartphones 20 $1,700 

Total Fixed Expenses Allocation (depreciated)   $11,367 
Total Fixed Expenses Allocation (expensed)   $3,200 
Background Checks   $1,275 
Drug Tests   $510 
Uniforms   $0 
Site Specific Pre-hire    $1,513 
EPAY Install Staff   $119 
Expensed Equip (non-Capital)   $3,200 
Reduction for Expensed Equip   -$1,600 

Total Startup Expenses   $5,017 

      
Corporate / Division Overhead   $74,065 
Margin   $49,376 
General Liability   $12,609 

Total Administrative Expenses   $136,050 
      

Grand Total Yr 1 $1,776,051 

 Yr 2 $1,847,093 

 Yr 3 $1,920,977 

 Yr 4 $1,997,816 

 Yr 5 $2,077,728 

 

ALTERNATIVE PRICING AND STAFFING PLAN 
Recognizing the value of a fully integrated facilities solution, ABM will offer you a reduction in price based on 
ABM providing both the facilities management services and custodial services for New Haven Public Schools. 
This plan provides a more cost-effective and operationally efficient program for the district.  

We look forward to submitting the custodial services proposal and discussing the effectiveness of a full IFS 
program.  
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CONTRACT CONSIDERATIONS 
ABM views contract documents as the cornerstone of our relationship with each client.  To achieve the mutual 
goal of service satisfaction, ABM believes it is in our client’s and ABM’s interest for the contract documents to 
accurately reflect both parties’ understanding of the requirements and intentions. If ABM is the successful 
bidder, ABM requests the opportunity to enter negotiations regarding the terms of the Contract to be entered 
between the parties. 

As requested by the RFP, we have included our contract considerations as redlines. 

COMPENSATION 

The Public Schools intend to award a contract that reimburses the contractor a lump sum amount payable 
in equal monthly installments. This lump sum amount will be fixed for the first year of the contract based 
upon the response to the RFP. Proposers should include a proposed fee structure for each of the four (4) 
potential renewal options. Such structure should be based on factors such as increases in the Consumer 
Price Index (CPI), scope adjustments and available budget.  The parties agree that the Price shall be 
adjusted due to factors beyond its reasonable control, including but not limited to increases to local, state 
and/or federal government mandated wage/health and welfare increases; union mandated wage/health 
and welfare increases  and associated payroll costs where applicable; payroll taxes; union pension 
increases where applicable; subcontracting costs, material costs, or other supply and insurance and cost 
changes including, without limitation, increases resulting from insufficient labor supply in certain affected 
markets as of the date incurred.  If wage/benefit adjustments above those in effect on the execution date 
of this Agreement are necessary New Haven Public Schools agrees to a proportionate increase in the 
Price, payable retroactively when applicable.  Proposer will notify New Haven Public Schools as soon as 
possible if retroactive payments may be due. 

 
TERMINATION 

Following the award from this request for proposals, should the New Haven Public Schools find that the 
proposer has failed in any material respect to perform its obligations under this agreement; the Public 
Schools may cancel this agreement. The Public Schools shall notify the Proposer in writing of its failures 
and permit the Proposer to correct its failures within thirty (30) days. If after the thirty 

(30) day period the Proposer fails to correct its failures to the satisfaction of the Public Schools, the 
agreement will be canceled effective thirty (30) days.  The Proposer will be expected to continue to 
perform the requirements of the RFP and contract during that thirty-day period. The proposer shall be 
liable for damages from such breach including reasonably foreseeable incidental and consequential 
damages. Any compensation due the Proposer will be paid only in accordance with the compensation 
section of this RFP.  Either party may, without cause and for any reason, terminate this Agreement at any 
time upon giving thirty (30) days written notice to the other party.   

 
INDEMNIFICATION 

 
The successful Proposer shall release defend, indemnify and hold harmless the City of New Haven and 
the New Haven Board of Education, their respective boards and commissions, officers, officials, 
employees, agents, representatives, and servants (“indemnitees”) from any and all suits, claims, losses, 
damages, costs (including, without limitation, reasonable attorneys' fees), compensation, penalties, fines, 
liabilities or judgments for injuries or alleged injuries to person (including sickness and death) or to 
property, or financial losses, sustained or alleged to have been sustained by any person or concern, 
including officers, agents, servants, employees, contractors and subcontractors of the City and New 
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Haven Public School or the successful Proposer to the extent caused by the negligent, grossly negligent, 
reckless or intentional performance or failure to perform any part work as set forth in this agreement  by 
the Proposer or by anyone acting under the supervision of the Proposer.  This indemnity shall not be 
affected by other portions of this agreement relating to insurance requirements. 

 

COMPLIANCE WITH LAWS 
 

Proposer shall operate and maintain all properties and perform all of the services required in the RFP in full 
compliance with all applicable federal, state and local laws and regulations. 

 

Contractor/Vendor shall agree to maintain in force at all times during the contract the following 
minimum coverage and shall include the City of New Haven via blanket endorsement as an 
Additional Insured (1) on a primary and non- contributory basis to all policies except Workers 
Compensation. All policies should also include a Waiver of Subrogation, to the extent of Contractor’s 
indemnification obligations and as required by written contract (1). Insurance shall be written with Carriers 
approved in the State of Connecticut and with a minimum AM Best’s rating of “A-“VIII. 
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Staffing Plan and Vendor Management 
PROPOSED STAFFING AND ORGANIZATIONAL CHART 

  

 

 

Lisa Hop 

Floaters 

Facilities Financial 
Accountant                 
3144 Union 

Andy Canicatti 
ABM Regional Vice 

President 
 

Peter Avitabile 
ABM Regional Director 

Chief Operating Officer 
for NHPS 

Facilities Project 
Manager 

Executive Director of 
Facilities 

Environmental Health 
& Safety 

Building Permits & 
Administrative 

Services Coordinator 
Assistant Director of 
Custodial Operations 

Supervisor, Evening      
Custodial Operations 

Asst. Building 
Managers                   

287 Union (38)    

Custodial Contract        
Part-Time 

Asst. Building 
Manager               
Career 

Asst. Building 
Manager                     

Hill House 

Asst. Building 
Manager                 

Cross 

Supervisor, Day         
Custodial Operations 

Building Managers        
287 Union                  

(38) 

Building Manager 
Career 

Building Manager           
Hill House 

Building Manager   
Cross 

Mail Driver                
287 Union 

Building Manager 
Floater Pool             
287 Union 

Warehouse 
Operations 

Sustainability & 
Energy Manager 

Tom Martin 
ABM Senior Vice 

President 

Executive Assistant to 
the COO 

Asst. Director of 
Maintenance 
Operations 

Trade Unions                            
(14) 

Custodial Engineers               
287 Union                                    

(4) 

Supervisor of Grounds 
& Roofs 

NHPS District Administration 
 
ABM On-Site Management for NHPS 

ABM Regional Management 

NHPS Union Facilities Staff 

Part-Time Custodial 

Manager of HVAC & 
BMS Operations 
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Management Approach 
NHPS will receive personalized service that emphasizes client 
satisfaction. Through our organizational structure, leadership, and 
consistent management, we’ve developed an approach that allows 
us to manage your district’s service needs and exceed your 
expectations. This management approach gives you the feel of a 
local company with the backing of a global company.  

The success of your facilities management services program 
requires appropriate supervision from the beginning. Therefore, 
NHPS must choose a partner well-versed and experienced in 
providing facilities management services. ABM understands that to 
provide a quality program we must start with a quality management 
team. When selecting candidates to fill new and vacant positions, 
we seek more than traditional experience and expertise. We seek 
ambitious, highly motivated on-site managers because we expect 
them to be diligent about achieving consistently high-performance 
scores and to desire advancement.   

Communication and Instruction 
Superior service starts with conscientious supervision, which relies 
on constant, open communication. Supervisors act as a conduit for 
two-way communication, providing clear instructions to team 
members and allowing productive staff to communicate issues and 
ideas to management. This type of open dialogue facilitates instant 
feedback and ensures clarity and understanding.  

On-site Management 
provides: 

• Job descriptions 

• Orientation and training 

• Clear policies and 
procedures 

• Handbooks 

• Task schedules 

• Annual 
reviews/appraisals 

• Individual personnel 
records 

• Copies of OSHA 300 
logs & other regulatory 
records 

• Federal job postings 

• Day/night supervision 

• Quality inspections 

   

   

   

   



 
 
 
M A N A G E M E N T  A P P R O A C H  
 

ABM | Education  Facilities Management Services 
 for New Haven Public Schools  

63 

Control and Efficiency 
Constant supervision means team member performance is monitored allowing supervisors to immediately 
address any deficiencies and to commend exemplary performance. Supervision and guidance encourage 
team members to be more cognizant of their time and more disciplined in their activities. Monitored team 
members tend to use resources in the best possible manner, creating efficiencies and cost-savings.  

Synergy 
Unity and harmony among workers develops effective communication of expectations, open feedback 
from staff, and instant issue recognition and correction. Supervisors want their team members to reflect 
well upon their abilities and team members appreciate recognition of their efforts. Healthy, effective 
relationships between management and productive staff incentivize team members and improve 
motivation, and that benefits everyone. 

Management Structure 
The individuals on our team have decades of experience in the 
facility services industry, especially the Education, K-12 market. 
Well-versed in the demands and distinct requirements of what your 
schools will require, they have proven success through their tenure 
in their current positions and within their regions.   

We are confident our management team and staffing plan will 
provide NHPS with efficient, cost-effective, and innovative solutions.  
ABM’s project management team is structured to meet the 
requirements of the facilities and to promote good communication 
between ABM and NHPS. 

Site Supervisor; Project Manager 
Responsible for carrying out the day-to-day operations of our 
program at your facility and serving as your immediate, on-site ABM 
contact.  

Regional Director of Operations 
Responsible for all functional areas and activities within an assigned 
Region covering two or more states, or one state with multiple 
distinct regions, or a major metropolitan market. This position 
directs the operations of specific locations to achieve stated 
company goals of growth, profitability, and client satisfaction. 

Regional/Senior Vice President 
Leads and supports the regional management team by making sure 
all necessary resources are available and that ABM quality 
standards are being met.  

ABM understands that 
to provide a quality 
program, we must start 
with a quality 
management team. 
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Team Bios 
REGIONAL ACCOUNT RESOURCES 
Below are bios for key Regional Education account resources proposed to support your project:  

Tom Martin – Senior Vice President, Education, Northeast/Midwest 
Tom has over 25 years of experience in the facilities industry and oversees 
operations for the Educational Division in the Northeast/Midwest. In the past, he 
has held senior level management positions at Simmons College as Director of 
Planning and Facilities Management, Roger Williams University as Associate 
Vice President of Real Estate Services and most recently Harvard Business 
School as the Director of Design and Construction.  

Tom is a graduate of Massachusetts Maritime Academy and serves on the 
Facilities and Engineering Academic Advisory Committee at the college.  He has 
also participated in executive education leadership training programs from 
Simmons College and Harvard Business School.  

Andrew Canicatti – Regional Vice President of Operations 
Andrew serves as the Northeast Regional Vice President of Education for ABM. 
Joining ABM in 2002, he brings over 30 years of experience in the facility 
solutions industry. He began as an apprentice engineer at the World Trade 
Center and moved up to Chief Engineer for Verizon. In 1997, he was hired as the 
Facility Manager for the US Airways Terminal at LaGuardia Airport and joined 
ABM as a Project Manager. 

Andrew works extensively with Educational institutions across the Northeast. He 
leads a dedicated team of individuals responsible for developing business 
relationships and retaining clients through improved service quality and 
transparency.  

Peter Avitabile – Regional Director of Operations 
Peter joined ABM in 2020 as the New England region’s Regional Director of 
Operations with a focus on multi-service accounts. He is also one of ABM 
Education’s EnhancedFacility Specialist for ABM. Currently, he manages several 
Harvard University locations, including Harvard Med, Harvard Real Estate, 
Harvard Law, Harvard FAS, and Harvard Grad.  

Peter is an experienced operations director with a demonstrated history of 
working in the facility service industry. He extensive career background ranges 
from in-field service work to managing different types of facilities like Class A 
high rises and critical data centers.  Peter earned his bachelor’s degree in 
Facilities Engineering from Massachusetts Maritime Academy and a master’s 
degree in Facilities Management. He is also a Certified Reliability Leader (CRL) 
and experienced with infrared thermography. He is on the board of directors for 
Boston’s chapter of the Association of Facilities Engineers Local 33 (AFE).  



 
 
 
T E A M  B I O S  
 

ABM | Education  Facilities Management Services 
 for New Haven Public Schools  

65 

Will Villa – Financial Analyst 
Will currently oversees operations for ABM’s Education clients in the Northeast. 
His responsibilities include supervising 15 Account Managers at 18+ accounts, 
amounting to $50 million in revenue. His ability to establish and maintain strong 
client relationships has contributed to the success and growth in his region. He 
has outstanding contract negotiation skills, and he has successfully negotiated 
Union and Customer contracts while creating customized pricing to fit all needs.  

He began working with ABM as an intern for three summers and joined as a full-
time employee in 2015. He is a graduate of St. Joseph’s University Haub School 
of Business with a double major in Accounting & Finance.  

 
Denham Hall – Senior Operations Analyst 
Denham joined ABM in 2014 as a Facilities Engineering Coordinator and is 
currently a Senior Operations Analyst. He created new Key Performance 
Indicators to measure the performance of our maintenance programs; these 
KPI’s track and improve the balance scorecard for our clients. Denham re-
worked the preventive maintenance (PM) program and updated tasks and 
estimated timeframes, building a balanced annual PM schedule for clients such 
as the University of New Hampshire. His efforts have improved PM on-time 
completion by 50%. Denham has also created quality assurance and quality 
control surveys and processes for our client sites, improving our overall program.  

Denham earned a bachelor’s degree in Mechanical Engineering from the 
University of Tennessee.  

Jonathan T. Ferguson – Human Resources Field Partner 
Jonathan joined ABM in 2019 as a Human Resources Coordinator with Aviation 
and assisted with a variety of HR functions across three different airports. In his 
current role, he serves as the Human Resources Field Partner for 
Massachusetts, New Hampshire, and Maine, across several industry groups. 
Prior to joining ABM, Jonathan worked at NewYork-Presbyterian Hospital as a 
Regulatory Planning Associate, and before that, was an Assistant Director of 
Undergraduate Admissions at The Sage Colleges in Albany, New York. 

Jonathan graduated with his undergraduate degree in Psychology from the State 
University of New York at Oswego in 2015, and then received his graduate 
degree in Forensic Mental Health from The Sage Colleges in 2017. 

 
.  

JF 
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Matthew Hitchcock – EH&S Safety Director 
Matthew joined ABM in 2014 and developed his career path to his current role as 
EH&S Safety Director. He has 16 years in managerial roles and nearly a decade 
of safety experience. He currently leads a team of three safety mangers 
throughout the nation, ensuring all training and safety protocols are in place in 
regional client sites. He participates in strategic planning on the direction of the 
corporate safety program. His key accomplishment during his time with ABM was 
implementing the Quarterly Safety Newsletter to highlight achievements, 
resulting in 24% reduction in Workers Compensation. He partners internally with 
ABM’s FP&A for safety-impact cost forecasting and reduction. 

Matthew earned his master’s in Occupational Health and Safety and two 
bachelor’s degrees in Architecture and Occupational Health and Safety from 
Keene State College. He is a Certified Safety Professional (CSP), Associate 
Safety Professional (ASP), and holds several OSHA certifications.   

 
Joe Lops – Director of Education Solutions 
Prior to ABM, Joe served as Business Development Manager for Janitronics, Inc. 
where he was responsible for contracts and new business for the entire 
Buffalo/Niagara Region. During his eight years, he also served as account 
manager for the entire region in which he was responsible for a custodial service 
portfolio of 100 buildings and 550 employees. His facility service experience 
includes schools, health facilities, industrial facilities, controlled environments, 
and office buildings. Prior to Janitronics, Joe spent 20 years as a Licensed Real 
Estate Property Broker/Property Manager in the Metro NY area. Joe is a 
graduate of Boston University where he earned a BA in International Relations 
and a minor in Business Administration. 

CORPORATE ACCOUNT RESOURCES 
Below are bios for key Education Group account resources proposed to support your project:  

Valerie Burd – President, Education 
Valerie is responsible for all aspects of ABM’s Education group operations, an 
$850 million division. With over 20 years’ experience in facilities management, 
she works closely with Regional and Executive leadership across the country. 
Valerie worked for Tishman Speyer Properties, Jones Lang LaSalle, and CBRE 
before joining ABM 15 years ago. Her team works with hundreds of K-12 school 
systems, colleges, and universities throughout the nation to provide healthier, 
more attractive academic spaces for students, faculty, and staff.  
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Doug Mitchell – Vice President of FOM, EDU 
Doug joined ABM in 2011 after years of managing facilities operations for high-
profile clients such as Fordham University and Lincoln Center for the Performing 
Arts. Doug’s vast experience in designing and directing Facility Operation and 
Maintenance programs has been essential in his creation of customized FOM 
programs for ABM’s education clients. His attention to detail and industry 
knowledge has allowed him to accurately evaluate and maximize clients’ capital 
equipment and structures expectancies for hundreds of current clients. 

His expertise covers facility assessment, major plant system optimization and 
maintenance, energy efficiency / sustainability and advanced building controls. 
He is a certified Mechanical Engineer and Energy Manager.  

Clay Ellis – Vice President, Human Resources 
Clay brings over 25 years’ experience in risk management and human resources 
administration. He joined Southern Management (an ABM Company) in 1995. 
His current responsibilities include handling Human Resource administration and 
overseeing risk management in the Education Division. Clay has Certification 
from the National Playground Safety Institute and OSHA 500 Qualifications 
Course (General Industry)– 2001, Niagara Community College. Clay graduated 
with a Bachelor of Science degree in Safety Engineering, Industrial Risk 
Management from Eastern Kentucky University.  

 
Fred Surace – Vice President, Labor Relations 
Fred is a 35-year ABM employee that is part of our corporate legal department. 
He handles collective bargaining for a department that is signatory to over 250 
collective bargaining agreements across the US. In addition, he handles 
grievances, arbitrations, board charge responses and works hand in hand with 
our various industry group senior operations executives on new business 
opportunities. Fred has also held Vice President of Human Resources position 
for our Northeast/Great Lakes region.  

Azeem Lasi – Senior Director of Financial Planning & Analysis 
Azeem joined ABM in 2019 and his most recent role prior to his current work 
within the Education group was Director of Finance for ABM’s Aviation Airside 
West and Northeast teams. Prior to ABM, he worked for ADP and PSA 
Healthcare in respective financial analyst positions. He has a strong analytical 
background and business improvement skillset that has made him a great 
business partner to the industries he has served.  

Azeem graduated Summa Cum Laude from Georgia State University – J. Mack 
Robinson College of Business with a bachelor’s degree in Business 
Administration, Accounting.  
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Anthony Caronchi – Senior Vice President of Service Excellence 
Anthony joined the ABM Education team in 2016, as the West Regional Vice 
President. He now serves as the Senior Vice President of Service Excellence for 
ABM’s Education division. His job priorities include promoting the full adoption of 
the ABMWay - making sure we all operate with transparency, consistency, and 
accountability to provide Service Excellence to our clients. He focuses on key 
initiatives that have the greatest impact on service delivery in the Education 
division – Account Planning, Labor Management, Manager Development, and 
Risk and Safety.  

Prior to joining ABM, Anthony has served as the Regional Finance Director and 
Regional Vice President of Operations for Aramark. He has 17 years of 
experience in Facility Services. Anthony is a 1995 graduate of Miami University, 
earning his degree in Finance.  

 

Gordon Buntrock – National Director of Service Delivery 
Gordon brings 38 years of experience in development of cleaning systems, 
program management, and operations experience in the cleaning business, as 
well as a consultant to customers in the education industry. 

Recognized nationally for his expertise on cleaning processes, cleaning systems 
integration, supplemental infection prevention technologies, production standards 
development, and his ability to train and motivate management and service staff 
to drive productivity and profitability.  He is also recognized for innovation in the 
cleaning business and his expertise on interiors solutions which can save 
maintenance expense.  His current role, Gordon drives the implementation of 
The ABM Way within the education business leading to exceptional customer 
service delivery.  

Polly Durning – National Director, Quality Assurance 
Polly is responsible for creating process-oriented inspection protocols through 
the ABM SITE Inspection tool specifically for educational institutions. Polly also 
works with our education team providing support and developing other quality 
assurance programs, such as the templates for Client Business Reviews.  

Polly attended The Ohio State University and travels throughout the country as 
needed for hands-on training and presentations with ABM managers and clients.  
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Management Selection 
Your management team is key to launching and 
implementing a successful facilities management 
services program at your district. When we select your 
management team, we work jointly with your 
administrators using a multi-phase selection process that 
we’ve honed over the years. This process will ensure 
that New Haven Public Schools has a management 
team with the right expertise and experience who fits the 
culture and needs of your district. 

While working with the NHPS team to find the right 
candidate, the transition and operations will be managed 
by our regional leadership team. This team, including 
Regional Director of Operations Peter Avitabile and 
Regional Vice President Andrew Canicatti is comprised 
of professionals dedicated exclusively to serving the 
education market. We are confident that this team, with 
decades of experience, will ensure a smooth transition 
for New Haven Public Schools. 

Step One: Defining the Role 
The on-site Account Manager will provide direction, 
development, communication, operational skills, and 
overall professionalism to the facilities management 
services program. Management responsibilities include: 

Leadership 
• Lead and manage professionally 

• Develop leadership qualities in team members 

• Oversee and implement ABM program 

• Recruit and select team members according to 
NHPS and ABM policies 

• Establish and maintain procedures to ensure 
acceptable standards of quality 

Communications 
• Generate positive public relations for the district  

• Actively chair or participate in relating facility 
meetings or committees 

• Meet regularly with both the staff and administration 



 
 
 
M A N A G E M E N T  S E L E C T I O N  
 

ABM | Education  Facilities Management Services 
 for New Haven Public Schools  

70 

Operations 
• Produce desired results in a timely fashion within budget guidelines 

• Complete quality control inspections 

• Provide all necessary reports, payroll records, training records, quality control reports, and all other 
department documentation 

• Review schedule and team member rosters to ensure appropriate district coverage 

• Provide proper follow-up 

• Review status of ongoing daily and project work 

Experience 
• Possess the technical skills and formal education to accomplish duties 

• Remain current with constant changes within the industry 

Step Two: Selecting Candidates 
We draw candidates for management positions from three main avenues: 

• Current internal candidates – If appropriate, and at your request, we will interview your current 
managers for the new department positions.  

• ABM Education candidates – Our nationwide staff consists of experienced, highly educated 
managers. We don’t have a forced transfer policy, so any candidates will be voluntarily showing 
interest in the position. This approach has reduced management turnover and increased job 
satisfaction. 

• External candidates – Our recruiting team is always sourcing talented management personnel. If 
selected, we train and orient these candidates to ABM using our Fast Track program. 

Step Three: Interview & Pre-Screening Process 
We use a series of selective hiring screens to identify the candidates with the best mix of skill sets to 
blend facility requirements, culture, and work environment. 

Before a candidate can receive an offer for employment, they must complete the following pre-interview 
assessments: 

Employment application – Each candidate completes an online application so that we can verify all 
resume information. Because applicants may stretch the truth on their resume, the application with online 
signature of authorization allows us to research the candidate’s background and verify information. 

Background verification – We conduct criminal background checks locally, 
countywide, and nationally. We also validate Social Security information and 
provide drug screens. If there’s a question about a candidate’s professional 
accomplishments, we can verify educational credentials. 
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Our People 
Our team members demonstrate their willingness and their best, 
every day. We attract, select, and retain employees who exemplify 
our core values – respect, integrity, collaboration, innovation, and 
excellence – at every job site. We hire superior employees from 
diverse backgrounds, thoroughly training, encourage accountability, 
and reward them for exceptional performance.  

ATTRACT AND RECRUIT 
Your schools will be staffed by highly-qualified professionals who 
were attracted to ABM because of our strong reputation for 
employee development and retention. 

Your students, teachers, administrators, and staff require personnel 
who can adapt to your culture and present themselves in a friendly, 
professional manner. We make great efforts to recruit employees 
who don’t just match the job profile but adapt to meet your schools 
needs and ABM’s culture of learning, teamwork and providing high-
quality service. 

Talent Analytics  
We use talent analytics to create and implement strategies that 
improve performance and productivity while reducing costs. We 
examine employee data to make more informed business decisions 
related to recruiting and retention practices. We gain insights into 
our current workforce, identify the best potential employees, and 
better understand what motivates and retains team members.  

ABM use Microsoft Power BI to create interactive and dynamic 
dashboards and reports that provide insights. Our analytics include 
job market, job category, and industry, and overlays insights about 
our workers, their locations, open jobs, median hourly wages, and 
more. Data is filtered by various criteria, compared to general 
market data, and utilized to define future strategies and outcomes. 
We create reports from this data to show how to improve retention 
rates, save time, and improve hiring practices. 

  

Benefits 

NHPS benefits with well-
managed people in the right 
jobs in many ways: 

• Higher quality service 

• Increased productivity 
and reliability 

• Professional interaction 
with students, teachers, 
administrators, and staff 

• Reduced turnover, 
resulting in more familiar 
faces and consistent 
service 

• Lower costs as a result 
of a safer workplace 

 



 
 
 
O U R  P E O P L E  
 

ABM | Education  Facilities Management Services 
 for New Haven Public Schools  

72 

Candidate Care Team  
Our candidate care team reduces hiring fallout by keeping selected applicants engage throughout the 
pre-employment and onboarding process. The care team provides short- and long-term human resources 
benefits including:  

• Converting more qualified applicants to starts, reducing fallout by 30% since implementation 

• Reducing the average duration from offer acceptance to start by seven calendar days  

• Identifying pre-employment/onboarding stress points and additional opportunities through data 
collection  

• Increasing the probability of long-term team member retention, in turn driving increased productivity 
and customer satisfaction   

SCREEN AND SELECT 
We select quality candidates who meet your 
needs through professional interviewing and 
selection processes. We provide a range of 
employee screening packages, conducting 
tiered screening based on our higher education 
best practices and your district requirements. 

Our screening packages can include the 
following:  

• Standard background checks 

• Criminal/sex offender background checks 
(CORI/SORI) 

• Credit checks 

• Drug screening (upon contract requirement) 

• Professional certification checks 

• Additional reference checks 
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RETAIN 
Maintaining a broad, competitive benefits program enables us to 
keep well-trained, experienced employees who are committed to 
your district and ABM. We provide you with the flexibility to 
personalize a benefit package that meets your cost objectives 
while achieving a work/life balance for the employees. 

Based on the terms of your contract, team members are offered a 
selection of benefits that can include the following: 

• Health and Dental 

• Life Insurance 

• Accidental Death and Dismemberment 

• Paid Holidays 

• 401 (k) 

• Anniversary Awards 

• Workers’ Compensation 

• Employee Stock Purchase Plan 

GROW 
Another component of our retention program, we provide support 
to employees as they grow in their careers. Your district is serviced 
by employees who can advance, which typically results in higher 
productivity and better service quality.  

Our culture encourages each employee to openly communicate 
with his or her manager to develop a career path that builds on 
individual strengths. The quality of each individual employee’s 
service improves because of the ongoing coaching facilitated by 
regular performance reviews.  

COMMITMENT TO DIVERSITY & 
INCLUSION 
ABM recognizes that having a diverse population helps us better 
understand and meet the needs of our clients. Our company 
culture nurtures an inclusive workplace which allows team 
members of different backgrounds to work collectively together, 
maximize performance, and achieve business goals. Ultimately, 
we are creating an environment where every team member feels 
empowered, valued, and inspired. 

We show our respect for 
every person, every day. 
Every ABM team 
member gains clear 
career growth programs 
and support.  

We promise safe 
working conditions. And 
together, we live out our 
six core values. 
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We give each employee the opportunity to apply 
for the positions to be filled. ABM’s operations 
and human resources specialist pre-screens 
each applicant by soliciting input from existing 
management personnel regarding non-
supervisory employees in addition to reviewing 
files and conducting personal interviews.  

We review qualifications, technical expertise, 
past employment record, and references to 
determine if a job offer can be extended.  

Existing service personnel are evaluated before 
outside recruiting begins, and we devote a 
significant amount of time to this effort since 
retention of the most qualified employees is 
important to our future success. 

INCUMBENT PERSONNEL 
We know how important your current facility 
maintenance and custodial staff is to your 
district. As a sign of our commitment to your 
district’s goals and the local community, we 
are committed to hiring the qualified team 
members already serving your schools. We 
will look to your current team as our initial source 
of staffing because this allows ABM: 

• To provide continuous support to district 
operations  

• To retain the existing knowledge base  

• To maintain current levels of productivity 
and quality during the transition period  

• To minimize organizational stress caused by 
high turnover of staff  

We provide an overview of the ABM 
organization, company benefits, and procedures 
for filling contract positions. These meetings 
provide an opportunity for current custodial 
supervisors and employees to communicate the 
work environment, company culture, etc. to 
those positions we plan to assume into our on-
site organization. 
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Management Training Program 
Our Management Training Program provides 
future managers with training in a structured and 
flexible environment, while integrating them into 
ABM’s operations.  

To ensure each trainee becomes a successful 
leader at ABM, this three-month program 
teaches future managers the necessary skills 
and core competencies such as: 

• leadership 

• communication 

• safety 

• quality 

• customer service,  

• operations management 

• continuous improvement 

Training delivery uses a blended approach 
including classroom facilitation, self-paced 
learning, online trainings, and on-the-job training 
with ABM’s Management Team. Upon 
successful completion of the program, trainees 
enter the Mentorship Program for an additional 
three months to continue their learning. 

To remain at the forefront of the industry in 
training and educating employees, the critical 
core curriculum for ABM's training program 
remains current and relevant. Our success 
depends upon continuous growth in skills and 
knowledge. Our goal provides a superior level of 
expertise and becomes one of the most valued 
facility services resources for our customers. 

 

Evaluation 
Consistency in service delivery requires a 
consistent, stable employee base. ABM places a 
high priority on the training and development of 
our employees and their continual professional 
and personal growth. Our managers are 
encouraged to give continual feedback to 
employees. We have an established 
performance management system which 
measures a manager’s performance by 
evaluating items such as: 

• Attendance 

• Customer accolades or complaints 

• Overall job performance 

• Quality inspection scores 

• Adherence to client budget 

• Team performance 

• Initiative 

• Compliance with company policies 

We have a quarterly review program to support 
our managers on their journey to higher 
performance and career growth. The program 
consists of three (3) Quarterly Conversations 
and one (1) Year-End Conversation. These 
conversations are about performance, goals, 
well-being, and career development. These are 
also opportunities to set goals for the next year 
and address any issues that may need to be 
addressed. 
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BACKGROUND CHECKS AND SECURITY 
In addition to the education and experience requirements listed in the job descriptions section, ABM has 
additional screening and hiring requirements for all team members.  

Employee Screenings and Policies 
Background Checks 
ABM partners with a third party to provide client specific, standardized and comprehensive background 
checks and Social Security validation on ABM personnel, ABM service partners and their employees. 
This program provides our Human Resources and service partners with distinct web-based portal 
systems to request client-specific new employee background checks. These customized portals ensure 
that all of New Haven Public Schools’s’ contractual requirements are met. A repository of auditable data 
and proof of compliance is available for both ABM employees and ABM service partner employees. All 
our background screening programs are fully compliant with the Fair Credit Reporting Act (FCRA).  

No person will be eligible for employment with ABM if convicted of the following: 

• Any felony 

• Forgery 

• Fraud 

• Weapons charge 

• Burglary 

• Robbery 

• Theft 

• Assault & Battery 

• Possession of a controlled substance 

• Manufacturing of a controlled substance 

• Distribution of a controlled substance 

Convictions for DWI & DWLS will not automatically result in disqualification if the applicant is applying for a 
non-driving position. However, multiple offenses must be discussed directly with the VP of Human Resources. 
Convictions for DWI will disqualify applicants applying for “driver” positions. Any convictions not specifically 
listed here must be discussed with the VP of Human Resources for resolution. 

Clients may choose from a wide range of packages and a la carte options to suit their needs. 

Drug Testing 

On contractual requirements, applicants may be screened for alcohol and illegal drug use. In these cases, 
applicants will have authorized a drug test to be conducted in their employment documentation.   

Testing is conducted through laboratories or clinics approved by the National Institute of 
Drug Abuse (NIH), and usually consist of a five-panel drug screen, but may include testing 
for a wider variety of drugs, if requested. All results are secured and kept confidential. Those 
applicants who successfully pass the screening process are offered employment on a 90-
day probationary period, and then attend our new employee orientation. 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiFvMTds83VAhXrlVQKHV5dACAQjRwIBw&url=https://www.challenge.gov/agency/department-of-health-and-human-services/national-institutes-of-health/national-institute-on-drug-abuse/&psig=AFQjCNHjZM0q2KFhhDChomO8ndVIYJYpDg&ust=1502479831207914
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UNIFORMS AND IDENTIFICATION 
People in your schools will always be able to recognize the 
facilities management services staff because they’ll proudly be 
wearing either the ABM uniform or a special uniform chosen to 
reflect the character of your schools. The professional image of 
our team members is just one more way we work to enhance the 
overall image of your schools. 

Employees are individually responsible for ensuring their 
uniforms are clean, functional, and properly presented. If 
replacement items are needed, the worn items are returned to 
branch offices and we issue replacement items immediately. The 
field inspection staff members, along with every level of ABM 
supervision and management, constantly inspect and 
audit employees’ uniform appearance and arrange replacement 
of worn or damaged items. 

Our agreement with Cintas, a leader in the uniform industry and 
ABM’s primary supplier, enables us to provide you with an array 
of well-made, high-quality apparel to choose from. Depending on 
NHPS’s requirements, typical uniforms can include: 

• T-shirts, knit polo shirts, slacks 

• Windbreakers, parkas, or other outerwear 

• Smocks and aprons 

All employees are also issued an official photo ID to wear as part 
of their uniform which must be appropriately displayed during 
work hours. If NHPS requires its own facility’s badge, these will also be worn during scheduled work hours. 
Badges can be branded according to NHPS’s preferences.  
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Recognition and Incentives 
ABM’s Team Member Recognition Programs recognize outstanding 
employees, improve job performance and satisfaction, and create a 
positive working environment. Employee recognition and incentive 
programs formulate and execute at the regional or site level.  

Team Member Recognition Programs base criteria on quality rating 
measurements, attendance, and other key service measurements. The 
result of our incentive program encourages and promotes quality and 
reduces employee turnover. 

Customer Service Awards 
ABM rewards employees with their choice of various ABM branded 
items at designated years of service. These items include tumblers, 
Bluetooth speakers, hoodies/jackets, duffel bags, water bottles, gift 
cards and more. The service awards distribute at 1, 5, 10, 15, 20 and 25 
years of service.  

In addition, team members receive service plaques at 10+ years and 
handwritten notes from various levels of management throughout the 
program. An annually held banquet recognizes employees hitting major 
service milestones.  

ABM provides a yearly lunch for employees, safety incentive programs 
and monthly contests tailored to achieving district goals. Team members 
receiving compliments from teachers, principals, third parties etc. enter a 
monthly drawing in which they could win various ABM branded prizes. 

We believe in recognizing talent and promoting from within. We prepare 
team members to take the next step into a management role, focusing 
on developing an hourly team member’s customer services skills, time 
management, delegation capabilities, management style and various 
other professional skills. We have managers at all levels of the 
organization who began as hourly service workers and have gone 
through various ABM programs and been promoted to the position 
they’re in now. 

Program Examples 

• Employee of the  
Month Awards 

• Employee of the  
Year Awards 

• Service Awards 

• Customer Service 
Awards 

• Attendance Bonuses 

• Suggested Bonuses 
(safety, process, 
productivity) 
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In addition to on-site recognition, ABM sends out a company-wide weekly email 
spotlighting exceptional team members and their accomplishments. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In addition to site and account-based recognition programs, ABM has an annual corporate employee 
appreciation week, which involves prizes, contests, and giveaways.   
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Spotlight On Career Development 
“I worked at Macomb under 
two previous providers for six 
years before ABM joined. They 
saw my potential before I saw 
it in myself. While working with 
ABM at Macomb, I’ve grown 
personally and professionally, 
developing leadership skills 
and friendships.” 

 
 
 
 
 
 

Laron Hansend 
Project Manager 

Laron is ABM’s Project Manager at 
Macomb Community College, managing 
the South and Center campuses. He 
has worked at Macomb for 12 years, six 
of which under ABM.  He began as a 
custodian before moving into a Floor 
Tech role. When ABM partnered with 
Macomb, our people leaders 
encouraged Laron to seek a 
management career path. While 
hesitant at first, Laron advanced twice 
within a year and half, landing at his 
current Project Manager position.   

During his time at Macomb, he helped 
established a bloodborne pathogen 
cleaning program, implemented floor 
care improvements, and helped 
facilitate three large-scale presidential 
campaign events on campus. Laron is a 
strong, competent Project Manager and 
strives for excellence. 

 

 

 

 

  

Career Development 
The continual improvement of our team members through 
training is of utmost importance to us.  As changes occur 
in the custodial industry, we identify both internal and 
external opportunities for improvement through training.  

We believe that to achieve excellence in service quality 
we must provide extensive training to our employees and 
establish training requirements for contractors. Our 
training goal focuses on enhancement of work force 
productivity, safety, security, and stability. We achieve 
this by developing an experienced, capable pool of 
promotable employees and providing clearly defined 
career paths. 

Our internal training programs considered some of the 
industry’s most comprehensive for facility management 
training and career development, we provide a full range 
of courses to enhance individual and team success.  

We encourage employees to pursue a continual process 
of self-improvement with the aim of outperforming 
expectations. We support this through a strong 
commitment to continuous learning, which comes in many 
forms. Some examples include internal training courses, 
online training courses offered monthly and semi-annually 
and annual core curriculum requirements. 

Our company culture of promotion from 
within motivates as an incentive for team 
members to stay. Many of our middle and 
senior managers began their careers at ABM 
as service workers or front-line supervisors. 
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Team Member Discounts 
Our employees are our most valuable asset. We want to help them take care of themselves and their families. 
In addition to a comprehensive selection of employer health and wellness benefits, we partnered with some of 
the biggest names in retail to provide our employees with significant discounts on the services and products 
they use every day.  
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COMMUNITY OUTREACH 
 

 

 

 

 

 

 
 
 

 

 

 

 
  

ABMCares Program 
Community. Philanthropy. Wellness. 
The ABMCares program encourages and 
supports ABM employees to volunteer, donate 
and participate in wellness activities so they 
can Make a Difference, Every Person, Every 
Day.  

Our business needs to positively impact the 
communities where we live, work and play. 
Many of our employees already do this by 
volunteering for local charities and 
organizations, and we want to support the 
charitable causes that are important to them 
and NHPS. Through ABMCares, we do just that 
by offering additional benefits to our staff and 
management employees. 

Giving back is fundamental to who we are.  
We have some of the most caring employees in 
the world and their generosity for giving back 
defines us as a culture and a company. We 
hope that ABMCares helps our employees 
continue our company Mission:  

To make a difference, every person, 
every day. 

 
 

 

"Thank you for giving our space at Family 
Promise a makeover," said the Executive Director 
of Family Promise. "Your hard work painting, 
landscaping, and stripping/waxing the floors 
has given our building a fresh new look. You 
were such a hardworking, cheerful, and 
generous presence. Thank you for brightening 
our day and space!" 

 

Matching program for 
charitable donations 

Paid day off to 
volunteer 

Donation to charity of 
choice for every 10 
hours volunteered 

ABMCares’ Day of Service  
Supports Homeless Shelter 

More than 30 members of our Northeast Education 
team made a difference for a New Jersey-based 
homeless organization by doing what ABM does 
best – make buildings look beautiful. 

During the ABMCares “90 Days to Make a 
Difference” campaign, they gathered at Family 
Promise in Elizabeth, NJ and quickly got to work. 
They broke off into small groups and painted walls, 
repaired fences, cleaned grounds, moved furniture, 
stripped, and refinished floors, cut, and edged the 
lawn, pruned brushes and trees, and placed mulch 
and planted flowers. And they did it all in one day!   
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Training and Development 
A facilities management services program can only be successful if the 
team members servicing your schools are properly and continually 
trained. We provide you with team members that have the training they 
need to successfully perform their duties, improve efficiency, and 
develop new skills. After completing training, ABM team members 
understand our services center on creating a clean and safe 
environment for NHPS’s students, teachers, administrators, and staff. 
We emphasize a culture of ownership, which leads to higher 
productivity, quality, and retention. 

NEW HIRE ORIENTATION AND TRAINING 
During the start-up phase, our Project Managers and Supervisors 
conduct team member training sessions in a classroom setting. These 
sessions include site-specific rules and regulations, ABM policies and 
procedures, and basic job training. 

Training for service workers concentrates on specific work tasks. Our 
supervisors demonstrate each task step-by-step, detailing the 
importance of each step along the way, and train them to perform visual 
inspections before completing work. The supervisors also provide 
guidance to the service workers as they work.  

Once initial training is complete, supervisors perform recurring reviews 
to make sure that they are maintaining NHPS’s and our standards.  By 
empowering our team members with comprehensive training, we 
minimize deficiencies and quickly identify opportunities for improvement.  

RECURRENT TRAINING 
Our managers conduct recurrent training sessions for current and 
replacement team members at your schools. These technical sessions 
concentrate on specific job tasks and duties, such as specialized 
certifications and interdisciplinary training. Team members train in 
groups specific to their function. Compliance is measured and tracked 
by attendance, job performance, tests, etc. to ensure team members 
receive the proper level of training. 

We provide ongoing support to our team members as they grow and 
develop in their careers. Our culture encourages team members to 
openly communicate with managers to develop a career path that builds 
on individual strengths and talents. Performance reviews further 
facilitate ongoing coaching and development so that each team member 
continues to prosper. We do not provide this training for our 
subcontractors and vendors. 

ABM Team Members 
are: 

• Technically proficient 
with chemicals, 
equipment, and methods 

• Familiar with the rules 
and regulations of your 
schools 

• Thoroughly trained in job 
safety 

• Committed to providing 
outstanding service 
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MANAGEMENT TRAINING 
Satisfied and highly-trained team members 
recognize the potential for career advancement 
and serve clients with excellence.  

Training is an investment in our team members' 
and company’s future. Many of our current 
managers began their careers as custodians 
and service workers. We support our managers' 
continuing education efforts with training 
curricula and support related to a myriad of 
relevant topics, including: 

• Business acumen  

• Client service  

• Communication skills  

• Leadership and managerial development  

• Employment law and supervisory skills  

• Software training  

• Professional association memberships  

• Safety certification courses  

• Conferences or seminars 

• Key control procedures 

Development opportunities help team members 
hone leadership, management, and other skills 
that directly apply on the job. Team members 
feel encouraged to move forward personally and 
professionally.  

Our commitment to training helps the company 
retain top talent and directly impacts ABM’s, 
superior levels of quality, and client service that 
our clients expect and demand. 

People Leader Playbook 
People Leaders at ABM are managers and 
supervisors who have direct and frequent 
interaction with team members.  Although job 
responsibilities differ between operational and 
non-operational leaders, successful people 
leaders demonstrate similar behaviors.  

The Playbook presents key actions developed 
through conversations with managers across 
ABM and consists of the actions our internal 
research found that successful People Leaders 
demonstrate. The Playbook helps our People 
Leaders see great results that directly impact our 
clients through higher team productivity, 
improved team member motivation and 
accountability. 
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ABMUNIVERSITY 
We use our own online training platform for new 
team member onboarding and staff development 
called ABMUniversity. The ABMUniversity 
platform enables management and hourly staff 
to access a comprehensive variety of service-
specific and career development training 
courses and curricula.  

Management dashboards provide leadership 
with a quick look at individual progress via a 
Training Plan Progress Chart. We design a 
specific training plan for each team member, 
affording continuous on-demand training 
throughout the year. 

Team member portals grant access to testing 
and assessments in a Netflix style course 
catalogue. Topics include safety, infection 
control, general cleaning techniques, clean-room 
techniques, maintenance, infection control and 
many more service-line subjects. 

Team members provide feedback and rate the 
courses they take to help us provide the most 
effective training possible. 

Whether self-directed or done in small 
workgroups, ABMUniversity helps team 
members stay certified, compliant, and ready to 
expand their skill sets. These learning 
opportunities have a tremendous positive impact 
on team member engagement and 
organizational performance.  

We update and add new videos throughout the 
year to stay current with the most up-to-date 
materials/topics specific to job functions and 
infection prevention/control practices.  
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SAFETY TRAINING 
ABM Safety Services administers the safety communication 
program, which includes safety training materials in compliance 
with government requirements for employee notification. Each 
month, service workers are trained on a different topic. The training 
is provided by various departments to ensure that it is 
comprehensive. 

ABM’s online presentation training tool, ABMUniversity, has a 
heavy emphasis on performing work in a safe manner. Topics 
covered include employee professionalism, PPE utilization, 
HazComm, SDS, ABM products, and corrective action for violating 
safety policies and rules. This training program is implemented on 
an on-going basis using hands-on practice; personal, videotape 
and classroom instruction; seminars and on-site training meetings. 
Current topics include: 

• Safe Driving 

• Electrical safety 

• HazComm 

• Ergonomics 

• Ladder safety 

• Fire safety 

• Hand and finger safety 

• Back injury prevention 

• Asbestos awareness 

• Accident prevention 

• Basic first aid 

• Emergency evacuation 

• Personal protective equipment 

• Lockdown procedures (site specific) 
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SPECIALIZED TRAINING – MAINTENANCE 
ABM is dedicated to providing training and specific certifications to our technicians. Ongoing maintenance 
training for ABM maintenance employees includes, but is not limited to: 

• Maintenance Fundamentals • Factory Training 

• Electrical Systems • Mechanical Systems 

• Air Conditioning and Refrigeration • Mechanical Maintenance Applications 

• Microprocessors • Power Plant Operations 

• Process Control Instrumentation • Process Control Systems 

• Programmable Logic Controllers • Rigging and Equipment Installation 

Each employee is trained in their duties and responsibilities through a combination of on-the-job training, 
classroom coaching, and specialized courses. These courses offer in-depth instruction to earn industry and 
regulatory certifications. Continuing education, retraining, or refresher training is mandatory, where applicable. 
Employee training, certification and licensing records will be kept up-to-date and be used as a performance 
indicator during annual reviews. 

Electrical Training 
• Electrical control circuit training – Introduce employees and students to the principles and functioning of 

many common electronic circuits. 

• Basics of industrial electricity training – Discuss the elements and applications of electricity that are 
common to any industrial facility and were designed in strict accordance with the current National 
Electrical Code. 

• Electrical motor control training – Cover overload and time delay relays, schematic symbols, wiring 
diagrams and installing, and troubleshooting control systems. 

Mechanical Maintenance Training 
• Boiler training and boiler operator training – Teaches boiler control and operations. 

• Machinery lubrication training – Covers oil types, application, storage, equipment, maintenance, and 
greases. 

• Drive training – Familiarizes employees with a variety of industrial drives found in the workplace. 

• Hydraulics training – Covers how fluids exert pressure to support and move loads. 

• Pneumatics training – Provides an excellent introduction to the transfer, control, and use of energy 
contained in compressed and flowing air. 

Basic Skills 
• Math training – Builds a sound foundation of elementary mathematical principles. 

• Blueprint-reading training – Teaches the six principal views of the blueprint and more. 

• Reading skills – Teaches employees to think critically and apply their new skills directly to their work. 
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Trade Skills Self-Development  
We believe in Career Ladder Programs for employees is in place, we offer all trades staff the opportunity to 
further their technical skills through self-development courses. This learn-at-your-own-pace program is 
available from department management and includes more than 200 courses, including the following: 

 (#) = Number of lessons  
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FOM Safety Training Agenda 
We focus on safety in everything we do, and this is especially important to employees engaged in skilled 
trades.  

     

January 
Confined Space Entry - Permit Required 
Fire Prevention 

February 
Asbestos Hazard Awareness 
Hearing Conservation 

March 
Lockout Tagout: Authorized Employees 
Workplace Violence 

April 
Eye Safety: Focused on Protection 
GHS - Hazardous Communication 

May 
Heat Stress in the Workplace 
Electrical Safety: Safe Work Practices 

June 
Hot Work Permit 
Ladder Safety: Take the Right Steps 

July 
Machine Guarding 
Materials Handling 

August 
Injury Prevention: Hand Safety 
Respirator Awareness 

September 
SPCC - Preventing Spills 
Injury Prevention: Back Safety 

October 
Personal Protective Equipment (PPE) 
Aerial Lift Safety 

November 
Fall Protection: Elevated Platforms 
Hand Power Tool Safety 

December 
Cold Stress 
Electrical Safety: Controlling the Hazards 
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Training Matrix 
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New Hire Orientation         
Quality Improvement Teams        

Customer / Supplier Partnering        

Customer Knowledge        

Customer Service Training        

Supervisor Development Training        

Basic Aviation Training        

CSA Training-        

General Safety        

Fire Protection        

Hazcomm – Right to Know        

Hazmat        

Slip, Trip & Fall Safety        

Bending & Lifting        

Personal Protective Equipment Usage        

Equipment & Supply Usage        

English as a Second Language        

Basic Carpet Cleaning        

Equipment Maintenance        

Daily Floor Maintenance & Top Coating        

General Office Cleaning        

Lobby & Entryway Cleaning        

Restroom Maintenance         

Dusting & Spot Cleaning        

Cafeteria & Break Area Maintenance        

Warehouse & Production Maintenance        

Under floor Cleaning        

Lighting Service Basics        

Lamp Replacement        

Elevator & Lighting Troubleshooting        

Emergency Lighting        

Advanced Lighting Service        

Advanced Elevator Service        

Radio Equipment & Communication        
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SPECIALIZED TRAINING – CUSTODIAL  
The goal of our custodial training program is to help the team members understand the procedures for basic 
cleaning and improve their efficiency, productivity and capabilities. During initial training our instructor 
demonstrates the five basic cleaning skills of vacuuming, dusting, spot cleaning, trash removal and restroom 
cleaning. Instructional videos are used to supplement the hands-on instruction. All the following training 
guides are available to your custodial staff and can be provided by your area or Account Manager upon 
request: 

• Carpet Care 

• Resilient Floor Care 

• Matting 

• Spotting 

• Surface Cleaning 

• Dust Mop 

• Deep Cleaning Restoration 

• Floor Care Maintenance 

• Sports Floor Care 

• Upright Vacuum Cleaning 

• Dusting 

• Office Cleaning 

• Restroom Cleaning 

• Job Skill – Cleaning Procedure Manual 

Custodial Training Agenda

• Orientation to ABM and to the school(s) 

• Orientation to specific facility rules and 
regulations 

• ABM policies and procedures 

• Safety training (policies, emergency 
procedures, chemical use and handling, 
personal protective equipment, blood-borne 
pathogens, hazard recognition, lifting and 
material handling, etc.) 

• Office, restroom and common area cleaning 
procedures 

• Green cleaning processes via ABM Green 
Care™ 

• Explanation of individual job duties 

• Key control policies and procedures 

• Proper use of tools and equipment  

• Waste Disposal 

• Site security rules and procedures 

• Newly branded ABM Uniform distribution  

• Recurrent Training Sessions (particularly if 
service levels change) 

• Understanding contracts and agreements for 
after-hours access 

• Observing and reporting student behavior 

• Data services/systems that monitor key usage 
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Custodial HUB Documents 
Available SOPs 
• WOR - Weekly Operating Review 

• Education Pro Forma Tool 

• Start-up Orders for Equipment and Supplies 

• Custodial Orientation Training 

• Core Custodial Program Essentials 

• Client Business Review CBR 

• Automated Report Card and Survey 

• Reduction of Cold and Prevention of 
Influenza Outbreaks 

• Cleaning Cart set-up 

• Managing Lice and Scabies in the Education 
setting 

• Custodial Closets 

• Enterprise Sustainability "Green" practices 

• Carpet Maintenance Program 

• Hard Surface Floor Maintenance Program 

• Restroom Maintenance Program 

• SITE Quality Inspections 

STANDARD OPERATING 
PROCEDURES 
We created APPA-influenced best practice 
standard operating procedures to achieve 
sustainable, high-quality performance. These 
procedures train and ensure our team members 
keep up to date on proper use and care of 
grounds equipment and processes as well as 
any certifications necessary.  

The ABM Hub is a library where we house our 
Standard Operating Procedures (SOP), Work 
Instructions (WI) and policies. Every team 
member has access to the ABM Hub. This 
resource explains how to perform a task and 
details items such as safety requirements and 
resources of additional information. 

The ABM Hub contains information on our daily 
grounds’ tasks and references information for 
every service we provide including accounting, 
human resources, and business operations. 
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K-12 POD TRAINING 
Our highly trained staff is one of the many reasons for our success in K-12 school districts. Our semi-
annual specialized “pod” training program designed specifically for the K-12 environment ensures each 
team member properly trains to deliver the best-in-class service our clients deserve. 
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TRAINING FREQUENCIES 
A lead manager conducts the training courses in the following departments: Operations, Safety, and 
Human Resources. 
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SPECIALIZED TRAINING – GROUNDS 
Grounds Maintenance 
Team members receive comprehensive orientation and ongoing 
training that familiarizes them with your history, campus, and 
goals. This approach reinforces our methods of operations while 
providing high-quality results with a focus on safety while we work 
for you and your community. 

Orientation  
Our orientation prepares team members for NHPS’ protocol, 
communicates work rules, highlights ABM’s policies and 
procedures, and establishes an understanding regarding 
expectations of ABM and New Haven Public Schools. Our online 
new hire site provides webinars and learning modules to make 
onboarding consistent for all employees. New team members 
learn at the pace that best suits them and serves as a reference 
point for current team members.  

Weekly 
Reinforcement training sessions related to the monthly safety and 
technical training topics. Sessions incorporate into the daily huddle 
sessions. 

Monthly 
Safety and technical training related to facilities operations and 
maintenance. The site-specific safety training sessions reinforce 
ABM’s focus on safety and address changes, or updates issued by 
the federal, state, or local governments.  

Annual 
Annual training sessions which serve as a refresher of orientation, 
to update any changes in federal, state, or local requirements and 
address site-specific changes. 

New Hire 
New Grounds Technicians spend the first week working with and 
assisting an established technician. This gives them first-hand 
experience with the local account, and an insight to their level of 
experience. This opportunity encourages and promoting safer, 
more efficient, and productive team members. 

  

We provide innovative 
processes developed 
through decades of 
experience to address 
your campus needs. We 
work with your team to 
establish a strategic 
plan and implement our 
efforts successfully. We 
emphasize ongoing 
development for our 
team members.   
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TECHNICAL TRAINING 
Technical training sessions support New Haven 
Public Schools as we pursue the highest quality 
services possible. Each month, technicians 
participate in technical training sessions 
designed to refine our service delivery. We 
reinforce skills, promote cross training, and 
communicate industry/policy updates.  

Monthly sessions are flexible to allow our on-site 
team to deliver the most relevant material. Our 
proposed project manager conducts training 
specific to the sites’ requirements and specialty 
training provided by our manufacturer or supplier 
partners. 

Technical training topics include: 

• Working in High Temperatures 

• Working in Heat 

• Work Zone Training 

• Vehicle Inspections 

• Using Hearing Protection 

• PPE Method Use & Guide 

• Lawn Maintenance Safety 

• Equipment Cleaning Practices 

• Preventing Skin Irritation 

• Lawn & Bed Edging 

• Inclement Weather Safety 

• Hand PPE 

• Fatigue Management 

• Identifying & Removing Hazards 

• Pesticide General Safe Practices 

• Pesticide Tips 

• Riding Mower Rollover Protection 

• Mobile Equipment Safety 

 

 

 

GREENIUS 
ABM partnered with Greenius, an online based 
safety and customer service training module 
devoted specifically to the landscape industry. 
Greenius has over 50 videos on training.  

Managers ensure every team member follows 
the training plan set up at their sites. Training 
can take place on a cell phone, computer, tablet 
or by paper.  

Training and quiz scores are tracked and used 
to encourage team members to apply the 
information learned from the courses to 
assigned tasks. 

 
CHEMICAL SAFETY TRAINING 
We provide safe to use and are environmentally 
friendly products, and assure the following: 

• Proper Product labeling 

• Products have easy to read labels that 
surpass OSHA standards and laminated to 
ensure durability 

• Products are assigned a numeric and color-
coded identifier to aid team members in 
recognizing the product. 

• Phone numbers provided allow the team 
members to call with questions and/or 
address any emergency question 24 hours a 
day 

• Chemical specific training for all team 
members  

• Chemical training includes but is not limited 
to:  

‒ School maintenance online training 
videos on ABMUniversity 

‒ Accessible Safety Data Sheets. SDS are 
maintained at each work site in addition 
to being available at any time by 
contacting our Supply Division directly 
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Managing Risk through Safety 
Programs 
ABMWAY 
As part of the ABMWay, our documented processes ensure success 
for our clients, team members, and company. We commit to 
fostering a safe working environment for every team member at all 
locations, every day.  

The ABM ThinkSafe culture proactively prevents, detects, and 
corrects any safety or risk concerns that may arise. ThinkSafe ABM 
program promotes the idea that all workplace accidents are 
preventable – if you make focusing on safety an integral part of your 
day. We strive to create a world-class culture in all we do, and safety 
is a vital part of that objective. 

Our Risk Management consists of both Safety and Claims 
Managers, working jointly with Operations, to ensure the safety and 
well-being of our team members and your students, teachers, 
administrators, and staff. Our policy:  

• Maintains a safe workplace for its team members 

• Uses methods and processes to protect our team members and 
the public  

• Prevents damage to property and the environment 

• Maintains and enforces a program to fulfill this responsibility 

To ensure common goals and objectives, Safety and Claims 
Managers report to the Vice President of Risk and Safety. Our team 
of dedicated safety professionals that liaise our Branch Operations 
to ensure the ABM safety culture is forefront in our team members’ 
minds – every day. Dedicated safety professionals who are highly 
trained in their respective fields support each industry group.   

 

 

  

Current Programs 

• ThinkSafe 

• Telematics 

• Nurseline 

• Concentra National 
Clinic  

• Stay-at-Work 

• Telephonic Nurse Case 
Management (TCM) 

• Safe Work Observation 
Process (SWOP) 

• Moment for Safety 
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THINKSAFE PROGRAM 
To reach approximately 110,000 employees, we 
developed the following programs as 
cornerstones of ABM’s ThinkSafe Program: 

Moment for Safety 
Every day at ABM, our managers share a 
Moment for Safety with their teams. This 
promotes safety awareness to the specific topic 
of the day and sets their minds to carry out their 
tasks safely. Examples of Moment for Safety 
topics include: 

• How to Avoid Accidents 

• Safe Lifting Techniques 

• Hand Protection 

• Ladder Safety 

• Fire Safety 

• Slips and Falls 

• First Aid 

• Personal Protective Equipment 

• Machine Guard Use 

• Power Truck Safety 

• Lock Out for Safety 

• Learn from Near-Accidents 

• Safe Walking 

• COVID-19 Topics 

Safe Work Observation Program 
(SWOP) 
SWOP is designed to foster management 
engagement and ownership in Safety and Risk.  
Leaders conducting the tours include Branch 
Managers, Regional Vice Presidents, Regional 
Operations Managers, industry group and C-
suite executives. 

These tours enhance the understanding of daily 
tasks and promote dialogue about safety and 
safe working environments.  They visibly 
demonstrate our commitment to the safety and 
welfare of our team members. 

Empowerment of Field Locations 
Every operations manager, supervisor, site lead, 
and team member are a crucial part of ABM’s 
Injury and Illness Prevention Program. This 
program aims to:  

• Provide safety orientation training for new 
team members  

• Train employees in the procedures and 
practices that would keep them safe 

• Conduct site safety inspections  

• Perform hazard assessments to identify 
safety system and process deficiencies   

• Take proactive actions to mitigate identified 
hazards  

• Perform and document safety work 
observations 

• Provide necessary documents to injured 
team members; arrange for their timely 
medical assistance; and expedite their 
return to work 

• Conduct thorough investigations of 
incidents and implement preventive actions 

These programs are embedded into ABM’s 
culture and provide opportunities to minimize 
injuries and property damage. When incidents 
do occur, our risk management programs 
become essential to get employees back to 
good health and back to work. Our Safety and 
Risk Management teams developed powerful 
tools to identify and mitigate hazards and other 
risk-related issues. 
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Risk Management Resources 
and Programs  
As an ABM partner, you have resources to 
depend on, including specialists in safety, 
training, prevention, workers’ compensation, 
Sarbanes-Oxley (SOX), liability, claims and 
insurance management. To manage the safety 
of your schools and stay ahead of the latest 
safety procedures, ABM’s Safety Committee 
meets monthly to:   

• Report on training, inspections, and 
incidents  

• Revisit safety objectives and loss prevention 
goals  

• Provide recommendations for the prevention 
of future incidents  

• Review monthly Branch Safety Reports 

Below, a few of the primary tools we use to 
teach safety awareness and manage 
performance include:  

COVID-19 Exposure Control Plan 
This plan offers enterprise-wide protection of our 
team members and the public to reduce COVID-
19 exposures, and to be the model of excellence 
in workplace safety and health.  

It includes the development of program 
standards to ensure compliance with guidelines 
established by the Occupational Safety and 
Health Administration (OSHA) and the Center for 
Disease Control and Prevention (CDC). 

ABM Safety and Health Manual 
This manual describes the essential policies 
related to organizational responsibilities, safety 
program organization, safe work practices and 
recordkeeping requirements. It helps us apply 
procedures consistently at every site. 

Safety Communications 
Our supervisors have online access to the ABM 
library, which includes over 130 training topics.  

Because the ABM workforce represents a 
diversity of cultures and languages, our 
programs, training content and communication 
materials are frequently translated into one or 
more of 30+ languages represented by ABM 
team members. 

OSHA Injury and Illness Recordkeeping 
ABM maintains and monitors the OSHA 300 Log 
recordkeeping process to comply with Federal 
requirements, and to track safety performance at 
the local level, providing real-time incident rate 
data.  

Loss Control 
ABM monitors our Experience Modification 
Rates (EMR) to better understand and lower our 
workers’ compensation costs. Since an EMR 
compares our claims experience to other 
employers of similar size in our industry, it is a 
measure of how ABM’s loss prevention and 
control practices compared to the competition. 
Our intrastate EMR consistently falls below 1.0, 
better than the industry average.   

Motor Vehicle Record (MVR) Check and 
Driver’s Alert Programs 
We check team members’ personal driving 
records if they are to drive a company vehicle. 
Periodic re-checks determine their continued 
eligibility. We require that ABM vehicles have a 
decal asking the public to report unsafe driving 
via a toll-free number.  

Safety Hotline 
To reinforce the importance of our ThinkSafe 
culture and empower our team members to 
address safety concerns as they arise, ABM has 
a toll-free Safety Hotline. This hotline (1-866-
208-2114) is available 24/7, and it gives 
employees a means to report safety issues.  

Team members are encouraged to first notify 
supervisors of safety hazards or issues. The 
hotline can be used as an alternate method to 
address safety concerns when a supervisor is 
not readily available. 
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Telematics 
ABM fleet vehicles are equipped with telematics 
systems that monitor team members’’ driving 
habits, including speed of travel, seatbelt use, 
idle time, and vehicle location at every stop.  

Data collects automatically, and audible alerts 
sound whenever a driver exhibits unsafe 
behavior. Driving habits, patterns, and violations 
of the policy are reviewed periodically and used 
to coach drivers in safe driving behaviors. 

Stay-at-Work Program 
A specific focus on returning injured team 
members to work once the provider releases the 
team member with light-duty work.  This 
program promotes quick re-integration into the 
workforce. 

Safe Work Observation Process (SWOP) 
A process that reinforces ABM’s safety culture 
through safety observations, communication, 
and training.  Objectives include: 

• Recognize and coach team members 

• Create a safe work environment  

• Demonstrate how to use equipment and 
tools properly 

• Reduce risk of injury 

Safety Training Videos  
We created a series of online safety training 
vignettes to provide timely training of new 
employees and retraining when situations 
warrant.  

Medical Evaluation 
A first call nurse triage program assesses on-
the-job injuries for appropriate treatment. This 
ensures that possible injuries are detected and 
treated promptly and properly. 

National Clinic Program 
A specialized national network of clinics focused 
on assessment and treatment of work-related 
injuries. 

Telephone Nurse Case Management (TCM) 
Using qualified nurses to assist with the medical 
management component of team member 
injuries.  This program ensures care for our 
injured team members. 
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Management Programs, Technology, 
Systems, Quality Assurance and Reporting 
CONTINUOUS IMPROVEMENT AND PERFORMANCE MONITORING 
The goal of ABM’s KPIs is to establish appropriate measurements that enable our management and site 
service personnel to determine whether we are meeting our performance and operational commitments to 
New Haven Public Schools. KPIs are mutually agreed upon to track the criteria that is important to you. 
Once the criteria are agreed upon, surveys are conducted prior to start-up to establish an initial baseline, 
and KPIs are assessed monthly throughout the course of our partnership.  

Working with New Haven Public Schools, we establish customized reporting formats for client business 
reviews. These are reviewed in detail during prescheduled business review meetings. Established and 
measured regularly, criteria such as the following are common areas of interest among our current clients. 
KPIs such as these can be tracked to set improvement goals and illustrate progress over time. 

• Accomplishments / Action Items from Previous Quarter 

• Risk Management 

‒ Safety Audit Results 

‒ Incidents 

‒ Safety Training 

• Quality Assurance 

‒ Inspection Scores 

‒ Performance Survey Results 

‒ Work Order Management 

‒ Scope Modifications or Changes 

‒ Ongoing Training 

• Cost Analysis 

‒ Out of Scope Invoicing 

• Value Added Services 

• Future Initiatives / Goals 

Once these measurements have been 
recorded and analyzed, we create solutions 
and implement best practices across all your locations.  
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Proposed Meetings and Joint Reviews 
We believe that personal communication with you enables us to address cleaning issues, spot trends and 
make necessary adjustments before concerns become problems. To that end, we’re proposing two 
different ways to review our services with you: regular meetings and joint reviews.  

Regular meetings are client and site specific and are typically established during the transition phase. 
These meetings are scheduled at a frequency requested by client management and typically address 
special needs within the facility, updates on cleaning, and service-related issues.  

Joint reviews are formal meetings between ABM and New Haven Public Schools which we recommend 
being scheduled either quarterly or semi-annually, more often if necessary in the beginning of our 
transition. During these meetings, we report key performance indicators (KPIs) regarding our service at 
your sites. This includes reporting and analyzing our quality scores, survey results, work order statuses, 
employee turnover, actual year-to-date costs versus budget, or costs outside of scope that you have 
requested. We will incorporate your feedback into our reviews and be on the same page regarding our 
overall partnership. We also use this opportunity to set future goals and initiatives. 

Sample Meeting Schedule 
Frequency Purpose Performed By Meeting With 
Daily To address special 

needs update on 
cleaning, etc. 

Account Manager & 
Zone Managers, 
Supervisors 

NHPS Representative 

Weekly (upon request) Service relations and 
quality control 
inspections 

Account Manager and 
Zone Managers  

NHPS Representative 

Weekly for 30 days Transition, cleaning, 
and service 

Account Manager, 
Zone Managers, and 
Regional Director of 
Operations 

NHPS Representative 

Monthly Review of service 
performance and 
quality control 
inspections 

Account Manager, 
Zone Managers, and 
Regional Director of 
Operations 

NHPS Representative 

Client Business 
Reviews 

Cleaning, service, 
business issues and 
service performance 
review 

Account Manager, 
Zone Managers, 
Regional Director of 
Operations, and 
Regional Vice 
President 

NHPS Representative 
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Measuring Our Performance 
QUALITY ASSURANCE SYSTEM 
Our quality management system identifies where to focus our 
efforts. We proactively pinpoint areas of opportunity and target 
problem areas, using a detailed strategy based on best practices. 
We create and execute the solution. Through planning and 
standardization, we engage our team members to optimize 
processes and achieve results. 

PROCESS IMPROVEMENT 
We engage in a proactive improvement strategy to identify areas of 
opportunity, target problem areas, formulate a detailed strategy, 
and execute the solution. Through planning and standardization, 
we engage our team members to optimize processes, so you 
receive the best service. 

INSPECT 
Inspections let us monitor buildings to identify any items that may 
have been overlooked during service. As our partner, you can 
participate in the data collection if you want. 

We inspect your schools on a regular schedule and enter data into 
the system allowing for real-time access to inspection results. 
Customized quality control inspection reports show results and 
trends.  

Information determines actions necessary to maintain compliance, 
improvement, and your satisfaction. 

• ABM internal web-based inspections 

• Manager and supervisors/leads 

• Joint inspections with NHPS, ABM senior leadership, 
supervisors/leads and frontline team members 

• Monthly building administrator surveys 

• Face-to-face meetings and ongoing communication with 
building staff 

• Team member safety inspections 

  

We establish a quality 
culture that focuses on 
your satisfaction, 
engages team members, 
and continuously 
measures performance 
to improve. 
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CORRECT 
To ensure your schools look their best, we 
quickly correct any area of insufficiency 
identified during inspections. Team members will 
be immediately notified of any areas of concern 
that need redressed. Items requiring more 
detailed work will be scheduled appropriately. 

COMMUNICATE 
“Real-time” readily accessible reports allow our 
clients and our site personnel the ability to 
analyze and extract information to maintain 
service performance.  

These reports provide trended statistical 
analysis from which fact-based operational 
decisions can be determined and/or affirmed. 
These results allow us to evaluate and create a 
go-forward plan. 

• Commend team members 

• Implement a specific training plan 

• Improving processes 

• Reviewing supervision and/or employees 

ABM can tailor a solution for your individual 
needs, other options available based on NHPS 
needs: 

• Automated communication, resulting in 
reduced response time  

• Inspection work order tracking 

• Constant access, communication, and 
tracking 

 

SITE INSPECTIONS 
ABM uses a custom enterprise inspection 
system, designed to assist in the field of facility 
service inspections.  We created this tool for 
accomplishing these areas: 

• Provide recent, relevant, performance 
history to ABM and clients 

• Accurately record data for the level of 
service performed 

• Allows managers to view responsible 
performance history  

• Real-time readily accessible reports analyze 
and extract the necessary information to 
maintain service performance 

• Client Services and Center of Excellence 
team members support SITE system users 

• IT and Center of Excellence departments 
centrally control the server-based data to 
ensure regular maintenance, security, and 
updates  

• Nightly system backup as part of our IT 
department’s disaster recovery plan 

• Clients participate in data collection 

GRADING SCALE 
During inspections, tasks are rated on a scale of 
specifications in the contract defined as 
“Satisfactory,” “Unsatisfactory” or “Not 
Applicable”.  The total for tasks becomes the 
quality score for the site(s). Users grade the 
completed process steps when servicing a room 
type.  

This system allows text and picture 
documentation to pinpoint findings and 
determine corrective actions. As an added value, 
every room type identifies maintenance 
questions for maintenance issues. Inspectors 
enter non-emergency maintenance items found, 
which can be viewed online or printed after 
inspection is completed. 
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SITE INSPECTION REPORTS 
We assign inspection goals for all frequencies and alerts for facilities to be inspected within a specified 
timeframe. We provide monthly, quarterly, and/or semi-annual reports. Results can be sorted and viewed 
by: 

• Entire Facility 

• Individual Building 

• Floor 

• Inspector 

• Room Type 

• Question 

Sample Reports 
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Customer Survey  
We take our quality assurance seriously and we consider your input to be vital to make improvements to 
our services.  One such way we receive feedback from our clients is through customer surveys or Report 
Cards. We share links to online surveys for each of our services to our client principals. They complete 
the surveys based on service, timeliness, cleanliness of specific areas, etc. Once completed, we can 
share and export these surveys to an Excel file, create graphs, etc. to further analyze what areas we can 
improve to better serve our clients and meet expectations.  
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ADDITIONAL REPORTING 
Our goal is to provide you with timely, relevant information. We will customize reports to meet your 
requirements and fit your format. You can view these reports online or receive them in hard copy. We will 
provide reports weekly, monthly, quarterly, and annually with a roll-up of the information to illustrate year-
to-date performance. We can provide report recommendations, however, the format of the report and the 
frequency are up to you.  

Examples of standard reports we can provide include:   

• Total Spend 

• Additional Service Detail 

• Work Order Status 

• Work Order Priority 

• Response Time 

• Inspection Results 

• Timekeeping 

• Training and Safety 

Sample Quarterly Custodial Business Report Breakdown: 
Financial Analysis 
• Current Fiscal Year Conformance to Budget 

• Current Fiscal Year vs. Previous Fiscal Year Comparison 

• Year to Date Spreadsheet Attachments 

• Customized according to NHPS requirements 

Work Orders 
• Segmented Work Order Analysis 

• Close Loop Service Compliance 

• Process Improvement Opportunities 

• Customized according to NHPS requirements 

Inspections 
• Customized to NHPS requirements 

Workforce Management 
• Employee Incentive Plan Status 

• Turnover 

• Absenteeism 

• Promotions 

• Terminations 

• Screening 

• Customized according to NHPS requirements 
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F=Training & Safety 
• Operational Training Subjects and Compliance 

• Safety Training Subjects and Compliance 

• Incident Report Summary 

• Customized according to NHPS requirements 

Cost Savings & Service Improvement 
• Cost Reduction Activities 

• Cost Avoidance Activities 

• Customized according to NHPS requirements 

Equipment & Assets 
• New Equipment Purchased 

• Customized according to NHPS requirements 
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Just Ask Our Clients – Confidential 
SIMILAR CLIENTS 
ABM has been serving K-12 school districts for more than 45 years and currently provides facility services 
more than 350 K-12 districts of all sizes and over 220 colleges and universities across the country, 
including many who receive multiple services from ABM: 

Regional K-12 Partners 
• The School District of Philadelphia, PA 

• North Kingstown School Department, RI 

• The Chapin School, NY 

• Villa Maria Academy, NY 

• Uxbridge Public Schools, MA 

• Choate Rosemary Hall School, CT 

• Flood Middle School, CT 

• Hopkins School, CT 

• Kent School, CT 

Regional Higher Education Partners 
• Widener University, PA 

• Suffolk University, MA 

• Northeastern University, MA 

• Trinity College, CT 

• Hiram College, OH 

• Virginia State University, VA 

• Kean University, NJ 

K-12 IFS Partners 
• Ann Arbor Public Schools, MI 

• Metropolitan Nashville Public Schools, TN 

• Baltimore City Public Schools, MD 

• Manassas Park Public Schools, VA 

• Milwaukee Public Schools, WI 

• Stafford County Public Schools, VA 

• School District of Philadelphia, PA 

• Saginaw Public Schools, MI 

• School District of Lancaster, PA 
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REFERENCES – CONFIDENTIAL  
Hear first-hand how we build value for our clients. Below are districts similar to New Haven Public 
Schools for whom we currently provide services. 

The School District of Philadelphia  

Location 440 N. Broad Street, Philadelphia, PA 19130 

Client Contact Oz Hill, Deputy Chief Operating Officer 

Phone / Email (215) 400-6626 / ohill@philasd.org 

Contract Start Date July 2019 

Services 
Custodial, Grounds & Facilities Maintenance for 
District administrative offices. Added supplemental 
custodial for 25 district buildings. 

 

Fairfield University  

Location 1073 N Benson Road, Fairfield, CT 06824 

Client Contact Peter Crowley, Director of Facilities Management 

Phone / Email (203) 254-4000 ext. 2491 / pcrowley@fairfield.edu 

Start Date November 2018 

Services Custodial Services for 2.0M sq. ft. 

 

Trinity College  

Location 300 Summit Street, Hartford. CT 06106 

Client Contact Tom Fusciello, Associate VP of Construction 

Phone / Email (860) 297-4198 / tommasi.fusciello@trincoll.edu 

Contract Start Date July 2019 

Services 
Custodial Services and Maintenance for 1.9M sq. fett 
and Grounds services for 104 acres 
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Albertus Magnus College  

Location 700 Prospect Street, New Haven, CT 06511 

Client Contact Jim Schafrick, Assistant VP for Finance & Operations 

Phone / Email (203) 773-8507 / jschafrick@albertus.edu 

Contract Start Date 2019 

Services Custodial Services for 400,000 sq. ft. 

 

Royal Oak Schools  

Location 800 Devillen Ave.. Royal Oak, MI 48073 

Client Contact Jeff Synowiec, Maintenance Coordinator 

Phone / Email (248) 545-0064 / jeff.synowiec@royaloakschools.org 

Contract Start Date July 2010 

Services 
Custodial, Grounds, and Maintenance Services for 
1M sq. ft. 

 

Lake Ridge School Corporation  

Location 6111 West Ridge Rd., Gary, IN 46408 

Client Contact Dr. Sharon Johnson-Shirley, Superintendent 

Phone / Email (219) 838-1819 / sshirley@lakeridge.k12.in.us 

Contract Start Date March 2013 

Services 
Custodial and Maintenance Services for 500,000 sq. 
ft. and Grounds Services for 100 acres 
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Testimonials 
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ABM at a Glance 
ABM (NYSE: ABM) is one of the world’s largest providers of integrated facility services. A driving force for 
a cleaner, healthier, and more sustainable world, we provide essential services that improve the spaces 
and places that matter most. From curbside to rooftop, we offers a comprehensive array of facility 
services that includes janitorial, engineering, parking, electrical & lighting, energy solutions, HVAC & 
mechanical, landscape & turf, and mission critical solutions. ABM delivers these custom facility solutions 
to properties across a wide range of industries – from commercial office buildings to schools, airports, 
hospitals, data centers, manufacturing plants and distribution centers, entertainment venues and more. 

 

Electrical 
23,000+ EV charging 
ports installed 

 

Energy 
30% average reduced 
energy use 

    
 

 

Facilities Engineering 
10,000+ certified 
engineers  

 

HVAC & Mechanical 
70,000+ heating and 
cooling systems 

    
 

 

Janitorial 
4+ billion sq. ft. cleaned 
each day 

 

Landscape & Turf 
55,000+ acres of 
landscaping and golf 
courses 

    
 

 

Mission Critical 
35+ million sq. ft. of data 
center space 

 

Parking & 
Transportation 
$1.5+ billion in parking 
revenue collected 

 
 
 

About Us 

Our shared values help 
us make a difference, 
every person, every day.  

At ABM, we make a 
difference in three ways: 
by taking care of our 
team members, our 
clients and our 
communities. 

• Founded in 1909 

• Fortune 500 

• 20,000 Clients 

• 210+ U.S. & 
International 
Locations 

• $6.2 billion in 
Revenue 

• 110,000 Employees 
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NEW ENGLAND PRESENCE  
ABM is committed to New England, especially the state of Massachusetts. 
Our company proudly employs nearly 3,000 New England residents and 
services approximately 20,000,000 square feet in the region. We have 
invested a wealth of resources that add value for over 17 satisfied education 
clients throughout the region. Our presence in New England region is 
unparalleled and we only hope to further invest in your local communities.  
We train and employ the residents, we are part of the communities, and we 
strive to raise the caliber of services students receive. 

Office Locations 
• New York City (headquarters) 

• Somerville, MA 

• Danbury, CT 

• Hartford, CT 

EXPERIENCE IN EDUCATION 
Founded in 1909, ABM has been providing building and maintenance services throughout North America 
for over 110 years and we are proud to specialize in the education market. Building strong client 
relationships has been our focus.  

Our education partnerships impact more than the colleges, universities, and school districts we serve. We 
create clean, healthy, and safe learning environments for over 1,000,000 students who go home to 
parents, grandparents, aunts, uncles, friends, and other family members who benefit from the quality of 
our services. We maintain an outstanding reputation in the marketplace due to our breadth of experience, 
coupled with our account management infrastructure that focuses on Making a Difference, Every Day, 
all of which enables us to remain focused on consistent service delivery.  
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CORPORATE SUPPORT AND STRUCTURE 
Partnering with ABM Education gives you access to regional and corporate support teams who have 
extensive experience in managing K-12 and higher education institutions. Our team has worked with 
everything from small, rural schools to multi-campus, large-scale academic districts, and universities.  

We provide ongoing corporate and technical resources to enhance client satisfaction and offer additional 
valuable services. These resources include: 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Technical Support 
• Purchasing Programs 

• Research and Development 

• Facilities Design Support 

Human Resources Support 
• Training and Development 

• Labor Relations 

• Recruitment  

• Regulatory Agency Monitoring and 
Compliance Programs 

 
Financial Services 
• Capital Budgeting 

• Payroll 

• Accounting 

• Tax Department 

• Benefits Program 
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CERTIFICATIONS 
ABM has obtained several industry certifications, below are some examples: 

• The ANSI National Accreditation Board (ANAB), a wholly owned subsidiary of the American National 
Standards Institute (ANSI), has accredited ABM for our EnhancedClean™ Training Program. 

• OSHA Certification Compliance 

• Several ABM Engineering Services’ customer sites are ISO 9001 certified  

• Certified by PDA and IEST in: 

‒ Controlled Space Cleaning 

‒ Designing a Cleaning and Validation Program Into to GMP 

• Green Certifications: 

‒ Our chemicals are Green Seal certified 

‒ Our ABM GreenCare® carpet maintenance equipment is certified by the Carpet and Rug Institute 

‒ Certified Seal of Approval Service Provider by the Carpet and Rug Institute 

‒ ABM has assisted several customer locations in achieving their sustainability goals. ABM’s 
current LEED statistics are: 

 Over 240 million square feet at more than 480 customer sites are LEED Certified  

 Over 85 million square feet at more than 145 customer sites are LEED Registered  

 Totaling over 370 million square feet at more than 1,000 customer sites of ABM GreenCare® 
Implementation 

ASSOCIATIONS 
ABM is an active member and participant in many educational and trade organizations, such as:  

• National School Boards Association (NSBA) 

• Association of School Business Officials International (ASBO) 

• American Association of School Administrators (AASA) 

• Association of School Business Officials International (ASBO)  

• Building Services Contractors Association International (BSCAI) 

• International Facility Management Association (IFMA) 

• National Minority Supplier Development Council 

• US Green Building Council 

• American Society of Heating, Refrigerating and Air Conditioning Engineers 
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COMMITMENT TO DIVERSITY, INCLUSION, AND BELONGING 
Our people continue to be the driving force behind everything we do, and a diverse workforce is essential 
to our success. We are a stronger company when all team members are respected and valued for their 
contributions and individual differences. With more than 110,000 team members from all backgrounds 
and corners of the world, having a diverse and inclusive environment is both a core principle and a vital 
competitive advantage. 

Inviting different perspectives and driving inclusion enables us to connect meaningfully, adapt and 
innovate. Giving our team members equal opportunities to learn and grow cultivates and retains our 
talent, reinforces our purpose, and fosters a stronger workplace that elevates the diverse voices of our 
communities and drives lasting change.  

As an industry leader and trusted partner, we are an Equal Opportunity and Affirmative Action employer 
in compliance with the requirements of the Executive Order 11246 of the Rehabilitation Act of 1973 and 
the Vietnam Era Veterans’ Readjustment Assistance Act. 

IT STARTS WITH US 
In 2020, we created our Culture and Inclusion Council, led by team members with diverse backgrounds 
and experiences. Backed by our executive leadership team, the Council fosters diverse talent to drive 
meaningful social change and to strengthen our communities. It focuses on turning our values into 
measurable action, nurturing a culture of belonging - an environment where every team member feels 
connected, valued, and inspired. We develop inspiring leaders and empower team members from 
different backgrounds can work together and make a difference.  

THE POWER OF PARTNERSHIP 
To best address the needs of our clients, we must ensure our demographics and those of our suppliers 
reflect diverse nature of these communities. We actively foster a diverse and inclusive supplier base, 
helping develop strong minority firms by mentoring and implementing Tier 1 and Tier 2 contracts. 

Our supplier diversity spend has increased more than 164% over the past four years since the inception 
of our program. We now have over $156 million in spend with diverse supplier partners. During the 2020 
fiscal year, that spend decreased considerably due to COVID-19 impacts on the business. In 2020, 17% 
of ABM’s overall supplier spend was with minority-owned businesses. 

To date, our most substantial spend with diversity suppliers is concentrated in California (23% of total 
diversity spend), Georgia (16%), Illinois (12%) and Texas (11%). These states are also where some of 
our largest markets are located, meaning the money we spend goes directly back into these communities. 



 
 
 
A B M  A T  A  G L A N C E  
 

ABM | Education  Facilities Management Services 
for New Haven Public Schools  

 

115 

Because diversity and inclusion are just as important at the community level, we thoughtfully developed 
partnerships with respected organizations focused on building a more equitable society, including areas 
of advocacy and civil rights, basic human needs, and education and workforce development.  

We also create ways to enrich our team members’ lives at work and in their communities. Our ABMCares 
program inspires us to volunteer, donate, and participate in our communities because giving back is a 
significant part of who we are. 

CONTINUALLY LEARNING 
Each team member carries the responsibility to create an inclusive culture. We integrated our core 
philosophy and responsibilities into our Learning and Development programs, including: 

• Being an Inclusive Manager 

• Creating an Inclusive Workplace 

• Identifying Unconscious Bias 

• Bullying in the Workplace 

• Diversity in the Workplace 

• Racism in the Workplace 

• Preventing Racial Discrimination 

• Speaking Up 
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MINORITY PARTNERSHIPS 
Being an industry-leading facility services company affords 
us the resources necessary to provide service in all learning 
communities of New Haven and while financial resources 
are necessary, our human capital is far more valuable. We 
are who we are because of the people who join our 
team.  

We know that involving small, local businesses and 
disadvantaged businesses impacts us and our communities 
beyond the services we provide. When we partner with a 
school district, we partner with the whole community. 

Unlike our competitors, we typically self-perform with our in-
house capabilities but often mentor S/M/WBE 
subcontractors, accountable for every aspect of the program.  
We leverage our breadth of services, industry expertise and 
technology-enabled workforce to build value for our partners.  

We recognize the importance of supplier diversity and are 
committed to providing minority, women, and disabled 
veteran-owned businesses access and opportunity to 
participate in contracts they otherwise would not qualify for, 
which fuels economic vitality in the community. It is our 
mission to: 

• Actively foster a diversity base 

• Seek diverse suppliers in the procurement and 
subcontracting process 

• Ensure compliance around quality control, employee 
background checks, and local, state, and federal laws 
with our diverse suppliers 

Our mission – to make a difference every person, every 
day – extends to our minority business partners. We offer 
our MWBE partners assistance in new business 
development through support and mentoring programs. Our 
extensive training, introductions to the latest cleaning 
techniques, supplies and equipment, and supply-pricing 
advantages have all played a major role in the success 
stories of our MWBE partners.  

 

 
 

 

We were asked to join the 
Governor’s Mentor and Protégé 
Program in the state of Georgia. 
This unique program is designed to 
benefit small minority businesses 
by pairing them with larger 
companies like ABM. Georgia 
recognized us for our leadership in 
this area, and we continue to 
augment our network of certified 
diversity suppliers, forming key 
relationships with local, regional, 
and national vendors.  
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We know that involving small, local businesses and disadvantaged 
businesses impacts us and our communities beyond the services we 
provide. When we partner with a school district, we partner with the 
whole community. Approximately 30% of the subcontractors we partner 
with are minority owned. 

We recognize the importance of supplier diversity and are committed to 
providing minority, women, and disabled veteran-owned businesses 
access and opportunity to participate in contracts they otherwise would 
not qualify for, which fuels economic vitality in the community.  

Assisting Partners with Diversity Certification 
We encourage qualified subcontractors to pursue diversity certification 
by a providing a list of government agencies and private organizations 
that provide the certification.  

 
LABOR RELATIONS 
ABM and its subsidiary companies operate both “union” and 
“non-union” depending on geographic location and type of 
services performed.  ABM companies are party to more 
than 250 labor agreements, which expire at different times, 
and which are renegotiated in the normal course of 
business.   

• Dedicated Labor Relations Department who works 
closely with our customers and unions  
(i.e., SEIU, Teamsters, UAW) to ensure the most 
effective labor utilization under existing agreements 

• ABM is party to more than 250 union contracts across 
the US covering more than 32,000 of our 110,000 
employees 

• Approximately 50% of union contracts cover specific 
work sites, and the other 50% are area-wide 
agreements covering all major janitorial service 
contractors in a specific city or geographic region 

• ABM partners with customers to ensure cost 
management and increased service quality in union environments  
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Financial Stability 
ABM achieved revenues of approximately $6.2 billion by faithfully serving over 20,000 nationwide in over 
200 metro areas. ABM is Sarbanes-Oxley compliant, so we adhere to strict third-party auditing to 
safeguard our shareholders and clients from malicious business practices. Therefore, we have an 
exceptionally transparent balance sheet comprised of a strong cash position, minimal debt, and a solid 
performance record boasting consecutive quarterly dividends since 1965. ABM is also one of the largest 
facilities services contractors on the New York Stock Exchange. Our subsidiaries are leaders in their 
respective fields and are capable of independent growth as well as growth through acquisition. Our size, 
operational infrastructure and financial strength enable us to offer customers a level of sophistication that 
translates into savings and peace of mind. 

Our Annual Reports are posted online: https://abm.gcs-web.com/financial-information/annual-reports 

Quarterly press releases can also be referenced at: http://investor.abm.com/releases.cfm 

FINANCIAL HIGHLIGHTS 
 Year Ended October 31, 

($ in Millions) 2021 2020 2019 2018 2017 
Revenues $6,228.6 $5,987.6 $6,498.6 $6,442.2 $5,453.6 

Net cash provided by continuing operating 
activities $314.3 $457.5 $262.8 $299.7 $101.7 

 

 

Revenues (in billions) Net Cash Provided by 
Continuing Operating 
Activities (in millions) 
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Certificate of Insurance 
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Additional Services 
Janitorial 
• Green cleaning and recycling 

• Carpet and floor care 

• Staffing and specialty 

• EnhancedClean™ program 

• Clean room and GMP cleaning 

Energy 
• Guaranteed energy savings programs 

• Smart building technologies 

• EV charging stations 

• Renewable energy solutions 

Parking 
• Revenue enhancement and expense control 

• Shuttle and transportation 

• Special event and valet parking 

• On and off-street parking management 

HVAC & Mechanical 
• Preventive maintenance 

• Repairs, replacements, and retrofits 

• Engineering and recommissioning 

• Bundled energy solutions 

Landscape & Turf 
• Golf course maintenance renovations 

• Exterior pest and fertility management 

• Athletic and sports field maintenance 

• Irrigation maintenance and management 

Facilities Engineering 
• Onsite and mobile technicians 

• Preventive maintenance 

• Handyman services 

Should your facility 
needs expand, we have 
a wide range of 
additional services to 
meet your needs. 
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Capital Planning 
To create a capital budget that aligns spending 
with your operational goals, ABM leverages 
existing capital planning and utilizes our capital 
planning committee (CPC) to provide New 
Haven Public Schools with creative solutions to 
maximize savings. 

Facilities Management  
At ABM, our facilities management approach 
improves operating efficiencies, maximizes 
usage of assets, and control maintenance costs. 
Our breadth and experience, coupled with our 
infrastructure and technological abilities, have 
enabled us to successfully provide cost-effective 
facilities solutions that improve student 
experience. 

Grounds Management  
We provide professional, full-service landscape 
and turf maintenance to clients nationwide 
dedicated to delivering aesthetic excellence and 
superior service to our clients. We partner with 
dozens of districts, colleges, and universities to 
provide safe and welcoming grounds tailored to 
the education environment.  

Athletic Fields Management  
ABM brings a dedicated athletic field 
management operation, an on-site team with 
industry- recognized professionals, a 
comprehensive off-site support system, and the 
financial resources to provide NHPS with the 
best athletic management solutions. 

 FACILITIES EXPERIENCE 
 

 

 

  

Custodial Management 
We service thousands of K-12 sites where we 
are required to meet specific custodial 
standards. Our procedures, equipment, and 
supplies are tailored to the education market. 
Our cleaning approaches combine daily, 
variable, and extensive periodic services to 
perform to your expectations and individual 
needs. 

Emergency Response 
Management 
Having a national reach, ABM employs a Critical 
Incident Program in response to disasters that 
may affect the lives and safety of our partners.  

Energy Solutions Planning 
ABM is committed to preserving the natural 
environment by reducing the negative impact of 
operations on ecosystems. To ensure we are 
conscious consumers, we are an active member 
of the U.S. Green Building Council (USGBC), 
which is the world-renowned accreditation 
organization for LEED certification.  
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ENERGY SOLUTIONS OVERVIEW  
 

 

 

 

 

 

 

 

 

 

 

 

LEED Certification 
ABM is committed to preserving the natural 
environment by reducing the negative impact of 
operations on the environment. We encourage the 
LEED accreditation of employees and actively 
promote sustainable building programs among our 
clients. While we tailor our operations to meet the 
needs and objectives of each individual client, we 
also pursue: 

LEED professional accreditation with 
representatives of our engineering, 
project management, and operations 
staff. 

LEED accreditation of the buildings we 
manage on behalf of clients. 

We are an active member of the U.S. Green 
Building Council (USGBC), which is the world-
renowned accreditation organization for LEED 
certification. As member of the USGBC, we 
manage a wide variety of energy conservation 
and environmental initiatives across the country, 
including the following within the designated 
LEED categories: 

Sustainable sites 

Water efficiency 

Energy & atmosphere 

Materials & resource efficiency  



 
 
 
A D D I T I O N A L  S E R V I C E S  
 

ABM | Education  Facilities Management Services 
for New Haven Public Schools  

 

123 

 

ABM Electrical & Lighting 
provides energy efficient 
and cost-effective solutions 
that will enhance both the 
interior and exterior lighting 
throughout your facilities. 

Our solutions may 
include: 
• Advanced Lighting 

Controls Installation and 
Certification 

• Electrical Design & 
Engineering 

• Exit/Emergency Lighting 
Systems 

• Group Relamping 

• Infrared Thermal 
Imaging 

• Landscape Lighting 

• Proactive Lighting 
Maintenance 

• Service Upgrades and 
Troubleshooting 

• Sign Repairs 

• Ultrasonic Pole 
Inspections and 
Replacement 

Lighting Systems 
ABM will conduct a detailed, room-by-room lighting survey to assure 
accurate cost and savings values as well as to clearly understand 
area-specific challenges. Once we analyze the systems, we may 
make recommendations for retrofits that will provide energy 
efficiency improvements while maintaining or improving existing 
light levels.  

Typical lighting retrofits may include: 

• T-8 Fluorescent Retrofit – Retrofit existing T8 fluorescent 
fixtures with new LED tube lamps, new electronic ballasts, and 
reflectors where applicable. 4-Lamp fixtures will be delamped to 
(3) new lamps where applicable.  

• T-12 Fluorescent Retrofit – Retrofit existing T12 fluorescent 
fixtures with new LED tube lamps, new electronic ballasts, and 
reflectors where applicable. Vapor Tight fixtures will be 
replaced with new LED fixtures.  

• Compact Fluorescent Retrofit – Replace existing CFL fixtures 
with new LED surface mount fixtures.  

• Incandescent Retrofit – Replace the lamps in incandescent 
fixtures with appropriate LED screw in lamps. Drum fixtures will 
be replaced with new LED surface fixtures.  

• Exit Signs –Exit signs that contain incandescent lamps will be 
replaced with new LED signs.   

• Metal Halide Retrofit – Existing metal halide interior fixtures will 
be replaced with new LED fixtures of similar type.  

• Exterior Lighting Retrofit – All exterior lighting listed in the scope 
of work at this facility is planned for replacement LED fixtures. 
Excluded from the scope are any fixtures that are owned by the 
utility company.  

• Excluded Retrofits- ABM will not replace or retrofit existing LED 
exit signs.  

As always with ABM, State and OSHA disposal guidelines will be 
followed when disposing of any old lamps and ballasts.  
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Building Envelope Systems 
Every building is made up of elements that contribute to the overall building envelope. Any physical 
barrier between the interior and exterior of a building is considered part of the building envelope. This 
includes building foundation, doors, windows, walls, roofing, flooring, siding and all forms of masonry that 
are used to enclose the structure.  

In terms of receiving the most benefit when considering energy efficiency upgrades, building envelope is 
the best place begin. Without a properly secured building envelope, outdoor elements including wind, 
temperature, humidity levels, and even ultraviolet radiation can have a large impact on how the building is 
performing overall.  

Variables such as occupancy, equipment, lighting and a properly maintained HVAC unit contribute greatly 
to the overall performance of any building. Although these variables come into play when measuring 
building performance, ensuring proper insulation throughout a building is good first step to securing the 
building envelope. Regardless of which energy conservation measures or equipment updates you might 
be considering if the building envelope is in disrepair these updates will not be able to hold their value.  

Evaluation of the building envelope of a facility includes review of: 
 

ABM has experience with insulation installation, weatherization, roofing modifications to include reflective 
coatings, roof replacements, tuck-pointing and restoring brickwork, window replacement, and reflective 
solar window tinting. When evaluating savings, building envelope is an important aspect to address. A 
lack of in controlling the adverse effects of outside elements that may impact the overall savings 
generated by.  

  

Gutters Caulking Doors Roofing Windows Insulation 
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Unique and Specialized Energy Conservation Measures 

ABM installed Electric Vehicle Charging stations at the School Plant Services, Pupil Transportation, and 
School Administration Annex buildings at Ocean Lakes High School. ABM also provided 3 electric 
vehicles to Virginia Beach City Public Schools based on the energy and operational savings created from 
the program. 

The Electric Vehicle Charging Station and Electric Vehicle at Ocean Lakes is being used for the Driver’s 
Education “Behind the Wheel” program. This was great for student engagement as students and teachers 
learned about new sustainable technologies and gained hands on experience with charging and driving 
an electric vehicle. ABM and Virginia Beach City Public Schools were at the forefront of EV technology in 
Hampton Roads, leading the way once again in green and sustainable energy. ABM has combined three 
cutting-edge technologies: electric charging stations, solar and wind turbine technology, and electric 
vehicles. We have outlined a few of the benefits below:  

• Student and community awareness of renewable energy sources. 

• Student and community awareness of the importance of reducing our carbon footprint and reliance on 
foreign oil. 

• To our knowledge, the first school division in Virginia that provided student driver education in an 
electric vehicle powered by sustainable solar/wind power. 

ABM installed a hybrid energy solution combining Solar P.V. Technology and Vertical Axis wind turbines 
in one unit and utilized school colors. Power generated by the sun and wind turbine will be used by the 
school and monitored through the Energy Dashboard. Additionally, there are education materials for 
including sustainable energy into the science curriculum. 

The Vertical Axis provides the following advantages and benefits: 
• Designed to operate on a much lower height monopole. This makes them much more conducive to 

urban/residential areas and codes. 

• Designed to maximize the lower height wind means. 

• Vertical axis turbines are truly unique in appearance and tend to garner much attention and positive 
response. They are often called “modern art.”  

Additionally, there was a large intangible benefit to this project, called Social Return on 
Investment.  Social return on investment deals with public perception. The Solar P.V. and Vertical Axis 
Wind Turbines are very visible during events held at Ocean Lakes High School. The public recognizes the 
school as an institution that is taking positive, responsible, and proactive steps to bettering themselves 
and the environment. 

  

Electric Vehicle Charging Stations 

Solar Wind Turbines 
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Students and teachers at Parkway Elementary School 
were so excited about the lighting improvements that 
were made and the improved learning and teaching 
environment that they created a card for the ABM team. 
They also benefited from the ABM installed ground source 
heat pumps (GSHP) to provide a central heating and/or 
cooling system that transfers heat from the ground. It 
uses the earth as a heat source (in the winter) or a heat 
sink (in the summer). This design takes advantage of the 
moderate temperatures in the ground to boost efficiency 
and reduce the operational costs of heating and cooling 
systems.  

Parkway Elementary school was conditioned by 
conventional water source heat pumps (WSHP) where the 
condenser loop is maintained between 60 – 90° F range 
by an electric boiler and cooling tower respectively. These 
McQuay ARQ series console heat pumps were installed 
in 2008. The outdoor air through these units was 
completely blocked during that renovation. 

Instead of using traditional boiler and cooling tower to maintain the condenser loops temperature, this 
new measure uses the ground loop for that purpose referred to as geothermal heat pump system. A 
geothermal heat pump or ground source heat pump (GSHP) is a central heating and/or cooling system 
that transfers heat to or from the ground. 

It uses the earth as a heat source (in the winter) or a heat sink (in the summer). This design takes 
advantage of the moderate temperatures in the ground to boost efficiency and reduce the operational 
costs of heating and cooling systems. 

This measure includes the addition of a geothermal field, vault, associated pump package, piping, 
removal of cooling tower, and a new pumping package. ABM also tied in the new system to existing 
building automation. 

  

Geothermal System Implementation & LED Lighting Upgrade 
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EMOBILITY AND ELECTRICAL INFRASTRUCTURE 
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ABM ENHANCEDCLEAN™ PROGRAM 
Pathogen control for occupant and building wellness 
A holistic approach to creating healthier buildings for your district 
ABM is uniquely positioned to help NHPS prevent the spread of pathogens through a three-step approach 
to building disinfection, backed by an expert-certified disinfection process and training program. 

Beyond maintaining cleanliness, the ABM EnhancedClean program can help assure students, teachers 
and administrators that you’re doing your part to create healthier spaces—whether it’s upon reopening 
comprehensively, disinfecting more frequently, or looking at the health of your building more holistically 
with advanced technologies. 
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Determining the right approach at the right time 
Every building is unique, but what all facilities have in common is the ongoing need for preventative 
practices and regular disinfection to improve the health and wellness of the building and its students, 
teachers, and administrators. We can help you meet the evolving challenges of reopening and ongoing 
facility services, supplemented by broad disinfection technologies to cover every angle of building 
wellness.  
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ABM EnhancedFacility™ Program 
Ensure Safer, Healthier Spaces 
Restore Confidence by Ensuring Healthy Air Indoors 
Chances are you took re-opening your district mid-pandemic seriously. You likely have ongoing plans that 
include protocols for cleaning, surface disinfection, social distancing, hand hygiene and more. However, 
mounting research suggests that COVID-19 droplets may remain in the air and could be primary sources 
of transmission.  Have you put measures in place to reduce the spread of pathogens in the air? ABM’s 
EnhancedFacility™ program can help.  

The EnhancedFacility program provides facility services and solutions focused on improving indoor air 
quality (IAQ) to foster better occupant well-being through improved building health, safety, and efficiency. 
We can help you implement effective strategies you need to improve IAQ, therefore reducing viral 
transmission. 

How EnhancedFacility Works 
ABM’s EnhancedFacility program delivers healthier indoor air and more efficient operations to take care 
of what’s most important – the health and safety of the people in your district.   
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Our Expert Risk Assessment and Control 
Banding Process  
Using our proprietary Healthy Building Risk Assessment developed 
alongside our Expert Advisory Council, we can assess and identify 
IAQ challenges and recommend effective and cost-efficient solutions.  

First, your facility’s exposure risk is categorized 
Using our proprietary Healthy Building Risk Assessment, 
your facility’s overall risk level is identified (low to very 
high). 

Then, the highest priorities to each facility are   
identified  
The most important and effective strategies for your 
facility’s specific risk level are determined. 

Lastly, targeted solutions based on risk level are 
developed for maintenance, lighting, and HVAC 
systems 
A report of fact-based recommendations help you form a 
comprehensive strategy for reopening and operating 
more safely. 

Healthier Facilities, Healthier Occupants  
There are several new and advanced technologies for biohazard 
disinfection of the air and surfaces that may be effective depending 
on the unique needs of the facility, including Needlepoint Bipolar 
Ionization technology within HVAC systems, Dry Hydrogen Peroxide 
Generation, and Far-UV and UV-C lighting technologies.  

These specific recommendations help prioritize budgets to focus on 
actions that will make the most impact. ABM can also help with 
funding options. We have access to public and private loan programs 
which could be paid for by savings realized through an ABM 
Condition Assessment. 

ABM EnhancedFacility™ Services are designed to reduce but not eliminate the risks of spreading 
infectious disease and viruses. There is no guarantee that the EnhancedFacility Services or any facility or 
cleaning services will completely eliminate the risks of spreading infectious diseases and viruses.  

Restore confidence 
in the new normal 
with building health, 
safety, and 
efficiency  

EnhancedFacility 
complements the cleaning 
and disinfection offered in 
EnhancedClean™ (visit 
EnhancedClean.com for 
more information).  

Together, they help reduce 
viral transmission on 
surfaces and in the air. 

Additional services like the 
installation of touchless 
fixtures and doors will also 
lower your facility’s risk.  

These programs foster 
greater occupant trust and 
confidence regarding your 
commitment to their health 
and safety, during the 
pandemic and beyond. 
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Why Choose ABM? 
 

 

 
 
 
 

We Are Your Funding Experts 
ABM has comprehensive knowledge of federal 
and state laws that govern the issuance of tax-
exempt debt. We have a thorough 
understanding of the federal and state law 
requirements for structuring bond debt and 
capital leases, as well as federal and local 
grants and loans.  

Many ABM team members have created long-
term relationships with banks, bond counsels, 
and other financial institutions. These 
relationships are what provide ABM with the best 
financial outcome for NHPS.  

We Help Create General Fund Relief 

We Are Your Trusted Advisor 
• We are Connecticut Education experts 

• We will help you navigate your options 

• We will help you avoid potential risks 

• We can help educate you on current 
challenges and potential outcomes 

 

We Offer Innovative Solutions 
Our innovative solutions convert guaranteed 
savings into long-term capital funding programs 
through the implementation of facility 
improvements. 

Enhanced Outcomes 
Our Enhanced Outcomes offering is a solutions-
based program designed to create available 
General Fund dollars in the short term.  

This program ensures long-term sustainable 
savings and funding streams to fund 
infrastructure and other needs of K-12 schools, 
higher education facilities, cities, counties, and 
government agencies. 

Enhanced Outcomes are designed for each 
client’s specific requirements, resulting in: 

• Capital Generation for Asset Replacement 

• Guaranteed Outcomes and Savings 

• Improved Occupant Safety and Comfort 

• Increased Health and Productivity 

• Reduced Risk 
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What to Expect from ABM 

Service Excellence 
With our highly-trained, in-house workforce, you can trust that we’ll 
provide you with services that increase efficiencies and lower your 
operating expenses—all while maintaining a uniform standard of 
service excellence. 

Breadth of Services 
We’ll provide you with an unrivaled range of facilities solutions that 
will keep your properties safe, clean, comfortable and energy 
efficient. 

Deep Industry Expertise 
From our national office to our local branches, we’ve made sure 
our workforce understands your industry. After all, in over 110 
years of service, we’ve developed the expertise to make our 
solutions work best for you.  

Technology-Enabled Workforce 
Your facilities will be serviced with the support of innovative 
technology solutions that will simplify service delivery and allow for 
greater transparency. 

Guaranteed Sustainability Solutions 
We have expertise to support your sustainability goals, including 
green cleaning, LEED support, bundled energy solutions, and 
more. 

  

We are ready to Build 
Value for NHPS. 

ABM provides solutions 
that lower your 
operating costs, 
preserve your assets, 
and maximize their 
value.  
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City Forms Signature Page 
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Disclosure & Certification Affidavit  
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Current Workforce Certification
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Priority Payment Program Application 
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